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MYSP Highlights

Teach, Learn, Grow, Thrive

The MYSP Mid-Year Report provides a focused scope of two data points per MYSP pillar. This report is provided to
the MYSP committee at this first meeting of the Committee’s new year.

It is important to recognize that this data, while important, is a small part of the significant progress NNDSB has made
toward the realization of the Near North District School Board’s Multi-Year Strategic Plan (MYSP) priorities.

Contained herein, is summary information on progress toward meeting the NNDSB MYSP priorities of excellence in
teaching and learning, excellence in relationships, excellence in communication, and excellence in innovation.

Where we are

Excellence in Teaching and Learning

Deliver a superior educational experience for all students, providing educational pathways that.
promote student choice and meet all learner requirements (tfrades, employability,
i post-secondary education, and life skills).

The 2022-2023 school year was a year of learning recovery for students. It marked a year of significant change as
we flexed to meet the unique needs of all learners in a safe and inclusive learning environment. Safe schools and
mental wellness initiatives are always a top priority but were even more so in the return to the classroom. In 2023-24
NNDSB collaborative work to support our youngest learners will continue to be significant. Efforts will confinue in
supporting early years students in engaging ways and professional development which allows educators to engage
in environmental learning that addresses curricular expectations meaningfully.

Highlights in the MYSP Pillar of Excellence in Teaching and Learning include but are not
limited to:

e Provincially recognized NNDSB summer learning programs that deliver continual learning and gap closing
and ensure smoother transitions to the new school year.

e Before and after school tutoring programs.

e Learn Style Tier 3 reading supports for grade 7-10 students.

e Literacy initiatives in agreement with the Ontario Human Rights Commission (OHRC) Right to Read Report.

e Implementation of strategies such as Applied Behaviour Analysis (ABA), Behaviour Management System
(BMS) and Collaborative Problem Solving (CPS) for students with challenging behaviours to accommodate
their behaviour needs and allow them to realize their full potential.

e To support teachers and students with behavioural strategies in NNDSB schools, additional staff with
expertise in behaviour have been hired and are becoming established in their roles.

e NNDSB continued the Transition to School (TTS) Program in partnership with One Kids Place,

e Educators increased their understanding and use of literacy and mathematics diagnostics and literacy
screeners to better support student strengths and needs.

e Increased involvement in Outdoor Ways of Learning (OWLS)and the OWLS mentorship program in
partnership with the Canadian Ecology Centre.

e Professional development in but not limited to behavioural strategies, literacy and mathematics strategies,
equity and equal access to learning opportunities and culturally responsive pedagogy.



https://www.ohrc.on.ca/en
https://www.ohrc.on.ca/en/right-to-read-inquiry-report
https://neuroclastic.com/what-is-aba/?gclid=EAIaIQobChMIx-CkoOKr-gIVLD2tBh15PAygEAAYASAAEgKS5fD_BwE
https://www.nearnorthschools.ca/wp-content/uploads/2017/04/behaviour-management-crisis-intervention.pdf
https://cachsc.org/what-is-collaborative-problem-solving-cps/
https://www.onekidsplace.ca/transition-to-school-program/

Excellence inlnnovation

We engage in innovative future-oriented learning experiences that promote excellence in
student achievement and well-being.

o —

Near North District School Board continues to be recognized provincially for proactive and innovative actions
toward student achievement and well-being and indeed the wellbeing of our communities. Collaboration across
the system resulted in the expansion of experiential learning that meets the needs of marginalized youth and adults

with the launch of several new experiential opportunities for students.

Highlights in the MYSP Pillar of Excellence in Innovation include but are not limited to:

e Recognized and asked to share Nationally regarding the Living Classroom environment for PSW and vocational
training programs.

e Hockey Skills Canada Program in Parry Sound, Mattawa and Almaguin.

e Expansion of the Personal Support Worker Program held in North Bay and Parry Sound to also include Mattawa
with plans for west Nipissing.

e Custodial services living classroom in collaboration with DSSAB and YES Employment.

e Seven Stones School in collaboration with North Bay Indigenous Centre.

e Qutdoor Ways of Learning (OWLS).

e OWLS mentoring program for educators.

e Forest School fraining for educators.

e Robotics and coding opportunity expansion.

e Research and purposeful purchase of digital resources to support feachers in enhancing and providing just right,
individualized learning for students in Literacy and Numeracy.

Excellence in Relationships

We build positive relationships with all memlbers of our education community to foster an

engaged and inclusive board culture. Together, we model our stated values, we practice
acknowledgement of others, and we continuously meet student needs.

Near North District School Board values our community partners. NNDSB partnerships contfinue to grow stronger. It is
clear that the community values Near North School Board as a frusted partner in serving the community, NNDSB
students and future students.

Highlights in the MYSP Pillar of Excellence in Relationships include but are not limited to:

e We continue to fulfill community need for PSW workers in partnership with many long-term care facilities.

e Partnership with North Bay Battalion to promote antibullying and character education.

e Partnering with Canadore College to increase placements for Early Childhood Educators.

e Partnering with Nipissing University in the tutoring initiative.

e Partnering with local tech-based businesses for Guidance staff to explore careers in tfechnology for students.

e Increased engagement in Equity Advisory Circle.

e Indigenous Youth Circle.

e Seven Stones Adult Indigenous learning in partnership with North Bay Indigenous Friendship Centre.

e Grant partnerships through first Nations partners to support Indigenous youth and move toward truth and
reconciliation.


https://www.hockeycanada.ca/en-ca/hockey-programs/schools/hcsa
https://www.nearnorthschools.ca/personal-support-worker/
https://anishinabeknews.ca/2022/10/06/new-school-seven-stones-learning-centre-opens/

We continue to strive to increase and improve communication based upon feedback from stakeholders and
rightsholders as we strive for excellence in reaching all students, staff, parents, and community members.

Highlights in the MYSP Pillar of Excellence in Communication include but are not limited

fo:

e Near North parent web accounts to support parents and guardians with increased engagement in their child's
learning and access fo NNDSB-specific resources.

e Attendance was infroduced this year in Edsby so parents can now view and submit attendance information
online.

® Multiple and varied forms of leadership meetings held on a regular basis.

® Monthly letter to families.

® Monthly Near North Matters Newsletter for staff.

® Continuous good news stories and important dates and events posted via Facebook.
® Continuous good news shared via media release.

® Improved communication with news partners.

® MYSP parent information session.

® Continuous updates on the Webpage for Board and committee meetings.

® Biannual MYSP parent information sessions implemented beginning in October 2023.

® Posting of important reports like the MYSP strategic plan mid-year and end of year reports and the annuall
Director's Annual Report.

Where are we Going?

Efforts to sustain excellence in teaching and learning, innovation, relationships, and communication
such as those highlighted above are ongoing. Strategic plans in all departments promise positive
momentum. The following summary provides highlights of planned actions that support key Trustee
identified areas of focus for 2023-24.

Excellence in Teaching

and Learning -

MYSP Objective #3

Grow capacity in staff to deliver high quality, evidence-based assessment, and
instruction.


https://www.nearnorthschools.ca/edsby-parents/

e Implement digital math tools (including Knowledgehook, MathUp and DreamBox) to support high impact
instructional practices, student engagement, and responsive instruction and intervention.

e Train and enhance communication to school teams around math modifications/accommodations. Plan
iterative cycles of implementation in key classes for target students.

e Creation of exemplars and evidence-based resources to build educator understanding and capacity around
I[EP goal setting/monitoring.

e Self-contained special education Teachers will receive trainings session on Individual Education Plan (IEP)
writing/goal setting.

e Creation of exemplars and evidence-based resources to build educator understanding and capacity around
IEP goal setting/monitoring.

e Begin the process of IEP audit/evaluation to demonstrate gains in ferms of system-wide implementation of
Specific, Measurable, Attainable, Relevant, Timebound (SMART) goals and alignment with report cards.

e Regional Indigenous Learning working groups as part of a multiyear strategic plan to ensure we continue o
grow fo meet the needs of learners. Language revitalization remains a top priority.

e Develop robust and well-planned administration and lead teacher development in Indigenous Education
working alongside System Principals/Teams.

e Support and strengthen Indigenous Focus English “Understanding Contemporary First Nations, Metis and Inuit
Voices” (NBE3) educators in the delivery and management of the curriculum.

o All mental health staff will be trained in Indigenous cultural mindfulness to support culturally responsive
approaches with students and families.

e Develop and implement anti-racism education resources, training, fools and professional development
alongside Equity Team and First Nation and community Partners.

e Ongoing and accessible cultural competency training for all staff and Trustees.

e Curate board level resources to support professional development in development of cultural competence,
anti-oppression, inclusivity, and diversity. (LGBTQ2S+, Anti-Racism/Discrimination/Anti-Black Racism).

e Training provided for all educational assistants (EAs) in mental health supports and a trauma-Informed
approach.

e Provide training for Child Development Counselors (CDCs) to support social emotional learning” (SEL)
programming in schools and in small groups.

e All mental health clinicians will receive training in: Cognitive Behavioural Therapy, Dialectical Behavioural
Therapy to meet the frending need of anxiety as the main referral reason, Rainbows to support grieving children-
(seeing greater number of referrals for this), Small Talk — suicide assessment and intervention with children under
the age of 12, *Healthy Relationships Plus” to support the development of relationship skills 7-12.

e Create staff resources and presentations to support de-escalation of violence, promotion of anti-bullying and
anti-discrimination behaviour among students, and staff legislative responsibilities.

¢ Investigate evidence-based assessment tools to support mental health programming (ex. bio-psycho-social
assessment, suicide risk assessment tool).

e Support the use of classroom resources related to personal safety, injury prevention and cyber safety, as created
by the Canadian Centre for Child Protection and the Safe Schools Team.

e Continue to provide Kindergarten educators (teachers and early childhood educators) access to the Forest
School Practitioner course, which results in certified educators across our district implementing outdoor
pedagogy in all Kindergarten classrooms.

e Literacy educators will be able to identify critical, evidence-based components of a comprehensive literacy
program; have access to resources that align with these components and understand how to embed them into
their elementary/secondary teaching and programming.

e In 2023-24 Acadience fraining that supports meaningful use of data will continue.

¢ Infroduction of Mathup Technology in elementary mathematics classes.

e Inifiate/continue classroom embedded learning opportunities with math facilitators and classroom teachers,
with a focus on high impact instructional practices, culturally relevant and responsive pedagogy, and new math
curricula.

¢ Build staff capacity to support students with specific learning needs/difficulties by using targeted, consistent, and
research-based teaching strategies.

e Structured literacy in the French Immersion classroom SK — 2.

e Action-oriented approach to learning a second language.

e Applying the Common European Framework of Reference (CEFR)and action-oriented approaches to teaching
and assessment.

e Creation of exemplars and evidence-based resources to build educator understanding and capacity around
I[EP goal setting/monitoring.



Excellence in Innovation

MYSP Objective #15
Become a data driven, strategically managed organization.
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Excellence in Relationships

MYSP Objective #5
Build the reputation and improve the relationships of NNDSB with Important
Stakeholder groups.

e Alfernative Secondary School Program (ASSP) Seven Stones — partnership with North Bay Indigenous Friendship
Centre will be delivered for a second year addressing the needs of urban Indigenous students by supporting the
completion of OSSD requirements and preparing students for next steps.

e Ongoing recruitment in partnership with long term care in Mattawa and West Nipissing to extend PSW program.

e Multiple standing memorandums of understanding signed with multiple long term care providers give NNDSB the
edge for placement of PSW students.

e Return of TOROS theatre and adjustments to be made in second year. The community is happy with its return.

e Memorandum of Understanding refreshed for Townships of Parry Sound, Seguin, Mattawa, South
River/Sundridge, and their arenas for community use in service of Hockey Skills Canada programs.

e Parent mathematics engagement materials have been developed. During the first half of the year, the math
facilitator will work to migrate content to WordPress (web based) pages and publish for public access.

e Ongoing participation and contributions to professional learning opportunities facilitated by Dyslexia Canada
and International Dyslexia Association of Ontario.

e Ongoing participation and member of ONLIT.com Team which is a ministry funded vehicle to support capacity
around the implementation and knowledge of the 2023 Language and ENG1W (de-streamed)curricula.

e Participating member of provincial organization — ELCO - English Language Coordinators of Ontario.



e Member of “Multi-lingual Learners” (MLL) Learning Community facilitated and supported through the Council of
Ontario Directors of Education (CODE).

¢ Bringing recognition of the important work undertaken by policing partners, such as North Bay Police Services
and the Ontario Provincial Police, in educating students about issues related to personal safety and well-being.

e Engaging in activities and expenditures that will educate students, educators, parents/guardians/caregivers,
and the broader school community about accessibility barriers experienced by students with disabilities and
special education needs to promote inclusive, barrier-free school environments
L)

MYSP Objective #6

Develop and maintain strong improved partnerships and collaborative relationships
with education providers and community partners. Work together for a common
purpose and mutual benefit.

e Provide continued opportunities to connect and engage with community partners at Equity Advisory Circle
meetings, enabling us to learn from each other through clarification and alignment of each other’s’ work while
centering our collective commitment to support equity and inclusion in NNDSB schools.

e Strengthen connections with FNAC and Indigenous communities through collaborative approaches and
projects, such as the Niigaan Gdhzaamii Grants and review of the Education Service Agreements.

¢ All Families of English language learners (ELLs) will be welcomed and supported during their fransition into the
NNDSB. All ELLs receive a Steps to English Proficiency (STEP) assessment.

e Continue fo increase the board’s partnerships with universities offering education programs to enhance the
ability to attract and retain teacher candidates.

e Grow partnership with long term care providers for PSW and Health and Wellness Specialist High Skills Major
Coop student placements.

e Nurture links fo YES employment and Multicultural Centre.

e Gather data and grow coop and placement opportunities with North Bay Film Studios.

e Develop strong relationships with other film production agencies.

e Strengthened partnership with Nipissing University to hire tutors will be of advantage in 2023-24 given Bill 98
indications regarding the use of second year students as staffing support.

e 2022-23 partnership with North Bay Battalion will continue into 2023-24 with initiatives already in the works.

e Continue work with District Social Service Administration Boards (DSSAB) to support equitable childcare
opportunities.

e Continue to connect and engage with community public libraries to collaborate and share ideas on materials
and practices to best support school populations.

e Continue to engage with community partners to implement seamless mental health and addictions service
pathway for students.

e Work alongside North Bay Police Service to welcome the new school licison officer to the area schools and
continue working with OPP school licison officers to strengthen partnerships.

e Work in tandem with other school boards, municipal governments, police, and social services to develop a
community-based Violence Threat Risk Assessment (VIRA).

e 2023-24 Debrief with YES employment and DSSAB to ensure custodial certificate students are prepared for
success.

e Continue to partner with the Canadian Centre for Child Protection (C3P) to bring information to parents,
resources to teachers and general increased awareness of issues impacting students related to their online
presence and use of social media.

e Partnerships are addressed in staff development around Fetal Alcohol Syndrome Disorder (FASD) (Anishnabek
Nation) and removing barriers for students with disabilities (Community Living North Bay and Community Living
Almaguin). Build staff capacity to support students with FASD, ADHD, Autism, and other neurodiversity.

e Set monthly meetings for mental health lead with *HANDS” manager. Continued participation at planning
tables: Muskoka, Nipissing and Parry Sound Child and Youth Planning Table, Hub Steering Committee, Mental
Health Leads and Health Unit - Attendance, Crisis Care Pathwalys for the Districts of Nipissing, East/West Parry
Sound, and Mattawa, Centre Alliance Advisory Committee. Continued meetings with North Bay Hospital
CAMHU Manager to develop discharge pathway.

e Provide opportunities to connect and engage with community partners through our Equity Advisory Circle and
supporting school communities together, enabling us to learn from each other’s work while centering our
collective commitment to support equity and inclusion in our schools.

e Development of memorandum of understanding (MOU) with Amelia Rising to support NNDSB's Safe Schools
Framework and associated initiatives such as healthy relationships, consent, and bystander intervention.



e Work with police organizations and co-terminus school boards to review and revise the Northeast Police Protocol
in support of safe schools.

e Development of new partnerships and contfinued annual renewal of partnership agreements with agencies
providing mental health programming within NNDSB schools.

e Strengthen connections with FNAC and Indigenous communities through collaborative approaches and
projects, such as the Niigaan Gdhzaamii Grants and review of the Education Service Agreements.

= =

While MYSP objectives found on page 16, 17 of the MYSP do not include specific
communication objectives, trustee feedback in terms of communication sits well within
the pillar of communication. Requests for clear and “user friendly” communication via
digital formats has been a theme. Asindicated in the “Where we Are” section above,
many varied efforts have been made to increase clear and transparent
communication across the system. The following list highlights key ongoing efforts in
communication for 2023-24.

e NNDSB communication staff are beginning the first year of large-scale operation of website redesign and
review. This overhaul is expected to take up to 3 years.

e New website landing page launched in January 2024 includes opportunities for public voice surveys as they
arise.

e New website landing page includes clear indicators and links to information regarding communication with
schools, executive team, and the Board of Trustees.

e NNDSB education-technology and information-technology staff are migrating data and creating and
inputting new content from antiquated staff communication “SharePoint” site to new and improved site filled
with current information and resources.

e Staff currently working on a SharePoint site for frustees where they will find new and archived information and
links to all important site pages and information.

e Over 120 Good news stories published every quarter.

Increased traffic to Facebook and the website with plans to increase satisfaction with the user friendly and
updated new website.

Bill 98 OBetter Schools and Outcomes Act, 2023 O

It is important to note, In June 2023, Bill 98 “Better Schools and Outcomes Act, 2023,
was passed. It stipulates the need for all school boards to:

1) have a Multi-Year Strategic Plan in place.
2) Share the current year plan with parents twice each
year.

While many Boards are currently working toward designing and
implementing a plan in response to the Ministry direction, the

Near North District School Board is well positioned and currently

in the 3 rd year of a comprehensive plan. This report is one of

many reports made available to the Board and the public,

reflecting the progress made toward MYSP priorities and
objectives.
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Metric #1 - Literacy
September 2023 to November 2024 Quarterly Data

Acadience ReadinBenchmarksn September 2023

Acadience
Reading

Grade 1
Acadience Reading
Composite Score
% of Benchmark,
N=673

Composite Score
% of Benchmark,
N=559

® Well Below Benchmark & Below Benchmark ® Well Below Benchmark & Below Benchmark © Well Below Benchmark & Below Benchmark
© AtBenchmark ® Above Benchmark @ AtBenchmark ® Above Benchmark © AtBenchmark ® Above Benchmark

Acadience Reading Assessments:"

Even before the release of the Ontario Human Rights Commission’s (OHRC) Right to Read Report, Near North District
School Board staff have worked with educators in all elementary schools since 2022 to implement the Acadience K-6
Reading assessment tools. Now in 2023-24, NNDSB educators are comfortable with the screening tool and using it to
equip themselves with valuable information about student learning strengths and needs. Acadience Reading helps
teachers identify children at risk for reading difficulties and determine the skills to target for instructional support.

# of Acadience Reading Assessments Completed by Grade (September-November)

Acadience Screening

assessments have been
completed from
September 2023 to
November 2023. This is
410 more than in 2022.

SK Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

W Beginning of Year Assessments


https://www.ohrc.on.ca/en/right-to-read-inquiry-report

September 2023 to End of January 31, 2024, Mid-Year Data

Near North District School Board has been working with educators in all elementary schools to implement the
Acadience K-8 Reading assessment tools. Acadience Reading helps teachers identify students at risk for reading
difficulties and determine the skills to target during instruction or intervention.

8373 Acadience Reading assessments were completed between September 5th, 2023, and January 31st, 2024 -
(including both beginning-of-year and middle-of-year assessments).

84%% of all SK-Grade 3 students received Beginning-of-Year literacy screening assessments to support the
identification of students struggling with their reading and to help ensure that they receive instruction specific to their
learning needs.

# of Acadience Reading Assessments Completed by Grade | January 31st, 2024
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September 2023 to November 2024 Quarterly Data Grade 9 English credit projections
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September 2023 to January 2024 Mid-Year Data: Grade 9 English Report Card Data

No-Credit
¢ 9%

12% $%8%

At/Above Provincial Standard
50%

Below Provincial Standard
50%

Credit Granted i
91%

@1 O®R © Levell @ Level2 @ lLevel3 @ Leveld @ Level 4+

At the end of Semester 1, 91% of Grade 9 students (n=334) earned the De-streamed English credit. A credit is granted
and recorded for every course in which the student’s final percentage mark is 50 per cent or higher. This represented a
9% increase from 82% of students who were on track to earn the credit during the November mid-term reporting
period.

" A& HOHS*+&,-. (

Student attendance continues to be an area of concern. 31% of students who were absent more than 10% of the
instructional time achieved a mark below 50% or “I” which indicates insufficient evidence. Over 95% of students who
attended 90% or more were successful in achieving the grade 9 de-streamed English credit. This information has
inspired focused professional learning sessions for Grade 9 de-streamed teachers. Student engagement is critical to
student success. Educator learning continues to focus on effective language and literacy instructional approaches that
are grounded in scientific evidence and are student-centred and asset based. Culturally responsive and relevant
approaches to learning leverage student’s lived experiences, strengths, passions, interests, and cultural resources. The
NNDSB district Student Achievement Plan monitors the percent of students whose individual attendance rate is equal
to or greater than 90 percent. The relationship between attendance and achievement in Grade 9 de-streamed
mathematics can be viewed below: Below: Literacy achievement Data drawn in January 2024 considering
attendance factors.

Grade 9 English | Report Card Achievement | Attendance Benchmark

Under 90% Attendance 8% 6%

Over 90% Attendance [ 17%

0% 25% 50% 75% 100%

m WR I Level1 M Level 2 M Level 3 W Level 4 M Level 4+
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Metric #2- Mathematics

September 2023 to November 2023 Quarterly Data Projections

EREPORT CARD ANALYSIS: GRADE 9 MATHEMATICS

Not On Track to Earn Credit or No-Credit
< 18%

S8 H

23'44567'8$,9'":' Mathemati Below Provincial Standard
1#;9n<#1__u|$m 2<|#$’&>| At/Above Provincial Stang:;z SEM81 -al’\:l‘;-Tﬁenn 49%

Report Card
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On Track to Earn Credit or Credit Earned ,
82%

®1 OR © Levell @ Level2 @ Level3 @ Leveld @ Leveld+

82% of Semester 1, Grade 9 students were on track to earn the De-streamed Math credit. A credit is granted and
recorded for every course in which the student’s final percentage mark is 50 per cent or higher.

As above, the same variances apply. The most pressing area of concern remains student attendance. Students who
were absent more than 10% of the instructional days during Term 1 were 7 times more likely to achieve a mark below
50% or “I” indicating insufficient evidence.

September 2023 to Jan 31, 2024, Mid-Year Report Card Data

Below Provincial Standard
Grade 9 43%

Mathematics

SEM 1 - Final

At/Above Provincial Standard Report Card
57%

Credit Granted 1
91%

©®1 OR O Levell @ Level2 @ Level3 @ Leveld @ Leveld+
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At the end of Semester 1, 91% of Grade 9 students (n=341) earned the De-streamed Math credit. A credit is granted
and recorded for every course in which the student’s final percentage mark is 50 per cent or higher. This represented a
9% increase from 82% of students who were on track to earn the credit during the November mid-term reporting
period.

"#S%ESHHP *+&,-.

It is a goal of the district to improve students’ participation in class time and learning. Research has shown that when
students are absent from class for 10% or more of the instructional time, there is often a negative impact on
achievement. Our district Student Achievement Plan monitors the percent of students whose individual attendance
rate is equal to or greater than 90 percent. The relationship between attendance and achievement in Grade 9 de-
streamed mathematics can be viewed below:

Grade 9 Mathematics | Report Card Achievement | 90% Attendance Benchmark

Under 90% Attendance 6% 3% 13%

Over 90% Attendance

0% 25% 50% 75% 100%
o B R 7 Level 1 W Level 2 M Level 3 M Level4 [ Level 4+

36% of students who were absent more than 10% of the instructional time achieved a mark below 50% or “I” indicating
insufficient evidence. Over 98% of students who attended 90% or more were successful in achieving the grade 9 de-
streamed math credit.

Attendance information has inspired ongoing conversations during professional learning sessions for Grade 9
Mathematics and English de-streamed teachers. Student engagement is critical to student success. Educator learning
continues to focus on high impact instructional practices that cultivate an inclusive environment in which all students
can maximize their mathematical learning.

! $

Number of Students at 90%
Attendance Benchmark |
ENL1W

Number of Students at 90%
Attendance Benchmark |
MTH1W

@ Over 90% Present @ Under 90% Present
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Metric #1 - Active Experiential Learning Programs!

September 2023 to February 2024 Data!
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NNDSB is thrilled to continue its partnership with the Canadian Ecology Centre to bring OWLS (Outdoor Ways of
Learning and Sharing) to elementary classrooms across the district. The four main intentions of the OWLS Program are
to:

1.!' Support curricular expectations based on the student and teacher needs.

2. Explore NEW and DIFFERENT ways to teach and engage students in the outdoor and experiential learning
environment.

3. Discover and deepen connections and relationships between the academic and social emotional learning that
takes place in both outdoor and indoor learning environments.

4.1 Observe and acknowledge the emergent learning of students as they participate in inquiry/exploration-based
activities in the outdoor learning environment.

089:&<(/1,#)76=8&=#,4#">&7")&?(4.1&@ #&AB B

The OWLS mentorship program is designed for teachers who are interested in incorporating ongoing and meaningful
outdoor learning into their daily and/or weekly lessons, incorporating curriculum connections from all subject areas. A
co-founder of the program and teacher with NNDSB, Heather Dabrowski recently shared the OWLS approach with
educators and health experts across the province at the Ontario Healthy Schools Conference in May 2023. Heather
promoted this amazing program at the Physical Health and Education Conference in November 2023.

&

3:8&3#,4#">&:.--())&"12&F#,517 '

Current program in Parry Sound with 15 candidates.

January 2023 intake projects North Bay, and Parry Sound

West Nipissing Programs and Mattawa are still sourcing interest.

100% employment rate in Parry Sound

65% employment rate in Mattawa — (availability of employment impacts this)

85% employment rate in North Bay

85% employment rate for all programs

85% retention rate overall

The first graduates of Near North District School Board’s Personal Support Worker program are already filling labour
gaps in local health care. The program, which began in February 2022, graduated 24 students in August 2022 and 100

per cent were hired.

The training that PSW students receive in NNDSB’s living classroom settings is outlined by the Ontario Ministry of
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Health Long-term Care and the Ontario Ministry of Education. The quality is assured by Ontario Association of Adult
and Continuing Education School Board Administrators (CESBA), the provincially funded organization that ensures
adult and continuing education programs are accessible, affordable and support student success.

In 2022-23 year, we cultivated new partnerships and new opportunities for placement in all regions. Lakelands in Parry
Sound as well as the West Parry Sound Health Centre have expressed their desire to host placements and have also
referred staff to the program for training and experience.

G,-H(%&:HE$P)&I"/"280&/ (5&=#,4#">)&"==#,J(2&/2&7"I(&?(4.] !

Near North District School Board is excited to be offering the NNDSB Hockey Skills Academy. The inaugural program
began in September 2022 at Parry Sound High School in partnership with the Parry Sound Arena and the Town of Parry
Sound. 2023/24 Expansion includes Mattawa Public School and Almaguin Highlands Secondary School approved for the
program in May 2022 for commencement in September. The Almaguin program was featured to OPSBA
representatives to great success in October 2023.

1)1,26"$&3#,4#"> &

In March of 2023, Near North District School Board initiated the Custodial Services Training Program (CSTP). This
program, inspired by Durham Region DSB aimed to fill a labour need in the Near North region. Since our return to
traditional, in-person program, the need for custodial staff in all sectors is extremely high. Recent labour market
examinations show that in the North Bay-Parry Sound region, several custodial jobs are posted monthly. Near North
embraced this need by aligning Ministry of Education courses with industry experience and certifications to design and
deliver a program for re-engaged learners. Hosted at the Ski Club Road site, students attended daily to learn in class,
practice techniques, earn industry certifications (CPR/First Aid, Working at Heights, and WHMIS). Students were also
coached to build resumes, participate in interviews, and plan their employment pathways. All students completed the
program with success.

Near North District School Board intended to complete a program intake in January 2024 for a program start in March
2023. This program will be delayed to August, due to staffing shortages. We look forward to working in partnership
with Ontario Works, District of Nipissing Social Services Administration Board (DNSSAB) to support interested
candidates.
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NNDSB adopted and updated the mental health program referral process and storage of client information at the start
of the 2022 — 2023 school year with the launch of EMHware, a client information management system. The program
has had great success and is now a sustainable option for NNDSB. This secure system adheres to current industry and
privacy standards and has allowed the mental health program to move to an entirely electronic storage system.
EMHware provides us with the ability to provide caregivers and students with the opportunity to complete forms and
screening tools electronically. The referral process is now streamlined through a link to EMHware that allows NNDSB to
have one referral method for all programs offered by the mental health program. In addition to secure storage of
student information and an improved referral process, staff can track data essential to reporting and program
development more easily and in greater detail.
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Comments from educators who are using this tool include, “Who wouldn’t want to know how well all of the students in
their class read?” “I love that we’re diving into data now.” “This screener lets me know who my students are that need
monitoring and additional instruction as well as what | need to focus on or which students, | need to learn more

about.”

0/,5%(24(7,,H* &

Knowledgehook is an Instructional Guidance System that uses engaging assessments to unlock insights and expert
guidance for math teachers. This resource includes a teacher dashboard with real-time data, suggested lessons, and
next steps, based on individual student responses, along with a student platform that provides differentiated tasks
assigned by teachers. The investment in Knowledgehook compliments a growing suite of digital math tools and
resources that benefit both educators and students.

Benefits to teachers include:
e  Pre-made curriculum aligned questions.

e  Multiple, engaging formats for collecting evidence of student learning.
e Expertly designed teacher resources to support focus areas.
e  Optional parent connections tool

Benefits to principals include:
e Principal dashboard indicating educator/student usage and content focus areas.

e Information about creating the conditions for a school-wide approach to improving math achievement,
beginning with a culture of trust and collective learning.

e Support for using KH to enhance teacher conceptual knowledge and pedagogical practices, and to monitor
student progress.

<"17M=&

MathUP is a comprehensive, digital, K-9 instructional resource to support rigorous and cohesive math programming
while helping build teachers' knowledge and understanding of mathematics content and pedagogy. With a focus on
building consistency from grade to grade and increasing each teacher's confidence in making instructional decisions,
MathUP also addresses all expectations in the Ontario mathematics curriculum. &
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All students in Grades 1-3 classrooms continue to have access to DreamBox Learning. DreamBox is a digital math
program that combines a fun and engaging math learning environment with curriculum focused outcomes. DreamBox
lessons are interactive experiences that promote active learning and independent critical thinking and respond to each
student’s strategies and decisions in the moment. Because DreamBox dynamically adapts lessons and learning paths
based on the needs of each learner, students always have just the right level of support when and where they need it.
Students are encouraged to continue their learning with this resource at home. To access DBL at home, students
simply need to login to Clever ,"#$%&'()*%+!,,-./1#$*+&01*10&2!30$$45+287d: ;) *#5!0::*$$!022%(%5&09!
%&<5+10(786&
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https://www.nearnorthschools.ca/wp-content/uploads/2021/09/2020-07-Home-Use-Guide-for-Parents.pdf
https://mynndsb.nearnorthschools.ca/registeruser?appID=clever
https://www.nearnorthschools.ca/wp-content/uploads/2022/11/DBL-home-access-page-2022.pdf

Schools across the region have adopted the use of EcoSchools platform to plan, execute, track, record environmental
moves. Teacher leads work with their school communities to brainstorm and plan actions to improve the environments
inside and outside their schools. Students select “actions” from the EcoSchools platform. Each action is associated with
points. The more complex or more impactful an action is, the more points the completed actions earn towards a

.

school’s “score.

Schools can earn recognition for:
0-49 points — Participation

50 - 65 points — Bronze

66 - 74 points —silver

75—100 - gold

101+ - points Platinum

Many schools participated in eco-actions, which is offered system wide. Parry Sound High School and Chippewa
Secondary school, Mapleridge, E.W Norman and Parry Sound Public School were certified Eco-Schools. Silver Birches
received Gold and Nobel received Platinum status! Thank you to the students and teachers for their consistent efforts
in achieving stewardship and care for the world around them. We work to expand interest in this worthwhile and
timely learning.
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Metric #1 - Number of New Partnerships and or Active Partnership Initiatives
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NNDSB educators worked alongside other community members to support an Indigenous Youth Battalion Hockey game
The partners we raised funds for over 2100 tickets. As part of the partnership Robin Bartlett, educator, and media arts
expert at West Ferris S.S., supported by the Indigenous Support and Youth Worker, Kathy Newhook, created the “This
is Me” video shared at the game. It was used as a draw on social media to create hype around the event and to
encourage fans to wear orange. The video includes Indigenous youth proudly voicing their pride in their identity.
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Near North District School Board are partnering again with Aanmitaagzi this year for Learning Round Dances at the high
schools as a grade 7/8 transition activity. “Aanmitaagzi is an Indigenous multi-disciplinary artist-run company based in
Nipissing First Nation. Linked to provincial, national, and international networks, Aanmitaagzi is committed to fostering
a vibrant arts community through community-engaged projects that promote well-being, strengthen relationships with
the land, and incorporate intergenerational approaches and methodologies. Aanmitaagzi combines artmaking,
education, professional development & social activism through contemporary and customary arts, nurturing historic
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Indigenous arts practices and exploring how these practices can be carried forward in a meaningful contemporary
context.” https://www.aanmitaagzi.net/

(
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NNDSB are partnering with the coterminous boards and the Mayor in a North Bay City-wide Powwow. This is an
exciting new partnership initiative for the North Bay community. The Powwow is scheduled for May 30th.

partnership project with the North Bay & district Multicultural Centre, Coterminous Boards and Post-
Secondary institutions for the International Day of Elimination of Racism (IDERD) taking place on March 21st.
Students and educators are presently participating in learning activities to support the IDERD with reading activities to
support their learning on acceptance for all identities and abilities and anti-black and anti-Indigenous racism. There is
also an art contest all our students have been invited to participate in for IDERD.

&
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The North Bay Battalion players worked with NNDSB to create a video, lesson and activity that highlights the
importance of using personal positive character traits to combat Bullying. The video supports teachers in launching the
conversation with their students and helps students identify what their individual traits are, how those traits can be
used to help others, and how those traits help them to achieve their goals. This initiative was launched alongside a
variety of other activities as part of the NNDSB annual Bullying Awareness and Prevention week.

&
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Near North District School Board Library Services has formed a partnership with various community organizations to
establish the group "Community Oriented Outdoor Literacy." The focus of the group is to promote literacy while
enjoying the benefits of a healthy lifestyle. Members of Community Oriented Outdoor Literacy include the North Bay
Parry Sound District Health Unit, Northern Ontario School of Medicine, Nipissing University Library/Schulich School of
Education, Near North District School Board, Les Compagnons des francs loisirs, and The North Bay Mountain Bike
Association, with the support of the North Bay-Mattawa Conservation Authority. This partnership is an ongoing
endeavour with future projects planned.!
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This partnership ensures that Canadore students are offered placement in Near North Schools, thus providing added
support for students, valued experiential learning for Canadore students and an opportunity to increase staffing from
the community.
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IN 2022 Over 90 educators representing all four DSBs participated in a similar event to enhance educator knowledge
and understanding of the skilled trades and apprenticeship pathway through a variety of experiential learning
opportunities. Community partners including JS Redpath, Canadore College, College Boreal, LMG, and YES Employment
Services participated in this event by facilitating "hands-on" interactive workshops designed to engage educators by
showcasing a few of the essential skills required for a career in the skilled trades. In November 2023, Academic
teachers were invited to visit a Redpath Mining Site to engage in an Earth Science and Mineral Resources Instructional
Development Workshop. The goal of the day’s activities was to bring awareness about how vast the mining industry is
and how it has direct impacts on the local industry and employment opportunities. Educators will then pass this
knowledge along to their students.
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This event was well attended and included area employers who were invited to pitch their business and take questions
from students. Sarah Bisonette of the Parry Sound North Star said, “they arrived with an eye to recruit future workers,
representing plumbers, builders, engineers, stonemasons, boat builders and steel workers.” The event was specifically
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relevant to Parry Sound and Area who look to support students in remaining in this area after they complete their
schooling and seek a career.
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In April, 2023, Near North District School Board submitted and was approved for an application to participate in the
“Career-Ready with CTMA: Expanding Opportunities” program managed by Canadian Tooling & Machining Association
(CTMA), In partnership with the Ontario Council for Technology Education (OCTE) and funded in part by the Ontario’s
Ministry of Labour, Immigration, Training and Skills Development (MLITSD) through the Skills Development Fund.

Almaguin Secondary School and West Ferris Secondary School were each approved for up to $90 000 for machine shop
modernization, bringing their program equipment up to sector-standards. The intention of the updates is to modernize
student experience with industry-standard equipment, techniques, and training so that they can gain an appreciation
and realistic experience set for machining and tooling as a lucrative trades opportunity.

These program upgrades will impact up to 170 students per year at Almaguin Secondary and up to 120 students at

West Ferris Secondary. Students will have the ability to learn, grow and build passion for sector-relevant machining
techniques through this funding and equipment. RRQ:S&5")&,/(&, @ &A[&'#2)&"12& (#(&A&, @&EP&)-7,,$)&"==#,J(2&
@ #8&176)&@./26/4;

Metric #2 - New Programs sustained or newly developed in Partnership.
|

I"H$"6&™ 0%)+ (5,("&O( )*) L(3ABET"I( 2/$/ 1

SHAOB006!/)1242+ #+%6T)/0), 1212%$%-/ (% H*1(,)+*%6) 2TH ()| 2H+*8BY6(4:<;;

3"#1I(#)76=B61 R &# 4#">>( 82%))\(

NNDSB is pleased to once again partner with Le Programme Odyssée; Alliance Public School will host a French
Language Assistant within the classrooms. French Language Assistants work alongside the classroom teacher, preparing
classroom activities that focus on enhancing students’ French-speaking skills, as well as teaching students about other
French cultural identities.
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An increase in the number of before and after school childcare programs is made possible thanks to data obtained
from the annual Childcare Viability Survey, which is supported by the Nipissing and Parry Sound Social Services
Administration Boards. The results of this survey help NNDSB and its childcare operators in determining which locations
demonstrate sustainable need. NNDSB recognizes that the childcare sector has been negatively impacted by a shortage
of early childhood educators across the province and is thankful for operators for their continued commitment to
NNDSB students, families, and communities.
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Unlearning Bias Using Persona Dolls project.

Funded by the North Bay and Area Community Foundation and adopted by Near North District School Board, the
project will support students in the recognition and un-learning of bias allowing for the development of a truly
welcoming and inclusive community.

Settlement Workers in Schools (SWIS)
Programming in schools welcomes newcomer youth and their families into the school system and community with
support offered by settlement workers to improve outcomes for the whole family and ensure that everyone is drawn

into the settlement continuum with the school acting as a mini welcome centre.
!
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https://www.nearnorthschools.ca/wp-content/uploads/2017/05/child-care-viability-survey.pdf
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The program intends to address the needs of urban Indigenous students by supporting the completion of Ontario
Secondary School Diploma (OSSD) requirements and preparing them for next steps (for example: workplace, transition

to mainstream secondary schools or post-secondary education institution). This partnership program complements

NNDSB alternative programming, by offering Indigenous learners’ further connections to culturally relevant education.'

In 2023, after observing the program in year one, the team seeks to understand other alternatives to traditional

schooling such as supervised alternative learning that will support learners in individualized ways."
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The Near North District School Board is excited to be offering the NNDSB Hockey Skills Academy. The inaugural
program began in September 2022 at Parry Sound High School in partnership with the Parry Sound Arena and the Town
of Parry Sound. Pending interest, the program has expanded with successful application made for Almaguin Highlands
Secondary School and F.J. McElligott in Mattawa.

K/162.$$%6/4&-7"#"-1 (#&(2.-"16 $&#/6/415617&R #17&S"%&S"11"$6,/

Students engage in self-reflection with the Battalion players in the creation of a personal hockey character card.'
Students reflect upon how positive characteristics support building relationships and help their community. This is the
kick off to character education programming for safe and inclusive schools. In 2023 new learning programs are in the
works.
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Metric #1 - Number of positive stories in the media tracked.
140 good news stories in multiple local and national media outlets since July 1, 2023

Good news included but was not limited to:

Theatre Outreach on Stage (TOROS) successful return
Maple View school opening

West Ferris food drive for Food Bank

Sundridge Centennial community event and barbecue
300 per cent increase in summer school enrolment
Parry Sound High School Italy trip

Jersey Day to honour Noah Dugas

Annual Terry Fox events

Acknowledging Truth and Reconciliation

Vaping Reduction
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Metric #2- Website analytics
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Total page views for the July to
December period numbered Views Event Colk @ -
1,262,633 compared to 1,436,027 1.3M 2.8M
during the Jan. — May 2023 period.
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Total page views for the Sept. to January period numbered 1,831,282 compared to 1,262,633 during the previous
period. 1,291,646 page views were of the nearnorthschools.ca landing page. The next highest page was Learning at
Home with 185,145 page views followed by the Shared News page with 151,633 page views.
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Facebook follower growth surged during this period with 171 new page likes, a 92.1% increase over the previous
period. Instagram gained 110 new followers, up 66.7% over the Jan. to June 2023 period.
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R,8"$",&/ (the amount of people who saw content from our social media platform) for Facebook also increased over
the previous period with 120,915 people reached, a 61.3 % increase. Instagram reach also increased significantlv with

26,078 people reached.
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Facebook follower growth surged during this period with 260 new page likes, a 319.4% increase over the previous
period. Instagram gained 140 new followers, up 250% over the April to August 2023 period.
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Page reach (the amount of people who saw content from our social media platform) for Facebook decreased over the
previous period with 79,900 people reached, a 32.7 % decrease. Instagram reach also decreased by 93.6 with 1,700
people reached.

Note: Some of this decreased reach can be attributed to significantly fewer paid social media advertisements compared
to the previous period.
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K-12 Professional Learning Portal

With the news feed highlighted at the top of the Staff Portal, we've seen significant views of valuable posts from
Program and other departments. The screenshot above shows over 100 views for the most recent math, literacy, and
CSC posts: We've also introduced audience-targeting for newsfeed posts to ensure the newsfeed is relevant for
different audiences. In the example above, only secondary teachers and admin see the Secondary Semester 2 Startup
Support post.

Seeing the value of this communication and resource sharing platform, several departments have launched or are
working on new SharePoint sites including Mental Health (launched), Equity and Student Well-Being (launched) and
French as a Second Language (being developed).

Another benefit has been the increased traffic to individual department sites, furthering the reach of existing educators
supports and resources. As an example, when the Staff Portal launched on January 15, there was a 218% increase in the
average number of site visits on the K-12 Literacy SharePoint Site. 22



