Multi Year Strategic Plan Road Map

Executive Team Collaborates

Gather Stakeholder Data
MYSP Strategy Sessions

July-Nanos Surveys
Aug-Ramsay Staff Interviews
Sept-Ramsay
Student/Parent/Educator
Interviews
Trustee/Exec MYSP Planning

2020

Introduce MYSP Draft Plan
Board Office Reorg
Ongoing
MYSP Board Committee Nov 9
Draft public summary doc
introduced at Board meeting
Nov 10, 2020

July-Oct
2020

Director Myles Begins Jan 6
Commence Committee
Strategy meetings
Engage Consultants

re: Strategic Goals

Board Office Reorg Ongoing

Collaborative meetings with
System Principals, Coordinators
and Managers
School SIPSAWBS Consulted
MYSP Board Committee
Jan7,2021
Board update Jan 12, 2021

We Are Here

Public Sharing of Information Prepare to Launch

Comprehensive MYSP Plan
is Written Board Office Board Office Reorg Ongoing MYSP
{§} Reorg Ongoing Specific to each of 5 Areas of the Marketing
@ Writing team incorporates ) board y Board Office Reorg
collaborative work to create the Chair, Zone Trustee and 5.0 .
involvement Ongoing
Gather feedback and questions

draft comprehensive plan MYSP
Board Committee
Mar 11, 2021
Update to Board Mar 16, 2021

Final MYSP Draft Complete
MYSP Board Committee
May 13, 2021
Update to Board May 18, 2021

Feb
2021

Executive Team Solidifies

Information Sharing
Feedback Considered

Launch MYSP
/BIPSAWB
including Board

May
2021

Sharing of Information

Action Plans with Staff
Board Office Reorg Board Office Reorg Complete MYSP
Ongoing Ongoing Board Office Reorg Office Reorg

Collaborative meetings with S.0’s work with system teams Ongoing Thorough review of
program and operational staff to to test drive information MYSP Board Committee June MYSP in August with

align purpose and resources sharing 10, 2021 plan to assess and

MYSP Board Committee Apr 15 Brought to Board Meeting June monitor progress

15, 2021 toward goal
attainment

BIPSAWB Incorporated into
MYSP
Current SIPSAWB Data will
inform the MYSP/BIPSAWB
MYSP Board Committee
Feb 11, 2021
Update to Board Feb 16, 2021

Update to Board Apr 20




