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Near North

District School Board

COMMITTEE OF THE WHOLE

Tuesday, February 16, 2021, at 6:00 pm
Meeting ID: 928 9823 1224

Dial in: 1- 855-703- 8985
https://zoom.us/|/92898231224

PUBLIC AGENDA

1.0

2.0

3.0

4.0

5.0

Call to Order

1.1 Land acknowledgement
We would like to open this meeting by acknowledging the traditional
territories of the Anishinaabe, on which all schools of the NNDSB are
situated. The Board Office is specifically located on the traditional territory of
the Nipissing First Nation. We value the cultures, histories and relationships
with the Indigenous People of Turtle Island. We are grateful to be gathered
here today.

1.2 Attendance
Confirmation of Quorum

1.3 Declaration of Conflict of Interest

Approval of the Agenda
Motion: That the agenda for the Committee of the Whole meeting of February 16,
2021 be approved.

In-Camera
Motion: That the Board move into a Committee of the Whole (Private Session).

Arise and Report
Committee of the Whole Arises and Reports and the meeting reconvenes in public
session.

Approval of Minutes from Previous Meetings V

5.1 2020 10 13 Committee of the Whole meeting minutes
Motion: That the minutes of the Regular Board meeting held on October 13,
2020, be approved.
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6.0 Bring Forward Business
Nil.

7.0 New Business
7.1  Report from the Parry Sound Architect Selection Committee

8.0 Adjournment
Motion: That on February 16, 2021 we do now adjourn at pm.

2|Page

\ Denotes an attachment COMMITTEE OF THE WHOLE MEETING- PUBLIC | February 2021



N Near North

District School Board

Jay Aspin, Chair Craig Myles, Director of Education

The October 13, 2020 Committee of the Whole of the Near North District School Board
was held in the boardroom and via teleconference.

Trustees Present: Administrative Staff Present:

Jay Aspin, Chair Craig Myles, Director of Education

John Cochrane, Vice-Chair Liz Therrien, Superintendent of Business

Al Bottomley Tim Graves, Superintendent

Donna Breault Gay Smylie, Acting Superintendent of

Harry Fry Education

Nichole King Mel Gray, Acting Superintendent of Education
Rob Learn James Bennett, Communications Officer
Louise Sargent Maureen Egan, Recording Secretary

Bill Steer Josh Casey, Information Coordinator

Glenn Morrison, Manager of IT

Trustee Regrets: NIL
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District School Board

Committee of the Whole Meeting
Tuesday, October 13, 2020 6:00 pm
Minutes

Opening & Land Acknowledgement
Call to Order

Chair Aspin called the meeting to order at 6:00 pm via Zoom. He welcomed everyone
to the meeting and hoped everyone had a good Thanksgiving weekend. He
apologized for not meeting in person but due to the water issue at the board office it
was a health and safety issue.

Attendance
Attendance indicated that eight trustees were present for the meeting. Trustee Learn
attended later in the meeting.

Declaration of Conflict of Interest NIL

Approval of the Agenda

Motion: J. Cochrane/A. Bottomley

That the agenda for the Committee of the Whole meeting of October 13, 2020 be

approved as amended. The amendment being the addition to New Business 3:2
Consolidation Update from Executive Officer Pavone. — Carried

Approval of Minutes from Previous Meetings

Motion: L. Sargent/D.Breault
That the minutes of the Committee of the Whole meeting held on September 15,
2020 be approved. — Carried

Bring Forward Business
Staff report re correspondence from N. Green (included).

Director Myles explained that as directed by the Board, staff has completed a report
addressing the letter of concern from Nick Green re Alliance and vehicle congestion.
Staff has done a thorough investigation including a visit of the area. SBO Therrien
addressed the contents of N.Green'’s letter and reviewed the staff report.
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Trustee Fry asked if we received feedback from Mr. Green since school started. SBO
Therrien did contact him and informed him that this was on the agenda for tonight’s
meeting.

Chair Aspin said he spent time with the principal looking at this situation. He was very
impressed with the set up and it was clear student safety was the priority. He noted
that he was on site at rush hour in the afternoon and saw that parents do use the
pickup area adjacent to the school and on Chippewa street. He walked the pathway
to Devonshire and saw that it was well groomed and safe. The Consortium has done
well managing this issue and making the whole area logistically possible and with
student safety in mind.

New Business
3:2 Consolidation Phase 2 Plan and Proposed Budget (included).

Director Myles introduced the report this evening that Executive Officer Pavone will
be presenting. Priorities for September have been completed and now phase two
begins which is the next priorities that require financial approval.

Executive Officer Pavone reviewed the final report re phase one of the consolidation
process including a summary since last September. He acknowledged the tireless
efforts of staff including the principals at the schools, our senior team, Director Myles,
SO Smylie and other NNSB staff.

Vice-Chair Cochrane congratulated the team saying the efforts are first class and an
excellent example of the unions, teachers, management and staff working together.
He is very proud of these achievements and it is wonderful for our students and
families.

Executive Officer Pavone reviewed phase two of the report. In January no budget
was in place reflecting the consolidation process and Exec Council requested $1.4m
for phase one. We were cognizant of what we could accomplish at the time and
focused on priority programming. Now that we are in the new budget year we wanted
to be ahead of process and are respectfully submitting phase two. He reviewed the
funding priorities for phase two.

Chair Aspin said this is a real success story despite the negativity we faced. We have
combined high schools, increased enrolment and increased programing. Accolades
to everyone involved for an excellent job. Now our focus is to finish the job and we
will have two first class high schools that will shine comparable to any in the
province.

Trustee Steer asked when we can review and begin the renewal projects noting the
importance of completing this good work. SBO Therrien said there will be a report
forthcoming where we will bring forward capital projects accessing school renewal
and school condition improvement funding for board approval.

Trustee Sargent asked if there is a phase three to the consolidation. Director Myles
anticipates down the road there may be things to address. We also have to look at
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bus loading zones. Trustee Sargent asked about the track and outdoor fields at both
schools and if we are looking at the parking lot situation at West Ferris. She is hoping
there will be another phase and not leave such an important aspect like track
because it is used by the elementary panel as well. Director Myles said it has not
been formalized yet because it is further down the road, it is significant dollars and
will involve further work with engagement from community partners. Executive Officer
Pavone said both fields were identified for school renewal and was noted in the
process.

Trustee Learn asked if we have a final cost on Chippewa re paving. SBO Therrien
said the project was still ongoing and is included in phase two. Once cost is in she will
share through the Director’s office.

Trustee Learn asked if access to library at Chippewa is improved. Executive Officer
Pavone responded that libraries are now called learning commons and we are
looking at significant renovations to both libraries for 2021.

Trustee Breault said that at our last meeting we discussed parent council becoming
involved in fundraising. Director Myles said it has been discussed with the principals
of the schools and is currently on hold due to COVID.

Trustee Sargent asked if the two fields are safe to use and whether they can be used
for track. The Director said we inspect them regularly and SBO Therrien said she is
not aware of anything that makes them unsafe.

Consensus to recommend to the Board:

the transfer of funds from the board’s accumulated surplus for school renewal in the
amount of $589,805 to be used to address the renovation and building upgrade
needs of West Ferris and Chippewa Secondary Schools; and the transfer of funds
from the board’s deferred revenue for school renewal in the amount of $364,195 to be
used to address the renovation and building upgrade needs of West Ferris and
Chippewa Secondary Schools.

Motion to Adjourn

Motion: L. Sargent/D.Breault
That we do now adjourn at 6:48 pm. - Carried
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Title: Parry Sound Architect Selection Committee - Final Recommendation
Contact: Nichole King, Committee Chair

Date Submitted: February 16, 2021

Mandate: To recommend an Architectural Consultant for the new construction of a JK-12

school facility in Parry Sound, Ontario based on a Request for Proposal (RFP)
procurement process, that follows the Broader Public Sector procurement
guidelines, and as followed by the Parry Sound Architectural Selection Committee.

Process overview:
¢ Wednesday, October 7, 2020: RFP posted to Bids and Tender

Timeline ) -
e Saturday November 21, 2020 Site Visit
e Wednesday December 16, 2020 RFP Closing — Submission Deadline
e Monday January 4th, 2021 — Notification to Shortlisted Proponents
¢ Video Interviews — January 11, 2021 to January 18, 2021
e Scoring Review/Results — Week of January 18", 2021
¢ Recommendation to Award — February Board Meeting — February 16,
2021
e Contract Signing — Week of Feb 22, 2021
Outcome The project garnered the submission of nine proposals. Through a highly

structured scoring process in phase one of the process, the list of choice
proponents was focused down to Six.

In phase two, the Committee invited each of the six firms to participate in a
videoconference interview. Sincere appreciation was expressed to all committee
members for their full attendance at each interview- this allowed for an equal
evaluation and scoring playing field. The interview was scored and this
accounted for 85% of the overall selection rating.

The second part of phase two involved a review of the financial forecasts. This
information was submitted separately by each firm and was sealed until the
shortlist was developed. This package also contained the reference information
submitted.

The financial information was scored following the interviews following a similar
well-structured approach. Additionally, templates were provided to the references
submitted by the shortlisted firms. This data was converted into scores to
formulate the final 15% of the overall selection rating. Staff put together the
scoring information and the Committee met to review and develop a final
recommendation on January 22, 2021.

Recommendation The NNDSB Architectural Selection Committee would like to recommend that the
top scoring propoent be contracted to provide architectural services and
coordination of sub-consultants for the JK-12 new school build in Parry Sound.
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