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Executive Summary 
 
This report introduces the Board Improvement Plan for Student Achievement and Well-being (BIPSAWB). The BIPSAWB document was 
created in the 2021-22 year to align the Board efforts with the 2021-26 Multi Year Strategic Plan (MYSP).  
 
The 4 priorities of the MYSP, excellence in teaching and learning, excellence in innovation, excellence in relationships and excellence 
in communication serve as a guide to achieving the core purpose as mandated by the Ministry of Education, student achievement in 
literacy, student achievement in mathematics, and ensuring equity and wellbeing. Ensuring equity and wellbeing is an overarching 
focus which helps NNDSB to ensure equitable access to learning so that the student becomes the architect of their own future and 
chosen path, community living, employment, apprenticeship, college, or university. 
 
As introduced in the MYSP, the BIPSAWB is aligned to the strategic plan and reflects goals as established in Department Improvement 
Plans for Student Achievement and Wellbeing (DIPSAWB) and School Improvement Plans for Student Achievement and Well-Being 
(SIPSAWB).  Schools and Departments review in-year goals and actions in 6 week cycles of plan, act, observe reflect. In this way we 
examine evidence of progress toward meeting school, department and board goals and ensure alignment to the MYSP priorities and 
Objectives.   
 

The Strategic Plan\BIPSAWB is followed by a summary graphic that outlines the alignment process. The Director and senior team have 
implemented the MYSP 6-week cycle process of plan, act, observe, and reflect in two phases to ensure alignment and consistency 
across all departments and all schools.  As staff become more familiar with the process, they become more involved in the goals 
across the system that support alignment to the MYSP priorities and objectives. All staff begin to see the role they play in meeting 
common goals. This shared understanding is integral to continuous improvement and progress toward the attainment of MYSP goals 
and the core purpose of student achievement, equity, and well-being.  
 
The BIPSAWB document is an example of communication across the system of the goals of the NNDSB.  All schools and departments 
support the shared vision. The 6-week cycle process allows us to monitor our progress toward success for all. 
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Improve Student Achievement in 
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Improve Student Achievement in 
Mathematics 
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The BIPSAWB has utilized school, system, and 

Ministry data to inform goals and actions to 

improve student achievement and ensure equity, 

and well-being. 

Clearly defined outcomes and performance 

measures have been identified for 

student achievement, equity, and well-being. 

Following system and school data gathering activities 

completed early in the 2021-22 school year, performance 

measures will continue to be refined and become more 

precise from 2022-2026.

Research & Data  

Informed 
 



 

In 2022-23  

Well-being and  

Re-engagement 

are the First Priority 

Well-being and engagement is always critical, and coming out 
of the pandemic, it will be of the utmost importance for NNDSB 
educators to engage in a process whereby they first address 
the well-being and re-engagement of a cohort of students who 
are faced with changes in their social, emotional states. Mental 
wellness and overall well-being must be considered before 
engaging students in an acceleration of achievement that 
bridges significant gaps in learning that are the result of COVID 
19 disruptions. 
 
It is a long road, for which we are creating the map as we 
travel. In 2021-22 NNDSB educators engaged in learning to 
prepare for the journey. In 2022-26 we refine and carefully 
monitor in a mindset of equity, well-being, and success for all. 
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PRIORITIES AND OBJECTIVES 

 

Student Achievement in Literacy 
 

Student Achievement in Mathematics 
 

Equity and Well-Being 

A CULTURE OF INNOVATION AND CONTINUOUS IMPROVEMENT 

 
• Build capacity and collective efficacy in school teams to identify precise 

literacy goals that acknowledge both leading and lagging student 
achievement and well-being indicators. 

 
• Build capacity and collective efficacy in school teams to identify precise 

mathematics goals that acknowledge both leading and lagging student 
achievement and well-being indicators. 

• Develop capacity in school teams to create the conditions that 
allow all students to feel respected and successful, personally and 
academically, regardless of background, mental health, identity, or personal 
circumstances. 

EXCELLENCE IN TEACHING AND LEARNING 

• Improve student literacy achievement with a specific focus on the core 
literacy skills in service of reading and writing. 

• Deepen teacher understanding of high impact teaching practices and refine 

instruction to improve “core literacy skills” and achievement across the 

curriculum. 

• Improve student achievement in mathematics with a specific focus on 
fundamental math skills. 

• Increase confidence in teaching new curriculum content, and using high- 
impact instructional and assessment strategies, equitable and culturally 
relevant and responsive pedagogy in math, and differentiated practices. 

• Align instruction, assessment, evaluation and reporting policies and 
practices with the principles of equity and inclusive education to meet the 
diverse needs of all students and their families. 

• Build awareness for parents about what/how their children are learning in 
school ‒ increasing student, family, and community engagement. 

THE SUCCESS AND WELL-BEING OF ALL LEARNERS 

 
• Deliver precise, personalized, and differentiated literacy 

learning opportunities for students (Universal Design for 
Learning). 

• Support effective collection and use of assessment data to inform 
responsive instruction and intervention practices. 

 
• Deliver precise, personalized, and differentiated math learning 

opportunities for students (Universal Design for Learning). 

• Support effective collection and use of assessment data to inform 
responsive instruction and intervention practices. 

• Implement wrap-around supports to ensure every student has the 
opportunity to succeed personally and academically, regardless of 
background, mental health, identity, or personal circumstances. 

• Improve access to learning and support services, including virtual care and 
innovative K-12 programming, through enhanced infrastructure and broad 
access to technology. 

    

 
    

Vision: We strive to ensure all members of our educational community contribute to a thriving and inclusive culture of student achievement and well-being. 

EXCELLENCE IN TEACHING AND LEARNING EXCELLENCE IN INNOVATION EXCELLENCE IN RELATIONSHIPS EXCELLENCE IN COMMUNICATION 
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Student Achievement in Literacy 

Objectives: 

A CULTURE OF INNOVATION AND CONTINUOUS IMPROVEMENT EXCELLENCE IN TEACHING AND LEARNING THE SUCCESS AND WELL-BEING OF ALL LEARNERS 

 
• Build capacity and collective efficacy in school teams to identify precise literacy 

goals that acknowledge both leading and lagging student achievement and 
well-being indicators. 

• Improve student literacy achievement with a specific focus on the core 
literacy skills in service of reading and writing. 

• Deepen teacher understanding of high impact teaching practices to refine 
instruction to improve “core literacy skills” and achievement. 

• Deliver precise, personalized, and differentiated literacy learning 
opportunities for students (Universal Design for Learning). 

• Support effective collection and use of assessment data to inform responsive 
instruction and intervention practices. 

Actions: What are the strategic actions we will take to meet these goals? 

 
• Implement School Improvement Planning (SIP) tools and processes that allow 

school teams to identify strategic goals and measures to improve literacy 
outcomes. 

• Engage in iterative (6-week) cycles of planning, acting, monitoring, and 
responding to student learning needs. 

• Develop educator capacity (including FSL, ESL and NSL educators) to deliver 
comprehensive literacy instruction and “tiered” approaches to prevention and 
intervention, including differentiated support for students with special 
education needs and students facing systemic barriers in their literacy learning. 

• Invest in tools and resources for students, parents, teachers, and leaders to 
advance student learning and confidence and support staff in responding to 
diverse literacy learning needs. 

 
• Implement literacy assessment tools, resources and practices that support 

classroom, school, and system use of evidence/data to inform planning, 
intentional instruction, and targeted intervention. 

• Establish baseline data and ongoing data collection processes (or evidence) to 
inform individual student, class cohort, whole school, and system observations 
of growth. 

Outputs: What are the Indicators for Success? (School Effectiveness Indicators) 

• Iterative school improvement cycles will analyze data to identify strengths and 
gaps in literacy achievement and to determine and monitor learning goals for 
school-wide improvement. (1.6) 

• School Improvement Plans articulate whole school, interdisciplinary, timely and 
tiered interventions, supported by a team approach, that respond to individual 
student learning needs and well-being. (4.7) 

• Job-embedded and inquiry-based professional learning builds capacity, informs 
instructional practice and contributes to a culture of learning. (2.4) 

• Professional learning is continuous and responsive to student learning needs, 
identified by a wide range of data and informed by ministry policy, resource 
documents and board guidelines. (2.2) 

 
• A variety of relevant and meaningful assessment data is used by students and 

educators to continuously monitor learning, to inform instruction and to 
determine next steps. (1.2) 

• Data collection tools are administered consistently across the system. (1.1) 

 

Outcomes & (SMART) Performance Measures 

Kindergarten – Grade 6 Grade 7 – Graduation Staff Families and Community Partners 

• The percentage of students FDK-Grade 6, in 
both French Immersion and Regular 
Track Programs, reaching suggested targets in Reading 
and Writing as outlined in the NNDSB Assessment 
Guideline will increase. 

• Increase in number of grade 1 students, in 
both French Immersion and Regular Track Programs, who 
demonstrate early foundational literacy skills as 
measured by assessments of phonemic awareness, 
phonics, vocabulary, fluency, and comprehension. 

• Increase the number of primary and junior students 
achieving “provincial standard” (level 3 or higher) in 
Reading and Writing reflected in both report card data 
and standard provincial assessment data. 

 
• Increase the number of grade 7 and 8 students achieving 

“provincial standard” (level 3 or higher) in Reading and 
Writing – based on school assessment data. 

o 68% Writing strand 

o 70% Reading strand 

• The percentage of students in the NNDSB achieving 
provincial standard on the Grade 10 OSSLT assessment of 
literacy will meet or exceed provincial average. 

• Increase graduation rates across all student populations, 
including those from systemically underperforming 
groups. Precise goals and measures will be determined 
using demographic data. 

 

 
• Increase teacher efficacy and confidence in teaching Early 

Literacy. (Teacher efficacy survey) 

• Increase teacher efficacy and confidence in differentiating 
literacy learning based on precise learning needs and gap 
closing. 

• Increase the number of Junior and Intermediate 
Language/English teachers who feel “I had the 
opportunity to participate in decisions about the school’s 
improvement goals.” – EQAO Teacher Questionnaire 

 

 

 
• Families will become increasingly aware of the resources 

they can access to support their child in learning literacy 
at home. 

• Families benefit from regular cycles of communication 
from school staff. 

• On the NNDSB public webpage, unique page views for 
literacy resources will increase. 



NEAR NORTH DISTRICT SCHOOL BOARD | BOARD IMPROVEMENT PLAN FOR STUDENT ACHIEVEMENT AND WELL-BEING – DRAFT 24-08-21 
 

Improve Student Achievement in Mathematics 

Objectives: 

A CULTURE OF INNOVATION AND CONTINUOUS IMPROVEMENT EXCELLENCE IN TEACHING AND LEARNING THE SUCCESS AND WELL-BEING OF ALL LEARNERS 

 
• Build capacity and collective efficacy in school teams to identify precise 

mathematics goals that acknowledge both leading and lagging student 
achievement and well-being indicators. 

• Improve student achievement in mathematics with a specific focus on number 
and operations. 

• Increase confidence in teaching new curriculum content, and using high-impact 
instructional and assessment strategies, equitable and culturally relevant and 
responsive pedagogy in math, and differentiated support for students. 

• Deliver precise, personalized, and differentiated math learning opportunities 
for students (Universal Design for Learning). 

• Support effective collection and use of assessment data to inform responsive 
instruction and intervention practices. 

Actions: What are the strategic actions we will take to meet these goals? 

 
• Implement School Improvement Planning (SIP) tools and processes that allow 

school teams to identify strategic goals and measures to improve mathematics 
outcomes. 

• Engage in iterative (6-week) cycles of planning, acting, monitoring, and 
responding to student learning needs. 

 
• Develop capacity to deliver equitable and culturally relevant and responsive 

pedagogy in math, including differentiated support for students with special 
education needs and students facing systemic barriers in their math learning. 

• Invest in tools and resources for students, parents, teachers, and leaders to 
advance student learning and confidence in math. 

• Implement Mathematics assessment tools, resources and practices that 
support classroom, school, and system use of evidence/data to inform planning, 
instruction, and intervention. 

• All Grade 8 educators and those educators who will be teaching Grade 9 de- 
streamed math will receive curriculum specific professional learning including 
teaching in multi-level classrooms. 

• Develop educators’ ability to grow and assess students’ social emotional 
learning skills. 

Outputs: What are the Indicators for Success? (School Effectiveness Indicators) 

• Iterative school improvement cycles will analyze data to identify strengths and 
gaps in numeracy achievement and to determine and monitor learning goals 
for school-wide improvement. (1.6) 

• School Improvement Plans will articulate whole school, interdisciplinary and 
intervention strategies to support improved outcomes. (2.2) 

• Job-embedded and inquiry-based professional learning builds capacity, informs 
instructional practice and contributes to a culture of learning. 

• Professional learning is continuous and responsive to student learning needs, 
identified by a wide range of data and informed by ministry policy, resource 
documents and board guidelines. (2.2) 

• A variety of relevant and meaningful assessment data is used by students and 
educators to continuously monitor learning, to inform instruction and to 
determine next steps. (1.2) 

• Data collection tools are administered consistently across the system. (1.1) 

 

Outcomes & (SMART) Performance Measures 

Kindergarten – Grade 6 Grade 7 – Graduation Staff Families and Community Partners 

 

 
• Student attitudes and confidence in math will increase – 

measured by the NNDSB Number Sense Interview. 

• The percentage of students ELK-Grade 6 solving grade 
appropriate problems (accurately and efficiently) will 
increase from pre- to post- diagnostic assessments. 

• Increase in the number of primary and junior students 
achieving “provincial standard” (level 3 or higher) in 
Mathematics as measured by report card data and 
standard provincial assessment data. 

• Increase in the number of grade 7 and 8 students achieving 
“provincial standard” (level 3 or higher) – based on report 
card data. 

• Grade 7 and 8 student attitudes and confidence in math will 
increase – measured by the NNDSB Number Sense Interview 

• Grade 9 de-streamed math achievement demonstrates 
equitable outcomes for all students, regardless of 
demographic background, identity, or personal 
circumstances. 

• The percentage of students who answer the questions "I like 
Mathematics" and "I am good at Mathematics" will increase 
at the applied level by 5% and at the academic level by 3%. 

• Enrollment/demographic data in grade 11 University and 
College math courses will reflect equitable access to 
pathways. 

• Through professional learning exit surveys and efficacy 
measures, increase the percentage of teachers and 
principals who report high confidence in the following 
areas: 

o teaching new curriculum content 

o using high-impact instructional and assessment 
strategies 

o practicing equitable and culturally relevant and 
responsive pedagogy in math 

• Increase the number of Junior and Intermediate math 
teachers who feel “I had the opportunity to participate in 
decisions about the school’s improvement goals.” – EQAO 
Teacher Questionnaire 

 

 
• Families will become increasingly aware of the resources 

they can access to support their child in learning math at 
home. 

• Families benefit from regular cycles of communication 
from school staff. 

• On the NNDSB public webpage, unique page views for 
Math resources will increase. 

• Increase the number of students/families accessing 
Mathify (virtual math tutoring). 
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Create equitable and inclusive learning environments that enable all students to reach their full potential. 

Objectives: 

A CULTURE OF INNOVATION AND CONTINUOUS IMPROVEMENT EXCELLENCE IN TEACHING AND LEARNING THE SUCCESS AND WELL-BEING OF ALL LEARNERS 

 
• Develop capacity in school teams to create the conditions that 

allow all students to feel respected and be successful, personally, and academically, 
regardless of background, mental health, identity, or personal circumstances. 

• Align instruction, assessment, evaluation and reporting policies and practices with 
the principles of equity and inclusive education to meet the diverse needs 
of all students and their families. 

• Build awareness for parents about what/how their children are learning in 
school ‒ increasing student, family, and community engagement. 

• Implement wrap-around supports to ensure every student has the opportunity to 
succeed personally and academically, regardless of background, mental 
health, identity, or personal circumstances. 

• Improve access to learning and support services, including virtual care and 
innovative K-12 programming, through enhanced infrastructure and broad access 
to technology. 

Actions: What are the strategic actions we will take to meet these goals? 

 
 
• Implement School Improvement Planning (SIP) tools and processes that allow 

school teams (and stakeholders) to identify strategic goals and measures and 
effectively remove barriers to student achievement and well-being. 

• Develop a clear plan to ensure that data collection, analysis and reporting 
processes are in place to monitor progress toward well-being, inclusion, and equity 
targets (including de-streaming) and report on all outcomes and indicators. 

• Increase educator capacity to deliver culturally responsive instruction, assessment, and 
evaluation in diverse, de-streamed, multi-level classrooms to create equitable 
outcomes. 

• Develop capacity in school teams to promote and implement mental health literacy, 
evidence-based, universal and “Tier 1” SMHO preventive programming. 

• Provide multiple and varied learning opportunities, resources and supports to help 
parents and families stay informed and engage meaningfully in their child’s learning. 

• Develop staff understanding and use of the Safe Schools Framework with an emphasis 
on citizenship and community; conflict resolution; and bullying awareness and 
prevention. 

• Develop targeted, transition plans (including student profiles) for vulnerable and 
underserved students (i.e., Indigenous, Black, and racialized students, students from 
low-income households, and students with disabilities and other students with 
special education or mental health needs). 

• Demographic data is collected in regular intervals and supports the monitoring of 
vulnerable and underserved students. 

• Ensure that policies, guidelines, and practices reflect a lens of equity and inclusion 
by upholding our shared obligation to promote human rights and mental health 
literacy. 

Outputs: What are the Indicators for Success? (School Effectiveness Indicators) 

• Students’ stated priorities that reflect the diversity, needs and interests of the 
student population are embedded in School Improvement Plans (SIPs). (3.2) 

• Individual Student Profiles are created to support transition plans and effectively 
used by educators in developing multi-level, differentiated programming in Grade 
9 courses. (4.7) 

• School Improvement Planning in all schools will establish specific goals and 
measures related to “Tier 1” SMHO preventative programing. 

• The teaching and learning environment reflect individual student strengths, 
needs, learning preferences and cultural perspectives. 

• School staff, students and families are aware of enhanced mental health pathways 
to/through/from care. 

• The Safe Schools Framework is consistently applied to all members of the school 
community with an emphasis on citizenship and community; conflict resolution; 
and bullying awareness and prevention. 

• Educators collaborate to identify and implement evidence-based conditions that 
support the intellectual engagement of all students. 

• Families will understand secondary course pathways and have fully participated in 
selecting student Grade 9 course choices. 

• Students are aware of and access programs and services available to them in their 
school and community to support their social, emotional, cognitive, and physical 
development. (6.3) 

 

Outcomes & (SMART) Performance Measures 

Kindergarten – Graduation Staff Families and Community Partners 

• Increase the percentage of students achieving 16 credits by the end of grade 10. 

• Programs focused on Social Emotional Learning skills (Zones of Regulation, Mind UP, Learning2BREATHE) will be implemented in all 
elementary and secondary schools and evolve from ‘awareness/initiating’ stages of implementation to ‘extending/refining’ as 
measured by Stages of Implementation Rating Scales 

• Increase the number of students accessing math and literacy summer programs, and before/after-school learning opportunities. 

• The number of students who report learning about the experiences or achievements of historically underrepresented groups related 
to gender/race/disability/faith/sexuality will increase from those reported in the 2018 School Climate Survey. 

• Decrease the number of students who answer, ‘yes’ to the question “Do you feel that there are barriers to your learning?” on the 
School Climate Survey. 

• Attendance data will reflect positive trends connected to diverse populations of students with a particular focus on any groups of 
students experiencing poorer outcomes as measured by attendance data. 

• Equitable, preventative, collaborative and progressive discipline strategies are applied to decrease student suspension rates and the 
duration of suspensions as measured by ONSiS reporting data. 

• Indigenous Grad Coaches report increased collaboration among First Nation Education authorities and increased student engagement 
among Indigenous learners as measured by credit accumulation and graduation rates. 

 

• Staff report increased levels of self-efficacy and confidence 
using “Tier 1” SHMO preventative programming to remove 
barriers to student achievement and well-being as measured by 
teacher efficacy survey. 

• Increase staff confidence and use of communication and 
assessment tools to support student, family, and 
community engagement - teacher efficacy/system 
analytics. 

• Decrease the number of staff who report barriers to student 
learning as measured by the School Climate Survey. 

• By 2023, demographic data is collected in regular intervals and 
effectively integrated into analysis, reporting and monitoring of 
system and school plans. 

 

• Decrease the number of parents who respond, ‘yes’ to the 
question “Does your child ever feel unwelcomed or 
uncomfortable at school because of 
gender/race/language/socio- 
economics/disability/sexuality/faith” 

o (38.6% reported in 2018 on the School Climate Survey) 

• Increase the response rate/participation in the Identity-based 
data survey 

o (2019, grade K-6 13% and grade 7-12 66%). 

• Increase parent confidence and use of communication tools to 
support student and parent engagement as measured by user 
login/system analytics. 
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SIPSAWB/DIPSAWB/BIPSAWB SCHOOL EFFECTIVENESS 6-WEEK CYCLE PROCESS 

 

Knowing each learner 
through data from a 
variety of sources, 

met with a range of 
teaching strategies 

supports the diverse 
learning needs of all 

students. 

 

The learning 
environment supports 

student safety and 
curiosity.  An active 

classroom invites 
dialogue about big ideas 
and allow for practices 
that lead students to 

deep conceptual 
understanding.  

 

As responsive practice 
increases, collaboration 

about meeting student need 
and recognizing student 
strengths increases. The 

result is improved student 
achievement and well-

being. 
 

 Timely and effective 
feedback and the use of 
ongoing interventions 

eliminates  
the snowball effect of 

multiple late 
assignments and last 
minute interventions. 

Credit accumulation and 
level of student and 

educator achievement 
increases as ongoing 

interventions are 
established and explicit 

timely feedback are 
shared with students and 

parents or guardians. 

The school improvement plan 

for student achievement and 
well-being (SIPSAWB) and 

department improvement plan 
for student achievement and 

well-being (DIPSAWB) inform 

the board improvement plan 
for student achievement and 

well-being (BIPSAWB) 

 
The MYSP 6-week cycle 

alignment plan provides 

structures for increased 
teacher involvement in SIP 

goals based on the needs of 

the learner.  

 The School Effectiveness 

Framework (SEF) provides 

indicators which serve as 
objectives for effective 

classrooms.   

 
In alignment with the MYSP 6-

week cycle process, we 

observe for effective 
assessment and feedback 

practice and setting the 

conditions for excellence in a 
positive and culturally 

responsive learning 

environment. 

 

The Multi Year Strategic Plan 

(MYSP) 6-week cycle process 

ensures consistency of 
practice across the system for 

all staff. 

This calls for a focus on 
knowing the learner through 

the collection of varied data. 

It encourages responsive 
teacher practice grounded in 

assessment FOR, AS and OF 

learning, and timely 
intervention aligns to the SEF 

and the school and board 

vision. 

  
 

EXCELLENCE IN TEACHING AND LEARNING: Deliver a superior educational experience for all students. Providing educational pathways that promote student choice and meet all learner requirements (trades, 
employability, post-secondary education, and life skills. 

EXCELLENCE IN INNOVATION: We engage in innovative future-oriented learning experiences that promote excellence in student achievement and well-being. 

EXCELLENCE IN RELATIONSHIPS: We build positive relationships with all members of our education community to foster an engaged and inclusive board culture. Together, we model our stated 

values, we practice acknowledgment of others, and we continuously meet student needs. 

EXCELLENCE IN COMMUNICATION: The Near North District School Board is committed to promoting public confidence and community support in public education. E ffective communication provides  

opportunities to share accurate and reliable information and clarity of goals as we seek to attain the vision, mission and priorities that build stronger relationships. 

 

School Effectiveness Framework (SEF) 

including SEF visits and feed- back, ongoing 
PD, 6-week cycle structure, Share point site 

and roadmap resources.  

 

    

SEF visits and debrief reports, and 

celebration of best practice observed 

during SEF visits.  
 

6-week cycle structure which 

promotes joint work in the interest of 
marker students 

  
6 week cycle road map, which 

guides responsive teacher practice 

and increased communication with 
student, parent or guardian and 

peers, timely interventions, and 

reflective gathering of triangulated 

evidence. 

BIPSAWB aligned to SIPSAWB, 6-week 

cycle which facilitates regular and 
ongoing communication and 

collaboration with the success of 

marker students at the heart. 
 

DIPSAWB aligned to SIPSAWB, 6-week cycle which 

facilitates the safe and productive learning environment 

that allows for student achievement and well-being. 

Th e sin gle greatest effect on  stu d en t  

ach ievem en t is  th e effectiven ess of  th e teach er. (Sa n d ers  2000 ) 

 

Lead ership is seco nd only to teachin g in its im p act on stu d en t 

outcom es. (OLF 2013) 

 Personalization, puts the student at the centre, providing assessment and instruction that are tailored to students’ particular learning needs. 
Precision links assessment “For “and “As” learning to evidence-based instruction that responds to the learning needs of each student. 

Focused, ongoing, job-embedded professional learning supports the seamless weaving together of instruction and assessment. As a system, 

we strive for teacher collaboration and the collective belief that we can make a difference for our students by providing fulsome, rich, and 
mindful educational experiences that meet their diverse needs and lead them to maximum success as a lifelong learner. 

 

The nucleus of the vision is student achievement, equity, and well-being. We work to continually improve student achievement and to 
provide a culture of caring. The four pillars of the BIPSAWB, SIPSAWB, DIPSAWB are supported through the system structures which promote 

our growth toward collective efficacy.  

 

 

System 
Department 

Organizational 
resources and 
support staff 

 

Executive 
Leadership 

 
Board Leadership 

 
Administrative 

Leadership 
 

Instructional 
Leadership 

 
Empowered 

Educators 

MYSP Priorities 
Excellence in teaching 

& learning, 
innovation, 

relationships  
and communication 

 

Productive learning 
environments are built 

through teacher 
efficacy, which 

decreases classroom 
management issues 

and establishes a 
culture of caring. 

System supports include but are not limited to: 

Student 
Achievement 

Equity and 
Well-being 

 

NNDSB Program Vision and Alignment to Multi Year Strategic Plan 
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