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P.O. Box 3110, 963 Airport Road  
North Bay, ON P1B 8H1 

 705.472.8170, Fax:  705.472.9927 

Erika Lougheed, Chair Craig Myles, Director of Education 

Parry Sound Building Committee Meeting 
Friday, April 21, 2023 

Virtual meeting over Zoom Videoconference 

Committee Members Present 
Howard Wesley, Committee Chair 
Jeanie Fuscaldo, Trustee 
Seija Van Haesendonck, Superintendent of Business 
Gay Smylie, Superintendent of Education 
Erika Lougheed, Board Chair (Ex-Officio) 
Shane Hall, Trustee (arrived at 10:44AM following the initial roll call) 

Staff Resources Present: 
Craig Myles, Director of Education 
Saxon Yanta, Acting Executive Assistant 

Meeting Guests:
Bill Steer, Trustee 

Additional Attendees: 
Members of the public 

1. Call to Order

The meeting was called to order at 10:31AM. Following the roll call, it was noted that the 
meeting has quorum.  

Committee Chair Wesley reminded attendees that observers may not ask questions or make 
comments at committee meetings; they are observers only.  

2. Declaration of Conflict of Interest

The floor was opened for declarations of conflict of interest with none rose. 

3. Approval of Agenda

Trustee Fuscaldo requested that the Community Feedback Report be added to the agenda. 
No objections noted. Agenda item 6.3 Community Feedback Report was added to the 
agenda.  
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Moved by Trustee Fuscaldo, and seconded by Superintendent Smylie, that the agenda for the 
Parry Sound Building Committee of April 21, 2023 be approved as amended. – CARRIED. 

4. Approval of Minutes from Previous Meeting

Committee Chair Wesley presented the minutes of the previous meeting for approval. 

Trustee Fuscaldo noted her desire to amend the minutes as follows: Trustee Fuscaldo raised 
a final comment to recognize the committee members involved in the ARC and the beginning 
stages of the project do not have elementary-aged children. 

Board Chair Lougheed raised as a point of order that any proposed amendment to the 
minutes should be supported by a motion that is voted on. 

A motion was put forward to approve the minutes as amended. Trustee Fuscaldo moved the 
motion with no committee members seconding the motion. 

Discussion ensued with the following points noted: 
 Superintendent Smylie noted that minutes capture generalizations of what happens 

and are not a transcript of the full meeting. 
 Director Myles reminded the committee of the importance to follow parliamentary 

procedure for all motions, which need to be accepted by vote. 
 Director Myles offered to have the matter referred to legal for an opinion to ensure a 

fair and clean public process. Trustee Fuscaldo did not want to waste more time 
seeking a legal opinion. 

 Trustee Fuscaldo requested that her comment in the minutes be removed if it could not
be amended as she presented; it was noted that this too would need to be supported 
by a motion.

Trustee Shane Hall joined the meeting at 10:44AM. Committee Chair Wesley provided 
Trustee Hall with a brief update regarding the discussion  that was underway.

The motion was put forward again for consideration. Moved by Trustee Fuscaldo and 
seconded by Trustee Hall that the minutes of the Parry Sound Building Committee meeting 
held on February 6, 2023 be approved as amended. Committee members did not
unanimously accept the motion as presented. Committee Chair Wesley called for a recorded 
vote.

Recorded Vote 
Committee Member Name Yea Nay Abstain Absent 
Wesley, Howard √ 
Fuscaldo, Jeanie √ 
Hall, Shane √ 
Van Haesendonck, Seija √ 
Smylie, Gay √ 
Lougheed, Erika √ 
Total 2 3 1 0 

The motion was defeated. 
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Director Myles again offered to refer the matter for a legal opinion. Trustee Fuscaldo 
responded that if the recorded vote was noted in the minutes, she would leave the previous 
minutes as they were presented.  
 
Moved by Superintendent Van Haesendonck, and seconded by Superintendent Smylie, that 
the minutes of the Parry Sound Building Committee meeting held on February 6, 2023 be 
approved. – CARRIED. 
 
5. In-Camera 
Moved by Superintendent Van Haesendonck, and seconded by Trustee Hall, that the 
Committee move into Private Session order to discuss items pertaining to The Education Act 
R.S.O. 1990, c. E.2 section 207(2.1). – CARRIED  
 
The committee moved in-camera at 10:53am. 
The committee returned from in-camera at 11:08am.  
 
6. New Business 

 
6.1. Review Terms of Reference 
 
Committee Chair Wesley invited Superintendent Van Haesendonck to speak to this item. 
The Terms of Reference that were previously reviewed and approved identify that the 
committee shall include four Trustees, which does not reflect the current practice. To 
ensure that the Terms of Reference reflect the current composition of the committee, the 
proposed update is to identify three Trustees as members. Upon acceptance by the 
committee, the proposed changes will be presented to the Board for approval. 
 
Moved by Fuscaldo, and seconded by Hall, that the committee recommends that the 
Board approve the updates to the Terms of Reference as presented. – CARRIED. 
 
6.2. Tender Update 
 
Committee Chair Wesley invited Superintendent Van Haesendonck to speak to this item. 
Superintendent Van Haesendonck reminded the committee that the tender closed on 
March 30, 2023. All tenders that were received exceeded available funding. Staff will be 
preparing a request to the Ministry for additional funding to be submitted in the very near 
future.  
 
Superintendent Van Haesendonck also shared that, yesterday, the Board received 
information that the embargo for the Parry Sound build has been lifted. While staff proceed 
with next steps, they ask that the related information remain confidential to ensure we 
adhere to the Ministry’s communications protocol.  
 
6.3. Community Feedback Report 

 
As Trustee Fuscaldo added this item to the agenda, Committee Chair Wesley invited her 
to begin the discussion. 
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Trustee Fuscaldo had several questions and comments related to the Community 
Feedback Report. The first comment was a request to limit the use of the word 
“misinformation” in the preparation of reports. 
 
Trustee Fuscaldo requested clarification regarding the letter that was issued along with 
the Community Feedback Report which listed her name without her knowledge. 
Discussion ensued. Superintendent Van Haesendonck referenced the minutes from the 
previous meeting which specified that there was consensus from the committee that the 
Community Feedback Report would be updated and distributed. There was no request to 
bring the updated report back to the committee prior to its release. Similarly, the site 
drawings and walkthrough were shared on the Board website as part of the action items 
agreed to at the last meeting.  
 
Trustee Fuscaldo sought clarification regarding municipalities being approached to 
contribute financially to the PS Build project. Superintendent Smylie provided some 
historical context concluding with municipalities not having been in a position to contribute 
financially to this project at the time.  
 
Trustee Fuscaldo sought clarification regarding receiving committee agendas and 
packages at least 48 hours in advance of the meetings. Superintendent Van 
Haesendonck clarified that while staff endeavour to distribute the agendas and packages 
to committee members with as much notice as possible, the by-laws do not require that 
committee agendas and packages be available to Trustees at least 48 hours before 
meetings. Director Myles suggested that Trustee Fuscaldo may like to participate in the 
by-law review process and bring forward this item for discussion.  
 
Trustee Fuscaldo sought clarification regarding the content of agenda packages, 
specifically if all communications are directed to the committee for review. Committee 
Chair Wesley confirmed that communications addressed to the committee are shared 
with committee members, which was affirmed by Director Myles. Trustee Fuscaldo 
commented that she is aware of a particular letter that has not made its way to the 
committee, which the Committee Chair advised she should speak to Director Myles about 
directly so that it can be brought forward.  
 
Committee Chair Wesley sought clarification regarding the Geographic Area Factor (GAF) 
in the Community Feedback Report. Superintendent Van Haesendonck explained that the 
Ministry assigns a GAF to each community which is applied to the benchmark funding 
when calculating the capital funding for a project, and that the GAF can vary between 
communities within a school board’s catchment.  
 
Trustee Fuscaldo noted that she is aware of a meeting that took place with MPP Graydon 
Smith regarding the Parry Sound Build Committee and noted that nothing has come 
forward from that meeting. Committee Chair Wesley responded that he did not attend a 
meeting with MPP Graydon Smith, and as such, nothing was brought forward to the 
committee for discussion.  
 
Trustee Fuscaldo asked if she is able to meet with MPP Graydon Smith to encourage him 
to advocate for our community. Committee Chair Wesley advised that Trustee Fuscaldo 
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would not be able to meet with MPP Graydon Smith individually. This request would have 
to go through the committee and be approved by the Board Chair.  
 
Trustee Fuscaldo asked if she could make a motion to invite MPP Graydon Smith to 
attend the next Parry Sound Building Committee Meeting. Committee Chair Wesley 
responded that she could put forward a motion for consideration. No motion was put 
forward. 
 
Director Myles provided a friendly reminder to the committee that Trustees do not 
represent only one community; rather, Trustees’ roles are to represent the entire 
geography of the Board equally.  

 
7. Next Meeting Date 
 

TBD. 
 
8. Adjournment 
 

Moved by Superintendent Smylie, and seconded by Trustee Fuscaldo, that the Parry 
Sound Building Committee adjourn at 11:35AM. 

 
 

Minutes: HW/SVH/sy. 




