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	Craig Myles, Director of Education 



North Bay Consolidation Committee
Thursday, March 23, 2023
Head Office of the Near North District School Board
963 Airport Road, North Bay, ON

	Committee Members Present 
	Committee Regrets: 

	Craig Myles, Director of Education
	Nil. 

	Gay Smylie, Committee Chair
	

	Julie Bertram, Trustee
	

	Liana Blaskievich, Officer of Corporate Affairs  
	

	Seija Van Haesendonck, SBO
	Minutes:

	Shane Hall, Trustee
	Krista Messenger, Executive Assistant



	1.0    Call to Order



1.1 Attendance 

Committee Chair Smylie called the meeting to order at 9:34 AM.  Attendance was called to confirm the meeting has quorum.


	2.0    Election of Chair  



2.1	Call for Nominations

Committee Chair Smylie reiterated the value of establishing this role annually as a critical piece of the Board’s commitment to good governance and in keeping with the direction provided to committees by the Board Chair at the Inaugural Board of Trustees meeting. The floor was opened for nominations. 

Director Myles nominated Superintendent Smylie to continue in the role of Committee Chair, given her extensive experience via the consolidation process and her leadership over the capital planning portfolio. Officer of Corporate Affairs Blaskievich seconded the nomination. 

A second and final call was issued for any further nominations, with none rose. 

Moved by Director Myles and seconded by SBO Van Haesendonck that nominations be closed. – CARRIED.   
Superintendent Smylie accepted the nomination. It is noted that SO Smylie has significant historical knowledge regarding NNDSB facilities, and ministry business case submission processes.  Consensus from all committee members to support this recommendation. 

Moved by Director Myles and seconded by Trustee Bertram that Superintendent Gay Smylie be acclaimed as the chair of NNDSB’s North Bay Consolidation Committee for a one-year term beginning immediately and ending at the close of the Board of Trustee’s annual organizational meeting. – CARRIED. 

Committee Chair Smylie continued leadership over the meeting. 


	3.0     Declaration of Conflict of Interest 



The floor was opened for declarations of conflict of interest, with none rose.


	4.0     Approval of the Agenda 



Committee members referred to the agenda. With no additions noted, the agenda is approved as presented. 

Moved by L. Blaskievich and seconded by Trustee Hall that the agenda for the March 23, 2023, meeting of the North Bay Consolidation Committee be approved as presented. 
- CARRIED.


	5.0     Approval of the Minutes 



Committee members referred to the previous minutes included in the agenda package. With no additions noted, the minutes of February 25, 2022 are approved as presented. 

Moved by L. Blaskievich and seconded by Trustee Bertram that the previous minutes of the February 25, 2022, meeting of the North Bay Consolidation Committee be approved as presented. - CARRIED.


	6.0     New Business



6.1.	Review of Terms of Reference 
Committee members referred to the Terms of Reference included in the agenda package. Confirmation that the committee must review their Terms of Reference annually. If the committee would like to make changes, it would be brought forward to the Board of Trustees for approval based on a recommendation from the committee. 

The floor was opened for any comments, questions or amendments, with none rose. Committee Chair Smylie thanked committee members for their review of the Terms of Reference, and it is noted that they are accepted as presented. 

6.2	Committee Status Update
Director Myles was invited to speak to this item. Highlights noted as: 
· The North Bay Consolidation Committee (NBCC) continues to look at all facilities within the North Bay planning area, given the pressures of declining enrollment, aging facilities, and insufficient space for Board Office staff. 
· Following the 3:2 consolidation of secondary schools in North Bay, NNDSB applied to the Capital Priorities Program. In the most recent round, the board’s application was declined. It is noted there was significant demand for funding during the 2022-23 round, with priority given to schools facing significant enrolment pressures, or requests related to schools identified as prohibitive to repair. Altogether, there were 290 requests from 58 school boards for school capital projects valued at $3.4 billion. 
· With this decline, and the inauguration of a new Board of Trustees, the work of the NBCC was paused.  

The floor was opened for any comments, questions or amendments, with none rose. Committee Chair Smylie received the report with thanks. 

6.3	Review of Board communication
6.3.1.	Directives from the Board of Trustees
It is recognized that this agenda item captures any direction given to the committee by the Board of Trustees. At this time, this is a nil report. 

6.3.2.	Correspondence from the community
Correspondence is included in the package that was received by the City of North Bay, and the response letter shared back by NNDSB. Confirmation that this correspondence is received by the committee. Director Myles was invited to add further comments. It is noted that since this time, the Economic Development department has requested to make a presentation on the community value of the film industry. Board Chair Lougheed has advised that this information would be best received by this committee. Committee Chair Smylie opened the floor for comments about this item:
· Question raised about any further details about the presentation- what do they wish to present about? L. Blaskievich noted it is expected that this presentation would focus on the benefits realized by the city and broader community through the presence of the film industry. It is recognized that NNDSB has entered into short-term agreements for use of space in NNDSB schools (such as E.T. Carmichael, the Widdifield property parking lot, etc.), and so the presentation is expected to emphasize NNDSB’s role in the community benefits and the economic development.  
· Question about inviting other trustees to sit on the committee to receive the presentation. Committee Chair Smylie noted that the committee’s composition was determined by the Board of Trustees to be two trustee members. Other trustees are welcome to attend as guests/observers to receive the presentation, though they are not permitted to vote. 
· Question about other plans in place for the Widdifield (WSS) property. Confirmation that currently, there are no solid long-term plans. It is recognized that this item will be the work of this committee. SBO Van Haesendonck added that anytime there are considerations developed around board properties, there are stringent ministry regulations and legislation that structure the process (such as the Education Act, O. Reg. 444/98, and the Ministry’s Community Planning and Partnership Guideline). These parameters are being examined to ensure the future use of the WSS property fits within these parameters.
· Question regarding opportunities for students if WSS is used for filming. L. Blaskievich noted the opportunities at WSS are very short term (one month at the most) and the productions are not student-based (however students can apply to be film extras if desired). NNDSB has an ongoing agreement with Northern Film Studios where co-op students are able to learn about diverse aspects of the film business (set construction, production, craft services, costume, payroll, etc). Many NNDSB staff have developed relationships with film industry professionals, and so many times, this leads to additional opportunities for students as well. 

Committee Chair Smylie opened the floor for final comments, with none rose. It is recognized that there is consensus to accept the invitation to receive a presentation. The Director’s Office will work to coordinate a date. 

6.3.3 Communication to the Board of Trustees 
Item tabled to review what the committee will bring forward to the Board of Trustees. 
Consensus to note the meeting minutes will be included for information, and a verbal report presented by the Committee Chair regarding the remaining items. The floor was opened for questions or comments regarding the process or any additions to speak to, with no comments raised. 

Committee Chair Smylie noted the next meeting would be scheduled at the call of the Committee Chair. With no further business to discuss, a consensus was expressed to move to adjournment. 


	7.0     Adjournment




Moved by Trustee Hall seconded by SBO Van Haesendonck that the North Bay Consolidation Committee stands adjourned at 10:09 AM. – CARRIED. 
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