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BOARD MEETING 
Tuesday, October 11, 2022 | 6:30 pm 

  
Join Zoom Meeting 

https://nearnorthschools-
ca.zoom.us/j/89519396967?pwd=SExDSzhYdEV5TU1UalFaQ09MenVlUT09 

 
Meeting ID: 895 1939 6967 

Passcode: 463251 
Dial in: 1 855 703 8985  

AGENDA        
 
 
1.0 Call to Order 

1.1 Land Acknowledgement  
We would like to open this meeting by acknowledging the traditional 
territories of the Anishinaabe, on which all schools of the NNDSB are 
situated. The Board Office is specifically located on the traditional territory of 
the Nipissing First Nation. We value the cultures, histories and relationships 
with the Indigenous People of Turtle Island. We are grateful to be gathered 
here today. 

  
 
2.0 Request for Leaves of Absence 

Motion: In accordance with BL-102, be it resolved that Trustee(s) _____________ 
be granted a leave of absence from the October 11, 2022 Board meeting, as 
confirmation of regrets was provided in advance of the meeting. 
 
 

3.0 Attendance  
3.1 Confirmation of Quorum  
3.2 Declaration of Conflict of Interest 
 
 

4.0 Approval of the Agenda and Previous Minutes √ 
Motion: That the agenda for the Board meeting of October 11, 2022 be approved, 
together with the minutes of the September 13, 2022 meeting.  

 
 
5.0 Presentation: Prime Minister's Award for Teaching Excellence Recognition 

5.1 Welcome Guest- A. Pearson (Sunset Park Public School) √ 
 
 

6.0 Communication to the Board 
6.1 Information Items  

6.1.1 Monthly Tender Report- October 2022 √  

https://nearnorthschools-ca.zoom.us/j/89519396967?pwd=SExDSzhYdEV5TU1UalFaQ09MenVlUT09
https://nearnorthschools-ca.zoom.us/j/89519396967?pwd=SExDSzhYdEV5TU1UalFaQ09MenVlUT09
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6.1.2 Professional Development Opportunities Calendar √ 
6.1.3 Mental Health Multi-Year Report √  
6.1.4 2022-23 Board Improvement Plan for Student Achievement and Well 

Being √ 
6.1.5 Elementary Class Size Compliance Report √  

 
6.2 Director’s Update- Director Myles to lead this item. 

6.2.1 Board Report √ 
 

6.3 OPSBA Report- Trustee Steer to lead this item. 
6.3.1 Board Report  

  
6.4 Student Trustees’ Update  

6.4.1 Indigenous Youth Circle Update  
6.4.2 Student Trustee Report √ 

 
 

7.0 Items for Decision 
7.1 Report from Committee of the Whole Public Session 
 
 
7.2 CVRIS Tender Project Award- Phelps Public School √ 

That the Near North District School Board awards tender NNDSB 2022-008, 
HVAC Upgrades, Phelps Public School to Venasse Building Group in the 
amount of $710,000.00 plus HST 
 

7.3 Ontario Student Trustees Association (OSTA) Fall General Meeting- Approval 
of Attendance √ 
Be it resolved that the NNDSB Board of Trustees approves the attendance of 
Student Trustee Darling and Student Trustee Lewis to attend the Fall 2022 
OTSA General Meeting. 

 
7.4 Levying Education Taxes Bylaw 2023 √  

Whereas subsection 257.7(1) of the Education Act requires the Board to levy 
the tax rates prescribed under section 257.12 of the Act; 
 
And whereas Ontario Regulation 400/98 prescribes the tax rates under 
subsection 257.12 of the Act; 
 
Be it resolved that the NNDSB Board of Trustees enacts that the rates set out 
in Ontario Regulation 400/98 for 2023 are levied in localities within the area of 
jurisdiction of the Board on the property indicated in section 257.7 of the Act. 
 

7.5 Trustee Honorarium √  
That the Near North District School Board approves the trustee honoraria for 
2022-2023 as presented, effective November 15, 2022. 
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8.0 Committee Reports 
8.1 Multi-Year Strategic Plan Committee Report 

8.1.1 Unofficial minutes- September 15, 2022 √ 
8.1.2 Board report √ 

 
8.2 W.J. Fricker Build Committee Report 

8.2.1 Board Report √ 
 

8.3 Committee Meeting Minutes Presented for Information 
8.3.1 Audit Committee- unofficial minutes- September 21, 2022 √  
8.3.2 Parent Involvement Committee- unofficial minutes- September 14, 

2022 √  
8.3.3 Special Education Advisory Committee- unofficial minutes- 

September 22, 2022 √  
 
 
8.0 Next meeting Date:  

8.1 Inaugural Meeting: November 15, 2022 
8.2 Regular Meeting: December 13, 2022 

 
 
9.0 Chair’s Remarks 

Chair Aspin to lead this item.  
 
 
10.0 Adjournment 

10.1 Motion: That on October 11, 2022 we do now adjourn at _____ pm. 
 



http://www.nearnorthschools.ca/




















https://www.nearnorthschools.ca/wp-content/uploads/2021/07/2021-2026-MYSP-Final.pdf




https://modules.ontarioschooltrustees.org/
http://www.edu.gov.on.ca/eng/policyfunding/leadership/govern_resources.html
http://www.edu.gov.on.ca/eng/policyfunding/leadership/govern_resources.html
http://www.edu.gov.on.ca/eng/trustee-elections/index.html
http://www.edu.gov.on.ca/eng/trustee-elections/index.html
https://www.cdnsba.org/governance-resources
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.opsba.org%2Fadvocacy-and-action%2Fmunicipal-elections%2F&data=04%7C01%7CKrista.Messenger%40nearnorthschools.ca%7C49f6535d914341d4903008da18bad331%7C89caa3b007f246b9b750e973168b6c4e%7C0%7C0%7C637849487990029531%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=sBkVwoAXpoCxK8QMhV5E5onH9S1wpm4NFGHXOP1WeOE%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.opsba.org%2Fwp-content%2Fuploads%2F2022%2F04%2FMaking-A-Difference-2022-Guidebook-Spread.pdf&data=04%7C01%7CKrista.Messenger%40nearnorthschools.ca%7C49f6535d914341d4903008da18bad331%7C89caa3b007f246b9b750e973168b6c4e%7C0%7C0%7C637849487990029531%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=R7qT3O7x%2Bdn3N9UAC6pBp3zuRuJ4lHml%2FlNMW%2Fchn0s%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.opsba.org%2Fwp-content%2Fuploads%2F2022%2F04%2FMaking-A-Difference-2022-Guidebook-Spread.pdf&data=04%7C01%7CKrista.Messenger%40nearnorthschools.ca%7C49f6535d914341d4903008da18bad331%7C89caa3b007f246b9b750e973168b6c4e%7C0%7C0%7C637849487990029531%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=R7qT3O7x%2Bdn3N9UAC6pBp3zuRuJ4lHml%2FlNMW%2Fchn0s%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Felections.ontarioschooltrustees.org%2FResourceToolKit%2FPosters.aspx&data=04%7C01%7CKrista.Messenger%40nearnorthschools.ca%7C49f6535d914341d4903008da18bad331%7C89caa3b007f246b9b750e973168b6c4e%7C0%7C0%7C637849487990029531%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=DVgklDYr7M9bUUcFqY4R5O7tpyDh4BUwJO53oSn4zvU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Felections.ontarioschooltrustees.org%2FResourceToolKit%2FPosters.aspx&data=04%7C01%7CKrista.Messenger%40nearnorthschools.ca%7C49f6535d914341d4903008da18bad331%7C89caa3b007f246b9b750e973168b6c4e%7C0%7C0%7C637849487990029531%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=DVgklDYr7M9bUUcFqY4R5O7tpyDh4BUwJO53oSn4zvU%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Felections.ontarioschooltrustees.org%2F&data=04%7C01%7CKrista.Messenger%40nearnorthschools.ca%7C49f6535d914341d4903008da18bad331%7C89caa3b007f246b9b750e973168b6c4e%7C0%7C0%7C637849487990029531%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=DYoemCW%2FbAB4JdRbtFtAleFIH0ZB95bhcizj7HOfaJE%3D&reserved=0
mailto:krista.messenger@nearnorthschools.ca
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Student Achievement and 
Well-being 
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2021-2026  

Director Craig Myles 

 



 
Executive Summary 
 
This report introduces the Board Improvement Plan for Student Achievement and Well-being (BIPSAWB). The BIPSAWB document was 
created in the 2021-22 year to align the Board efforts with the 2021-26 Multi Year Strategic Plan (MYSP).  
 
The four priorities of the MYSP, excellence in teaching and learning, excellence in innovation, excellence in relationships and 
excellence in communication serve as a guide to achieving the core purpose as mandated by the Ministry of Education, student 
achievement in literacy, student achievement in mathematics, and ensuring equity and wellbeing. Ensuring equity and wellbeing is an 
overarching focus which also NNDSB to ensure equitable access to learning so that the student becomes the architect of their own 
future and chosen path, community living, employment, apprenticeship, college, or university. 
 
As introduced in the MYSP, the BIPSAWB is aligned to the strategic plan and reflects goals as established in Department Improvement 
Plans for Student Achievement and Wellbeing (DIPSAWB) and School Improvement Plans for Student Achievement and Well-Being 
(SIPSAWB).  Schools and Departments review in-year goals and actions in 6 week cycles of plan, act, observe reflect. In this way we 
examine evidence of progress toward meeting school, department and board goals and ensure alignment to the MYSP priorities and 
Objectives.   
 

The Strategic Plan\BIPSAWB is followed by a summary graphic that outlines the alignment process. The Director and senior team have 
implemented the MYSP 6-week cycle process of plan, act, observe, and reflect in two phases to ensure alignment and consistency 
across all departments and all schools.  As staff become more familiar with the process, they become more involved in the goals 
across the system that support alignment to the MYSP priorities and objectives. All staff begin to see the role they play in meeting 
common goals. This shared understanding is integral to continuous improvement and progress toward the attainment of MYSP goals 
and the core purpose of student achievement, equity, and well-being.  
 
The BIPSAWB document is an example of communication across the system of the goals of the NNDSB across the system.  All schools 
and departments support the shared vision. The 6-week cycle process allows us to monitor our progress toward success for all. 
 
 

 

 

 
 

 

      

 
 

      

 
 



 



 

MULTI-YEAR STRATEGIC PLAN  

 

 
Improve Student 

Achievement in 
Literacy 

Strategic Alignment: 
 

Excellence in Teaching and 
Learning 

Excellence in Innovation Excellence in Relationships Excellence in 
Communication 

BOARD IMPROVEMENT PLAN FOR STUDENT ACHIEVEMENT AND WELL-BEING 
PRIORITIES AND OBJECTIVES 

 

Improve Student Achievement in 
Literacy 

Improve Student Achievement in 
Mathematics 

Ensuring Equity and Well-Being 



 

                                              

 

 

The BIPSAWB has utilized school, system, and 

Ministry data to inform goals and actions to 

improve student achievement and ensure equity, 

and well-being. 

Clearly defined outcomes and performance 

measures have been identified for 

student achievement, equity, and well-being. 

Following system and school data gathering activities 

completed early in the 2021-22 school year, performance 

measures will continue to be refined and become more 

precise from 2022-2026.

Research & Data  

Informed 
 



 

In 2022-23  

Well-being and  

Re-engagement 

are the First Priority 

This focus is always critical, but coming out of the pandemic, it 
will be of the utmost importance for NNDSB educators to 
engage in a process whereby they first address the well-being 
and re-engagement of a cohort of students who are faced with 
changes in their social, emotional states. Mental wellness and 
overall well-being must be considered before engaging 
students in an acceleration of achievement that bridges 
significant gaps in learning that are the result of COVI-19 
disruptions. 
 
It's a long road, for which we are creating the map as we travel. 
In 2021-22 NNDSB educators engaged in learning to prepare 
for the journey. In 2022-26 we refine and careful monitor in a 
mindset of equity, well-being, and success for all. 



 

Near Nort District School Board     BIPSAWB 2021-2026 
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PRIORITIES AND OBJECTIVES 

 

Student Achievement in Literacy 
 

Student Achievement in Mathematics 
 

Equity and Well-Being 

A CULTURE OF INNOVATION AND CONTINUOUS IMPROVEMENT 

 
• Build capacity and collective efficacy in school teams to identify precise 

literacy goals that acknowledge both leading and lagging student 
achievement and well-being indicators. 

 
• Build capacity and collective efficacy in school teams to identify precise 

mathematics goals that acknowledge both leading and lagging student 
achievement and well-being indicators. 

• Develop capacity in school teams to create the conditions that 
allow all students to feel respected and successful, personally and 
academically, regardless of background, mental health, identity, or personal 
circumstances. 

EXCELLENCE IN TEACHING AND LEARNING 

• Improve student literacy achievement with a specific focus on the core 
literacy skills in service of reading and writing. 

• Deepen teacher understanding of high impact teaching practices and refine 

instruction to improve “core literacy skills” and achievement across the 

curriculum. 

• Improve student achievement in mathematics with a specific focus on 
fundamental math skills. 

• Increase confidence in teaching new curriculum content, and using high- 
impact instructional and assessment strategies, equitable and culturally 
relevant and responsive pedagogy in math, and differentiated practices. 

• Align instruction, assessment, evaluation and reporting policies and 
practices with the principles of equity and inclusive education to meet the 
diverse needs of all students and their families. 

• Build awareness for parents about what/how their children are learning in 
school ‒ increasing student, family, and community engagement. 

THE SUCCESS AND WELL-BEING OF ALL LEARNERS 

 
• Deliver precise, personalized, and differentiated literacy 

learning opportunities for students (Universal Design for 
Learning). 

• Support effective collection and use of assessment data to inform 
responsive instruction and intervention practices. 

 
• Deliver precise, personalized, and differentiated math learning 

opportunities for students (Universal Design for Learning). 

• Support effective collection and use of assessment data to inform 
responsive instruction and intervention practices. 

• Implement wrap-around supports to ensure every student has the 
opportunity to succeed personally and academically, regardless of 
background, mental health, identity, or personal circumstances. 

• Improve access to learning and support services, including virtual care and 
innovative K-12 programming, through enhanced infrastructure and broad 
access to technology. 

    

 
    

Vision: We strive to ensure all members of our educational community contribute to a thriving and inclusive culture of student achievement and well-being. 

EXCELLENCE IN TEACHING AND LEARNING EXCELLENCE IN INNOVATION EXCELLENCE IN RELATIONSHIPS EXCELLENCE IN COMMUNICATION 
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Student Achievement in Literacy 

Objectives: 

A CULTURE OF INNOVATION AND CONTINUOUS IMPROVEMENT EXCELLENCE IN TEACHING AND LEARNING THE SUCCESS AND WELL-BEING OF ALL LEARNERS 

 
• Build capacity and collective efficacy in school teams to identify precise literacy 

goals that acknowledge both leading and lagging student achievement and 
well-being indicators. 

• Improve student literacy achievement with a specific focus on the core 
literacy skills in service of reading and writing. 

• Deepen teacher understanding of high impact teaching practices to refine 
instruction to improve “core literacy skills” and achievement. 

• Deliver precise, personalized, and differentiated literacy learning 
opportunities for students (Universal Design for Learning). 

• Support effective collection and use of assessment data to inform responsive 
instruction and intervention practices. 

Actions: What are the strategic actions we will take to meet these goals? 

 
• Implement School Improvement Planning (SIP) tools and processes that allow 

school teams to identify strategic goals and measures to improve literacy 
outcomes. 

• Engage in iterative (6-week) cycles of planning, acting, monitoring, and 
responding to student learning needs. 

• Develop educator capacity (including FSL, ESL and NSL educators) to deliver 
comprehensive literacy instruction and “tiered” approaches to prevention and 
intervention, including differentiated support for students with special 
education needs and students facing systemic barriers in their literacy learning. 

• Invest in tools and resources for students, parents, teachers, and leaders to 
advance student learning and confidence and support staff in responding to 
diverse literacy learning needs. 

 
• Implement literacy assessment tools, resources and practices that support 

classroom, school, and system use of evidence/data to inform planning, 
intentional instruction, and targeted intervention. 

• Establish baseline data and ongoing data collection processes (or evidence) to 
inform individual student, class cohort, whole school, and system observations 
of growth. 

Outputs: What are the Indicators for Success? (School Effectiveness Indicators) 

• Iterative school improvement cycles will analyze data to identify strengths and 
gaps in literacy achievement and to determine and monitor learning goals for 
school-wide improvement. (1.6) 

• School Improvement Plans articulate whole school, interdisciplinary, timely and 
tiered interventions, supported by a team approach, that respond to individual 
student learning needs and well-being. (4.7) 

• Job-embedded and inquiry-based professional learning builds capacity, informs 
instructional practice and contributes to a culture of learning. (2.4) 

• Professional learning is continuous and responsive to student learning needs, 
identified by a wide range of data and informed by ministry policy, resource 
documents and board guidelines. (2.2) 

 
• A variety of relevant and meaningful assessment data is used by students and 

educators to continuously monitor learning, to inform instruction and to 
determine next steps. (1.2) 

• Data collection tools are administered consistently across the system. (1.1) 

 

Outcomes & (SMART) Performance Measures 

Kindergarten – Grade 6 Grade 7 – Graduation Staff Families and Community Partners 

• The percentage of students FDK-Grade 6, in 
both French Immersion and Regular 
Track Programs, reaching suggested targets in Reading 
and Writing as outlined in the NNDSB Assessment 
Guideline will increase. 

• Increase in number of grade 1 students, in 
both French Immersion and Regular Track Programs, who 
demonstrate early foundational literacy skills as 
measured by assessments of phonemic awareness, 
phonics, vocabulary, fluency, and comprehension. 

• Increase the number of primary and junior students 
achieving “provincial standard” (level 3 or higher) in 
Reading and Writing reflected in both report card data 
and standard provincial assessment data. 

 
• Increase the number of grade 7 and 8 students achieving 

“provincial standard” (level 3 or higher) in Reading and 
Writing – based on school assessment data. 

o 68% Writing strand 

o 70% Reading strand 

• The percentage of students in the NNDSB achieving 
provincial standard on the Grade 10 OSSLT assessment of 
literacy will meet or exceed provincial average. 

• Increase graduation rates across all student populations, 
including those from systemically underperforming 
groups. Precise goals and measures will be determined 
using demographic data. 

 

 
• Increase teacher efficacy and confidence in teaching Early 

Literacy. (Teacher efficacy survey) 

• Increase teacher efficacy and confidence in differentiating 
literacy learning based on precise learning needs and gap 
closing. 

• Increase the number of Junior and Intermediate 
Language/English teachers who feel “I had the 
opportunity to participate in decisions about the school’s 
improvement goals.” – EQAO Teacher Questionnaire 

 

 

 
• Families will become increasingly aware of the resources 

they can access to support their child in learning literacy 
at home. 

• Families benefit from regular cycles of communication 
from school staff. 

• On the NNDSB public webpage, unique page views for 
literacy resources will increase. 
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Improve Student Achievement in Mathematics 

Objectives: 

A CULTURE OF INNOVATION AND CONTINUOUS IMPROVEMENT EXCELLENCE IN TEACHING AND LEARNING THE SUCCESS AND WELL-BEING OF ALL LEARNERS 

 
• Build capacity and collective efficacy in school teams to identify precise 

mathematics goals that acknowledge both leading and lagging student 
achievement and well-being indicators. 

• Improve student achievement in mathematics with a specific focus on number 
and operations. 

• Increase confidence in teaching new curriculum content, and using high-impact 
instructional and assessment strategies, equitable and culturally relevant and 
responsive pedagogy in math, and differentiated support for students. 

• Deliver precise, personalized, and differentiated math learning opportunities 
for students (Universal Design for Learning). 

• Support effective collection and use of assessment data to inform responsive 
instruction and intervention practices. 

Actions: What are the strategic actions we will take to meet these goals? 

 
• Implement School Improvement Planning (SIP) tools and processes that allow 

school teams to identify strategic goals and measures to improve mathematics 
outcomes. 

• Engage in iterative (6-week) cycles of planning, acting, monitoring, and 
responding to student learning needs. 

 
• Develop capacity to deliver equitable and culturally relevant and responsive 

pedagogy in math, including differentiated support for students with special 
education needs and students facing systemic barriers in their math learning. 

• Invest in tools and resources for students, parents, teachers, and leaders to 
advance student learning and confidence in math. 

• Implement Mathematics assessment tools, resources and practices that 
support classroom, school, and system use of evidence/data to inform planning, 
instruction, and intervention. 

• All Grade 8 educators and those educators who will be teaching Grade 9 de- 
streamed math will receive curriculum specific professional learning including 
teaching in multi-level classrooms. 

• Develop educators’ ability to grow and assess students’ social emotional 
learning skills. 

Outputs: What are the Indicators for Success? (School Effectiveness Indicators) 

• Iterative school improvement cycles will analyze data to identify strengths and 
gaps in numeracy achievement and to determine and monitor learning goals 
for school-wide improvement. (1.6) 

• School Improvement Plans will articulate whole school, interdisciplinary and 
intervention strategies to support improved outcomes. (2.2) 

• Job-embedded and inquiry-based professional learning builds capacity, informs 
instructional practice and contributes to a culture of learning. 

• Professional learning is continuous and responsive to student learning needs, 
identified by a wide range of data and informed by ministry policy, resource 
documents and board guidelines. (2.2) 

• A variety of relevant and meaningful assessment data is used by students and 
educators to continuously monitor learning, to inform instruction and to 
determine next steps. (1.2) 

• Data collection tools are administered consistently across the system. (1.1) 

 

Outcomes & (SMART) Performance Measures 

Kindergarten – Grade 6 Grade 7 – Graduation Staff Families and Community Partners 

 

 
• Student attitudes and confidence in math will increase – 

measured by the NNDSB Number Sense Interview. 

• The percentage of students ELK-Grade 6 solving grade 
appropriate problems (accurately and efficiently) will 
increase from pre- to post- diagnostic assessments. 

• Increase in the number of primary and junior students 
achieving “provincial standard” (level 3 or higher) in 
Mathematics as measured by report card data and 
standard provincial assessment data. 

• Increase in the number of grade 7 and 8 students achieving 
“provincial standard” (level 3 or higher) – based on report 
card data. 

• Grade 7 and 8 student attitudes and confidence in math will 
increase – measured by the NNDSB Number Sense Interview 

• Grade 9 de-streamed math achievement demonstrates 
equitable outcomes for all students, regardless of 
demographic background, identity, or personal 
circumstances. 

• The percentage of students who answer the questions "I like 
Mathematics" and "I am good at Mathematics" will increase 
at the applied level by 5% and at the academic level by 3%. 

• Enrollment/demographic data in grade 11 University and 
College math courses will reflect equitable access to 
pathways. 

• Through professional learning exit surveys and efficacy 
measures, increase the percentage of teachers and 
principals who report high confidence in the following 
areas: 

o teaching new curriculum content 

o using high-impact instructional and assessment 
strategies 

o practicing equitable and culturally relevant and 
responsive pedagogy in math 

• Increase the number of Junior and Intermediate math 
teachers who feel “I had the opportunity to participate in 
decisions about the school’s improvement goals.” – EQAO 
Teacher Questionnaire 

 

 
• Families will become increasingly aware of the resources 

they can access to support their child in learning math at 
home. 

• Families benefit from regular cycles of communication 
from school staff. 

• On the NNDSB public webpage, unique page views for 
Math resources will increase. 

• Increase the number of students/families accessing 
Mathify (virtual math tutoring). 
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Create equitable and inclusive learning environments that enable all students to reach their full potential. 

Objectives: 

A CULTURE OF INNOVATION AND CONTINUOUS IMPROVEMENT EXCELLENCE IN TEACHING AND LEARNING THE SUCCESS AND WELL-BEING OF ALL LEARNERS 

 
• Develop capacity in school teams to create the conditions that 

allow all students to feel respected and be successful, personally, and academically, 
regardless of background, mental health, identity, or personal circumstances. 

• Align instruction, assessment, evaluation and reporting policies and practices with 
the principles of equity and inclusive education to meet the diverse needs 
of all students and their families. 

• Build awareness for parents about what/how their children are learning in 
school ‒ increasing student, family, and community engagement. 

• Implement wrap-around supports to ensure every student has the opportunity to 
succeed personally and academically, regardless of background, mental 
health, identity, or personal circumstances. 

• Improve access to learning and support services, including virtual care and 
innovative K-12 programming, through enhanced infrastructure and broad access 
to technology. 

Actions: What are the strategic actions we will take to meet these goals? 

 
 
• Implement School Improvement Planning (SIP) tools and processes that allow 

school teams (and stakeholders) to identify strategic goals and measures and 
effectively remove barriers to student achievement and well-being. 

• Develop a clear plan to ensure that data collection, analysis and reporting 
processes are in place to monitor progress toward well-being, inclusion, and equity 
targets (including de-streaming) and report on all outcomes and indicators. 

• Increase educator capacity to deliver culturally responsive instruction, assessment, and 
evaluation in diverse, de-streamed, multi-level classrooms to create equitable 
outcomes. 

• Develop capacity in school teams to promote and implement mental health literacy, 
evidence-based, universal and “Tier 1” SMHO preventive programming. 

• Provide multiple and varied learning opportunities, resources and supports to help 
parents and families stay informed and engage meaningfully in their child’s learning. 

• Develop staff understanding and use of the Safe Schools Framework with an emphasis 
on citizenship and community; conflict resolution; and bullying awareness and 
prevention. 

• Develop targeted, transition plans (including student profiles) for vulnerable and 
underserved students (i.e., Indigenous, Black, and racialized students, students from 
low-income households, and students with disabilities and other students with 
special education or mental health needs). 

• Demographic data is collected in regular intervals and supports the monitoring of 
vulnerable and underserved students. 

• Ensure that policies, guidelines, and practices reflect a lens of equity and inclusion 
by upholding our shared obligation to promote human rights and mental health 
literacy. 

Outputs: What are the Indicators for Success? (School Effectiveness Indicators) 

• Students’ stated priorities that reflect the diversity, needs and interests of the 
student population are embedded in School Improvement Plans (SIPs). (3.2) 

• Individual Student Profiles are created to support transition plans and effectively 
used by educators in developing multi-level, differentiated programming in Grade 
9 courses. (4.7) 

• School Improvement Planning in all schools will establish specific goals and 
measures related to “Tier 1” SMHO preventative programing. 

• The teaching and learning environment reflect individual student strengths, 
needs, learning preferences and cultural perspectives. 

• School staff, students and families are aware of enhanced mental health pathways 
to/through/from care. 

• The Safe Schools Framework is consistently applied to all members of the school 
community with an emphasis on citizenship and community; conflict resolution; 
and bullying awareness and prevention. 

• Educators collaborate to identify and implement evidence-based conditions that 
support the intellectual engagement of all students. 

• Families will understand secondary course pathways and have fully participated in 
selecting student Grade 9 course choices. 

• Students are aware of and access programs and services available to them in their 
school and community to support their social, emotional, cognitive, and physical 
development. (6.3) 

 

Outcomes & (SMART) Performance Measures 

Kindergarten – Graduation Staff Families and Community Partners 

• Increase the percentage of students achieving 16 credits by the end of grade 10. 

• Programs focused on Social Emotional Learning skills (Zones of Regulation, Mind UP, Learning2BREATHE) will be implemented in all 
elementary and secondary schools and evolve from ‘awareness/initiating’ stages of implementation to ‘extending/refining’ as 
measured by Stages of Implementation Rating Scales 

• Increase the number of students accessing math and literacy summer programs, and before/after-school learning opportunities. 

• The number of students who report learning about the experiences or achievements of historically underrepresented groups related 
to gender/race/disability/faith/sexuality will increase from those reported in the 2018 School Climate Survey. 

• Decrease the number of students who answer, ‘yes’ to the question “Do you feel that there are barriers to your learning?” on the 
School Climate Survey. 

• Attendance data will reflect positive trends connected to diverse populations of students with a particular focus on any groups of 
students experiencing poorer outcomes as measured by attendance data. 

• Equitable, preventative, collaborative and progressive discipline strategies are applied to decrease student suspension rates and the 
duration of suspensions as measured by ONSiS reporting data. 

• Indigenous Grad Coaches report increased collaboration among First Nation Education authorities and increased student engagement 
among Indigenous learners as measured by credit accumulation and graduation rates. 

 

• Staff report increased levels of self-efficacy and confidence 
using “Tier 1” SHMO preventative programming to remove 
barriers to student achievement and well-being as measured by 
teacher efficacy survey. 

• Increase staff confidence and use of communication and 
assessment tools to support student, family, and 
community engagement - teacher efficacy/system 
analytics. 

• Decrease the number of staff who report barriers to student 
learning as measured by the School Climate Survey. 

• By 2023, demographic data is collected in regular intervals and 
effectively integrated into analysis, reporting and monitoring of 
system and school plans. 

 

• Decrease the number of parents who respond, ‘yes’ to the 
question “Does your child ever feel unwelcomed or 
uncomfortable at school because of 
gender/race/language/socio- 
economics/disability/sexuality/faith” 

o (38.6% reported in 2018 on the School Climate Survey) 

• Increase the response rate/participation in the Identity-based 
data survey 

o (2019, grade K-6 13% and grade 7-12 66%). 

• Increase parent confidence and use of communication tools to 
support student and parent engagement as measured by user 
login/system analytics. 
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SIPSAWB/DIPSAWB/BIPSAWB SCHOOL EFFECTIVENESS 6-WEEK CYCLE PROCESS 

 

Knowing each learner 
through data from a 
variety of sources, 

met with a range of 
teaching strategies 

supports the diverse 
learning needs of all 

students. 

 

The learning 
environment supports 

student safety and 
curiosity.  An active 

classroom invites 
dialogue about big ideas 
and allow for practices 
that lead students to 

deep conceptual 
understanding.  

 

As responsive practice 
increases, collaboration 

about meeting student need 
and recognizing student 
strengths increases. The 

result is improved student 
achievement and well-

being. 
 

 Timely and effective 
feedback and the use of 
ongoing interventions 

eliminates  
the snowball effect of 

multiple late 
assignments and last 
minute interventions. 

Credit accumulation and 
level of student and 

educator achievement 
increases as ongoing 

interventions are 
established and explicit 

timely feedback are 
shared with students and 

parents or guardians. 

The school improvement plan 

for student achievement and 
well-being (SIPSAWB) and 

department improvement plan 
for student achievement and 

well-being (DIPSAWB) inform 

the board improvement plan 
for student achievement and 

well-being (BIPSAWB) 

 
The MYSP 6-week cycle 

alignment plan provides 

structures for increased 
teacher involvement in SIP 

goals based on the needs of 

the learner.  

 The School Effectiveness 

Framework (SEF) provides 

indicators which serve as 
objectives for effective 

classrooms.   

 
In alignment with the MYSP 6-

week cycle process, we 

observe for effective 
assessment and feedback 

practice and setting the 

conditions for excellence in a 
positive and culturally 

responsive learning 

environment. 

 

The Multi Year Strategic Plan 

(MYSP) 6-week cycle process 

ensures consistency of 
practice across the system for 

all staff. 

This calls for a focus on 
knowing the learner through 

the collection of varied data. 

It encourages responsive 
teacher practice grounded in 

assessment FOR, AS and OF 

learning, and timely 
intervention aligns to the SEF 

and the school and board 

vision. 

  
 

EXCELLENCE IN TEACHING AND LEARNING: Deliver a superior educational experience for all students. Providing educational pathways that promote student choice and meet all learner requirements (trades, 
employability, post-secondary education, and life skills. 

EXCELLENCE IN INNOVATION: We engage in innovative future-oriented learning experiences that promote excellence in student achievement and well-being. 

EXCELLENCE IN RELATIONSHIPS: We build positive relationships with all members of our education community to foster an engaged and inclusive board culture. Together, we model our stated 

values, we practice acknowledgment of others, and we continuously meet student needs. 

EXCELLENCE IN COMMUNICATION: The Near North District School Board is committed to promoting public confidence and community support in public education. E ffective communication provides  

opportunities to share accurate and reliable information and clarity of goals as we seek to attain the vision, mission and priorities that build stronger relationships. 

 

School Effectiveness Framework (SEF) 

including SEF visits and feed- back, ongoing 
PD, 6-week cycle structure, Share point site 

and roadmap resources.  

 

    

SEF visits and debrief reports, and 

celebration of best practice observed 

during SEF visits.  
 

6-week cycle structure which 

promotes joint work in the interest of 
marker students 

  
6 week cycle road map, which 

guides responsive teacher practice 

and increased communication with 
student, parent or guardian and 

peers, timely interventions, and 

reflective gathering of triangulated 

evidence. 

BIPSAWB aligned to SIPSAWB, 6-week 

cycle which facilitates regular and 
ongoing communication and 

collaboration with the success of 

marker students at the heart. 
 

DIPSAWB aligned to SIPSAWB, 6-week cycle which 

facilitates the safe and productive learning environment 

that allows for student achievement and well-being. 

Th e sin gle greatest effect on  stu d en t  

ach ievem en t is  th e effectiven ess of  th e teach er. (Sa n d ers  2000 ) 

 

Lead ership is seco nd only to teachin g in its im p act on stu d en t 

outcom es. (OLF 2013) 

 Personalization, puts the student at the centre, providing assessment and instruction that are tailored to students’ particular learning needs. 
Precision links assessment “For “and “As” learning to evidence-based instruction that responds to the learning needs of each student. 

Focused, ongoing, job-embedded professional learning supports the seamless weaving together of instruction and assessment. As a system, 

we strive for teacher collaboration and the collective belief that we can make a difference for our students by providing fulsome, rich, and 
mindful educational experiences that meet their diverse needs and lead them to maximum success as a lifelong learner. 

 

The nucleus of the vision is student achievement, equity and well-being. We work to continually improve student achievement and to 
provide a culture of caring. The four pillars of the BIPSAWB, SIPSAWB, DIPSAWB are supported through the system structures which promote 

our growth toward collective efficacy.  

 

 

System 
Department 

Organizational 
resources and 
support staff 

 

Executive 
Leadership 

 
Board Leadership 

 
Administrative 

Leadership 
 

Instructional 
Leadership 

 
Empowered 

Educators 

MYSP Priorities 
Excellence in teaching 

& learning, 
innovation, 

relationships  
and communication 

 

Productive learning 
environments are built 

through teacher 
efficacy, which 

decreases classroom 
management issues 

and establishes a 
culture of caring. 

System supports include but are not limited to: 

Student 
Achievement 

Equity and 
Well-being 

 

NNDSB Program Vision and Alignment to Multi Year Plan 
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       BOARD REPORT 
Title: Elementary Class Size Reporting for 2022-2023 

Contact:   Superintendent of Business Seija Van Haesendonck 

Date 
Submitted: 

October 11, 2022 

Mandate: Excellence in Communication – We are committed to promoting public confidence 
and community support in public education through timely, accurate, effective, and 
transparent communication of Board initiatives, vision and goals. 

 

Background: As per Memo 2022: SB17, dated April 26, 2022, the Board is required to submit 
the 2022-2023 Elementary Class Size Reporting Form by October 31, 2022, 
attesting to compliance with Ontario Regulation 132/12 - Class Size. 

As per the regulation, the Board is required to maintain 100% of its primary classes 
at or below 23, and 90% at or below 20. The Board’s average class size for Full 
Day Kindergarten (FDK) classes must not exceed 26, with a maximum of 29 pupils 
per class for the 2022-23 school year. 

The Board must also maintain a maximum board-wide average class size for 
grades 4 to 8 of 23.30. 

As per the attached 2022-2023 Elementary Class Size statistics report, the Board 
meets the class size requirements as follows: 

 

% primary classes 20 and under – 90.0% 

% primary classes 23 and under – 100.0% 

Average junior/intermediate class size – 23.2 

% grade 3/4 combined classes at or below 23 – 100.0% 

Average kindergarten class size – 22.0 

Number of kindergarten classes at or below 29 – 100.0% 

 



2022‐2023 Board Statistics

Board Name Near North DSB

Board Number B28037

Number of Reporting Errors in DATA 0

Key Statistics
Percentage Primary Classes 20 and Under 90%

Number of Primary Classes Over 23 ‐                

Average Junior/Intermediate (grades 4‐8) Class Size 23.2              

Number of Primary/Junior Combined Classes Over 23 ‐                

Average Kindergarten Class Size 22                  

Number of Kindergarten Classes (Pure) At or Below 29 55                  

Number of Kindergarten Classes (Pure) Between 30 and 32 ‐                

Number of Kindergarten Classes (Pure) Above 32 ‐                

Percentage Kindergarten Classes (Pure) Between 30 and 32 0%

General Statistics

TOTAL Number of Classes Reported 323               

TOTAL Number of Schools Reported 32                  

TOTAL Enrolment of All Classes Reported 6935

Information on Kindergarten Classes

Number of Kindergarten Classes (Pro‐rated) 57                    

Kindergarten Enrolment 1,262            

Information on Primary Classes

Percentage of Primary Classes

20 and under 90%

 21 1%

 22 1%

 23 8%

 24 0%

25 and more 0%

Number of Primary Classes

20 and under 82                  

 21 1                    

 22 1                    

 23 7                    

 24 ‐                

25 and more ‐                

Total Number of Primary Classes 91                  

Information on Junior/Intermediate (grades 4‐8)  Classes

Number of Junior/Intermediate (grades 4‐8) Classes 165               

Enrolment in Junior/Intermediate (grades 4‐8) Classes 3,834            

Information on Self‐Contained Special Education Classes

Number of Self‐Contained Special Education Classes 12                  

Self‐Contained Special Education Enrolment 78                  

(This section is for information purposes only and does not require user input.

 Statistics will populate automatically when data is entered in "3. Class Size Data".

Please ensure your Excel calculation mode is set to automatic ‐ see instructions Guide for details)
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Title: Director’s Update 

Contact:   Craig Myles, Director of Education 

Date Submitted: Board Meeting October 11, 2022 

Welcome We continue to work very hard to ensure student success as our school 
year unfolds. October represents many days of appreciation that are relevant 
to Near North District School Board (NNDSB). Contemporary education 
incorporates the knowledge, skill set and labour of many groups, and 
NNDSB is fortunate to have outstanding staff across many professions.  
Each professional group brings substantial depth and breadth of expertise to 
the board. Together with the Chair of the Board, this gratitude and 
recognition have been shared with staff this month in honour of the work 
carried out each day in service to students.  
 

Program 
Updates  

Prime Minister's Awards for Teaching Excellence- NNDSB Recognition 
On behalf of all NNDSB staff, the Director’s Office is proud to express our 
congratulations to Sunset Park teacher, Anna Pearson, on being an award 
recipient for the 2022 Prime Minister's Awards for Teaching Excellence.  The 
awards are bestowed on exceptional elementary and secondary school 
teachers in all disciplines for remarkable achievements in education and 
commitment to preparing students for a digital and innovation-based 
economy. Anna was recognized with a Certificate of Achievement for her 
work to prepare students as global citizens. Congratulations Anna!  
 
Monthly Kudos Honorees 
The monthly kudos honourees are selected to align with members of our 
team that embody our strategic commitments- Excellence in Teaching and 
Learning, Excellence in Innovation, Excellence in Relationships, and 
Excellence in Communication contained in our MYSP.  
  
Several well-deserved members of our team were recognized recently:  

• For July- The I.T. team was recognized for the many challenges they 
overcame during the summer in the deployment of the new student 
information system, PowerSchool. Their above and beyond efforts are 
formidable examples in support of our goals to build technological 
capabilities that meet integrated learning solution requirements, as 
part of our strategic commitment to Excellence in Innovation. 

• For August- Jennifer Brisebois and Melanie Allard were recognized 
for their diligence to ensure school registrations remained on track. 
Their leadership to lean into challenges and find solutions is key to 
our goal of providing an equitable and inclusive environment to 



 

2 | P a g e  
 

champion learning opportunities for newly welcomed NNDSB 
students. Through these actions, we see growth within our strategic 
commitment to Excellence in Teaching and Learning and excellence 
in relationships with NNDSB parents and the consortium.  

• For September- Joy Morris was recognized for her tireless work with 
vendors and staff as a Purchasing Clerk to make sure our process 
integrity remains high. The start of a school year is an extremely busy 
time for back-office operations, but Joy’s positive and helpful attitude 
ensures staff are supported. Her contributions to the purchasing 
process, and its impact on operations allow NNDSB to build a positive 
reputation as a commerce partner- which furthers efforts to promote 
and build connections that foster respectful relations in the broader 
community, within our strategic commitment to Excellence in 
Relationships.  

 
Muti-Year Strategic Plan- Progress Data of Note: 
As part of the Multi-Year Strategic Plan Committee’s work, the Director’s 
Office is pleased to share the following monthly data of note to further 
demonstrate the positive direction NNDSB is moving in across the four 
priority areas: Excellence in Communication; Excellence in Relationships; 
Excellence in Teaching and Learning; and Excellence in Innovation.  
 
This month, Excellence in Communications is presented through a review of 
NNDSB website analytics. Highlights are noted as:  

• NNDSB’s Facebook page and Instagram account saw steady growth 
in followers between June 1- September 30, 2022.  

o Facebook gained 113 new followers, a 9.7% increase over the 
previous four-month period.  

o While Instagram showed a slower growth rate compared to the 
last period it still added 46 new followers to the NNDSB 
account since June.  

• NNDSB’s total reach on Facebook (the number of people who saw 
content) increased 17.6% over the previous period with 56,601 people 
viewing NNDSB content.  

• Instagram saw a dramatic increase in views over the last four months. 
3,873 people saw NNDSB Instagram content, a 528.7% increase over 
the previous period. 

 
Further to this, Excellence in Communications is also evident in the number 
of new and revised Administrative Guidelines. Under the leadership of the 
executive team, approximately 10 administrative guidelines have undergone 
revision since September 2021, which includes the consolidation of several 
separate directives into a more cohesive document.   
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It is noted that the review and revision process for bylaws, policies and 
administrative guidelines is contained in the Board’s Governance manual in 
GP-202. Trustees are credited for their leadership in creating process 
efficiency in September 2021 by providing expressed approval for draft 
administrative guidelines to proceed directly to public consultation. 
 
Summer App Development Co-Op Update: 
NNDSB was pleased to highlight the experiences of two students who 
participated in an intensive month-long summer co-op program through a 
media release that was shared in August 2022. Under the mentorship of an 
IBM staff, students focused on developing a mobile app of their own by 
learning a new coding language called Swift.  
 
Summer school Principal, Jamie Byers, was contacted by a parent of a 
summer school co-op participant to share their child interviewed and was 
offered a part time position as a Junior Programmer with Aluminum 
Industries.  The new employer is very impressed with the student’s 
knowledge and abilities with Swift as well as other coding languages.  The 
family acknowledged how this opportunity is a further asset when applying to 
university in the year ahead.  
 
EcoSchools Platform Roll Out: 
NNDSB Environmental Committee is proud to share the EcoSchool's 
platform will be rolling out to schools across the NNDSB this month. 
Participation in the program allows students, teachers, school administrators, 
custodians, and parents to get a clear picture of their current environmental 
practices and take action to reduce their environmental footprint. The 
platform allows schools to plan activities and initiatives which work towards 
achieving the EcoSchools certification of environmental excellence. 
 
The training schedule is currently being developed in partnership with the 
facilities department to align goals for system support of waste management 
and data collection.  
 
Nizhwaas Asiniik Skoonweh Kahn Opening: 
The grand opening of the Nizhwaas Asiniik Skoonweh Kahn alternative adult 
learning centre officially opened on Friday, Sept. 23. The centre represents a 
partnership between the North Bay Indigenous Friendship Centre (NBIFC) 
and NNDSB. The name of the centre is derived from the Anishinaabek 
custom of going to the stone people for healing and learning (sweat lodge). 
The stones represent the Seven Grandfather Teachings (humility, wisdom, 
bravery, honesty, truth, respect and love). Richard Assinewai, who named 
the centre, said the teachings of the stone people will help guide Indigenous 
Peoples through life. NNDSB looks forward to seeing the program grow and 
strengthening its partnership with the NBIFC.   
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Personal Support Worker (PSW) Graduation Ceremony Gratitude 
The first PSW graduation ceremonies were held recently in North Bay on 
September 29 in North Bay and Parry Sound on October 4, 2022. Thank you 
to the trustees who were able to attend on behalf of the Board for these 
important celebrations.  
 
As a further example of the program’s success, Program coordinator, L.  
Spencer has been asked to present alongside a representative from the 
Research Institute for Aging (RIA) at the Long-term Care National 
Conference in October 2022.  
 
This prestigious conference profiles new and emerging research and 
innovation in a unique forum designed for learning, networking and 
information sharing. NNDSB has been asked to present due to its success 
as an exceptionally quick adopter of the Living Classroom Model. The RIA is 
well-known for its high standards and quality of work. This is a real feather in 
the cap of the board and the PSW team. 
 
Hockey Skills Program in Parry Sound:  
The first NNDSB Hockey skills program has begun in Parry Sound in 
partnership with Hockey Skills Canada and the Town of Parry Sound.  The 
program will run during semester one at Parry Sound High School and 
semester two at Humphrey Public School in partnership with Seguin 
Township. Memorandums of Understanding have been renewed with both 
the city of Parry Sound and Seguin Township, who share in NNDSB’s 
enthusiasm for this unique programming opportunity.  
 

Administrative 
Guidelines for 
consultation  

Draft Administrative Guidelines are placed on the website for the public 
consultation phase. Feedback will be collected for 30 days. The AGs on the 
website currently for stakeholder input include:  

•  Safe Arrivals for Elementary Schools 
 

Event updates  Special Recognition Days 
This month NNDSB is pleased to acknowledge special recognition days for 
their educational value, and connection to the Board’s mission, vision, and 
strategic plan. The following are a few examples noted this month, in 
addition to those shared as part of other board communications. Meaningful 
ways individual schools have recognized each day are featured on school 
websites and included in the monthly Chair/ Director newsletter, Near North 
Matters.  
 
Oct. 15 – Canadian Library Workers Day 
NNDSB is thankful for the dedication of all librarians and library staff. More 
than just support to find books, through their work library staff promote 

https://www.nearnorthschools.ca/wp-content/uploads/2022/09/Admin-Guideline-re-Safe-Arrivals-.pdf
https://cfla-fcab.ca/en/programs/cdn-library-month/
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cultural awareness, community engagement and imagination. They work as 
an integral part of school teams that provide support to SAWB.  
 
November 6-12, 2022: Treaties Recognition Week 
In the first week of November, we acknowledged Treaties Recognition 
Week. NNDSB will recognize this week with a number of learning 
opportunities and offerings throughout the week. 
 

  



Student Trustee Update 

Regular Board Meeting 

Tuesday, October 11th, 2022 

6:00 p.m.  

 

 

Good evening fellow board members,  

 

 In the last month, West Ferris, F.J McElligot, Chippewa, Almaguin Highlands, Northern, 

and Parry Sound have all been active members in their community and have had engaging events 

within their schools. Nearing the end of September, acts of remembrance for truth and 

reconciliation, as well as orange shirt day were honored throughout schools. Hands-on pledges, 

Walks for Wenjack, guest speakers, and history regarding the event were shared, and well 

reciprocated by students. In addition, all schools in the NNDSB had a large turnout of students 

wearing orange on the 30th.  

 

 With the start of the second month of school, has come many new opportunities for 

students, especially in the form of new club options. Chippewa held an activities fair to show 

new, and junior students what the school has to offer, with everything from weight-lifting club, 

and golf team to an International student’s club and a student lead newspaper. Almaguin has 

started an Indigenous beading club where students have the opportunity to make authentic 

Indigenous beading designs and learn a new skill as well. In terms of involvement, many schools 



such as Northern, West Ferris and F.J. McElligot have numerous sports teams running currently 

such as cross country, football, volleyball, basketball and soccer.  

 

  In the past few weeks, schools have been taking a stand against vaping within secondary 

schools. Many schools within the board are promoting the availability of addiction counselors 

and sharing presentations to raise awareness. A presentation by officials has been brought to 

many schools throughout the board about anti-vaping, smoking, and social media use as well.  

 

 As active members of the community, schools such as West Ferris have been helping out 

in their local area by organizing a local food drive. In addition to this, Terry Fox was 

remembered through the organization of Terry Fox runs/walks in secondary schools throughout 

the board to raise donations for cancer research. Schools including Chippewa, Almaguin, and 

Parry Sound raised great amounts of money for this event. Student councils are now beginning to 

plan activities for the thanksgiving and Halloween seasons that are upcoming with new and 

exciting details to come.  

I would like to thank you for your time and interest in the work of the Student Senate and 

the Student Trustee.  

-Cecilia Darling 
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Title: Capital Projects Tender Awards 

Contact:   Seija Van Haesendonck, Superintendent of Business 

Date Submitted: October 11, 2022 

Mandate MYSP – Excellence in Relationships 
Enhance the safety and well-being of students and staff. 
 

Current Phelps Public School – HVAC Upgrades 
 
Near North DSB received approval of $451,000 in federal funding as part 
of the COVID-19 Resilience Infrastructure Stream (CVRIS), to support 
upgrades to the HVAC equipment at Phelps Public School in Redbridge. 
 
A request for proposal was issued with a closing date of August 9, 2022. 
Four proposals were received, with the lowest tender price received from 
Venasse Building Group at $710,000.00 plus HST. 
 
The lowest proposal price exceeds the funding by approximately 
$264,594 (including non-rebatable HST), and there will be additional 
engineering fees as well, with an estimated final cost of $797,870.00. 
 
On February 15, 2022, Trustees approved the use of School Condition 
Improvement (SCI) funding to support any funding deficits related to the 
CVRIS HVAC projects. The Phelps PS HVAC project was identified on 
the list of approved projects, so SCI funding will be used to fund the 
remaining portion of the project. 
 

Recommendation That the Near North District School Board awards tender NNDSB 2022-
008, HVAC Upgrades, Phelps Public School to Venasse Building Group 
in the amount of $710,000.00 plus HST. 
 

 



Conference Agenda
Fall General Meeting

October 20-23, 2022

Marriott Downtown,
CF Toronto Eaton Centre, 
525 Bay St, Toronto



Thursday, October 20	

6:00pm - 8:00pm		  Registration

8:00pm - 9:00pm		  Welcome to OSTA-AECO’s FGM 2022

10:00pm - 12:00am		  Check in with Board of Directors

Friday, October 21

8:15am - 9:00am		  Breakfast

9:00am - 9:30am		  Opening ceremonies

•	 Land acknowledgement of traditional territory - 
Working group chairs

•	 Introduction to OSTA-AECO and team building 
activities - Steffen Zylstra, Operations         
Coordinator, and Communications Working 
Group

•	 Roll Call - Tabarak Al-Delaimi, Professional     
Development Coordinator

•	 Land acknowledgement - Working group chairs
•	 Presidential address – Aisha Mahmoud, 
President  

•	 CEO Address – Declan Amaral, CEO

9:30am - 10:15am		  OSTA-AECO’s Vision 2022-2023
•	 President, Aisha Mahmoud
•	 Catholic Board President, Stephanie DeCastro
•	 Public Board Council President, Tiya Patel 

10:15am - 11:15 am		  Keynote speaker: Stephen Lecce, Minister 		
					     of Education                                    



11:15am - 11:30am		  Networking break

11:30am - 12:30pm		  Board council breakouts:
					     Public Board Council, Catholic Board Council

12:30pm - 1:15pm	 	 Lunch

1:15pm - 2:15pm 		  Guest speaker:  Robyn Michaud-Turgeon, Indigenous   	
				             education consultant, author, and lecturer at
					     Western University

2:15pm - 3:15pm		  Working group breakout session

3:15pm - 4:15pm		  Introduction to student trustee policy - Board of 	
					     Directors

4:15pm - 4:30pm		  Networking break

4:30pm - 5:30pm		  Guest speaker: School Mental Health Ontario

5:30pm - 5:45pm 		  Group photo - Taylor Novosedlik, Media Design 		
				             Coordinator

5:45pm - 6:00pm		  Closing remarks - Tabarak Al-Delaimi, Professional
					     Development Coordinator	 	

6:00pm				    End of conference day one

8:30pm - 10:00pm		  Nighttime activity 

10:00pm - 12:00am		  Check in with Board of Directors



•	 Roll call - Tabarak Al-Delaimi, Professional        
Development Coordinator

•	 Land acknowledgement of traditional territory -  	
Working group chairs

4:15pm - 5:00pm	 	 Introduction to Alumni Mentorship Outreach 	
					     Committee - Harleen Arora, Director

3:30pm - 4:15pm		  Communication session - Taylor Novosedlik, 	
					     Media Design Coordinator and Naomi Musa, 	
					     Public Affairs Coordinator

3:15pm - 3:30pm		   Networking break

2:15pm - 3:15pm		  Mock board room meeting - Executive Council

1:15pm - 2:15pm		  Board room etiquette session - Board of Directors

12:30pm - 1:15pm		  Lunch

11:30am - 12:30pm		  Guest speaker: Ontario Physical and Health     		
					     Education Association

10:30am - 11:30am		  Executive Council Coordinator updates &       		
					     question period

9:30am - 10:30am		  Working group breakouts

9:15am - 9:30am		  Opening ceremonies

8:30am - 9:15am		  Breakfast

Saturday, October 22



5:30pm - 5:45pm		  Closing remarks - Tabarak Al-Delaimi, Professional 	
					     Development Coordinator

5:45pm				    End of conference day two

10:00pm - 12:00am		  Check in with Board of Directors

Sunday, October 23

10:00am - 11:00am 		  Catholic board mass

10:00am - 11:00am 		  Public board breakfast	

12:00pm			   	 Hotel check-out and departure	

5:00pm - 5:30pm		  Understanding school board finances  	
					     - Board of Directors



 
 

 

 

       BOARD REPORT 
Title: By-law Levying Education Taxes for 2023 

Subsection 257.7(1) of the Education Act 

Contact:   Seija Van Haesendonck, Superintendent of Business 

Date Submitted: Board Meeting October 11, 2022 

Mandate:   School boards are responsible for levying taxes at the rates set out in 
Ontario Regulation 400/98 made under the Education Act and are 
required to pass by-laws annually for that purpose.  
 

Background: In accordance with subsection 257.11 of the Act, the Ministry of Finance 
will pay out to school boards the amounts levied annually in respect of 
Education taxes. These payments will be made on or before the regular 
installment dates of: 

• March 31 

• June 30 

• September 29 

• December 15 
 
To be eligible to receive installment payments as described above, the 
by-law levying the tax must be passed, and evidence of same must be 
received by the Ministry no later than December 31, 2022. 
 

Recommendation: That the Board approve the following: 
 
Whereas subsection 257.7(1) of the Education Act requires the Board to 
levy the tax rates prescribed under section 257.12 of the Act; 
 
And whereas Ontario Regulation 400/98 prescribes the tax rates under 
subsection 257.12 of the Act; 
 
Now therefore the Board enacts as follows: 
 
The rates set out in Ontario Regulation 400/98 for 2023 are hereby levied 
in localities within the area of jurisdiction of the Board on the property 
indicated in section 257.7 of the Act. 
   

 



www.ontario.ca 
 

Ministry of Finance 
 
Compliance Branch 
Provincial Land Tax 
PO Box 625 
33 King Street West 
Oshawa ON  L1H 8H9 
Tel: 1 905 431-8564 
Fax: 905 433-5770 

Ministère des Finances  
 
Direction de l'observation fiscal 
L’impôt foncier provincial 
C.P. 625 
33, rue King Ouest 
Oshawa ON  L1H 8H9 
Tél: 1 905 431-8564 
Téléc: 905 433-5770 

 
 

 
September 9, 2022 
 
Sent via email only:  Seija.VanHaesendonck@nearnorthschools.ca 
 
Near North District School Board 
Attention: Seija Van Haesendonck 
963 Airport Road 
PO Box 3110 
North Bay ON  P1B 8H1 
 
 
Re: By-law Levying Education Taxes for 2023 
 Subsection 257.7(1) of the Education Act (Act) 
 
School boards are responsible for levying tax at the rates set out in Ontario Regulation 
400/98 made under the Act and are required to pass by-laws annually for that purpose.  
Attached is sample wording that can be used for the purposes of passing the said by-
law.   
 
In accordance with subsection 257.11 of the Act, the Ministry of Finance will pay out to 
the school boards the amounts levied annually in respect of Education Taxes.  
 
These payments will be made on or before the regular installment dates of: 
 

o March 31st 
o June 30th 
o September 29th  
o December 15th 

 
To be eligible to receive installment payments as detailed above, your by-law 
levying the tax must be passed, and evidence of the same must be received by 
the ministry, no later than December 31, 2022.   
 
Please forward an originally signed by-law to my attention at the above noted address. 
 
 
 



www.ontario.ca 
 

 
 
If you wish, you may also e-mail an electronic version of your signed by-law to 
michelle.spellen@ontario.ca, however, the original must be submitted prior to 
December 31, 2022. 
 
If you have any questions regarding this letter, please feel free to contact the writer 
directly. 
 
 
 
Yours truly, 
 
 

M L Spellen 
 

Michelle Spellen 
Provincial Land Tax Program Analyst 
Ministry of Finance 
 
enclosure 
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Sample wording: 
 
Whereas subsection 257.7(1) of the Education Act (Act) requires the Board to levy the 
tax rates prescribed under section 257.12 of the Act;  
 
And whereas Ontario Regulation 400/98 prescribes the tax rates under subsection 
257.12(1) of the Act;  
 
Now therefore the Board enacts as follows:  
 
The rates set out in Ontario Regulation 400/98 for 2023 are hereby levied in localities 
within the area of jurisdiction of the Board on the property indicated in section 257.7 of 
the Act. 
 
Dated this ___ day of _____, 2022. 
 
 



 
 

 

BOARD REPORT 
Title: Trustee Honoraria 2022 

Contact:   Superintendent of Business Seija Van Haesendonck 

Date Submitted: October 11, 2022 

Mandate: Excellence in Communication – We are committed to promoting public 
confidence and community support in public education through timely, 
accurate, effective, and transparent communication of Board initiatives, vision 
and goals. 
 

Background: Ontario Regulation 357/06 Honoraria for Board Members outlines the process 
through which school boards shall calculate the limits on honoraria paid to 
trustees under section 191 of the Education Act, R.S.O. 1990, c. E.2. 
Attached is a copy of Ontario Regulation 357/06 for your reference. 
 
The trustee honorarium is calculated taking into consideration the following 
components as defined by O. Reg. 357/06: base amount, enrolment amount, 
attendance amount, and distance amount. The components and amounts of 
the honorarium are established by policy by the board of trustees in office 
(predecessor board), on or before October 15 of the calendar year in which 
the term of office begins for the newly elected trustees. The board may 
change the policy at any time during the year in such a manner that a 
component may not be paid, the amount of the component is lowered or the 
percentage applied in calculating the enrolment is reduced for a year. If the 
policy is changed for a year, the original policy may be reinstated at any time 
during the term to which the policy applies.  
 
In 2022, the first year of a member’s term of office begins November 15 and 
ends on November 14, 2023. 
 
The enrolment portion of the honorarium is calculated annually for the 
beginning of each new term of office. This is calculated using the estimate of 
the board’s day school average daily enrolment of the fiscal year that ends in 
the calendar year in which the year of a term of office begins. This year the 
average daily enrolment for day school was obtained from the 2021-2022 
estimates (fiscal year ending August 31, 2022). 
 
For 2022, Trustee honoraria is calculated as follows, effective November 15, 
2022 (the first pay deposit will fall on November 25, 2022): 
Member:  Base 

Amount: 
Enrolment 
Amount: 

Attendance 
Amount: 

Total 
Amount: 

Chair $ 10,900.00 $ 2,344.99 NIL $13,244.99 



 
 

 

 

Vice-Chair $   8,400.00 $2,094.99 NIL $10,494.99 
Trustee $   5,900.00 $1,844.99 NIL $7,744.99 

 
As outlined by O. Reg. 357/06, the distance amount cannot exceed $50.00, 
and may be paid to a member for attending in person at any meeting of the 
board or of a committee of the board that is required to be established by an 
Act or a regulation made under an Act.  On the day of the meeting, the 
distance between the member’s residence and the place where the meeting 
is held must be more than 200 kilometres, for the member to be eligible to 
receive the amount, and the member may only receive the distance amount 
once in respect of any day. The distance amount per meeting for each 
eligible member is paid separately. Given that the distance amount may be 
paid to the member for attending any meeting of the board or a committee of 
the board that is required to be established by an Act or a Regulation under 
an Act, a list of actual meetings that this distance amount is calculated on 
should be confirmed. 
 

Recommendation: That the Near North District School Board approves the trustee honoraria for 
2022-2023 as presented, effective November 15, 2022.  



Trustee Honorarium Calculation for November 2022 - Year 1 of  4 Year Term 

Basic Information:

2021/2022 ADE (Average Daily Enrolment)
*(as per 2021/2022 Estimates) 9,488.50

Elected Trustees 9

Distance:
10 Board Meetings 10
  

Effective 
November 15, 

2022:

 Effective 
December 1, 

2021:

Trustees:
Base Amount Max. $5,900 5,900.00 5,900.00
Funding per ADE/9 elected Board Members Max. $1.75/ADE 1,844.99 1,867.06
Attendance at any meeting of a committee established by an Act or Regulation Max. $50 per meeting 0.00 0.00
Distance greater than 200Km - based on circumstance *** Max $50/board mtg.

Total Per Trustee Rumeration 7,744.99 7,767.06

Chair:
Base Amount (max. increase $5,000) Max. $5,900+$5,000 10,900.00 10,900.00
Greater of $500 or Funding per A.D.E (by $0.05) to a maximum of $5,000 2,344.99 2,367.06
Attendance at any meeting of a committee established by an Act or Regulation Max. $50 per meeting 0.00 0.00
Distance greater than 200Km - based on circumstance *** Max $50/board mtg.

Total Chair Remuneration 13,244.99 13,267.06

Vice-Chair:
Base Amount (max. increase $2,500) Max. $5,900+$2,500 8,400.00 8,400.00
Greater of $250 or Funding per A.D.E (by $0.025) to a maximum of $2,500 2,094.99 2,117.06
Attendance at any meeting of a committee established by an Act or Regulation Max. $50 per meeting 0.00 0.00
Distance greater than 200Km - based on circumstance *** Max $50/board mtg.

Total Vice-Chair Remuneration 10,494.99 10,517.06

Grand Total for Board Remuneration=7 trustees, 1 chair, 1 vice-chair 77,954.91 78,153.54

Assumptions:

Trustees:
Base Amount 5,900.00 5,900.00
Base funding Per ADE divided by 9 1.75 1.75
Attendance at Meetings (other than Board) 0 0
Distance Travelled 50 50

Chair:
Base Amount 10,900.00 10,900.00
Greater of $500 or Funding per ADE (by $0.05) to a maximum of $5,000 0.05 0.05
Attendance at Meetings (other than Board) 0 0
Distance Travelled 50 50

Vice-Chair:
Base Amount 8,400.00 8,400.00
Greater of $250 or Funding per A.D.E (by $0.025) to a maximum of $2,500 0.025 0.025
Attendance at Meetings (other than Board) 0 0
Distance Travelled 50 50

Distance:
The distance amount only applies to a Board member that on the day of a meeting, if the distance betweeen the member's residence and the place 
where the meeting is held is more than 200 kilometres.  A Board member may only receive the distance amount once in respect of any day.

Attendance:
Based on attendance at statutory meetings other than regular board and/or committee meetings ( for meetings such
as SEAC, Audit, etc).  To be paid bi-yearly (June & December) based on attendance from (December-May,June-November).
At the January 22, 2008 board meeting a motion was passed to discontinue the $50/meeting compensation for trustees
attending any such meetings but approved the $50 distance amount for each member eligible.
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Education Act 

ONTARIO REGULATION 357/06 

HONORARIA FOR BOARD MEMBERS 

Consolidation Period: From December 1, 2018 to the e-Laws currency date. 

Last amendment: 436/18. 

Legislative History: 163/07, 190/10, 164/11, 57/12, 81/14, 190/14, 292/18 (as am. by 436/18), 436/18. 

This is the English version of a bilingual regulation. 

Purpose 

 1.  This Regulation sets out the method for calculating the limits on honoraria paid under section 191 of the Act.  O. Reg. 
357/06, s. 1; O. Reg. 57/12, s. 1. 

Components of honorarium 

 2.  (1)  For a term of office beginning in 2006 or later, the honorarium for a member of a district school board, in respect of 
any year of his or her term of office, shall consist of such of the following components as the board determines, subject to 
section 4; 

 1. The base amount for the year. 

 2. The enrolment amount for the year. 

 3. The attendance amounts payable to the member for the year. 

 4. The distance amounts payable to the member for the year.  O. Reg. 357/06, s. 2 (1). 

 (2)  In 2018, 2019 and 2020, the year of a member’s term of office begins on December 1 and ends on the following 
November 30. O. Reg. 292/18, s. 2. 

 (3)  In 2021, the year of a member’s term of office begins on December 1 and ends on the following November 14. O. Reg. 
292/18, s. 2. 

 (4)  Beginning in 2022, a year of a member’s term of office begins on November 15 and ends on the following November 
14. O. Reg. 292/18, s. 2. 

 3.  REVOKED:  O. Reg. 190/10, s. 1. 

Policy re honorarium components 

 4.  (1)  For a term of office beginning in 2006 or later, the board shall establish a policy, on or before October 15 of the 
calendar year in which the term of office begins, with respect to, 

 (a) which components listed in paragraphs 1 to 4 of subsection 2 (1) it will pay during the term of office;  

 (b) for the base amount, the attendance amount and the distance amount, if the component will be paid, the amount of the 
component to be paid to a member for each year of the term of office, determined in accordance with sections 5, 7 and 
8; and 

 (c) for the enrolment amount, if it will be paid, the percentage to be applied in calculating the enrolment amount limit for 
a member for each year of the term of office.  O. Reg. 357/06, s. 4 (1); O. Reg. 163/07, s. 2 (1); O. Reg. 190/10, 
s. 2 (1). 

 (2)  The board may, at any time, change its policy under subsection (1) such that a component is not paid for a year, the 
amount of a component to be paid is lowered for a year, or the percentage to be applied in calculating the enrolment amount 
limit is lowered for a year.  O. Reg. 163/07, s. 2 (2). 

 (3)  If the board changes its policy for a year under subsection (2), it may restore the original policy made under subsection 
(1) at any time before the end of the period to which the policy applies.  O. Reg. 163/07, s. 2 (2). 

 (4)  REVOKED:  O. Reg. 190/10, s. 2 (2). 

Base amount 

 5.  (1)  The base amount for a member for a year of a term of office is an amount that does not exceed the base amount 
limit determined under subsection (2), (3) or (4), as the case may be.  O. Reg. 357/06, s. 5 (1). 



2 

 (2)  For a member other than the chair or vice-chair, the base amount limit for the year is $5,900. O. Reg. 436/18, s. 1. 

 (3)  For the chair, the base amount limit for the year is determined by adding $5,000 to the amount determined under 
subsection (2).  O. Reg. 357/06, s. 5 (3). 

 (4)  For the vice-chair, the base amount limit for the year is determined by adding $2,500 to the amount determined under 
subsection (2).  O. Reg. 357/06, s. 5 (4). 

Enrolment amount 

 6.  (1)  The enrolment amount for a member for each year of a term of office is an amount determined for that year that 
does not exceed the enrolment amount limit.  O. Reg. 163/07, s. 4 (1). 

 (1.1)  The enrolment amount shall be calculated anew in each year of a member’s term of office.  O. Reg. 163/07, s. 4 (1). 

 (1.2)  The enrolment amount limit is determined by multiplying the percentage determined by the board for the year under 
clause 4 (1) (c) or subsection 4 (2) or (3), as the case may be, by the amount determined for the member under subsection (2), 
(3) or (4), as the case may be.  O. Reg. 163/07, s. 4 (1). 

 (2)  For a member other than the chair or vice-chair, determine an amount as follows: 

 1. Multiply the enrolment of the board for the year as determined under section 9, by $1.75. 

 2. Divide the number determined under paragraph 1 by the number of members determined for the board under subclause 
58.1 (2) (k) (i) or subsection 58.1 (10.1) of the Act, as the case may be.  O. Reg. 357/06, s. 6 (2); O. Reg. 163/07, 
s. 4 (2). 

 (3)  For the chair, add the amount determined under subsection (2) to the amount determined as follows: 

 1. Multiply the enrolment of the board for the year as determined under section 9 by 5 cents. 

 2. Determine the greater of, 

 i. the amount determined under paragraph 1, and 

 ii. $500. 

 3. Determine the lesser of, 

 i. the amount determined under paragraph 2, and 

 ii. $5,000.  O. Reg. 357/06, s. 6 (3); O. Reg. 163/07, s. 4 (3). 

 (4)  For the vice-chair, add the amount determined under subsection (2) to the amount determined as follows: 

 1. Multiply the enrolment of the board for the year as determined under section 9 by 2.5 cents. 

 2. Determine the greater of, 

 i. the amount determined under paragraph 1, and 

 ii. $250. 

 3. Determine the lesser of, 

 i. the amount determined under paragraph 2, and 

 ii. $2,500.  O. Reg. 357/06, s. 6 (4); O. Reg. 163/07, s. 4 (4). 

Attendance amount 

 7.  (1)  The attendance amount is an amount that does not exceed the attendance amount limit of $50.  O. Reg. 357/06, 
s. 7 (1). 

 (2)  The attendance amount may be paid to a member for attending any meeting of a committee of the board that is 
required to be established by an Act or a regulation made under an Act.  O. Reg. 357/06, s. 7 (2). 

Distance amount 

 8.  (1)  The distance amount is an amount that does not exceed the distance amount limit of $50.  O. Reg. 357/06, s. 8 (1). 

 (2)  For a board member described as follows, the distance amount may be paid to the member for attending in person at 
any meeting of the board or of a committee of the board that is required to be established by an Act or a regulation made 
under an Act: 

 1. The board member is a member of a board that has,  

 i. a board area greater than 9,000 square kilometres, as set out in Table 1 of Ontario Regulation 412/00 (Elections to 
and Representation on District School Boards) made under the Act, as that regulation reads on the day that the 
board makes its determination under section 4, or  
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 ii. a dispersal factor of greater than 25, as set out in Table 5 of Ontario Regulation 412/00 (Elections to and 
Representation on District School Boards) made under the Act, as that regulation reads on the day that the board 
makes its determination under section 4. 

 2. On the day of the meeting, the distance between the member’s residence and the place where the meeting is held is 
more than 200 kilometres.  O. Reg. 357/06, s. 8 (2); O. Reg. 163/07, s. 5; O. Reg. 292/18, s. 4. 

 (3)  A board member may receive the distance amount only once in respect of any day.  O. Reg. 357/06, s. 8 (3). 

Enrolment 

 9.  For the purposes of section 6, the enrolment of the board for a year of a term of office is the estimate of the board’s day 
school average daily enrolment that was, 

 (a) determined for the purposes of the regulation made under section 234 of the Act in respect of calculating average daily 
enrolment for the school board fiscal year that ends in the calendar year in which the year of the term of office begins; 
and 

 (b) submitted to the Ministry together with the estimates required by clause 232 (6) (c) of the Act.  O. Reg. 163/07, s. 6; 
O. Reg. 164/11, s. 1. 

Service for a partial year 

 10.  (1)  The honorarium for a board member who serves for a partial year is determined in accordance with this section.  
O. Reg. 357/06, s. 10 (1); O. Reg. 190/10, s. 3. 

 (2)  The base amount is an amount that does not exceed the base amount limit for the partial year, which is determined by 
prorating, according to the time served, the base amount for a board member who serves for a full year.  O. Reg. 163/07, s. 7. 

 (2.1)  The enrolment amount is an amount that does not exceed the enrolment amount limit for the partial year, which is 
determined by prorating, according to the time served, the enrolment amount for a board member who serves for a full year.  
O. Reg. 163/07, s. 7. 

 (3)  The attendance amount and the distance amount are determined in accordance with sections 7 and 8, with necessary 
modifications.  O. Reg. 357/06, s. 10 (3). 

 11.  REVOKED:  O. Reg. 190/10, s. 4. 

Honorarium for members of school authorities 

 12.  (1)  A school authority may pay to its members an honorarium at the same rate and on the same conditions as the 
allowance being paid to its members on December 1, 1996.  O. Reg. 357/06, s. 12 (1). 

 (2)  If a school authority was paying an amount as an additional allowance to its chair or vice-chair on December 1, 1996, 
the school authority may pay that amount as an additional honorarium to its chair or vice-chair, at the same rate and on the 
same conditions as applied on December 1, 1996.  O. Reg. 357/06, s. 12 (2). 

PART II (s. 13) REVOKED: O. Reg. 292/18, s. 6. 

TABLE 1 REVOKED:  O. Reg. 190/10, s. 5. 
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P.O. Box 3110, 963 Airport Road  
North Bay, ON P1B 8H1 

                    705.472.8170, Fax:  705.472.9927  
                                                                                             
Jay Aspin, Chair  Craig Myles, Director of Education  

 
Multi-Year Strategic Plan Committee 

Thursday, September 15, 2022  
Virtual meeting conducted over Zoom 

videoconference  
 

Committee Members Present  Regrets: 

Bill Steer, Committee Chair  
Jay Aspin, Board Chair 
Liana Blaskievich, Officer of Corporate Affairs  
 
Recording Secretary: 
Krista Messenger, Executive Assistant 

Rob Learn, Trustee 
Craig Myles, Director of Education 
 
 
 

 

 
Committee Chair Steer called the meeting to order at 11:08 AM. Attendance was called 
to note the meeting has quorum.  

 
1.1          Adoption of the Agenda 
Review of the agenda contained in the meeting package. No amendments to note.  
 
Moved by Board Chair Aspin and seconded by L. Blaskievich that the agenda for 
the Multi-Year Strategic Plan Committee is approved as presented. - CARRIED  
 
 

         
2.1 MYSP Committee minutes- June 1, 2022 
Review of the minutes contained in the agenda package. The floor was opened for 
comments or amendments, with none rose.  
 
Moved by L. Blaskievich and seconded by Board Chair Aspin that the Committee 
approves the Multi-Year Strategic Plan Committee minutes as presented for the 
meeting held on June 1, 2022. - CARRIED  
 
 

 
Nil report.  

1.0    Call to Order 

2.0      Approval of Minutes 

3.0     Business Arising   
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4.1 Review of Roadmap 
Committee members were referred to the attachment in the agenda package. Opening 
comments from Committee Chair Steer to note this document outlines how all the 
MYSP deliverables will align, including monthly Board updates, quarterly committee 
meetings and formal data reports to the Board. Comment from Chair Aspin to note the 
form is well received, as it shows progress.  
 
Consensus from the committee to bring this forward to the Board of Trustees in 
October.  
 
4.2 Review of Committee Workplan 
Committee Chair Steer referred the committee to the attachment in the agenda 
package. It is noted that this document builds on the timeline to articulate what the 
MYSP Committee can expect to receive for review at each quarterly meeting.  
 
It is noted that committee membership will adjust with the inauguration of the 2022-2026 
Board of Trustees, so it is prudent to have this plan developed to remain on track with 
the roadmap.  
 
With no further comments to note, the Executive Assistant will go ahead and secure the 
meeting dates in calendars.  
 
4.3 Review of Quantitative Metrics for 2022-23 
It is noted that a report is contained in the package in support of this item. Committee 
Chair Steer recalled how diligently the committee worked last year to establish the 
metrics, so ensuring they remain consistent will allow for a deeper analysis of progress. 
The floor was opened for comments and questions:  

• L. Blaskievich shared remarks on behalf of Director Myles to reiterate the 
importance of consistency to measure growth. The established metrics are 
central to student achievement and well-being.  

• It is noted that qualitative data will be added to form the formal semi-annual 
reports to the Board. This data will be drawn from multiple sources such as the 
Quarterly Reports and the survey data.  

• Comment from Chair Aspin to note this is a strong start and echoed the 
importance of consistency. It is noted that this is a growth process so the 
committee can remain open to further adjustments as the MYSP evolves. The 
ability to demonstrate the impact of the MYSP process is key.  

 
Committee Chair Steer thanked the committee for the discussion.  
  
4.4 Review of MYSP Quarterly Report  
A report is included in the agenda package regarding this item. Opening remarks from 
Committee Chair Steer to note the importance of MYSP saturation at every opportunity. 
It is meaningful learning to have actions continually related to the strategic commitments 
of the MYSP. These quarterly reports will provide the data that illustrate this approach, 
so it will be important to evolve this resource. The floor was opened for comments:  

4.0    New Business   
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• Chair Aspin noted how NNDSB is going a step beyond the establishment of an 
MYSP into the evaluation and measurement of its impact. Taking a corporate 
approach to strategic plan measurement through the analysis of factual data has 
set NNDSB apart from DSBs, and so it must continue to gather this evidence.  

• It is noted that NNDSB was also an early adopter of the Director’s Performance 
Appraisal (DPA)process designed by W. Joudrie, which has become the gold 
standard across the province. NNDSB’s data-informed MYSP process 
complements this DPA process well.  

• Thanks are expressed to staff for their efforts to ensure this work remains on 
track and relevant. This work will be very meaningful to showcase cultural 
change if this path continues.  

• Committee Chair Steer reviewed how many initiatives demonstrate progress 
across several MYSP pillars, such as the NBE3 Indigenous Studies mandatory 
learning. This program expansion has roots in Excellence in Teaching and 
Learning, Excellence in Relationships, and Excellence in Innovation, as well as 
further commits NNDSB to the Truth and Reconciliation Commission's Calls to 
Action. Interest is expressed in seeing this evolve through the six-week cycle 
process.  

• L. Blaskievich noted the comments expressed today echo the Director’s vision 
for this process. MYSP implementation was introduced in a phased approach, 
which has worked well to show progress (particularly this year). The first year 
focused on MYSP saturation and awareness, and year two will be focused more 
specifically on how to create this cultural change. This progress growth of this 
foundation will be showcased in the quarterly report to provide insight into how 
the data is gathered.   

• Committee Chair Steer noted the value in leveraging communication regarding 
these highlights. Including this learning and major developments in Near North 
Matters, as well as in dedicated media releases allow the community to keep 
pace with the board’s work.   

 
Closing comments from Committee Chair Steer note that things are moving along well. 
This report allows the Committee to bring evidence to the Board without becoming 
involved in operations.   
 

 
Committee Chair Steer noted the committee would meet next on December 1, 2022.   
 

 
There being no further business to discuss, on September 15, 2022, the Multi-Year 
Strategic Plan Committee stands adjourned, moved by Board Chair Aspin, and 
seconded by L. Blaskievich.   
 
Minutes: WS/km.  

5.0    Next Meeting Date  

6.0     Adjournment 
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BOARD REPORT 
Title: MYSP Committee Report 

Contact:   Trustee Bill Steer, Committee Chair  

Date Submitted: October 11, 2022 

Mandate: The MYSP Committee is established to assist the Board in its responsibility for 
developing, setting the strategic direction and assessment framework for the 
2021-2026 Multi-Year Plan. 

Background 
 
 
 
 
 
 

At the Board of Trustees meeting in June, the MYSP Committee provided an 
update on their ongoing work regarding the evaluation of the Multi-Year 
Strategic Plan through the presentation of a data report.  
 
It was noted that the next steps would be to provide monthly updates through 
the Director’s Remarks to the Board, which was initiated by Director Myles 
beginning in September 2022.  
 

Update  The MYSP committee met on September 15, 2022 and reviewed a roadmap 
(attached) which articulates how the MYSP deliverables will align, including 
monthly Board updates, quarterly committee meetings and formal data reports 
to the Board.  
 
Moving Forward: Key Dates 

MYSP Committee meetings  MYSP Board Meeting Updates  

September 15, 2022 October 1, 2022 

December 1, 2022 
January 11, 2023  
(semi-annual data report) 

March 6, 2023 March 14, 2023 

May 31, 2023 
June 13, 2023 
(semi-annual data report) 

 
It is noted that the MYSP Committee will bring forward a report to the Board 
regarding the quarterly progress following each quarterly meeting. On a semi-
annual basis (at the January and June 2023 meetings), the Committee will 
bring forward a fulsome data report. These dates align with the process 
followed in 2021-22 to ensure consistent analysis.  
 

Recommendations That the Board received the MYSP Committee report for information.  
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Title: New JK-6 Elementary School – Fricker Site Update  

Contact:   
Trustee Bill Steer, Committee Chair 

Date Submitted:  October 11, 2022 

Mandate: Excellence in Relationships through the focus on progress within the 
goal of enhancing the safety and well-being of students and staff.  
 

Background Recall that the Ministry of Education provided a funding allocation of 
$15,918,039 and approval to proceed, with additional funds provided by 
NNDSB in the amount of $3,853,973, to build a new JK-6 school, 
childcare and Early ON Child and Family Centre to replace the existing 
WJ Fricker Public School, 790 Norman Avenue, in North Bay. The new 
school is being built on the existing site and is scheduled to open in 
September 2023.  
 
Venasse Building Group was awarded the construction contract and 
work began in October 2021. During the pre-construction meeting, all 
contacts were introduced to each other, and the expectation was 
outlined that the construction schedule indicates substantial completion 
to occur in June 2023. 
 
Since that time, the asbestos removal, installation of new chain link 
fencing along the north boundary, capping of existing services and 
interior demolition of the building work began and was completed 
without any issues. All materials were separated for proper disposal. 
Demolition of the exterior walls began at the eastern side moving west 
and foundations/slab were removed, with rough grading to meet 
existing surrounding site conditions. Existing portables are being used 
as the site trailer and for tool storage for the duration of the project. 
 
In April 2022, the Fricker Build Committee provided an update to the 
Board of Trustees regarding the structure demolition, and work to 
excavate down to the foundation. As part of the report, the Committee 
confirmed the project was proceeding on schedule and on budget.  
 

 
 



 

963 Airport Road, North Bay, Ontario  P1B 8H1  |  Tel: 705.472.8170  | nearnorthschools.ca 

Update:  On September 27, 2022, the Fricker Build Committee had a chance to 
tour the construction progress. The Committee was introduced to the 
site supervisor overseeing the work, who provided a thorough look at 
the design plans, ongoing construction work, and the next steps 
planned in the building season. The Committee is pleased to note the 
project is still proceeding on schedule.  
 

 
 

 
 



 

963 Airport Road, North Bay, Ontario  P1B 8H1  |  Tel: 705.472.8170  | nearnorthschools.ca 

 
 
In accordance with NNDSB’s School Openings, Closures & 
Consolidations Administrative Guideline, the Fricker Build Committee 
recognizes that a Naming Committee must be struck to lead the 
process regarding the selection of a name for the site. Membership of 
the naming committee will include a community member, parent 
representatives from the amalgamating school communities, 
administration, and trustee representatives. 
 

https://www.nearnorthschools.ca/wp-content/uploads/2021/03/March-16-AG-School-Openings-Closures-Consolidations.pdf
https://www.nearnorthschools.ca/wp-content/uploads/2021/03/March-16-AG-School-Openings-Closures-Consolidations.pdf
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Given that the current trustee term is ending shortly, is it recommended 
that the Board include the trustees to be appointed to the Naming 
Committee as part of the 2022/2023 Trustee Committee Membership 
Composition process that will be presented at the Inaugural Meeting of 
the newly constituted Board.  
 

Recommendation That the Fricker Build Committee receive the update on the status of 
the New JK-6 Elementary School at the Fricker Site as information and 
consider the recommendation regarding the Naming Committee next 
steps.  
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P.O. Box 3110, 963 Airport Road  

North Bay, ON P1B 8H1 
                    705.472.8170, Fax:  705.472.9927  

 
Jay Aspin, Chair  Craig Myles, Director of Education  

 
Audit Committee 

Wednesday, September 21, 2022 
Head Office of the Near North District School Board 

963 Airport Road, North Bay, ON 
 

Committee Members Present  Staff Present  

John Cochrane, Trustee  
Donna Breault, Trustee 
Marc Morin, External Member 
Judy Kleinhuis, External Member  
Nichole King, Trustee   

Seija Van Haesendonck, Superintendent of Business 
Wende Proulx, Manager of Finance 
Krista Messenger, Executive Assistant 

 Guests:  

Absent Melissa Dodge, Regional Audit Manager 

Nil.  Tiffany Cecchetto, KPMG Auditor 
 

 
SBO Van Haesendonck called the meeting to order. Attendance was called to note the 
meeting has quorum, with the presence of three trustees and two external committee 
members.  
 
 

       
Introductory comments were offered to note the Committee will be electing its chair as the first 
order of business. Consistent with the requirements of Ontario Regulation 361/10, the Audit 
Committee Chair may be any member of the Committee, inclusive of external members.  
 
1.1 Call for nominations 
SBO Van Haesendonck opened the floor for nominations for the position of Committee Chair.  
 
J. Kleinhuis nominated J. Cochrane. M. Morin seconded the nomination.  
 
After a pause, SBO Van Haesendonck issued a final call for nominations. With no further 
nominations raised, SBO Van Haesendonck noted that nominations were now closed.  
 
Moved by J. Kleinhuis and seconded by Trustee Breault, that nominations for the position of 
Audit Committee Chair be closed. – CARRIED.  
 

1.0    Call to Order 

2.0    Election of Chair 
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SBO Van Haesendonck invited J. Cochrane to comment on his nomination. J. Cochrane 
thanked the nominators and confirmed he would be pleased to have his name stand.  
 
1.2. Approval of Committee Chair  
Moved by M. Morin and seconded by J. Kleinhuis, that John Cochrane be acclaimed chair of 
the NNDSB Audit Committee effective September 2022 to August 2023. – CARRIED.  
 
At this point, Committee Chair Cochrane assumed the chairship of the meeting.  
 
 

       
Moved by Trustee Breault, and seconded by M. Morin, that the agenda for the September 21, 
2022, Audit Committee meeting be approved as presented. – CARRIED 
 
 

 
Moved by J. Kleinhuis and seconded by Trustee Breault that the Committee approves 
the Audit Committee minutes as presented for the meeting held on June 21, 2022.- 
CARRIED  

 

 
5.1. External Auditor – KPMG – 2021-2022 Audit Planning Report 
Committee Chair Cochrane invited T. Cecchetto to speak to this item. Committee members 
were referred to the report distributed as part of the agenda. Highlights of the information 
presented are noted as: 

• Review of audit quality indicators- including the composition of the audit team, the 
technology used, and management vs. audit committee responsibilities. 

• Overview provided of KPMG Clara platform. It is noted that this new technology will be 
rolled out to NNDSB this year. This will provide more sophisticated pictural reference 
information in comparison to other DSBs, which is expected to be valuable.  

• Review of the materiality threshold, noting it is set to $4.0M for 2021.  

• Review of significant risks, and the KMPG approach for each item- such as 
management override of controls, etc.  

• Review of the audit schedule to note that KPMG will be auditing Charity Works as well, 
consistent with the RFP agreement.  

 
The floor was opened for questions: 

• J. Kleinhuis inquired if the implementation of CAS 315 will increase the NNDSB audit 
fee. T. Cecchetto noted that this is not yet confirmed, as the training cost will be spread 
across all files. Currently, it is not expected to be a significant investment of time, in 
which case, there would be no additional cost to NNDSB.  

• Clarification regarding the receipt of material in advance of the meeting. Confirmation 
from SBO to note that all material was circulated as a combined PDF three days in 

3.0    Adoption of the Agenda 

4.0    Adoption of the Previous Minutes 

5.0   New Business  
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advance of the meeting. Staff are pleased to follow-up and confirm the preferable email 
address to ensure it is readily received.  

 
With no further questions, Committee Chair Cochrane thanked T. Cecchetto for the 
comprehensive report. T. Cecchetto has departed the meeting.  
 
5.2. Regional Internal Audit Team – 2021-2022 Internal Audit Annual Report 
Committee Chair Cochrane invited Regional Audit Manager, M. Dodge, to speak about this 
item. Committee members were referred to the report distributed as part of the agenda. 
Highlights of the information presented are noted as: 

• Review of the role of the Regional Internal Audit Team- including the composition of 
the staff, reporting relationships, and professional development requirements.  

• Review of the 2021/2022 audit plan and status is as follows: 
o Privacy- Final Report 
o Payroll- In Progress 

• Committee members were referred to the report’s appendix regarding the detailed 
breakdown of the internal audit budget. Note that the deferred revenue is due to 
staffing vacancies, reduced travelling costs for the last two years, and a reduction in 
I.T. consultant work.  

 
Committee Chair Cochrane thanked M. Dodge for the comprehensive report. The floor was 
opened for questions with none rose.   
 
M. Dodge thanked the committee, and as a closing comment regarding the next item- 
committee participants were encouraged to provide feedback to encourage growth as a 
Regional Internal Audit Team (RIAT). The Committee Chair noted she is welcome to stay to 
receive the information as the report was shared as part of the agenda package. SBO Van 
Haesendonck noted she would be pleased to follow up with any questions. M. Dodge thanked 
the committee for the offer and elected to depart the meeting.  
 
5.3. Audit Committee – Regional Internal Audit Team Assessment 
 
Introductory comments from Committee Chair Cochrane to thank the committee for filling out 
the survey. SBO Van Haesendonck noted that this is a new process that was initiated through 
the annual committee work plan reviewed in November 2021. Highlights of the group 
assessment: 

• Note that the questions are derived from Ministry directed areas of focus. It is 
recognized that there will be unique circumstances- such as new committee members, 
or areas that do not apply some years, but overall, this is a valuable way to gather 
opinions.  

• Clarification to note the RIAT is accountable to the Audit Committee directly, so for that 
reason it is strictly Audit Committee members who complete the survey (there is no 
input from staff). The survey results in the package represent an 80% response rate.  

• Upon review of the feedback, it is noted that the committee has confidence in the RIAT 
team. A comment is noted within the survey that the questions need to include an 
option to indicate “not applicable” or “unsure” to avoid skewing feedback. SBO Van 
Haesendonck noted this will be actioned for the next survey.  
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• The committee was reminded of their ability to speak with the RIAT team in the 
absence of management. 

 
The floor was opened for comments about the assessment or the RIAT: 

• Question raised regarding where the results are shared, as the sample size is so small.  
SBO Van Haesendonck confirmed they are for internal purposes, but highlights will be 
included as part of the year-end summary report provided to the Ministry of Education.   

 
No further comments and questions were raised.  
Closing remarks from Committee Chair Cochrane to recognize this as Trustee Breault’s final 
meeting as a trustee on the Audit Committee. High regards and gratitude were offered for her 
participation and committee to the work of the Audit Committee. Trustee Breault thanked the 
Audit Committee and wished them well.  
 
 

 
Moved by Trustee Breault and seconded by J. Kleinhuis that there being no further business 
to discuss, on September 21, 2022, the Audit Committee stands adjourned at 10:45 AM. -
CARRIED.  
 
Minutes: JC/SVH/km. 
 

6.0 Adjournment   



 

 
To provide opportunities that empower all learners to develop their potential by providing diverse pathways which lead students to become model citizens who achieve life goals and 

contribute to the betterment of society. 
 
 
 

      P. O. Box 3110 
North Bay, ON  P1B 8H1 

          Telephone:  (705) 472-8170       
Fax:  (705) 472-9927 

          www.nearnorthschools.ca  
Jay Aspin, Chairperson        Craig Myles, Director of Education 

 
Parent Involvement Committee (PIC) 

Sept 14, 2022. 
Teams online meeting  

 
Present:        Regrets: 
Tim Graves, Superintendent of Education    Marcus Etienne, Parent 
Laura Forget, Parent       Nichole King, Trustee 
Caren Gagne, Trustee      Amy Ryman, Parent 
Krista Holmes, Executive Assistant     
Gillian Kajganich, West Ferris Principal          
Jill Cooper, Sundridge Principal      
 
 
Welcome 

• Superintendent Graves welcomed everyone to the meeting and opened with a Land Acknowledgement. 
• Meeting called to order at 1:10pm. 

 
 

Review school year plan and set meeting dates  
• PIC update will be in the regular communication that comes from our Communications Dept. We 

will include our calendar of activities for the full school year. 
• Oct 10-14 period – an invitation to go all of the SAC chairs. Presentation on role of SAC, and 

SAC best practices, and then create smaller breakout rooms to let SAC network and share 
successes, etc. PRO (Parent Reaching Out) grants processes will be shared 

• Wed Oct 12th – SAC meeting – 6:30 – 8pm. 
• Wed Nov 16th – next PIC meeting 
• Wed Nov 16th – Mental Health and SNAP presentation 6:30-8 – confirmed. 
• PIC Jan 18th – 10am meeting. 
• April 5th – 6:30-8 on Zoom – SAC and PIC meeting topics to include, membership and 

fundraising. 
• Dates for the three future Parent Info Sessions will be determined very soon and circulated to 

the committee. 
• May 17th – 10am Final Meeting 
• Newsletters, as suggested will go out throughout the year. 
• Calendar will be updated and circulated by SO Graves. 

 
 
Review membership 

• SO Graves will be following up with Amy and Marcus to see if morning meetings work better for their 
schedule’s. 

SAC meeting planning  

• Input on the SAC best practices document should be sent to Krista by the end of next week. 

Trustee update 



 

 
To provide opportunities that empower all learners to develop their potential by providing diverse pathways which lead students to become model citizens who achieve life goals and 

contribute to the betterment of society. 
 
 
 

• Last night was the board meeting.  Covered a lot of topics; networking, fundraising, equity, parents, 
empowering and supporting the parents. Happy to continue to support this committee. 

New Business 

• Enhancing the pic website will be a priority for this year.   

• Ministry parent document will be posted. 

 

Meeting adjourned at 2:21pm.  
  

Motion by Laura Forget. Seconded by Jill Cooper. 

Carried  

 
Next Meeting – November 16, 2022. 
 



 

 

                 Special Education Advisory Committee Meeting                

Special Education Services  Sept 22, 2022 
 
Land Acknowledgement by SO Graves 
 
1.  Call to Order – 1:03 pm 
 
2.  Attendance via Zoom online meeting platform  
Albina Lavictoire (Chair)   Nichole King 
Candy St. Onge   Louise Sargent 
Kim Pauli     Carole Couillard 
Kimberley Gignac   Laura Hansman   
Tim Graves    Alan Bottomley 
Lisa Paradis    Chris Guillemette   
    
    
Regrets: Caroline Lebrecque 
 
3.  Approval of Agenda:  
Chair Albina added introductions to today’s agenda. 
 
As Amended – adopted agenda as amended.  

Sept 22, 2022 
 Moved – Louise Sargent 
Seconded – Chris Guillemette  
Carried. No Conflict of interest   

 
4.  Approval of Minutes:  

 June 16, 2022      
Moved – Louise Sargent 
Seconded – Carole Couillard 
Carried. 

 
Business Arriving from the Minutes  
 
SEAC annual agenda/goals and schedule 

• Agenda attached in the package; open to conversation. 
• Feedback is appreciated about the annual agenda. 
• Open to any exceptionalities that we’d like to focus on this year. 
• Schedule for year reviewed and attached in the package. 

 
Board’s PD Day plans for the year  
August 31st – Violence Prevention, Sept 1st – Setting Direction  
October 24th: SEF/SIP Focus 
Nov 18th – Parent Teacher Interviews 
Feb 3 – Report Card Writing/Assessment 
April 28: SEF/SIP Focus 
June 12 – Report Card Writing/Assessment 
 
EA’s – participated in Aug 31st and Sept 1st PD 



 

 

 
Oct 24, Feb 3 and Apr 28 – rotating topics throughout the Regions. 

• Strategies for challenging behaviors 
• Wellness and Health and Safety 
• Fetal Alcohol Syndrome and Equity 

 
Nov 18 and June 12 – Self-Directed Learning Modules on topics such as Executive Functioning, 
LDAO Modules, and Centre for Child Protection modules. 
 
MACSE Minutes  

• Not available at this time. 
 
Membership review  

• Final board meeting of current board in October, so November is the first meeting of new 
Board of Trustees. 

• We would like members to continue on SEAC. In order to move forward for the next term 
please send a letter to Krista Holmes, addressed to Tim Graves from your organization by 
the middle of October requesting that you be nominated for another term on the SEAC 
committee. 

• There is no “term” per say for representing SEAC; just that we need to get the re-
appointment every 4 years. 
 

Update Special Education Staffing and Programs  
• No major changes from the Staffing and Programs list contained in the Special Education 

Plan from last year, other than the hiring of a Temporary Behaviour Therapist. 
 
Presentation: NNDSB Program Vision and Alignment to Multi-Year Plan (Principal of 
Program) and Special Education Program Goals (Kim Pauli)  

• Principal Chris Walkling presented to the committee. See attached presentation. 
• Principal Pauli shared the four main goals that the Special Education Department will focus 

on which include: 
1. Supporting students with Learning Disabilities through Assistive Technology (Word Q, 

Lexia, LearnStyle, SEA-it) 
2. Supporting Students with Challenging Behaviour (Wrap-Around support model, refinement 

of virtual referral process) 
3. Consistent Use of a “Trauma Informed” Approach to supporting students 
4. Refinement and review of goals and instruction in Self-Contained Specia Education 

programs  
• Trustee Sargent asked about status of Psych assessments. Principal Pauli let the 

committee know that we had some Ministry Covid funds over the summer to catch up. We 
targeted some specific schools and we think alleviated some of those stressors of the 
schools with larger wait lists. 

• SO Graves congratulated the Programming and Spec Ed dept who worked together since 
various assessments have been delayed. We are continuing to employ contract employees 
so that we’re able to get ahead on some of the assessments and reduce wait times. 

 
Standing Items  
Community Partner updates  

• Chris G – excited to tell everyone that Early ON programs are back into the schools as of 
Sept. National Disability Community Employment month – we spend the most promoting 
this. Part of a group that does in Ontario and Canada. Oct 20th we are hosting a battalion 
game. 

 



 

 

Correspondence received:  
• Upper Grand DSB letter re PPM81) – acknowledged and addressed in previous meetings. 

 
Planning and Accommodation Updates - Trustees  

• Things are going well. 
 

Ministry updates  
• Oct 2022 – Spec Ed asking for successful practices, and feedback form, presented then at 

the next MACSE meeting. 
 
Special Education Budget – no updates  
 
SO Graves - Mental Health report is going to the Board for approval. 
 
Reports  
 
Board report  

• Trustee Louise Sargent – great to participate in our June graduations. 
• Trustee Al Bottomley – Covid wreaked havoc on him as a Trustee these past 2 years. 
• Trustee Nichole King – Acknowledged the advancements that had happened over the past 

4 years. Working with fellow colleagues and staff regarding the PSHS act of vandalism was 
an example of this. Looks forward to seeing the work continue. 

• Trustee John Cochrane – thanks to Al Bottomley for everything over the years. 
 
Special Education Report 

• Updated Special Education Plan is now posted on our Board website. 
• We are glad that Covid protocols have allowed a nice shift for things in our schools. Great 

to see school trips back in action, etc. 
• 2 DLRTs have been assigned to the virtual school this year (0.5 elementary and 0.5 

secondary) 
• 175 licenses for Lexia PowerUP were purchased for use in Special Education classrooms. 

Lexia PowerUP is a personalized literacy program that addresses individual skill gaps and 
has demonstrated a positive impact on academic success. 

• A Board wide WordQ license has been purchased for student use across the system. 
WordQ provides support with word prediction, writing skills, and is customizable for each 
user. 

 SEAC chair  
• Very encouraged by everything that she just heard in our first SEAC. 
• Hopes that in person meetings will resume soon. Continuing virtual until the Board makes a 

decision of how they’re going to proceed with the new Board of Trustees. 
 

New Business  
Presentation on NNDSB Program Vision and Alignment to Multi Year Plan AND Indigenous 
Education Initiatives (Sarah Spence)  
 
Next meeting – October 20, 2022  
Adjourned: 2:48pm  
 
Motion - Chris Guillemette 
Seconded - Carole Couillard seconded.  
Motion carried. 
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