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BOARD MEETING 
Tuesday, January 12, 2021, at 6:30 pm 

Dial in: 1- 855-703- 8985 
Meeting ID: 916 8006 5184 

https://zoom.us/j/91680065184 

AGENDA 

1.0 Call to Order 
1.1 Land acknowledgement 

We would like to open this meeting by acknowledging the traditional 
territories of the Anishinaabe, on which all schools of the NNDSB are 
situated. The Board Office is specifically located on the traditional territory of 
the Nipissing First Nation. We value the cultures, histories and relationships 
with the Indigenous People of Turtle Island. We are grateful to be gathered 
here today. 

1.2 Attendance 
Confirmation of Quorum 

1.3 Declaration of Conflict of Interest 

2.0 Approval of the Agenda √ 
Motion: That the agenda for the Board meeting of January 12, 2021 be approved. 

3.0 Approval of Minutes from Previous Meetings √ 
3.1 2020 12 15 Annual Organizational Meeting minutes 

Motion: That the minutes of the Annual Organizational Board meeting held on 
December 15, 2020, be approved. 

3.2 2020 12 15 Regular Meeting minutes 
Motion: That the minutes of the Regular Board meeting held on December 
15, 2020, be approved. 

4.0 Communication to the Board 
4.1 Information Items  

4.1.1 Monthly Tender Report- December 2020- January 2021 √ 
4.1.2 Enrollment Report √ 

4.2  Director’s Update- Director Myles to lead this item. 
4.2.1 Board Report √ 
4.2.2 2020 at NNDSB: A Year in Review √ 
4.2.3 3:2 Consolidation Update √ 

https://zoom.us/j/91680065184
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4.3  Chair’s Remarks  
 Chair Aspin to lead this item.  
 
4.4  OPSBA Report  
       Trustee Steer to lead this item.  
 
4.5 Student Trustees’ Update  
        Student Trustee Madelaine Paradis to lead this item.   

 
 
5.0 Items for Decision 

5.1 Report from In-Camera 
 
5.2 OPSBA Public Education Symposium Attendance 

Motion: That the Board designates the following trustee(s) to virtually attend 
the OPSBA Public Education Symposium scheduled on January 28, 2021: 
__________________________________________ 
__________________________________________ 
__________________________________________  

 
5.3 Osgoode Hall “Intensive Human Rights Program for School Board Leaders” 

professional development opportunity 
Motion: That the Board designates the following trustee(s) to attend the 
Osgoode Hall “Intensive Human Rights Program for School Board Leaders” 
professional development opportunity to be held via videoconference at 
specified dates, as strongly recommended in correspondence from Minister 
Leece: 
__________________________________________ 
__________________________________________ 
__________________________________________  
__________________________________________ 
__________________________________________ 
 

5.4 Committee Membership Allocation √ 
Motion: That the Board approve the 2021 committee membership as decided.  
 

5.5 International Education Agreement √ 
Motion: That the Board approve the International Education Agreement as 
presented and approve its submission to the Ministry of Education.  

 
 
6.0 Committee Reports 

6.1  Standing Committees  
6.1.1  MYSP Committee –Co-Chair Steer to lead this item 
 a. MYSP Committee minutes- December 10, 2020 √ 
 b. Board report √ 
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6.2  Ad Hoc Committees 

6.2.1 Parry Sound Architectural Committee - verbal update led by Trustee 
King  

  
6.3  Legislated Committees 

6.3.1 SEAC- unofficial minutes- December 17, 2020 √ 
6.3.2 FNAC- unofficial minutes- December 7, 2020 √ 

   
 

7.0 Adjournment 
7.1 Motion: That on January 12, 2021 we do now adjourn at _____ pm. 
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        P.O. Box 3110, 963 Airport Road 
 North Bay, ON  P1B 8H1 
 Phone:  705.472.8170, Fax:  705.472.9927 
 Website:  www.nearnorthschools.ca 

 

Jay Aspin, Chair     Craig Myles, Director of Education 

 
The December 15, 2020 Organizational Board Meeting was held at 6:00 pm. over Zoom 
videoconference.  
 
Trustees Present: Administrative Staff Present: 

Jay Aspin, Chair 
John Cochrane, Vice-Chair 
Donna Breault 
Harry Fry 
Nichole King 
Louise Sargent 
Bill Steer 
Rob Learn 
 

Craig Myles, Director of Education 
Gay Smylie, Acting Superintendent 
Krista Messenger, Executive Assistant 
Liz Therrien, Superintendent of Business  
Maureen Egan, Executive Assistant 
Melanie Gray, Acting Superintendent 
 

Trustee Regrets:   
Al Bottomley  
Student Trustee, M. Paradis 
 

Administrative Regrets: 
Tim Graves, Superintendent  
 

 
 

1.0 Call to Order 
Director Myles called the meeting to order and read the Land Acknowledgement aloud. 
Brief remarks were provided regarding the process and procedures to be used for 
conducting this evening’s meeting. Director Myles advised that K. Messenger and M. 
Egan were named as scrutineers, if required.   
 
K. Messenger invited to review the process for casting ballots electronically, as outlined 
on the Virtual Organizational Process Guide circulated to trustees in advance of the 
meeting. Floor opened for questions with none arising.  

 
 

2.0 Approval of the Agenda 
 Motion: 20-12-01, J. Cochrane/B. Steer 

That the agenda for the annual organizational meeting of the Board for December 15, 
2020 be approved. – Carried 

 
 
3.0 Election of Chair 

The Board proceeded to the election of Chair of the Board for the period of December 
16, 2020 to November 30, 2021, in accordance with NNDSB By-law BL-101.  
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3.1 Call For Nominations 

Director Myles called for nominations for the position of Chair of NNDSB. The call 
was repeated aloud three times.  
 
Trustee Learn nominated Trustee Aspin 
 
Motion: 20-12-02  J. Cochrane/ N. King 
That the nominations for the position of Chair be closed. - Carried 
 
Trustee Aspin advised he would let his name stand.  
 
Director Myles invited Trustee Learn to comment on his nomination. Trustee 
Learn highlighted his reflections on how far this board has moved from putting a 
director in place, 3:2 school consultation, the board responding to reports from 
the Ministry of Education and all of this through a pandemic. Trustee Learn noted 
he felt inspired to nominate Trustee Aspin given how Trustee Aspin has been a 
key player in making that agenda move forward.  

 
3.2 Declaration of Results 

Motion: 20-12-03, R. Learn, B. Steer 
That Jay Aspin be acclaimed Chair of Near North District School Board effective 
December 16, 2020 to November 30, 2021. - Carried 

 
3.3 Chair’s Remarks 

Chair Aspin offered remarks regarding his acclimation to the role of the Chair for 
the coming year. Highlights of the address are noted to be: 
 
“It’s a privilege to lead this board,” he said. “We’ve had a good year. We’ve hired 
a new director, set the groundwork toward our multi-year strategic plan, sold two 
schools, combined two schools, and are in the process of building another school. 
We’ve only just begun. Every Board trustee has contributed in a meaningful way 
to ensure the board succeeds. We wanted to regain the great reputation it once 
had, and we’re solidly on our way.” 

   
Chair Aspin assumed the chairship and presided for the remainder of the 
meeting.  

 
 
4.0 Election of Vice-Chair 

The Board proceeded to the election of the Vice-Chair of the Board for the period of 
December 16, 2020 to November 30, 2021, in accordance with NNDSB By-law BL-
101.  

 

4.1 Call For Nominations 
Chair Aspin called for nominations for the position of Vice-Chair of NNDSB. The 
call was repeated aloud three times.  
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Trustee Steer nominated Trustee Cochrane.  
 
  Motion: 20-12-04  R. Learn, N. King 
  That the nominations for the position of Vice-Chair be closed. - Carried 
 

Trustee Cochrane advised he would let his name stand.  
 
Chair Aspin invited Trustee Steer to comment on his nomination. Trustee Steer 
spoke to Trustee Cochrane’s leadership, community involvement and passion 
for the school community as inspirations for his nomination.  
 

4.2 Declaration of Results 
  Motion: 20-12-05, N. King/ L. Sargent 

That John Cochrane be acclaimed Vice-Chair of Near North District School 
Board effective December 16, 2020 to November 30, 2021. – Carried 
 

4.3 Vice-Chair’s Remarks 
Vice-Chair Cochrane offered remarks regarding his acclamation to the role of 
the Vice-Chair for the coming year. Highlights of the address are noted to be: 

 Thanks expressed to all trustees for their confidence and support in 
continuing in the role of vice-chair. 

 Point raised on continuing to work together as a team, given how well this 
has served the community thus far. 

 Acknowledgement given to the senior leadership team for their hard work 
and dedication. Specific acknowledgement for the work of Superintendent 
Therrien and the finance team for their work to ensure a smooth audit 
process.  
 

 
5.0 Destruction of Ballots 

Chair Aspin ordered the destruction and deletion of all electronic messages used for 
the selection of the Chair and Vice-Chair.  
 

  Motion: 20-12-06, L. Sargent, R. Learn 
That the ballots used for the selection of the Chair and Vice-Chair be destroyed 
immediately. – Carried 

 
 
6.0 Adjournment 
  Motion: 20-12-07, J. Cochrane/B. Steer 

That the NNDSB Annual Organizational meeting of December 15, 2020 be adjourned 
at 6:15 pm. – Carried 
 
Minutes: JA/km.  
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        P.O. Box 3110, 963 Airport Road 
 North Bay, ON  P1B 8H1 
 Phone:  705.472.8170 
 Website:  www.nearnorthschools.ca 

 

Jay Aspin, Chair     Craig Myles, Director of Education 

 

The December 15, 2020 Public Session Board Meeting of the Near North District School 
Board was held via teleconference. 
 
Trustees Present: Administrative Staff Present: 

Jay Aspin, Chair 
John Cochrane, Vice-Chair 
Donna Breault 
Harry Fry 
Nichole King 
Louise Sargent 
Bill Steer 
Rob Learn 

Craig Myles, Director of Education 
Liz Therrien, Superintendent of Business  
Gay Smylie, Acting Superintendent  
Melanie Gray, Acting Superintendent  
Krista Messenger, Executive Assistant 
Maureen Egan, Executive Assistant 
Josh Casey, Information Coordinator 
 

 
Trustee Regrets:  
Al Bottomley 
Student Trustee M. Paradis 
 

 
Administrative Regrets:  
Tim Graves, Superintendent 
 

Other: 
media 

 
1.0  Call to Order 
  Chair Aspin called the meeting to order at 6:30 pm.  
 

1.1 Land acknowledgement 
 Chair Aspin read the declaration aloud.  

 
  1.2  Attendance 
         Attendance indicated that eight trustees are present for the meeting. 
 
  1.3  Declaration of Conflict of Interest  
    NIL 
 

1.4  Approval of Agenda 
Motion: 20-12-01, B. Steer/L. Sargent.  
That the agenda for the Board meeting of December 15, 2020 be approved as 
presented. - Carried.  
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1.5 Approval of Previous Minutes 
Motion: 20-12-02, N. King/ D. Breault 
That the minutes of the Board meetings held November 16, 2020 be approved. - 
Carried 

 
 
2.0  Communication to the Board 

2.1 Information Items 
 
2.1.1 Director’s Annual Report  
Trustees referred to the report contained in the package. Chair Aspin invited Director 
Myles to speak to this item. Highlights of the presentation included: 

 Acknowledgement to staff for the breadth and scope of programming and 
system initiatives NNDSB has accomplished over the last year 

 This report is especially meaningful as it outlines the progress made in 
achieving the strategic pathways in the current multi-year strategic plan 

 Report contains many prescriptive data points such as credit accumulation 
statistics and EQAO results 

 Key areas of achievement are noted to be increased experiential learning, a 
more inclusive environment for all students, enhanced communication practices, 
and overall accountability.  
 

Chair Aspin commended the Director on the report, noting to his knowledge it is the 
first time NNDSB has submitted a fulsome Director’s Annual Report to the Ministry of 
Education and represents another example of the board moving forward in a positive 
direction. The floor was opened for questions, with none rose.   
 
2.1.2 Monthly Tender Report 
Trustees referred to the report contained in the package. No questions arose.  
 
2.1.3 Trustee Expenditures 
Brief remarks to note this report will be posted to the website, per the board’s typical 
practice. No questions arose.  
 
2.1.4 Committee Structure Report 
Trustees referred to the committee membership document contained in the package. 
The Chair noted this will be discussed at the January meeting. The current committee 
structure will be assumed to continue, with discussion next month focused on any 
requested changes.   

  
  2.2 Director’s Update 

The Chair invited the Director of Education to speak to this item. Director Myles 
referred trustees to the report contained in the agenda package. Additional items were 
noted to be: 

o Update to note the holiday season is quickly approaching. Holiday greetings 
offered to trustees, and community members.  
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o Appreciation expressed to staff for all of the extra effort this year to make this 
time of year special for students and their families.  

o The 2020 Fall Economic Statement released on November 30, 2020, mentions 
education in several meaningful ways. It is noted that the return of Canadian 
children to school has seen COVID-19 transmission remaining low in school and 
child care settings.  

o Review of programming updates included in the report, noting the expansion of 
outdoor learning opportunities, and robotics collaboration initiatives. Thanks 
expressed to the North Bay Parry Sound District Health Unit for their council to 
ensure the activities are planned with stringent infection control and prevention 
plans in place.  

o Special acknowledgement to outgoing Executive Assistant Egan. Her level of 
expertise and administrative leadership served NNDSB so well throughout the 
past year.  

 
The Chair thanked the Director for his report and commended Director Myles for the 
leadership he is instilling.  

 
2.3 Chair’s Remarks 
The Chair shared remarks regarding board engagement initiatives. Highlights of the 
verbal report were noted to be: 

o The Chair commended the Director and his team for the relationship being 
established between our Board and the regional new media resulting in positive 
informative coverage of our students.  

o With this good new initiative, Chair Aspin indicated we have seen a dramatic 
shift in how the Board is perceived by our schools both within and outside of the 
City of North Bay. Media partners Rogers Radio, Muskoka 411, CTV Northern 
Ontario, the Moose, Metroland and Baytoday have praised our efforts. Quite 
frankly, NNDSB receives the most media coverage of any of the school boards 
here in North Bay and surrounding area, which is a major shift in the right 
direction from years in the past and a tribute to our communications strategies.  

o This is a vast improvement from former Board and the key aspect is that this 
positive coverage is focused on our students. 

o Appreciation expressed for the inclusion of a student interview in the recent 
issue of “A Bit of the Bay” magazine as a meaningful gesture given it is an 
opportunity for the community to hear directly from NNDSB students.  

o Warm farewell wishes to M. Egan echoed by the Chair on behalf of all trustees. 
o Sincerest condolences expressed to SBO Therrien for the recent loss in her 

family.  
  
2.4 OPSBA Report 
The Chair invited Trustee Steer to lead the Board through this item. Trustee Steer 
referred Board members to the report contained in the agenda package. Highlights to 
note:  

o Support expressed for Chair Aspin’s comments above on the importance of 
developing strong relationships with media partners, as this was discussed on 
a recent OBSPA call.  
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o Information shared regarding the upcoming Public Education Symposium 
event. The event is scheduled for January 28, 2021, and all trustees are invited 
to attend.  

 
The Chair thanked Trustee Steer for his report.  

 
2.5 Student Trustee’s Update 
It is noted that Student Trustee Paradis is not in attendance this evening. The Chair 
referred trustees to the brief contained in the agenda package. 

3.0 Items for Decision 
3.1 December Report to the Minister 
Trustees were directed to the report contained in the agenda package. The Chair 
invited Director Myles to comment on the report. Highlights to note:  

o Point raised that this represents the third and final report for submission to the 
Minister of Education regarding the progress made towards fulfilling the 
recommendations from the special advisors' report.  

o Major themes in the third report include succession planning, establishment of 
evidence-based organizational alignment, and governance capacity building. 

o Confirmation that the NNDSB has made progress to implement all of the 
required recommendations. The submission of this report will conclude the 
official reporting cycle.  

o Update provided on a recent call with the Ombudsman’s Office. Call was very 
productive and the Ombudsman’s Office is pleased with the progress made by 
NNDSB.  

 
Floor opened for questions, with Director Myles pleased to respond. None rose. Chair 
Aspin thanked Director Myles for providing comment and reviewed the motion for 
approval.  
 
Motion: 20-12-03, J. Cochrane/ H. Fry  
That the Board accept the December report to Minister Lecce and forward to the 
Ministry of Education. - Carried.  
 

  
4.0 Committee Reports 

4.1 Standing Committees 
 
 4.1.1 Multi-Year Strategic Plan (MYSP) Committee Report 

Committee Co-Chair Steer invited to lead this item for the Board. Trustees referred to 
the report contained in the agenda package. Highlights are noted to be:  

o Following the Board’s approval of the MYSP draft framework last month, work 
has begun to develop the plan in alignment with the board improvement plan for 
student achievement and wellbeing (BIPSAWB) and school improvement plans 
for student achievement and wellbeing (SIPSAWB).  

o A dedicated MYSP section on the website has been created to highlight the 
progress, and provide a forum for continuous community feedback throughout 
the process.  
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The floor was opened for questions, with none rose. Chair Aspin thanked Committee 
Co-Chair Steer for the report and the continued work of the MYSP Committee leading 
up to the June 2020 approval date.  
 
4.1.2 Finance Committee 
Committee Chair Cochrane referred trustees to the minutes contained in the agenda 
package for information purposes, noting a fulsome report on the meeting was 
provided at the November Board meeting.  
 
4.2 Ad Hoc Committees 
 
4.2.1 Parry Sound Architectural Selection Committee Report 
Chair Aspin invited Committee Chair King to lead this item. A verbal report was 
provided centering on:  

o Update to note the Prime Consultant for the Parry Sound JK12 Project site tour 
occurred on Saturday, November 21, 2020.  

o 13 firms attended the tour, which is manageable for staff and the committee in 
regards to the anticipated number of submissions. 

o Tour participants walked the interior of the building to really get a feel for what 
the staff and students are used to, and then appreciate the significant design 
changes dictated by reduced enrolment, and the Ministry's approved scope of 
this project.  

o Many of these firms have worked on school projects where property acreages 
are not nearly as large and natural. There was mention of the vast property 
available, but an understanding that there may be a requirement to work closely 
around the current facility’s footprint in order to maintain the track and field 
area. 

o The next milestone will be on Wednesday December 16, 2020, when the RFP 
closes.  
 

The floor was opened for questions, with none rose. Chair Aspin thanked Committee 
Chair King for the report 

 
4.3  Legislated Committees 
 
4.3.1 SEAC Committee 
Unofficial minutes dated November 19, 2020, provided for information purposes.  

 
4.3.2 Audit Committee Report 
Trustees referred to the minutes of the November 24, 2020, Audit Committee meeting 
for information purposes. Chair Aspin invited Committee Chair Cochrane to lead this 
item. Highlights of the address included: 
o Thanks expressed to the finance staff and auditors for their tireless work. 
o As the Chair of the Committee, it is encouraging to see the relationship between 

board staff and the external auditors. Both teams are well respected.  
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o With regard to the audit, no issued were identified. The process went very 
smoothly, appreciating how systems were adapted to be conducted in a virtual 
environment.  

o Question from Trustee Breault regarding the timing of the audit cycle. 
Confirmation from Committee Chair Cochrane that NNDSB is audited on an 
annual basis.  

With no further questions, Chair Aspin read the motions for approval.  
 
Motion: 20-12-04, J. Cochrane/ D. Breault  
That the draft audited year-end financial statements be approved. – Carried.  
 
Motion: 20-12-05, J. Cochrane/ R. Learn  
That the Board receive the annual report from the Audit Committee and forward to the 
Ministry of Education for the year ended August 31, 2020. – Carried.  

      
  
 Final remarks offered from the Chair and trustees to have a safe and happy holiday 

season. Pride expressed in the progress the Board has achieved throughout the last 
year, with confirmation that the positive momentum will continue throughout 2021.  

 
 Trustee Sargent took the opportunity to recognize STEAM Coordinator, B. Yacoback, 

for his recent invitation to facilitate a national virtual coding session for educators and 
parents. The session highlighted how Swift Playgrounds can be used to teach learners 
how to code using an iPad or MacBook.  As part of the process of promoting the 
Webinar and Computer Science Education Week, and the NNDSB STEAM program, 
Apple arranged for B. Yacoback to complete a series of interviews that were televised 
locally. Recognition echoed by Chair Aspin for this distinguished accomplishment.   

 
 There being no further business to discuss, the Board moved to adjourn the meeting.  
 
 
5.0  Motion to Adjourn  
 

Motion: 20-12-06, H. Fry/ N. King 
 That we do now adjourn at 7:33 pm. – Carried 
 Minutes: JA/km.  
  
  
 
  
 Jay Aspin     Craig Myles 
 Chair      Director of Education 
 



TENDERS 

December 10, 2020

to

January 06, 2021

1

2

3

4

5

6

7

8

9

10
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14
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16

17

A B C D E F G H I J K

Closing Date Project Location Bidders Submitting Bids Awarded to Net Award    Tax    Total  
 Budget            

(Without HST) 

 Contract 

for No 

Years 

Rational

December 3, 2020

RFP NNDSB 2021-005 - 

Provisioning of Additional 

Broadband Internet Infrastructure 

Services 

Armstrong         

Burk's Falls               

Dubreuilville   

8064555 CANADA Corp                         

-CIP CommTech Inc.                        

-Clouwifi Inc.                                      

-Expeteers Corporation                                         

-Galaxy Broadband 

Communications LTD                                          

- Hydro One Telecom Inc.                     

-Leepfrog Telecom Ltd.                     

-Mage Network Inc.

8064555 CANADA 

Corp                   

doing business as  

Northern Rural Net

$238,304.23 $30,979.55 $269,283.78 

 $375,000  Wave 1  

Ministry Galaxy 

Broadband Pilot 

Low Bidder

December 16, 2020

RFP NNDSB 2021-001 - 

Architectural Services for a New 

Junior Kindergarten to Grade 12 

(JK-12) School in Parry Sound 

Ontario

Parry Sound

3rd Line Studio                                              

Architecture 49 Inc.                                                      

Critchley Hill Architecture Inc.                                   

IBI Group                                              

J.L. Richards & Associates                                      

Kingslans + ArchitectsInc.                                             

Mitchell Jensen + Group 2 

Architects                                                       

Salter Pilon Architecture Inc.                                      

The Venting Group (+VG 

Architects)                                 

Yallowega Salach Bélanger 

Architecture with Fielding 

International

Presently being 

evaluated
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Board Enrollment Report – January 2021 
Executive Summary 
Student enrollment within the Near North District School Board for the 2020-21 school year is significantly lower than 

the 2019-20 enrollment. Board enrollment had been relatively stable over the past four years with the largest 

fluctuation during that period being a decrease of 118 students between 2018-19 and 2019-20 school years.  Current 

enrollment is 341 students fewer than the 2019-20 school year.  Actual enrollment for the 2020/21 school year (9,499) 

shows a decrease of 203 students from our projected enrollment for 2020/21 (9,702).  

 

 

 

  

 

 

 

 

 

 

When comparing actual enrollment for the current 2020-21 school year to what was projected by grade, we can notice 

significant gaps in both Junior Kindergarten and Grade 12.  The chart below identifies that the board projected 48 more 

JK students in our schools for 2020-21, and projected 59 more Grade 12 students. 

The COVID-19 pandemic is the most likely reason for the patterns developing in the 2020-21 enrollment.  The following 

factors are most likely responsible for these unique 2020-21 enrollment trends: 

• Parents of JK students keeping children home for an additional year, 

• Parents choosing to Home School children as opposed to the At-Home Learning program, and 

• Grade 12 students who might typically choose to return for a fifth year instead are attending virtual post-

secondary. 
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It is assumed that many parents of JK aged students chose to keep their children home for another year due to the 

concerns of COVID-19.   

Home Schooled Students 
A trend that affects enrollment across all grades is the extremely higher number of parents who have chosen to Home 

School their children as opposed to traditional In-Class Learning or At-Home Learning being offered due to the 

pandemic.  In a typical school year, the board has 30 to 40 students being Home Schooled.  As of December 18, 2020 the 

board had a total of 193 students registered as Home School students.  Students being Home Schooled are registered 

with the board, however they are removed from the Enrollment Registers and we do not receive funding for these 

students.   

Below is a breakdown of registered Home School students by grade. 
 

Number of 
Students 

JK 5 

SK 15 

Grade 1 13 

Grade 2 28 

Grade 3 18 

Grade 4 25 

Grade 5 21 

Grade 6 26 

Grade 7 13 

Grade 8 9 

Grade 9 4 

Grade 10 9 

Grade 11 5 

Grade 12 2 

Total 193 

 

Home school seems to be a more popular choice at the elementary level.  The following table identifies the five schools 

with the largest populations of students registered for Home School. 

School Number of 
Students 

White Woods 15 

Land of Lakes 14 

South River 14 

Magnetawan 13 

Vincent Massey 13 

 

 

 

 

 

 

2020-21: 193 HOME SCHOOL STUDENTS 

TYPICAL SCHOOL YEAR: 30 TO 40 HOME SCHOOL 

STUDENTS 



 

5 Year Enrollment Review by Geographic Region 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Conclusion 
The COVID-19 pandemic has had a negative impact on student enrollment for the 2020-21 school year within Near 

North District School Board schools.  The two largest factors contributing to this negative impact are: 

1. The number of students being home schooled (193), and  

2. The Junior Kindergarten students who did not register for the 2020-21 school year. 

Both these factors have been identified as trends provincially within school boards.  Should the pandemic improve with 

the rollout of vaccines and their anticipated completion in the summer/fall of 2021, it can be assumed that we could see 

the return of Home-Schooled students to their traditional program and the return of JK and SK students to previously 

projected levels.  

Generating projections for the 2021-22 school year will require additional thought with these conditions in mind.  

Additionally, care will have to taken when projecting grade 12 students at Chippewa and West Ferris to more accurately 

describe the enrollment for those cohorts of students.  With respect to space constraints at Chippewa and West Ferris, it 

is encouraging to see the increased number of grade 7 students at West Ferris.  The key will be retaining these students 

at West Ferris which will reduce space pressures at Chippewa.   
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Title: Director’s Update 

Contact:   Craig Myles, Director of Education 

Date Submitted: Board Meeting January 12, 2021 

Welcome  Happy New Year! I would like to extend a warm welcome back to our staff, 
students, and trustees.  
 
This year has reminded all of us that plans can change, but our commitment 
to resiliency and perseverance remains a constant. Despite the obstacles of 
2020, it has been an absolute pleasure to lead this team and I carry this 
sense of accomplishment into 2021. It has been such an inspiration to see 
our school community come together to support each other and support our 
students to navigate every twist and turn. 
 
The values of NNDSB guide everything that we do and keep us focused on 
what is most important. These values are knowing, honouring, and 
supporting our students, families, and staff. We have lived all three of them 
simultaneously this year. 
 
The year ahead is full of promise. I look forward to accomplishing many of 
the goals we have set out to establish including the development and 
approval of a Multi-Year Strategic Plan, a review of NNDSB vacant property 
holdings, and the implementation of a board office organizational review. 
 

Program 
Updates  

Pivot to Remote Learning  
The Government of Ontario implemented a province-wide shutdown to limit 
the spread of COVID-19, which meant elementary and secondary students 
shifted to participating in remote learning for one week after the Christmas 
holidays, from Jan. 4-8, 2021. This transition was smooth thanks to the 
experience and lessons learned during the previous school year by school 
staff, and parents.  
 
NNDSB ensured families had access to devices to support the continued 
learning at home, and work with transportation partners to provide 
transportation to special needs students. Communication and support 
remained high priorities to give families accurate and timely information to 
support student success and wellbeing from home. Parents and community 
members are encouraged to refer to the Board’s website on an on-going 
basis for updates.   
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Event Updates  Retirement of SBO Therrien 
The Near North District School Board is announcing the retirement of 
Superintendent of Business, Liz Therrien, effective February 28, 2021. As a 
valued member of the senior leadership team, Liz has provided leadership in 
her role of Superintendent of Business and Treasurer to the Board for the 
past 10 years while leading a variety of portfolios. Please join me in 
congratulating SBO Therrien on her well-deserved retirement.  
 
SBO Transition Planning 
NNDSB is currently developing a plan to provide a seamless transition of the 
SBO portfolio. Recruitment plans are underway to conduct an extensive 
search. More information will be shared as the interim plan is established.  
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Stakeholder voice 
informs NNDSB 

decisions. 
Stakeholders include 

staff, students, parents 
and community. 

The development of a  
Five-Year Plan informed 

by stakeholders. 
The plan considers 

future trends in 
education and sets 

ambitious goals. 

To ensure success, it is 
important for NNDSB to 

embrace a collective 
responsibility to 

achieving excellence. 

» Achieving Excellence:
A Year in Review

» together we can make a difference

• Creation of a Multi-Year Strategic Plan for 2021-2026
• Distribution of Director’s Annual Report
• Governance manual and governance capacity building in place
• Finance manual and new streamlined budget reporting process
• Implemented recommendations of Ontario Ombudsman’s Report
• Submission of three reports to the Minister regarding the Special Advisor’s Report
• Aggressive submission of grant proposals to enhance services of the Board
• Amalgamation of three North Bay Secondary Schools
• Initiation of two new schools to be built in North Bay and Parry Sound
• Creation of a draft framework which will lead to new comprehensive succession plans for 

all staff
• Partnerships with key stakeholders renewed across all regions
• Increased communication and updated presence on social media platforms
• Creation of online professional development modules for teachers
• Creation of innovative online learning and robust resources for students, parents and 

educators
• Creation of a Safe Schools Platform and Safe Schools Reporting Tool
• Initiation of board office reorganization
• Formation of a formal Director's Performance Accountability Framework along with the 

pertinent accountability committee
• Streamlining of the Executive Team of the Board from 6 Superintendents to 4

NNDSB 2020 Highlights 
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  Striving for Excellence in NNDSB Starts with the Will to Change 

In the NNDSB commitment to renewing public 
confidence by improving the Board’s leadership, 
governance, human resources practices and 
financial accountability, the following were 
consulted:  
• The 2020 Special Advisors Report 

(recommendations Appendix A) 
• The Ontario Ombudsman’s report of July 

2019 entitled Lessons not Learned: Near 
North District School Board 
(recommendations Appendix B ).  

• The Independent Facilitator’s Report on the 
North Bay Accommodation Review: Near 
North District School Board submitted by 
Margaret Wilson November 8, 2013 
(recommendations Appendix C ). 

 

• Existing internal and external data. 
• Additional data compiled by the Director’s office. 
• The new NNDSB governance model. 
• External data gathered by Nanos Research. 
• Internal data gathered by Ramsay Partners Inc. 

 
Near North District School Board believes it is important 
to address all issues and recommendations. The 
NNDSB is thankful for the Special Advisors Report of 
2020.  
 
The ultimate goal of the new NNDSB is to ensure 
forward momentum in a manner that is commensurate 
with Ministry best practice and shows responsibility to 
an organization that is focused on student achievement 
and wellbeing. NNDSB will instill public confidence as 
an organization through responsible stewardship.  
 
NNDSB has continued to work toward reparation and 
compliance with recommendations in the above reports, 
while maintaining day to day functions of the 
organization. The Covid-19 pandemic has presented 
unprecedented significant complications. Despite this 
obstacle, the work to improve the structure and function 
of the NNDSB has continued.  
 

It is important to note that there were some 
unavoidable delays particularly in regard to: 
• Multi-year strategic planning meetings  
• Hiring of facilitators Nanos Research and 

Ramsay Partners Inc., and the attainment of 
their data 

• Financial meetings planned for April which had 
to be postponed pending the release of  
education funding and accompanying Ministry 
Technical Reports 

• HR reorganization due to the need to secure a 
highly skilled HR Manager or raise capacity from 
within 

• The hiring of other significant positions such as:  
the Director’s executive assistant, 
communications officer, human resources and 
facilities managers 

• The onerous last minute curriculum audit as per 
the Auditor General 
 

Five Objectives for Change Drawn 
From the Data 
 

 
1. Leadership 
2. Governance 
3. Financial Accountability 
4. Human Resources 
5. Public Confidence 

The Current State Analysis Revealed the Need to  
Address Change in 5 Key Areas 
 Organizational Design recommendations are being made based on 
thorough stakeholder research that includes staff, students, parents and 
community and on consultants Ramsay Partners Inc. through 
investigation into current operational function resulting from persistent 
historical practice. 

NNDSB is currently building a new succession planning framework, based in a learning-by-doing model where the leadership candidate 

builds a portfolio based in action-learning. The new structure includes opportunities to give and receive mentorship. 

Expect the Launch of a New Leadership 
Succession Plan in 2021 

    Leadership 

A thorough and inclusive leadership structure will take time to build. A 
framework including mentoring and portfolio building grounded in 
leadership practice has been created. The team is currently working to 
create comprehensive modules for learning and capacity-building 
opportunities. Although we are currently working toward the creation of a 
new comprehensive system of succession planning, leadership capacity-
building is not on hold. 
Currently: 

• Teachers who are interested in leadership are encouraged to 
take opportunities to lead in their schools or as part of their 
union. Teachers  have many avenues to build leadership 
capacity. Staff are encouraged to keep their Annual Learning 
Plan up to date and follow through with the learning. Staff who 
seek leadership opportunities were advised in a recent update 
to begin to build a digital portfolio that includes leadership skills 
as compared to the Ontario Leadership Framework.  

• Administrators who are looking for leadership opportunities can 
recognize and support emerging leaders in their schools and build  
upon their portfolio. Research Strong Districts and their Leadership and 
consider the types of system initiatives and or union positions in which 
to take part.  

• Supervisory Officers are currently working with the Director in a 
learning-by-doing mode whereby capacity is increasing in such areas as 
but not limited to: distributive leadership, governance practice, 
empowering leaders, the importance of communication protocols. S.O’s 
will engage in learning dedicated to the alignment of resources toward 
system goals. 

 
Next Steps: Formal Succession Planning for non-teaching Staff 
Human resources and senior staff will work to create a formal framework for 
succession planning in all other areas. 
Staff have been encouraged to ask for opportunities to cross train in areas of 
interest. They are encouraged to show their interest in learning new roles and or 
union positions. 
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     Governance 
Beginning Jan. 6, 2020, NNDSB implemented improved practice around the 

preparation and conduct of board meetings. Formal agendas guided by 

parliamentary procedure (Robert’s Rules) have been implemented as suggested in 

the Wilson Report (Appendix C). Written reports are provided to Trustees in advance 

of each board meeting and any board committee meetings. Board agendas are now 

provided within a complete package which includes all reports and materials 

necessary to support the meeting. Hard copies for in-person meetings are provided 

to trustees at the Board meeting.  

Also beginning Jan. 6, all public meeting minutes and agendas are posted in a 

prominent, accessible location on the website. The full agenda is posted on the 

board website for stakeholders and media one calendar day before the meeting. 

Board minutes are posted to the website once approved by the Board. Committee of 

the Whole agendas are released in the same manner as the Board agenda.  

Special advisor Wayne Joudrie was procured to refine the existing framework for the 

performance appraisal  (DPA) of the Director of Education which includes 

performance metrics related to the roles and responsibilities of the Director. This 

framework has been approved by the Board of Trustees and the first DPA will be 

initiated by the submission date of this report. This is the first time a Director has 

undergone a DPA in the NNDSB to our knowledge. 

 

Ongoing Professional Development is being made available for Trustees and Senior 

Executive at  

Good Governance for School Boards: Trustee Professional 

Development Program 

 

     Human Resources 

 
NNDSB established a Finance Committee which met on Jan. 28, 2020, April 21, 2020, May 11, 2020, July 22, 2020 

and Sept. 15, 2020. For the 2020/21 school year and into the future we have established regular meeting dates to 

provide quarterly budget reports in: September, November, February and May. The committee determined the need 

for a budgeting manual and budget timelines which would provide clear information for trustees and the senior team 

for budget planning.   

The manual was designed, approved and implemented at the May 25, 2020 Board meeting. An important aspect of 

the new budget approach is the requirement to report quarterly to the Board of Trustees for update on three distinct 

areas: 

 

1. Operating budget 
2. Status of Reserves 
3. Trustee Reserve Fund 
 
The Finance Committee established a change in budget reporting to be adapted in 2020/21 presenting the budget in 

a clear and concise report of approximately 20 pages that would provide for:  

1. Provincial perspective.  
2. Executive summary of budgeted revenues and expenditures.  
3. The budget processes.  
4. Enrolment.  
5. Operating revenues  
6. Operating expenditures; and  
7. Capital expenditures.  

 

     Financial Accountability 

The profound importance to restructure and embed a new philosophy of Human Resources must be given the time it deserves and be led by a qualified Human Resources Manager.  

An acting assistant manager with experience in educational human resource practice has been placed to support on an interim basis. The NNDSB must be in a position to hire the 
highly qualified full time human resources lead necessary to rectify organizational issues and to sustain change in effective practice.  A new posting and search will occur upon the 
completion of the work and recommendations of Ramsay Partners to reorganize the duties and responsibilities of the HR department. In the interim the Director has assumed 
ultimate oversight of the Human Resources Department. 
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The NNDSB team is committed to the creation and implementation of a communications plan that restores the trust of all stakeholders through 
transparent, timely and accurate communications that clearly articulate our decisions and the reasons behind them. Educating the public about 
what we do is of the utmost importance. Studies showed that our stakeholders trust us with the achievement and wellbeing of our students. We 
can support this continued trust by sharing the amazing learning and level of care that is provided by all staff.  
 

ADVOCACY 
 
With the hiring of a knowledgeable and skilled 

information/communications team, we have 

begun to improve public confidence. An 

Information/Communications Officer and 

Coordinator have been hired to improve public 

relations with school communities and 

stakeholders through the effective 

communication of board business.  

Under the leadership of the Officer of Corporate 

Affairs, the team has communicated the 

promotion of inspired programming; ongoing 

social media updates; numerous regular press 

releases; reorganization and promotion of the 

board website and the promotion of the NNDSB 

website as the main repository and access 

point for up to date information. The new 

information/communication team is working 

diligently to increase the social media profile. 

There have been several media blitzes 

regarding kindergarten registration, thank you 

to community partners and welcome back to 

school. We are also currently researching other 

technologies to support our ongoing work in 

transparent communication. 

 
 

OUTREACH 
 
Since January there has been much work done to 
improve and repair community connections with 
important stakeholders such as but not limited to: 
YES Employment, Labour Market Group, 
Nipissing University, Canadore College, Ministry 
of Trade and Skills Development, Kiwanis clubs in 
all regions and municipal government across the 
region. 
NNDSB has engaged in specialized projects like 
the collaboration with the YMCA to create the 
Helping from Home campaign in support of the 
emergency homeless shelter; the Skills Catalyst 
project with Yes Employment, Canadore College, 
Voyageur Airways, Labour Market Group and the 
North Bay Regional Health Centre; the Inspire 
Tech Robotics initiative with Parry Sound, 
Northern, Chippewa and West Ferris Secondary 
Schools, and the Canadian Institute of Mining 
(CIM) Mining Matters experiences for elementary 
students across all regions. In the works are the 
continuation of the highly successful OWLS 
Learning in partnership with the Canadian 
Ecology Centre and opportunities to learn 

outside with the Georgian Bay Biosphere. NNDSB 
has been chosen for an application for 3rd year 
opportunity through the Ontario Active School 
Travel (OAST) grant in partnership with the North 
Bay Parry Sound District Health Unit.  
Partnerships with the burgeoning film industry 
through the provision of rental locations supports 
Northern Economic Development in the City of 
North Bay and surrounding areas, bringing cast and 
crew consumers to the area. These partnerships 
allow for film industry exploration opportunities for 
students and employing community members. 
NNDSB is also collaborating to support all regional 
District Social Services Administration Boards. We 
continue to seek opportunities for valuable 
partnerships. 
 
EDUCATION 
 
The Board will continue to provide transparent 
communication about the decisions that are being 
made to achieve excellence in everything that we 
do. Despite the COVID-19 Pandemic, NNDSB 
educators continue to provide excellence in learning 
opportunities and work diligently to ensure student 
achievement and wellbeing. 

Restoring Public Trust  
Advocacy, Outreach and Education 

     Public Confidence 
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Teaching and Learning  
Student Achievement and Wellbeing 

 
The Successful Shift in Learning 
Following the Ministerial Order that closed all provincial public schools in 

March 2020, NNDSB created an online learning model. Multiple departments 

stepped up to provide an effective online learning platform and professional 

development sessions to support teachers in quickly familiarizing themselves 

with online options to suit their students’ unique strengths and needs. The 

Information Technology Services and Program teams quickly devised a plan to 

provide devices to families to ensure students had the tools they needed to be 

successful at home. The IT team also provided “help desk “services to help 

families navigate the online learning platforms. The NNDSB Professional 

Learning Portal was introduced to support educators who were new to online 

instruction. Professional learning opportunities were provided via live 

webinars, video tutorials, weblinks, with supporting documentation designed to 

enhance educators’ skills using online tools, applications, processes and 

learning platforms. Approximately eight out of every 10 NNDSB students 

accessed and engaged with eLearning opportunities, using a variety of online 

tools including Clever, Brightspace, EDSBY and the Learning Management 

System. On April 23, 2020 in response to the connectivity challenges in 

northeastern Ontario, NNDSB launched the Distance Equity Learning 

Program. This program was designed to ensure equitable access to rural and 

remote learning educators, online tools, and educational resources. 

Exciting new projects are in the works and will be announced when NNDSB 

has received Ministry approval to do so. 

 
Outdoor Ways of Learning and Sharing (OWLS) 
 In 2019-20, NNDSB partnered with the Canadian Ecology Centre to 

implement the Outdoor Ways of Learning and Sharing (OWLS) program. The 

goal of the program was to make connections for students and educators for: 

social/emotional development and executive function skills (specifically 

response inhibition, sustained attention and emotional control); the 

development of literacy (specifically oral language development, words with a 

wide range of applications that allow students to describe concepts in a 

detailed manner; the development of mathematics behaviours such as 

comparing and ordering quantities (multitude and magnitude) and estimating 

quantities and numbers), environmental stewardship (stronger connection to 

nature, increased environmental values and pro-environmental behaviours) 

 

 

 

 

Pathways to Success 
NNDSB continues to act as a regional leader in connecting students with 

career paths that match their skills and interests while meeting the 

requirements of the Ontario Secondary School Diploma (OSSD). Thanks to 

numerous vital community partners tied to the Ontario Youth Apprenticeship 

program (OYAP), Near North District School Board consistently attains 

double the provincial enrolment in Co-op/OYAP learning per capita. This is 

especially positive given the Ministry focus on the expansion of experiential 

learning opportunities. Students continue to engage with the Ontario Youth 

Apprenticeship Program (OYAP). Options in the past year included Chef for a 

Day with Emilie Matwalli, paddle building at Mattawa District Public School, a 

presentation by Bryan Baeumler, the star of multiple trade-based TV shows, 

and the Canadian Institute of Mining experiential learning for grade 7 and 8 

students.  

 

Indigenous Learning During Covid-19  

Near North District School Board is committed to continuing to provide 

opportunities for Indigenous learning despite the pandemic. The Ontario Arts 

Council has rolled over the Artist in Residence grant funding from last year to 

continue supporting virtual sharing/learning. The Board is also dedicated to 

embracing digital platforms to continue existing learning and provide 

opportunities for enhanced learning. 

 

Mental Health  

Guided by the Mental Health Strategy, work is underway towards the goal of 

improving student well-being. OUR SHARED VISION: Our students will thrive 

in mentally healthy classrooms surrounded by caring adults and will learn the 

skills for managing academic and social/emotional challenges. NNDSB’s 

mental health team continued to offer supports to students through the 

summer season as they navigate the pandemic and adapting to the ‘new 

normal’. Resources were created and can be found here. 

 

Equity Safety and Wellbeing 
The NNDSB team has worked tirelessly to build upon Equity, Safety and 

Wellbeing Resources and this year launched the Safe Schools Reporting 

Tool. We are proud of this important work in ensuring student wellbeing. 
 

 

 

 

 

For more please visit the NNDSB Website and view the NNDSB 2019/20 Director’s Annual Report  
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Organizational Review 
  
Completion of the organizational review is the very 
in-depth structural review of board office positions.  
This will culminate in finding efficiencies while 
supporting the work of the Board. Organizational 
restructuring includes design and role definition of 
critical management coordination and decision 
processes (e.g. annual budget activities; succession 
planning; learning and development programming; 
school discipline; executive committee; finance 
committee; HR committee; school facilities 
improvement planning). 
 

From January to October  
Efficiencies have been found at the executive level. 
The number of superintendents was decreased from  
six to four and associated steps deployed. A complete 
central staffing reorganization has begun to 
complement this shift to promote active succession 
planning, to align the Board with exemplary 21st 
century best practices and to dismantle antiquated and 
ineffective cultural habits. As a result of these changes, 
the complexity of the superintendent role has 
increased, however superintendents are now 
supported by system principals who are responsible  
for the daily implementation and monitoring of school 
effectiveness strategies that benefit the system. This 
allows supervisory officers to refocus on oversight and 
not on task performance. Central principals have been 
chosen based on a stringent interview process and 
their demonstrated ability to support the system. 

With the Director, Ramsay Partners Inc. will provide 
external objective analysis of current work activity and 
identify opportunities for redeployment of effort. He will 
provide documentation necessary to support future job 
evaluation/salary administration efforts.  

Next Steps  
The comprehensive Multi-Year Strategic Plan is now 
being carefully written and designed for internal 
consumption. The detailed plan is complemented by 
a concise public facing document to be posted on 
the Near North District School Board web site 
December 2020. 
 
 
 

 

 

 

6. the plan. 

 
To follow this work, the Director and Ramsay 
Partners Inc. will detail the roles, composition, 
objectives, standing agendas and activities of critical 
coordinating processes that facilitate with work of the 
organization and support the Director and 
supervisory officers though the implementation of 
intended changes. 

Approach/Method  
 
• Design of a job profile consistent with the 

requirements for job evaluation/ salary 
administration system:  

• Survey design, implementation  
(data collection), analysis and presentation  
of a work activity analysis.  

• Completion of 60 job profiles –under the 
direction of Ramsay Partners. 

• Identification and detailing of 10 critical 
management processes to support the 
organization design.  

• Detailing of a redeployment / implementation 
plan.  

• As required consulting support for the Director 
and supervisory officers in staffing 
redeployment and in managing organizational 
change.  

 
Output/Deliverables 
 

1)  Documentation for 60 job profiles.  
2)  Documentation for 10 critical management 

processes.  
3)  A resource redeployment plan.  
4)  Successfully managed organization change. 
5)  Organizational flowchart 

         6)  Introduction of a comprehensive   
succession planning framework 

 

It is important to note that NNDSB has never had a 
comprehensive succession plan 
 

 
Next Steps 

 
• Examination of role descriptions and 

comparison to roles now being performed. 
• Collaborate to determine where roles will 

merge or change to meet emerging needs 
with a 21st century lens. 

• Support shifts to new role performance for 
those affected. 

• Continue the move to right fit and filling gaps 
in areas where it has been determined that 
we are critically understaffed starting with HR 
manager position. 

• Provide professional development and or 
cross training as required. 

• Create a plan for cross training in all 
departments to reduce the problem of 
“keepers of the knowledge” so that when a 
key individual is away for any reason, 
business can continue 

• Documentation for 60 job profiles.  
• Documentation for 10 critical management 

processes.  
• A resource redeployment plan.  
• Successfully managed organization change. 
• Organizational flowchart 
• Introduction of succession planning 

framework  

This confidence is echoed strongly in the Ramsay 
results, particularly with respect to the new Director 
and Board. The data is informing the MYSP process. 
In the coming weeks you will be able to read more 
about the research and the development of the plan 
on the MYSP page of the NNDSB site. 
 
On Aug.18,2020 the Trustee Co-chairs of the MYSP 
planning committee and senior executive team were 
present for the strategic organizational design 
meeting held by Ramsay and Partners Inc. The core 
group engaged in a day-long brain storming session 
to provide their best thinking to the Director. Virtual 
collaboration in October included trustees and senior 
executive to strategize NNDSB core purpose, vision, 
mission and values; review stakeholder input to 
ensure NNDSB consensus regarding key goals. The 
retreat provided the groundwork for the Director and 
core team to complete a comprehensive strategic 
plan for the next five years. 

 
  

Collaboration with the Board of Trustees began 
immediately upon Director Craig Myles’ 
appointment. A Board Multi-Year Strategic Plan 
(MYSP) committee was re-activated with Trustee 
Co-chairs Learn and Steer. The mandate of the 
committee is to examine all previous reports and to 
gather further evidence that would inform the 
setting of direction and establishment of goals for a 
new Multi-Year Strategic Plan. A schedule was 
created that included the gathering of evidence 
from relevant stakeholders, including data 
gathered by the Special Advisors to the Minister of 
Education. 
Nanos Research was engaged to conduct 
stakeholder surveys. The data was compiled and 
analysed in mid-August 2020 and shared with 
Ramsay Partners Inc., who were hired to facilitate 
the MYSP process. The data gathered by Nanos 
Research has shown stakeholder confidence with 
the new Board direction. 

 

 

Multi-Year Strategic Planning 
We appreciate the participation and support of our Near North District School Board Trustees in the Multi-Year Strategic Plan.  
 
 

• Establish SMART Goals and assign specific 
action items that will provide forward 
momentum in pursuing NNDSB Multi Year 
Strategic Plan goals. 

• Mindful gathering and examination of evidence 
as NNDSB pursues goals that support the 
vision, Mission, and Values of the NNDSB 
2021-2026 Multi-Year Strategic Plan.  

• Distribution and building of understanding of 
the Vision, Mission, Values and Specific Goals. 
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Achieving 
Excellence 
Together we can  
make a difference 

963 Airport Road, P.O. Box 3110 North Bay, ON P1B 8H1 
Phone: (705) 472-8170; 1-800-278-4922 

North Bay Office Fax (705) 472-9927 
Parry Sound Board Office (705) 746-9371 
Parry Sound Office Fax (705) 746-7367 
www.nearnorthschools.ca 

2020 was a challenging year, but with challenges come great 
opportunities. This year in review is just a cursory glance at all of the 
incredible accomplishments we have achieved together. It is a picture of a 
resilient and caring staff who take pride in their work. Every staff member 
played an important role and showed pride in their responsibility to our 
core commitment to student achievement and wellbeing.  

We have rebuilt relationships, revised our processes, reflected upon our 
practices and renewed our purpose.  

Craig Myles 
Director of Education 

Achieving 
Excellence 
Together we can  
make a difference 



 

 

 

Title:  Consolidation 3:2 Update 

Contact: Craig Myles, Director of Education 

Date Submitted: Board Meeting January 12, 2021 

Update:  Widdifield Clean Up and Clear Out 

 
During the week prior to the holiday break, maintenance staff began the 
process of sorting items for recycling and disposing of resources no 
longer considered viable.  At this point, the building from a Plant/Facilities 
point of view has been managed. Snow removal will focus strictly on 
emergency vehicle access. 
  
Priority items for action:  

• Process to be developed to lead the remaining organization and 
archiving of student records.  

• Remaining financial records on-site to be reviewed and organized 
appropriately. 

• Program team to coordinate a review of remaining 
library resources. This is a large project that is expected to be 
completed by the end of January 2021.  

• Staff working to contact previous award winners of plaques and 
trophies remaining in the Memorabilia Room. 

 
Future items for action: 
 
The next phase will involve inventorying useable equipment and 
resources. Process in development to disperse items, with priority going 
to schools and programming. Once this is complete, the Purchasing 
department will coordinate how items can be availed to the general public. 
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Title: OPSBA Report- Public Education Symposium Update  

Contact:   Trustee Steer, OPSBA Delegate 

Date Submitted: January 12, 2021 

Event Overview Registration is open for the virtual Public Education Symposium (PES) to be 
held via Zoom on Thursday, January 28, 2021.  
 
This event, starting at 10:00 a.m. and ending at 3:30 p.m., is being offered free 
of charge to OPSBA members. The program includes: 
 
10:00 a.m.      KEYNOTE:  The Way Forward - Deconstructing Systemic Racism  
11:30 a.m.      Morning concurrent workshop selection   
1:15 p.m.        Covid-19 Provincial Update 
1:45 p.m.        Minister of Education update  
2:25 p.m.        Afternoon concurrent workshop selection 
3:30 p.m.        Program concludes  

 

Morning 
Workshop 
choices:  

1. Reframing Governance: Human Rights, Equity, Anti-Racism and Anti-
Oppression in the Board Room and Beyond 
Presented by Jim Spyropoulos, TDSB Executive Superintendent 
Human Rights and Indigenous Education, this workshop will showcase 
practical ideas on how effective governance can create positive school 
and workplace cultures that support student achievement, promote 
mental health and well-being, are free of bias and full of potential will be 
explored. 

 
2. Lands-based Education and Indigenous Ways of Knowing 

Lands-based education, from the perspective and experiences of 
Indigenous Peoples, is rooted in Indigenous ways of knowing, of doing, is 
highly relational, is culture-based and is a key factor in shaping the 
worldview of Indigenous Nations across Turtle Island. Quinn Meawasige 
will share his experiences and learnings from his research in his 
undergrad and through carrying out a year-round lands-based language 
and culture initiative for Indigenous youth, families, communities and 
peoples in his territory. 
 

3. A panel of Chairs and Directors discuss “Unique Challenges of 
Governance in a Pandemic” 
Panel of Chairs and Directors:  

• Greater Essex County District School Board: Ron Leclair, Chair 
and Erin Kelly, Director of Education  

• Simcoe County District School Board: Jodi Lloyd, Chair and Steve 
Blake, Director of Education  

 
4. How to Engage your Local Community 

School board communications staff from four boards across the province 
will bring their expertise to the table in an engaging panel discussion as 
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we take a dive into reaching diverse communities in a time of ongoing 
crisis. 

• Jonathan Laderoute, Renfrew County District School Board 
• Kim Sweeney, District School Board of Niagara 
• Tania Testa, Thames Valley District School Board 
• Andréanne Denis, District School Board Ontario North East 

 

Afternoon 
workshop 
choices  

1.  The Role of Trustee 
A clear understanding of a school board trustee’s role and responsibilities 
is fundamental to good governance. This session will review the Role and 
Responsibilities of Trustees as part of their school boards. Specific topics 
will include how the role has changed during the pandemic in regards to 
governance and supporting local communities. 
• Sheila MacKinnon, Partner, Shibley Righton LLP 
• Jennifer McIntyre, Director of Policy, OPSBA 

 
2. Amplifying Leadership in Student Mental Health in Challenging Times 

Many people have helped to promote and protect student mental health 
during the pandemic. Sometimes these helpers carry formal leadership 
roles, and sometimes they are everyday heroes doing small things in 
quiet moments to make things better for the children and youth that we 
serve. This workshop will focus on leadership in challenging times, raising 
up the voices and actions of students, educators, school/system leaders, 
school mental health professionals, and many more who have made a 
positive difference in schools during the COVID-19 pandemic. We are, 
together, the helpers who contribute to the system of care wrapping 
around students through these challenging times. 
• Kathy Short, School Mental Health ASSIST, Canada 
• Joyce Erogun, Student Engagement Lead, School Mental Health 

Ontario 
 

3. A Conversation with two Directors of Education on Equity, Anti-Black 
Racism, Anti-Oppression and Inclusion 
• Camille Taylor, Director of Education, 
• Ottawa-Carleton District School Board 
• Colleen Russell-Rawlins, Director of Education, 
• Peel District School Board 

 
4. Students’ Perspectives: Racism and a Global Pandemic 

• Mahek Dhaliwal, President OSTA/AECO 
• Zachary Garbaty, Vice-President, OSTA/AECO 

 

Registration 
link 

For more information, please contact Susan at sweinberg@opsba.org  
To register, please contact pdevents@opsba.org with your selections  

 

mailto:sweinberg@opsba.org
mailto:pdevents@opsba.org


 
 

 

   2020/2021 Committee Membership List 
 

Standing Committees: 

Director’s Performance Appraisal Committee  - Jay Aspin * 
- Bill Steer 
- Harry Fry 
- John Cochrane 
- Nichole King 

Finance Committee - John Cochrane * 
- Al Bottomley 
- Bill Steer 
- Donna Breault 

Multi-Year Strategic Planning Committee  - Bill Steer * 
- Rob Learn * 

Transportation Appeals Committee All Trustees to be available (2 required) 
 

 Ad Hoc Committees: 

Equity Advisory Circle 
 
As part of the commitment to equity and inclusion, 
NNDSB is embarking on a process to engage community 
partners, trustees, and board staff in a newly formed 
Equity Advisory Circle. The purpose of the committee is to 
learn from each other and support greater impact through 
clarifying and aligning efforts in honour of NNDSB’s 
commitments to equity, diversity, and inclusiveness.  

 

- Louise Sargent 
- Nichol King 

Parry Sound Architectural Selection Committee  - Nichole King * 
- John Cochrane  

Parry Sound Build Committee - John Cochrane * 
- Nichole King 
- Rob Learn 

WJ Fricker Build Committee - Bill Steer * 
- Louise Sargent 

Legislated Committees:  

Audit Committee - John Cochrane * 
- Jay Aspin 
- Rob Learn 
- Judy Kleinhuis (external member) 
- Gary Joduin (external member) 

First Nations Advisory Committee - Al Bottomley 
- Louise Sargent 
- Nichole King 
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- Rob Learn (alternate) 
- Bill Steer (alternate) 

Special Education Advisory Committee - Harry Fry * 
- Al Bottomley 
- Louise Sargent 
- Nichole King 
- John Cochrane (alternate) 
- Bill Steer (alternate) 

Parent Involvement Committee - Nichole King  
 

Supervised Alternative Learning Committee - Al Bottomley (Almaguin) 
- Donna Breault (North Bay) 
- John Cochrane (Parry Sound) 
- Nichole King (FN) 

Association Representatives 

OPSBA Delegate - Bill Steer 

OBSBA Alternate delegate  - Jay Aspin 

 
Notes: 

• The asterick (*) represents the current Committee Chair or Co-Chairs.  

• Per BL-108, the Chair is an “ex-officio” voting member of all non-legislated 
committees.  

• Once membership is approved, each committee will be responsible for: 
o Appointing a Committee Chair or Co-Chairs for the 2021 year 
o Developing a Terms of Reference for approval by the Board of Trustees (to 

be tabled once the Board approves the Multi-Year Strategic Plan to ensure 
consistency and alignment)  

 



 

 

 

Title: International Students COVID19 Readiness Plan 2020 

Prepared by: 
  

Superintendent Graves 

Date Submitted: January 12, 2021 

Background 

 

The temporary restriction on all discretionary travel at the Canada-
U.S. border was put in place on March 21, 2020.  The border will remain 
closed until at least November 21, 2020. 

In August 2020, the Government of Canada, through Immigration, 
Refugees and Citizenship Canada (IRCC), set parameters on non-
discretionary travel and reopening for International Students.  August 29, 
2020, the Ministry of Education followed up with a memo advising the 
criteria they wanted from school boards in order to be ready to accept and 
receive International Students.  

In addition to the federal requirements that include a mandatory 14-day 
quarantine, enforceable through an emergency order, the Ministry of 
Education requires that students produce a negative COVID 19 test before 
entering schools. In addition, school boards must have an approved 
readiness plan to be deemed a designated learning institute (DLI) and 
authorized to accept and receive international students. 

Bev MacWilliams from Muskoka Language International (MLI) has 
indicated that given the required approval of the Near North District School 
Board’s International Student’s plan, he is optimistic that we would receive 
quite a few students in January or February.   

Youth Education Services (YES Canada) have submitted seven 
international applications pending approval of the Boards Readiness Plan. 

As the Ministry of Education continues to work with the IRCC to obtain 
approval for Ontario DSBs to receive international students the NNDSB is 
prepared to submit the attached readiness plan pending Board approval.  

 

Recommendation 

 

 

 

 

That NNDSB approves the attached International Student Pre-Departure 
and Arrival Guide 2020 (Readiness Plan 2020) be and submitted to the 
Ministry of Education for approval and further feedback. 
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On behalf of the Near North District School Board, welcome to Canada! 
 
The Near North District School Board’s mission is “To educate learners to their fullest 
potential in preparation for life-long learning.” 
 
We are pleased to welcome students from different cultures in our schools. The sharing of 
perspectives and ideas from different countries enriches everyone’s learning experience. 
 
Biindigen. The schools of the Near North District School Board are situated on the traditional 
territories of the Anishinaabe. The Near North District School Board values the significant 
historical and contemporary contributions of local First Nations and the Indigenous Peoples 
of Turtle Island (North America).  The Board currently operates twenty-eight elementary 
schools, five secondary schools, one alternative education learning center and related 
programs and services. 
 
The Near North District School Board is situated in the heart of picturesque Northern 
Ontario. Geographically, the Near North District School Board is one of the largest public 
school boards in Ontario covering over 17,000 square kilometers. Serving much of the 
Nipissing and Parry Sound Districts, along with a portion of the Muskoka District, we are 
bordered by Georgian Bay to the west and the Ottawa River to the east. Our region extends 
north to Temagami and south to Huntsville, Algonquin Park and Muskoka Lakes. The Near 
North Region provides a beautiful area to live and thrive, boasting stunning sunsets on many 
bodies of water, scenic parks and various recreation opportunities, a friendly atmosphere 
and small town values.  We are pleased that you have chosen the Near North District 
School Board for your studies and we want to ensure that you are successful and safe. 

 
As you are aware, we are in the middle of a global pandemic and this necessitates the need 
for us to alter our protocols for all students.  Specifically, there are important protocols that 
International Students need to adhere to in order to reduce the risk of infection or 
transmission of the virus. Upon arrival in Canada, you will have to immediately quarantine 
for a mandatory period of 14 days.   
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Our top priority is the health and safety of our students, staff, and school communities and 
we must follow the regulations and recommendations of the government of Canada, the 
government of Ontario, and our local Public Health Authority.  By not following these 
protocols, you may be denied entry into the country. 
 
The purpose of this document is to support the safe arrival, health and well-being of our 
International Students to Canada and the Near North District School Board. 
 
At the end of this document is the Support of Travellers Quarantine Plan. This document 
must be signed and sent to international@nearnorthschools.ca prior to departing from your 
country of origin in order to receive a support letter from our school board’s Director to have 
in hand, if required upon arrival at customs.  

 
 
 
 Definitions 
 
 Below you will find COVID – 19 Vocabulary and you will need to become familiar with these 

terms: 
 
 

• Social/Physical Distancing: Keeping at least two meters apart; avoiding crowded 
spaces and places 

• Self-Monitoring: Checking daily for possible symptoms of COVID-19 
• Quarantine: Stay in a place of isolation to prevent exposing others or yourself to COVID-

19 
 

  
 

 
 
 
 
 
 
 

 
 
 

Pre-Departure 
 

Below you will find important information on what you should do prior to your travel and 
quarantine upon your arrival in Canada. 
 
Communication and Relationship Building with your Host Family  

• Contact your host family using technology (FaceTime, Zoom, Teams, Skype, etc.) in 
order to get to know them. 

• Exchange contact information including phone numbers and email addresses. 
• Confirm who and where you will meet after arriving at the airport. 

mailto:international@nearnorthschools.ca


3/9 
 

 
Household Isolation 

• It is recommended that you quarantine for 14 days in your home country prior to 
coming to Canada.   

• During this time, you will only be in contact with your family. 
 

Medical Check / Testing 
• If you are able to obtain a letter from your doctor, confirming that you are healthy and 

safe to travel, within 72 hours before you leave, bring the letter. 
• If possible, you should also get a COVID-19 test and bring the test results with you. 
• A negative COVID-19 test will not change the requirement to quarantine (self-isolate) 

for 14 days upon your arrival.  This is mandatory for all travellers arriving in Canada.  
 

Completing Arrival Plan (s) 
• In advance of your arrival, all international students and travellers must provide their 

approval information on the Canadian Government’s ArriveCAN application.  You can 
download and complete the ArriveCAN in the Apple App store or for Android devices 
using the Google play store. 
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-
infection/latest-travel-health-advice.html#a1.1 

• When you arrive, you will be given a Token Number which must be entered into the 
App as this is the way the Government of Canada monitors quarantine.   

• Before you leave your home country you will need to complete the forms found at the 
end of this document, called “COVID-19 Travel Form” and “Support for Travellers 
Quarantine Plan”.  If you get asked by an immigration officer to show proof of your 
plan, you should present this form and the information needs to be correct.    

 
Packing 

 
 Students must ensure that they have the following packed in their carry on luggage: 

• Passport 
• Student permit or approval letter 
• Letter of acceptance from the school board 
• Custodianship documents 
• Confirmation of health insurance 
• Homestay profile and contact information 
• Contact information sheet for International Student Program/Homestay staff 
• Print out of Self-Isolation Plan 
• Prescription medication and hygiene products 
• Change of clothes 
• 2 or more reusable masks 
• Travel-sized bottles of hand sanitizer 
• Disinfecting wipes 
 
 
 
 
 

https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/latest-travel-health-advice.html#a1.1
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/latest-travel-health-advice.html#a1.1
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Airport/Travel Protocol 
 
While you are on your way to the airport, during your flight, or arriving at the airport, students 
must: 

• Wear a mask at all times 
• Wash your hands before you board the plane and sanitize as often as possible on the 

plane 
• Practice social distancing by keeping at least 2 metres apart from people 
• Keep your cell phone charged in case you need to contact your host family and keep 

the device clean by using disinfecting wipes 
• Bring a refillable water bottle 
• Touch as few surfaces as possible 
• Sanitize your personal space when you get to your seat 

 
If a student develops symptoms via travel: 

• Most airlines around the globe, including those in Canada are preventing anyone with 
symptoms from boarding a flight.  In the event that the air operator observes that the 
traveller has COVID-19 symptoms or that their response to any of the questions on 
the health check indicates a need to deny boarding (including refusal to answer the 
questions), the air operator will be required to refuse to board the person for travel for 
a period of 14 days or until a medical certificate is presented, confirming that the 
symptoms exhibited are not related to the COVID-19 virus 

 
Arriving in Canada 
 
Once you arrive in Canada, please follow airport staff instructions in order to maintain 
physical distancing from the airline to the immigration area.  To ensure a smooth process we 
encourage you to have these documents in hand before leaving the plane: 

• ArriveCAN App open – DON’T FORGET TO GET A TOKEN NUMBER to input into 
the app before presenting to the CBSA 

• Support for Travellers Quarantine Plan 
• Passports 
• Letter from Canadian Embassy showing confirmation of your Entry Visa/Study Permit 
• Custodianship Letter 
• Host Family Information 

 
As you get ready to go through immigration, remember to do the following: 

• Text your host family or homestay coordinator so they know you have arrived 
• Meet the person picking you up on the other side of the Arrivals Gate at the spot you 

decided ahead of time 
• Wear a fresh mask 
• Pick up baggage using social distancing 
• Although the person picking you up will be excited to see you, they will not be able to 

hug you or shake your hand 
• Load your own luggage into the vehicle and sit in the back distancing yourself from 

other passengers on your way to your quarantine destination 
• There will be no planned or unplanned stops excluding urgent medical emergency 

stops on the way to quarantine  
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Quarantine 
 
When you get to your new home you must quarantine for 14 days.  This is not optional.  The 
consequences for breaching quarantine are specified in the Federal Quarantine Act.  
(https://laws-lois.justice.gc.ca/eng/acts/q-1.1/FullText.html) This means you should stay in 
your room and avoid direct contact with your host family and others. (keep a 2 metre 
distance) During these 14 days, it is the student’s responsibility to: 
 

• Stay in your room as much as possible and stay away from others 
• Keep your room well ventilated and clean 
• Wash your hands frequently with soap and water for at least 20 seconds 
• Use a separate towel which is kept away from others 
• Avoid coughing into the air by using your elbow or a tissue 
• If possible, use a separate bathroom 
• Keep frequently touched surfaces such as doorknobs, counters, etc. clean and 

disinfected at least once a day 
• Find some time to go outside each day (preferably in a back yard and do not go to a 

public place) 
• Monitor your physical and mental well-being (Communicate with your host family 

should you have any concerns) 
• If you are not feeling well, ask your host to help you complete an online self-

assessment to determine if you need further assessment or testing 
• Use https://ca.thrive.health/ for daily self-monitoring 
• Stay connected with your family and friends via text, email, or video chat 
• Eat in your bedroom and do not share utensils with your host family 
• While in quarantine, you are required to have at least one COVID-19 test, even if you 

are not experiencing any symptoms 
• Your host family will arrange this test and you will need to provide proof of this test in 

order to enter school 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://laws-lois.justice.gc.ca/eng/acts/q-1.1/FullText.html
https://ca.thrive.health/
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Post Quarantine Expectations 
• Continue to practice proper hygiene, wash your hands frequently, and do the daily 

self-assessment: 
https://covid-19.ontario.ca/covid19-cms-assets/2020-
10/Printable%20school%20and%20child%20care%20screening_v3_en.pdf 

• Use proper coughing and sneezing etiquette; into your elbow, not your hand and if 
you use a tissue, dispose of it in a plastic bag 

• Practice physical distancing of at least 2 meters apart from all people who are not 
members of your immediate household 

• Wear a mask in all public (mandatory) indoor places 
• Follow and respect board, provincial, and federal government health directives 

 
COVID Alert App 
 
Although optional, it is recommended that students download the COVID Alert App.  By 
downloading and opening the app, it allows users to be aware of the people they are in 
contact with.  The app will notify the user if they are in proximity with someone with COVID-
like symptoms. 
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-
19/covid-alert.html#a2  
  
 
 
 
 
 
 
 
 
 
   
 

 
 
 
 

https://covid-19.ontario.ca/covid19-cms-assets/2020-10/Printable%20school%20and%20child%20care%20screening_v3_en.pdf
https://covid-19.ontario.ca/covid19-cms-assets/2020-10/Printable%20school%20and%20child%20care%20screening_v3_en.pdf
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19/covid-alert.html#a2
https://www.canada.ca/en/public-health/services/diseases/coronavirus-disease-covid-19/covid-alert.html#a2
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Anti-Racism  
 

The Near North District School Board is committed to equity and inclusion and the 
elimination of discrimination and racism in education. We acknowledge that systemic racism, 
bias and discrimination exist in Ontario and is experienced by students, families and staff in 
Black, Indigenous and racialized communities. We are committed to working with our 
communities to listen for understanding about their lived experiences and the harm caused 
by racism. We will work hard to identify and eliminate barriers created by bias and systemic 
racism. We are committed to doing better to promote equitable and inclusive learning and 
working environments. While the NNDSB has taken significant steps in relation to equity and 
inclusion, we acknowledge and recognize that there is more to be done. Our schools need 
to be places where all of our students can flourish, in safe and accepting environments. 
There is no place for discrimination in NNDSB. The following represent some specific 
actions staff will be taking on in the 2020-21 school year: 
 
• establishing an Equity Advisory Committee to represent diverse voices;  
 
• continue working with students, staff and stakeholder groups to understand and take action 
around the data from the recent This is Me student identify survey;  
 
• continue to review and enhance curriculum resources to better support antiracism 
curriculum and culturally responsive pedagogy;  
 
• provide professional learning on equity, anti-racism, bias, and human rights for staff and 
the Board of Trustees; and  
 
• continue to apply the lens of equity and inclusion in both policy and practice by upholding 
our shared obligation to promote human rights. We must all work together to achieve our 
vision of a fully inclusive education system. 
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NNDSB International Contact Information 
 
Sean Ruddy 
Principal of Student Success and Specialized Programs 
1-800-278-4922 ext. 4134 
sean.ruddy@nearnorthschools.ca 
 
Marjorie Campbell  
Executive Assistant 
1-800-278-4922 ext. 5024 
marjorie.campbell@nearnorthschools.ca 
 
Resources 
 
Toronto Pearson International Airport Health Measures 
https://www.torontopearson.com/en/healthy-airport/measures-in-place-in-response-to-covid-19 
 
Public Health Agency of Canada (PHAC) Being Prepared – for Individuals 
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/covid-19-be-
prepared.html 
 
Public Health Ontario 
https://www.publichealthontario.ca/ 
 
How to Self-Isolate 
https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-covid-19-how-to-self-
isolate.pdf?la=en 
 
Government of Canada Travel Restrictions 
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/latest-
travel-health-advice.html 
 
Ministry of Education Re-Opening of Schools 
https://www.ontario.ca/page/covid-19-reopening-schools 
 
Near North District School Board Return to School Guidance Document 
https://www.nearnorthschools.ca/wp-content/uploads/2020/09/NNDSB-Return-to-School-Guidance-
Document-for-Parents-and-Guardians.pdf 
 
Near North District School Board Covid-19 Updates 
https://www.nearnorthschools.ca/blog/20656/20656/ 
 
Near North District School Board Mental Health Resources 
https://www.nearnorthschools.ca/we-are-here-to-help/ 
 
North Bay Parry Sound Health Unit 
https://www.myhealthunit.ca/en/index.asp 
 
Social Stigma associated with COVID-19 
https://www.who.int/docs/default-source/coronaviruse/covid19-stigma-guide.pdf?ua=1 
 

  

mailto:sean.ruddy@nearnorthschools.ca
mailto:marjorie.campbell@nearnorthschools.ca
https://www.torontopearson.com/en/healthy-airport/measures-in-place-in-response-to-covid-19
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/covid-19-be-prepared.html
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/covid-19-be-prepared.html
https://www.publichealthontario.ca/
https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-covid-19-how-to-self-isolate.pdf?la=en
https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-covid-19-how-to-self-isolate.pdf?la=en
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/latest-travel-health-advice.html
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/latest-travel-health-advice.html
https://www.ontario.ca/page/covid-19-reopening-schools
https://www.nearnorthschools.ca/wp-content/uploads/2020/09/NNDSB-Return-to-School-Guidance-Document-for-Parents-and-Guardians.pdf
https://www.nearnorthschools.ca/wp-content/uploads/2020/09/NNDSB-Return-to-School-Guidance-Document-for-Parents-and-Guardians.pdf
https://www.nearnorthschools.ca/blog/20656/20656/
https://www.nearnorthschools.ca/we-are-here-to-help/
https://www.myhealthunit.ca/en/index.asp
https://www.who.int/docs/default-source/coronaviruse/covid19-stigma-guide.pdf?ua=1
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   Support for Travelers Quarantine Plan 
 
PRIMARY STUDENT CONTACT INFORMATION 
First/Given Name (Primary Contact) Last/Family Name (Primary Contact) Date of Birth (yyyy/mm/dd) 

Phone Number Email Address  

Street Name, Number City Province/Territory Postal/Zip code Country 
 
 

TRAVEL INFORMATION 
Are there additional travelers in your 
group? 

If yes, how many? __________ 

ADDITIONAL TRAVELERS (Please list additional travelers) 

First Name Last Name Date of Birth (yyyy/mm/dd) 

   

   

Arrival Date in Canada (yyyy/mm/dd):    
   

Arrival By: 
            Air  Sea  Ground 

   

   
Airline/Flight number (if applicable) 
 
 

Direct Flight? 

 Yes  No 

If no, please specify the city and countries of the 
connecting flights: 

Departure from (City, Country) Arrival in (city, country) 

14 DAY QUARANTINE PLAN 
Do you have accommodations arranged for your 
quarantine period? 
          Yes               No 

If yes, in which city will you be quarantining? 

If yes, quarantine isolation type?  With Host Family             With Parent(s)/Family             Commercial (hotel) 
Full address and phone number of where you will be staying in quarantine: 

Do you need accommodation assistance to quarantine from anyone who is over 60 years old or who has heart 
disease, high blood pressure, asthma or other lung disease, diabetes, cancer, immune suppression or is taking 
prednisone medication?             Yes                    No                        

Are you able to make the necessary arrangements for your quarantine period? (e.g. food, medications, cleaning 
supplies)           Yes               No                           
What form of transportation wilt you take to your quarantine location? 

    Host Family Vehicle              Homestay Coordinator Vehicle  Parent(s) Vehicle            Taxi or Airport Bus 
CERTIFICATION DECLARATION 

         I certify this to be accurate. Student Signature: Date: 

         I certify this to be accurate. Parent Signature: Date: 

 



 

1/3 
 

               
 

P.O. Box 3110, 963 Airport Road  

North Bay, ON P1B 8H1 

                    705.472.8170, Fax:  705.472.9927  

                                                                                             

Jay Aspin, Chair  Craig Myles, Director of Education  

 
Multi-Year Strategic Plan Committee 

Thursday, December 10, 2020 
Head Office of the Near North District School Board 

963 Airport Road, North Bay, ON 

 

Committee Members Present  Staff Present  

Bill Steer, Committee Co-Chair  
Jay Aspin, Board Chair 
 

Craig Myles, Director of Education 
Krista Messenger, Executive Assistant 
Liana Blaskievich, Officer Corporate Affairs 

Absent  

Rob Learn, Committee Co-Chair  

 

 

Co-Chair Steer called the meeting to order at 11:01 AM. Attendance was called to confirm the 

meeting has quorum.  

  

1.1          Adoption of the Agenda 

 

Moved by Board Chair Aspin that the agenda for the December 10, 2020 Multi-Year Strategic 

Plan Committee be approved as presented.   

CARRIED 

 

         

2.1 MYSP Committee minutes- November 9, 2020 

 

Moved by Board Chair Aspin that the Committee approve the Multi-Year Strategic Plan 
Committee minutes as presented for the meeting held on November 9, 2020. 

CARRIED  
 

 
3.1 Verbal Update 

Co-Chair Steer invited the Officer of Corporate Affairs, L. Blaskievich, to speak to this item. 

Committee members referred to a PowerPoint presentation to guide the update. Highlights of 

the conversation included: 

1.0    Call to Order 

2.0      Approval of Minutes 

3.0     New Business  
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 Following the Board’s approval on December 16, 2020, the draft MYSP framework was 

posted to the NNDSB website.  

 A dedicated section has been created to provide all of the information regarding the 

multi-year strategic planning process. The intention is to build a library of resources and 

communication updates to give the public a summary view of NNDSB’s progress and 

confirm the board is making data-informed decisions based upon public feedback.  

 Discussion regarding the research conducted by Nik Nanos. Suggestion to include an 

introduction to acquaint readers with the firm’s esteemed reputation in the field, to 

demonstrate the board’s commitment to public transparency.  

 Support echoed for this approach, with points raised to provide information to also 

introduce the special advisors appointed, and the firm leading the strategic planning 

process for the board, Ramsay Partners.  

 The Director confirmed staff will incorporate this information on all three parties to 

highlight each of the esteemed reputations, and affirm impartiality and independence.  

 Co-Chair Steer suggested the inclusion of a statement by Board Chair Aspin to 

encourage the public to continue to engage in the process. Value noted in also including 

a quote from Co-Chair Steer on behalf of the MYSP Committee. Confirmation by 

Director Myles that staff will develop this content for approval.  

 Internal planning documents have been developed to align the MYSP with tenants of the 

Board Improvement Plan for Student Achievement and Wellness (BIPSAW) and School 

Improvement Plan for Student Achievement and Wellness (SIPSAW) as these are 

foundational and recognized within the education community. Each of these plans 

overate on a consistent five-year term.  

o Comment from Board Chair Aspin to include explanations to public-facing 

material regarding these items for readers not as well acquainted with these 

documents.  

 Director Myles noted Superintendent Smylie will be overseeing this work with managers, 

and fellow superintendent colleagues. Once the documents are populated, the 

information will be shared with the Officer of Corporate Affairs to consolidate. Following 

this stage, the information will be reviewed by the Director and calibrated to the MYSP, 

and brought to the MYSP Committee for discussion.  

 Review of the roadmap to review the intended timeline leading up to the June 2021 

Board approval date and the September 2021 implementation date. Comment to share 

the timeline will be adapted if needed to respond to challenges.  

o The intention will be to include the road map at each MYSP Committee meeting 

to ensure the committee is aware of the events on the horizon as well as the 

progress being made.  

 MYSP report graphics are being used very intentionally to promote consistency and 

recognition. The Director noted this is a key area of focus to distill the feedback and 

evidence into succinct concepts.   

o Comment from Board Chair Aspin to advise this schematic is very helpful to 

break down large concepts into sequential steps.  

o The Director echoed this and expressed gratitude to the Officer of Corporate 

Affairs for developing all of the planning documents, and for her leadership 

overseeing this project.  

 Discussion on including the PowerPoint slide deck in the Board package to provide all 

trustees with the thought process and planned approach to implementation.  
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o Point raised that trustees are well acquainted with the Nanos research and 

reports provided by Ramsay Partners- so this can be taken out to focus attention 

on the intended communication approach.  

o Staff to ensure the information is distributed via established communication 

channels internally before being included in the Board package.  

 Decision to include the document with the amendments discussed. Following receipt and 

approval by the Board, the documents can be cross-posted to the MYSP section of the 

website with the additional introductory language added.  

 

3.2 Review of Board Report 

Co-Chair Steer referred Committee members to the report included in the agenda package. 

Review of the report to confirm it includes the relevant updates to bring forward to the Board for 

approval.  

 

 

There being no further business to discuss, on December 10, 2020, the Multi-Year Strategic 

Plan Committee stands adjourned at 11:34 AM.   

Minutes: BS/km.  

 

 

 

 

4.0     Adjournment 
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       BOARD REPORT 
Title: MYSP Committee Update 

Contact:   Trustee Steer, Trustee Learn 
Date Submitted: Jan 12, 2021 
Mandate: Development of a Multi-Year Strategic Plan 
Rationale: Ensure the completion of the comprehensive Multi-year Strategic Plan 

through the completion of goal setting collaborative work in each of the 
priority areas: excellence in teaching and learning, excellence in innovation, 
excellence in relationships, excellence in communication. 

Action planning is taking place in the interest of, but not limited to, excellence 
in teaching and learning, alignment of finance and resources to student 
achievement and wellbeing, increasing broad band and IT resources for 
students and staff and human resources board office reorganization 
resulting in key role analysis and the appropriate appointment and alignment 
of key roles necessary to maintain structure and organizational practice. 

Ensure that the work of every action plan has a direct line of sight to the 
highest intentions of the organization, All NNDSB goals should link to the 
vision, mission and values of the Multi Year Strategic Plan. 

Timeline: 
 
December 2020 
 
 
 
January 2021 
 
 
 
 

On track with the MYSP Road map-see attached 
 
Creation of aligned process whereby Board Improvement Plans for Student 
Achievement and Wellbeing and School Improvement Plans for Student  
Achievement and Wellbeing are aligned to the goals of the Multi Year 
Strategic Plan.  
 
Currently the MYSP board team is preparing to facilitate the distribution of 
templates created for department planning aligned to the MYSP 
/BIPSAWB. Templates ensure departmental, board improvement and 
school Improvement planning that support the creation of smart goals 
(specific, measurable, achievable, realistic, time bound,) Progress will be 
monitored and  evidence informed adjustments will be made as 
appropriate. 
 
This process will take collaborative mindful planning over several sessions 
between and amongst all departments, This will ensure to ensure 
alignment of all action plans to the board priorities within the MYSP. 
 

Next Steps: Director will bring forward a progress update to the Board MYSP 
Committee Thursday February 11, 2021 in order to provide a progress 
update toward next steps.  
 

 



 
 
 
 
 
 
 
 
 
 
 
 

Multi Year Strategic Plan Road Map 

Director Myles Begins Jan 6 

Commence Committee  
Strategy meetings 

Engage Consultants  
 

 

Gather Stakeholder Data 
MYSP Strategy Sessions 

July-Nanos Surveys 
Aug-Ramsay Staff Interviews  

Sept-Ramsay 
Student/Parent/Educator 

Interviews 
 Trustee/Exec MYSP Planning  

Introduce MYSP Draft Plan 
Board Office Reorg 

Ongoing 
MYSP Board  Committee Nov 9 

 Draft public summary doc 
introduced at Board meeting  

Nov 10, 2020 

 

 
Collaborative meetings with 

System Principals, Coordinators 
and Managers 

School SIPSAWBS Consulted 
MYSP Board Committee 

 Jan 7, 2021 
Board update Jan 12, 2021 

Executive Team Solidifies 
Action Plans 

 Board Office Reorg 
Ongoing 

Collaborative meetings with 
program and operational staff to 

align purpose and resources  
BIPSAWB Incorporated into 

MYSP 
Current SIPSAWB Data will 
inform the MYSP/BIPSAWB 

MYSP Board Committee  
Feb 11, 2021 

Update to Board Feb 16, 2021 

Comprehensive MYSP Plan 
is Written Board Office 

Reorg Ongoing 
Writing team incorporates 

collaborative work to create the 
draft comprehensive  plan MYSP 

Board Committee  
Mar 11, 2021 

Update to Board Mar 16, 2021 
Jan – June 
2020 

Nov-Dec 
2020 

 Feb 
2021 

July-Oct 
2020 

Mar 
2021 

Jan 
2021 Sharing of Information 

with Staff 
Board Office Reorg 

Ongoing 
S.O’s work with system teams 

to test drive information 
sharing  

MYSP Board Committee  Apr 15 
Update to Board Apr 20 

 

Public Sharing of Information 
Board Office Reorg Ongoing 
Specific to each of 5 Areas of the 

board  
Chair, Zone Trustee and S.O 

involvement 
Gather feedback and questions 

Final MYSP Draft Complete 
MYSP Board Committee  

May 13, 2021 
Update to Board May 18, 2021 

Information Sharing 
Feedback Considered 

Complete MYSP 
Board Office Reorg 

Ongoing 

MYSP Board Committee  June 
10, 2021 

Brought to Board Meeting June 
15, 2021 

Prepare to Launch MYSP 
Marketing 

Board Office Reorg 
Ongoing 

  
 

Apr 
2020 

June 
2021 

July-Aug 
2021 

May 
2021 

Sept 
2021 

Launch MYSP 
/BIPSAWB 

including Board 
Office Reorg 

Thorough review of 
MYSP in August with 

plan to assess and 
monitor progress 

toward goal 
attainment   

Executive Team Collaborates 
re: Strategic Goals 

Board Office Reorg Ongoing 

We Are Here 



                 Special Education Advisory Committee Meeting                

Special Education Services  December 17th, 2020 
1.  Call to Order – 1:02 pm 
 
2.  Attendance via TEAMS online meeting platform  
Harry Fry (Chair)    
Alan Bottomley  Susan Wilson 
Kimberley Gignac  Tracy Hanzlik 
Barb Laverock  Melanie Gray 
Candy St. Onge  Karen Gratton-Miscio  
Lisa Paradis   
Louise Sargent   
 
Regrets: Nichole King, Laura Hansman, Albina Lavictoire , Chris Guillemette 
 
3.  Approval of Agenda: As amended  

December 17th, 2020  
 Moved – Barb Laverock 
Seconded – Louise Sargent 
Carried. No Conflict of interest   

 
4.  Approval of Minutes:  

 November 19th, 2020        
 Moved – Barb Laverock 
 Seconded- Tracy Hanzlik 
 Carried.       

 

 
SEAC annual agenda/ Behaviour Supports 

•  No changes to the annual activities.  

• The book review is a place holder for Ministry communications and PPM’s.  

• The presentations decided upon at the last meeting were on behaviour supports, 
speech language supports, Psych, and the multi-disciplinary team.  

• The January meeting will have the behaviour supports presentation; reviewing the 
Ministry definition/category, the revised behaviour management plan and supports 
the Board have in place.  

• The February meeting will have the speech language supports presentation.   

• The March meeting will have the Psych services presentation.  

• The Multi-Disciplinary team presentation will take place in April.  The committee will 
be able to review the students and supports in place.  

• A school tour and face to face meeting occurs in May.  Further discussions will take 
place on how this meeting will look.  

• The January meeting will review membership and ensure the SEAC binders are 
updated.  The binder contains items such as legislation and the role of SEAC.  

• The committee discussed an ad hoc SEAC finance committee to work more closely 
on the special education portion of the budget. As SEAC is an advisory committee 
for the Board, the group brings forth recommendations.  Budget presentations are 
part of the yearly agenda. Any questions can be sent to Chair Fry or Melanie Allard.   
 

 



 
COVID updates  

• The pre-registration for Secondary students ends tomorrow.  This will allow 
students to change from face to face learning to virtual and vice versa.  Currently 
there are no significant changes.  

• At this time, there are no changes to the school calendar and students will be 
returning to school after the Christmas break. However, there are ongoing 
conversations with staff if there is an extension.  Secondary students begin 
Octomester 4 right after the break.  Staff are prepared to use the virtual platform if 
needed.  

• The Near North administration and staff are all doing their part to follow all health 
and safety/ COVID-19 protocols to keep students safe.  

• Additional funding was received for COVID-19 purposes around at home and virtual 
learning.  Two new DLRT’s have been hired, one elementary and one a 
combination of secondary and student success. Their roles will help support these 
students moving forward.  

 
Board report 

• At the last Board meeting Jay Aspin and John Cochrane were re-elected as Chair 
and Vice-Chair.   

• The January Board meeting will confirm which trustees will sit on which committee.  

• On behalf of the Board of Trustees, thanks go out to all for your tireless efforts 
during this challenging year.   

 

Standing Items 

Items for next Agenda 

Election of Chair and Vice-Chair 
SEAC binders – highlight updates 
Ministry Communications/ PPM 
Presentation – Behaviour supports  
Sample IEP – review and discuss/ focus on specific exceptionality 
 
 
Standing Items:   

1. Correspondence received requiring action 
2. Capital Plan and Accommodation Review  
3. Special Education Plan 
4. Special Education Budget 

                       5.  Question Period 
 

 
Next meeting date: January 21st, 2021 
 
Adjourned:        1: 35pm                  Moved:  Alan Bottomley 

                 Seconded: Candy St. Onge 
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      P. O. Box 3110 

North Bay, ON  P1B 8H1 
          Telephone:  (705) 472-8170       

Fax:  (705) 472-9927 

          www.nearnorthschools.ca  

Jay Aspin, Chairperson         Craig Myles, Director of Education  

 

MINUTES OF THE MEETING OF THE FIRST NATIONS ADVISORY 
COMMITTEE HELD ON DECEMBER 7TH, 2020 

ZOOM online meeting  
 

Hillary McLeod, Nipissing First Nation 

Melanie Gray, Acting Superintendent of Education 

Nichole King, Moose Deer First Nation  

Catherine Pawis, Wasauksing First Nation  

Tracy Hendrick, Coordinator, Indigenous Education Lead 

Rose Jawbone, Kebaowek First Nation  

Lois Lambert, Dokis First Nation  

Louise Sargent, Trustee  

Dawn Buckland, Principal of Parry Sound Intermediate and High School  

Melanie Allard, Executive Assistant 

 

1.0 WELCOME 

 

2.0 APPROVAL OF THE AGENDA  

Approved by: Nichole King 

Seconded by: Louise Sargent  

                                                             

3.0 APPROVAL OF THE MINUTES OF THE OCTOBER 26TH, 2020 MEETING 

 Approved by: Hillary McLeod 

 Seconded by: Nichole King     

             

4.0       Opening Circle and First Nation Updates 

Superintendent Gray welcomed everyone to the meeting.  She relayed that there have been 

challenges with at home learning however students are experiencing some great successes. The 

Near North Board works closely with the co terminus Boards and the local Health Units to make 

sure there is consistency in all our schools.  

 

Nipissing First Nation 

Hillary McLeod is attending on behalf or Nancy Allaire. There are no new updates at this time. 

They are taking a day to day approach.   

 

Dokis First Nation 

There are no new updates at this time.  The school did have to close for 14 days as a safety 

precaution because a community member left the country and did not quarantine when they 

returned.  The school is back up and running and staff and students are doing well.  

http://www.nearnorthschools.ca/
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Wasausking First Nation 

No new updates, staff and students are doing well.  

 

Moose Deer Point First Nation 

They appreciate all the support and care for our students. As of Friday, the offices will be closed 

for a month to reduce the risk but staff will still be working from home to support students.  

 

Trustee Update 

The yearly organization meeting is taking place at the next Board meeting that will elect the 

chair and Vice Chair and who will sit on each committee for the following year. The first Equity 

and Advisory Circle meeting will take place in January. This is part of the phase 2 of the “this is 

us” project.  This will encompass a variety of community partners and Board employees to help 

build a stronger community of learners.  Representation from FNAC is encouraged.  Further 

information will follow on this.  

 

The Parry Sound build is moving forward.  They are in the architectural selection process.  There 

has been a lot of interest and school tours have taken place so interested parties can get a feel for 

the school community.  Opportunities for Indigenous learning areas and smudging will be part of 

this plan.  

 

5.0       Action Plan Updates 

Areas of follow up from the last meeting were the Indigenous Youth Advisory Circle, 

Indigenous Trustee, Indigenous Studies and the challenges around face to face and virtual 

learning.  

 

The Indigenous Youth Advisory Circle was a project that began last year.  Each school identified 

a lead teacher and youth representative.  It has been challenging for the students to meet with the 

workload and schedule of the Octomester system. Quinn Johnson is the acting Indigenous 

student trustee.  The group will be working on a project to develop a constitution and trustee 

selection process supported by students.  This work will take place in the new year.  

 

The committee reviewed the three new Indigenous studies courses at each secondary school.  FJ 

McElligott is the only secondary school at this time that is unable to run a course but will be able 

to staff it for next year. Supports and resources are being put together for non-Indigenous 

teachers to help them run these courses.  

 

The committee reviewed the Octomester 1 & 2 chart breaking it down between Indigenous 

student in class and at home learning. This information was gathered from the graduation 

coaches. The pass rate for Indigenous students in at home learning is lower than the overall 

Board average. Schools are actively trying to come up with ideas and strategies to reengage these 

learners.  Schools have reached out to families using Edsby, phone and email.  Some schools 

offer in school support to help work through any technical issues at home learners are 

experiencing. Tracy will be meeting with the grad coaches in the new year to review the numbers 

and further discuss what they are seeing.  If possible, Trustees would like a year end report 

around this.  

 

6.0       Board Updates 

Superintendent Gray shared the link to the COVID-19 and Reopening schools frequently asked 

questions put together by the Nipissing-Parry Sound Health Unit. The Health unit regularly 
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updates this document and are very responsive to the questions and needs of the school Board. 

The highlighted sections are the areas that have recently been updated.  

 

7.0       Human Resources Update 

The Board has posted for a new position; social worker – Indigenous Youth Wellness from prior 

discussions with FNAC and the inability to fill the CDC role.  The social worker role will work 

out of Parry Sound High school.  The CDC position also posted will work with the west region 

but not specific to Indigenous students but providing additional support for all students.  Once 

the successful candidates have been hired for these roles this information will be circulated to the 

committee.  

 

8.0       IEAC report and BAP 

The last IEAC meeting that took place was successful in working through the Board action plan.  

Some great ideas and thinking were brought forward around the four pillars; supporting students, 

supporting staff, community engagement and data and data analysis. The updated plan now 

meets the needs of students, staff, families and communities in this restricted COVID 

environment. The committee reviewed the four pillars and how many of these events will take 

place through online platforms such as TEAMS and ZOOM. Any comments or questions can be 

directed to Tracy Hendrick, Melanie Allard and Superintendent Gray.  

 

9.0 Multi Year Strategy Planning and Review of Mission and Vision Statements 

The Senior team alongside trustees and a consulting firm are working through the process. Next 

steps are to revise the current vision and mission values and priorities. It is to gage a better 

understanding of our learners, families and communities. The committee reviewed what the 

Board currently has in place. The revised vision will try to focus on the well-being and 

inclusiveness of students. When a new draft is available it will be brought to the FNAC table for 

review. The Board wants to hear everyone’s voices to make a strong vision and mission for the 

Near North moving forward.  

 

9.0       Land Acknowledgement  

The Board has a very general land acknowledgement on the website but where possible would 

like to have a more authentic and relevant one for the territory the schools are on. The project has 

been started to gather history and background on each First Nation and the territory they are in 

and Treaty status. Tracy will be working with the education counsellors to  help vet the 

information and bring a document to each school to use for reference in developing their own 

land acknowledgement.  

 

Tracy reviewed some highlights on what is happening in schools such as the Tipi on loan to 

Parry Sound High which is a great opportunity for students to get out of the classroom and into 

outdoor learning spaces.  The Board’s communication staff are helping share this information on 

social platforms.  Maurice Switzer provided both elementary and secondary sessions and over 

150 elementary classes and 45 secondary classes were able to participate using the virtual 

TEAMS platform.  

 

The Board has been involved in the “this is us” project and has applied for a grant to extend this 

work.  This will allow the team to dig deeper in the data.  Further updates will be brought to the 

committee.  

 

10.0 Agenda Setting 
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 It was suggested to have the Education agreements as a standing item on the agenda.  

Agenda items can be emerging issues, REA and snow days.  Communication around snow days 

will be forwarded to education counsellors. Each school handles this slightly different but use 

Edsby and paper packages in preparation for weather days. This would depend on grade level 

and technology capacities. Maurice Switzer’s presentation was recorded and can be circulated to 

the group. First Nation schools would like to be included in any PD they could benefit from also.  

 

   

 

Next meeting: February 8th, 2021 at 1:15pm via ZOOM.  
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