
 
   

 

 1 

  
        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

          NNDSB Strategic Plan  

        
 

2021-2026  



 
   

 

 2 



 
   

 

 3 

  



 
   

 

 4 

 

NEAR NORTH DISTRICT SCHOOL BOARD  

Near North District School Board (NNDSB) is responsible for the public education of 

approximately 10,000 learners from across the geographic regions of The Almaguin Highlands, 

North Bay, Mattawa, West Nipissing and Parry Sound. The Board serves a wide variety of 

communities within a 17,020 square km area and operates twenty -eight elementary schools, 

seven se condary schools, and a variety of alternative and continuing education programs 

and services.  

Biindigen  

Mii gwi Anishinabek wewena nkenmaaminak dependajig maa kiing.  

"We acknowledge in a good way, the original people of the land here"  

 

We value the cul tures, histories and relationships with the Indigenous Peoples of  

Turtle Island (North America)  

 

  

 

We seek to build student capacity for intercultural 

understanding, empathy and mutual respect and to Identify 

teacher -training needs relating to the above.  
 

Truth and Reconciliation Commission of Canada: Calls to Action, 2015  
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In the Near North  District School Board, we believe in the power of public education to improve 

the lives of students , make our communities stronger  and the future brighter.  

 

In January 2020 NNDSB launched a progressive  and collaborative  strategic planning process to 

engag e students, staff, families and our surrounding educational communities through both 

face -to -face and virtual  platforms. We consulted with students, staff, families and community 

partners about the most important areas upon which to focus to empower all learners through 

the provision of a thriving and inclusive culture of student achievement and well -being  and to 

prepare all students for future success.  

 

The 2021-2026 strategic plan is the result of many months of consultation and planning in which 

our communities contributed their voices to identify key priorities for Near North District School 

Board .  NNDSB engaged Nanos Research  and Ramsay Partners Inc.  to help us to understand 

where we could change our practice to earn a high degree of publ ic confidence. We  hosted 

online surveys and focus group  collaboration s for students, parents,  community members and 

staff,  who shared their thinking about the future direction of the NNDSB . The response was 

overwhelming and impressive, and for that we than k you. This input, combined with Board and 

industry data, helped us to develop goals that align with the four  strategic priorities of the plan . 

Our plan is exciting and bold and provides clear direction to our NNDSB learning community.  

 

Thank you to our c ommunit ies for your guidance, input and leadership.  

 

The 2021-2026 strategic plan guides our processes and the decisions that we make, including 

how we align resources to support our core purpose ; Student Achievement and Well-being . 

 

We appreciate everyon eõs participation in this important process and are very pleased to 

share our  2021-2026 Strategic Plan . 

 

Jay Aspin          Craig Myles  

Chair of the Board         Director of Education  

A Message from the Director of Education and the Chair of the Board  
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.ŀŎƪƎǊƻǳƴŘ 
Before embarking upon the development  of the new Multi Year  Strategic Plan, it was 

important to hear from our stakeholders. We looked to various experts to gather information 

that would support us in understanding areas for improvement, and opportunities for positive 

change.  You can see  in the image  above,  the variety of stakeholders interviewed to gather a 

360-degree view of the organization.  

 

At the request of the Board in September 2019, Special Advisors Wayne Joudrie and Wally 

Easton provided a report to the Minister of Education with their observations an d 

recommendations about how Near North District School Board could improve its governance, 

leadership, human resources practices and financial accountability. NNDSB has framed much 

of the organizational work and the goals of the Multi  Year  Strategic Plan on the 

recommendations of the Ministry advisors and on the earlier Ombudsman and Wilson reports.  

 

On beh alf of Near North District School Board (NNDSB), Nanos Research  then conducted one -

on -one interviews with stakeholders between April 6 and June 3, 2020. Stakeholders included 

those in the education sector, social services, health and childrenõs services, unions, 

government (federal/provincial and local) and Indigenous partners.  

 

Ramsay Partners  Inc. was then retained to further the perspective. Michael Ramsay has 

consulted with a variety of school boards across the p rovince. Ramsay partners began their 

con sultative work by engaging in staff interviews to understand the culture of the board 

through staff voice and opinion. Ramsay Partners  then led several focus groups to gather 

stakeholder opinion about the importance of future trends in education, which hel ped to 

frame thinking in the  development  of the Multi  Year  Strategic Plan.  
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Excellence in Teaching and Learning  

 
Á Stakeholders rank excellence in teaching and in the learning environment as the 

most important priority for the NNDSB .  

Á Stakeholders also indicated that this is the area in which they have the most 

confidence. Nanos Research  

Á Participants reinforced appreciation for all the extraordinary efforts provided by 

staff in their schools.   
Joudrie  and Easton  

 
Research shows that you believe in what we do for your children and your community.  You can see by 

the data above  stakeholders agreed to a level of excellence in teaching and learning.  We are proud 

of our students and work hard to make sure t hat their success and well -being  are the core purpose of 

NNDSB.  

 

We continue to strive for excellence in the provision of innovative and equity driven programing. Key 

goals in teaching and learning in the 2021 -2026 Multi Year  Strategic Plan are built upon strategic plans in 

every school for the foundations of literacy, numeracy, equity and well -being .  

The strategic priority of Excellence in Teaching and Learning  sets the goal to  deliver a superior 

educational experience for all students; providing educational pathways that promote student choice 

and meet all learner req uirements ; trades, employability, post -secondary education and life skills.  

It takes many staff, working as a team to ensure that schools are safe and welcoming for your children. 

NNDSB promises to ensure that educators receive the support they need to be confident in their 

practice and responsive to all students õ unique strengths and needs. We will continue to provide 

professional development for all staff aligned with current Ministry best practice.  

 

A Desire for Transparent Communication  

 
 

 

 

 

 

 

The Board will continue to provide transparent communication about the decisions that are being 

made on the journey to achieving excellence in everything that we do. The priority of  Excellence in 

   /ƻƳƳƻƴ ¢ƘŜƳŜǎ ƛƴ ǘƘŜ 5ŀǘŀ 

Á Stakeholders want NNDSB to make transparent decision s and provide sufficient 

information to the public .  Nanos Research  

 

Á Participants identified communication as a significant area for improvement  

within the NNDSB.  Joudrie and Easton  
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Communication in the 2021 -2026 Multi Year  Strategic Plan demonstrates that Near North District School 

Board is committed to promoting public confidence and community support in public education.  
Effective communication provides opportunities to share accurate and reliable information and clarity of 

goals as we seek to attain the vision, mission and priorities that build stronger relationships.  

 

NNDSB has implemented formal proceedings following a strict schedule for the planning and conducting 

of Board meetings. Formal agendas guided by parliament ary procedure have been implemented.  

All public meeting minutes/agendas are posted in a prominent, accessible location for stakeholders 

one calendar day before the meeting. Committee of the Whole agendas are released in the same 

manner as the Board agenda . Board minutes are posted to the website once approved by the Board. 

Reports are archived for at least one year after the meeting date.  

 

The NNDSB website  is now the touchpoint for all important communicat ion . 

If you have not yet explored the website, please take a few moments to do so. The site is òone stop 

shoppingó from important Ministry announcements and emerging  news to the MYSP, specialized 

programs, equity and inclusion , NNDSB in the news , the new online registration  and more.  

 

We continue to build pub lic  trust by sharing the amazing learning and level of care that is provided by all 

staff  on the  main site and  through various social media  platforms.   

NNDSB will continue to provide transparent communication about relevant decisions that are being 

made to achieve excellence in everything that we do.  

 

Relationships: Community Partnerships  

 
Á Stakeholders want to know more about our outreach to stakeholders and 

partners  Nanos Research  

 
NNDSB continue s to collaborate with community partners across a wide range of service mandates to 

support our students and their families. These i nitiatives include but are certainly not limited to:  

participation on the Network Advisory Council for Muskoka, Nipissing, and Parry Sound , where we 

proudly sit alongside Hands the Family Help Network, One Kids Place Childrenõs Treatment Centre, the 

Nipissing Parry Sound Childrenõs Aid Society,  and fellow coterminous boards to support coordinated 

service planning.  

 

NNDSB participates in the Nipissing Parry Sound Child and Family Network, wh ich  just celebrated the 

development of childcare spaces at the Dr. MacDougall Hub in North Bay for Indigenous childcare and 

family programs, as well as at Miigwansag Child Care Centre at  the òSound Community Hub òin Parry 

Sound.  

  

NNDSB values ongoing relationships with agencies such as:  The District of Nipissing and District of Parry 

Sound Social Administration Boards, Nipissing First Nation, Mattawa Metis Council, the North Bay Military  

Family Resource Centre, the YMCA of Northeastern Ontario, and Simcoe Muskoka  regions . NNDSB 

continues to work with community partners to ensure that before  and af ter school p rograms run at all 

schools in the Near North District School Board.  

 

Further c ommunity partnerships include but are not limited to:  YES Employment, The Canadian Ecology 

Centre and the Georgian Bay Biosphere, Blue Sky Network, Canadore College, Nipissing University, 

Regional Chambers of Commerce, the Cities of North Bay, Parry Sound, Sturgeon Falls and Mattawa 

and hundreds of employers who support OYAP, Coop and SHSM students  by  providing meaningful 

learning opportunities.  
 

We thank all our community partners and recognize  

 that we did not mention all of them here . 

https://www.nearnorthschools.ca/
https://www.nearnorthschools.ca/multi-year-strategic-plan/
https://www.nearnorthschools.ca/programs/equity-well-being/
https://www.nearnorthschools.ca/media-releases/
https://www.nearnorthschools.ca/schools/registration/
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Leadership and Board Office Staffing  
 

Á Participants identified that the Board seemed top heavy with senior 

administrators and that communications and alignment of portfolios 

appeared to be lacking . Joudrie and Easton  

 

Á Examination of organizational metrics i ndicates that the NNDSB is operating 

at the extreme bottom level of organizational staffing . The Board is not 

staffed to meet business management requirements; resources are stretched 

thin and are able to only address core transactional functions . Michael Ramsay  

 
Following recommendations of the special advisors and under the guidance of Ramsay Partners Inc , 

NNDSB ha s undertaken a comprehensive organizational study in order to improve our practice and to 

clear up the  perception  that NNDSB is a top -heavy organization.  

 

Efficiencies have been found at the executive level and the number of superintendents was decreased 

from six to four  and associated steps deployed . It is important to note that NNDSB is aware that as a 

result of these changes, the complexity of the superintendent role has increased. This resulted in a 

restructuring whereby superintendents and therefor e schools are supported by system principals who 

are responsible for the daily implementation and monitoring of portfolio work that benefits the system.  

 

It is clear that NNDSB has suffered under the myth of being a top -heavy organization to the point that 

we were  critically understaffed in areas that support the well -being  of all staff . Following the  advice of 

the special advisors and the coun sel of Ramsay Partners Inc, we are creating shifts in staffing and in the 

hiring of staff to support effective practice that ultimately makes us better.  

 

 

Safety and Well-being  

 
Á Participants acknowledged the efforts within schools but felt that more resources are 

required.  Nanos Research  
 
We hear d  you ! 

All schools have been encouraged to build a strategic plan for equity, safety and well -being , and with 

COVID -19 restrictions, increased mental wellness supports are in place.  Aligned with the new Multi Year  

plan, it is the expectation for all schools to h ave a strategic plan as they build their School Improvement 

Plans for Safety and Well-being  (SIPSAWB) 

 

Teams are hard at work building resources  for staff and parents. In Nov ember  2020, the launch of the 

Safer Schools Reporting Tool  kicked off a week of intensive learning for staff, students and community. 

These initiatives are part of a full well -be ing  plan which provides well -being  initiatives such as Thrive in a 

Hive, Zones of Regulation  training, anti -bullying , anti -racism , and the weaving of cultural learning 

throughout the curriculum.   
 

Capacity building for staff and learning for students is ongoing. The intent is to build a sustainable 

culture of equity, well -being  and safety  for all.  

https://www.nearnorthschools.ca/programs/equity-well-being/
https://www.nearnorthschools.ca/safer-schools-reporting-tool/
https://www.zonesofregulation.com/index.html
https://www.nearnorthschools.ca/programs/equity-well-being/
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We are on the Right Track  
 

 

Å Stakeholders are more likely to think NNDSB is heading in the right direction 

rather than the wrong direction. Nanos Research  

 

Å Stakeholders identified a high degree of confidence in the board direction and 

in particular, the new Director. Ramsay Partners  

 
NNDSB is working to make every stakeholder feel certain that we are on the right track. 

Increased communication about our commitment to excellence is a priority within the Multi 

Year  Strategic Plan, which is the result of many months of consultation and p lanning and 

consideration of extensive scientifically  acquired  data in which our communities contributed 

their voices to identify key priorities for the NNDSB.  

  

 

Community voices and partnerships  are important to us in providing innovative, equitable and 

progressive learning to meet the strengths and needs of our students.  

           You told usé 

 

 

 

 

 

 
 


