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NNDSB 2020 Highlights
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

» together we can make a difference

Creation of a Multi-Year Strategic Plan for 2021-2026
Distribution of Director’s Annual Report
Governance manual and governance capacity building in place
Finance manual and new streamlined budget reporting process
Implemented recommendations of Ontario Ombudsman’s Report
Submission of three reports to the Minister regarding the Special Advisor’s Report
Aggressive submission of grant proposals to enhance services of the Board
Amalgamation of three North Bay Secondary Schools
Initiation of two new schools to be built in North Bay and Parry Sound
Creation of a draft framework which will lead to new comprehensive succession plans for
all staff
Partnerships with key stakeholders renewed across all regions
Increased communication and updated presence on social media platforms
Creation of online professional development modules for teachers
Creation of innovative online learning and robust resources for students, parents and
educators
Creation of a Safe Schools Platform and Safe Schools Reporting Tool
Initiation of board office reorganization
Formation of a formal Director's Performance Accountability Framework along with the
pertinent accountability committee
Streamlining of the Executive Team of the Board from 6 Superintendents to 4
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Striving for Excellence in NNDSB Starts with the Will to Change
•
•
•
•
•

Existing internal and external data.
Additional data compiled by the Director’s office.
The new NNDSB governance model.
External data gathered by Nanos Research.
Internal data gathered by Ramsay Partners Inc.

Near North District School Board believes it is important
to address all issues and recommendations. The
NNDSB is thankful for the Special Advisors Report of
2020.

In the NNDSB commitment to renewing public
confidence by improving the Board’s leadership,
governance, human resources practices and
financial accountability, the following were
consulted:
•
The 2020 Special Advisors Report
(recommendations Appendix A)
•
The Ontario Ombudsman’s report of July
2019 entitled Lessons not Learned: Near
North District School Board
(recommendations Appendix B ).
•
The Independent Facilitator’s Report on the
North Bay Accommodation Review: Near
North District School Board submitted by
Margaret Wilson November 8, 2013
(recommendations Appendix C ).

The ultimate goal of the new NNDSB is to ensure
forward momentum in a manner that is commensurate
with Ministry best practice and shows responsibility to
an organization that is focused on student achievement
and wellbeing. NNDSB will instill public confidence as
an organization through responsible stewardship.
NNDSB has continued to work toward reparation and
compliance with recommendations in the above reports,
while maintaining day to day functions of the
organization. The Covid-19 pandemic has presented
unprecedented significant complications. Despite this
obstacle, the work to improve the structure and function
of the NNDSB has continued.
The Current State Analysis Revealed the Need to
Address Change in 5 Key Areas
Organizational Design recommendations are being made based on
thorough stakeholder research that includes staff, students, parents and
community and on consultants Ramsay Partners Inc. through
investigation into current operational function resulting from persistent
historical practice.

It is important to note that there were some
unavoidable delays particularly in regard to:
• Multi-year strategic planning meetings
• Hiring of facilitators Nanos Research and
Ramsay Partners Inc., and the attainment of
their data
• Financial meetings planned for April which had
to be postponed pending the release of
education funding and accompanying Ministry
Technical Reports
• HR reorganization due to the need to secure a
highly skilled HR Manager or raise capacity from
within
• The hiring of other significant positions such as:
the Director’s executive assistant,
communications officer, human resources and
facilities managers
• The onerous last minute curriculum audit as per
the Auditor General

Five Objectives for Change Drawn
From the Data

1.
2.
3.
4.
5.

Leadership
Governance
Financial Accountability
Human Resources
Public Confidence

Leadership
Expect the Launch of a New Leadership
Succession Plan in 2021
NNDSB is currently building a new succession planning framework, based in a learning-by-doing model where the leadership candidate
builds a portfolio based in action-learning. The new structure includes opportunities to give and receive mentorship.
A thorough and inclusive leadership structure will take time to build. A
framework including mentoring and portfolio building grounded in

•

recognize and support emerging leaders in their schools and build

leadership practice has been created. The team is currently working to

upon their portfolio. Research Strong Districts and their Leadership and

create comprehensive modules for learning and capacity-building

consider the types of system initiatives and or union positions in which

opportunities. Although we are currently working toward the creation of a
new comprehensive system of succession planning, leadership capacitybuilding is not on hold.

Currently:
•

Teachers who are interested in leadership are encouraged to
take opportunities to lead in their schools or as part of their
union. Teachers have many avenues to build leadership
capacity. Staff are encouraged to keep their Annual Learning
Plan up to date and follow through with the learning. Staff who
seek leadership opportunities were advised in a recent update
to begin to build a digital portfolio that includes leadership skills
as compared to the Ontario Leadership Framework.

Administrators who are looking for leadership opportunities can

to take part.
•

Supervisory Officers are currently working with the Director in a
learning-by-doing mode whereby capacity is increasing in such areas as
but not limited to: distributive leadership, governance practice,
empowering leaders, the importance of communication protocols. S.O’s
will engage in learning dedicated to the alignment of resources toward
system goals.

Next Steps: Formal Succession Planning for non-teaching Staff
Human resources and senior staff will work to create a formal framework for
succession planning in all other areas.
Staff have been encouraged to ask for opportunities to cross train in areas of
interest. They are encouraged to show their interest in learning new roles and or
union positions.
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Governance
Special advisor Wayne Joudrie was procured to refine the existing framework for the

Beginning Jan. 6, 2020, NNDSB implemented improved practice around the

performance appraisal (DPA) of the Director of Education which includes

preparation and conduct of board meetings. Formal agendas guided by

performance metrics related to the roles and responsibilities of the Director. This

parliamentary procedure (Robert’s Rules) have been implemented as suggested in

framework has been approved by the Board of Trustees and the first DPA will be

the Wilson Report (Appendix C). Written reports are provided to Trustees in advance

initiated by the submission date of this report. This is the first time a Director has

of each board meeting and any board committee meetings. Board agendas are now

undergone a DPA in the NNDSB to our knowledge.

provided within a complete package which includes all reports and materials
necessary to support the meeting. Hard copies for in-person meetings are provided

Ongoing Professional Development is being made available for Trustees and Senior

to trustees at the Board meeting.

Executive at

Also beginning Jan. 6, all public meeting minutes and agendas are posted in a

Good Governance for School Boards: Trustee Professional

prominent, accessible location on the website. The full agenda is posted on the

Development Program

Board minutes are posted to the website once approved by the Board. Committee of

board website for stakeholders and media one calendar day before the meeting.
the Whole agendas are released in the same manner as the Board agenda.

Financial Accountability
NNDSB established a Finance Committee which met on Jan. 28, 2020, April 21, 2020, May 11, 2020, July 22, 2020
and Sept. 15, 2020. For the 2020/21 school year and into the future we have established regular meeting dates to
provide quarterly budget reports in: September, November, February and May. The committee determined the need
for a budgeting manual and budget timelines which would provide clear information for trustees and the senior team
for budget planning.
The manual was designed, approved and implemented at the May 25, 2020 Board meeting. An important aspect of
the new budget approach is the requirement to report quarterly to the Board of Trustees for update on three distinct
areas:
1.
2.
3.

Operating budget
Status of Reserves
Trustee Reserve Fund

The Finance Committee established a change in budget reporting to be adapted in 2020/21 presenting the budget in
a clear and concise report of approximately 20 pages that would provide for:
1.
2.
3.
4.
5.
6.
7.

Provincial perspective.
Executive summary of budgeted revenues and expenditures.
The budget processes.
Enrolment.
Operating revenues
Operating expenditures; and
Capital expenditures.

Human Resources
The profound importance to restructure and embed a new philosophy of Human Resources must be given the time it deserves and be led by a qualified Human Resources Manager.
An acting assistant manager with experience in educational human resource practice has been placed to support on an interim basis. The NNDSB must be in a position to hire the
highly qualified full time human resources lead necessary to rectify organizational issues and to sustain change in effective practice. A new posting and search will occur upon the
completion of the work and recommendations of Ramsay Partners to reorganize the duties and responsibilities of the HR department. In the interim the Director has assumed
ultimate oversight of the Human Resources Department.
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Public Confidence

Restoring Public Trust
Advocacy, Outreach and Education

The NNDSB team is committed to the creation and implementation of a communications plan that restores the trust of all stakeholders through
transparent, timely and accurate communications that clearly articulate our decisions and the reasons behind them. Educating the public about
what we do is of the utmost importance. Studies showed that our stakeholders trust us with the achievement and wellbeing of our students. We
can support this continued trust by sharing the amazing learning and level of care that is provided by all staff.

ADVOCACY

OUTREACH

With the hiring of a knowledgeable and skilled

Since January there has been much work done to

outside with the Georgian Bay Biosphere. NNDSB

information/communications team, we have

improve and repair community connections with

has been chosen for an application for 3rd year

begun to improve public confidence. An

important stakeholders such as but not limited to:

opportunity through the Ontario Active School

Information/Communications Officer and

YES Employment, Labour Market Group,

Travel (OAST) grant in partnership with the North

Coordinator have been hired to improve public

Nipissing University, Canadore College, Ministry

Bay Parry Sound District Health Unit.

relations with school communities and

of Trade and Skills Development, Kiwanis clubs in

Partnerships with the burgeoning film industry

all regions and municipal government across the

through the provision of rental locations supports

region.

Northern Economic Development in the City of

NNDSB has engaged in specialized projects like

North Bay and surrounding areas, bringing cast and

the collaboration with the YMCA to create the

crew consumers to the area. These partnerships

Helping from Home campaign in support of the

allow for film industry exploration opportunities for

stakeholders through the effective
communication of board business.
Under the leadership of the Officer of Corporate
Affairs, the team has communicated the
promotion of inspired programming; ongoing

emergency homeless shelter; the Skills Catalyst

,

students and employing community members.

social media updates; numerous regular press

project with Yes Employment, Canadore College

releases; reorganization and promotion of the

Voyageur Airways, Labour Market Group and the

District Social Services Administration Boards. We

board website and the promotion of the NNDSB

North Bay Regional Health Centre; the Inspire

continue to seek opportunities for valuable

website as the main repository and access

Tech Robotics initiative with Parry Sound,

partnerships.

point for up to date information. The new

Northern, Chippewa and West Ferris Secondary

information/communication team is working

Schools, and the Canadian Institute of Mining

diligently to increase the social media profile.

(CIM) Mining Matters experiences for elementary

There have been several media blitzes

students across all regions. In the works are the

The Board will continue to provide transparent

continuation of the highly successful OWLS

communication about the decisions that are being

Learning in partnership with the Canadian

made to achieve excellence in everything that we

Ecology Centre and opportunities to learn

do. Despite the COVID-19 Pandemic, NNDSB

regarding kindergarten registration, thank you
to community partners and welcome back to
school. We are also currently researching other
technologies to support our ongoing work in
transparent communication.

NNDSB is also collaborating to support all regional

EDUCATION

educators continue to provide excellence in learning
opportunities and work diligently to ensure student
achievement and wellbeing.
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Teaching and Learning
Student Achievement and Wellbeing
The Successful Shift in Learning

Pathways to Success

Following the Ministerial Order that closed all provincial public schools in

NNDSB continues to act as a regional leader in connecting students with

March 2020, NNDSB created an online learning model. Multiple departments

career paths that match their skills and interests while meeting the

stepped up to provide an effective online learning platform and professional

requirements of the Ontario Secondary School Diploma (OSSD). Thanks to

development sessions to support teachers in quickly familiarizing themselves

numerous vital community partners tied to the Ontario Youth Apprenticeship

with online options to suit their students’ unique strengths and needs. The

program (OYAP), Near North District School Board consistently attains

Information Technology Services and Program teams quickly devised a plan to

double the provincial enrolment in Co-op/OYAP learning per capita. This is

provide devices to families to ensure students had the tools they needed to be

especially positive given the Ministry focus on the expansion of experiential

successful at home. The IT team also provided “help desk “services to help

learning opportunities. Students continue to engage with the Ontario Youth

families navigate the online learning platforms. The NNDSB Professional

Apprenticeship Program (OYAP). Options in the past year included Chef for a

Learning Portal was introduced to support educators who were new to online

Day with Emilie Matwalli, paddle building at Mattawa District Public School, a

instruction. Professional learning opportunities were provided via live

presentation by Bryan Baeumler, the star of multiple trade-based TV shows,

webinars, video tutorials, weblinks, with supporting documentation designed to

and the Canadian Institute of Mining experiential learning for grade 7 and 8

enhance educators’ skills using online tools, applications, processes and

students.

learning platforms. Approximately eight out of every 10 NNDSB students
accessed and engaged with eLearning opportunities, using a variety of online

Indigenous Learning During Covid-19

tools including Clever, Brightspace, EDSBY and the Learning Management

Near North District School Board is committed to continuing to provide

System. On April 23, 2020 in response to the connectivity challenges in

opportunities for Indigenous learning despite the pandemic. The Ontario Arts

northeastern Ontario, NNDSB launched the Distance Equity Learning

Council has rolled over the Artist in Residence grant funding from last year to

Program. This program was designed to ensure equitable access to rural and

continue supporting virtual sharing/learning. The Board is also dedicated to

remote learning educators, online tools, and educational resources.

embracing digital platforms to continue existing learning and provide

Exciting new projects are in the works and will be announced when NNDSB

opportunities for enhanced learning.

has received Ministry approval to do so.

Mental Health
Outdoor Ways of Learning and Sharing (OWLS)

Guided by the Mental Health Strategy, work is underway towards the goal of

In 2019-20, NNDSB partnered with the Canadian Ecology Centre to

improving student well-being. OUR SHARED VISION: Our students will thrive

implement the Outdoor Ways of Learning and Sharing (OWLS) program. The

in mentally healthy classrooms surrounded by caring adults and will learn the

goal of the program was to make connections for students and educators for:

skills for managing academic and social/emotional challenges. NNDSB’s

social/emotional development and executive function skills (specifically

mental health team continued to offer supports to students through the

response inhibition, sustained attention and emotional control); the

summer season as they navigate the pandemic and adapting to the ‘new

development of literacy (specifically oral language development, words with a

normal’. Resources were created and can be found here.

wide range of applications that allow students to describe concepts in a
detailed manner; the development of mathematics behaviours such as

Equity Safety and Wellbeing

comparing and ordering quantities (multitude and magnitude) and estimating

The NNDSB team has worked tirelessly to build upon Equity, Safety and

quantities and numbers), environmental stewardship (stronger connection to

Wellbeing Resources and this year launched the Safe Schools Reporting

nature, increased environmental values and pro-environmental behaviours)

Tool. We are proud of this important work in ensuring student wellbeing.

For more please visit the NNDSB Website and view the NNDSB 2019/20 Director’s Annual Report
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Multi-Year Strategic Planning
We appreciate the participation and support of our Near North District School Board Trustees in the Multi-Year Strategic Plan.
Collaboration with the Board of Trustees began
immediately upon Director Craig Myles’
appointment. A Board Multi-Year Strategic Plan
(MYSP) committee was re-activated with Trustee
Co-chairs Learn and Steer. The mandate of the
committee is to examine all previous reports and to
gather further evidence that would inform the
setting of direction and establishment of goals for a
new Multi-Year Strategic Plan. A schedule was
created that included the gathering of evidence
from relevant stakeholders, including data
gathered by the Special Advisors to the Minister of
Education.
Nanos Research was engaged to conduct
stakeholder surveys. The data was compiled and
analysed in mid-August 2020 and shared with
Ramsay Partners Inc., who were hired to facilitate
the MYSP process. The data gathered by Nanos
Research has shown stakeholder confidence with
the new Board direction.

This confidence is echoed strongly in the Ramsay
results, particularly with respect to the new Director
and Board. The data is informing the MYSP process.
In the coming weeks you will be able to read more
about the research and the development of the plan
on the MYSP page of the NNDSB site.
On Aug.18,2020 the Trustee Co-chairs of the MYSP
planning committee and senior executive team were
present for the strategic organizational design
meeting held by Ramsay and Partners Inc. The core
group engaged in a day-long brain storming session
to provide their best thinking to the Director. Virtual
collaboration in October included trustees and senior
executive to strategize NNDSB core purpose, vision,
mission and values; review stakeholder input to
ensure NNDSB consensus regarding key goals. The
retreat provided the groundwork for the Director and
core team to complete a comprehensive strategic
plan for the next five years.

Organizational Review
Completion of the organizational review is the very
in-depth structural review of board office positions.
This will culminate in finding efficiencies while
supporting the work of the Board. Organizational
restructuring includes design and role definition of
critical management coordination and decision
processes (e.g. annual budget activities; succession
planning; learning and development programming;
school discipline; executive committee; finance
committee; HR committee; school facilities
improvement planning).

From January to October
Efficiencies have been found at the executive level.
The number of superintendents was decreased from
six to four and associated steps deployed. A complete
central staffing reorganization has begun to
complement this shift to promote active succession
planning, to align the Board with exemplary 21st
century best practices and to dismantle antiquated and
ineffective cultural habits. As a result of these changes,
the complexity of the superintendent role has
increased, however superintendents are now
supported by system principals who are responsible
for the daily implementation and monitoring of school
effectiveness strategies that benefit the system. This
allows supervisory officers to refocus on oversight and
not on task performance. Central principals have been
chosen based on a stringent interview process and
their demonstrated ability to support the system.
With the Director, Ramsay Partners Inc. will provide
external objective analysis of current work activity and
identify opportunities for redeployment of effort. He will
provide documentation necessary to support future job
evaluation/salary administration efforts.

Next Steps
The comprehensive Multi-Year Strategic Plan is now
being carefully written and designed for internal
consumption. The detailed plan is complemented by
a concise public facing document to be posted on
the Near North District School Board web site
December 2020.

•
•
•

6.
To follow this work, the Director and Ramsay
Partners Inc. will detail the roles, composition,
objectives, standing agendas and activities of critical
coordinating processes that facilitate with work of the
organization and support the Director and
supervisory officers though the implementation of
intended changes.
Approach/Method
•
•
•
•
•
•

Design of a job profile consistent with the
requirements for job evaluation/ salary
administration system:
Survey design, implementation
(data collection), analysis and presentation
of a work activity analysis.
Completion of 60 job profiles –under the
direction of Ramsay Partners.
Identification and detailing of 10 critical
management processes to support the
organization design.
Detailing of a redeployment / implementation
plan.
As required consulting support for the Director
and supervisory officers in staffing
redeployment and in managing organizational
change.

Output/Deliverables
1) Documentation for 60 job profiles.
2) Documentation for 10 critical management
processes.
3) A resource redeployment plan.
4) Successfully managed organization change.
5) Organizational flowchart
6) Introduction of a comprehensive
succession planning framework

Establish SMART Goals and assign specific
action items that will provide forward
momentum in pursuing NNDSB Multi Year
Strategic Plan goals.
Mindful gathering and examination of evidence
as NNDSB pursues goals that support the
vision, Mission, and Values of the NNDSB
2021-2026 Multi-Year Strategic Plan.
Distribution and building of understanding of
the Vision, Mission, Values and Specific Goals.
the plan.

It is important to note that NNDSB has never had a
comprehensive succession plan

Next Steps
•
•
•
•

•
•

•
•
•
•
•
•

Examination of role descriptions and
comparison to roles now being performed.
Collaborate to determine where roles will
merge or change to meet emerging needs
with a 21st century lens.
Support shifts to new role performance for
those affected.
Continue the move to right fit and filling gaps
in areas where it has been determined that
we are critically understaffed starting with HR
manager position.
Provide professional development and or
cross training as required.
Create a plan for cross training in all
departments to reduce the problem of
“keepers of the knowledge” so that when a
key individual is away for any reason,
business can continue
Documentation for 60 job profiles.
Documentation for 10 critical management
processes.
A resource redeployment plan.
Successfully managed organization change.
Organizational flowchart
Introduction of succession planning
framework

6

Achieving
Excellence
Together we can
make a difference

Achieving
Excellence
Together we can
make a difference

2020 was a challenging year, but with challenges come great
opportunities. This year in review is just a cursory glance at all of the
incredible accomplishments we have achieved together. It is a picture of a
resilient and caring staff who take pride in their work. Every staff member
played an important role and showed pride in their responsibility to our
core commitment to student achievement and wellbeing.
We have rebuilt relationships, revised our processes, reflected upon our
practices and renewed our purpose.
Craig Myles
Director of Education

963 Airport Road, P.O. Box 3110 North Bay, ON P1B 8H1
Phone: (705) 472-8170; 1-800-278-4922
North Bay Office Fax (705) 472-9927
Parry Sound Board Office (705) 746-9371
Parry Sound Office Fax (705) 746-7367

www.nearnorthschools.ca
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