
 
 
 

REGULAR BOARD MEETING 
To be held via Teams Meeting or via phone 

(705) 482-7613 or (844) 883-2385 with code 747 907 650# 
Monday June 22, 2020 at 6:00 pm 

 
AGENDA 

 
 
Opening and Land Acknowledgement 
 
We would like to open this meeting by acknowledging the traditional territories of the 
Anishinaabe, on which all schools of the NNDSB are situated. The Board Office is 
specifically located on the traditional territory of the Nipissing First Nation. 
 
We value the cultures, histories and relationships with the Indigenous People of Turtle 
Island. We are grateful to be gathered here today. 
 
 
1.1 Call to Order 
 
1.2 Attendance 
 
1.3 Declaration of Conflict of Interest 
 
1.4 Approval of Agenda 
 
 Motion: 
 That the agenda for the Regular Board meeting of June 22, 2020 be approved. 
 
1.5 Approval of Minutes from Previous Meeting 
 
 Motion: 
 That the minutes of the Regular Board meeting held on May 25, 2020 be 

approved. 
 
 
2.0 Communication to the Board 
  
2.1 Information Items: 
  
a) Summer Learning – SO Graves & Principal Walkling 
 Report Included 
 



 
 
 
b) Monthly Tender Report  
 May 2020 to June 2020  
 
 
2.2 Director’s Update  
 Report included 
 
2.3 OPSBA Report  
 Trustee Steer 
 
2.4 Student Trustees’ Update 
 Report included  
  
 
3.0 Items for Decision 
 
3.1 Borrowing Bylaw – report attached 
 
 Motion: 
 That the Near North District School Board approve Form 345 Resolution re: 

Borrowing for Current Expenditures and Debt Charges in the amount of 
$20,000,000 at interest rate or Royal Bank Prime less 0.75% of Banker’s 
Acceptance plus 0.80% per annum for the 2020-2021 school year; and 

 
 that the Near North District School Board approve Form 345 Resolution re: 

Borrowing for Current Expenditures and Debt Charges in the amount of 
$20,000,000 at interest rate or Royal Bank Prime less 0.75% of Banker’s 
Acceptance plus 0.75% per annum for the 2020-2021 school year; and 

 
 that the Near North District School Board authorize and direct the Chair of the 

Board and Superintendent of Business to do all actions necessary, and execute 
all required documentation, in order to give effect to the above. 

 
3.2 EL#7 Financial Condition       
 
 Motion: 
 That the Board approve EL#7 Month End Finance report for the month of May 

2020. 
 
 
 
 
 



 
 
3.3 Governance Manual and Bylaws 
 
 Motion: 
 That the Governance Manual and Bylaws as presented be approved. 
 
 
4.0 Committee Reports 
 
 
4.1 Standing Committees 
 
a) Finance Committee 
  verbal update J. Cochrane 
 
b) Multi-Year Strategic Planning  
 Unofficial minutes dated June 8, 2020 
 
 Motion: 
 As recommended by the MYSP Committee that the Director engage a consultant 

for Phase two of the MYSP.  
 
4.3 Staff Committees 
 
a) 3:2 Consolidation Update         
 Report included 
 
4.4 Legislated  Committees 
 
a) SEAC official minutes dated May 21, 2020 
 
 Special Education Report on Programs and Services 2019-2020 
  
 Motion: 
 That the Board approve the updated Special Education Plan as recommended by 

the Special Education Advisory Committee (SEAC).  
  
5.0 Adjournment 
 
5.1 Motion: 
 That we do now adjourn at _____ pm. 
 

 



 

 

        P.O. Box 3110, 963 Airport Road 
 North Bay, ON  P1B 8H1 
 Phone:  705.472.8170 
 Website:  www.nearnorthschools.ca 

 
Jay Aspin, Chair     Craig Myles, Director of Education 

 
The May 25, 2020 Public Session Board Meeting of the Near North District School Board 
was held via teleconference. 
 
Trustees Present: Administrative Staff Present: 
Jay Aspin, Chair 
John Cochrane, Vice-Chair 
Donna Breault 
Harry Fry 
Madelyn Meighan (student trustee) 
Louise Sargent 
Bill Steer  
  
 

Craig Myles, Director of Education 
Liz Therrien, Superintendent of Business  
Ros Bowness, Superintendent 
Tim Graves, Superintendent 
Gay Smylie, Acting Superintendent of 
Education 
 
Liana Blaskievich, Corporate Affairs 
Maureen Egan, Recording Secretary 
Mairghread Knought, Information and 
Communication Officer 
Glenn Morrison, Manager of IT 
Lucio Pavone, Executive Officer 
Marianne Speiars, Manager Capital Projects 
 

 
 
 
Trustee Regrets:   
Al Bottomley 
Nichole King 
Rob Learn 
Brooklyn Beaucage (student trustee) 
 
 
 
Other: 
Members of Federations 
Members of the Press 
 



Minutes of the Public Session Board Meeting of the Near North District School Board held May 25, 2020 
 
 

 

1.1  Call to Order 
  Chair Aspin called the meeting to order at 6:00 pm and acknowledged the traditional  
  territories of the Anishinaabe on which all schools of the NNDSB are located.  
 
1.2  Attendance 
      Attendance indicated that six trustees and one student trustee were present for this 

meeting. 
 
1.3  Declaration of Conflict of Interest NIL 
   
1.4  Approval of Agenda 

Motion: 20-05-01 J. Cochrane/H. Fry 
That the agenda for the Regular Board meeting of May 25, 2020 be approved.  
- Carried 

 
1.5  Approval of Minutes 

Motion: 20-05-02 L. Sargent/B. Steer 
That the minutes of the Regular Board meeting held on April 28, 2020 be approved. - 
Carried 

  
2.0  Communication to the Board 
   
2.1 Information Items: 
  
a) School Coalition Energy Report  
 Report included. 
 
b) Monthly Tender Report  
 April 2020 to May 2020  
 
2.2 Director’s Update  
 Director Myles briefly reviewed his written report noting and thanking the board 

departments including Information Technology, Finance, Human Resources and 
Facilities for their very hard work during these last few months of the pandemic.  

 
 The Director commented on staffing noting that the overall landscape is much more 

positive in 2020. Less staff are being impacted in their roles, which results in less 
disruption to our students in the classrooms. Union/Board relationships continue to 
build through open communication and increased transparency. Furthermore, 
enhanced collaboration between administrative departments is resulting in heightened 
understanding and mutual respect among staff members. 

 
 The Director drew trustees’ attention to our students who were recognized as part of 

the International Day for the Elimination of Racial Discrimination.  Their good 
citizenship and understanding and acceptance of human differences and individual 
qualities demonstrates excellence in our students and schools. 

 



Minutes of the Public Session Board Meeting of the Near North District School Board held May 25, 2020 
 
 

 

2.3 OPSBA Report  
 Trustee Steer provided a verbal report including a brief summary of the virtual meeting 

he attended recently as the board’s representative. OPSBA continues to support the 
government during this challenging time and he was pleased that Minister Lecce 
addressed the attendees. All collective agreements were ratified except for local 
agreements. The AGM has been re-scheduled to the fall. Chair Aspin thanked Trustee 
Steer for his representation and is pleased that Minister Lecce will be providing clarity 
before the end of June on the upcoming school year.  

  
2.4 Student Trustees’ Update 
 Student Trustee Meighen highlighted her written report that was included in the agenda 

and introduced incoming student trustee Madeleine Hall-Paradis.  
 
3.0 Items for Decision 
  
3.1  EL#7 Financial Condition 
 

Motion: 20-05-03, J. Cochrane/H.Fry 
That the Board approve EL#7  Month End Finance Report for the month of 
March 2020. - Carried 

 
3.2 May Report to the Minister 
 
 Motion: 20-05-04, L. Sargent/D. Breault 
 That the May Report to Minister Lecce be approved. – Carried 
 
 Chair Aspin will forward this response along with our solution to its key 

recommendation as a package to the Minister. He advised that we will shoot for 
implementation of our proposed solution for the new calendar year this fall - September 
2020. 

 
4.0 Committees Reports 
 
4.1 Standing Committees 
 
a) Finance Committee 
 Unofficial minutes dated May 11, 2020. Finance Chair Cochrane complimented  

Director Myles, SBO Therrien and Manager Proulx for their excellent update at the 
Finance Committee meeting. He is pleased that we are moving ahead and that we are 
in a surplus position. He is also very pleased that the majority of the recommendations 
the Special Advisors’ identified have been implemented. He encouraged trustees to 
contact him with any specific questions.  

 
 Motion: 20-05-05, J. Cochrane/B.Steer 
 That the Budget Procedures manual be approved. – Carried 
 
  



Minutes of the Public Session Board Meeting of the Near North District School Board held May 25, 2020 
 
 

 

 Motion: 20-05-06, J. Cochrane/L. Sargent 
 That the May quarterly report including the Trustee Initiative Fund be approved.  
 - Carried 
 
b) Multi-Year Strategic Planning  
 Unofficial minutes dated May 25, 2020 and report to the Board were provided to 

Trustees prior to the meeting via email. MYP Co-chair Steer explained the report and 
recommendation. The Nanos Research group could not meet our proposed timelines 
because of low response survey results. Therefore it is suggested that the Committee 
postpone the next MYP steps until September as we cannot move ahead until we have 
sufficient data. Nanos will continue to survey our stakeholders. In September the 
committee will determine next steps re a facilitator led retreat. Chair Aspin commented 
that we are still planning to deliver stage one but due to COVID we are delayed. 

 
4.2 Ad Hoc Committees 
 
a) Fricker Build Update 
 Report included. Manager Speirs addressed the board and noted that the project is on 

time and progressing well. Chair Aspin thanked Manager Speirs for the update and 
was also pleased with the progress.  

 
4.3 Staff Committees 
 
a) 3:2 Consolidation Update         
 Report included. L. Pavone provided a summary of his written report and answered 

trustees’ questions/comments. Trustee Breault asked if timetables will be ready in 
June. L. Pavone responded that timetables are on schedule for release. Trustee 
Cochrane complimented L. Pavone and the Committee on the excellent work with 
principals, staff and unions during this time. He said the Committee has 100% support 
from the Trustees. Chair Aspin said he is very appreciative of the Committees’ work 
during this trying time of the pandemic. 

 
4.4 Legislated  Committees 
 
a) FNAC:  Unofficial minutes dated February 12, 2020.  
 
5.0  Motion to Adjourn  
 

Motion: 20-05-07, J. Cochrane/B. Steer 
 That we do now adjourn at 6:45 pm. – Carried 
 
   
  
  
 Jay Aspin     Craig Myles 
 Chair      Director of Education 



 

 

 
 

Title: Elementary Summer Learning Programs 

Contact:   Superintendent Tim Graves and Principal Christopher Walkling 

Date Submitted: June 22, 2020 to Board 

Mandate: 
 

The 2020 Summer Learning Program (SLP) will once again focus on Math and 
Literacy learning for Kindergarten to Grade 5 students who will experience 
higher levels of summer learning loss. In addition, the NNDSB has also 
accessed funding to extended summer learning opportunities to pupils in 
Grades 6, 7 and 8.  
 
The SLP is designed to continue student engagement into July - closing 
achievement gaps and enhancing well-being and/or success in school.   
 
As part of our coordinated response to the COVID-19 school closures, these 
summer learning experiences are increasingly valuable and necessary. As well 
another focus for this year’s SLP is to bridge the gaps in learning created by the 
current health crisis and to prepare students for a possible return to school in 
September.  
 

Overview: 
 
 

Given the complexity and uncertainty of health and safety issues and the 
direction from the Provincial Medical Officer of Health, this year SLPs will be 
delivered via online learning.  

This year’s program will be offered as a technology enabled - distance learning 
program - facilitating small group learning experiences that promote resilience, 
well-being, and social interaction, while growing literacy and numeracy skills 
through fun and engaging activities. The 3-week virtual camp will begin July 6th 
and conclude July 24th.  

“Camp CONNECT” has been offered to current grades 1-5 students (as 
separate Primary and Junior program groupings) who may benefit from focused 
literacy and mathematics instruction. This program will promote the 
development of reading, writing and math skills, through engaging online 
learning activities, games and social experiences. 

Students in Grade 6-8 have been invited to attend “REEL Writers” - a virtual 
summer film camp featuring creative and collaborative activities through writing, 
fine art, photography and video. Learning activities are designed to develop 
literacy skills through the lens of filmmaker.  

A team of camp instructors lead by an experienced Ontario Certified Teacher 
will facilitate each program.  



 

 

 

All participating students will be provided with the technology and resources 
required to access and participate in the virtual SLP learning/camp community -
 including an internet enabled iPad. 

The involvement of parents and guardians continues to be critical to the 
success of the program. Ongoing communication will inform families about 
learning experiences and offer home extensions for learning and exploration. 

  
Current 
Situation: 

NNDSB has successfully applied for funding to expand the program from four 
sections to five. Interest in the SLP programs has been very high. Students 
from all regions of our district have registered in both Camp CONNECT and 
REEL Writers.  

Staff recruitment and hiring has been completed. Program staff are currently 
working collaboratively with the Special Education and Mental Health teams to 
design SLP experiences that promote resilience, well-being, social interaction. 
Community partnerships will also help to inspire camp experiences.  

Backpacks containing all required learning materials and technology have been 
purchased/branded and will be provided to each participant.  

 
Next Steps: • Staff learning/training begins June 22nd, 2020 

• Planning and preparation will continue throughout June and the first 
week of July.  

• SLP instructional approaches will be documented to identify best 
practices, innovation in distance learning and to support continuous 
improvement planning.  

• A board report will be prepared and shared with Trustees in the Fall of 
this year.  

 



C A M P  C O N N E C T
A  T E C H N O L O G Y  E N A B L E D  S U M M E R  L E A R N I N G  P R O G R A M

Hours of engaging 
‘synchronous’ activities…
Campers will have opportunities to engage 
with educators, interact with other children 
and learn from community guests.  

This virtual camp will run from July 6th - 
24th, 2020.

30

An online community 
for young learners:
Students in grades 1-5 are invited to access  
small group (online) experiences that 
promote resilience, well-being, social 
interaction, and grow literacy and numeracy 
skills through fun and engaging activities. 

Technology enabled, 
camper inspired!
Camp Connect will respond to the interests 
and abilities of children, leveraging curiosity 
and enabling authentic exploration and 
learning…  …technology is provided.



2 Near North District School Board - CAMP CONNECT 2020

More information about the benefits of this 
Ministry of Education sponsored program 
will be shared at the start of the camp.  
If you have additional questions, please 
contact  Krista Holmes: 
krista.holmes@nearnorthschools.ca or 
705-472-8170 Ext. 7003.

CAMP CONNECT: A FREE, 3-week, technology enabled - 
summer learning program! 
The Near North District School Board is pleased to offer a FREE, 3-week, technology enabled - 
summer learning program!  

CAMP CONNECT will facilitate small group learning experiences that promote resilience, well-being, 
social interaction, and grow literacy and numeracy skills through fun and engaging activities available 
from July 6th to July 24th 2020. 

This camp is being offered to current grades 1-5 students (as separate Primary and Junior program 
groupings) who may benefit from focused literacy and mathematics instruction. This program will 
promote the development of reading, writing and math skills, through engaging online learning 
activities, games and social experiences. A team of camp instructors lead by an experienced Ontario 
Certified Teacher will facilitate each program. Every camp participant will have access to an 
internet enabled iPad.  

The involvement of parents is critical to the success of the program. Ongoing communication will 
inform you about learning experiences and offer extensions of literacy and numeracy learning for you 
to enjoy with your child at home.

Your child is being invited to register for this unique 
virtual camp opportunity.  

If you would like them to participate, please complete the 
online registration form by June 12th, 2020 .  

PLEASE NOTE THAT COMPLETION OF THE 
REGISTRATION FORM IS ONLY AN EXPRESSION OF 
INTEREST. A minimum of 15 students is required to run 
the program. 

All registrations will be confirmed by June 15th.

REGISTER NOW

https://forms.office.com/FormsPro/Pages/ResponsePage.aspx?id=sKPKifIHuUa3UOlzFotsTkG1Ol3QQ6NAl5C3gvTXUUpUOTQwU0UwSDc4OEJWVVdFTjM4QTE1OTBSQi4u
https://forms.office.com/FormsPro/Pages/ResponsePage.aspx?id=sKPKifIHuUa3UOlzFotsTkG1Ol3QQ6NAl5C3gvTXUUpUOTQwU0UwSDc4OEJWVVdFTjM4QTE1OTBSQi4u


R E E L W R I T E R S
A  T E C H N O L O G Y  E N A B L E D  S U M M E R  F I L M  C A M P

Hours of engaging 
ÔsynchronousÕ activitiesÉ
REEL Writers will provide opportunities to 
engage with educators, interact with student 
filmmakers and learn from community guests.  

This virtual camp will run from July 6th - 
24th, 2020.

30

An online community for 
intermediate learners:
Students in grades 6-8 are invited to access  
(online) learning experiences that promote 
resilience, well-being, social interaction, and 
grow literacy skills through the lens of 
‘ÞlmmakerÕ. 

Technology enabled, 
student inspired!
REEL Writers will respond to the interests and 
abilities of students, leveraging curiosity and 
enabling authentic exploration and learning 
through writing, fine art, photography and 
video.



2 Near North District School Board - REEL Writers 2020

More information about the benefits of this 
Ministry of Education sponsored program 
will be shared at the start of the camp.  
If you have additional questions, please 
contact  Krista Holmes: 
krista.holmes@nearnorthschools.ca or 
705-472-8170 Ext. 7003.

REEL Writers: A FREE, 3-week, technology enabled  
summer learning experience for students in Grades 6-8! 
The Near North District School Board is pleased to offer REEL Writers - a virtual summer learning 
experience featuring CREATIVE and COLLABORATIVE activities through writing, fine art, photography 
and video. 

REEL Writers will facilitate small group learning experiences that promote resilience, well-being, social 
interaction, and grow literacy skills through fun and engaging activities available from July 6th to July 
24th 2020. 

The ‘REEL Writers’ Summer Camp will enable Grade 6, 7 & 8 students opportunities to explore their 
own ideas and bring them to life through an authentic filmmaking process.  Learn how to tell your 
story, work as part of a team, and learn new skills for success in school and life!  

A team of camp instructors lead by an experienced Ontario Certified Teacher will facilitate each 
program. Every REEL Writers participant will have access to an internet enabled iPad.  

The involvement of parents is critical to the success of the program. Ongoing communication will 
inform you about learning experiences and offer home extensions for learning and exploration. 
Three, Two, One, ACTION!

Your child is being invited to register for this unique 
virtual camp opportunity.  

If you would like them to participate, please complete the 
online registration form by June 12th, 2020 .  

PLEASE NOTE THAT COMPLETION OF THE 
REGISTRATION FORM IS ONLY AN EXPRESSION OF 
INTEREST. A minimum of 15 students is required to run 
the program.  

All registrations will be conÞrmed by our staff.

REGISTER NOW

https://forms.office.com/FormsPro/Pages/ResponsePage.aspx?id=sKPKifIHuUa3UOlzFotsTkG1Ol3QQ6NAl5C3gvTXUUpUM1dRNEtOTjJVVk1BUVVLTTlTOFZENko5MS4u
https://forms.office.com/FormsPro/Pages/ResponsePage.aspx?id=sKPKifIHuUa3UOlzFotsTkG1Ol3QQ6NAl5C3gvTXUUpUM1dRNEtOTjJVVk1BUVVLTTlTOFZENko5MS4u


TENDERS 
May 21, 2020

to
June 25, 2020

1

2

3

4

5

6

7

8

9

10
11
12
13

A B C D E F G H I J K

Closing Date Project Location Bidders Submitting Bids Awarded to   Award      Tax    Total   Budget            
(Without HST) 

 Contract 
for No 
Years 

Rational

May 19, 2020 NNDSB 2020-015                    
Roofing Replacement

Mattawa District 
Public School

Venasse Building Group Inc.        
Descon Construction Ltd

Venasse Building 
Group  $           247,000.00  $             32,110.00  $                 279,110.00  $        205,000.00 Low Bid

May 20, 2020

NNDSB 2020-008                           
Washroom Renovations, New 

Stage Lift, Repainting, Flooring & 
Lighting

Replacement

Sundridge 
Centennia Public 

School

Neptune Security Services Inc          
Venasse Building Group Inc.            

W.S. Morgan Construction Ltd               
Descon Construction Ltd               

Kenalex Construction Company Ltd

Venasse Building 
Group  $           260,000.00  $             33,800.00  $                 293,800.00 189,221.00$         Low Bid

May 21, 2020 NNDSB 2020-014
 Accommodation Alterations

West Ferris 
Secondary School

Kenalex Construction Co. Ltd.                      
Venasse Building Group Inc.               

W.S. Morgan Construction Limited                                   
Descon Construction Ltd                                         

Quinan Construction Limited

Venasse Building 
Group  $        1,282,000.00  $           166,660.00  $              1,448,600.00  $     1,292,109.00 Low Bid

May 26, 2020 NNDSB 2020-016, 
Accommodation Alterations

Chippewa 
Secondary School

Venasse Building Group Inc.        
Descon Construction Ltd         W.S. 

Morgan Construction Ltd                 
Kenalex Construction Company Ltd

Venasse Building 
Group  $        1,114,000.00 144,820.00$             $              1,258,820.00  $     1,043,069.00 Low Bid

May 26, 2020 NNDSB 2020-018                            
Emergency Generator

Evergreen 
Education Center

Venasse Building Group Inc           
Descon Construction Ltd          

W.S. Morgan Construction Ltd        
Kenalex Construction Company 

Limited                                             
Nu-Style Construction Co. (1988) 

Limited                                                
O'Connor Electric Ltd                     

DMC Electric Ltd.                                
E.A. Shipman Electric  Ltd.       

Ferguson Electric Company Ltd.        
Bernard Rocheford Limited               

W.S. Nicholls Construction Inc.

Venasse Building 
Group  $           375,000.00 48,750.00$               $                 423,750.00 500,000.00$         Low Bid

April 8, 2020
NNDSB 2020-007                                

Floor Refinishing, Locker , PA 
System & Flooring Replacement

Northern Secondary 
School

Descon Construction                
Kenalex Construction Company Ltd Descon  $           325,500.00 42,315.00$               $                 367,815.00 402,159.00$         Low Bid

May 26, 2020 NNDSB 2020-019                                              
Emergency Generator

South Shore 
Education Centre

Venasse Building Group Inc           
Descon Construction Ltd          

W.S. Morgan Construction Ltd        
Kenalex Construction Company 

Limited                                             
Nu-Style Construction Co. (1988) 

Limited                                                
O'Connor Electric Ltd                     

DMC Electric Ltd.                                
E.A. Shipman Electric  Ltd.             
Bernard Rocheford Limited               

W.S. Nicholls Construction Inc.

Venasse Building 
Group  $           285,000.00 37,050.00$               $                 322,050.00 500,000.00$         Low Bid

June 2, 2020

NNDSB 2020-021                           
Site Improvements, Main 

Entrance Alterations and Backup 
Generator Upgrades,  

Chippewa Secodary 
School

837480 Ontario Inc. O/A Tower 
Excavating                               

W.S. Morgan Construction Ltd               
Wayne Hall Construction Inc.

Award Pending  Not yet awarded

June 3, 2020
NNDSB 2020-017                           

Washroom & Office Alterations 
and Lighting Upgrades

South River Public 
School

Androus GC Inc.                   
Descon Construction  Ltd                      

Venasse Building Group Inc.                
Kenalex Construction Company Ltd                                             

W.S. Morgan  Construction Ltd      
Al Langman Construction (1998) 

Inc.                                       
Neptune Security Services Inc.

Award Pending  Not yet awarded
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Title:  Director’s Update 

Contact:   Craig Myles, Director of Education 

Date Submitted:  Board Meeting June 22, 2020 

 As the school year quickly comes to an end our focus is on student 
success, graduations, staff retirements/25 year employees and summer 
learning. I also wish to update you on continued guidance and direction 
from the Ministry as well as some special staff acknowledgments.  

The Ministry is starting to release information regarding plans for schools 
to re-open in September. The NNDSB will review this information when it 
is provided and share further details and expectations with our 
community. 

  

Community  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Celebrations  
 
 
 
 
 
 

Pride Month 
In June we celebrate PRIDE. This is an opportunity to celebrate diversity 
and raise awareness about the culture and history of LGBTQ 
communities. It is essential that all our students and staff feel valued and 
have a sense of belonging within the schools of the NNDSB. Although 
celebrations must happen virtually this year, PRIDE month continues to 
provide opportunities for celebrating and learning about LGBTQ 
communities.  
 
We encourage staff, students, families and our communities to spend 
some time learning about the many achievements and contributions of the 
LGBTQ communities. 
 
National Indigenous History Month 
June is also National Indigenous history month. We celebrate the 
heritage, diverse cultures and outstanding achievements of First Nations, 
Inuit and MŽtis peoples by taking part in learning and events. It is a time 
to acknowledge history, honour Indigenous heritage and celebrate 
Indigenous culture. 
 
Graduations 
Near North District School Board (NNDSB) graduation ceremonies will 
happen virtually where possible. With the recent lifting of many 
restrictions by the province and changes to parts of the emergency order, 
schools are also exploring additional ways for students to commemorate 
their graduation while ensuring strict adherence to established health and 
safety protocols. Our principals are working diligently with their staff and 
school communities to determine the best way to commemorate this 
special event.  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student Success  
 
 
 
 
 
 
 

 
I would like to thank our Executive team and all staff who demonstrated 
flexibility with changes to graduations and ceremonies. Much planning 
went into these events and they were adjusted expeditiously when the 
restrictions were relaxed last week. Flexibility and resiliency are 
significant attributes of leaders. Thank you to those who continue to 
demonstrate those qualities.  
 
Employee Retirements and 25 year Employees 
As with our student graduations we are disappointed we cannot celebrate 
our retirees and 25 year employees in person acknowledging their 
dedication and support to NNDSB. Their valuable contributions do not go 
unnoticed and the Director’s office will be acknowledging each of them 
personally.  
 
Staff Acknowledgements 
Sustainable Schools released their top twenty energy performing school 
boards and NNDSB was number 13. I would like to thank our Plant 
department under the leadership of Manager Ron Coyne for these 
excellent results. (sustainableschools.ca) 
 
Gary Maynard, Technology Management Supervisor was recently praised 
for his work assisting the Ministry with the Ontario Together portal and 
Learn at Home assessments and evaluation processes. This is another 
example of NNDSB’s hard working staff showing leadership and 
excellence. Please see the attached correspondence from the Ministry 
acknowledging Gary’s contributions. 
 
Principal Lisa Collins has been an active member of the Ontario 
Principals’ Council and we are so pleased to share that she will be OPC’s 
President-Elect for 2020-2021 and President for the 2021-2022 school 
year. Principal Collins began her career with us in 1998 with a focus on 
special education. Her support to our students and communities is highly 
valued.  
 
Student Success 
Parry Sound High School student Natalie Loewen has been selected to 
receive a $100,000 Schulich Leader Scholarship to study engineering at 
Western University. She was selected by the school’s selection 
committee for her outstanding academic achievements and contributions 
to the school and broader community.  
 
West Ferris STEAM Students 
We are very proud of Tessa Summers, Fionna Truong, Ella Kelso and 
Emily Yates from West Ferris who have received one of eleven worldwide 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Retirement  

Vale COVID-19 challenge grants for their construction and distribution of 
the UV Cube sterilizer box. The UV Cube is a do-it-yourself sterilizer, 
about the size of a small oven, made from materials found at the local 
hardware store. Using high-intensity ultraviolet light, the cube can sterilize 
everything from medical masks to mobile phones to shoes. The funding 
from Vale will enable the production of fifty kits, which will be donated to 
small and medium medical clinics in Canada and locally in North Bay. 
 
Student Trustees 
We want to thank and acknowledge our Student Trustees for all their hard 
work and continuing commitment to student voices during this past school 
year. Madelyn Meighan has done an excellent job of keeping the Board of 
Trustees updated on student activities and Student Senate priorities. 
Brooklyn Beaucage joined us this year as our first Indigenous Student 
Trustee. We are grateful for her voice to represent our indigenous 
students. We wish them both well and hope they keep in touch with us.  
 
Superintendent of Education Retirement 
As you know Superintendent Ros Bowness recently announced her 
retirement after  30 years with NNDSB. Her commitment and focus on the 
needs of our students including our most vulnerable has been invaluable. 
Her contributions will always be valued and remembered. We are very 
happy for Ros and this well-deserved next chapter in her life. On behalf of 
everyone in the Near North District School Board, I would like to 
congratulate her and wish her the very best. She will be missed.  
 

 



  

 

Ministry of Education 
 
315 Front Street West 
Toronto ON  M7A 0B8 

Ministère de l’Éducation 
 
315, rue Front Ouest 
Toronto (Ontario)  M7A 0B8 
 

May 22, 2020 
 
 
Craig Myles 
Director 
Near North DSB 
 

Dear Craig, 

First of all, we’d like to express our appreciation for all you and your teams are doing 
to keep your school board networks operational to support learning from home, while 
doing what you can to keep yourself and your families safe and healthy.  

Given these changing times, there are many atypical activities that boards and the 
ministry have undertaken to keep your educators and students safe and engaged in 
remote learning. As you know, the government invited organizations to submit 
proposals for various innovative solutions in support of Learn at Home. 

To support the evaluation of proposals for connectivity solutions and computer 
hardware submitted through the Ontario Together portal, a number of board IT 
specialists were asked to participate, given their experience with the Broadband 
Modernization Program and their thoughtful input into, and involvement in, the 
program’s Strategic Broadband Collaboration Team (SBCT) – technical advisory 
group. 

Gary Maynard from Near North DSB was asked to assist with the government’s 
evaluation process, and actively contributed to numerous assessments.  The impact 
of his support was considerable, and his on-the-ground perspective, invaluable. We 
are aware that this additional work was accomplished in addition to regular board 
activities/requests within his portfolio of work, and we wanted to extend my 
appreciation for Gary’s efforts and recognize his contribution. 

We apologize for delaying the notification of Gary’s involvement and thank you for 
his significant input into our review process. If you have any questions regarding 
Gary’s contribution, his responsibilities on the government’s cross-sector team or 
would like details about the assessment process, please do not hesitate to contact 
Teresa Allen directly at Teresa.allen@ontario.ca / 416-389-9144. 

…/2 
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With the continued contribution and support from board experts – students, 
educators and parents will have a portfolio of tools and resources to safely support 
learning from home. 

Thank you, and take care,  
 
 
 
(Original signed by)    (Original signed by) 
 
Soussan Tabari     Jill Hughes 
Chief Information Officer and  Chief Administrative Officer and 
  Assistant Deputy Minister   Assistant Deputy Minister 
Community Services I+IT Cluster  Corporate Management Services Division 
 
 
C: Gary Maynard 



Student Trustee Update 

 Prepared by: Madelyn Meighan 

Regular Board Meeting 

Monday, June 22, 2020 

 
Good evening Fellow Trustees, Staff and Members of the Public, 

 

It is with much pride and humility that I bring these final comments as a Student Trustee with 

the Near North District School Board.  I feel so grateful for the skills, knowledge, experiences 

and opportunities this role has offered throughout this school year.  

 

What a year to be a Student Trustee! Coming into this school year, I knew that lifting student 

voice to support the decision-makers of the Board would be especially important given the 

labour negotiations facing teachers and support staff, the implementation of the school 

accommodation plans to transition from three North Bay high schools to two and of course, the 

on-going importance of supporting student leaders at each of our schools.  Little did any of us 

know that in addition to these significant issues, we’d also be called upon to navigate school 

closures and transition to remote learning for the remainder of the year.   There was no 

shortage of opportunities for us to build resilience, demonstrate flexibility and embrace new 

ways of collaborating.  In the future, we may look upon this year as an example of the strength 

of students, parents, staff and our communities and their ability to come together to rise above 

adversity.  Let us not forget how powerful students can be when their community needs them.  

While navigating the emotion of losing their in-school experiences, they shifted focus to 

learning at home, performing work in essential services and caring for family members.  Many 

of our students are the backbone of local businesses and their families, when parents are 

working.   

 

Despite the significant changes and challenges faced by students this year, I feel so grateful for 

the work we’ve accomplished together.  As Student Trustee, I have had the privilege of working 

alongside a supportive Student Senate, the Board’s first Indigenous Student Trustee, joining the 

Indigenous Youth Advisory Council, the Joint Student Advisory Council, coordinating successful 

well-being initiatives, and at the provincial level, participating fully in the professional 

development and committee work of the Ontario Student Trustee Association  (OSTA).   

 

In the moving forward, despite the formidable work that lies ahead, it will be critical that the 

Near North District School Board continue to prioritize student voice.  I trust that the leadership 

of the Student Trustee Elect, Madeleine Paradis, will assist the Board with its goals related to 

student-focussed decision making and effective communication.  If recent events within our 

local communities are any indication of the power of youth, the Board would benefit from the 

continued mobilization of student voice.   Students of our Board care deeply about growing 

inclusivity, honouring diversity and respecting varied ways of knowing and being. The voices of 



students are paramount to the success of the Board and I trust that my fellow Trustees will 

work hard to prioritize their inclusion.  I wish Trustee Paradis much luck and success in the year 

ahead.   

 

On a personal note, I wish to extend my thanks to Ms. Ramona Lynn for her support this year as 

Student Senate Advisor.  She was a wonderful support and a terrific sounding board as we 

worked together to make the most of this incredible year.   

 

Beyond this, I wish to reiterate my appreciation to the Near North DSB.   I feel very proud to 

have sat alongside you during public meetings, learning along the way, and I will carry these 

experiences with me forever.  

 

Finally, I wish to congratulate all of our students and staff on persevering through this unique 

school year and especially to the graduating class of 2020, may all of your dreams and wishes 

come true as you embark on whatever life has to offer you next.   

 

Thank you! 

 

 



 

 

 
 

Title: Royal Bank Borrowing Resolutions 

Contact:   Superintendent Liz Therrien& Manager of Finance Wende Proulx 

Date Submitted: June 22, 2020  

Mandate: 
 

The Board’s financial institution, the Royal Bank, requires that its two 
(2) borrowing resolutions for operational needs and capital needs be 
passed by Board motion annual as per Credit Facilities Agreement. 
 

Background 
 

The Board currently has a signed agreement with the Royal Bank 
(Stockdale Branch) that was established by way of a Request for 
Proposal (RFP) in May 2017.  The RFP requested a three year 
agreement with an option to renew for two one year periods.  On May 
13, 2020 an extension agreement for the two year period ending June 
2022 was signed by the Director and Superintendent of Business. 

In order to meet the Board’s temporary financing needs, annually the 
Board of Trustees is requested to pass two borrowing resolutions for 
the forthcoming fiscal school year.  One resolution is for operational 
financing needs and the other for capital requirements.  The borrowing 
rates and expectations are detailed in the resolution.  

It is customary that the bank request a Treasurer’s Statement at the 
same time as the Borrowing Resolutions.  The Treasurer’s Statement 
indicates the estimated revenues (from the Board approved budget) 
and the revenues collected to date for the forthcoming school fiscal 
year.  However, given current circumstances this Statement is not 
available at this time and will be presented to the Board of Trustees and 
then submitted to the Royal Bank in September 2020 after the 2020-
2021 budget process is complete. 

As of May 31, 2020 neither the operating nor the capital loan facility are 
being accessed. 

Recommendation That the Board of Trustees for the Near North District School Board 
pass and approve the Borrowing Resolutions for the fiscal year 2020-
2021 as presented on June 22, 2020. 

 



May 2020 Month End Finance Report Aug-2019 Current Revised  Year-to-Date  Commitments Budget    % 
Expenditures (Budget as approved July 2, 2019) Expenses Budget Estimates  Actual   Remaining Remaining 

 (Audited)  
(Note 9)     

  (Note 1)            
Classroom Teachers 70,293,667 68,394,937 68,781,535 47,003,493  21,391,444 31% 

Supply Staff  3,508,998 2,497,195 2,552,849 2,453,843  43,352 2% 

Educational Assistants 9,479,702 9,296,476 9,194,754 7,801,100  1,495,376 16% 

Early Childhood Educators 2,365,991 2,468,902 2,621,765 2,186,821  282,081 11% 

Classroom Computers (Notes 2 and 7) 1,212,656 1,104,354 898,879 858,327 260,487 (14,460)  

Texts and Learning Materials (Note 2) 2,666,652 2,322,454 2,459,254 1,218,566 202,451 901,437 39% 

Professionals and Paraprofessionals 4,967,276 5,082,728 5,172,004 3,568,109 9,668 1,504,951 30% 

Library and Guidance 1,380,837 1,373,318 1,526,220 1,096,143 10,576 266,599 19% 

Staff Development (Note 4) 748,452 459,806 459,806 180,144 4,201 275,461 60% 

Coordinators & Consultants  (Note 4) 2,863,261 2,786,771 2,918,979 1,299,570 14,929 1,472,272 53% 

Principals & Vice-Principals 7,185,480 6,944,804 7,034,417 5,114,550  1,830,254 26% 

Department Heads   137,705 141,035 141,035 101,727  39,308 28% 

School Office - Secretaries & Supplies (Note 2) 3,638,035 3,726,448 3,889,240 2,864,777 91,994 769,677 21% 

Transportation 12,160,131 12,293,944 12,478,551 11,269,737  1,024,207 8% 

Operations & Maintenance - Schools (Note 2) 14,648,622 13,920,781 14,242,109 10,582,188 1,208,133 2,130,460 15% 

Continuing Education  883,021 743,437 723,177 412,483 10,652 320,302 43% 

Instructional Amortization 675,787 584,829 584,829   584,829 100% 

Trustees 117,873 123,163 123,423 76,301 412 46,450 38% 

Director & Supervisory Officers (Note 10) 889,964 752,587 873,502 974,737 7,742 (229,892)  

Board Administration (Note 2) 3,158,799 3,480,844 3,489,241 2,344,452 102,155 1,034,237 30% 

Administration Amortization 49,994 50,529 50,529   50,529 100% 

School Renewal/Condition Improvement (Note 3) 391,689 387,078 387,078 217,730 81,080 88,268 23% 

Direct Capital and Approved Debt (Note 5) 2,255,916 2,150,083 2,150,083 1,520,143  629,940 29% 

Pupil Accommodation Amortization  10,076,337 10,008,125 10,000,725 35,714  9,972,411 99% 

Other Non-Operating Expenses (Note 8)  1,416,787 573,202 663,202 771,681  (198,479)  

Other Amortization and Write Downs        

 157,173,632 151,667,830 153,417,186 103,952,336 2,004,480 45,711,014 30% 

         
May 2020 Month End Finance Report Revenues Current Revised  Year-to-Date  Commitments Budget    % 
Revenues (Budget as approved July 2, 2019) (Audited) Budget Estimates  Actual   Remaining Remaining 
  (Note 1)   (Note 9)         

MET Grants (Note 4) 99,050,138 93,940,550 97,758,067 82,370,151  11,570,399 12% 

Other Provincial Grants (Note 4) 3,329,178 940,045 1,985,173 335,791  604,254 64% 

Federal Grants and Fees (Tuition/Transportation) 2,397,312 2,486,707 2,511,989 1,691,560  795,147 32% 

Municipal and Unorganized Taxes 40,167,448 42,763,736 39,747,082 30,022,181  12,741,555 30% 

Other School Board Recoveries (Shared Facilities) 230,472 260,000 260,000 220,181  39,819 15% 

Other Revenues  (Note 6) 3,047,211 681,969 924,386 1,388,688  (706,719)  

Amortization of Deferred Capital Contributions 10,748,516 10,525,342 10,527,942   10,525,342 100% 

  158,970,275 151,598,349 153,714,639 116,028,552  35,569,797 24% 

 



 
 

Near North District School Board 
May 2020 Month End Report 
Notes to the Financial Report for the Period Ended May 31, 2020 
 
Note 1 Prior Year Comparative Figures 
 The prior year comparative figures reflect the most recent approved audited financial statements for the year ended August 31, 2019.The 2018-2019 

year-end audit is complete for the fiscal year ended August 31, 2019, and was presented to the Board and approved by the Board on November 26, 
2019.  

 
Note 2 Issuance of Blanket Purchase Orders for Annual Costs  
 At the beginning of the current fiscal year, finance has requested that blanket purchase orders be generated for such annual expenses as utilities of 

gas, oil and electricity, telephone costs, photocopier copy charges as well as classroom computer network costs in order to streamline accounting 
processes.  For this reason, current commitments representing annual anticipated costs are charged immediately to the budget committing budget 
dollars.  Then as actual invoices and bills are received throughout the year, the expense will be recorded in the year-to-date actual expense column 
with the commitment relieved.   

 
Note 3 School Renewal and School Condition Improvement Grants 
 A School Board’s annual School Renewal Allocation is comprised of renewal monies for expenditures that are of a capital nature as well as renewal 

monies of an operating nature to address operating/maintenance type expenditures.  Current capital in-year school expenditures and capital 
commitments are not recorded in this budget line as these represent capital expenditures for School Renewal and School Condition Improvement 
capital projects.  As per Ministry guidelines, only a small portion of School Renewal annual funding is permitted to be spent on non-capital expenditures 
(operating expenditures).  Capital expenditures for School Renewal, School Condition Improvements and other capital projects including planned Parry 
Sound JK-12 Build and WJ Fricker Consolidation are funded by the Ministry, with funds flowed to School Boards after the filing of the March Report 
and the annual Financial Statements. The Ontario Financing Authority no longer finances long-term debt.  The Ministry further provides funding for 
short-term interest expenditures. 

, 
Note 4 Other Provincial Grants 
 Provincial grants initially budgeted are only the grants whereby monies were confirmed at time of approving the 2019-2020 budget.  These external 

grants include but are not limited to:  Math Strategy, Specialist High Skills Major, Experiential Learning, Adult Basic Literacy, Ontario Youth 
Apprenticeship Program (OYAP), Northern Supports Initiative, Mental Health Workers, and English as a Second Language.  Other significant external 
grants will be received within the current operating year that has not been originally budgeted for.   However, in these cases, expenditures are not to 
exceed revenues with separate budgets established for these other external grants received to monitor revenues and expenditures.  Other provincial 
grants that are from the Ministry of Education are reported in MET Grants in month end finance report.  28 External Grants have been received to-date 
this year of $2,303,098.   

 
Note 5 Direct Capital and Approved Debt 
 The Ministry recognizes the debt on all capital programs such as NPP, Good Places to Learn (Phases 1, 2, 3 and 4), Capital Priorities, School 

Consolidation Capital, Prohibitive to Repair, etc. based on eligible capital expenditures.  For those long term capital expenditures related to prior capital 
programs that were funded through the Ontario Financing Authority (OFA), the Board will receive a cash flow from the Ministry of Education to meet 
their annual debt repayments of principal and interest payments.  The March 2017 Ontario Financing Authority issue was the final opportunity for 
Boards to request long-term financing through the OFA.  

  
 
              
 
  
 



Near North District School Board 
May 2020 Month End Report 
Notes to the Financial Report for the Period Ended May 31, 2020 
 
Note 6 Other Revenues 
 Current year-to-date revenues include additional monies received not budgeted for.  Refer to below schedule with regard to analysis of revenues budgeted, revenue received-to-date 

as well as prior year’s revenues:     
        August 2019    Current    Year-to-Date   
        Revenues    Budget    Actuals 
 Theatre Outreach ticket sales, donation, registration fees  57,438  20,000  141     
 Sale of School Sites/Loss & Cost of Sale  10,166  60,714  38,507 
 Tuition Fees  232,419  456,466  209,169 
 Muskoka Language International   332,107  -  259,097 
 Interest income  173,462  -  152,317 
 Release/Secondments (Wages/benefits recoverable income)  1,105,937  -  381,254 
 Hydro One rebates and Solar Panel Revenues - Almaguin  45,778  41,904  19,025 
 Enbridge Gas rebates  -  -  111 
 OSBIE surplus refund  67,373  -  65,995 
 Various rental incomes   109,603  52,885  22,832 
 Administration Fees  21,000  10,000  45,000   
 Consolidation – Transportation & Charity  347,796  -  - 
 Ontario Arts Council  40,000  -  20,000   
 Nipissing Parry Sound Catholic DSB (Psycho-educational Assessments) 77,500  -  - 
 IB Program Fees  9,810  -  52,040 
 Continuing Education Fees  9,901  -  - 
 Summer Literacy Program 2019  54,677  -  5,323 
 Collingwood TV Productions (recovery of utility costs King George)  20,906  -  - 
 Northern Supports Initiative  86,641  -  - 
 Northern Fruits & Vegetables Program  15,702  -  20,508 
 NERPAE-Sudbury Catholic DSB  10,807  -  - 
 Ministry of Infrastructure – Dr MacDougall Holding Costs  31,172  -  - 
 First Nations and Inuit Health Branch – Tuition & EA fees 2019  -  -  7,352 
 ECNO Revenue Sharing  -  -  8,197 
 Various other incomes  187,016  40,000  81,820 
  $ 3,047,211 $ 681,969 $ 1,388,688 

 
 
Note 7 Classroom Computers 

The current budget of $1,104,354 includes only classroom computer operational expenditures without expenditures of a capital nature.  Included in actual expenditures is $158,303 
of expenses and commitments of $88,968 that are capital in nature.   
 
 

Note 8 Other Non-Operating Expenses  
Other non-operating budget is comprised of agency fees paid to Muskoka Language International and Youth Education Services Canada Inc. and transfer payment to 55 School 
Board Trust.   

 
Note 9    Revised Estimates 
               Current budget reflects the budget established for 2019-2020 school year passed by the Board on July 2, 2019. 
 

Upon filing of the Board’s Revised Estimates with the Ministry on December 20, 2019, the Board filed with the Ministry a surplus for compliance purposes of $297,453 that represents 
a decrease from Original Estimate’s in-year compliant deficit of $69,481.  It is important to note however that there are two additional transactions that will be processed subsequent 
to the filing of Revised Estimates that include:  reduction of salary and benefit expenses to reflect strike savings of $327,622 as well as additional expenses to account for increase in 
Teacher Job Protection Funding Allocation of $653,461 resulting in overall planned deficit of $27,386. 
 

Note 10 Director and Supervisory Officers 
Included in salaries and benefits are three Supervisory Officers positions for Student Success (up to January 6, 2020), School Effectiveness and Early Years Lead positions that are 
fully funded through the annual Grants for Student Needs Professional Learning Allocation.  Part of year-end processes require reallocating these costs to the Coordinator budget 
line to align with Ministry of Education allocations to match actual expenditures with revenues and budgeted dollars contained in the Coordinator envelope as submitted in the 
Ministry of Education  EFIS (Electronic Financial Information System).  As well included in this expenditure line is Executive Officer Secondary Programs Consolidation which is fully 
funded via Capital Planning Capacity Grant. 
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By-Laws, Policies, Administrative Guidelines   

“Local, democratically elected school boards play a key role in ensuring that schools 

remain responsive to both provincial requirements and local needs and resources. 

Ultimately, governance is the exercise of authority, direction, and accountability to serve 

the higher moral purpose of public education.  A governance structure defines the roles, 

relationships, and behavioural parameters for the board and its staff.”   (OPSBA Good 
Governance Guide 2018-22) 

 

Principles of Effective Board Governance:  

The board of trustees has a clearly stated mission that includes high expectations for 

student achievement.  

The board of trustees allocates its resources in support of the goals it has set.  

The board of trustees holds its system accountable for student achievement through its 

director of education by regularly monitoring evidence of student achievement.  

The board of trustees engages with its constituents in the creation of policies that affect 

them and communicates its progress in raising student achievement.  

The board of trustees monitors its own performance and takes action to continually 

improve its governance processes. (OPSBA Good Governance Guide 2018 -22) 

Through By-Law  the Board provides direction and guidance to the trustees (and the 

public) with respect to their behaviour as publicly elected officials. 

Through Policy  the Board provides direction/guidance to staff (and the public) through the 

Director of Education. 

Through Administrative Guideline  the Director of Education provides direction/guidance 

to staff balancing flexibility to deal with diverse situations and consistency across all 

schools and departments to ensure system reliability. 
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BY-LAWS  
 
DEFINITIONS AND MEANINGS OF TERMS 
 
For this By-law and all other By-laws of the Near North District School Board, unless 
the context otherwise requires: 
!
1.   Definition and Meaning of Terms 
 
• the singular includes the plural; 
 
• “ACT” means the Education Act as amended from time to time; 
 
• “ANNUAL ORGANIZATIONAL MEETING” means the first meeting held in 

December of each year which is not a municipal election year; 
 
• “BOARD” means the Near North District School Board which, in accordance with 

the Education Act, is a public school board representing the Districts of Nipissing 
and Parry Sound; and a portion of the District of Muskoka; 

 
• “BOARD MEETING” means a meeting of the whole Board for the purpose of 

informal discussion, dialogue, information sharing, formulation and monitoring of 
policy; 

 
• “CHAIR” means the Chair of the Board, and/or of any Committee or 

Subcommittee established by the Board; 
 
• “COMMITTEE” means any Special Committee, Statutory Committee, Ad-hoc 

Committee or Committee of the Whole established by the Board; 
 
• “CONSENSUS” means trustees present at the meeting can “live with” or “agree” 

with the proposed decision; 
 
• “DIRECTOR OF THE BOARD” means the Chief Executive Officer of the school 

system and Secretary of the Board; 
 
• “FIRST NATIONS REPRESENTATIVE” means a person elected by his/her 

peers to represent First Nations interests on the Board (this member is a 
voting member) in accordance with the Act and Regulations; 

 
• “INAUGURAL MEETING: means the first meeting of a newly-elected Board to be 

held following a municipal election and the commencement of the term of office; 
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• “MEETING” includes a meeting of the Board and of Committees; 
 
• “PRIVATE SESSION” matters will be dealt with in accordance with the Education Act 
 

(2)  A meeting of a committee of a board, including a committee of the whole board, may 
be closed to the public when the subject-matter under consideration involves: 

(a) the security of the property of the board; 

(b) the disclosure of intimate, personal or financial information in respect of a member of 
the board or committee, an employee or prospective employee of the board or a 
pupil or his or her parent or guardian; 

(c) the acquisition or disposal of a school site; 

(d) decisions in respect of negotiations with employees of the board; or 

(e) litigation affecting the board.  R.S.O. 1990, c. E.2, s. 207 (2). 

Closing of meetings re certain investigations 

(2.1) A meeting of a board or of a committee of a board, including a committee of the 
whole board, shall be closed to the public when the subject-matter under consideration 
involves an ongoing investigation under the Ombudsman Act respecting the board. 2014, 
c.13, Sched. 9, s.19 (2). 
 
• “QUORUM” means a majority of all members who are entitled to vote. 
 
• “SIMPLE MAJORITY” means a majority of trustees present and eligible to vote 
 
• “STUDENT TRUSTEE” means the student representative elected by his/her peers 

to represent pupils on the Board (not a member of the Board) in accordance with 
the Act and Regulations and GP#17 (3.4); 

 
• “TRUSTEE” means a person elected, acclaimed or appointed to the office of trustee 

of the Board pursuant to the provisions of the Municipal Elections Act; 
 
• “TWO THIRDS” means not less than two-thirds of trustees present and eligible to 

vote or not-less than two-thirds of all trustees eligible to vote. 
 
• “VICE CHAIR” means the Vice-Chair of the Board 
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INAUGURAL  AND ANNUAL  MEETING OF THE BOARD  
 
A. Inaugu ral Meeting  
The inaugural meeting is to be held in the calendar year in which all trustees are elected or 
acclaimed at the regular Municipal Election under the Municipal Elections Act shall be held 
the first week of December at the Near North District School Board Head Office. 
At such a meeting, at the appointed time, the Director of Education shall call the 
meeting to order, and utilize the following procedure: 
 
1.   The Director of Education shall proceed to read the returns of election to the 

Board, as certified by the clerks. 
 
2.   The Director of Education shall certify that the members have met all 

procedural requirements and are eligible to take office. 
 
3.  The Director of Education may request a District Judge to attend to take the 

Declarations and the Oaths of Allegiance. In the event that a District Judge is unable 
to attend, the Director of Education shall take the Declarations and Oaths of 
Allegiance. 

 
4.   With the Director of Education presiding, the Board shall proceed to elect a Chair for 

the ensuing year. 
 

a)  The Director of Education shall name the scrutineers for the election of the Chair 
and Vice-Chair and shall then call for nominations for the Office of Chair. 

 
b)  Any board member may nominate any other board member for the position of Chair. 

 The nominator may speak on behalf of the nominee and the time limit shall not   
exceed three minutes. Nominations shall remain open for a period of at least one 
minute following the receipt of the last nomination. The Director of Education shall 
then declare nominations closed. 

 
c)  Any nominee may indicate to the Director of Education, a desire to speak before 

the vote is taken, and shall then be invited to address the Board for a period not 
exceeding three minutes. 

 
5.   A vote by ballot shall be conducted. The member receiving a clear majority of votes cast 

by all members present shall be elected but the count shall not be declared. Should no 
member receive a clear majority of votes cast, the scrutineers shall announce the result 
and the name of the member receiving the smallest number of votes shall be dropped 
and balloting shall be continued until a majority of ballots cast for the nominees shall be 
in favour of one person. 
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6.   The person with the clear majority of votes shall be the Chair until the next annual 

organizational meeting and shall at once take the Chair and preside over the further 
conduct of the business of the meeting. 

 
7.   In the case of an equality of votes at the election of the Chair, the candidates shall 

draw lots to fill the position of Chair. The name of the tied candidates will be placed on 
a separate ballot. The ballots will be placed in a ballot box and a scrutineer shall draw 
one ballot which will indicate the successful candidate. The same process will be 
followed when the first candidate does not have a clear majority and the candidates 
with the least votes are tied. The name drawn from the ballot box by a scrutineer shall 
remain for the next ballot. 

 
8.   With the Chair presiding, the Board shall then proceed to elect a Vice-Chair and 

the procedure shall be as for the election of the Chair, as per item 4. (b) and (c). 
 
9.   All ballots shall be destroyed at the Organizational Meeting by resolution of the Board. 
 
10. Following a Municipal Election, it is the responsibility of the Director of Education to 

coordinate a series of orientation seminars for trustees. The first orientation seminar 
will be scheduled prior to the inaugural meeting to review the By-laws and the 
process for the election of Officers. 

!
!
!
B.  Annual Organ izational Meeting  
1.   The December meeting of the Board each year, when not immediately after a 

Municipal Election, shall be designated as the annual organizational meeting, and 
shall be held on the first week in December prior to the Regular Board meeting at the 
Head Office of the Near North District School Board, 963 Airport Road, North Bay.  At 
such a meeting, at the appointed time, the Director of Education shall call the meeting 
to order, and follow the procedures outlined in “Inaugural Meeting” (above). 

 
2.   At the next regular meeting of the Board, the Board shall appoint trustees to Board 
 Committees. 
 
3.   The signing officers of the Board shall be the Chair, Director of Education and/or 
 Superintendent of Business. 
 
!
!
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BOARD MEETINGS 
 
1.   Regular meetings of the Near North District School Board shall be held during the 

fourth week of each month, September through June. 
 
2.   Videoconferencing at satellite offices may be provided if advance notice (48 hours) 

is received by the Office of the Director. 
 
3.   When the amount of business requires it, the Chair, or in the absence of the Chair, the 

Vice- Chair, may call additional meetings. 
 
4.   All meetings of the regular Board in public session may be video-voice recorded by 

Board employees only. 
 
5.   Meetings during July and August may be held, as needed, at the call of the Chair. 
 
6.   The Board, by majority vote, may resolve itself into private session, during any 

regular meeting. 
 
7.   Electronic notice of all meetings of the Board together with the agenda and supporting 

information shall be communicated by the Secretary to the Near North District School 
Board to each member of the Board at least seventy-two (72) hours before the time of 
the meeting.  Agendas will be posted on the Board website at least forty-eight (48) hours 
before the time of the meeting. 

 
8.   Notice of postponement of a meeting, as determined by the Chair or in the absence of 

the Chair, the Vice-Chair, in consultation with the Director of Education or Designate, will 
be transmitted in the same manner as the notice of meeting. In the event of inclement 
weather or an unanticipated emergency, the Director of Education or Designate will notify 
members by telephone and a notice of cancellation shall be posted at the meeting place. 

 
9.  The agenda for each meeting shall be prepared by the Chair and Vice-Chair, in 

consultation with the Director of Education or designate. 
 
10. The board agenda for regular meetings of the Board shall be approved by the 

Board. Any amendment must be approved and recorded appropriately. 
 
11. Trustees may raise questions under the appropriate section of the meeting agenda for 

information related to issues from the agenda.  
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12. No matter will be placed on the agenda of a meeting of the Board: 

a)  unless it is a Notice of Motion as prescribed in Item 12 of these by-laws; 
b)  unless the matter is one for which Notice of Motion has been given at a prior 

meeting of the Board; 
c)  unless it is a presentation given without debate. 

 
13.  A Trustee may place a Notice of Motion, regarding any matter with respect to which 

the Trustee has a right to vote, upon the agenda of a meeting of the Board.  Such 
Notice of Motion: 
a)  shall be wholly in writing, accompanied by explanatory rationale; 
b)  shall be delivered to the Secretary of the Board prior to the agenda setting before the 

Board meeting; 
c)  shall, after its appearance on the agenda, be taken as read unless any Trustee 

requests that it be read in full; and 
d)  may be referred by resolution of the Board to a meeting of the Board or an 

appropriate Committee. 
 
14.  Attendance of all trustees will be recorded in the minutes of regular and special meetings 

of the Board, with absences with regrets, and absence without notice also recorded. The 
onus for reporting shall be on the trustees, who must advise the Director’s Office prior to 
the meeting. In accordance with the Education Act, ss. 228 (1), which states in part: b) 
“A member of a board vacates his or her seat if he or she, (b) absents himself or herself 
without being authorized by resolution entered in the minutes, from three consecutive 
regular meetings of the board.” 

 
15. The Board shall not remain in session later than 8:00 p.m. unless a majority of 

members present agree by a majority vote to extend the meeting for a specified 
period of time. 
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MINUTES OF BOARD MEETINGS 
 
1.   Minutes of the meetings of the Near North District School Board shall be kept in 

accordance with the following provisions of the Education Act, ss. 170(4), 198(1)(a), 
and 207 (4), and shall be confirmed as accurate at the next regular Board meeting. 
 

2.  Minutes of the meeting of the Near North District School Board will record: 
• meeting date, time, place, attendance; 
• the signature of the Secretary and Chair of the Board; 
• official actions of the Board that are decided by consensus or formal 

vote; and 
• statements for the record upon request by an individual Board 

member. 
 

!
. 

!

!
! !
!
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COMMITTEE OF THE WHOLE BOARD  
 
1.   Committee of the Whole Board shall be open to the public. 
 
2.   Committee of the Whole Board is an opportunity for trustees to engage in informal 

discussion necessary for quality decision making.  Since this knowledge-based decision- 
making process does not limit the number to times a trustee may speak, sufficient latitude 
is allowed for an in-depth discussion on any issues presented on a particular agenda 
item. Recommendations from these discussions held in Committee of the Whole Board 
are brought forward and presented to the Board as motions in regular session. 

 
3.   Electronic notice of all Committee of the Whole meetings of the Board together with the 

agenda and supporting information shall be transmitted by the Secretary to the Near 
North District School Board to each member of the Board at least seventy-two (72) hours 
before the time of the meeting.  Agendas will be posted on the Board website at least 
forty-eight (48) hours before the time of the meeting. 

 
4.   Notice of postponement of a meeting, as determined by the Chair or in the absence of 

the Chair, the Vice-Chair, in consultation with the Director of Education or designate, will 
be transmitted in the same manner as the notice of meeting. In the event of inclement 
weather or an unanticipated emergency, the Director of Education or Designate will notify 
members by telephone and a notice of cancellation shall be posted at the meeting place. 

 
 
!

!
!
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SPECIAL MEETINGS OF THE BOARD 
 
1.   Special meetings of the Board shall be held: 
 

a)  At the call of the Chair, in consultation with the Vice-Chair and Director of 
Education, or in the absence of the Chair, the Vice-Chair, in consultation with the 
Director of Education; or 

 
b)  A special meeting shall be called on the written request of five members of the 

Board made to the Director of Education, or by Board resolution; 
 
c)   A special meeting may be called for the purposes of a Trustee Workshop (ex. 

development of a Multi-Year Strategic Plan, trustee orientation, program 
workshop). 

 
2.   Notice of special meetings of the Board shall be given in the manner prescribed for 

regular meetings, or verbal notice of special meetings of the Board may be given by the 
Director of Education to each member of the Board at least forty-eight (48) hours 
before the time of the meeting and any such notice shall state all business to be 
transacted or considered thereat. 

 
3.   No other action items shall be transacted or considered thereat unless, all members of 

the Board qualified to vote on the matter are present, and agree unanimously to so 
consider. 

 
4.  No action items shall be transacted or considered during a Trustee Workshop. 
 
5.  All Special meetings of the Board are deemed to be open to the public unless otherwise 

defined in the Education Act [s. 207(2)]: (2).  (See BL-106 Meetings in Private Session) 
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MEETINGS IN PRIVATE SESSION 
 
1.   The Board or Committee of the Whole may move to Private Session through a duly 

moved and approved Board motion. 
 
2.   A meeting in Private Session may only be closed to the public in accordance with the 

Education Act [s. 207(2)]: (2) A meeting of a committee of a board, including a 
committee of the whole board, may be closed to the public when the subject-matter 
under consideration involves, 

 
(a) the security of the property of the board; 
 
(b) the disclosure of intimate, personal or financial information in respect of a member 

of the board or committee, an employee or prospective employee of the board or a 
pupil or his or her parent or guardian; 

 
(c) the acquisition or disposal of a school site; 
 
(d) decisions in respect of negotiations with employees of the board; or 
 
(e) litigation affecting the board.  R.S.O. 1990, c. E.2, s. 207 (2). 

 
Closing of meetings re certain investigations 

(2.1) A meeting of the board or of a committee of the board, including a committee of the 
whole shall be closed to the public when the subject-matter under consideration involves 
an ongoing investigation under the Ombudsman Act respecting the board. 2014, c. 13, 
Sched. 9, s. 19  

The Chair of Private Session will make the determination with respect to an item falling 
within the parameters of the Act. 
 
3.   In the absence of the Chair, the Vice-Chair of the Board will Chair Private Session. 
 
4.   All recommendations approved in Private shall be presented for ratification in Public 

Session.  The recommendations may be revised to protect privacy of individuals or 
entities.  

 
5.   Except for permitting the request to record votes, the same rules shall be observed in 

Private Session as for other meetings of the Board.  The request for recorded votes in 
Private Session will not be allowed and will be deferred until any issue is voted upon in 
Public Session. 
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PLACE AND TIME OF MEETINGS / NOTIFICATION OF NEWS MEDIA 
 
1.   Regular meetings of the Board in Public Session, held the fourth week of each month 

(September to June) shall be held at 6:00 p.m. 
 
2.   At Regular Meetings of the Board, Private Session shall be held prior to the Public 

Session meeting commencing at 5:30 p.m. 
!
!
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BOARD COMMITTEES 
 
1.   Statutory Committees:  
 
 Statutory Committees are required in accordance with the relevant regulation. Trustee 

representation on these advisory committees is required. The four statutory committees 
are:  

• Special Education Advisory Committee (Ontario Regulation 464/97)  
• Audit Committee (Ontario Regulation 361/10)  
• School Councils and Parent Involvement Committee (Ontario Regulation 612/00)  
• Supervised Alternative Learning Committee (Ontario Regulation 374/10) 
• First Nations Advisory Committee (Ontario First Nation, Métis, and Inuit Education 

Policy Framework 2007) 
 
2.   Ad Hoc Committ ees:  
 
 Ad hoc committees may be formed to assist the Board by doing “pre-board work”. 
  
 All ad hoc committees shall have terms of reference determined and approved by the 
 Board.   
 

Where a Chair has not been named, the ad hoc committee shall appoint a Chair. 
 
A quorum shall be a majority of the appointed members of the ad hoc committee. 
 
The Chair shall be an “ex-officio” voting member of all ad hoc committees and the 
Director of Education or designate shall attend all meetings of the ad hoc committees. 
 
Minutes will be recorded at all ad hoc committee meetings which will include: meeting 
date, time and location, attendance and an itemized list of all actions of the committee 
that are decided by consensus or formal vote. 
 
Ad hoc committees shall provide regular progress reports to the Board. 
 
 

 
 
 
 
 

  



20 

 

   
Governance Manual  

!

BL-109 
Approved: xx 

Review: xx 
 
QUORUM 
 
 
1.   At all meetings of the Board the presence of a majority of all the members constituting 

the Board shall be necessary to form a quorum. 
 
2.   Should there be no quorum present within thirty (30) minutes after the time appointed 

for the meeting, the Secretary of the Board shall record the names of those members 
present and the Board shall forthwith stand adjourned until the next regular meeting of 
the Board. 

 
3.   When a quorum is no longer in attendance, no business can be legally transacted and it 

shall be the responsibility of the presiding Chair and the recording secretary to note the 
lack of a quorum and have the fact recorded in the minutes. The presiding Chair may 
then adjourn the meeting or declare a recess. 

!

!   
!
!
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THE PRESIDING OFFICER 
 
1.   The Chair of the Board, or in the Chair's absence, the Vice-Chair, shall preside at all 

regular and Committee of the Whole meetings of the Board. 
 
2.   The presiding officer shall call the meeting to order at the hour appointed and shall 

preserve order and decorum and decide upon all questions of order, and shall cause 
the Secretary of the Board to record the names of the members absent and the times 
of arrival and departure of members not attending the entire meeting in the minutes. 

 
3.   In case of the absence of both the Chair and Vice-Chair for five minutes after the 

hour appointed, as soon as a quorum shall be present, the Director of Education or 
designate shall call the meeting to order and the Board shall choose a Chair pro-
tempore. 

 
4.   In the event of the position of Chair or Vice-Chair becoming vacant for any reason, a 

new Chair or Vice-Chair as the case may require, shall be elected in the same 
manner as at an annual organizational meeting. 

 
5.   The Chair shall preside over Board agenda review meetings that shall include the 

Vice-Chair and Director of Education. 
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DUTIES OF THE VICE-CHAIR 
 
1.   In the absence of the Chair from any meeting of the board or until the Chair arrives, the 

Vice-Chair shall preside.  During absence of the Chair for such a time as to result in the 
non- performance of any of the Chair’s duties, or upon the Chair’s written request, the 
Vice-Chair shall perform such unattended duties until the chair is able to continue.   

 
2.   The Vice-Chair shall attend Board agenda review meetings. 
 
3.   It is the responsibility of the Vice-Chair to assist with the order of speakers list. 
!
!

 
!
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CORRESPONDENCE 
 
1.   All correspondence, which is addressed to the NNDSB Board of Trustees and received 

by the Chair, the Vice-Chair or the Secretary to the Board shall be forwarded to all 
Board members. 

 
2.   All correspondence received by the Board in the manner outlined in section 1 shall be 

entered into the public record as being received.   
 
3.   Correspondence received that is anonymous author will not be considered by the Board 

nor entered into the public record. 
 

 
!
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DELEGATIONS 
 
1.   Receipt of Delegations  
a)  Individuals or groups who wish to address the Board shall contact the Secretary of 
 the Board through the Executive Assistant to the Director of Education, to be placed 
 on the agenda. 
 
b)  In order that all employees can carry out their duties with dignity and assurance, any 

delegation which includes statements questioning the personal integrity or 
professional competence of Board employees shall be treated as a personnel matter 
to be considered in camera. 
 

c)  Employees of the Board, or representatives of employee groups shall not utilize 
Delegations to the Board to express their views relative to their employment or 
professional interests. This will, however, not impede employee rights as found in 
Terms and Conditions of Employment and Collective Agreements. 

 
d)  At every meeting of the Board or any of its committees, the Secretary to the Board 

will advise the Chair as to whether there are any delegations or individuals present 
who wish to speak. 
 

2.  Advance  Notice  
a)  Delegations wishing to speak to the Board are required to submit their presentation 

by Wednesday, 12:00 noon of the week preceding the meeting of the Board. The 
presentation shall be in writing and include the name of the spokesperson. 
 

3.  Procedures  
  When an individual or a group appears before the Board, the following procedures 

shall apply: 
 
a)  The Chair of the meeting will invite the spokesperson to make their presentation to 

the Board. 
b)  The time allowed for presentations will not exceed ten (10) minutes, except at the 
 discretion of the Board. 
c)  The spokesperson shall read the delegation as submitted and confine their remarks 

to the subject matter of the presentation. 
d)  The Trustees, through the Chair, may ask the spokesperson questions of clarification 

on the delegation. 
 

4.  Notice of Procedure to Delegations  
 All individuals or groups shall be made fully aware by the Executive Assistant to the 

Director of Education of the proper procedure to be followed when appearing before 
the Committee of the Whole or the Board.  
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PUBLIC QUESTION PERIOD 
 
1.   During the Board meeting, questions will pertain only to agenda items appearing on 

the agenda for that meeting 
 
2.   The purpose of the public question period is to allow members of the public to 

address specific questions to the members of the Board. 
 
3.   If required, each agenda will include a question period not to exceed ten minutes 

during which any member of the audience may ask a question of the Board.  Speakers 
are asked to limit their questions to two (2) minutes or less.  The Chairperson reserves 
the right to limit the time allotted to any speaker. Questions related to operational 
areas that the Board has delegated to the Director of Education will be referred to the 
Director for response within a reasonable time period. 

 
4.   The Chair of the Board will explain the procedures for question period as set out in this 
 Board’s By-Law at the beginning of question period. 
 
5.   Questions will be addressed to the Chair of the Board.  The Chair, if unable to 

provide an immediate response, may direct the question to another trustee, or the 
Director of Education.  The Chair has the option of deferring a response where 
additional information is required to fully and accurately respond on behalf of the 
Board. 

 
6.   Questions shall be submitted, in writing, using the public question form.  Key information 

includes: 
• Name and address  
• Phone and email contact 
• Overview of question 
• Signature of questioner 

 
7.   Questions will be addressed in order of submission; each questioner will be allowed 

one question with additional questions if time allows. 
 
8.   If required, the question period will last a maximum of ten (10) minutes.  The 

Chair will ensure adherence to the principles of this By-Law. 
 
9.   Questions concerning the character or performance of named individuals (students, 

staff, citizens or trustees) shall be ruled out of order by the Chair. 
 
10. Employees of the Board, or representatives of employee groups shall not utilize the 

public question period to express their views relative to their employment or 
professional interests. 
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MOTIONS AT BOARD MEETINGS 
 
1.   Prior to introducing a formal motion on any issue, the trustees may need to engage in 
 informal dialogue to ensure they have all the relevant information necessary for quality 

decision making.  Since this knowledge-based decision-making process does not limit 
the number of times a trustee may speak, sufficient latitude is allowed for an in-depth 
discussion on any issue.  Once the Chairperson is satisfied that the Board has sufficient 
information to make a quality decision the Chairperson may then introduce a formal 
motion to move the Board forward from dialogue to deliberation.  Once the motion has 
been introduced all rules regarding motions shall apply. 

 
2.   A member may introduce a motion and, if seconded, be the first speaker to the motion. 

The seconder of the motion may speak next. No motion shall be debated or put to a 
vote unless it is in writing and has been seconded. (Also refer to “Regular Meetings of 
the Board” – Notices of Motion as outlined on page 6. 

 
3.   Any member may request the motion under discussion to be read at any time in the 

course of the debate, provided that no such request shall be made so as to interrupt a 
member speaking to the question. 

 
4.   The mover and seconder of a motion, by permission of the Chair, may alter or withdraw 

the motion, prior to the motion having been stated by the Chair. Once stated by the 
Chair, the motion cannot be withdrawn without the unanimous consent of the Board. 

 
5.   No member shall speak longer than three minutes at any one time. 
 
6.   When the question under consideration contains two or more distinct propositions, any 

particular proposition, upon the request of any member, may be considered and voted 
upon separately. 

 
7.   Any member desiring to speak shall indicate by up-raised hand and await recognition by 

the Chair. Speakers may speak when recognized by the Chair, and may not speak to 
the issue again until all other Trustees who wish to speak have been recognized by the 
Chair. 

 
8.   It is the responsibility of the Vice-Chair to assist with the order of speakers. 
 
9.   After recognition by the Chair, a member shall at all times during decision-making: 

a)  maintain a courteous tone; 
b)  avoid personalities; 
c)  avoid allusion to motives of other members; 
d)  address all remarks, questions and the like to the Chair; and 
e)  confine all remarks, questions and the like to the motion which is the 

subject of discussion. 
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10.  When the Board of Trustees is engaged in decision-making, no Trustee who has not 

been recognized by the Chair shall interrupt a Trustee who has been recognized by 
the Chair.  If two or more members attempt to speak at the same time, the Chair 
shall name the member who is to speak. 

 
11.  No member shall be interrupted while speaking except to be called to order by a 

member on a matter of privilege or a point of order. In such case, the member shall 
remain silent until the point of order has been decided by the Chair. A member so 
interrupting shall speak to the point of order or in explanation only. 

 
12.  If the Board moves into consideration of a motion, the following protocol shall apply: 

a)  on a point of order; 
b)  on a question of privilege; 
c)  to request permission to withdraw a motion; 
d)  to appeal a ruling of the Chair; 
e)  on a motion to extend the time limit; and 
f)   in the event that a Trustee interrupts a speaker pursuant to the authority 

given in this section, the Trustee shall confine all remarks to the particular 
point. 

 
13.  The rules of the Board shall be observed at all meetings of the Board, while 

recognizing that the meetings of committees are less formal and appropriate 
modifications may be made. 
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VOTING 
 
1.   Every Trustee present, including the Chair, but excluding those trustees who have 

declared a pecuniary interest as required by the Municipal Conflict of Interest Act, shall 
vote on all questions on which the member is entitled to vote. 

 
a)  The members shall indicate their vote by clearly up-raised hands. 
b)  All votes at meetings shall be taken by a show of hands, and the result shall be 

declared by the Chair, but if the declaration be questioned, the Chair shall call for a 
recorded vote. 

c)  Where a pecuniary interest is declared, the Trustee shall act in accordance with the 
 Municipal Conflict of Interest Act.  (See Appendix C) 

 
2.   No member of the Board shall have more than one vote either at board meetings, or on 

any committee. In all cases where a vote is taken on any question and there is with the 
Chair’s vote, a tie, the motion or amendment shall be declared lost.  Any abstention 
without permission of a majority vote of the Board will be considered a negative vote. 

 
3.  After the Chair has put a question to vote, there shall be no further debate and no 

member shall walk across or out of the room. The decision of the Chair as to whether 
the question has been finally put shall be conclusive. 

 
4.   The vote shall not be recorded on any question unless requested by at least one 

member. Such a request must be made before the Chair calls upon the members to 
vote upon the same question. 

 
5.   It is a privilege of the presiding officer to select the method by which a vote will be 

taken. The choice will be based on the following considerations: 
• size of the group; 
• nature of the motion to be voted on; and 
• anticipated closeness of the vote. 

 
6.   Although the choice of voting methods ultimately rests with the Chair any member 

has the right at any time to suggest an alternate method by putting forth a motion 
on voting in writing. 

 
7. Consensus also called general consent may be used as meeting shortcut and 

timesaver because it permits the members to take action without going through the 
process of a regular vote. 
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Review: xx 
RULES FOR MEETINGS OF THE BOARD  
 
A.  Miscellane ous Rules for Meetings of the Board  
 
1.   In all cases, not provided for by these rules, the rules and practice of Robert's "Rules of 

 Order" shall govern.  A summary of “Rules of Order” is included in  
 Appendix D. 

 
2.   All meetings, except those subject to section 207(2) of the Education Act, shall be 

open to the public. 
 
3.  When a motion is under debate, the only motion in order shall be:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

i. to adjourn; 
ii. to lay on the table; 
iii. to postpone; 
iv. to put the previous question (close debate); 
v. to refer; 
vi. to amend. 

 
 The above motions shall have precedence in the order above 

named. The first, second, third and fourth shall be decided without 
debate. 

 
4.   Any motion or resolution decided in the negative may not be reintroduced at a 

subsequent meeting during the current term of the Board or within a period of 4 (four) 
months, whichever is less, unless approved unanimously by all members of the 
Board present and entitled to vote. 

 
5.   At any time during a meeting, the Chair of the meeting may declare a recess. 
 
B.  Motion to Adjourn  
 
1.   To adjourn means to close the meeting. The adoption of any motion to adjourn 

closes the meeting immediately unless the motion specifies a later time for 
adjourning. 

 
2.   A motion to adjourn shall be in order, except when a member is speaking, or a vote is 

being taken, or when the previous question has been called. A motion to adjourn only, 
shall not be open to amendment or debate but a motion to adjourn to a certain time may 
be amended and debated. 

 
3.   No second motion to adjourn shall be made until some business shall have been 

transacted after the first motion shall have failed.
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4.   The Board meeting shall remain in session no later than 8:00 pm, unless a majority 

of members eligible to vote, agree to extend the meeting. 
 
 
C.  Motion to Lay on the Table  
 
1.   A motion to Lay on the Table enables the Board to lay the pending question aside 

temporarily when something else of immediate urgency has arisen, in such a way that 
(a) there is no set time for taking up the matter again; and, (b) its consideration can be 
resumed at the will of a majority of those present and entitled to vote. 

 
2.   A motion to Lay on the Table is not debatable, but a motion to Lay on the Table with 

any other condition is subject to debate and amendment. 
 
D.  Motion to Postpone Indefinitely  
 
1.   To Postpone Indefinitely is a motion that the Board declines to take a position on a 

main question. Its adoption kills the main motion and avoids a direct vote on the 
question. 

 
2.   When a question has been postponed, it shall not be taken up again at the same 

meeting, except by a vote in favour thereof by two-thirds of the members present and 
entitled to vote. 

 
E.  Motion to Postpone to a Certain  Time (or definitel y) 
 
1.   To Postpone to a Certain Time is a motion by which action on a pending question 

can be cut off, within limits, to a definite day, meeting, hour, or until after a certain 
event. 

 
F.  Motion to Put the Question:  
 
1.   This motion is used to bring the Board to an immediate vote on one or more 

pending questions.  The motion is allowed in committees. 
 
2.   A motion to end debate and vote on the previous question shall preclude all further 

amendments or debate. If adopted, the Chair shall at once proceed to put the main 
question, first putting any amendments pending to the vote of the Board. 

 
G.  Motion to Amend  
 
1.   The Motion to Amend is a motion to modify the wording - and within certain limits the 
 meaning of a pending motion before the pending motion itself is acted 

upon. 
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2.   After a resolution is made and seconded, a motion to amend may be made, and a motion 

to amend the amendment; but no further motion to amend shall be made until those 
have been decided. 

 
3.   An amendment modifying the subject of a motion shall be in order, but an 

amendment relating to a different subject shall not be in order. 
 
4.   All amendments shall be put in the reverse order in which they have been moved. 
 

5.   Every amendment submitted shall be in writing and be decided upon or withdrawn 
before the main question shall be put to a vote; and if the vote on an amendment is 
decided in the affirmative the main question as amended shall be put to a vote. 

 
H.  Motion to Reconsider  
 
1.    After a vote has been taken on any question, only a member who has voted 

on the prevailing side may make a motion to Reconsider. 
 
2.   The motion to Reconsider can be made only during the same meeting at which the 

vote to be reconsidered was taken. 
 
3.   The motion to Reconsider is debatable in all cases in which the motion proposed to 

be reconsidered is debatable, and when debatable, opens to debate the merits of the 
question whose reconsideration is proposed. 

 
4.   If a motion to Reconsider is voted on and lost, no further motion to Reconsider shall be 

entertained during the next twelve months, unless approved unanimously by all 
members of the Board entitled to vote. 

 
I.  Motion to Rescind; Amend S omething Previously Adopted  
 
1.   The effect of the motion to Rescind is to strike out an entire main motion, resolution, 
 policy, regulation or bylaw that has been adopted at some previous time. Amend 

Something Previously Adopted is the motion that can be used if it is desired to change 
only a part of the text, or to substitute a different version. 

 
2.   The motions to Rescind or to Amend Something Previously Adopted are not in order 

when the subject can be reached by "Reconsideration". 
 
3.   Adoption of a motion to Rescind or to Amend Something Previously Adopted 

requires a two-thirds vote of the members present and entitled to vote. 
 
4.   The motions are debatable; debate can deal with the merits of the question which 

it is proposed to rescind or amend. 
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J.  Motion for Imme diate Consideration  
 
1.   The Board may, if two-thirds of the members eligible to vote, vote in favour thereof, 

enter upon the immediate consideration and disposition of any eligible motion, except 
for Board policies and by-laws. 

 
2.   No discussion of the main question shall be allowed until the motion for Immediate 
 Consideration has been decided in the affirmative. 
 
 
 



33 

 

   
Governance Manual  

!

 
RULES OF ORDER – SUMMARY   
 

Class  of  Motio ns Kind  of  Motions  Must be 
Seconded 

Debatable  Vote  
Requi red 

Amendable  How Used 

Main Motio n: 
introduces subject 

Main Motion Yes Yes Majority Yes To open discussion 

Subsidia ry 
Motions:  
seek to properly 
dispose of 
main motion 

Amend Yes Yes Majority Yes To modify motion 
Amend the 
amendment 

Yes Yes Majority No To modify 
amendment 

Refer to a 
committee 
(or 
others) 

Yes Yes Majority Yes To study 
and/or modify 

Postpone to a 
certain time 

Yes Yes Majority Yes To defer action 

To put the 
question 

Yes No 2/3 
rds

 No To close debate 

Table a motion Yes No Majority No To defer action 
Incidental  
Motions:  
Handled before 
action is 
taken on subject 
to which it relates 

Withdraw a 
motion 

No No Majority No To prevent wasting 
time 

Division of a 
question 

No No Majority Yes To divide question 

Object to 
consideration 
of question 

No No 2/3 
rds

 No Must be moved 
before debate 
opens 

Suspension of 
the rules 

Yes No 2/3 
rds

 No To conduct 
special business 

Challenge a ruling 
of Chair 

Yes No Majority No To correct Chair 

Close 
nomination
s 

Yes No 2/3 
rds

 Yes To limit 
nomination
s Reopen 

nominations 
Yes No Majority Yes To expand 

nominations 
Uncla ssified  
Motions:  These 
will bring a 
question before 
the group again 

Take from table Yes No Majority No To re-open 
discussion of 
tabled motion 

Motion to 
reconside
r 

Yes Yes 2/3 
rds

 No To consider 
previously 
lost motion 

Motion to 
rescind or 
appeal 

Yes Yes 2/3 
rds

 No To overturn 
previously 
approved motion 

Privileged 
Motions: 
interrupts 
the 
proceedings 

Point of order No Chair 
and 
Mover 

Chair rules No To keep an order of 
business 

Question 
of privilege 

No No Chair 
dispose
s 

No For comfort 
of members 

Motion to recess Yes Only re: 
length 

Majority Yes To recess 

Adjourn Yes No Majority No To close meeting 
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BL-118 
Approved: xx 

Review: xx 
 
DECORUM AT BOARD MEETINGS 
 
1.   All persons attending meetings of the Board shall show respect for others in their 

language and conduct. 
 
2.   Any person who interrupts or disrupts a meeting of the Board shall be expelled 

from the meeting in accordance with the Education Act, 1990 ss. 207 (3). 
 
3.    Audio or video recording devices may not be used at any meeting of the Board 

or its committees without the prior permission of the Chair of the Board, or the 
Director of Education. 

 

 
!
!
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Approved: xx 
Review: xx 

CONFLICT OF INTEREST 
 
1.    All clauses related to By-Law 13 are subject to the provisions of The Municipal 

Conflict of Interest Act, and any amendments thereto. 
 
2.   When a situation of conflict of interest exists, the Board member when present at 

any meeting, including committee, in-camera or any other meeting of the Board 
shall: 

 
a) as soon as practicable after the commencement of the meeting disclose the 

 member’s interest in writing; 
 
b) not take part in the consideration or discussion of the contract, proposed 

 contract or other matter; 
 
c) not vote on any question with respect to the contract, proposed contract or 

 other matter; and 
 
d) not attempt in any way to influence the voting on any such question. 
 
e) If the member declares a conflict in private session, the member is required to 

leave the room. 
 

3.   Where the interest of the member of the Board has not been disclosed by reason of 
 his/her absence from the meeting at which the matter was considered or voted 

upon: 
 

a) he/she shall disclose his/her interest and otherwise comply with section 13.2 at 
the first meeting of the Board attended by him/her after the meeting at which the 
matter was considered; or 
 

b) at the first meeting attended by him/her after acquiring such interest by reason of 
such interest having been acquired after such meeting. 
 

4.   No member of the Board or other officer or employee, whether unpaid or paid, in 
whole or in part, shall engage in any business or transaction or shall have a 
financial interest or other private interest, direct or indirect, which is in conflict with 
the proper discharge of his/her duties. 

 
5.   Any potential conflict of interest by a member of the board shall be declared in 

writing to the Director of Education. 
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6.   Disclosure: A member of the Board, or officer, who has a direct or indirect financial or 

other private interest in any proposed legislation under consideration by any such 
body shall publicly disclose, in the official records, the nature and extent of such 
interest and shall refrain from entering into any discussion or vote on the matter. 

 
7.   Gifts and Favours: No member of the Board or officer or employee, whether paid or 
 unpaid, shall accept any gift of value, whether in the form of service, loan, thing or 
 promise, or any other form of gift of value from any person, firm or corporation which, 

to his/her knowledge is interested indirectly or directly, in any manner whatsoever, in 
business dealings with the Board and its schools. 

 
8.   No member of the Board or officer or employee shall accept any gift, favour or thing 

of value that may tend to influence him/her in the performance of his/her duties, or 
grant any improper favour, service or thing of value in the discharge of his/her duties. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



37 

!!!!!!!!!!!!!!!

!

!

  Near North District School Board 
Governance Manual 

BL-120 
Approved: xx 

Review: xx 
OFFICERS OF THE BOARD 
 
 
1.   The Director of Education shall be Secretary of the Board and shall be empowered 

to delegate the duties of recording secretary.  The Superintendent of Business shall 
be the Treasurer of the Board.  

 
2.   The signing officers of the Near North District School Board shall be the Chair of the 

Board together with the Director of Education and/or the Superintendent of 
Business. 

 
3.   In the absence of explicit directions to individual board members or to committees of 

the Board, it is the duty and responsibility of the Director of Education to carry out all 
administrative functions on behalf of the Board. 

 
4.   Individual board members or groups of members shall not undertake any action, 

investigation or negotiation, that may be construed as acting on behalf of the 
Board, except by explicit direction from the Board. 
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ELECTRONIC MEETINGS  

1.  Given the geographic size of the district, Near North District School Board 
recognizes the necessity of providing members or student representatives the ability 
to participate in regular Board meetings, Committee of the Whole and other 
committee meetings using electronic means while ensuring the participation of the 
public. Trustees and student representatives will be provided with options for 
attending a meeting of the Board: face-to-face, video conferencing, teleconference, 
or other electronic/virtual means.  

2.   The electronic/virtual means required above shall permit the Trustee or Student 
Trustee to hear and be heard by all other participants in the meeting.  

3.   The electronic/virtual means shall be provided in such a way that the rules 
governing  conflict of interest of members are complied with.  

4.   It is understood that face-to-face participation is preferred and expected.  

5.   Teleconferencing: 

5.1   At the request of a Trustee, or Student Trustee, and with reasonable notice, the 
Board shall provide the member or representative with teleconference means to 
participate in meetings of the Board including Committee of the Whole or other 
committee meetings. Every reasonable effort will be made by Board staff to 
accommodate Board members’ requests.  

5.2   The Board will cover reasonable costs of electronic/virtual participation up to and 
including long distance regular telephone service within Canada and/or as deemed 
reasonable as determined by Chair’s Council.  

6.    Electronic/virtual meetings of the Board will be conducted in accordance with the 
Education Act and Board Bylaws.  

7.    Subject to any conditions or limitations provided for under the Act or under 
Regulation 463/97, a member of a board who participates in a meeting through 
electronic/virtual means in accordance with this Regulation shall be deemed to be 
present at the meeting for the purposes of every act. 

 

 



39 

!!!!!!!!!!!!!!!

!

!

  Near North District School Board 
Governance Manual 

 

8.    Student trustees and members of the public who are participating via 
electronic/virtual means are not permitted to participate in the in-camera portion of 
the meeting. 

9.   Locations for Video Conference: 

9.1   Board members are expected to attend the Board meeting at the monthly 
designated site as determined by the meeting schedule; however, in extenuating 
circumstances, Board members may participate in the meeting, preferably via 
video or by teleconference if video conferencing is not available, at one of the 
remote sites identified.  

9.2   Each Committee of the Whole Board meeting, will be conducted using video 
conferencing. In all cases, whether with telephone or video conferencing 
participation, the Chair of the Board or designate, the Director of Education or 
designate and one other trustee shall be physically present at the designated 
meeting site.  

9.3   Members of the public may participate from the designated meeting location.  

9.4   For committee meetings or Committee of the Whole, the Chair of the committee or 
designate shall be physically present at the meeting site. 

9.5   The requirement of the Chair or designate being physically present may from time-
to-time, be waived based upon public safety or other emergency situations (ex. 
Pandemic)   

Note: Ontario Regulation 463/97 

Section 5 and subsection 5.1(2), which require that certain members of a board 
(e.g., Board Chair, Director of Education) be physically present at meetings, will 
not apply when schools are closed as a result of an order made under the 
Education Act, the Health Protection and Promotion Act (HPPA) or the 
Emergency Management and Civil Protection Act (EMCPA). In these 
circumstances, a board will be able to meet exclusively by electronic/virtual 
means.  

Section 6, which requires that board meetings be conducted to permit physical 
attendance by members of the public except where the Act permits the meeting 
to be closed (e.g., to discuss matters of litigation), would not apply during school 
closures by an order issued under a specified provincial law. However, in these  
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circumstances, boards must, as required by the Education Act (see Section 207), 
continue to make board meetings open to the public. Boards must therefore 
determine alternative methods for allowing public access to board meetings (for 
example, through teleconference, webcast, or videoconferencing). 
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VISION, MISSION, AND VALUES   

(Note: Multi -Year Strategic Plan is Currently Under Development)  

1. Rationale  
 This governance policy has been developed to identify the Board’s vision, to describe 

the role the Board sees itself fulfilling, and to state the values that the Near North 
District School Board embraces. This policy also sets out Board priorities for the 
district. This policy is a public statement of the intent and governing principles of the 
Board.  

2. Policy  Statement  
 It is the policy of the Board to exemplify and promote the following vision, mission 

and values:  
 
3. Vision  
 The Near North District School Board will create and sustain a dynamic culture that 

provides a relevant and engaging learning environment that inspires excellence in 
everyone.  

 
4. Mission  
 Our mission is to educate learners to their fullest potential in preparation for life-long 

learning. 
 
5. Values  
 Integrity, Respect, Empathy, Equity and Inclusivity. 
 
6. Board Prioritie s 

• Excellence in Teaching and in the Learning Environment  
o Achieving Excellence 
o Ensuring Equity 
o Promoting Well-Being 

• Excellence in Creating a Culture of Caring  
• Excellence in Communication  
• Excellence in Alignment of Resources  
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DEVELOPMENT OF BY-LAWS, POLICIES AND ADMINISTRATIVE GUIDELINES  

 
1. Rationale  

 
 To outline the process to be followed in the development of Board By-Laws, 

Governance Policies and Administrative Guidelines. 
 
2. Policy  Statement  
 
 It is the policy of the Board to provide clarity with respect to the development and 

review of By- Laws, Policies and Administrative Guidelines. 
 
3. By-Laws 
 
 By-Laws are rules and directives that the Board of Trustees follows with respect to 

conducting the business of the Board of Trustees. 
 
3.1 Development Process  

 
3.1.1. The need for a new By-Law is identified by the Board or necessitated by a 

financial covenant. 
 
3.1.2. A draft By-Law shall be written by Trustees or Executive Council to address the 

identified need. 
 
3.1.3. The Board may direct that the draft By-Law be circulated to all stakeholders for 

input. 
 
3.1.4. The draft By-Law shall be modified and approved by the Board with consideration 

to stakeholder input, if sought and received. 
 

3.1.5. Once approved by the Board, the new By-Law shall be included in the Policy 
section of the Board’s Website. 
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3.2  Review and Revision Cycle  

 
3.2.1.  All By-Laws of the Board, with the exception of financial bylaws, shall be 

reviewed on a four-year schedule. 
 
3.2.2. All financial bylaws are reviewed annually at the Inaugural Meeting of the Board 

in December. 
 
3.2.3. The Board may direct that any proposed revisions to current bylaws may be 

circulated to all stakeholders for input. 
 
3.2.4. The bylaw shall be modified and approved with consideration to the stakeholder 

input, if sought and received. 
 
3.2.5. Once approved by the Board, the revised bylaw shall be included in the Policy 

section of the Board’s website. 
 

4.  Policies  
 
  Policies are a set of rules and directives that direct the Board of Trustees and the 

staff of the Board. The Policy Statement is a clear, concise statement of position 
or direction of the Board. The Procedure (if included) provides clear direction to 
staff in addressing the intent of the Policy Statement. 

 
4.1  Development Process  
 
4.1.1. The need for a new policy is identified by the Board. 
 
4.1.2. A draft policy shall be written by Trustees or Executive Council to address the 

identified need. 
 
4.1.3. The draft policy shall be circulated to all stakeholders for a minimum of 30 

calendar days for input; Board designated holidays, statutory holidays and 
summer break not included 

 
4.1.4. The draft policy shall be modified and approved by the Board after consideration 

of stakeholder input. 
 
4.1.5. Once approved by the Board, the new policy shall be included in the Board Policy 

section of the Board’s website. 
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4.2  Review and Revision Cycle  
 
4.2.1.  All policies of the Board shall be reviewed on a four-year schedule. 
 
4.2.2.  Policies shall be circulated to all stakeholders for a minimum of 30 calendar days, 

for input with respect to revision; Board designated holidays, statutory holidays 
and summer break not included. 

 
4.2.3.  Policies shall be modified and approved after consideration of stakeholder input. 
 
4.3.4.  Once approved by the Board, the revised policy shall be included in the Policy 

section on the Board’s website. 
 

5.  Administrative Guidelines  
 
 Administrative Guidelines are a set of rules and directives that the staff of the 
 Board follow with respect to operational and administrative functions.  The 
 Administrative Guidelines provide clear direction to staff. 
 
5.1  Development Process  

 
5.1.1. The need for a new administrative guideline is identified by Executive Council 

 
5.1.2.  A draft administrative guideline shall be written by Executive Council to address 

the identified need. 
 

5.1.3. The draft administrative guidelines shall be brought to the Board for review. The 
Board will approve the circulation to stakeholders. 
 

5.1.4. The draft administrative guideline shall be circulated to all stakeholders for a 
minimum of 30 calendar days for input; Board designated holidays, statutory 
holidays and summer break not included. 

 
5.1.5. The draft administrative guideline shall be modified and approved by Executive 

Council after consideration of stakeholder input and the final document brought 
to the Board for information. 
 

5.1.6.  Any new administrative guideline shall be included in the Policy section of the 
Board’s website. 
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5.2  Review and Revision Cycle  
 
5.2.1.  All administrative guidelines shall be reviewed on an “as needed basis”. 

 
5.2.2.  The revised administrative guidelines shall be brought to the Board for review. 

The Board will approve the circulation to stakeholders. 
 

5.2.3.   Administrative guidelines shall be circulated to all stakeholders for a minimum of 
30 calendar days, for input with respect to revision; Board designated holidays, 
statutory holidays and summer break not included. 
 

5.2.4.  The administrative guideline shall be modified and approved by Executive 
Council after consideration of stakeholder input and the final document brought 
to the Board for information. 

 
5.2.5.  Any revised administrative guideline shall be included in the Policy section of the 

Board’s website. 

Reference Documents   

Education Act, s.169.1 Duties and Powers of Boards 

OPSBA: Guide to Good Governance 2018-2022 
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ROLE OF THE BOARD OF TRUSTEES   

1. Rationale:  

 This governance policy describes the Board’s major areas of responsibility and 
supports effective board decision-making. Together with GP-206 - Role of the 
Director of Education , this policy clarifies the distinction between the Board of 
Trustees’ responsibility to govern and the Director’s executive and administrative 
duties.  

2. Policy  Statement  

 It is the policy of the Board to provide clarity with respect to the role of the Board of 
Trustees. 

3. Accountability for Student Achievement and Well -being   

• Make decisions that reflect the Near North District School Board’s focus on 
student achievement and its mission of bringing learning to life and enabling 
students to fulfill their aspirations.  

• Promote and foster a culture of equity and inclusion  
• Ensure that an appropriate educational program is available for all students in 

Near North schools.  
• Promote clear, consistent expectations that focus on successful outcomes for all 

students.  
• The Near North District School Board recognizes and appreciates the cultural 

and individual differences inherent within the children of the First Nations, Métis, 
and Inuit peoples and will encourage these students to become active 
participants within their own educational processes and valued contributors to the 
enrichment of other students.  

• The Board will embed First Nations, Métis, and Inuit perspectives, traditions, and 
culture in curriculum content areas.  

• Approve and ensure measures are in place that promotes student well-being.  
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4. Accountability to the Provincial Government   

• Act in accordance with the Education Act, regulations, and other statutory 
requirements to ensure the implementation of provincial standards and policies.  

• Provide advice to the Ministry of Education and the Ontario Public School 
Boards’ Association, including advice regarding the regional and local 
implications of new policy recommendations.  
 

5. Accountability to the Community   

• Make decisions that reflect Near North District School Board’s vision, mission, 
values, and priorities as reflected in the Multi Year Strategic Plan 

• Make decisions that represent the interests of the entire Near North district.  
• Ensure effective stewardship of the Board’s resources.  
• Establish processes that provide the First Nation Advisory Committee, the 

Special Education Advisory Committee, the Parent Involvement Committee and 
School Councils with opportunities for input according to their role.  

• The Board is committed to building partnerships and effective working 
relationships with First Nations, Métis, and Inuit communities and organizations 
and to developing teaching strategies and resources to support the success of 
these students.  

• Consult and engage with the staff, parents, students, and supporters of the 
Board on the Board’s multi-year strategic directions.  

• Provide reports that describe district results in accordance with provincial policy.  
• Develop processes to receive and hear appeals in accordance with appropriate 

statutes and Board policy.  
• Model a culture that reflects the Board’s Code of Conduct.  

 
6. System Leadership   

• Provide overall direction for the district by establishing the Board vision, mission, 
values, and priorities as reflected in the Multi Year Strategic Plan.  

• Develop and approve a multi-year plan aimed at achieving the Board’s goals.  
• Include annual system priorities and expected outcomes in the Board plan.  
• Annually approve the Multi Year Strategic Plan in public session for district 

distribution.  
• Annually use the Multi Year Strategic Plan to drive the budget process.  
• Annually review the Multi Year Strategic Plan with the Director of Education.  
• Annually evaluate the effectiveness of the Near North District School Board in 

relation to the Multi Year Strategic Plan.  
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• Monitor progress toward the improvement of student achievement and well-
being.  

• Ensure that reports on implementation of the Multi Year Strategic Plan are 
brought to the attention of all stakeholders and employees of the Board through 
the Director. 
 

7. Policy Development, Implementation and Review   

• Develop governance policies and by-laws that outline how the Board and district 
will successfully function, and that promote the Board’s goals.  

• Ensure that a rationale statement is developed for all new policies prior to 
development.  

• Review Board policies regularly to ensure that they continue to reflect the desired 
purpose and impact.  

• Monitor and evaluate the effectiveness of Board policies, directions, and priorities 
and the efficiency of the implementation of these policies.  

• Hold the Director of Education responsible for the implementation and review of 
Board policies.  
 

8. Director/Board Relations   

• Select the Director of Education. 
• Provide the Director with a clear job description and corporate direction. 
• Delegate administrative authority and responsibility to the Director through Board 

policy, subject to the provisions and restrictions of the Education Act and 
Regulations.  

• Monitor and evaluate the performance of the Director in meeting the Director’s 
duties under the Act, including related policies, guidelines, and regulations as 
well as duties under the multi-year plan and any other duties assigned by the 
Board.  

• Promote the professional growth of the Director in providing quality district 
leadership.  

• Ensure ongoing capacity building and succession planning for key positions.  
• Promote a positive working relationship with the Director of Education.  
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9. Fiscal Responsibility   
• Ensure that a budget development process exists and is utilized. 
• Based on the Board’s strategic plan and other provincial directions, annually 

approve the budget to ensure that financial resources are allocated to achieve 
the desired results.  

• Ensure regular financial reporting to the Board through the Director.  
• Monitor the adequacy, reliability, and integrity of financial and statistical 

information and data gathering activities.  
• Approve as per legislation all student accommodation plans and other planning 

documents that drive budget decisions.  
• Establish an Audit Committee to ensure that the district is compliant with 

provincial audit regulations and that the district has in place appropriate 
accountability processes.  

• Set parameters for collective bargaining. 
• Ratify Memoranda of Agreements with all bargaining units and non-union groups.  

 
10. Board Development   

• Conduct a self-assessment of the Board’s effectiveness and performance on a 
regular basis.  

• Develop an annual plan for both collective and individual trustee development by 
increasing knowledge of the trustee role, Board processes, issues, and the Board 
vision, mission, and values. 

• Use the expertise of the Director of Education and provincial organizations to 
help develop and support the trustees’ professional development plan.  

• Seek opportunities to network with other school boards.  
 

11. Political Advocacy and Communication   
• Develop and maintain positive and effective relations with officials in the Ministry 

of Education at central and regional offices, members of provincial parliament, 
and counterparts in municipal government.  

• Advocate for the interests of the NNDSB with the Ministry of Education and other 
provincial and municipal officials as appropriate.  

 
12. Recognition   

• Develop mechanisms to ensure that the Near North District School Board 
recognizes students and student achievement.  

• Develop mechanisms to ensure that the Near North District School Board 
recognizes the achievements of the staff, volunteers, and community members.  

 
Reference Documents  Education Act, s.169, 170 Duties and Powers of Boards 
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BOARD SELF -ASSESSMENT: GOVERNANCE PERFORMANCE    

1.  Rationale   
 The Near North District School Board has developed this governance policy to 

ensure accountability for the effective governance of the school system and to 
parallel Board policy related to the director of education’s performance review. Such 
feedback will help to ensure a strong understanding of and adherence to Trustee 
roles and responsibilities.   

 
2. Policy Statement   
 It is the policy of the Board to conduct an annual self-assessment of the Board’s 

governance performance assessed using GP-203- Role of the Board  as a guide.  
 
3. Assessment Process   
 The chair is responsible for leading the self-assessment process with the Board. It is 

recommended that all trustees provide feedback on the assessment. The 
components of the Board self-assessment may include:  

• review of Board role performance as described in Board policy;  
• review of Board support for the Multi Year Strategic Plan;  
• monitoring of interpersonal working relationships;  
• monitoring of Board representation and communication;  
• monitoring relations between the Board and Director of Education;  
• review of Board governance policies 

4. Assessment Criteria Key Questions  
• How well have we adhered to the Board vision, mission, and values; role of the 

corporate Board; and Governance By-Laws?  
• How well have we supported our multi-year plan?  
• How do we rate our interpersonal working relationships?  
• How well do we receive input and communicate?  
• How would we rate our Board/Director relations?  
• What have we accomplished this past year? How do we know?  
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5. Monitor ing   

Collection of information to inform the assessment may include:  

• A review of Board motions;  
• Interviews with Board members and the Director of Education;  
• Surveys of trustees and other stakeholders;  
• Focus groups with community members and other stakeholders 
• Use of an outside facilitator 

The end result of the self-assessment will provide information that details 
accomplishments, and where appropriate, redirection, along with an agreement on 
objectives for the improvement of governance practices for the coming year. 

Reference Documents   

Education Act.  s.169.1 Duties and Powers of Boards  

GP-201- Vision, Mission and Values  

GP-203 Role of the Board of Trustees  
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BOARD OF TRUSTEES CODE OF CONDUCT  
 
1. Rationale   
 
 A Trustee position is an elected position which carries with it the understanding that 

the electorate will decide at election time its support for the effectiveness of a Trustee. 
At the same time, it is important to recognize the public trust and responsibility the 
collective body carries and that this trust and responsibility is honoured through 
determining and enforcing norms of acceptable behaviour.  A code of conduct policy 
contributes to confidence in public education and respect for the integrity of Trustees 
in the community. It deals with acceptable and respectful behaviours, while promoting 
the accountability, openness and transparency of the Near North District School Board. 
(“NNDSB”) 

 
2.   Policy Statement  
  
  It is the policy of the Board to adhere to the Trustee Code of Conduct. 
 
3.  Application  
 
 This Code of Conduct and the Enforcement Procedures identified within, apply to all 

Trustees of the Board, including the Chair of the Board. 
 
4. Code of Conduct  
 
4.1 - Integrity and Dignity of Office  
 
4.1.1 Trustees of the Board shall discharge their duties loyally, faithfully, impartially 

and in a manner that will inspire public confidence in the abilities and integrity of 
the Board. 

 
4.1.2 Trustees of the Board shall recognize that the expenditure of school board funds 

is a public trust and endeavor to see that the funds are expended efficiently, in 
the best interests of the students. 

 
4.1.3 Trustees, as leaders of the Board, must uphold the dignity of the office and 

conduct themselves in a professional manner, especially when attending Board 
events, or while on Board property. 
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4.1.4 Trustees shall ensure that their comments are issue-based and not personal, 
demeaning or disparaging with regard to Board staff or fellow Board members. 

 
4.1.5 Trustees shall endeavor to participate in trustee development opportunities to 

enhance their ability to fulfill their obligations. 
 
4.2 - Avoidance of personal advantage and conflict of interest  
 
4.2.1 No Trustee shall accept a gift from any person or entity that has dealings with the 

Board if a reasonable person might conclude that the gift could influence the 
Trustee when performing his or her duties to the Board. However, this does not, 
for example, preclude a Trustee from accepting a free ticket or admission to a 
charitable event or professional development event.  

 
4.2.2 A Trustee shall not use his or her office to advance the Trustee's interests or the 

interests of any family member or person or organization with whom or with 
which the Trustee is related or associated. 

 
4.2.3 No Trustee shall use his or her office to obtain employment with the Board for the 

Trustee or a family member. 
 
4.3 - Compliance with Legislation  
 
4.3.1 A Trustee of the Board shall discharge his or her duties in accordance with the 

Education Act and any regulations, directives or guidelines thereunder and 
comply with the Municipal Freedom of Information and Protection of Privacy Act, 
and any other relevant legislation.  

 
4.3.2 Every Trustee of the Board shall uphold the letter and spirit of this Code of 

Conduct. 
 
4.3.3 Every Trustee shall respect and understand the roles and duties of the individual 

Trustees, Board of Trustees, the Director of Education and the Chair of the 
Board. 

 
4.4 - Civil Behaviour  
 
4.4.1 No Trustee shall engage in conduct during meetings of the Board or committees 

of the Board, and at all other times that would discredit or compromise the 
integrity of the Board. 
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4.4.2 A Trustee of the Board shall not advance allegations of misconduct and/or a 
breach of this Code of Conduct that are trivial, frivolous, vexatious, made in bad 
faith or vindictive in nature against another Trustee of the Board. 

 
4.4.3 When expressing individual views, Trustees shall respect the differing points of 

view of other Trustees on the Board, staff, students and the public. 
 
4.4.4 Trustees shall at all times act with decorum and shall be respectful of other 

Trustees of the Board, staff, students and the public. 
 
4.4.5 All Trustees of the Board shall endeavor to work with other Trustees of the Board 

and staff of the Board in a spirit of respect, openness, courtesy, and co-
operation. 

 
4.5 - Respect for Confidentiality  
 
4.5.1 Every Trustee shall keep confidential any information disclosed or discussed at a 

meeting of the Board or committee of the Board, or part of a meeting of the Board 
or committee of the Board, that was closed to the public, and keep confidential the 
substance of deliberations of a meeting closed to the public, unless required to 
divulge such information by law or authorized by the Board to do so. 

 
4.5.2 No Trustee shall use confidential information for either personal gain or to the 

detriment of the Board. 
 
4.5.3 Trustees shall not divulge confidential information, including personal information 

about an identifiable individual or information subject to solicitor-client privilege 
that a Trustee becomes aware of because of his or her position, except when 
required by law or authorized by the Board to do so. 

 
 
4.6 - Upholding decisions  
 
4.6.1 All Trustees of the Board shall accept that authority rests with the Board, and that 

a Trustee has no individual authority other than that delegated by the Board. 
 
4.6.2 Each Trustee shall uphold the implementation of any Board resolution after it is 

passed by the Board. A proper motion for reconsideration or rescission, if 
permitted by the Board's Rules of Order, can be brought by a Trustee. 
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4.6.3 A Trustee should be able to explain the rationale for a resolution passed by the 

Board. A Trustee may respectfully state his or her position on a resolution 
provided it does not in any way undermine the implementation of the resolution. 

 
4.6.4 Each Trustee shall comply with Board policies, procedures, By-Laws, and Rules 

of Order. 
 
4.6.5 The Chair of the Board is the official spokesperson to the public on behalf of the 

Board. No other Trustee shall speak on behalf of the Board unless expressly 
authorized by the Chair of the Board or Board to do so. When individual Trustees 
express their opinions in public, they must make it clear that they are not 
speaking on behalf of the Board. 

 
4.7 – Operational Complaints  
 
4.7.1 All Trustees understand that while the Board must remain accountable, the 

Board shall not interfere in matters delegated to the Director of Education.  
 
4.7.2 When a complaint is received regarding an operational matter Trustees shall 

adhere to the following process: 
 
a. The Trustee will determine if the proper communication protocol has been 

followed and shall not offer any evaluative comments or solutions to the matter.  
 
b. The Trustee shall confirm that the complaint will be referred to the Director of 

Education or his/her delegate who will look into the matter and shall respond 
directly. 

 
c. The Trustee shall inform the Director of Education or designate of the complaint, 

and request that it be handled.  
 
 
 
ACKNOWLEDGEMENT AND UNDERTAKING  
 
I confirm that I have read, understand and agree to abide by the Board's Code of 
Conduct. 
 
 
DATE:   ____________ SIGNATURE:  
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ROLE OF THE DIRECTOR OF EDUCATION  

1. Rationale   

 This governance policy describes the major areas of responsibility of the Director of 
Education as the Chief Education Officer and the Chief Executive Officer of the 
Board. Together with GP-203 -Role of the Board , this policy clarifies the distinction 
between the Board’s responsibility to govern and the Director’s executive and 
administrative duties.  

2. Policy Statement  

 It is the policy of the Board that the role of the Director of Education be clear and 
inclusive. 

3. Areas of the Director’s Responsibility  

3.1. Student Achievement and Well -being   

• Takes the necessary steps to provide a safe, caring, learning environment.  
• Provides advice and leadership to the Board in setting goals for student 

achievement and well-being, and in promoting the Near North District School 
Board vision of inspiring success for all students;  

• Ensures that students in the district have the opportunity to meet the standards of 
education mandated by the Ministry of Education.  

• Maintains the conditions that foster respectful and responsible behaviour for each 
student.  

• Takes the necessary steps to provide for the safety and well-being of students  
• Takes the necessary steps to provide appropriate facilities to accommodate 

students.  
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3.2. Educational Leadership   

• Provides advice, leadership, and direction to the Board on all educational 
matters.  

• Provides direction and educational leadership to the district and is accountable 
for the effective functioning of the system.  

• Demonstrates a positive relationship with provincial and regional Ministry of 
Education officials and with the staff at local government levels.  

• Advocates for the district’s needs at the provincial level.  
• Develops and maintains positive and effective relations with the system 

leadership team and the staff in district schools and departments.  
• Provides a Director’s annual report to the Board and to the Minister on action 

taken during the previous year, as required by legislation including making 
reference to the multi-year plan.  

3.3. Director and Board Relations   

• Establishes and maintains positive working relations with the Board and 
individual Board members.  

• Supports the Board in performing its role and facilitates the implementation of its 
role as outlined in Board policy.  

• Communicates effectively with the Board and individual Board members.  
• Provides advice on governance and organizational leadership. 

3.4. System Leadership and Planning   

• Demonstrates positive and proactive district leadership that has the support of 
the staff with whom the director works most closely.  

• Develops effective approaches for succession planning.  
• Provides leadership for the development and annual review of the Board’s multi-

year strategic directions.  
• Works with the Board of Trustees to ensure that the MYSP establishes Board 

priorities and the specific measures and resources that will be applied to achieve 
the priorities.   

• Reports regularly on implementation and results achieved in relation to the 
Board’s MYSP.  
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3.5. Fiscal Responsibility   

• Ensures that the fiscal management of the district is in accordance with the 
Ministry’s Grants for Student Needs (GSN), other applicable grant regulations, 
and in accordance with the provisions of the Education Act and Regulations.  

• Ensures that the fiscal management of the district is in alignment with the Board’s 
multi- year strategic directions.  

3.6. Organizational Management   

• Demonstrates effective organizational skills that result in district compliance with 
all legal, Ministerial, and Board mandates and timelines.  

• Reports to the Board and Minister with respect to matters identified in and 
required by the Education Act and Regulations.  

• Brings to the attention of the Board any act or omission by the Board that in the 
opinion of the director of education may result in or has resulted in a 
contravention of the Education Act or any policy, guideline, or regulation made 
under the Act.  

• Advises the Deputy Minister of Education of the act or omission if the Board does 
not respond in a satisfactory manner to an act of omission brought to its 
attention.  

3.7. Personnel Management   

• Has overall authority and responsibility for all personnel-related issues, except 
those personnel matters precluded by Board policy, legislation, or collective 
agreements.  

• Ensures effective processes are in place for the selection, supervision, 
development, and performance review of all staff.  

• Ensures effective processes are in place for ongoing capacity building and 
succession planning throughout the organization.  

• Ensures compliance with human rights and labour relations legislation.  
• Makes every effort to identify and remove discriminatory biases and systemic 

barriers that would limit the opportunities for individuals from diverse 
communities for employment, promotion, and succession planning in all positions 
in schools and the district.  
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3.8. Policy/Procedures   

• Provides leadership in the planning and development of Board policies.  
• Provides leadership and accountability for the implementation and review of 

Board policies.  
• Provides leadership and accountability for the planning, development, 

implementation, and evaluation of administrative procedures.  

3.9 Communica tions and Community Relations   

• Establishes effective communication strategies to keep the district and 
community informed of key monitoring reports, student and staff achievements, 
local issues, and Board decisions.  

• Ensures open, transparent, and positive internal and external communications 
are in place.  

• Ensures that School Councils and the Parent Involvement Committee have the 
opportunity to provide appropriate advice and support as required in the 
regulations and/or Board policy.  

• Participates in community affairs in order to enhance and support the district and 
promote public education.  

3.10. Recognition and Public Relations   

• Establishes effective recognition programs and strategies to ensure that the 
internal and external audiences are aware of student, staff, volunteer, and district 
successes.  

REFERENCE DOCUMENTS  

Education Act, s.283 Chief Executive Officer Education Act, s.283.1 Duties of Director  
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SELECTION OF THE DIRECTOR OF EDUCATION  

1.  Rationale   
 This governance policy establishes governing principles for a process by which 

the Board will select a candidate for the position of Director of Education.  The 
selection process is informed by GP- 206- The Role of Director of Education . 

 
2.  Policy  Statem ent   
 It is the policy of the Board to recruiting and employing a Director of Education 

who is highly qualified and who possesses outstanding leadership qualities. 
 
3.  Recruitment and Selection Process   
 
3.1  The Selection Committee  

3.1.1   When it is known that the position of Director of Education will become vacant, 
 the Board may or may not select a consultant to assist in the screening and 
selection process. If the Board chooses to engage a consultant, they may be 
asked to perform any of the duties related to the selection process, including 
checking the references and qualifications of applicants.  

3.1.2   The Board will establish an ad hoc selection committee to short-list the 
candidates to be interviewed by the Board. The selection committee shall consist 
of a minimum of five trustees, including the chair and/or vice-chair. The Board 
preference is for involvement of all members of the Board in the selection 
process.  

3.1.3   To ensure that the selection process considers local needs, the Board will gather 
information about the strengths of the system, challenges for the coming years, 
and the qualities and skills that are perceived as necessary for the Director of 
Education. Those to be consulted may include the senior team, trustees, 
employee groups, and the Parent Involvement Committee.  

3.1.4  The consultant or a designate of the selection committee is responsible for the in- 
service training of the committee as required to ensure a consistent and fair 
process.  
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3.1.5   The selection committee will study all submissions from candidates in response 
to an advertisement about the position, ensure that references have been 
contacted, and select an appropriate number of candidates for further 
consideration.  

3.1.6   The Board will stress the importance of confidentiality and respect for all 
candidates throughout all steps of the process.  

3.2  The Board Interview  

3.2.1  Once the selection committee has ranked all internal and external applicants, it 
shall recommend an appropriate number of candidates for interview to the Board 
in private session for final consideration in an interview with the Board.  

3.2.2 All trustees of the Board, except student trustees, will be involved in the Board 
interview for the Director’s position.  

3.3  Final Decision  

3.2.1   If a candidate is supported by a majority of the Board in Private Session, a 
recommendation will go to open session that the Board hire the candidate. The 
Board motion will include the length of term of the personal services contract of 
the new Director and the start date.  

3.3.2 The appropriate Ministry of Education officials shall be advised of the impending 
appointment prior to Board approval. 

3.3  Appointment of the Director  

3.4.1  The Near North District School Board will make a formal resolution in open 
session to appoint the candidate as Director of Education and Secretary to the 
Board.  

3.4.2 The announcement of the appointment of the new Director will be coordinated 
with the new Director and the communications officer of the board.  

REFERENCE DOCUMENTS  
Education Act, s. 279 Duty of Board to Employ a Director of Education, Education Act, 
s. 283 Chief Executive Officer; Education Act, s. 283.1 Additional Duties of Director of 
Education, Ontario Regulation 309 Supervisory Officers  
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DIRECTOR OF EDUCATION PERFORMANCE REVIEW   
 
1.   Rationale  

The Director of Education Performance Appraisal (“DPA”) process is designed to 
help the Near North District School Board achieve its strategic and annual goals. 
This process is also designed to help foster and build a strong working relationship 
between the Director and the Board. The organization’s goals are essentially the 
goals of the Director. Therefore, performance management for the Director is key in 
ensuring overall Board success.   

 
2.  Policy Statement  
  It is the policy of the Board to conduct annual Director of Education Performance 

Appraisals in collaboration with the Director. 
 

3.  The Director’s Performance Appraisal (DPA) Committee: 
 The DPA Committee should consist of the Chair and either 2 or 3 additional trustees 

appointed by the Board.   The DPA Committee shall make regular reports to the Board 
throughout the year as the DPA process is implemented.  All trustees would be 
welcome to audit DPA meetings with an expectation that they notify the Chair of their 
intent to attend and that they commit to full attendance to ensure consistency of 
process and integrity of understanding. 

 
Key expectations of the DPA Committee are: 
✓ Act as a liaison between the Board and the Director 
✓ Help achieve Board Goals and Priorities 
✓ Align to Board Multi-Year Strategic Plan 
✓ Help build strong, mutually respectful relationship between the Director and the 

Board of Trustees 
✓ Provide clarity to Director regarding Board Goals and Priorities. 
✓ Provide clarity with respect to “any other duties assigned by the Board”  
✓ Support the Director’s ongoing development 
✓ Ensure that there are no misunderstandings or surprises during the Director’s 

performance appraisal process 
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4. The DPA Process:  
 The DPA process begins with the Strategic Plan presented by the Director to the Board 

of Trustees each September. The next step is for the Director to develop a Director’s 
Performance Appraisal Plan that is aligned with and supports the goals of the Board. 
The DPA process continues throughout the year and includes both formal meetings, 
presentations to Board of Trustees, informal conversations and informal feedback.  

 The DPA Committee/Board Chair should provide regular and constructive performance 
feedback to help keep the Director’s performance and plan on track and help the 
Director respond to emerging issues. This process also ensures that there are “no 
surprises” at the Year-End Review. The DPA Committee/Board Chair should "check-
in" with the Director regularly to initiate these informal discussions.    

Sample Timeline:  

 Meetings / Presentation to Board of Trustees  Full Board  DPA 
Committee  

Date 

4.1 Present Strategic Plan for school year to Board ✓  September  

4.2 Director’s Performance Plan to DPA Committee  ✓ October  

4.3 DPA Committee Report to Board   ✓   October  

4.4 Mid-Year Strategic Plan Progress Review to 
Board  

✓  February/March  

4.5 Mid-Year DPA Progress Review to DPA 
Committee 

 ✓ April  

4.6 DPA Committee Report to Board ✓   April  

4.7 Year-end DPA Survey to Trustees and Senior 
Team 

 ✓ September  

4.8 Year-End/New Year Strategic Plan to Board  ✓  September  

4.9 Year-End/ New Year DPA Review to DPA 
Committee 

 ✓ October  

4.10 Year-End/New Year DPA Committee Report to 
Board  

✓   October  
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4.1 Present Strategic Plan to Board:  

  In September, the DPA process begins with the communication of the Strategic Plan, 
which is developed by the Director, with input from the Senior Team and references 
the operational plan for the upcoming school year. The Strategic Plan provides the 
basis and context for the Director’s Performance Plan.   

4.2 Director’s Performance Plan to DPA Committee:   

 In October, the Director will draft a Performance Plan and review it with the DPA 
Committee. This meeting is the first of three formal meetings for the year and will set 
and clarify expectations at the beginning of the school/fiscal year.  (See Appendix 1- 
Director’s Performance Plan Form) 

4.3 DPA Committee Report to Board:  

 In October, the DPA Committee will report back to the Board.  The DPA Committee 
will share the contents of the Director’s Performance Plan and outline key 
performance indicators to be used in the appraisal.  The DPA Committee will solicit 
input from the Board regarding process 4nd indicators to help inform the performance 
appraisal 

4.4 Mid-Year Strategic Plan Progress Review to Board:  

 In February/March the Director shall provide an overview of the mid-year progress 
of the Strategic Plan implementation.  The mid-year progress will be used as the 
basis for the Mid-Year DPA Progress Review. 

4.5 The Mid -Year DPA Progress Review to DPA Committee:   

 In April, The Mid-Year DPA Progress Review will take place. This review allows the 
Director and the DPA Committee to discuss the Director’s progress at the mid-point 
of the year. This review will cover all areas of the Directors Performance Plan, 
including achievements, challenges and any concerns. The Director will receive 
formal feedback from the DPA Committee including a performance rating based 
upon Implementation Targets where available. The DPA Committee will provide an 
update to the Board upon the completion of the Mid-Year DPA Progress Review. 
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4.6 DPA Committee Report to Board:  

 In April, the DPA Committee will report back to the Board.  The DPA Committee will 
share the contents of the Mid-Year DPA Review.  The DPA Committee will solicit 
input from the Board regarding process and indicators to help inform the final 
appraisal period. 

4.7 Trustee/Board Input:  

 In September, a survey will be issued by the Research Department to all trustees.  
Trustees will be asked to offer their comments regarding Director performance on 
the goals defined in the Performance Plan using a format that allows for open, 
honest and constructive feedback.  The DPA Committee may broaden this survey to 
include other stakeholder groups such as supervisory officers.   

Questions should allow Trustees to comment on the following: 

1. Which areas would you indicate as strengths in the Director’s performance over 
the past year? 

2. Which areas would you like to see the Director spending additional effort on over 
the course of the new year? 

 
Suggested Resource: OLF Leadership Core Practices (2013):   

● Setting Directions; 
● Building Relationships and Developing People; 
● Developing the Organization to Support Desired Practices; 
● Improving the Instructional Program; and 
● Securing Accountability. 

 

4.8 Year-End/New Year Strategic Plan Review to Board:  

 In September, the Director shall provide an overview of the Year-End progress of 
the Strategic Plan implementation.  The Year-End Strategic Plan Review will be 
used as the basis for the Year-End DPA Progress Review. 

4.9 Year-End/New Year DPA Review  to DPA Committee:  

 In October, the Year-End Review will take place. This is the formal annual 
performance assessment. The DPA Committee will evaluate the Director’s 
achievements over the year measured against the Implementation and Outcome 
Targets.   

 

https://www.education-leadership-ontario.ca/application/files/8814/9452/4183/Ontario_Leadership_Framework_OLF.pdf
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4.10 Year-End/New Year DPA Committee Report to Board:  

 In October, the DPA Committee will report back to the Board.  The DPA Committee 
will share the contents of the Year End DPA Review.  The DPA Committee will also 
provide an overview of the New Year DPA Plan. 

5.0 The Director’s Performance Plan Form:       

 A Director’s Performance Plan Form has been developed for the Director. The 
Director will complete a new form each school year, updating it on a regular basis 
and sending it to the DPA Committee in advance of each DPA meeting. 

 Properly prepared, the Director’s Performance Plan Form will ensure that:  

✓ The Director and the DPA Committee have clear measures/objectives to assess 
the Director’s performance;  

✓ The Director is building the knowledge, skills and experience needed to meet the 
needs of the Board as well as to achieve career objectives;   

✓ The Director’s efforts are aligned with and contribute to achieving the overall 
educational and business goals of the Board as outlined in the Board Multi-Year 
Strategic Plan (“MYSP”). 

 
References:    

 
Education Act s.169.1 

 
The Institute for Education Leadership- The Ontario Leadership Framework A 
School and Leadership Guide to Putting Leadership Framework into Action, 2013. 
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DELEGATION OF AUTHORITY   

1. Rationale   
 This governance policy delegates certain responsibilities and powers of the Near 

North District School Board to the Director of Education and describes executive 
limitations on those powers.  

 
2. Policy Statement  
 It is the policy of the Board to delegate authority to enable the Director of Education 

to provide leadership as the chief education officer and chief executive officer of the 
Near North District School Board. The Director of Education is responsible for the 
administration of all aspects of the school board’s operations.  

 
3. Human Resources  
3.1 The Director of Education is authorized to hire staff in accordance with the 

Education Act, the Human Rights Code, requirements for a criminal record check 
under the Criminal Code (Canada), and within the staff complements and salary 
ranges approved in collective agreements and the annual Board budget.  

3.2 The Board delegates authority to the Director to hire staff using a fair selection 
process based on qualifications, experience, and merit that supports the creation of 
a bias-free workplace.  

3.3 The Director is authorized to establish human resource procedures, including 
performance appraisals, job expectations and responsibilities, job authority for the 
staff, professional development of all staff, the effective handling of grievances, and 
protection against wrongful conditions.  

3.4 All negotiating teams are the responsibility of the Director of Education and all 
members of negotiating teams are accountable to the Director.   

3.5 The Director is expected to administer all authority under this policy in accordance 
with the Education Act, Ministry of Education policy and all other appropriate 
legislation. 
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3.6 The Director will obtain clear parameters for settlement from the Board before 
undertaking negotiations with any employee bargaining unit and will abide by the 
terms of collective agreements.  

3.7 The Director will avoid and declare potential conflict and bias during the selection 
process and in the workplace arising from a work relationship between an employee 
and a member of that employee’s immediate family, including the Director of 
Education.  

4.  Finance  

4.1 The Director will ensure that Board assets are protected from unnecessary risk and 
are insured against theft and casualty losses to at least replacement value.  

4.2 The Director will ensure that Board buildings and equipment are maintained in a 
state that meets health and safety standards.  

4.3 The Director will protect the organization, the Board, and staff from unnecessary 
exposure to claims of liability or loss. 

5. Administration  

5.1 The Director will ensure that student accommodation and capital planning does not 
deviate materially from the approved Capital Plan.  

5.2 The Board reserves to itself the authority to make decisions on specific matters. The 
Board will instruct the Director of Education through written policies and decisions of 
the Board in public session. Further, the Board requires that any new provincial 
legislation or major initiatives must be initially brought to the Board for discussion 
and determination of decision-making authority.  

6.  Delegation:  Administrative Procedures   

6.1 The Board delegates to the Director the right to develop administrative procedures 
to implement Board policy and to address all issues not governed by Board policy.  

6.2 The Director of Education and designates will develop, implement, and monitor a 
comprehensive series of administrative procedures. The procedures must comply 
with legislated requirements; be consistent with Board policies, goals and priorities;  
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 provide system direction; and ensure the reasonably uniform application of the 
procedures by those staff members responsible for their implementation.  

6.3  Procedures will evolve over time as new tools emerge, new processes are 
designed, and the environment changes. Procedures must be agile and responsive 
to the context. Procedures that are unnecessarily restrictive limit the creativity that 
staff members bring to their work.  

6.4 The Board delegates to the Director of Education the authority to develop 
administrative procedures in the following major categories:  

• General Administration: General administration procedures deal with system 
planning, matters that affect the whole district, issues that affect both students 
and staff members, and community involvement.  

• Educational Programs and Materials: These procedures describe school 
organization, the curriculum, instructional strategies, and curriculum resources.  

• Students: These administrative procedures deal with all student matters. Some 
examples are school attendance, student welfare and safety, supervision, 
emergency plans, discipline, student evaluation, reporting to parents, and 
awards.  

• Personnel and Staff Relations: These procedures deal with any matters related to 
staff members or volunteers. Procedures describe such issues as hiring of staff, 
staff records, health and safety, benefits and assistance, professional 
development, performance appraisal, professional misconduct, and recognition.  

• Business Administration: Business administration procedures relate to the 
management and maintenance of the Human Resources, Finance, Facilities and 
Information Services departments.  
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EQUITY AND INCLUSIVE EDUCATION  

 1. Rationale  
 The Near North District School Board and its staff are committed to the elimination of 

all types of discrimination as outlined in Ontario’s Equity and Inclusive Education 
Strategy, Policy and Memorandum No. 119, “Developing and Implementing Equity and 
Inclusive Education Policies in Ontario Schools” (2009). 

 This policy outlines the steps and practices that the Board and its schools will take to 
ensure an equitable and inclusive environment in schools, at school events and Board 
activities. This document applies to all Near North District School Board students, 
employees, trustees, and other members of the broader community who participate in 
Board and school business and activities. 

 

2. Policy Statement  

 It is the policy of the Board to fulfill its commitments to equity and inclusion as 
outlined in legislation, policy and administrative guidelines. 
 

3. Programs, Guidelines and Practices   

 The Board will:  

• Establish the foundational framework that will inform their review and/or 
development and implementation of a comprehensive equity and inclusive 
education policy that recognizes, and addresses biases related to race, class, 
ethnicity, gender, sexual orientation, disability, family status, and religious and 
linguistic differences as well as socio-economic factors.  

• Review existing equity and inclusive education and/or extend or develop such 
policies to fulfill the requirements of existing regulations, the Strategy, 
Policy/Program Memorandum No. 119, and the Code.  

• Ensure that principles of equity and inclusive education permeate all Board 
policies, programs, guidelines, operations, practices, and Board improvement 
plans. 

• Ensure all future policies, guidelines and practices are drafted and implemented 
in accordance with the Board’s equity and inclusive education policy.  
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• Collect information needed to monitor the effects of the implementation of the 
Equity and Inclusion Education policy by the Board.  

• Ensure persons with disabilities are accommodated appropriately and, in a 
manner, consistent with the Code.  

• Provide training for school leaders and hiring managers to facilitate equitable 
recruitment and hiring practices to reflect Ontario’s diverse society  

• Provide opportunities for the diverse school community, including students, staff, 
parents, trustees and community members, to provide active input into Board 
policies and improvement plans on an ongoing basis.  

• Investigate in a thorough and timely manner any claims of discrimination  

4. Shared and Committed Leadership   

 The Board will:  

• Establish and maintain partnerships with diverse communities so that the 
perspectives and experiences of all students are recognized to help meet their 
needs.  

• Develop a system plan to build and sustain staff capacity in the areas of equity and 
inclusive education in curriculum and instruction, human resources and 
governance.  

• Identify and appoint a contact person to liaise with the Ministry and other Boards 
to share challenges, promising practices and resources.  

• Provide ongoing education and training for students, administrators, teachers 
(including guidance counsellors), support staff and trustees in implementing 
equity and inclusive education and leadership initiatives.  

• Establish selection criteria for leadership positions that include demonstrated 
commitment, knowledge  

• Provide ongoing training for all staff that reflects comprehensive attention to the 
principles of human rights and their fundamental role in an equitable and 
inclusive environment.  

• Strive to include members of communities that are underserved and /or 
marginalized in shared leadership.  
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5.  School -Community Relationships   
 The Board will:  

• Establish and maintain a collaborative relationship with diverse communities so 
that the perspectives and experiences of all students, families, and employees are 
recognized and addressed.  

• Review and/or initiate tools, school climate surveys, to determine stakeholders’ 
views on school environments and act upon relevant next steps.  

• Review existing committees, for example, Parent Involvement Committee, to 
assess the levels of representation of the diversity of the Board and the wider 
community.  

• Review and /or deepen existing community partnerships to ensure that they 
reflect the principles of equity and inclusive education.  

• Expand community outreach efforts to foster new partnerships that engage a 
cross-section of diverse students, parents, staff, community members and 
various community organizations, including business groups to foster and 
support an inclusive environment.  

• Establish processes to identify and address systemic barriers that limit or prevent 
all sectors of the school community from opportunities for Board representation 
and involvement in Board activity.   

 
6. Religious Accommodation  

 The Board will:  

• Consult with members of the multiple faith communities that represent the  
Board in the development and implementation of this policy.  

• Inform students and their parents/guardians and staff of their right to  
request accommodation for religious beliefs and practices.  

• Prepare a religious accommodation guideline in keeping with the Code,  
which prohibits discrimination on the grounds of creed, and other Code  
protected grounds and provides a duty to accommodate.  

• Provide religious accommodation for students and staff consistent with the  
Code.  
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7. School Climate and Prevention of Discrimination and Harassment  
 The Board will:  

• Implement strategies to identify and remove discriminatory barriers that  
limit engagement by students, parents, and the community, so that diverse  
groups and the broader community have Board-level representation and  
access to Board initiatives;  

• Put procedures in place that will enable students and staff to report  
incidents of discrimination and harassment safely and that will also enable  
Boards to respond in a timely and effective manner as required in P/PM  
145- 2009 Progressive discipline and promoting positive student  
behaviour  

• Promote positive behaviour through initiating or strengthening proactive  
programs to reduce suspensions and expulsions and as required by P/PM  
144 – 2009- Bullying Prevention and Intervention.  

• Create a culture of high expectations in which excellence is continually  
strived for and respect permeates the environment.  

8. Professional Learning   
 The Board will:  

• Support the schools’ review of classroom strategies that promote school-wide 
equity and inclusive education policies and practices.  

• Allocate resources to provide ongoing opportunities for students, administrators, 
teachers, support staff, and trustees to participate in equity and inclusive 
education training and leadership initiatives:  

• Provide antiracism and antidiscrimination training to students, administrators, 
teachers, support staff, and trustees.  

• Ensure that the principles of equity and inclusive education are modelled and  
• incorporated in professional learning programs.   

9. Accountability and Transparency   
 The Board will:  

• Embed the principles of equity and inclusive education into all Board policies, 
programs, guidelines, and practices.  

• Actively communicate the equity and inclusive education policy to students, 
teachers, parents, staff, school councils, community partners, and volunteers and  
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post it on the Board’s website. Seek and use feedback to improve the Equity and 
Inclusive Education policy, in the spirit of continuous improvement.  

• Engage Board and school teams in school improvement planning with particular 
emphasis on identifying and removing barriers to student achievement.  

• Establish processes to monitor progress and assess effectiveness of policies, 
programs, and procedures.  

• Report on the progress of implementation of The Strategy and its impact on 
student achievement using specific criteria to the Ministry of Education upon 
request and the local community.  

• Ensure the transparency of the Identification Placement and Review Committee 
(IPRC) process, inform, and support parents through this process 

Reference Documents   

Accessibility for Ontarians with Disabilities Act 2005 

Education Act, para. 8 (1) 29.1 Equity and Inclusive Education; Section 169.1 School 
Climate Canadian Charter of Rights and Freedoms 

Ontario Regulation 298, Sections 27-29 Religion in Schools Ontario’s Education, Equity 
Action Plan  

PPM No. 119 Developing and Implementing Equity and Inclusive Education Policies  
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SAFE SCHOOLS   

1. Rationale  

 The Near North District School Board is committed to: 

• Working with schools, families and the community to provide a positive learning 
environment in which members are treated with respect and dignity. 

• Promoting programs and activities that focus on building healthy relationships, 
character development and civic responsibility. 

• Nurturing a positive school culture where conflict and difference can be 
addressed in a manner characterised by respect and civility. 

• Encouraging the use of non-violent means to resolve conflict. 
 
2. Policy Statement  
 
 It is the policy of the Board to provide safe, clean and healthy learning/working 

environments for students, staff and community. 
 
3. Progressive Discipline  

 The goal of the policy is to support a safe, inclusive, and accepting learning and 
teaching environment in which every student can reach his or her full potential.  

• All inappropriate student behaviour, including bullying, must be addressed.  

• Responses to behaviours that are contrary to the board's code of conduct must 
be developmentally appropriate.  

• Progressive discipline is an approach that makes use of a continuum of 
prevention programs, interventions, supports, and consequences, building upon 
strategies that build skills for healthy relationships and promote positive 
behaviours.  

• The range of interventions, supports, and consequences used by the board and 
all schools must be clear and developmentally appropriate, and must include 
learning opportunities for students to reinforce positive behaviours and help 
students make good choices.  
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• Information in the student's IEP must be considered in the determination of 
interventions, supports, and consequences for students with special education 
needs.  

• The board, and school administrators, must consider all mitigating and other 
factors, as required by the Education Act and as set out in Ontario Regulation 
472/07.  

4. Responding to Incidents  

 The Board is committed to supporting safe learning and teaching environments in 
which every student can reach his or her full potential. Appropriate action must 
consistently be taken by schools to address behaviours that are likely to have a 
negative impact on a school climate including serious incidents and all inappropriate 
and disrespectful behaviours.  

 Examples of such behaviours include but are not limited to those activities which may 
lead to a possible suspension or expulsion and those that are contrary to provincial, 
Board and School Codes of Conduct, which includes, but is not limited to; inappropriate 
sexual behaviour, gender-based violence, homophobia, and harassment on the basis 
of sex, gender identity, sexual orientation, race, colour, ethnicity, culture, citizenship, 
ancestry, origin, religion, creed, family status, socio- economic status, disability and/or 
any other immutable characteristic or ground protected by the Human Rights Code, as 
well as any other behaviour, such as bullying, swearing, malicious gossip, name-
calling, sexist, homophobic or racial slurs, comments, jokes or teasing and defamatory 
or discriminatory electronic communication and postings, graffiti and other behaviour 
that might cause a negative school climate. The requirement to take action applies to 
behaviours that occur anytime at school or at any school related activity.  

5. Reporting Violent Incidents  

 All violent incidents that occur on school premises during school-run programs must 
be reported by the principal to the Ministry of Education, whether the violent incident 
was committed by a student of the school or whether it was committed by another 
person. The term violent incident is defined as the occurrence of any one of the 
following or the occurrence of a combination of any of the following:  

 
• possessing a weapon, including possessing a firearm 
• physical assault causing bodily harm requiring medical attention 
• sexual assault 
• robbery 
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• using a weapon to cause or to threaten bodily harm to another person  
• extortion 
• hate and/or bias-motivated occurrences  
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COMMUNITY PLANNING AND PARTNERSHIPS   

1. Rationale  

 The Near North District School Board is committed to optimizing the use of board-
owned assets, establishing facility partnerships for co-building opportunities when 
undertaking major capital projects, the leasing of space within current assets, the 
disposition of properties and engaging in long term planning, which will be well 
informed, well-coordinated, transparent, sustainable and supportive of student 
achievement and well-being.  

2. Policy Statement  

 It is the policy of the Board to optimize the use of board-owned assets in a prudent 
and transparent manner. 

3. Long Term Capital Planning  

3.1. The Board will develop a long-term capital plan that addresses the future needs of 
students. The Capital Plan will provide the information necessary for the Board to 
forecast where new schools or additions may be needed, where space is being well-
utilized, which open and operating schools may have unused space and which schools 
may be candidates for consolidation or closure.  

3.2. The Capital Plan will include enrolment projections, school capacity, renewal 
needs, potential consolidations and the construction of new schools or additions, 
including significant renovations.  

4. Annual Meeting  

4.1. The Board will reach out to community organizations and First Nations partners to 
share planning information on a regular basis and prior to commencing an 
accommodation review.  
Stakeholders will be invited to participate in an info sharing meeting. 

4.2. Any information exchanged will be formally documented by the Board.  
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4.3 Potential partners will be expected to bring relevant planning information (e.g., 
population projections, growth plans, community needs, land use and green space/park 
requirements etc.). The information exchanged may be included in School Information 
Profiles (SIPs).  

5. Establishing Facility Partnerships  

5.1. The Board will endorse and encourage facility partnerships with the intent of:  

• reducing facility operating and capital costs;  
• improving student services and supports;  
• strengthening relationships with community partners and the public;  
• maximizing use of board owned assets through increased flexibility; and,  
• creating a foundation for improved service delivery.  

5.2. Eligible partners will be considered based on the following criteria:  

• protection of student health and safety;  
• appropriateness for school setting; and,  
• partnerships that compliment student achievement and well-being strategy.  

5.3. The following entities will be considered as eligible partners:  

• Co-terminus school boards;  
• Local municipalities within the Near North District School Board Region;  
• Local Colleges and Universities;  
• First Nations Partners;  
• Provincial & Federal Government;  
• Child Care operators approved by the Board;  
• H.A.N.D.S.;  
• Agencies providing Section 23 Programs;  
• Local Health Integration Networks;  
• Social Service Organizations;  
• Literacy agencies;  
• Members of Children’s Mental Health Ontario; and  
• Other partners as determined by the Board.  

The Board may prioritize the notification list of eligible partners.  
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6. Schools Suitable for Facility Partnerships  

6.1. The Board will consider which schools will or will not be suitable for facility 
partnerships  

 7. Annual Report to Board  

7.1   On an annual basis, a Partnerships List Report will be submitted to the Board for 
information.  

8. Board Website  
 
The Board will ensure that facility partnership opportunities shall be made available to 
the public through established communication channels including, but not limited to, the 
Board website and/or newspaper ads. 
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STUDENT ACCOMMODATION  

(Note: Pending release of new PPM  will impact this Policy)  

1. Rationale  

 This policy is created to ensure that decisions regarding student accommodations 
promote board-wide student achievement and well-being while managing capital 
assets in a fiscally viable and sustainable manner. 

 The Near North District School Board is committed to working with community 
partners when undertaking capital planning, including when the Board is beginning to 
develop options to address under-utilized space in its buildings.  

 Further, the Board is committed to ensuring that decisions regarding student 
accommodations are made with the involvement of an informed local community and 
are based on a broad range of criteria regarding the quality of the learning 
experience for students.  

2. Policy Statement  

 It is the policy of the Board to ensure that student accommodation decisions are 
student focused, open, transparent and prudent. 

3. Application of Policy  

3.1. There are specific circumstances where the Board is not obligated to undertake a 
pupil accommodation review. These include:  

• Where a replacement school is to be built by the Board on the existing site, or 
built or acquired within the existing school attendance boundary as identified 
through the Board’s existing policies;  

• Where a replacement school is to be built by the board on the existing site, or 
built or acquired within the existing school attendance boundary and the school 
community must be temporarily relocated to ensure the safety of students and 
staff during the reconstruction, as identified through the board’s existing policies;  

• When a lease is terminated;  
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• When the Board is planning the relocation of a grade(s), or a program(s) (in any 
school year or over a number of years), where the enrolment constitutes less 
than 50% of the school’s enrolment (this calculation is based on the enrolment at 
the time of the relocation, or the first phase of a relocation carried over a number 
of school years);  

• When the Board is repairing or renovating a school and the school community 
must be temporarily relocated to ensure the safety of students during the 
renovations;  

• Where a facility has been serving as a holding school for a school community 
whose permanent school is over capacity and/or under construction or repair; 
and,  

• Where there are no students enrolled at the school at any time throughout the 
school year.  

 In the above circumstances, the Board will inform school communities and allow 
input about proposed accommodation plans for students before a decision is made 
by the Board of Trustees. The Board will also provide written notice no fewer than 5 
business days after the decision to proceed with an exemption to:  

• each of the affected single and upper-tier municipalities through the Clerks 
Department (or equivalent),  

• other community partners that expressed an interest prior to the exemption,  
• coterminous school boards in the areas of the affected school(s) through the 

Director of Education, and  
• the Ministry of Education through the Assistant Deputy Minister of the Financial 

Policy and Business Division.  

3.2.  Local communities will be consulted prior to adopting or amending the Board’s 
student accommodation review policy contained herein.  

3.3.   A copy of the Board’s student accommodation review policy, the government’s 
Pupil Accommodation Review Guideline and the Administrative Review of 
Accommodation Review Process documents will be made available to the public 
upon request and will be posted to the Board’s website.  

3.4.  The Board will adhere to all Ministry of Education requirements related to student 
accommodation, including alterations or additions, boundary changes, construction 
of new facilities, or closure of existing facilities.  
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3.5.  The final decision regarding the future of a school or a group of schools will be 
solely made by the Board of Trustees.  

3.6.  The Board will establish and communicate clear timelines and a transition plan to 
all affected school communities regarding the closure of a school or group of 
schools.  

3.7.  Prior to an accommodation review, the Board will undertake long-term capital 
planning and accommodation planning that is informed by any relevant information 
from local municipal governments and other community partners, which takes into 
consideration long-term enrolment projections and planning opportunities for the 
effective use of space in all area schools as described in the policy GP-212 
Community Planning and Partnerships .  

3.8.  A separate staff committee will be established to address the transition for staff 
and students following a decision to close or consolidate a school(s). Transition 
planning will be carried out in consultation with the parents/guardians of the 
affected school(s) and staff.  

4.  Initial Staff Report  

4.1.  An initial staff report will be prepared for the Board of Trustees which contains one 
or more options to address the accommodation issue(s). The staff report must 
include Further, a transition plan will be put into place following the Board of 
Trustees’ decision to consolidate, close or move a school or students in 
accordance with this section. Information on actions taken by Board staff prior to 
establishing a student accommodation review process and supporting rationale as 
to any actions taken or not taken. There must be a recommended option if more 
than one option is presented. Each option must include:  

• a supporting rationale,  
• a timeline for implementation,  
• a summary of accommodation issue(s) for the school(s) under review,  
• where students would be accommodated,  
• proposed changes to existing facility or facilities are required as a result of the 

student accommodation review,  
• identification of any program changes as a result of the proposed option,  
• how student transportation would be affected if changes took place,  
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• if new capital investment is required, as a result of the student accommodation 
review, how the Board intends to fund this as well as a proposal on how students 
would be accommodated if funding does not become available, and,  

• any relevant information obtained by municipalities and other community partners 
prior to the commencement of the student accommodation review, including any 
confirmed interest in using the under-utilized space.  

4.2.  The initial staff report will be made available on the Board’s website and a print 
copy will be available to the public upon request following the decision to proceed 
with an accommodation review by the Board of Trustees.  

5.  Notice of Accommodation Review  

5.1.  The Board will provide written notice of the decision and include an invite to attend 
a meeting to discuss and comment on the recommended option(s) the Board’s 
initial staff report to:  

• the Directors of Education of coterminous boards and the Ministry of Education 
through the Office of the Assistant Deputy Minister of the Financial Policy and 
Business Division; and,  

• the affected single and upper-tier municipalities through the Clerk’s Department 
(or equivalent) as well as other community partners that expressed an interest 
prior to the pupil accommodation review process.  

5.2.  Responses on the recommended option(s) in the Board’s initial staff report must be 
expressed before the final public meeting.  

5.3.  The Board will document its efforts to meet with the affected single and upper-tier 
municipalities, as well as other community partners that expressed an interest prior 
to the student accommodation review.  

6.  Accommodation Review Committee (ARC)  

6.1.  The Accommodation Review Committee (ARC) will be formed following the Board 
of Trustees’ consideration of the initial staff report but prior to the first public 
meeting.  

6.2.  The ARC has the opportunity to provide other accommodation options than those 
in the initial staff report, however the ARC must include supporting rationale for 
any such option. The ARC does not need to achieve consensus regarding the 
information provided to the Board of Trustees.  
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6.3.  In its membership, the ARC:  

• must include parent/guardian representatives from each of the schools under 
review, chosen by their respective school communities;  

• must include principals from the schools under review and the 
superintendent(s) responsible for the school(s);  

• may include secondary school representation, First Nation representation if 
school(s) under review are in the catchment area; and,  

• may include representation from the broader community  
• may include ad hoc school board trustee members.  

6.4.  Board staff will provide the ARC with Terms of Reference that:  

• describe the ARC’s mandate, which will refer to the Board’s education and 
accommodation objectives in undertaking an ARC;  

• reflect the Board’s strategy for supporting student achievement and well- 
being;  

• describe the ARC’s mandate, which will refer to the Board’s education and 
accommodation objectives in undertaking the ARC;  

• clearly outline the Board’s expectations of the roles and responsibilities of the 
ARC;  

• describe the procedures of the ARC; and,  
• outline the minimum number of working meetings of the ARC to review 

materials presented by Board staff.  

6.5.  The Board will host an orientation for ARC members from the school(s) under 
review, to describe the mandate, roles and responsibilities, and procedures of the 
ARC.  

6.6.  Where information is technical in nature, it will be presented in plain language.  

7.  School Information Profiles  

7.1.  Prior to the commencement of a student accommodation review, the ARC will be 
provided with School Information Profiles (SIPs), completed at the same point-in-
time by Board staff, for each of the schools under review that includes data that 
considers 1) value to the student and, 2) the value to the Board. SIPs are not 
subject to the approval by the ARC, but the ARC can request clarification about 
the information provided in the SIP. SIPs will include the following data 
requirements:  
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 Facility Profile 
• school name and address,  
• site plan and floor plan(s) (or space template) of the school with the date of 

school construction and any subsequent additions,  
• school attendance area (boundary) map,  
• context map of the school indicating the existing land uses surrounding the   

school,  
• planning map of the school with zoning, Official Plan or secondary plan with 

land use designations,  
• size of the school site (acres or hectares),  
• building area (square feet or square metres),  
• number of portable classrooms,  
• number and type of instructional rooms as well as specialized classroom 

teaching spaces (e.g., science lab, tech shop, gymnasium, etc.),  
• area of hard surfaced outdoor play area and/or green space, the number of play 

fields, and the presence of outdoor facilities (e.g. tracks, courts for basketball, 
tennis, etc.)  

• ten-year history of major facility improvements (item and cost),  
• projected five-year facility renewal needs of school (item and cost),  
• current Facility Condition Index (FCI) with a definition of what the index 

represents,  
• a measure of proximity of the students to their existing school, and the average 

distance to the school for students,  
• percentage of students that are and are not eligible for transportation under the 

Board’s policy, and the length of the bus ride to the school (longest, shortest, 
and average length of bus ride times),  

• school utility costs (totals, per square foot, and per student),  
• number of parking spaces on site at the school, an assessment of the adequacy 

of parking, and bus/car access and egress,  
• measures that the Board has identified and/or addressed for accessibility of the 

school for students, staff and the public with disabilities (i.e. barrier-free), and,  
• On-the-Ground (OTG) capacity, and surplus/shortage of pupil spaces.  

Instructional Profile 
• describe the number and type of teaching staff, non-teaching staff, support staff, 

itinerant staff, and administrative staff at the school,  
• describe the course and program offerings at the school,  
• describe the specialized service offerings at the school (e.g. cooperative 

placements, guidance counselling etc.)  
• current grade configuration of the school (e.g. Junior Kindergarten to Grade 6, 

Junior Kindergarten to Grade 12 etc.),  
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• current grade organization of the school (e.g. number of combined grades, etc.),  
• number of out-of-zone students,  
• utilization factor/classroom usage,  
• summary of five previous years’ enrolment and 10-year enrolment  
• projection by grade and program, and  
• current extracurricular activities. 

 Other School Use Profile  
• current non-school programs or services resident at or co-located with the 

school as well as any revenue from these non-school programs or services and 
whether or not or is at full cost recovery,  

• current facility partnerships as well as any revenue from the facility partnerships 
and whether or not it is at full cost recovery,  

• community use of the school as well as any revenue from the community use of 
the school and whether or not it is at full cost recovery,  

• availability of before and after school programs or services (e.g. child care) as 
well as any revenue from the before and after school programs and whether or 
not it is at full cost recovery,  

• lease terms at the school as well as any revenue from the lease and whether or 
not it is at full cost recovery,  

• description of the school’s suitability for facility partnerships, and  
• any additional items that could be used to reflect local circumstances and 

priorities.  

8.  Public Meetings  

8.1.  A minimum of two public meetings, facilitated by Board staff, will be held for 
broader community consultation on the recommended option(s) contained in the 
initial staff report, once the Board of Trustees has received the initial staff report 
and has approved the initiation of a student accommodation review.  

8.2.  The public meetings will be announced and advertised publicly in a variety of ways 
that include but are not limited to the Board website, a media release and through 
direct communication to the parents and guardians of the school(s) under review.  

8.3.  The first public meeting will include an overview of the ARC orientation session, 
the initial staff report with recommended options(s), and a presentation of the 
SIPs.  

8.4.  Board staff will meet directly with the staff(s) at each school(s) under review. 7. 
Final Staff Report  
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9.  Final Staff Report  

9.1.  At the conclusion of the student accommodation review process, Board staff will 
provide the Board of Trustees with a final staff report. The report may include 
amendments to the proposed option(s) set out in the initial staff report, should staff 
wish to make any amendments. 

9.2.  The report will include a proposed accommodation plan for the recommended 
option(s), which contains a timeline for implementation.  

9.3.  The report will include a community consultation section that contains feedback 
from the ARC, any public consultations and any relevant information received prior 
to or from the community stakeholders.  

9.4.  The Board shall provide the final staff report to municipalities and community 
partners that expressed an interest in the Student Accommodation Review.  

10.   Public Meeting with Board of Trustees  

10.1. The Board of Trustees will hold a public meeting to receive feedback from the 
public, either in writing or by public delegation, on the final staff report (once it has 
been submitted by staff to the Board of Trustees).  

10.2. The opportunity for public delegations will be announced and advertised publicly 
and well in advance through the Board website, a media release and through 
direct communication to the parents and guardians of the schools under review.  

10.3. Following the public meeting, Board staff will compile feedback from the public 
delegations which will be presented to the Board of Trustees with the final staff 
report.  

11.   Final Decision  

11.1. The Board of Trustees will review the final staff report, including the compiled 
feedback from the public delegations and make a final decision that approves the 
recommendation(s) of the final staff report as presented, modifies the 
recommendation(s) of the final staff report or approves a different outcome.  

11.2. If at all possible, the final decision will not take place during the summer holiday 
period (according to the Board’s approved School Year Calendar).  
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12. Minimum Timelines  

ACTION  ARC TIMELINE  

Presentation of the Initial Staff Report to the 
Board of Trustees  

As a result of the annual review of the 
Capital Plan.  

Decision to establish an ARC  Following the approval of the Initial Staff 
Report.  

Municipality and community partner notice 
of Board decision to establish an ARC  

Within five (5) business days of Board of 
Trustee’s decision to establish an ARC.  

Meeting of municipal and community 
partners  

As scheduled by the Board but before the 
first public meeting.  

ARC Orientation  As scheduled by the Board but before first 
public meeting.  

 
 
 

ACTION  
 

ARC TIMELINE  

First public meeting  
Not before a minimum of thirty (30) business days 
from the date of the Trustee’s decision to establish 
an ARC.  

Working Committee Meetings  Before the final public meeting.  

Final public meeting  
Minimum of forty (40) business days and a 
maximum of sixty (60) business days between the 
first public meeting and the final public meeting.  

Delivery of the Final Staff Report to 
the Board of Trustees and posting 
to the Board website  

Earliest available Board meeting but not before ten 
(10) business days after the final public meeting.  

Public Delegations  Not before ten (10) business days after the Final 
Staff Report is presented at a Board meeting.  

Final decision of the Board of 
Trustees  

Not before ten (10) business days after public 
delegations.  
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13.  Modified Accommodation Review  

13.1  In certain circumstances where the potential student accommodation options 
available are deemed by the Board of Trustees to be less complex and the Board 
finds it appropriate to undertake a student accommodation process that is a 
modified student accommodation review process. In order to undertake a modified 
accommodation review, at least two (2) or more of the following factors must be 
met:  

• there is a distance of 10 km or less to the nearest school;  
• the school has a utilization rate of 50% or less;  
• the number of students enrolled in the school is less than 50 students; and,  
• when the Board is planning the relocation (in any school year or over a number 

of school years) of a program, in which the enrolment constitutes more than or 
equal to 50% of the school’s enrolment (this calculation is based on the 
enrolment at the time of relocation, or the first phase of a relocation carried over 
a number of school years).  

14.  Initial Staff Report  

14.1.  The initial staff report will explain the rationale for exempting school(s) from the 
standard student accommodation review process.  

14.2.  The initial staff report, and the SIPs will be posted on the Board’s website and 
print copies will be made available to the public upon request.  

14.3.  Affected single and upper-tier municipalities, as well as other community partners 
that expressed interest prior to the modified student accommodation review, 
provide their response on the recommended option(s) in the Board’s initial staff 
report before the final public meeting.  

15.  Public Meeting  

15.1.  A maximum of two public meetings will be held which will be announced and 
advertised publicly and well in advance through the Board website, a media 
release and through direct communication to the parents and guardians of the 
schools under review.  
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16.  Final Staff Report  

16.1.  Following the public meeting, Board staff will submit a final staff report to the 
Board of Trustees. The report will include a community consultation section that 
contains feedback from any public consultations as well as any relevant 
information obtained from municipalities and other community partners prior to 
and during the modified student accommodation review.  

16.2.  The final staff report will be posted on the Board’s website and print copies will be 
made available to the public upon request.  

17.  Public Meeting with the Board of Trustees  

17.1.  The Board of Trustees will hold a public meeting to receive feedback from the 
public, either in writing or by public delegation, on the final staff report (once it 
has been submitted by staff to the Board of Trustees).  

17.2.  The opportunity for public delegations will be announced and advertised publicly 
 and well in advance through the Board website, a media release and though 
direct communication to the parents and guardians of the schools under review.  

18.  Final Decision  

18.1.  The Board of Trustees will review the final staff report, including the compiled 
feedback from the public delegations and make a final decision that approves the 
recommendation(s) of the final staff report as presented, modifies the 
recommendation(s) of the final staff report or approves a different outcome.  

18.2.  If at all possible, the final decision will not take place during the summer holiday 
period (according to the Board’s approved School Year Calendar).  
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19.  Minimum Timelines  

ACTION  MODIFED ARC TIMELINE  

Presentation of the Initial Staff Report 
for a Modified Student Accommodation 
Review to the Board of Trustees  

As a result of the annual review of the Capital 
Plan.  

Decision to establish a Modified Student 
Accommodation Review  

Following the approval of the Initial Staff 
Report.  

Municipality and community partner 
notice of Board decision to establish a 
Modified Student Accommodation 
Review  

Within five (5) business days of Board of 
Trustee’s decision to establish a modified 
student accommodation review.  

Meeting of municipal and community 
partners  

As scheduled by the Board but before the first 
public meeting.  

Public meeting(s)  

Not before a minimum of thirty (30) business 
days from the date of the Trustee’s decision to 
establish a modified student accommodation 
review.  

Delivery of the final staff report to the 
Board of Trustees and posting to the 
Board website  

Earliest available Board meeting but not 
before ten (10) business days after the last 
public meeting.  

Public Delegations  
Not before ten (10) business days after the 
Final Staff Report is presented at a Board 
meeting.  

Final decision of the Board of Trustees  Not before ten (10) business days after public 
delegations.  

Reference Documents   

Education Act, sections 218.1 and 283 
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GP-214 

Approved: xx 
Review: xx 

TRANSPORTATION  
 
1.  Rationale  
 The Near North District School Board has entered into a partnership with 

coterminous school boards to provide safe, secure, efficient student 
transportation services, while also ensuring effective stewardship of the Board’s 
resources.  

 
2.  Policy Statemen t  
 It is the policy of the Board that: 
 

• Transportation to and from school is the responsibility of the students and 
their parents or guardians. The Education Act states that “a board may 
provide for a pupil who is enrolled in a school that the board operates, 
transportation to and from the school that the pupil attends.”  

• School transportation services are a privilege, not a right, and can be 
withdrawn if the rules are not followed.  

• The Board will endeavour to meet the transportation needs of students 
residing within the boundaries of the Board in an efficient and 
accommodating manner.  

• The Nipissing Parry Sound Student Transportation Service administers 
student transportation on behalf of four co-terminus Boards, the Near North 
District School Board. Nipissing-Parry Sound Catholic District School Board, 
Conseil Scolaire public du Nord-Est de l'Ontario, and Conseil Scolaire 
Catholique Franco-Nord). 

 
3.  Consortium Expectations   
 The NPSSTS is governed by a Board of Directors, which is composed of the 

Superintendents of Business and Finance of the four school boards.  
 
4.  Transportation Agreement  

• The four member boards of the NPSSTS have developed a student 
transportation agreement to provide effective service in accordance with the 
Education Act and its regulations, the Highway Traffic Act, and Ministry of 
Education guidelines.  
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• The NPSSTS has established policies and procedures to ensure that school 
transportation services are at all times reliable, equitable, and safe. These 
policies and procedures are set out under Guidelines at npssts.ca 

• In the interest of the safety and well-being of staff and students, student 
transportation and/or classes may be cancelled when weather conditions 
warrant such action.  

 



 
Multi -Year Strategic Planning Committee Meeting  

June 8 , 2020 
 

Minutes  
 

 
Present: Bill Steer (co-chair), Jay Aspin, Craig Myles 
Absent: Rob Learn 
Recording Secretary: Maureen Egan 
 
 
1. Previous minutes dated May 25th were approved. 
 
2. Review of Phase One and Nanos Research  
 Director Myles reported on his recent conversations with Nanos Research. A 

sufficient number of responses have been received, questions for the next phase 
has been confirmed and we are able to proceed in September with the necessary 
data. Once restrictions are lifted in the province the committee will discuss a 
retreat.  

 
3. Phase two confirmation and next steps 
 Director Myles confirmed that he will engage a consultant for phase two of the 

MYSP. He recommended Nanos Research complete their work and we prepare 
for the consultant to begin phase two in September. The committee will bring this 
recommendation to the June 22 board meeting.  

 
 
4. Next meeting and Adjourn 
 The Committee will meet in July or August. Adjourned at 10:17 am. 
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Title:  UPDATE-North Bay Secondary School Consolidation !

Contact:   L. Pavone, Executive Officer Secondary School Consolidation 

Date Submitted:  To the Board – June 22, 2020 

Background  As part of continued commitment to maintain communication with our various 
stakeholders including our trustees we are providing the following update. Since 
our last trustee update the following is a summary of the progress to date 
despite the on-going COVID-19 challenges. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commitment to Students !

Further to the update provided at the May board meeting our student leaders at 
CSS, WF, WSS and Fricker implemented their plan to celebrate the rich history 
of the past with a focus on moving forward using a virtual template. The students 
worked collaboratively in welcoming students as part of the student celebrations 
of Chipcella (CSS) and TOGA-totally outrageous group activity (WF). 

Secondary student timetables are ready for distribution as part of our 
commitment to ensure that exciting secondary programming pathways remain a 
priority through the consolidation process. Due to current COVID challenges 
school principals are reviewing possible distribution channels including the use 
of EDSBY to provide students and parents a digital copy of their 2020-2021 
timetable. We have hired an experienced secondary guidance teacher as part of 
the summer school hiring process to provide conflict resolutions to student 
timetabling issues for both students and their parents over the summer months. 

Our school and board staff continue to implement a very active transition plan as 
they work collaboratively in providing supports for ‘At-Risk’ students and those 
students with special education needs. The Ministry announced dedicated 
funding that is available for transition activities and school readiness activities as 
this will support 3-2 transition activities.  Teachers will reach out to families to 
arrange connections the first week of July and the last two weeks of August.   

Our school teams continue to host meetings to continue to maintain connections 
with our indigenous students who have moved back north and rural students. 
Some students will continue to keep their board issued devices that will support 
their learning. New Indigenous courses have been added and expanded. The 
schools have planned an expansion to the Indigenous Learning Centers/Hubs to 
support some of our indigenous students who will be attending CSS and WF in 
September. 
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Commitment to Staf f!
Our school based administrative teams have worked extremely hard at ensuring 
that both secondary and intermediate teaching staff have a draft copy of their 
teaching duties for September 2020-2021. We continue to work with our 
respective employee groups to ensure that dedicated staffing to support student 
needs is in place for September startup. 
Due to COVID challenges many of our staff at the respective schools have 
continued to volunteer their time and work collaboratively under strict COVID 
protocols to support our move management process. WJ Fricker building 
contents was completed on June 8th to a staging area at WSS. The WSS move 
management plan continues to be implemented with the support of school and 
board staff and final move dates planned during the first week of July. 

Commitment to Community  
Recently we provided a system and community update through the Office of the 
Director with a Directors update #3. This was communicated via board website 
and school messenger. 
 
We moved several key memorabilia items and art work from WSS that celebrate 
its rich history to CSS and WF so that students, staff and parents will see 
something familiar when they are permitted to return into our schools. School 
leadership teams are working collaboratively with their respective school 
communities in developing a process to recognize the rich history and 
community contributions of WSS and WJ Fricker. 
 
Pre-construction meetings with our school teams and local contractors are 
taking place in preparation for the renovation projects to begin during the month 
of June.  
 
Next Steps  
Continue to monitor the progress of the Phase 1 renovations regarding the 
capital improvements for Chippewa and West Ferris; continue to monitor the 
Move Management Plan in consolidating program and school resources for the 
September 2020 school year and continue with the planning of school 
memorabilia and art work that shall be recognized in key locations at CSS and 
WF. 

 



                 Special Education Advisory Committee Meeting                

Special Education Services   May 21st, 2020 
1.  Call to Order  – 1:17 pm 
 
2.  Attendance  via TEAMS online meeting platform  
Harry Fry (Chair)  Roslyn Bowness   
Chris Guillemette   Stephanie Zacharuk 
Kimberley Gignac  Susan Wilson 
Barb Laverock  Alan Bottomley 
Laura Hansman  Albina Lavictoire 
Lisa Paradis   Candy St. Onge 
Louise Sargent   
 
Regrets: Nichole King, Tracy Hanzlik 
 
3.  Approval of Agenda :  

May 21st, 2020 
 Moved – Alan Bottomley 
Seconded – Louise Sargent 
Carried. No Conflict of interest   

 
4.  Approval of Minutes:  

 April 16th, 2020        
 Moved – Albina Lavictoire 
 Seconded- Alan Bottomley 
 Carried.       

 

 
Special Education Plan  

• Five areas in the plan that change on a yearly basis: IPRC new referrals and 
reviews, special education staff, staff development, accessibility of school buildings 
and the SEAC committee information.  

• The full plan is posted on the Board’s website. 
• The number of new IPRC’s are slightly lower for this year.  No further assessments 

could be completed after the school closure.   
• The committee reviewed the special education staff changes.   
• Staff development looked a little different this year due to the work to rule 

landscape in November and subsequent school closures due to COVID. 
• Staff are proceeding with IPRC Reviews in distanced formats. 
• Special Education teachers are working on transitions and transportation for next 

year.  
• A modified portability form is available for parents wanting to borrow SEA 

equipment much like what happens in some situations during summer months.  
• Any changes to the SEAC committee contact list can be sent to Melanie.  
 

Motion:  That the Special Education Plan 2019 - 2020 be approved as amended and 
forwarded to the Near North District School Board with recommendation for approval. 
 
Moved by: Louise Sargent 
Seconded by: Laura Hansman 



 
Continuity of Learning  

• The government has recently announced that schools will remain closed for the 
rest of the year.  

• Schools continue to provide curbside pick-up for special education equipment and 
technology.  

• Individual Education Plans continue to be implemented in this virtual environment. 
• 3-2 consolidation is moving forward and IPRC reviews are taking place preparing 

students for their move from Widdifield to Chippewa or West Ferris.  
• Psych assessment debriefs are taking place virtually.  
• A TIP sheet for staff was sent out from the behaviour team to help support 

teachers and parents.  
• The Mental Health team have supports in place virtually and are connecting with 

students regularly.  
• A series of webinars are being made available to staff to help support their 

students and families during these times.   
 
Update on Budget and Budget P rocesses  

• The Ministry has not released the GSN for the 2020-2021 school year.  
• Staff are working on draft recommended budgets.  
• SEAC priority recommendations have gone forward to the Board.  

 
Correspond ence received  

• LDAO information was circulated to the committee.  
• Another Board has sent a letter to the Minister of Education around considering a 

Northern representative at MACSE and virtual attendance at meetings. The NNDSB 
has sent a similar letter in the past. A copy of the letter will be circulated to the 
committee.   

 
Capital planning and accommodation  

• 3-2 consolidation is on schedule. 
 
Board Report  

• Trustee representatives communicated that they are very pleased with the creativity 
of staff and community partners that are making the best of this situation and 
working hard to help meet the needs of our students.  

 
Spec ial  education  report  

• A report will be included in June’s meeting package.  
 

Standing Items  
Items for next Agenda  
SEAC annual agenda and goals for 2020-2021 
Review MACSE information (if available) 
Update – Special Education supports 
 
Standing Items:   

1. Correspondence received requiring action 
2. Capital Plan and Accommodation Review  
3. Special Education Plan 
4. Special Education Budget 

                       5.  Question Period 



 
 
Next meeting date : June 18th, 2020 
 
Adjourned:        2:15pm                  Moved:  Alan Bottomley 

                Seconded:  Candy St. Onge 
 



 
1. 

 
 
 

ANNUAL REVIEW 
 

PROPOSED REVISIONS to the 
SPECIAL EDUCATION PLAN 

 
 
Attached please find the following revisions to the Near North District School Board’s 
Special Education Plan for the 2019 - 2020 school year. 
 

✓ Standard # 5 – The Identification, Placement and Review Committee  
 
The statistics for number of new referrals and reviews for 2019 - 2020 are 
provided.  

 
✓ Standard # 12 – Special Education Staff  

 
Any changes in special education staff for 2019- 2020 are noted. 

 
✓ Standard # 13  - Staff Development  

 
Staff Development activities for 2019 - 2020 are summarized. 

 
✓ Standard # 15 – Accessibility of School Buildings 

 
Information is provided regarding the Near North District School Board’s 
expenditures over the 2019 - 2020 school year for renovations to school 
facilities to improve accessibility. 

 
✓ The Board’s Special Education Advisory Committee  

 
Information changes to Membership List and 2019 - 2020 activities are 
noted. 
 
Note:   Changes are noted in bold italics and are red. 
 
  



2. 

 

SEAC RECOMMENDATION RE: ANNUAL REVIEW 
 

 

That the Special Education Plan 2019 - 2020 be approved as amended and 

forwarded to the Near North District School Board with recommendation for approval. 

       

Moved by: Louise Sargent 

       Seconded by: Laura Handsman 

Date:  May 21, 2020   

 

 
 
 
 

RESOLUTION 
 
 

RE: The ANNUAL SPECIAL EDUCATION REPORT on the PROVISION of 
 SPECIAL EDUCATION PROGRAMS and SERVICES 2019 – 2020 

 
 

The following motion was passed at the June Regular Board Meeting. 

 

6.5 Special Education Plan 
 

 That the Near North District School Board approved the updated 

Special Education Plan as presented June 26, 2020. 

      Moved by: ________________  

      Seconded by:  _____________  

  



  

 
 

22. 
 

Conducting an IPRC Meeting 
 
• Identification  
 
Those in attendance at an IPRC meeting are the members of the committee and those 
persons specifically invited to attend by the Chair.  It should be noted that parents must 
receive an invitation to an IPRC meeting for identification and placement and have the 
right to have one representative present.  Parental input is encouraged throughout the 
process. 
  
New identification meetings will occur throughout the year following the Special 
Education Intervention Process (see Section 4).  After the school team has met and 
appropriate documentation is in place, following consultation with the parent, an IPRC 
is scheduled. 
 
• Reviews 
 
All students identified as exceptional are reviewed annually.  Students are generally 
reviewed at the school in which they are currently enrolled.  This should take place 
throughout the school year.  However, students requiring changes in placement (i.e. 
junior to intermediate, intermediate to secondary, or referral to regional specialized 
classes) would be referred to the appropriate IPRC for reviews in April or May. 
 
• In addition to the above an IPRC process checklist for both new identifications and 

review meetings is available for teachers and principals. 
 
• IPRC documentation forms are available for easy access at the Board’s website. 
 
 
Requirement - Statistics 

Indicator: 
 
• IPRC statistics based on Board data base, for the previous school year are as 

follows:  total of IPRC new referrals is 67; total number of reviews is 1550; and total 
number of appeals is 0.          

 

Requirement - Parent Guide 

Indicator: 

• A copy of the Board’s Special Education Parent Guide is given to the parent of any 
student being considered for an IPRC.  The Parent Guide is also available on the 
Board’s website. 

 



54. 
 

SPECIAL EDUCATION STAFF 2019 - 2020 
 
Requirement - Staffing 
Indicator:  See chart below 

 
 

Special Education Staff 
 

 
FTE 

 
Staff Qualifications 

 
Teachers for Resource Withdrawal 
Programs  (Elementary) 

 
28.0 

 
Teachers must have a minimum of Special  
Education Part I Qualifications 

 
Teachers for Self-Contained Classes 
(Elementary) 

 
12.0 

 
Minimum of Special Education Part I – most have 
Specialist Qualifications 

 
Itinerant Teachers 
(1.5 of the deaf; 1.5 of the blind) 

 
3.0 

 
All Specialist Teachers have at least Part I plus 
additional qualifications in their specialist area 

 
Principal of Special Education 

 
1.0 

Special Education Qualifications (Specialist) and 
Principals – Part 1 and Part 2 

 
Coordinators 

 
2.0 

Special Education Specialists and/or either Masters 
Degree and/or Principals Qualifications 

 
Educational Assistants 

 
169.5 

Contract requires minimum two year College 
Diploma (e.g. DSW, ECE, RNA, CYW, TA) 

 
Psychologist 

 
1.0 

Masters Degree in Psychology and Clinical 
Supervision 

 
Psychometrists 

 
3.0 

Minimum of Masters Degree in Psychology 
 

 
Speech-Language Pathologist  

 
3.5 

Minimum of Masters Degree in Speech-Language 
Pathology 

 
Communicative Disorders Assistants 

 
7.0 

 
Communicative Disorders Assistant Diploma 

 
Urban Native Student 
Child Development Counsellor 

 
2.0 

 
Child and Youth Worker Diploma 

 
Behaviour Counsellor 
Board Certified Behaviour Analyst 
Behaviour Therapist 

 
2.0 
1.0 
1.0 

Elementary and Secondary - Child and Youth 
Worker Diploma and Autism Training 
Hired October 2019 
1.0 Perm. and 1.0 Temp. Hired Feb./Mar. 2020 

 
Child Development Counsellors  

 
12.0 

 
Child and Youth Worker Diploma 

 
Interveners (for deafblind students)  

 
1.0 

EAs with Intervener Training from W. Ross 
Macdonald Provincial School or Specialist Teacher 

 
Teachers for Resource Withdrawal 
Programs (Secondary) 

 
12.0 

 

 
Minimum of Special Education Part I Qualifications 

 
Teachers for Self-Contained Classes 
(Secondary) 

 
13.51 

 

 
Minimum of Special Education Part I Qualifications; 
(most have Specialist Qualifications) 

 
  



 
55. 

 
STAFF DEVELOPMENT 2019 - 2020 

 
 
 
Requirement - Goal of Special Education Staff Development Plan 
Indicator: 
To provide knowledge and skills to staff involved in the education of students with 
special needs. 
 
Requirement - Staff Input 
Indicators: 
• Needs’ assessment communicated by resource teachers to coordinators. 
• PD surveys completed by Special Education Classroom Teachers. 
• Principals consulted in determining staff needs. 
 
Requirement - SEAC Consultation 
Indicator: 
On-going updates regarding staff development workshops and sessions shared with 
SEAC. 
 
Requirement - Priority Determination 
Indicators: 
• Established by Board Improvement Plan and School Improvement Plans. 
• System-wide and Policy-based initiatives (e.g. DI, UDL, CPS, OPP). 
• Regionally by specific need (e.g. Autism in-service). 
 
Requirement - Professional Development In-Service Training provided by the Board 
Indicator: 
In-service for specific groupings: 
 
Principals: 
 
• Educational Technology  
• Behaviour Management Systems Training 
• The Role of the Differentiated Learning Resource Teacher 
• Mental Health Supports in a distance format 
• Special Education Supports and Strategies in a time of distance education 
• IPRC – legislative requirements, best practices and adapting to a distance 

format 
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• The EA Handbook – Best Practices 
• Personal One Page Profiles identifying strengths and training needs 
• Health and Safety workshops and on-line training  
• Mental Health Literacy and Wellness Strategies 
• Strategies for Students with Sensory Needs 
• Strategies for Students with Challenging Behaviour 
• Practical Strategies for Students with Speech and Language Needs 
• Truth and Reconciliation Workshop 
• Behaviour Management Systems Training 
 
Special Education Teachers (DLRTs) 
 
• Pre-Referral Meetings 
• Applied Behavioural Analysis 
• Strategies for studens with Challenging Behaviour 
• Transition Plannning 
• Multi-Disciplinary Team Approach 
• Education Technology Resources and Strategies 
• Oral Language Development 
• IPRC Process and Documentation in a distance format 
 
Special Education Classroom Teachers 
 
• Alternative Programming 
• Health and Safety Workshops 
• Transition Planning – including TAY 
• Transportation  
• Loaning of SEA Equipment 
• IPRC Process and Documentation in a distance format 

 
 

Central Staff 
 
All central staff had the opportunity for self-directed Professional Development.  All 
may apply to attend in-service workshops related to their profession.  All central staff 
is also involved in updates and department meetings /PD  annually as well as being 
invited to attend PD day workshops.  Counsellors are provided PD organized or 
provided by the Mental Health Lead. 
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Requirement - Ministry Legislation and Policy Training 
Indicators: 
• Training and information sessions for principals following release of each new 

Ministry document (i.e. Learning for All, Special Education In Ontario). 
• Intensive training sessions for resource and special education teachers following 

each new Ministry initiative (i.e. After School Skills Development Program). 
• New teachers and new vice-principals are in-serviced re: special education 

through the new staff induction series of workshops. 
 
Requirement - Board Budget Allocation for Special Education Staff Development 
Indicators: 
• The staff development budget allocation for 2019 –2020 was approximately 

$15,000. 
• An additional $29,118.00 was received through Ministry of Education special 

project funding for professional learning activities related to autism.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

!"#$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$$
            

ACCESSIBILITY of SCHOOL BUILDINGS 
 
Requirement - Multi-Year Capital Expenditure Plan 
 
Indicators: 
 
A summary of the boar’s multi-year capital expenditure plan for improving 
accessibility to its school buildings, grounds, and administration offices, including 
resources dedicated to providing barrier-free access in the coming school years can 
be accessed by the public at the following link:  
 
www.nearnorthschools.ca 
 
MULTI-YEAR ACCESSIBILITY PLAN. for the. NEAR NORTH DISTRICT SCHOOL 
BOARD . January 2013 – December 2017 . Prepared by . Near North District 
School Board …  
 
The Plan: 
1. Describes the process by which the Near North District School Board will identify, 
remove and prevent barriers;  
2. Reviews recent efforts of the Near North District School Board to remove and 
prevent barriers; 
 3. Describes the measures the Near North District School Board will take in the 
period 2013-2017 to identify, remove and prevent barriers; 
 4. Describes how the Near North School Board will make this accessibility plan 
available to the public. 
 
Communication of the Plan: 
In addition to the public availability of the plan as references above, the Near North 
District School Board will post an annual status report of the progress of the Multi-
Year Accessibility Plan on the Board’s website.  The Board will accommodate 
requests for accessibile formats of the Plan. 
Questions, comments or feedback regarding the Accessibility Plan may be directed 
to: 
Accessibility Planning Committee 
Near North District School Board 
963 Airport Road, P.O. Box 3110 
North Bay, ON P1B 8H1 
 
The following accessibility projects scheduled for the 2019-2020 school year are 
currently complete or almost completed: 
 
Ferris Glenn and Vincent Massey Schools – parking lot/ site improvements to 
include depressed curbs and additional B/F parkling spaces 
 
Sundridge School – installation of a new chair lift for the stage 
South River School – creation of a B/F washroom!

!

http://www.nearnorthschools.ca/
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NNDSB SPECIAL EDUCATION ADVISORY COMMITTEE   2019 –2020 

MEMBER AFFILIATION ADDRESS ALTERNATE 
CHAIR  
Harry Fry  

705-776-9763 

Community  
Representative 

hmfry@hotmail.com  

VICE CHAIR (Jan-June)  
Barb Lavrock 

Learning Disabilities 
Association of Ontario 

 t.laverock@hotmail.com 
 
 

No Alternate 

Chris Guillemette 
705-476-3288  

Community Living 
North Bay 

741 Wallace Road 
North Bay, ON P1A 0E6 
cguillemette@communitylivingnorth.org 
 

No Alternate 

Wayde Smith(Sept.-Dec.) 
705-472-6515 

Community 
Counselling of 

Nipissing 

351 rue  McIntyre Street, East 
North Bay, ON  P1B 1C9 
wsmith@cccnip.com 

 
No Alternate 

Tracy Hanzlik 
705-497-9938 

Nipissing 
 First Nation 

tracyh@NFN.ca Albina Lavictoire 
Nbiising Secondary School 

Candy St. Onge 
705-384-5384 

Almaguin Highlands 
Community Living 

Box 370 
Sundridge, ON  P0A 1Z0 
cstonge@ahcl.org 

Tammy Raney 

Stephanie Zacharuk 
705-384-5225 x2227 

HANDS 
The Family Help Network 

 
SZacharuk@handstfhn.ca 

Nathalie Oullette 
Karen Grattan-Miscio 

Laura Hansman 
 

VIEWS laurahansman@yahoo.ca 
 

 

Nichole King 
 

First Nations 
Trustee Representative 

Nichole.King@nearnorthschools.ca 
 

 

VICE-CHAIR (Set.-Dec.) 
Louise Sargent 
705-474-9653 

Trustee 
Representative 

Louise.Sargent@nearnorthschools.ca 
 

 

Alan Bottomley 
705-384-5267 

Trustee 
Representative 

Box 912  Sundridge, ON  P0A 1Z0 
Alan.Bottomley@nearnorthschools.ca 
 

 

BOARD RESOURCE 
Roz Bowness -
Superintendent of 
Schools and Program 

 
Board Resource 

 
Roslyn.Bowness@nearnorthschools.ca 
 

 

Sue Wilson  
Principal of Special 
Education 

 
Board Resource 

Susan.Wilson@nearnorthschools.ca  

Kim Gignac  - Special Ed. 
Coordinator  - North 

 
Board Resource 

Kimberly.Gignac@nearnorthschools.ca  

Lisa Paradis - Special Ed. 
Coordinator - East/West 

 
Board Resource 

Lisa.Paradis@nearnorthschools.ca 
Megan.Jeffers@nearnorthschools.ca 

 

 
Requirement - Meeting Time and Locations 
Indicator: 
• All meetings are available at each regional site via video-link. 
• Meetings begin at 1:15p.m. and are held on the third Thursday of each month. 

 
 
All new SEAC members are provided with copies of:  Regulation 464/97, NNDSB Special Education 
Advisory Committee (SEAC) Policy (MMP#2), NNDSB Special Education Plan, NNDSB Special 
Education Handbook, NNDSB Special Education Parent Guide, NNDSB Educational Assistant 
Handbook and NNDSB Current Year’s Budget. 
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62. 
Requirement - Selection of Members 
Indicator: 
Board Policy MMP#2 (1998) describes selection of members as follows: 
One representative from each local association to a maximum of 12 is nominated by the local 
associations as in Section 1.2.1.  An attempt is made to have representation from all 
categories of exceptionality (if available in the community).  Two additional members from 
the community are appointed by the Board. 
 
Requirement - Native Membership 
Indicator: 
Board Policy MMP#2 (1998)  (1.2.3) states: one person and one alternate to represent the 
interests of First Nations students are nominated by band councils with which the Board has 
entered into agreement. 
 
Requirement - Fulfillment of Roles and Responsibilities 
Indicators:  
Throughout the 2019 - 2020 school year, SEAC made the following motions: 
 
• “The motion put forward to the Board’s Budget Committee include the 

following recommendations from SEAC:  
o  The SEAC for the NNDSB supports having Differentiated Learning Resource 

Teachers in all schools in order to support school level student needs. 
o  The SEAC for the NNDSB supports the best possible allocation of central staff 

to support early intervention, testing and specialization (speech, hearing, sight, 
behavior, ABA) with access across the region.  

o The SEAC for the NNDSB supports the maintaining of Education Assistants 
across the Board to enable inclusionary practices for our highest needs 
students.  

o  The SEAC for the NNDSB supports the continued use of the model of Flexible 
Education Assistants in all regions to best reflect the changing and evolving 
needs of students.  

o The SEAC for the NNDSB supports professional development for all staff. 
o The SEAC for the NNDSB supports the prioritizing of professional development 

in the areas of Learning Disabilities, A Tiered Approch to Supporting Students 
with Challenging Behaviour, One Page Profiles, and ABA Strategies as 
innovative and evidence based approaches to support Learning for All.  

o 7The SEAC for the NNDSB supports PD connected to Transition Planning as it 
connects to knowing and supporting our students according to strengths, needs 
and student voice.” – April 16, 2020 

 
• SEAC Participated in the following activities: 

- annual review of Special Education Plan. 
- development of the Board’s annual budget for Special Education. 
- review of financial statements of the Board as related to Special Education. 

 
• SEAC had presentations on the following topics: 
      - Special Education Staffing and Programs 2019 - 2020 

- Professional Development Plans for the year 
-Special Education Priorities 
- Budget and Financial Reports 

      - EQAO Results and Safe Schools Data 
      - Special Education Support – Roles/Resources 
      - Ministry Updates 
      - Ontario Autism Program Update 
      - IEP and IPRC documentation for students with Vision Exceptionalities 
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