
NNDSB Communication Protocols 

 

Communication is an essential component to any organization. Whether the purpose is to update employees on 

new policies, to prepare for inclement weather, to ensure safety throughout the organization or to hear stakeholder 

opinion, effective communication is integral to an effective organization. To be successful, organizations must have 

comprehensive policies and strategies for communicating with their employees, stakeholders, partners and the 

community.  With more than 2,000 staff members, the families of almost 10,000 students and countless community 

partners, it is imperative for NNDSB to maintain reliable, functional and effective communication protocols. 

NNDSB  Board of Trustees and the Director of Education have made a commitment to maximizing transparency 

and minimizing communication gaps by building alignment within all levels of the organization and to deliver 

messages from all departments that are congruent with the organization's mission, vision and values as outlined in 

the Multi Year Strategic Plan. To that end, new governance and communication models were established, and the 

staff communication protocol was reintroduced  to correct sporadic practice that caused confusion and inequity 

amongst staff. The communication protocol ensures that all voices are heard and that staff and stakeholder 

opinion, concerns and questions reach the right person to receive the feedback and or reply to each query. This 

method avoids confusion, mixed messages and frustration.  

Building upon the previously established administrative guideline, a clear communication protocol has been 

articulated to ensure that all stakeholders receive consistent, clear, timely and accurate messages and answers. 

The communication protocol has been relayed to all staff through their managers and principals. In addition, 

several reminders and points of clarification have been issued by the communications team and senior 

administration. The parent and stakeholder protocols are posted here for public clarity. 

Two-way communication is important. While staff and stakeholders may be thinking of communication mainly in the 

context of the delivery of messages about board issues, policies and procedures, it is important to note that two-

way communication plays an essential role in a comprehensive communication strategy. Listening to employee 

issues and concerns builds trust and improves productivity. NNDSB organizational leaders learn through listening to  

all ideas, feedback questions and concerns.   

Feedback is important. It is best received through the proper channels so that it is not lost in the shuffle which results 

from circumvention of the established protocol. Bringing kudos, concerns and questions to the immediate 

supervisor is the best way to ensure that the right person receives the message and that an answer  is provided in a 

timely manner. It also ensures that the organization is able to recognize trends in any feedback, questions or 

concerns. This reveals patterns in the data which allows common themes to be addressed on a larger scale. 

 

The visuals included here will provide guidance as to optimal flow of communication so that stakeholder kudos, 

feedback, questions or concerns are received and flowed throughout the organization in an expedient way, thus 

providing accurate and timely responses. 

 

NNDSB has committed to providing student, family, employee and stakeholders with regular  and relevant updates. 

Most importantly, from an engagement perspective, and to honour all voices, NNDSB strives to provide 

opportunities for students, employees and stakeholders to attend information sessions, ask questions, contribute 

ideas, and give or receive feedback for specific communication milestones.  

NNDSB will continue to create sustainable practices that allow for effective communication flow, message clarity, 

timely and accurate responses and assurance that all voices are heard . 

 


