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BOARD MEETING 
Tuesday, April 9, 2024 | 6:30 pm 

 
Virtual: In-Person:  
Join zoom meeting 
Meeting ID: 856 3321 7981 
Passcode: 769627 
Dial in: 1 855 703 8985  

North Bay Boardroom 
 
NNDSB Head Office 
963 Airport Rd., North Bay, ON.  
 

  
AGENDA        
 
1.0 Call to Order 

1.1 Land Acknowledgement  
We would like to open this meeting by acknowledging the traditional territories 
of the Anishinaabe, on which all schools of the NNDSB are situated. The Board 
Office is specifically located on the traditional territory of the Nipissing First 
Nation. We value the cultures, histories and relationships with the Indigenous 
People of Turtle Island. We are grateful to be gathered here today. 

 
2.0 Request for Leaves of Absence 
 

Motion: In accordance with BL-102, be it resolved that Trustee(s) _____________ 
be granted a leave of absence from the April 9, 2024 Board meeting, as 
confirmation of regrets was provided in advance of the meeting. 
 

3.0 Attendance  
3.1 Confirmation of Quorum  
3.2 Declaration of Conflict of Interest 

 
4.0 Approval of the Agenda √  

Motion: That the agenda for the Board meeting of April 9, 2024 be approved. 
 
5.0 Review of Previous Minutes √  

Motion: That the minutes of the March 19, 2024 Board meeting be approved. 
 
6.0 Communication to the Board 

6.1 Information Items  
6.1.1 Professional Development Opportunities Calendar √ 
6.1.2 Upcoming Committee meetings √ 
6.1.3 Monthly Tender Report- March 2024 √  
6.1.4 International Bacculaureate (IB) Five Year Program Review √ 
6.1.5 Sale of 599 Lake Heights Road (EW Norman) √ 
6.1.6 Sale of 1351 Chapais Street (ET Carmichael) √ 

 

https://nearnorthschools-ca.zoom.us/j/85633217981?pwd=NWVpTTlXTkhTcnJFV2FxdDgxcFhBZz09
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6.2 Director’s Update Board Report √  
  

6.3 Chair’s Remarks- Chair Lougheed to lead this item. 
6.3.1 Vice-Chair’s remarks 
 

6.4 OPSBA Report √ 
Trustee Steer to lead this item.  
   

6.5 Student Trustees’ Update  
6.5.1 Student Trustee Report √ 
6.5.2 Indigenous Youth Circle Update √ 

 
7.0 Items for Decision 

7.1 Report from Committee of the Whole Public Session 
 

7.2 OPSBA Annual General Meeting- Approval of Attendance  
 
Motion: That the Board approve the following trustees to attend the OPSBA 
Annual General Meeting July 2-5 in Toronto:  

 
7.3 Report from Finance Committee √√ 

 
Motion: 
That the Finance Committee of the Near North District School Board 
recommends that the Board of Trustees awards tender NNDSB 2024-011 
Woodland P.S. Window Replacement to Northland Glass & Metal Limited for 
$470,000.00 plus HST. 
 
Motion: 
That the Finance Committee of the Near North District School Board 
recommends that the Board of Trustees awards tender NNDSB 2024-007 
Parking Lot Reconstruction Land of Lakes to Canor Construction for 
$872,198.00 plus HST. 

 
8.0 Committee Reports 
 

8.1 Committee Meeting Minutes Included for Information 
8.1.1 2024 02 15 SEAC Committee –official √ 
8.1.2 2023 12 05 FNAC Committee – official √ 

 
9.0 Next meeting Date: May 14, 2024 
 
10.0 Adjournment 

Motion: That on April 9, 2024 we do now adjourn at _____ pm. 
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963 Airport Road North Bay, ON  P1B 8H1 
Phone: 705.472.8170 
Website: www.nearnorthschools.ca 

 
 

Erika Lougheed, Chair Craig Myles, Director of Education 
 
 

 
The March 19, 2024 Public Session Board Meeting of the Near North District School 
Board was held in person at the Head Office and via a Zoom video and/or teleconference. 
 

 
1.0 Call to Order 

Chair Lougheed called the meeting to order at 7:13 pm. Members of the public were 
welcomed in person and virtually and directed to the question period submission 
forms/survey link.  
 

 1.1  Land Acknowledgement  
Chair Lougheed read the Land Acknowledgement.   

 
Chair Lougheed thanked everyone for attending and kindly asked that we all treat each 
other with respect during the meeting. The Board will be hosting a question period later 
on in the agenda for members of the public to ask questions of trustees related to anything 
on the Board’s agenda this evening. Guests joining in person can find the form on the front 
table. Once complete, please pass it to the Executive Assistant at the front to confirm 
submission. Guests joining virtually can find a link to a virtual survey located in the meeting 
chat. Please complete this survey and your question will be submitted to the Executive 
Assistant automatically. Members of the public can submit questions freely in alignment 
with the Board’s By-law regarding question period (BL-114) up until this item arises on the 

Trustees Present: Administrative Staff Present: 
Erika Lougheed, Chair 
Ashley St. Pierre, Vice-Chair ® 
Bill Steer ® 
Chantal Phillips 
Howard Wesley ® 
Jeanie Fuscaldo  
Julie Bertram ® 
Louise Sargent  
Shane Hall ® 
Albany Benson, Student Trustee 
Dora Chen, Student Trustee  
 
Trustees Absent:  
Nil.  

Gay Smylie, Superintendent of Education  
Timothy Graves, Superintendent of Education ® 
Seija Van Haesendonck, Superintendent of Business 
Deb Bartlett, Communications Officer  
Glenn Morrison, Manager  
Maureen Egan, Executive Assistant 

 
Regrets: 
Craig Myles, Director of Education  
Melanie Gray, Superintendent 

  
 Other: 
 Staff, media, union and community partners  

 
   ® attended remotely via Zoom video or audio conference 
  

  



 Minutes of the Public Session Board Meeting of the Near North District School Board held March 19, 2024 

2 | P a g e 

 

 

agenda.  
 

2.0 Requests for Leaves of Absence 
SO Smylie confirmed for the Chair that there were no notices of regret provided by 
trustees for the meeting this evening.  
 

3.0 Attendance 
3.1   Confirmation of Quorum  

Attendance indicated that 11 trustees were present for the meeting, including both 
Student Trustees.  

 
3.2 Declaration of Conflict of Interest   

The floor was opened for trustees to declare conflicts of interest, with none rose.  
 

4.0 Approval of the Agenda   
Motion: 24-03-01, S. Hall/J.Fuscaldo 
That the agenda for the Board meeting of March 19, 2024 be approved as amended. 
The amendment being the deletion of item 6.1.3 Administrative Guideline School 
Opening, Closures & Consolidations and the addition of the Ombudsman Report under 
Information Items.– CARRIED.  

 
5.0 Review of Previous Minutes 

 
Motion: 24-03-02, J. Fuscaldo/ C. Phillips 
That the minutes of the regular Board meeting of February 13, 2024, be approved. – 
CARRIED.  

 
6.0 Communication to the Board 

 
Community Involvement  
Scheduled Delegations & Question Period  
Chair Lougheed noted the community involvement section of the Board’s agenda has 
been advanced on the order of items, following a recommendation stated as an OBSPA 
Leader’s Academy professional development session.  
 
It is noted that there are no scheduled delegations for this evening. Chair Lougheed 
noted the Board would move to its public question period. Submissions of questions will 
now be closed to organize the list for review. It is noted that there are no questions 
submitted in—person or virtually for review by trustees.  

 
6.1  Information Items  

 
6.1.1 Professional Development Opportunities Calendar 

Trustees were encouraged to review current offerings.  
 

6.1.2 Monthly Tender Report- February 2024 
 

6.1.3  Ombudsman Final Report  
 Chair Lougheed noted this report will be posted on our website and that it concludes the  
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Ombudsman’s investigation. 
 
6.2  Director’s Update 

Chair Lougheed invited SO Smylie to review the Director’s Update. SO Smylie noted that 
we continue to be very concerned with staff workloads and challenges. The Director had 
verbally shared with you the letter to the Ministry from NOEL (Northern Ontario Education 
Leaders) and concerns from OPSOA, OPC, OPSBA and more. This province-wide issue 
is our main focus and our support to all staff remains are primary concern. The Director 
writes and I quote: “Let us remember, for staff to direct their energies toward Student 
Achievement and well-being, we need to direct our energies to supporting staff.” 
 
Trustee Bertram asked for trustees to gather and draft a letter of support to send to the 
Ministry. Chair Lougheed reminded her we are in the process of doing just that with our 
coterminous boards as a result of the letter shared with the Board from our union 
partners in January. 

 
6.3 Chair’s Remarks 

Chair Lougheed updated the board on her school visits with the unions and the 
Directors where she sees first had the staffing shortages, challenges in classrooms, 
and the economic burdens facing our families. Front line staff are wearing hats far 
beyond the mandate of teaching; they are helping with housing and food insecurity. 
Schools are picking up the pieces of the fall-out from such burdens and what normally 
are emergency situations are now daily routine. Our education workers are under high 
levels of stress and burnout. They are leaving the profession and schools and 
education are in crisis. This is reported widely in the news, and she asked trustees if 
they would consider carefully whether they are contributing to distracting the 
administration team and schools from helping students. She ended by noting that we 
have a great board and we have to keep working to address the challenges. She 
commended staff for successes ie graduation rates given the huge challenges. 

 
6.4     OPSBA Report 

Trustee Steer attended the OPSBA regional meetings on March 1 and 2 and provided 
his report in the agenda package. He reported that negotiations continue through 
central bargaining and that many boards are reporting deficit budgets, with 
transportation being a financial challenge. It was also highlighted the emerging trend re 
attendance and absenteeism. There is a crisis in staffing. This is a standing item for 
OPBSA to lobby. The next meeting is the northern caucus on April 26 and 27, 2024. 

 
6.5 Student Trustee Report 

Student Trustee Dora Chen’s report was provided in the agenda package and included 
highlighted events for students. March Break trips included to Ottawa, Italy, the U.K. and 
Paris; a regional music competition for Chippewa’s senior band and guitar ensemble. 
Plays were performed at West Ferris and Chippewa, and West Ferris and Parry Sound 
High Schools are preparing for upcoming arts fests. Almaguin Highlands Secondary 
School raised awareness of bullying on Pink Shirt Day and ran a teacher versus student 
volleyball game. 

 
  Indigenous Youth Circle (IYC) Update  

Indigenous Student Trustee Albany Benson provided the Board with an update of 
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activities and achievements of the Indigenous Youth Circle (IYC). She reported that 
Northern Secondary School is hosting drumming lessons and students are looking 
forward to ribbon shirt/skirt workshops and wampum bracelet workshops. Students in 
Grades 11 and 12 attended an Indigenous mentorship program at Nipissing University, 
visited the Witness Blanket at Canadore College and represented their school at the 
recent North Bay powwow. Students at Chippewa will be having a moccasin workshop 
and a dream catcher workshop for Grades 7 and 8 students.  

Indigenous Student Trustee Benson also shared with trustees the recent Necessities 
Drive for northern communities. Recognizing the high cost of essentials in the north, 
administration, staff and each school community came together to fundraise and 
donate items through the first two weeks of February. 

7.0 Items for Decision 
 
7.1 Report from Committee of the Whole Closed Session 

 
Motion: 24-03-03, L. Sargent/C. Phillips 
That the NNDSB ratifies the Memorandum of Settlement dated March 1, 2024 for Part B 
of the OSSTF Teacher/Occasional Teacher Bargaining Union District 4 agreement, 
effective September 1, 2022 to August 31, 2026 - CARRIED 
 

7.2 Report from Committee of the Whole Public Session 
 

Motion: 24-03-04, B. Steer/H.Wesley 
That the Board  requests OPSBA to petition the Ministry of Education to create and 
develop a mandatory Ministry of Education,  high school course entitled ‘Living 
Consciously ’ (draft – working title) that includes four sections: Equity, Inclusion and 
Diversity (social norms);  Food Security and Nutrition; Wellness (active lifestyle choices 
and mental health) and  Climate Change (mitigation and living with);  in accordance with 
the OPSBA Mission, Vision and Values. - CARRIED 

 
7.3      Math Achievement Action Plan  

Chair Lougheed asked SO Smylie to introduce this item. SO Smylie noted the recent 
efforts in mathematics by the Ministry which includes regular reporting. This report once 
endorsed, will be sent to the Ministry. With us tonight is Assistant SO Math Lead Kim 
Pauli and Math Coordinator Melissa Peddie who she thanked for their work on this 
report. Trustee Fuscaldo asked about intervention strategies and content specifically 
designed by our Board. Assistant SO Pauli responded that intervention is a priority and 
also that our inhouse tools will be shared with families in April. 

 
 Motion: 24-03-05, L. Sargent/S.Hall  
 That the Near North District School Board approve and endorse the Math Achievement 

Action Plan submission to the Ministry of Education (Interim Report dated March 28, 
2024) - CARRIED 

 
 Motion: 24-03-06, B.Steer/J. Fuscaldo 
 That the Board approve the extension of the Regular meeting to 8:15. - CARRIED 
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7.2  Report from Finance Committee  
 
 Motion: 24-03-07, S. Hall/J.Bertram 
 That NNDSB award the tender NNDSB 2024-006 Window Replacement Phelps Central 

Public School to Venasse Building Group in the amount of $405,000.00 plus HST. – 
CARRIED 

 
Trustee Fuscaldo asked questions surrounding style and grade of window re ventilation 
and window product. SBO Van Haesendonck explained energy efficiencies and the 
product expectations from the professional teams involved. 

   
 Motion: 24-03-08, S. Hall/J.Bertram 
 That NNDSB enters into a Client Supplier Agreement (CSA) with Edsembli to provide 

the products, services and subscriptions needed for ERP, including K212 FIN and K212 
HRP software. – CARRIED 

 
 

8.0 Committee Reports and Minutes 
 

8.1 Multi-Year Strategic Plan Committee Report  
Mid-Year Strategic Plan Progress Review 

 
8.2 Finance Committee Report 

Quarterly Report 
 

8.3 Committee Meeting Minutes included for Information 
2024 03 04 MYSP Committee – unofficial 

 2024 03 05 Finance Committee - unofficial 
 

9.0  Next Meeting Date 
 Chair Lougheed confirmed the Board of Trustees will meet next on April 9, 2024.   

 
 
10.0  Motion to Adjourn 

Motion: 24-03-09, C.Phillips/B. Steer  
That on March 19, 2024 we do now adjourn at 7:59 pm. – CARRIED 
 

 
 

__________________   _______________________ 
Erika Lougheed Craig Myles 
Chair Director of Education 
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RESOLUTION SUMMARY 

 
24-03-01 
S. Hall 
J. Fuscaldo 
 

That the agenda for the Board meeting of March 19, 2024 be 
approved as amended. The amendment being the deletion of 
item 6.1.3 Administrative Guideline School Opening, Closures 
& Consolidations and the addition of the Ombudsman Report 
under Information Items.– CARRIED.  
 

24-03-02 
J.Fuscaldo 
C. Phillips 
 

That the minutes of the regular Board meeting of February 13, 
2024, be approved. – CARRIED.  
 
 

24-03-03 
L. Sargent 
C. Phillips   

That the NNDSB ratifies the Memorandum of Settlement dated 
March 1, 2024 for Part B of the OSSTF Teacher/Occasional 
Teacher Bargaining Union District 4 agreement, effective 
September 1, 2022 to August 31, 2026 - CARRIED 
 

24-03-04 
B. Steer 
H. Wesley 

THE NNDSB  requests OPSBA to petition the Ministry of 
Education to create and develop a mandatory Ministry of 
Education,  high school course entitled ‘Living Consciously ’ 
(draft – working title) that includes four sections: Equity, 
Inclusion and Diversity (social norms);  Food Security and 
Nutrition; Wellness (active lifestyle choices and mental health) 
and  Climate Change (mitigation and living with);  in accordance 
with the OPSBA Mission, Vision and Values. - CARRIED 
 

24-03-05 
L.Sargent   
S.Hall 

That the Near North District School Board approve and endorse 
the Math Achievement Action Plan submission to the Ministry of 
Education (Interim Report dated March 28, 2024) - CARRIED 
 

24-03-06 
C.Phillips 
J.Bertram 

That the Board approve the extension of the Regular meeting to 
8:15. - CARRIED  

24-03-07 
S.Hall 
J. Bertram 

That NNDSB award the tender NNDSB 2024-006 Window 
Replacement Phelps Central Public School to Venasse Building 
Group in the amount of $405,000.00 plus HST. – CARRIED  

24-03-08 
S.Hall 
J.Bertram 

That NNDSB enters into a Client Supplier Agreement (CSA) 
with Edsembli to provide the products, services and 
subscriptions needed for ERP, including K212 FIN and K212 
HRP software. – CARRIED 

24-03-09 
C.Phillips 
B.Steer   

Be it resolved, that on March 19 we do now adjourn at 7:59 pm. 
– CARRIED 
 

 
 

 



 
 

 
 

 

       PD Opportunities Report 
 

Title: April 2024 Trustee Professional Development Opportunities Report 

Ongoing 
Opportunities 
and Resources  
 
 
 

 
• Ontario Public School Board Association’s “Trustee Development Program” 

modules https://modules.ontarioschooltrustees.org/  
 

• Ontario Public School Board Association’s “Guide to Good Governance”   
https://www.opsba.org/wp-content/uploads/2023/01/EN_Good-Governance-
Guide-2022-2026_en_aoda_final.pdf  
 

• Ontario Public School Board Association’s 2024 Public Education 
Symposium- workshop and panel discussion resources –  
via email to pdevents@opsba.org  

 
• Ministry of Education Governance Resources  

http://www.edu.gov.on.ca/eng/policyfunding/leadership/govern_resources.ht
ml 

 
• Canadian School Boards Association (CSBA) Governance Resources 

https://www.cdnsba.org/governance-resources  
 

• Ontario Student Trustees Association- List of publications  
https://osta-aeco.org/our-work/publications/  

 
Scheduled 
Opportunities   

2024 Education Labour Relations and Human Resources Symposium 
 April 25 & 26, 2024 at the Sheraton Centre Toronto Hotel 
 
Osgoode Hall:  
Mental Health Law for Children & Youth April 10, 2024 
 
2024 OPSBA AGM July 2-5 Toronto Westin Harbour Castle 

 
Registration  

 
Trustees are responsible for their registration. 
 

 



 
 

 
 

   BOARD REPORT 

 

Title: Board of Trustees Committee Meeting Calendar  

Board 
Committees  
 
 

It is noted that the Board of Trustees has structured committees for the purposes 
of conducting its work more effectively. Committees of the Board of Trustees are 
comprised of:  

• Statutory Committees- which are established under Provincial Regulations 
and have mandates, composition, and terms of reference as required by 
the Regulations;  

• Ad Hoc Committees- which are formed to assist the Board by doing “pre-
Board work” to address a specific topic or project.  

 
The NNDSB Board of Trustees welcomes members of the public to attend as 
observers to public Board of Trustee committee meetings.  
 

Currently 
Scheduled 
Meetings   

Special Education Advisory Committee  (contact Krista Holmes for link) 
April 18, 2024 at 1:00 pm via Zoom  
May, 2024 (tbc) 
June 20, 2024 at 1:00 pm via Zoom 
 
Finance Committee  
June 4 at 11:00 am via Zoom (contact Lesley Marshall for link) 
 
Multi-Year Strategic Planning Committee 
May 2024 (tbc) 
 
Audit Committee 
June 18 at 3:00 pm via Zoom (contact Lesley Marshall for link) 
 
FNAC 
June (tbc) 
 
 
 
 

Participation 
Support 

Trustees and members of the public may reach out to the Director’s Assistant via 
email at maureen.egan@nearnorthschools.ca for any further support. 
 

https://nearnorthschools-ca.zoom.us/j/85633217981?pwd=NWVpTTlXTkhTcnJFV2FxdDgxcFhBZz09


Closing Date Project Location Bidders Submitting Bids Awarded to

March 12, 2024
NNDSB 2024-011, 

Window Replacement

Woodland Public School

1325 Cedargrove Drive

North Bay, ON

Descon Construction Ltd

Northland Glass and Metal

Kenalex Construction Co. Ltd.

Venasse Building Group Inc.

Not yet awarded

March 12, 2024
NNDSB 2024-007,

Parking lot reconstruction

Land of Lakes Public School

92 Ontario Street

Burk's Falls, ON

Canor Construction

DEEP Construction

Foeler Construction

HLD Muskoka                                                   

Wayne Hall Construction

Not yet awarded

March 14, 2024
NNDSB 2024-012,

Structural repairs

Vincent Massey Public School

15 Janey Avenue

North Bay, ON

B.A. Construction & Restoration Inc.

Heritage Restoration Inc.

Uniqueco Building Restoration Inc.

Venasse Building Goup Inc.

Not yet awarded

2023 - 2024 Monthly Tender Report - March 2024
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Title: International Bacculaureate (IB) Five Year Program Review 

Contact:    Superintendent Smylie 

Date Submitted:  April 9, 2024 

Mandate The mission statement of the NNDSB is to provide opportunities that 
empower all learners to develop their potential by providing diverse 
pathways which lead students to become model citizens who achieve 
life goals and contribute to the betterment of society.  

The IB mission statement is to: develop inquiring, knowledgeable and 
caring young people who help to create a better and more peaceful 
world through education that builds intercultural understanding and 
respect. 

Background In 2014, NNDSB was authorized to begin the IB Program in 2014. First 
year of the IB program began in 2015 and the first cohort of students 
graduated in 2017. Our first 5 Year Evaluation from IB was successfully 
completed in 2019-20. 
In the five years spanning 2019-2023: 
During this five year span, 376 Chippewa Secondary School senior 
students registered for 690 IB exams. The LEAD (Leadership, 
Education, and Advocacy Development) program continues to accept 
approximately 65 students from Grade 8 each year.The Lead program 
is the pre-IB program that prepares students in grade 9 and 10 who 
plan to enter IB in their senior grade 11, 12 years. 
 

IB Areas of 
Focus 2019-2024 

Demographic Points of Interest in Chippewa’s IB Program 
 
In the five years of the review, 14 senior students with IEPs at 
Chippewa participated in the program and were accommodated for 
exams.  IB provides accommodations for students who have an IEP 
and related psychoeducational or medical documentation.  These 
accommodations are also extended to our LEAD students. 
 
Languages spoken by students in the program include: Afrikaans, 
English, French, German, Gujarati, Hindi, Italian, Japanese, Korean, 
Mandarin, Portuguese, Persian, Russian, Spanish, Ukranian, Urdu. 
Countries represented include: Brazil, China, India, Iran, Italy, Japan, 
Korea, Nigeria, South Africa, Spain, Ukraine. 
 
Equity and Inclusion 
 
In response to the Ministry of Education’s introduction of destreamed 
courses and continued focus on equity and inclusion, the IB team 
decided to evaluate our admissions process to the pre-IB program in  
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Grade 9. With the support of the Equity and Inclusion Lead at the  
NNDSB, we determined that the process of marks based entry and 
teacher recommendations may place barriers for some students. 
As a result, the pre-IB program at Chippewa is now open to any student 
who considers themselves a good fit with the mission and vision of the 
IB.  The IB mission and vision have always included an equity and 
inclusion focus. 
 
COVID-19 (2020/2021) 
 
The COVID-19 pandemic had a significant impact on students around 
the world for two years.  Some schools continued to operate in person, 
while others were closed, or operating in some other format. 
In the NNDSB, the structure of courses into octomesters, although 
beneficial for containment of spread, placed a  significant challenge on 
our IB students.  IB is intended to be delivered continuously across the 
span of two years with a final exam in May of the student’s grade 12 
year.  What this meant for our students was that they took a 4 week 
octomester course in gr 11, then another 4 to 8 weeks in gr 12, and 
then took an exam in May of grade 12 on all of the content.  Depending 
on the placement of the course in our timetable, students may have 
had anywhere from one to four months between the end of the course 
and their final exam. Despite the pandemic, students were resilient and 
continued to perform comparably to the rest of the world. 
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Despite the challenges that COVID-19 presented to our students, our 5 
year average across all of the subject areas exceeded the world 
average. 
 
Percentage of Students Attaining University Transfer Credit 
Grades- Five Year Average 
 
An IB score of 5 is required to be given advanced first year credit at 
University.  Over the last five years, the following percentage of 
students were eligible for transfer credit: 
 
English- 78% of students              Biology- 61% of students 
French- 77% of students             Chemistry- 65% of students 
Business- 67% of students.            Math-63% of students 
Psychology- 77% of students 
 
This means that significantly more than half of our students in each 
subject achieved an Ontario equivalent grade of 84% or greater. 
 
Five Year Teacher Mark Prediction Accuracy 
 
One of the benefits of the IB program is the standardization and 
consistency of grades worldwide.  This occurs through the external 
creation of, and grading of, exams and major assignments.  All major 
assignments and exams are graded by other teachers worldwide who 
have been trained to mark.  To ensure compliance, cross-validation 
samples are added 
 
Our teachers must predict grades for the assignments and an overall 
grade, shared with universities, prior to students receiving their final IB 
grades.  
Our teachers are exceptionally accurate with their predictions 
compared to North America and the world. Our teachers attribute this 
success to the fantastic training opportunities provided by IB.    
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Chippewa predicted grade accuracy within +/- 1 of the IB grade was 
over 90% for every subject. This means that how students were 
performing, and how they were graded, in the classroom closely 
resembled how students performed on their final exams that were 
externally moderated and assessed by the IB. 
 
Out of Zone Students 
 
Since the amalgamation of schools, the IB program’s contribution to 
transportation costs has decreased significantly.  The vast majority of 
students attending LEAD and IB are in zone for Chippewa Secondary 
School. Currently, in the 2023-24 year, 4 students are being bussed 
from out of zone for the program. 
 
Recruitment from Out of Board 
 
This year, in LEAD and IB, we have 41 students who have previously 
attended an out of board school before attending Chippewa 
Intermediate or Secondary.  The uptake to the program from new 
families from out of country is very strong.  This year, we have over 20 
students in the program who are new to Canada. 
 
Notable Moments 
 
As part of the IB program, students must engage in Service Learning 
Opportunities.  One of these is a project designed to support our school 
community, local community, or national/international community. 
 
Some of these initiatives included: 
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� Necessities collection for Ukraine 
� Talent Show fundraisers  
�  Mental Health initiatives 
�  Mentoring our younger students both academically and 

musically 
�  Educating our school population about homelessness 

and engaging with the City of North Bay planning 
department  

� Collaboratively creating and prominently displaying Equity 
and Inclusion murals 

� Tampon Tuesday- Female hygiene product collection for 
women’s shelter 

 
Recommendation To fulfill the mandate of the IB Five Year Program Review, the 

supporting Board must receive the IB Five Year Program Review 
Report. 
 

 



 

BOARD REPORT 
 
 
 
 

Title:  Sale of 599 Lake Heights Road (EW Norman) 

Contact: Seija Van Haesendonck, Superintendent of Business 

Date Submitted: April 9, 2024 
Mandate 
 

Multi-Year Strategic Plan Objectives: 
 
Ensure that the NNDSB is managed efficiently and is financially sustainable year 
over year and for the long term. Make decisions that are sustainable.  
 
Ensure that NNDSB meets ministry expectations / requirements for financial 
stewardship and accountability.  
 

Background In accordance with O. Reg 444/98, on June 13, 2023, the Board of Trustees 
approved a motion declaring 599 Lake Heights Road, North Bay, formerly EW 
Norman Public School, to be surplus property as of September 1, 2023, and 
that the property be sold in accordance with Ontario Regulation 444/98 
Disposition of Surplus Real Property and Acquisition of Real Property. 
 
Once the property was declared surplus, the board circulated the property to 
preferred agencies as per O. Reg 444/98 on June 22, 2023.   
 
O. Reg. 444/98 was revoked on December 31, 2023, and a new regulation, 
Ontario Regulation 374/23: Acquisition and Disposition of Real Property came 
into effect. 
 
The new regulation contains the following clause: 

Transition 
 
11. If, before the day this regulation came into force, a board issued a 
proposal to sell, lease or otherwise dispose of property in accordance with 
section 3 or 4 of Ontario Regulation 444/98 (Disposition of Surplus Real 
Property and Acquisition of Property) made under the Act, as that regulation 
read immediately before it was revoked, then any process related to the 
proposal shall continue in accordance with that regulation, despite its 
revocation, until three years after the expiry of the 180-day period referred to 
in subclause 10 (2) (b) (ii) of Ontario Regulation 444/98. 

 
As the board issued the proposal prior to the revocation of O. Reg. 444/98, the 
board continued in accordance with this regulation. 
 

 
Current On February 13, 2024, the Board of Trustees approved a motion accepting 

an offer from Canadore College of Applied Arts and Technology to 
purchase the 599 Lake Heights Road property, legally described in the 
Ontario Land Titles Office Property Identification Numbers as 49143-0315 
in the amount of $825,000 plus HST. The Board of Trustees also approved 



a motion that the Superintendent of Business was authorized by the 
NNDSB Board of Trustees to do all things necessary and execute all 
required documentation in order to give full effect of the sale. 
 

Recommendations On March 28, 2024, the sale was completed, with funds transferred to the 
Board, net of sale costs, and the property has been transferred to the 
ownership of Canadore College of Applied Arts and Technology. 

 



 

BOARD REPORT 
 
 
 
 

Title:  Sale of 1351 Chapais Street (ET Carmichael) 

Contact: Seija Van Haesendonck, Superintendent of Business 

Date Submitted: April 9, 2024 
Mandate 
 

Multi-Year Strategic Plan Objectives: 
 
Ensure that the NNDSB is managed efficiently and is financially sustainable year 
over year and for the long term. Make decisions that are sustainable.  
 
Ensure that NNDSB meets ministry expectations / requirements for financial 
stewardship and accountability.  
 

Background In accordance with O. Reg 444/98, on June 13, 2023, the Board of Trustees 
approved a motion declaring 1351 Chapais Street, North Bay, formerly ET 
Carmichael Public School, to be surplus property as of September 1, 2023, 
and that the property be sold in accordance with Ontario Regulation 444/98 
Disposition of Surplus Real Property and Acquisition of Real Property. 
 
Once the property was declared surplus, the board circulated the property to 
preferred agencies as per O. Reg 444/98 on June 22, 2023.   
 
O. Reg. 444/98 was revoked on December 31, 2023, and a new regulation, 
Ontario Regulation 374/23: Acquisition and Disposition of Real Property came 
into effect. 
 
The new regulation contains the following clause: 

Transition 
 
11. If, before the day this regulation came into force, a board issued a 
proposal to sell, lease or otherwise dispose of property in accordance with 
section 3 or 4 of Ontario Regulation 444/98 (Disposition of Surplus Real 
Property and Acquisition of Property) made under the Act, as that regulation 
read immediately before it was revoked, then any process related to the 
proposal shall continue in accordance with that regulation, despite its 
revocation, until three years after the expiry of the 180-day period referred to 
in subclause 10 (2) (b) (ii) of Ontario Regulation 444/98. 

 
As the board issued the proposal prior to the revocation of O. Reg. 444/98, the 
board continued in accordance with this regulation. 
 

 
Current On February 13, 2024, the Board of Trustees approved a motion accepting 

an offer from Canadore College of Applied Arts and Technology to 
purchase the 1351 Chapais Street property, legally described in the 
Ontario Land Titles Office Property Identification Numbers as 49149-0514, 
49149-0515, 49149-0516, 49149-0517, 49149-0518, 49149-0519, 49149-



0520 in the amount of $650,000 plus HST. The Board of Trustees also 
approved a motion that the Superintendent of Business was authorized by 
the NNDSB Board of Trustees to do all things necessary and execute all 
required documentation in order to give full effect of the sale. 
 

Recommendations On March 28, 2024, the sale was completed, with funds transferred to the 
Board, net of sale costs, and the property has been transferred to the 
ownership of Canadore College of Applied Arts and Technology. 

 



Student Trustee Report 

Regular Board Meeting 

Tuesday April 9th, 2024 

  

 The students of the Near North District School Board have had a month filled with 

academic focus and fun involvement opportunities. Students have been very busy with spring 

sports and extracurricular engagement in the form of arts and activism.  

 The men’s and women’s regular soccer season has started, with tryouts and scrimmages. 

Additionally, tennis teams at respective schools are preparing for NDA competitions. Finally, 

Track and Field has begun, with students choosing and training for their events.  

 Secondary schools’ music programs are participating in the local Kiwanis Music Festival 

this month and hope to achieve good rankings and scores for their respective schools. 

Additionally, secondary schools celebrated World Theatre Day, with schools like Almaguin 

Highlands creating social media posts to celebrate their Theatre and Drama programs.  

 The NNDSB students had a lot of community involvement in the past few weeks as well. 

West Ferris and Chippewa Secondary School Student Leaders organized the Jack Lyons 

Memorial Hockey Exhibition and lead many spirited cheers with their feeder schools. Positive 

hockey games occurred between West Ferris Secondary School and Chippewa Secondary 

School, as well as the combined Near North Team versus the North Stars hockey team.  

 As for updates on our Student Senate, I am pleased to announce that the new Student 

Senators from each of the secondary schools in the Near North District School Board have been 

elected. On April 15th, we will be holding our next Student Senate meeting with both incoming, 

transitioning, and outgoing Student Senators. We will be participating in ice breaker and 



introductory activities to grow comfortable in working as a team. We will also begin 

brainstorming initiatives for the upcoming school year. One initiative in which Student Senate 

hopes to develop is an educational event which surrounds the teaching of the importance of Sikh 

and Asian heritage months.  

 Student Senate is also collaborating with the Health Unit on the Icelandic Youth Model 

for Prevention of Drug Use and Violence and will be working on creating informative posters 

and even recording of videos at our next meeting as well. 

 In terms of my work on the Public Cabinet in the Ontario Student Trustees Association, I 

have been in the process of developing a new resource called “My Student Trustees”  for 

incoming Student Trustees, which will be published on the OSTA website. This resource, at its 

completion, will encompass templates for motions, advice and tips gathered from the Public 

Cabinet, as well as presentation templates, senate constitution examples and more. I have been 

researching Section 55, as well as drafting guides for writing and presenting Student Trustee 

Reports. Additionally, I have worked with other Student Trustees from all over Ontario to collect 

a variety of Student Senate constitutions. This project will help ensure that Student Trustees feel 

well-prepared for their roles, both at the onset and even throughout their term. It offers 

professional development in an alternative matter and will help incoming Student Trustees as 

they seek and embark on their roles.   

 Thank you all for your attention to the work of the Student Senate and the Student 

Trustee this past month! 



Albany Benson 

IYC Board Report 

April 9th  

 

Beginning with school updates, Chippewa started off by sharing how we continue to have our bi-weekly moccasin 

making workshops with the Indigenous Firenship Center. We also shared that Woodland PS also came in on March 1st to 

make drumsticks with some of the Indigenous students from our school and from our feeder schools. We also work 

towards planning our powwow dancing workshops that OKIMAKAN will be hosting which will take place sometime in 

May in preparation for our school powwow. Additionally, Jacob DayFox continues to lead boys intermediate drumming 

lessons withing the school; while Malia Mizzi recently dropped in to lead a women’s hand drumming lesson. Finally, the 

Robinson Huron treaty flags have been received and are ready for next steps.  

Northern, shared how they continue to hold drumming lessons, beading workshops, ribbon skirt/ shirt making 

workshops and wampum bracelet making sessions. They are also beginning to prepare for their upcoming powwow and 

round dance. Additionally, they have recently received teachings about the 4 medicines by Lili Armstrong. Finally, they 

shared how they will be planning around setting up their new Tipi.  

FJ McElliott shared how they had a talking circle with George Couchie,  have activities planned for National 

Indigenous People’s Day and have had much Indigenous artwork done withing their school by the student body. They also 

shared how their art teachers spoke about appreciation vs. appropriation to the students. Additionally, they began 

brainstorming ideas for next year's Necessities Drive, as many of the fundraising items were already accounted for by 

other groups within their school during the time being.  

At Almaguin Highlands they shared how lots of prep work has begun to prepare for National Indigenous People’s 

Day. They are also preparing for moosehide campaign and are planning to go to a few museums. Almaguin also has a new 

teacher contact, Amy Plant,  to support their IYC. 

West Ferris shared how they went to go see the Witness Blanket which was a great learning experience. They also 

spoke about possibly including 7 and 8 students in their weekly meetings to give them an idea of what IYC is like, then 

inviting them to our monthly IYC meetings. Additionally, women's hand drumming continues to occur along with their 

weekly meetings. They are also making a podcast episode for  their school new podcast called “Trojan Voice.” Finally, 



they continue to plan for upcoming events within their school such as sweat lodge teachings, for the end of the year in 

collaboration with the Friendship center and preparations for the moosehide campaign.  

  Aside from school updates IYC also spoke about the Indigenous Student Trustee position for 2024-2025 as 

elections for the position will be approaching. The intent is for all students interested in running to put their name forward 

by April 2nd and then hold our elections during our next IYC meeting April 15th at West Ferris. Additionally, on this day 

each candidate who has put their name forward to run for Student Trustee will have a few minutes to speak upon why they 

want to be the Indigenous Student Trustee, what they aspire to accomplish and more.  

Lastly, IYC also continues to discuss how each school would like to go about presenting the IYC PowerPoint to 

their 7 and 8 students. This month Indigenous Education Lead Kelly Huston will also be stopping in at each school to help 

guide the students in how they would like to present the PowerPoint. Already, it has been confirmed that on April 11th 

Whitewoods will visit Northern to learn about IYC and on April 29th West Ferris will present for their grade 7/8 students 

while Chippewa will run their presentation May 2 in the library with some activities to keep the students engaged.  

Thank you 
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Title: Finance Committee 
NNDSB 2024-0011 Woodland P.S. Window Replacement – Tender 
Award 

Contact:   SBO Van Haesendonck 

Date Submitted: March 26, 2024 

MYSP 
Connection 

Excellence in Relationships 
Enhance the safety and well-being of students and staff. 

Background A list of Capital Projects for the 2023-2024 year was compiled and 
brought forward for review and approval by the Board during the January 
meeting. With this approval, the Manager of Capital Planning and the 
Manager of Facilities and Operations moved forward with having these 
projects scoped, designed, and sent out for tender. 
 
During the tender process, it was identified that the Woodland Public 
School window replacement project was inadvertently left off the final 
project list that was presented to the board in January. It was included 
on the list presented to the Finance Committee, but when the list was 
prepared for the board, there was an intention to add Parry Sound Public 
School window replacement to the list, and instead the PSPS project was 
added in lieu of the Woodland window replacement. Both projects are 
similar in nature, and both will need to occur this year. Sufficient budget 
has been identified to add the Woodland PS window replacement to the 
capital project list to ensure the project can be completed. 
 
The Woodland window replacement is necessary as the windows 
installed during the school’s construction used fiberglass window frames 
instead of aluminum window frames, resulting in warping and safety 
concerns with the window panes, and the style of window (lift to open) 
has resulted in many complaints over the years as well. 
   

Current Near North DSB issued RFP 2024-011 NNDSB 2024-011 Woodland 
P.S. Window Replacement to tender the supply and installation of new 
windows at Woodland Public School. The lowest tendered price is above 
$300,000, so Board of Trustee approval is required to award this 
contract. 
 
A request for proposal was issued with a closing date of March 12, 2024. 
Four (4) proposals were received with the lowest total price, including 
base bid and alternate price, submitted by Northland Glass & Metal Ltd 
in the amount of $470,000.00 plus HST. There are also additional 
engineering fees anticipated for this project in the amount of $13,500.00 
plus HST. 
 
The required work will be coordinated with the site administration to 
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minimize disruption to school operations. Non-disruptive work will be 
considered for completion through the regular school day, with disruptive 
work occurring after hours or on weekends. Any work that would result 
in the site being non-operational or inaccessible will be postponed until a 
break of appropriate time is available to complete the work (e.g. summer 
break). 

Recommendation That the Finance Committee of the Near North District School Board 
recommends that the Board of Trustees awards tender NNDSB 2024-
011 Woodland P.S. Window Replacement to Northland Glass & Metal 
Limited for $470,000.00 plus HST. 
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Title: Finance Committee 
NNDSB 2024-007 Parking Lot Reconstruction Land of Lakes Public 
School – Tender Award 

Contact:   SBO Van Haesendonck 

Date Submitted: March 25, 2024 

MYSP 
Connection 

Excellence in Relationships 
Enhance the safety and well-being of students and staff. 

Background A list of Capital Projects for the 2023-2024 year was compiled and 
brought forward for review and approval by the Board during the January 
board meeting. With this approval, the Manager of Capital Planning and 
the Manager of Facilities and Operations moved forward with having 
these projects scoped, designed, and sent out for tender. 
   
In coordination with Mitchell Jensen Architects, the scope of work was 
reviewed, and the project designed and tendered for a parking lot 
reconstruction at Land of Lakes Public School. A Request for Proposal 
(RFP) was posted to Bids & Tenders with this scope of work under 
NNDSB 2024-007 Parking Lot Reconstruction Land of Lakes Public 
School. 

Current Near North DSB issued RFP 2024-007 to tender a parking lot 
reconstruction project at Land of Lakes Public School. The lowest 
tendered price is above $300,000, so Board of Trustee approval is 
required to award this contract. 
 
A request for proposal was issued with a closing date of March 12, 2024. 
Five (5) proposals were received, with the lowest tender price received 
from Canor Construction in the amount of $872,198.00 plus HST. There 
are also additional engineering and inspection fees anticipated for this 
project in the amount of $56,200.00 plus HST. 
 
Mitchell Jensen Architects reviewed all bidders and determined that 
there was no reason to recommend against awarding the contract to 
Canor Construction. 
 
The required work will be coordinated with the site administration to 
minimize disruption to school operations. Any work that would result in 
the site being non-operational or inaccessible will be postponed until a 
break of appropriate time is available to complete the work (e.g. summer 
break). 

Recommendation That the Finance Committee of the Near North District School Board 
recommends that the Board of Trustees awards tender NNDSB 2024-
007 Parking Lot Reconstruction Land of Lakes to Canor Construction for 
$872,198.00 plus HST. 

 



 

 

 
 
 

Special Education Advisory Notes (SEAC)  
Thursday, February 15, 2024 | 1:00pm 

Zoom Online Meeting & North Bay Board Office 
 
Present:       Regrets: 
Tim Graves, Superintendent of Education   Carol Couillard, Nbisiing Secondary 
Krista Holmes, Executive Assistant    Caroline Labrecque, Nipissing First Nation 
Alison Clarke, Acting Principal of Special Education  Jeanie Fuscaldo, Trustee 
Chantal Phillips, Trustee and Chair    Chris Guillemette (Vice Chair), CLNB  
Kimberly Gignac, Special Ed Coordinator – North Region Ashley St. Pierre, Trustee 
Louise Sargent, Trustee     Laura Hansman, OPIC 
Lisa Paradis, Special Ed Coordinator – East & West Regions 
Candy St. Onge, Almaguin Highlands Community Living 
 
Land Acknowledgement by Lisa Paradis. 
 
Call to Order at 1:04pm.  Quorum not attained. Approval of January 18, 2024 minutes deferred 
to next meeting.  
 
Agenda Approved – Tabled Agenda Item 9 (New Business) until the next meeting, by 
consensus. 
 
Business Arising from the Minutes 
 
Presentation on NNDSB Sensory Spaces by Special Education Team 
Kim Gignac and Lisa Paradis provided a presentation to describe the sensory spaces within 
NNDSB schools, including visuals from various spaces across the various Regions. They were 
able to share general information about the purpose of and accessibility of sensory spaces 
within NNDSB.  
 
Sharing of 2024/25 Budget Action Plan and Timelines 
Budget document was shared and reviewed with the committee. SO Graves noted that the 
SEAC Committee can provide budget recommendations. Principal Clarke was tasked to bring 
previous year’s recommendations to the next meeting so that SEAC committee can review them 
and discuss current recommendations.  
 
 
 
 
Standing Items 
 
Community Partner updates 
None at this time. 
 



 

 

Correspondence Received: Letter from Peterborough Victoria Northumberland and Clarington 
Catholic District School Board, dated January 15, 2024, regarding “Supporting Students with 
Special Education Needs.”  
 
Committee noted that the letter contained valid funding considerations and noted to possibly 
revisiting this after the budget review. 
 
Ministry/MACSE updates: SO Graves 

Two announcements regarding curriculum: 
1. Back to Basics – Kindergarten Program; looking at core literacy skills, and more 

fundamental math skills.  Implementation in 2025. 
2. Revisions to History Curriculum in Intermediate Grades.  Classes will include mandatory 

learning with emphasis on elevating Black history as Canadian history, by highlighting 
the various black communities that emerged developed and contributed to the 
development of Canada. Target implementation for Sept 2025. 

 
Reports 

Board Report – (Board Trustee) 
 
Chair Phillips – Chair noted that being part of the symposium, with other Trustees in Toronto, 
was beneficial.  The Chair came away with a valuable education history as a result of attending. 
Chair noted, in particular, that other schools provide snacks and such before/during EQAO, and 
hopes that our Board will do more around food for the students to address the issues around 
food insecurities. 
 
Special Education Report – Alison Clarke 

• The Special Education Department engaged in the February 2nd EA PD Day. Members 
from both the special education and mental health teams lead various sessions for EAs 
across our board.  At PSHS in the west, learning was presented by EGALE around an 
Affirming Adults Presentation related to 2SLGBTQI and the local Children’s Aid Society 
offered a Trauma Informed Practice workshop. At Sundridge Centennial School in the 
east, our mental health team lead by Lana St. Louis offered Life Promotion and Suicide 
Prevention and a couple of our mental health clinicians’ offered an Employee Wellness 
Session. At Chippewa in the north, our behaviour team offered Behaviour Management 
Systems Re-Certification Training alongside Behaviour Team Presentations. This 
allowed permanent and LTO EAs to acquire their re-certification training as well as 
network to build best practices around students who present with behavioural difficulties.  

• In staffing news, the team has been able to fill a vacancy within our Behaviour Therapist 
group and are in the process of onboarding the successful candidate. This role is a 
central role and is mandated to support school teams, directly with and alongside 
students, who are struggling to engage in learning due to various struggles that present. 
The team is eager to have this individual join the central team.  

• An IEP audit is being conducted. The spec ed team is in the beginning stages of looking 
at IEPs from across our board. They are specifically looking at language and 
mathematics programming and identifying alignment between a student’s program goals 
and the individualized programming provided through various accommodations and 
modifications. The team’s hope is to be able to identify what our educator teams are 



 

 

doing well in terms of individualized program development and implementation, as well 
next steps for learning for our system, so that individualized programming for students 
can, overall, be valid (based on assessments) and precise to support 
growth/development and achievement. This is important work we are eager to continue 
with in the coming months. 

• Next month, the team hopes to be able to share a presentation regarding assistive 
technology. 

 
 
SEAC Chair Report 
Chair Phillips was happy to report that One Kids Place offers support to EAs regarding FASD.  
As well, she is pleased that 90 people have signed up. Jeff Nobel of FASD success would like 
to do training in the North Bay area. It was noted that ideas of how to manage the time/large fee 
for coverage of the teachers so that they can attend would be important considerations. 
 
New Business: 
Draft Letter Review Re: EQAO by Trustee Fuscaldo was deferred to March meeting.  
 
Next meeting: Thursday, March 21 at 1pm. 
 
Meeting adjourned at 2:13 pm. 
 



 

 
To provide opportunities that empower all learners to develop their potential by providing diverse pathways which lead students to become model citizens who achieve life 

goals and contribute to the betterment of society. 
 
 
 

      P. O. Box 3110 
North Bay, ON  P1B 8H1 

          Telephone:  (705) 472-8170       
Fax:  (705) 472-9927 

          www.nearnorthschools.ca  
Erika Lougheed, Chairperson         Craig Myles, Director of Education  

MINUTES OF THE MEETING OF THE FIRST NATIONS ADVISORY COMMITTEE 
HELD ON DECEMBER 5th, 2023 

Wasauksing First Nation  
Gathering Centre 

 
Melanie Gray, Superintendent, Teaching and Learning 
Louise Sargent, Trustee  
Chantal Phillips, Trustee 
Ashley St. Pierre, Indigenous Trustee & Moose Deer Point First Nation 
Daniel Stevens, Nipissing First Nation  
Heather Howald, Principal of Parry Sound Intermediate and High School  
Geraldeana Goulais, Nipissing First Nation 
Cheryl Partridge, Wasauksing First Nation 
Carol Stevens, Magnetawan First Nation 
Genevieve Solomon-Dubois, Henvey Inlet First Nation  
Dave McDougall, Wasauksing First Nation 
Mike Kalfus, Wasauksing First Nation  
Saeed Gabriel Ziae, Shawanaga First Nation 
Sarah Spence, Principal of Student Achievement and Wellbeing 
Kelly Nootchtai Huston, Coordinator Indigenous Education Lead 
Melanie Allard, Executive Assistant 
 
1.0 WELCOME  

 
2.0 APPROVAL OF THE AGENDA 

AS AMENDED 
Approved by: Chantal Phillips 
Seconded by: Daniel Stevens    
                                                             

3.0 APPROVAL OF THE MINUTES OF THE OCTOBER 4TH, 2023 MEETING 
 As Amended  

Approved by: Chantal Phillips 
 Seconded by: Louise Sargent    
             
4.0       Community Updates  
 Wasauksing First Nation 

They are looking forward to working on the ESA/REA and strengthening the interaction between the 
Board and Wasauksing.  They run a daycare along with the elementary school and would like to work 
on more integration between the two for literacy events, etc. A Vice-principal has just been hired who is 
busy looking at school improvement plans and cultural tech integration.  A land-based coordinator was 




