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North Bay Facilities Study Committee
Friday, February 25, 2022
Head Office of the Near North District School Board
963 Airport Road, North Bay, ON

	Committee Members Present 
	Committee Regrets: 

	Bill Steer, Trustee
	Marianne Speirs, Capital Projects Manager

	Craig Myles, Director of Education
	

	Gay Smylie, Committee Chair
	

	Jay Aspin, Board Chair
	

	Liana Blaskievich, Officer Corporate Affairs  
	Minutes:

	Seija Van Haesendonck, SBO
	Krista Messenger, Executive Assistant



	1.0    Call to Order



1.1          Attendance 

Committee Chair Smylie called the meeting to order at 9:03 AM.  Attendance was called to confirm the meeting has quorum.


	2.0      Approval of the Agenda 



Committee members referred to the agenda. With no additions noted, the agenda is approved as presented. 

Moved by L. Blaskievich and seconded by J. Aspin that the agenda for the February 25, 2022, meeting of the North Bay Facilities Study Committee be approved as presented. 
- CARRIED.

	3.0    New Business  



3.1 Committee Chair establishment  

Committee Chair Smylie reiterated the value of establishing this role annually as a critical piece of the Board’s commitment to good governance and in keeping with the direction provided to committees by the Board Chair at the January Board of Trustees meeting.  The floor was opened for nominations. Director Myles nominated Superintendent Smylie to continue in the role of Committee Chair, given her extensive experience via the consolidation process and her leadership over the capital planning portfolio. Board Chair Aspin seconded the nomination. Superintendent Smylie accepted the nomination. Consensus from all committee members to support this recommendation. 

Committee Chair Smylie continued leadership over the meeting. 

3.2 Terms of Reference Discussion 

It is noted that Chair Aspin also directed the Board’s committees to draft a Terms of Reference for approval by the Board of Trustees. Previously, the NBFS Committee agreed to forgo creating this document, given the committee was initially struck with a very narrow scope and was expected to have a time-limited nature. 

Committee Chair Smylie opened the floor for comments. Highlights noted as:
· Point raised to consider amending the name of the committee, given the expanded focus and role the North Bay Facilities Study Committee has taken. A suggestion was put forward to be renamed the “North Bay Consolidation Committee” (NBCC)
· Question raised about a name that reflects a broader geography. Further information shared to note the reference to the geography is described in the Board’s Capital Plan as the “North Bay planning area” as another suggestion. 
· Point raised that having North Bay in the title reflects the focus of the committee, and should other areas require planning, another ad hoc committee could be struck to manage that as a specific focus. 
· With no further comments to note, it is noted there is a consensus to support the name change and a motion was tabled to affirm the decision. 

Moved by Board Chair Aspin and seconded by Director Myles that the North Bay Facilities Study Committee will be called the North Bay Consolidation Committee here forward.
- CARRIED.

· Director Myles noted that given the ongoing work of the committee, it is prudent to develop a Terms of Reference. A recommendation was tabled to develop a draft for further discussion at the next meeting. Committee consensus expressed for this approach. 


	4.0      In-Camera 



Given the scope of the material to be discussed, Committee Chair Smylie tabled a motion to move into private session. 

Moved by Director Myles, seconded by L. Blaskievich, that the Committee moves into a Private Session. - CARRIED. 


	5.0   Arise and Report   



The Committee arose and reported. 


	6.0     Adjournment



Committee Chair Smylie noted the next meeting would be scheduled at the call of the Committee Chair. With no further business to discuss, a consensus was expressed to move to adjournment. 


Moved by L. Blaskievich, second by Board Chair Aspin that the North Bay Facilities Study Committee stands adjourned at 9: 55 AM. – CARRIED. 
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