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District School Board

Jay Aspin, Chair

P.O. Box 3110, 963 Airport Road
North Bay, ON P1B 8H1

Phone: 705.472.8170

Website: www.nearnorthschools.ca

Craig Myles, Director of Education

The October 13, 2020 Public Session Board Meeting of the Near North District School
Board was held in person at the Board office and via teleconference.

Trustees Present:

Jay Aspin, Chair

John Cochrane, Vice-Chair
Al Bottomley

Donna Breault

Harry Fry

Nichole King

Rob Learn

Louise Sargent

Bill Steer

Student Trustee M. Paradis

Trustee Regrets: n/a

Other:
Members of the Press

Administrative Staff Present:

Craig Myles, Director of Education

Liz Therrien, Superintendent of Business
Tim Graves, Superintendent

Gay Smylie, Acting Superintendent of
Education

Mel Gray, Acting Superintendent of Education
Christopher Walkling, Principal

Glenn Morrison, Manager of IT

James Bennett, Communications Officer
Maureen Egan, Recording Secretary
Josh Casey, Information Coordinator
Lucio Pavone, Executive Officer
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Call to Order
Chair Aspin called the meeting to order at 7:00 pm.

Attendance
Attendance indicated that ten trustees were present for the meeting.

Declaration of Conflict of Interest NIL

Approval of Agenda

Motion: 20-10-01, B. Steer/H.Fry

That the agenda for the Board meeting of October 13, 2020 be approved as amended.

The amendment being the deletion of item 4.2a) because it was moved to the
Committee of the Whole meeting (October 13 at 6:00 pm). - Carried

Approval of Previous Minutes

Motion: 20-10-02, R. Learn/H. Fry
That the minutes of the Board meetings held September 15, 2020 be approved.
- Carried

Communication to the Board
Information Items:

CODE Summer Learning

Superintendent Graves provided a brief introduction noting the later than usual
confirmation this year. As a result we had only two weeks to prepare including
hardware distribution. He acknowledged the hard work of Chris Walkling and his team
throughout this important program. Principal Chris Walkling explained the purpose of
this program is to support students in maintaining their gains during the school year
and preventing summer learning loss. This year with COVID, students were out of
school over six months so the significance of this project was immense. This year the
program served students across the region and included areas that never participated
before ie Sturgeon Falls and Mattawa and thanks to technology they were able to
participate. Principal Walkling provided a slideshow showing trustees learning details of
the program.

Chair Aspin commented that virtual learning has been made exciting by this very
impressive program. He thanked and congratulated Principal Walkling for this excellent
program delivered to our students.

Trustee Sargent asked if this method can be considered for our current online learners.
Principal Walkling said that online spaces and resources has continued to shape
professional development with our remote learning teachers. We are now looking at
how we can utilize our educational assistants in this method and also offer mental
health supports.
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Trustee Learn noted that his children were involved in the program and mentioned the
excellent work of Andy Rogers and Justin Hawn.

Monthly Tender Report — nil report

Chair’s correspondence to FOCA dated September 23, 2020

Chair Aspin explained to trustees that he drafted this letter to the Executive Director of
the Federation of Ontario Cottagers because the local media article following our
September Board meeting was misleading and confusing. Chair Aspin’s letter provided
clarity to this important community partner.

Director’s Update (report included)
Director Myles briefly summarized his written report noting the especially enhanced
communications we have accomplished.

Chair’s Remarks

Chair Aspin congratulated Director Myles and his senior team on their accomplishments
regarding the secondary school consolidation. He congratulated Director Myles for his
work on the MYSP and on the Director’s Performance Appraisal (first one in 5 years) all
moving ahead under a pandemic. This is challenging work in the best of times and
encouraged them to keep up the good work. He noted the work of the Communications
department - huge difference; we want to give a positive messages to our community
but we can’t control those who are negative in the media. He indicated however, that
through our communication vehicles we can share all the good things our Board is doing.
Kudos to NN Matters, NN News, and to Director Myles, Liana Blaskievich, Jamie Bennett
and Josh Casey. Chair Aspin especially thanked Maureen Egan for keeping us on track
and providing all information, agendas, minutes and reports within 3-5 days on 95% of
the occasions. Compilation of all the committee work and documents takes coordination
and she does it very well and thanked her on behalf of the Board.

OPSBA Report
Trustee Steer’s report was included in the agenda and he briefly reviewed.

Student Trustee Update
Student Trustee Madelaine Paradis provided a written report to the Board.

Items for Decision

3:2 Consolidation Phase two plan

Motion: 20-10-03, J. Cochrane/B. Steer

That the Board accept the staff recommendations re phase two of the consolidation
plan and approve the funds as recommended: the transfer of funds from the board’s
accumulated surplus for school renewal in the amount of $589,805 to be used to
address the renovation and building upgrade needs of West Ferris and Chippewa
Secondary Schools; and the transfer of funds from the board’s deferred revenue for
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school renewal in the amount of $364,195 to be used to address the renovation and
building upgrade needs of West Ferris and Chippewa Secondary Schools. - Carried

Trustee Sargent said she is hoping staff can provide a phase three plan on which our
discussion for field and track improvements could be added. Chair Aspin said that the
Director will take that into consideration and bring forward when ready.

Staff Report re Correspondence from N. Green

Motion: 20-10-04, R. Learn/H. Fry
That the staff report be approved. - Carried

Committee Reports

Standing Committees

Director’s Performance Appraisal Committee

Chair Aspin (chair of the DPA committee) referred to the report included in the agenda
noting that we have not had a DPA assessment report in over five years. We are
transitioning to a new beginning with new initiatives. The Director has clearly outlined
his deliverables to the end of the year. The committee chair along with the committee
members have outlined the timelines and what we intend to accomplish. This mirrors
our bylaws specifically GL 208.

Chair Aspin asked trustees if they had any questions or comments regarding the
included report. Trustees had no questions.

Motion: 20-10-05, J. Cochrane/R. Learn
That the Director’s Performance Appraisal report be approved. — Carried

Legislated Committees

SEAC unofficial minutes dated September 17, 2020

Motion to Adjourn

Motion: 20-10-06, L. Sargent/B. Steer
That we do now adjourn at 7:48 pm. — Carried

o L

Jay Aspin Craig Myles
Chair Director of Education



TENDERS
October 5th, 2020
to
November 06th 2020

A B C D E F G H | J K
1 Closing Date Project Location Bidders Submitting Bids Awarded to Net Award Tax Total Budget Contract Rational
2
Snow removal $580.00/occurrence per school $75.40 $655.40
) De-Icing $260.00/occurrence per school $33.80 $293.00
Th reions sunc ful Land of Lak d |Derrick Johnstone Constructi Dez:mk :Ohr:'smne 1ruck Haulage $100.00/h $13.00 $113.00 Lowest bidd I
e previous successfu and of Lakes an errick Johnstone Construction onstruction Snow Loading $120.00/h Tipbin $15.60 $135.60 owest bidder, only
October 20, 2020 proponent did not choose Evergreen Heigths 2509752 Ontario Limited 2509752 Ontario |Feeg $100.0g/h Residual CI%F;ng $13.00 $113.00 $ 37.290.00 2 year bidder
election to extend contract Limited up at year end $10,000.00 for both locations (includes all $1300.00 $11,300.00

equipment fees & tipping fees)

As the costing for this tender is a cost per occurrence event the net award column is reported in a different format.

2020-11-10
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Message from the Chair for the Director's Annual Report
2019-2020

November 16, 2020

On behalf of our Board of Trustees, a team who has provided diligent and dedicated work
this past year, we are very proud of the accomplishments we have made as well as the
exciting projects we are undertaking to continue to move forward.

We hired a new Director of Education, set the groundwork for a new Multi-Year Strategic
Plan and updated our Board Governance Model / By-Laws, three of the most important
functions a board of education is responsible for despite the challenge of a serious
pandemic.

In addition to these items necessary for an effective working Board, we sold two
elementary schools and authorized the consolidation of three high schools into two in
North Bay. We obtained Ministry approval to proceed with the build of a new K-12 school
in Parry Sound as well as approval for the engagement of architectural services for the
replacement of W.J. Fricker Senior Public School in North Bay.

Our Board continues to be "student-centric" by providing the environment for our staff to
effectively deliver our mission “To educate learners to their fullest potential in preparation
for life-long learning".

We look forward to the challenges ahead.

Jay Aspin
Chair

BOARD MEETING | November 16, 2020
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Title: Director’s Update

Contact: Craig Myles, Director of Education

Date Submitted: | Board Meeting November 16, 2020

Welcome I would like to thank all of our staff and union partners as we continue to
navigate this school year during the pandemic particularly as we approach the
winter months. We are aware of the stress. In this regard, our students offer us
an important lesson on resiliency. Each day is an opportunity to become better
informed and educated on the ever-changing recommendations surrounding
COVID-19. We are grateful for the continued expertise from our Health Unit
and our Ministry on remaining vigilant to protect our students, while supporting
our staff with meaningful burden reduction strategies.

I would like to thank all staff at Chippewa Secondary for their outstanding work
with the North Bay Parry Sound District Health Unit regarding the COVID-19
positive case identified within the school. Principal Julie Beaudoin led her staff
and provided leadership to all principals by sharing the best practices. We are
thankful we have no further cases reported in our schools.

Program MYSP

Updates | was pleased to attend our virtual retreat sessions on October 19, 22, 28 and 30,
2020, and engage in meaningful conversations with trustees and
superintendents. We are well positioned to unveil our five-year strategic plan in
the spring. The Committee will present a report this evening building on this
update. | would like to recognize the MYSP Committee for their leadership and
dedication to this important milestone.

Schools and Community

In the first week of November, we acknowledged Treaties Recognition Week.
On November 4, 2020, Knowledge Keeper Maurice Switzer provided two virtual
presentations that allowed our students to listen and share in his knowledge.
Thank you to our Indigenous Education Lead Tracy Hendrick for organizing this
experience.

Inclement Weather Planning

In anticipation of inclement weather in the months ahead, the senior leadership
team is thoroughly reviewing our processes with a careful eye for the unique
impacts of the COVID-19 pandemic. Together with coterminous partners, we
recognize the importance of aligning our plans to ensure a smooth experience
for parents and students across our districts. The health and safety of students
and staff remains a top priority.

1|Page
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Honouring Louise Riel and Métis Week in Canada

In honour of Métis Week in Canada, NNDSB recognizes Louis Riel Day on
November 16, 2020. Through the work of an Indigenous Grad Coach & Visual
Art Teacher, Chippewa Secondary School received a Métis Education Kit to
support staff across the board with educational resources to honour this
heritage. This week has special meaning to NNDSB given how we have three
Metis Councils within our geography, North Bay, Mattawa and Moon River,
along with many Metis students in our schools.

Website Update

We are in the midst of updating the NNDSB website and we are very pleased
with the changes to date. Our goal in this project is to increase accessibility,
transparency, and improve communication with all of our stakeholders.

Event Updates Remembrance Day

On November 11, 2020, staff at the Board office paused to express solemn
gratitude for those who have given their lives for Canada and for peace. We
also celebrate the inheritance of freedom and democracy they have entrusted
to us.

Throughout our nation’s history more than one hundred thousand Canadians
— the population of NNDSB’s catchment area across the communities of North
Bay, Parry Sound, Mattawa, West Nipissing, and the Almaguin Highlands—
have sacrificed their lives for freedom. Their memory is commemorated at 22
Wing CFB North Bay, the war memorial in Sturgeon Falls, and in the Francis
Pegahmagabow Monument in Parry Sound honouring the most decorated
Indigenous Canadian to fight in the First World War. We are proud of the
legacy and special connection in Mattawa honouring Lillian Freiman, who
made the first Canadian poppies and dedicated her life to raising funds for
Canadian veterans after the First World War.

Those monuments call us to build a world more peaceful, fair, and equitable. In
our own way, that is our mission in the lives of our students and their families.
We are nurturing the next generation of leaders that will make the world
smarter, safer and more inclusive. By fulfilling our mission, we honour those
who gave their lives to keep Canada glorious and free.

Anti-Bulling Week

November 15-21, 2020, is Bullying Awareness and Prevention week. Bullying
has no place in our schools and we stand for safe, equitable and welcoming
spaces for learning and working for all of our stakeholders.

2|Page
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Community Presentation- Online Safety

Our Safe Schools team is working hard to keep parents informed about how
we can keep children safe online. On November 18, 2020, at 6:30 pm we are
inviting parents to attend a Zoom presentation that will speak directly to the
emerging risks and trends seen through the Canadian Centre for Child
Protection. As children are online more than ever before, it is important to
continue to educate our families and protect our children.

3|Page
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Title: By-Law Levying Education Taxes for 2021
Subsection 257.7(1) of the Education Act (Act)

Contact: Liz Therrien — Superintendent of Business

Date Submitted: Board Meeting November 16, 2020

Mandate: School boards are responsible for levying taxes at the rates set out in
Ontario Regulation 400/98 made under the Act and are required to pass
by-laws annually for that purpose.

Background: In accordance with subsection 257.11 of the Act, the Ministry of Finance
will pay out to school boards the amounts levied annually in respect of
Education Taxes.

These payments will be made on or before the regular installment dates
of:

» March 31

> June 30%

> September 30

> December 15"

To be eligible to receive installment payments as described above, your
by-law levying the tax must be passed, and evidence of same must be
received by the ministry, no later than December 31, 2020.

Recommendation | The Board approve the following:

Whereas subsection 257.7(1) of the Education Act requires the Board to
levy the tax rates prescribed under section 257.12 of the Act;

And whereas Ontario Regulation 400/98 prescribes the tax rates under
subsection 257.12 of the Act;

Now therefore the Board enacts as follows:
The rates set out in Ontario Regulation 400/98 for 2021 are hereby levied

in localities within the area of jurisdiction of the Board on the property
indicated in section 257.7 of the Act.
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Title: Trustee Honoraria 2020

Contact: SBO Therrien

Date Submitted: November 16, 2020 to Board

Ontario Regulation 357/06 Honoraria for Board Members outlines the process through which
school boards shall calculate the limits on honoraria paid to trustees under section 191 of The
Education Act. Attached is a copy of Ontario Regulation 357/06 for your reference (Appendix A).

Background

The trustee honoraria is calculated taking into consideration the following components as defined
by Ontario Regulation 357/06: base amount, enrolment amount, attendance amount, and distance
amount. The components and amounts of the honoraria are established by policy by the board of
trustees in office (predecessor board), on or before October 15 of the calendar year in which the
term of office begins for the newly elected trustees. The board may change the policy at any time
during the year in such a manner that a component may not be paid, the amount of the component
is lowered or the percentage applied in calculating the enroliment is reduced for a year. If the
policy is changed for a year, the original policy may be reinstated at any time during the term to
which the policy applies.

A year of a member’s term of office begins on December 1%t and ends on the following November
30" for 2018, 2019 and 2020. In 2021 the year of the member’s office will begin December 15t and
end on the following November 14", Beginning in 2022, a year of a member’s term of office will
begin on November 15" and end on the following November 14,

The enrollment portion of the honoraria is calculated annually for the beginning of each new term
of office. This is calculated using the estimate of the board’s day school average daily enroliment
of the fiscal year that ends in the calendar year in which the year of a term of office begins. This
year the average daily enrollment for day school was obtained from the 2019-2020 estimates of

the board.

For 2020, Trustee honoraria is calculated as follows, effective December 1, 2020:
Member: Base Amount: | Enrolment Amount: Attendance | Total Amount:

Amount:

Trustee 5,900.00 1,863.84 NIL 7,763.84
Chair 10,900.00 2,363.84 NIL 13,263.84
Vice-Chair 8,400.00 2,113.84 NIL 10,513.84
TOTAL $78,124.54

The $50 distance amount per board meeting for each member eligible is paid separately. Given the
distance amount may be paid to the member for attending any meeting of the board or a committee
of the board that is required to be established by an Act or a Regulation under an Act a list of actual
meetings that this distance amount is calculated on should be confirmed.

: That the Board approve the trustee honoraria for December 18 and beyond as follows:
Recommendation a) annual honorarium for trustee (excluding Chair/Vice-Chair) $7,763.84;
b) Chair $13,263.84 and Vice-Chair $10,513.84;
c) $50 distance allowance per board meeting for each member eligible.
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ONTARIO REGULATION 357/06
HONORARIA FOR BOARD MEMBERS

Consolidation Period: From December 1, 2018 to the e-Laws currency date.

Last amendment: 436/18.

Legislative History: 163/07, 190/10, 164/11, 57/12, 81/14, 190/14, 292/18 (as am. by 436/18), 436/18.
This is the English version of a bilingual regulation.
Purpose

1. This Regulation sets out the method for calculating the limits on honoraria paid under section 191 of the Act. O. Reg.
357/06,s. 1; O. Reg. 57/12, s. 1.

Components of honorarium

2. (1) For a term of office beginning in 2006 or later, the honorarium for a member of a district school board, in respect of
any year of his or her term of office, shall consist of such of the following components as the board determines, subject to
section 4;

1. The base amount for the year.

2. The enrolment amount for the year.

3. The attendance amounts payable to the member for the year.

4. The distance amounts payable to the member for the year. O. Reg. 357/06, s. 2 (1).

(2) In 2018, 2019 and 2020, the year of a member’s term of office begins on December 1 and ends on the following
November 30. O. Reg. 292/18, s. 2.

(3) In 2021, the year of a member’s term of office begins on December 1 and ends on the following November 14. O. Reg.
292/18, s. 2.

(4) Beginning in 2022, a year of a member’s term of office begins on November 15 and ends on the following November
14. 0. Reg. 292/18, s. 2.

3. REVOKED: O. Reg. 190/10,s. 1.
Policy re honorarium components

4. (1) For a term of office beginning in 2006 or later, the board shall establish a policy, on or before October 15 of the
calendar year in which the term of office begins, with respect to,

(a) which components listed in paragraphs 1 to 4 of subsection 2 (1) it will pay during the term of office;

(b) for the base amount, the attendance amount and the distance amount, if the component will be paid, the amount of the
component to be paid to a member for each year of the term of office, determined in accordance with sections 5, 7 and
8; and

(c) for the enrolment amount, if it will be paid, the percentage to be applied in calculating the enrolment amount limit for
a member for each year of the term of office. O.Reg. 357/06, s. 4 (1); O.Reg. 163/07, s. 2 (1); O. Reg. 190/10,
s. 2 (1).

(2) The board may, at any time, change its policy under subsection (1) such that a component is not paid for a year, the
amount of a component to be paid is lowered for a year, or the percentage to be applied in calculating the enrolment amount
limit is lowered for a year. O. Reg. 163/07,s. 2 (2).

(3) If the board changes its policy for a year under subsection (2), it may restore the original policy made under subsection
(1) at any time before the end of the period to which the policy applies. O. Reg. 163/07,s. 2 (2).

(4) REVOKED: O. Reg. 190/10, s. 2 (2).
Base amount

5. (1) The base amount for a member for a year of a term of office is an amount that does not exceed the base amount
limit determined under subsection (2), (3) or (4), as the case may be. O. Reg. 357/06,s. 5 (1).
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(2) For a member other than the chair or vice-chair, the base amount limit for the year is $5,900. O. Reg. 436/18, s. 1.

(3) For the chair, the base amount limit for the year is determined by adding $5,000 to the amount determined under
subsection (2). O. Reg. 357/06,s. 5 (3).

(4) For the vice-chair, the base amount limit for the year is determined by adding $2,500 to the amount determined under
subsection (2). O. Reg. 357/06,s. 5 (4).

Enrolment amount

6. (1) The enrolment amount for a member for each year of a term of office is an amount determined for that year that
does not exceed the enrolment amount limit. O. Reg. 163/07, s. 4 (1).

(1.1) The enrolment amount shall be calculated anew in each year of a member’s term of office. O. Reg. 163/07, s. 4 (1).

(1.2) The enrolment amount limit is determined by multiplying the percentage determined by the board for the year under
clause 4 (1) (c) or subsection 4 (2) or (3), as the case may be, by the amount determined for the member under subsection (2),
(3) or (4), as the case may be. O. Reg. 163/07,s.4 (1).

(2) For a member other than the chair or vice-chair, determine an amount as follows:
1. Multiply the enrolment of the board for the year as determined under section 9, by $1.75.

2. Divide the number determined under paragraph 1 by the number of members determined for the board under subclause
58.1 (2) (k) (i) or subsection 58.1 (10.1) of the Act, as the case may be. O.Reg. 357/06, s. 6 (2); O. Reg. 163/07,
s.4(2).

(3) For the chair, add the amount determined under subsection (2) to the amount determined as follows:
1. Multiply the enrolment of the board for the year as determined under section 9 by 5 cents.
2. Determine the greater of,
i. the amount determined under paragraph 1, and
ii. $500.
3. Determine the lesser of,
i. the amount determined under paragraph 2, and
ii. $5,000. O. Reg. 357/06, s. 6 (3); O. Reg. 163/07, 5. 4 (3).
(4) For the vice-chair, add the amount determined under subsection (2) to the amount determined as follows:
1. Multiply the enrolment of the board for the year as determined under section 9 by 2.5 cents.
2. Determine the greater of,
i. the amount determined under paragraph 1, and
ii. $250.
3. Determine the lesser of,
i. the amount determined under paragraph 2, and
ii. $2,500. O. Reg. 357/06,s. 6 (4); O. Reg. 163/07, s. 4 (4).
Attendance amount

7. (1) The attendance amount is an amount that does not exceed the attendance amount limit of $50. O. Reg. 357/06,
s. 7(1).

(2) The attendance amount may be paid to a member for attending any meeting of a committee of the board that is
required to be established by an Act or a regulation made under an Act. O. Reg. 357/06, s. 7 (2).

Distance amount
8. (1) The distance amount is an amount that does not exceed the distance amount limit of $50. O. Reg. 357/06, s. 8 (1).

(2) For a board member described as follows, the distance amount may be paid to the member for attending in person at
any meeting of the board or of a committee of the board that is required to be established by an Act or a regulation made
under an Act:

1. The board member is a member of a board that has,

i. aboard area greater than 9,000 square kilometres, as set out in Table 1 of Ontario Regulation 412/00 (Elections to
and Representation on District School Boards) made under the Act, as that regulation reads on the day that the
board makes its determination under section 4, or



ii. a dispersal factor of greater than 25, as set out in Table 5 of Ontario Regulation 412/00 (Elections to and
Representation on District School Boards) made under the Act, as that regulation reads on the day that the board
makes its determination under section 4.

2. On the day of the meeting, the distance between the member’s residence and the place where the meeting is held is
more than 200 kilometres. O. Reg. 357/06, s. 8 (2); O. Reg. 163/07, s. 5; O. Reg. 292/18, s. 4.

(3) A board member may receive the distance amount only once in respect of any day. O. Reg. 357/06, s. 8 (3).
Enrolment

9. For the purposes of section 6, the enrolment of the board for a year of a term of office is the estimate of the board’s day
school average daily enrolment that was,

(a) determined for the purposes of the regulation made under section 234 of the Act in respect of calculating average daily
enrolment for the school board fiscal year that ends in the calendar year in which the year of the term of office begins;
and

(b) submitted to the Ministry together with the estimates required by clause 232 (6) (c) of the Act. O. Reg. 163/07, s. 6;
O. Reg. 164/11,s. 1.

Service for a partial year

10. (1) The honorarium for a board member who serves for a partial year is determined in accordance with this section.
O. Reg. 357/06, s. 10 (1); O. Reg. 190/10, s. 3.

(2) The base amount is an amount that does not exceed the base amount limit for the partial year, which is determined by
prorating, according to the time served, the base amount for a board member who serves for a full year. O. Reg. 163/07,s. 7.

(2.1) The enrolment amount is an amount that does not exceed the enrolment amount limit for the partial year, which is
determined by prorating, according to the time served, the enrolment amount for a board member who serves for a full year.
O. Reg. 163/07,s. 7.

(3) The attendance amount and the distance amount are determined in accordance with sections 7 and 8, with necessary
modifications. O. Reg. 357/06, s. 10 (3).

11. REVOKED: O. Reg. 190/10, s. 4.
Honorarium for members of school authorities

12. (1) A school authority may pay to its members an honorarium at the same rate and on the same conditions as the
allowance being paid to its members on December 1, 1996. O. Reg. 357/06, s. 12 (1).

(2) If a school authority was paying an amount as an additional allowance to its chair or vice-chair on December 1, 1996,
the school authority may pay that amount as an additional honorarium to its chair or vice-chair, at the same rate and on the
same conditions as applied on December 1, 1996. O. Reg. 357/06, s. 12 (2).

PART II (s. 13) REVOKED: O. Reg. 292/18, s. 6.
TABLE 1 REVOKED: O. Reg. 190/10, s. 5.

Frangais
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Trustee Honorarium Calculation for December 2020 - Year 3 of 4 Year Term

Basic Information:

2019/2020 ADE (Average Daily Enrolment)
*(as per 2019/2020 Estimates)

Elected Trustees

Distance:
10 Board Meetings

9,585.45

10

Effective Effective
December 1, December 1,
2020: 2019:
Trustees:
Base Amount Max. $5,900 5,900.00 5,900.00
Funding per ADE/9 elected Board Members Max. $1.75/ADE 1,863.84 1,872.21
Attendance at any meeting of a committee established by an Act or Regulation Max. $50 per meeting 0.00 0.00
Distance greater than 200Km - based on circumstance *** Max $50/board mtg.
Total Per Trustee Rumeration 7,763.84 7,772.21
Chair:
Base Amount (max. increase $5,000) Max. $5,900+$5,000 10,900.00 10,900.00
Greater of $500 or Funding per A.D.E (by $0.05) to a maximum of $5,000 2,363.84 2,372.21
Attendance at any meeting of a committee established by an Act or Regulation Max. $50 per meeting 0.00 0.00
Distance greater than 200Km - based on circumstance *** Max $50/board mtg.
Total Chair Remuneration 13,263.84 13,272.21
Vice-Chair:
Base Amount (max. increase $2,500) Max. $5,900+$2,500 8,400.00 8,400.00
Greater of $250 or Funding per A.D.E (by $0.025) to a maximum of $2,500 2,113.84 2,122.21
Attendance at any meeting of a committee established by an Act or Regulation Max. $50 per meeting 0.00 0.00
Distance greater than 200Km - based on circumstance *** Max $50/board mtg.
Total Vice-Chair Remuneration 10,513.84 10,522.21
Grand Total for Board Remuneration=7 trustees, 1 chair, 1 vice-chair 78,124.56 78,199.89
Assumptions:
Trustees:
Base Amount 5,900.00 5,900.00
Base funding Per ADE divided by 9 1.75 1.75
Attendance at Meetings (other than Board) 0 0
Distance Travelled 50 50
Chair:
Base Amount 10,900.00 10,900.00
Greater of $500 or Funding per ADE (by $0.05) to a maximum of $5,000 0.05 0.05
Attendance at Meetings (other than Board) 0 0
Distance Travelled 50 50
Vice-Chair:
Base Amount 8,400.00 8,400.00
Greater of $250 or Funding per A.D.E (by $0.025) to a maximum of $2,500 0.025 0.025
Attendance at Meetings (other than Board) 0 0
Distance Travelled 50 50

Distance:

The distance amount only applies to a Board member that on the day of a meeting, if the distance betweeen the member's residence and the place

where the meeting is held is more than 200 kilometres. A Board member may only receive the distance amount once in respect of any day.

Attendance:




Based on attendance at statutory meetings other than regular board and/or committee meetings ( for meetings such

as SEAC, Audit, etc). To be paid bi-yearly (June & December) based on attendance from (December-May,June-November).
At the January 22, 2008 board meeting a motion was passed to discontinue the $50/meeting compensation for trustees
attending any such meetings but approved the $50 distance amount for each member eligible.
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Jay Aspin, Chair Craig Myles, Director of Education

Multi-Year Strategic Plan Committee
Monday, November 9, 2020
Head Office of the Near North District School Board
963 Airport Road, North Bay, ON

Committee Members Present Staff Present

Bill Steer, Committee Co-Chair Craig Myles, Director of Education

Jay Aspin, Board Chair Krista Messenger, Executive Assistant
Rob Learn, Committee Co-Chair Liana Blaskievich, Corporate Affairs Officer

Maureen Egan, Executive Assistant
Absent
No regrets were noted.

1.0 Call to Order |

Co-Chair Steer called the meeting to order at 2:02 PM. Attendance was called to confirm the
meeting has quorum.

1.1 Adoption of the Agenda
Moved by Chair Aspin that the agenda for the November 9, 2020 Multi-Year Strategic Plan
Committee be approved as presented.
CARRIED
1.2 Adoption of the Previous Minutes
Moved by Chair Aspin that the Committee approve the Multi-Year Strategic Plan

Committee minutes as presented for the meeting held on September 14, 2020
CARRIED

[2.0  Review of MYSP Retreat |

2.1 Overview and Next Steps
Director Myles was invited to speak to this item. Highlights of the conversation are noted to be:

e Background information noted regarding the importance of communicating the MYSP
progress with external stakeholders. This is a significant event for the Board that will set
the direction for the next five years.
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e There is a dedicated spot on the website for MYSP information. Staff would like to
populate this with high-level information previously received and approved by the Board,
with a statement to note additional information will be shared as the Board moves
through the strategic planning process.

2.2 Communication Plan

Comment from Director Myles to confirm the Board will ensure the plan follows the established
communication protocols and commitment to transparency. The intention is to share the
message with the senior leadership team, followed by the managers to ensure thorough receipt
by all staff. Committee queried for their thoughts on the timing of issuing this message, noting all
trustees should receive the message, followed closely by Board staff, and the public to ensure
NNDSB remains in control of the message. Chair Aspin inquired if any issues could be
anticipated by waiting for the Board meeting to issue to agenda package. Point raised to note
the agenda package is posted on the website before the Board meeting, and therefore it is felt
that staff would be disadvantaged by not being privy to the information before the public.

Idea tabled to issue simultaneously- noting that this may satisfy both audiences. Committee Co-
Chair Steer noted the proposed document is a high-level summary sharing the story of where
we’'ve come and where we are going. Consensus by the committee to release simultaneously
S0 as not to usurp the Board of Trustees. Director Myles suggested providing staff with a
message to expect an update so they can set time aside to review the plan in anticipation of any
inquiries from the public. Committee consensus to adopt this approach.

Committee Co-Chair Learn and L. Blaskievich have joined the meeting at 2:19 PM.

Chair Aspin echoed a suggestion raised during the retreat by the consultant to host individual
public meetings across the five communities. The current pandemic prevents the Board from
hosting these sessions in person, however, videoconference would be an option to consider.
Consensus from the Committee to action this item- the Director will coordinate with Board staff
to schedule a community conversation for each of the communities within NNSDB’s catchment
area.

Clarification from staff to inquire who the committee feels should be present at each meeting,
understanding the corresponding impacts to schedules. Chair Aspin suggested leveraging
partnerships to share this message. Committee Co-Chair Learn commented to share his
support for this strong approach.

2.3 Review of Board Report

Committee participants referred to the attachment shared as part of the agenda package. The
Board Report presents a high-level overview of the committee’s work to date. Consensus to
include this in the agenda package. Discussion regarding the eloquent reports shared as
addendums to the package by L. Blaskievich. It is acknowledged that these documents
represent a strong foundation to market the NNDSB’s strategic plan to the community. Due to
the timing of receipt, it is decided that committee participants will review the supplementary
documents and provide comment by end of day on November 10, 2020. Update shared by L.
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Blaskievich to call committee attention to the naming conventions for the four strategic priorities.
Staff to collate the feedback received and envelop the requested changed into the documents
and share as part of the Committee’s report to the Board. Direction confirmed by committee
consensus.

Going forward, suggestion raised by Co-Chair Steer to orient the monthly Director and Chair
remarks across the four strategic priorities to ensure the strategic plan remains entrenched in
the Board’s work. Chair Aspin concurred and noted multi-year strategic plans are most
successful when there are clear metrics shared to measure progress.

Timing discussion to note the ultimate goal is to have the strategic plan presented for review at
the June 2021 Board meeting, and implementation to begin in September 2021.

Discussion to confirm Chair Aspin will speak to this item at the Board meeting on behalf of the
committee. Chair Aspin accepted this, noting he intends to recognize the work of all committee
participants to bring the Board’s vision forward. Appreciation expressed by Committee Co-Chair
Learn for the investment of time on behalf of the rest of the committee.

Formal approval from Committee Co-Chair Learn and Committee Co-Chair Steer to include the
Board report, and the two additional reports with feedback incorporated, in the board’s
November package.

There being no further business to discuss, on November 9, 2020, the Multi-Year Strategic Plan
Committee stands adjourned at 2:47 PM.
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Title: Multi-Year Strategic Plan

Contact: Co-Chairs Bill Steer and Rob Learn
Date Submitted: November 16, 2020 to the Board
Mandate: Multi Year Strategic Plan

January A Board Multi-Year Strategic Plan (MYSP) committee was re-activated with Trustee co-
chairs Steer and Learn. The mandate of the committee is to examine all previous reports and to
gather further evidence that would inform the setting of direction and establishment of goals for a
new Multi-Year Strategic Plan. A schedule was created that included the gathering of evidence
from relevant stakeholders, including data gathered by the Special Advisors to the Minister of
Education.

Nanos Research was engaged to conduct stakeholder surveys. The data was compiled and
analyzed in mid-August 2020 and shared with Ramsay Partners Inc., who were hired to facilitate
the MYSP process. The data gathered by Nanos Research has provided some encouraging
findings with the new Board direction.

On August 18, the Trustee Co-chairs of the MYSP planning committee and senior executive team
were present for the strategic organizational design meeting held by Ramsay and Partners Inc. The
core group engaged in a day long brain storming session to provide their best thinking to the
Director.

October 2020, Virtual collaboration including trustees and Senior Executive to strategize NNDSB
core purpose, vision, mission and values; review stakeholder input to ensure NNDSB consensus
regarding key goals.

Thank you to those who dedicated the time to this important process.

4 sessions: Each dedicated to a strategic planning topic:

Session 1, October 19: Current State analysis Where are we now?

Session 2, October 26: Vision, Core Purpose What do we want to become?

Session 3, October 28: Priorities and action planning How will NNDSB bridge the current and
future state gap?

Session 4, October 30: Putting it all together — Integrating plan components and documenting
the plan

The retreat provided the groundwork for the Director and core team to complete a comprehensive
strategic plan for the next five years.

Vision
We strive to ensure all members of our educational community contribute to a thriving and
inclusive culture of student achievement and wellbeing

Mission

To provide opportunities that empower all learners to develop their potential by providing diverse
pathways which lead students to become model citizens who achieve life goals and contribute to
the betterment of society.

Values
We value respectful and welcoming teaching and learning environments that support diverse
learning needs and promotes achievement and well-being for all.

BOARD MEETING | Date
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We value the Seven Grandfathers’ Teachings: Humility (Dbaadendiziwin); Bravery
(Aakwa’ode’ewin); Honesty (Gwekwaadziwin); Wisdom (Nbwaakaawin); Truth (Debwewin);
Respect (Mnaadendimowin); Love (Zaagidwin)

We value community partnerships that support us

We value equity in our diverse educational community and are accountable to the success and
wellbeing of all.

We value your confidence in us and strive to maintain it through the delivery of excellent educational
opportunities for all.

Next Steps

The Comprehensive Multi-Year Strategic Plan will now be painstakingly written and designed for
internal consumption. The detailed plan will be complemented by a concise public facing document
to be posted on the Near North District School Board web site in 2021.

Establish SMART Goals and assign specific Action items that will provide forward momentum in
pursuing NNDSB Multi Year Strategic Plan goals.

Mindful gathering and examination of evidence as NNDSB pursues goals that support the vision,
mission, and values of the NNDSB 2021-2026 Multi-year Strategic Plan.

Distribution and building of understanding of the Vision, Mission, Values and specific goals.

Approval and Schedule set by MYSP Committee November 5, 2020

Timeline
Presentation to Board November 16, 2020
Presentation to board for approval June 14, 2021
Implementation September 2021
Appendices See below.
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Supplement to the Above Report

Trends that will shape NNDSB’s future

Infrastructure
* Broadband access Technology
* Diverse locational requirements * Integrated learning solutions
(field and project experience) + Ondine education

* Virtual / classroom Personalized learning / pathways

* Aging infrastructure Student ownership

* Cost management
NNDSB

Large geography
Rural / urban

Diverse communities .
Professional capacity Declining enroliment Curricula

+ Changing role of teachers Greater diversity in curricula

« Teachers as mentors Employable skills development

* Required professional Emotional intelligence / Empathy

development * Wellbeing

* Changing assessment methods « Life-long learning

N\

External environment

Ministry policy Climate change COVID / Pandemics Diversity and Inclusion

Source: Academic research / articles ranked for importance and priority by NNDSB MYSP Task Force
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Academic

Communities

Processes

10.

11.

Near North

District School Board

Objective

Ensure that NNDSB can reach all students with a full suite or
portfolio of programs.

Redesign learning programs to take advantage of technology
capabilities and building our capacity for student ownership

Grow capacity in staff to deliver high quality, evidence based
assessment and instruction.

To represent and serve all of our communities equitably. (e.g.
perception in Parry Sound). NNDSB to become a place to thrive
no matter who or where you are.

Build the reputation and improve the relationships of NNDSB
with important stakeholder groups

Develop / maintain strong / improved partnerships and
collaborative relationships with education providers and
community partners. Work together for a common purpose and
mutual benefit

Design a decision making process that continues / expands
opportunities for consultation and conversation with important
communities about decisions that affect them.

Build business (Payroll, Facilities, HR, IT, Student Achievement)
processes that are efficient, effective and supportive of key
objectives.

Invest in technology that will achieve efficiencies in operations,
streamlining tasks, removal of redundant operations that create
obstacles / inefficiencies

Improve staff understanding of the role, function and values of
all functions, processes and system wide coordinating processes
/ mechanisms.

Build efficient and effective budget planning/monitoring driven
by student achievement and well being goals.
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I

Organization

Financial

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

Build an effective and efficient organization structure — get
our operational house in order.

Build a performance organization culture characterized by
accountability collaboration, teamwork and knowledge
sharing.

Build organizational capacity across the system to execute the
MYSP, teaching and learning objectives. Eliminate key person
dependencies and exposure of the organizationto
unexpected departures.

Become a data driven, strategically managed organization.

Ensure that the NNDSB is managed efficiently and is
financially sustainable year over year and for the long term.
Make decisions that are sustainable

Ensure that NNDSB spending and resources are aligned to the
MYSP. Align revenue, spending and resource allocation to
MYSP priorities and directions

Ensure that NNDSB meets ministry expectations /
requirements for financial stewardship and accountability.

Increase budget holder accountability for spending and
variance

Manage surplus accounts strategically. (Learn to use our
surplus and reserve dollars wisely. Plan ahead for change
based on future trends. Accumulate or spend accordingto
plan.

Generate growth revenue from ancillary (non traditional?)
sources

Increase the community / stakeholder visibility of financial
performance - transparent/ open communication
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Priorities

Excellence in
Teaching and
Learning

Excellence in

Innovation
I

Excellence in

Relationships
!

Excellence in

Communication
I

I HSHSRAS (& )SHHHE, *&—" . $*/&(&,

Deliver a superior educational experience for all
students. Providing educational pathways that promote
student choice and meet all learner requirements
(trades, employability, posts<secondary education and
life skills)

We engagein innovative future oriented learning
experiences that promote excellence in student
achievement and well-being.

I 4SHSEHS (& ISFH3&- . (/-]

We build positive relationships with all members of our
education community to foster an engaged and inclusive
board culture. Together, we model our stated values, we
practice acknowledgement of others and we continuously
meet student needs.

The Near North District School Board is committed to promoting
public confidence and community support in public education.
Effective communication provides opportunities to share
accurate and reliable information and clarity of goals as we
seek to attain the vision, mission and priorities that build stronger
relationships.!
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Jay Aspin, Chair Craig Myles, Director of Education

Parry Sound Architect Selection Committee
Friday, November 6, 2020, at 1:00 PM
Meeting hosted via Zoom.

Committee Members Present Staff Present

Jay Aspin, Trustee Emily Samuels, System Principal

John Cochrane, Trustee Gay Symlie, Acting Superintendent of Education
Nichole King, Committee Chair Krista Messenger, Executive Assistant

Marianne Speirs, Capital Projects Manager
Absent
Rob Learn, Trustee

| 1.0 Opening Session

Trustee Aspin convened the meeting at 1:05 PM.

Brief thoughts shared regarding the differences between the Board’s Parry Sound Build Committee,
and the Parry Sound Architect Selection Committee, noting both are Ad-Hoc committees of the Board.
Trustee Aspin advised of the importance of determining a Chair of the committee to facilitate a report
and updates to the Board as the project unfolds. Following this introduction, Trustee Aspin exited the
meeting.

Trustee Cochrane nominated Trustee King for the position of Chair. Trustee King accepted the role of
Chair of the Parry Sound Architect Selection Committee.

| 2.0  Review of Package Contents |

Capital Projects Manager, M. Speirs, was invited to speak to this item. Committee members referred
to the material shared in advance of the meeting. Highlights of the discussion are noted to be:

e General introduction offered to participants regarding the importance of having a rigorous
process for the architectural firm section. This will be a very competitive process to ensure
impartiality and transparency. It is noted that this process meets the threshold to require the
RFP to be published nationally. Despite this wide reach, proposals will be required to
demonstrate a thorough understanding of the local community, land, and the Board’s vision.

e Broad overview of the process provided to note committee members will be utilizing an
evaluation matrix to score individual proposals. Once the scores are compiled, a shortlist of six
firms will be invited to a virtual interview.

e The purpose of the virtual interview is to allow the committee to get a feel for the firm’s values
and professionalism.

e Trustee Cochrane expressed appreciation for the time spent organizing and preparing the
material. M. Speirs noted the value in providing the organizational history to be assured the
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build remains true to the RFP and committee participants have an idea of the events that have
culminated to this point.

Committee referred to Section 2- Ministry Template. Update to note the template being
proposed was developed by the Ministry of Education. Lessons learned from other projects
have left the Board to understand it’s firm.

G. Smylie provided an explanation regarding the total expected population. The “OTG” refers
to “on the ground capacity” in reference to the total number of spaces for students the school
may accommodate. Typically, this figure exceeds the number of students expected.
Important to note there will be six portable units planned in this building. Portable students do
not count in terms of space planning. School is being built with a long term eye on projected
enrollment to ensure operating dollars are well spent.

The RFP specified the requirement for previous current experience with elementary and
secondary school design. This ensures the firm is familiar with the Ministry templates, to work
with the Board to ensure the project remains on track. This area is explored during the virtual
interview for the shortlisted firms. It may be that firms will partner to form a team proposal to
provide a wider range of experience. This is acceptable.

NNDSB staff will conduct the cursory review of proposals submitted to ensure basic
requirements have been met (i.e.: proper insurance certificates are attached). The ones that
meet the criteria will be provided to the Committee for evaluation.

Section 4 details a draft contract appropriated from the Ontario Association of Architects. This
is intended to expedite the execution of a firm contract once the final firm is selected.

Section 5 lists the RFP addendums, representing clarification questions proposed. The
responses to questions received from one firm are provided to all firms to ensure equity of
access. Arequest was received for a floor plan of the current school and provided in the
addendum for all firms to view. A proper survey is underway in the week ahead to ensure M.
Speirs has a clear idea of where the corners of the land are to provide clarity to the firms
during construction.

Question from Trustee King regarding the timeline of the RFP. It is noted that the document
was posted on October 7, 2020, and will remain posted for 45 days.

Section 7 articulates how the evaluation results will be presented. Evaluators will not be
personally identified but the scores will be. This allows for clarity and transparency to share
with firms who are not selected where the evaluators felt they fell short.

Section 8 details potential questions to consider during the virtual interview. Consistency will
be key to ensure all interviewing firms have equal opportunity to address concerns (example
regarding a focus on sustainability)

Point shared to note firms will submit “marketing material” in their proposal. This should be
evaluated alongside responses to questions to ascertain the level of administrative support,
professionalism at the firm.

Question from Trustee King to determine if there is generally a correlation between the
availability of marketing material and the level of professionalism. Response from M. Speirs to
note the material does speak to the professionalism and voice of a firm. The RFP requires very
specific information, and this is what is scored.

G. Smylie noted the interviews are key to see the separation behind the firms that are ready for
a project of this scope, outside of the submission of the RFP or marketing material.

3.0

Site Visit for Potential Proponents |

Clarification to note an additional addendum was shared with the committee ahead of the meeting this
afternoon. A site visit was originally planned on a PD day, but this has been shifted to Saturday,
November 21, 2020, out of respect for school staff in the midst of a pandemic. Committee members
encouraged to print the addendum in order to stay committed to the timeline.
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The site visit is critical for the firms to have an idea of the current build. The Board will remain in
control of decisions on how to accommodate students on demolition phase, therefore firms will need a
thorough orientation to the land. Board staff J. Mirtl, and a Facility Supervisor will be along on the tour
to ensure appropriate PPE in place for during the tour.

[4.0 Live/ Virtual Interviews |

This is an interesting aspect to the RFP competition that allows the Committee to get a feel for the
firm’s design personality. G. Smylie provided an example from the previous process regarding the
creativity firms envisioned around “ed-u pods”, and the thoughtful realignment of the gym to the front
of a school to ease traffic flow. This was a helpful process to view the assessments of all to true rest
on making the best decision in the interest of the Board and its’ students. The RFP includes a request
for conceptual renderings. There is a level of quality the Board is looking for, in a conservative
mandate that respects the facilities management staff.

| 5.0 Contract Negotiation |

As discussed above, a draft is included in the information package to expedite the process. Firms will
be reviewing this as part of the RFP to ensure they are aligned with the contract and fees are
appropriate. Questions have come forward if lowest fee is the most valuable. Clarification to note fees
is an important piece, but not the only evaluation criteria. The scoring matrix is designed to place value
on a number of components.

Trustee Cochrane expressed support for this intended process as it specifically relates to the fee
structure. Trustee King agreed and noted the fee break down will be a valuable tool.

| 6.0 Next Steps |

Thanks expressed to the committee for the investment of their time relating to this project. M. Speirs is
pleased to answer any questions along the way. Next steps identified:
e M. Speirs to email the committee to confirm when RFP submissions have closed and indicate
the number of submissions received.
o Board staff will vet the proposals to ensure they meet the basic criteria. Packages will be will
prepared with the scoring matrix attached.
¢ Packages will be provided to each committee member for review over the Christmas break.

Trustee King noted she intends to collate some meeting highlights to share with the Board. High level
summary to be shared via email to the full committee for review prior to presenting to the Board.

Thanks expressed to M. Speirs for her leadership on this project and taking the time to provide this
education regarding the process.

Meeting closed at 2:12 PM.
Minutes recorded by K. Messenger
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District School Board Special Education Advisory Committee Meeting

Special Education Services October 15%, 2020

1. Call to Order —1:17 pm

2. Attendance via TEAMS online meeting platform

Harry Fry (Chair) Melanie Gray

Alan Bottomley Susan Wilson
Kimberley Gignac Tracy Hanzlik

Barb Laverock Stephanie Zacharuk
Laura Hansman Albina Lavictoire
Lisa Paradis Candy St. Onge

Louise Sargent

Regrets: Nichole King, Chris Guillemette

3. Approval of Agenda:

October 15", 2020 Time of meetings
Moved — Louise Sargent
Seconded — Stephanie Zacharuk
Carried. No Conflict of interest

4. Approval of Minutes:

September 17", 2020
Moved — Albina Lavictoire
Seconded- Candy St. Onge
Carried.

Meeting time/ZOOM platform

The Board is currently using the TEAMS online platform but would like to transition
to ZOOM. This allows for more public access and is the preferred platform for
Trustees.

ZOOM can be downloaded easily and will be used for the meetings moving forward.
The meetings will now run from 1pm to 2:30pm. If more time is needed, the vice-
chair will close the meeting. This timing will be revisited once face to face meetings
resume.

A future agenda item will be around the special education financials.

MACSE template

The due date was October 2"; however, the committee can still work through this
and submit after the fact.

SEAC members will review the template and forward any feedback they would like
to see discussed at the MACSE table on any SEAC issues/practices. Members
were asked to have this feedback sent to Chair Fry and Melanie Allard by October
231,

It will be collated and then submitted to MACSE.




LEARNSTYLE

This is an organization that focusses on Learning Disabilities and having the
appropriate technology, training and strategies to be independent and successful.
This organization provides qualified teachers and therapists who will offer coaching
for LD students who have a SEAC tech device assigned to them.

This organization has experience with all sizes of Boards, geographies and First
Nations.

More than half of identified students have learning disabilities.

September 25™ was the “launch day” where it was released to all DLRT’s for PD.
The agreement is in place between the Board and LEARNSTYLE. They are also
able help develop hybrid models of training for students on-line or in class.

The committee viewed a portion of the taped training session.

LEARNSTYLE is pairing with many LDAQO'’s to offer PD opportunities and
participate in conferences.

The Board has initially signed up for 150 students who will each receive 4 hours of
direct support; individualized to each family. Parents and educators can participate
in this training.

Students with dedicated devices will have the opportunity to work with
LEARNSTYLE. The Coordinators are working with DLRT’s regarding students most
appropriate for this support.

Staff will consider students who already have a SEA device as well as students
receiving a new device this year for LEARNSTYLE training.

Assistive technology is a tool, which doesn’t suit everyone. Staff want to empower
students and provide them with the tools ands strategies that fit the learning activity.
LEARNSTYLE will do prework with each student, then have “check in” times and
once completed will prepare data for staff to review. This data can be brought back
and shared with the committee.

DDSB - SIP funding letter

SIP funding is a very labour intensive process. The due date is mid-December.
The DDSB is suggesting the Ministry use a 5-year average, instead of putting
Board’s through the intensive process of applying.

Every application creates the same amount of paperwork each year; most do not
qualify for renewals and must be a brand-new application.

As the students are adjusting from being away from the classroom and
collaboration with community partners can be more challenging a reprieve in
paperwork is requested.

This has not been a topic of conversation with the Ministry yet.

Last year the process was extended due to the teachers’ work to rule.

The support (2 staff for 1 student) must be put in place and then the approval
comes at the end of the year.

A letter will be drafted supporting DDSB’s recommendations. Sue and Mel will
follow up on this and the draft letter to be circulated to the committee for discussion
at the next meeting.

Motion: The NNDSB will draft a letter of support for Durham DSB and their
recommendations for SIP funding.

Moved: Barb Laverock

Seconded: Albina Lavictoire

Ministry communications/PPM




e Additional dollars have been received (combined Provincial and Federal support) to
help provide additional support and resources for students with special education
needs.

e Staff are in the process of devising a plan, with community partners around this
funding.

e Contracting additional speech and psych assessments could be an option for this
funding. Tools such as iPads for both the assessor and student would be needed.

¢ Further information will be brought back to the committee for the next meeting.

Special Education Budget
e For the next meeting

Board report
e Phase two of the 3:2 consolidation has been approved. Trustee Sargent suggested
phase 3 (track and field areas) be put on future meeting agendas. The committee
members were encouraged to send Trustee Sargent any ideas/access concerns
from a SEAC perspective.
e Any agenda suggestions can be sent to Chair Fry and Melanie Allard.

Standing Items

Items for next Agenda

Ministry communications/PPM

Financial Report — Superintendent of Business

Presentation — Special education support — Roles/Resources
Safe and Accepting Schools Data (if available)

Standing Items:

Correspondence received requiring action
Capital Plan and Accommodation Review
Special Education Plan

Special Education Budget

Question Period

aPswdhE

Next meeting date: November 19™, 2020

Adjourned: 2:32pm Moved: Alan Bottomley
Seconded: Barb Laverock
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MINUTES OF THE MEETING OF THE FIRST NATIONS ADVISORY
COMMITTEE HELD ON OCTOBER 26™, 2020
TEAMS online meeting

Nancy Allaire, Nipissing First Nation

Melanie Gray, Acting Superintendent of Education
Nichole King, Moose Deer First Nation

Catherine Pawis, Wasauksing First Nation

Tracy Hendrick, Coordinator, Indigenous Education Lead
Rose Jawbone, Kebaowek First Nation

Lois Lambert, Dokis First Nation

Genevieve Solomon-Dubois, Henvey Inlet First Nation
Louise Sargent, Trustee

Amanda Mathias-Mizzi, Ministry of Education
Melanie Allard, Executive Assistant

1.0 WELCOME

2.0 APPROVAL OF THE AGENDA
Approved by: Catherine Pawis
Seconded by: Lois Lambert

3.0 APPROVAL OF THE MINUTES OF THE JUNE 4™ 2020 MEETING
Approved by: Nichole King
Seconded by: Louise Sargent

4.0 Indigenous Student Trustee and Student Advisory Circle
Sarah Spence, Vice principal at Laurentian Learning Centre is working with student senate this
year and will also be working alongside the Indigenous Student Trustee and advisory circle. She
is very passionate about this work and will join the committee at the next meeting. The process
has started for a new Indigenous student Trustee as the last year’s student has graduated.

5.0 Indigenous Studies
All Near North Secondary schools are offering three Indigenous studies programs available to all
students. A grade 10 English credit, grade 9 Art and Grade 11 social studies.

6.0  Niigaan Gdizhaami Funding — Graduation Coach
Funding was applied for and approved last year for $50,000. This funding helped pay for
salaries and replenish what would have been taken from program budgets. The focus was on
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7.0

8.0

9.0

9.0

student transitions, relationships between First Nation representatives and educators, parents and
educators, post-secondary and community engagement. All these targets were successfully met,
even with the changes that took place because of COVID-19. This was one-time funding only
but did make it possible for a full-time grad coach at Parry Sound High last year.

This year there is a .50 position at Chippewa, .50 position at West Ferris, .50 position at Northern
and a 1.0 position at Parry Sound High.

Board Action Plan for 2020-2021

The committee received the one-page plan that is in place. Revisions are needed because of the
challenges presented by COVID-19. The committee was asked to scan the four pillars and
rethink the delivery and implementation model. Tracy will be taking the lead, and this will be a
priority over the next few weeks. IEAC is scheduled for November 9™ and the group can further
discuss at this meeting.

Many projects that are in the plan such as; Pow Wow’s, bussing to cultural events, artists in
schools, hosting cultural events and language camps all will have to be done differently this year.
Many elders are not going into schools and students are not to be bussed outside the school.

New creative ways of doing these projects will have to be explored.

COVID-19 “check in”

Many students this year chose face to face learning and are having a lot of success. There are
close to 1400 students who have chosen at home learning which has been challenging for the
Board to coordinate. There is one more opportunity this semester for elementary families to
change from face to face to virtual learning or vice versa. Secondary families will also have the
opportunity to indicate their desire to switch between programs for Octomester 5,6,7 and 8 at the
end of November. The registration process and due dates will be sent out to families shortly.
September reorganization will happen after elementary families have had a chance to complete
the registration process in November. Families will need their child’s OEN number (located on a
report card) for the registration process.

It was asked if the Board was monitoring student success from the first octomester. Are students
receiving the supports they need? Students have been successful with the online platform and
Superintendent Gray will follow up with Principal Sean Ruddy on this and share the results with
the committee.

Multi Year Strategy Planning — Revisiting the Vision and Mission

The Board is in the process of developing a multi-year strategic plan. An outside agency has
been hired to help collect data for this process. The committee reviewed the current vision,
mission, values and priorities and discussed what was missing or could be added. Having a
wellness and balanced approach was a suggestion. The committee decided to review this with
their education committees and bring feedback to the next meeting. Superintendent Gray will
forward out the power point slide to the group.

First Nation Updates

Kebaowek First Nation

As the only education counsellor, it has been challenging working through this new COVID-19
learning environment.

Dokis First Nation
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Students have decided to return to school and things are running smoothly with COVID-19
protocols in place.

Wasauksing First Nation

They are happy to be back in the office and the school is up and running on a modified delivery
model. Working around staffing vacancies this year has been challenging.

Nipissing First Nation

October 28" & 29" REC meetings are taking place. The secondary school is following the
semester model. They are also experiencing bussing and staffing challenges. They are working
closely with the transportation consortium and COVID-19 safety protocols. Students wear
masks and practice hand washing and/or sanitizing when they get home. Self-assessment checks
are done daily.

Henvey Inlet First Nation

Most elementary students have opted for in-class learning and are happy to be back in school.
Most secondary students have registered for online learning and many of them are struggling.
Lynn Ryder has been helping to support these families.

Board & Ministry Updates
The Board is focusing on multi-year planning and moving along with the Parry Sound build.
The new Director; Craig Myles is eager to include more culture into Board meetings.

The agenda will be sent out prior to the IEAC meeting so the group can review, and a summary
report will follow for those who cannot attend.

Next meeting: December 7%, 2020 at 1:15pm via ZOOM.
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N Near North P.O. Box 3110, 963 Airport Road
[\ District School Board North Bay ON P1B 8H1
705.472.8170, Fax: 705.472.9927

Jay Aspin, Chair Craig Myles, Director of Education

Audit Committee Meeting
Public Session
September 17, 2020 — 6:00 p.m.
Head Office of the Near North District School Board
963 Airport Road, North Bay, ON

Committee Members Present Staff Present

John Cochrane, Committee Chair Craig Myles, Director of Education

Jay Aspin, Trustee Liz Therrien, Superintendent of Business
Gary Jodouin, External Member Wende Proulx, Manager of Finance
Judy Kleinhuis, External Member Marjorie Campbell, Executive Assistant
Absent Guests

Rob Learn, Trustee Dean Decaire, BDO

Elizabeth Chirico

| 1.0 Opening Session — Public Session

Chair Cochrane called the public session of the meeting to order at 6:00 p.m.
11 Adoption of the Agenda for Public Session
Moved by Gary Jodouin seconded by Judy Kleinhuis that the agenda for the September 17,
2020 Audit Committee Public Session be approved as presented.
CARRIED
1.1 Declaration of Conflict of Interest
No Conflict of Interest declared.

1.2 Adoption of the Previous Minutes of Private Session

Moved by Gary Jodouin seconded by Judy Kleinhuis that the Committee approve the Audit
Committee minutes as presented for the Public Session held on November 19, 2019.
CARRIED
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2.0 Items for Information/Discussion and/or Action |

Gary Jodouin asked regarding Item 2.1 from the November 19, 2019 minutes, if there
has been any progress on the status of the IT continuity plan.

Manager of Finance, Wende Proulx responded that there had been an initial reach out
to Manager of It to begin the audit, however the global pandemic began and the audit
had to be shelved. She advised that it will resume shortly.

3.0 Private Session

Moved by Jay Aspin seconded by Judy Kleinhuis that the Audit Committee move into Private
Session at 6:02 p.m.

CARRIED

4.0 Ratification of Business Transacted in Private Session

Nil

5.0 Adjournment

Moved by Jay Aspin seconded by Judy Kleinhuis that the Audit Committee meeting of
September 17, 2020 adjourn at 6:48 p.m.

CARRIED
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