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1.0

Introduction and Purpose

This Final Staff Report is provided to the Board of Trustees of the Near North District School Board.
The purpose of this report is to provide Trustees with final recommendations for their review and
consideration about school accommodation as it relates to school closures, consolidations, and
capital improvements.

2.0

Overview

The Near North District School Board is committed to promoting board-wide student achievement
and well-being while managing capital assets in a fiscally viable, responsible and sustainable
manner. Further, student accommodation decisions will be made with the involvement of an
informed local community and will be based on a broad range of criteria regarding the quality of
the learning experience for students.
On December 20, 2016, the Board of Trustees of the Near North District School Board passed the
following motions:
That the Near North District School Board receive the Initial Staff Report as presented on
December 20, 2016
That the Near North District School Board approve the commencement of a Student
Accommodation Review for the North Bay Planning Area schools: E.T. Carmichael Public
School, E.W. Norman Public School, W. J. Fricker, Chippewa Secondary School, West Ferris
Secondary School and Widdifield Secondary School.
The accommodation review was initiated by the Board in response to the Initial Staff Report which
was informed by the data contained in the Capital Plan. The Initial Staff Report outlined the staff
recommended school consolidation plans that provided the opportunity to address the Board’s
under-utilized space and excess capacity in its North Bay Planning Area schools. In turn, this would
further address the related lost funding due to Ministry financial reforms which were introduced in
the 2015-2016 school year that will be fully implemented September 1, 2017.
The establishment of the Accommodation Review Committee (ARC) began following the Board
motion to commence a student accommodation review for the North Bay Planning Area schools.
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3.0

The Accommodation Review Process

Following the establishment of an Accommodation Review by the Board of Trustees, a public
consultation process commenced (ARC) in accordance with the proposed timelines outlined
below:
December 20, 2016

Initial Staff Report presented to Board of Trustees

January 10, 2017

Notification of Accommodation Review

January 31, 2017

Meeting with Chippewa Staff at 11:30 a.m.
Meeting with W.J. Fricker Staff at 3:00 p.m.

February 1, 2017

February 2, 2017

Meeting with Co-Terminus Boards, Municipalities, and
Community Partners at 9:00 a.m.
Meeting with Widdifield Staff at 12:00 p.m.
Meeting with E.T. Carmichael Staff at 3:00 p.m.
ARC
Orientation
Meeting
6:30
Meeting
with West
Ferris at
Staff
at p.m.
11:30 a.m.

February 15, 2017

First Public Meeting

March 22, 2017

ARC Working Meeting #1

April 18, 2017

Additional Public ARC Meeting

April 19, 2017

ARC Working Meeting #2

April 24, 2017

ARC Working Meeting #3

May 8, 2017

Final Public ARC Meeting

May 23, 2017

Motion to receive Final Staff Report presented at Board Meeting

June 12, 2017

Public Meeting with Board of Trustees

June 27, 2017

Motion to receive and review Final Staff Report presented at
Board Meeting

June 27, 2017

Final Decision to be made by Board of Trustees

Meeting with E.W. Norman Staff at 3:00 p.m.

This schedule allowed for the process to conclude prior to the end of the current (2016/17)
school year, allow for transition planning throughout the 2017/2018 school year and align the
Trustee decision with the next opportunity to apply for capital funding from the Ministry of
Education. Any deviation from the proposed timelines has the potential to impact any requests
for capital funding application processes, which in turn would delay any funding decisions by
not concluding the process by June 27, 2017.
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Accommodation Review Committee (ARC)
The members of the ARC consisted of representatives from each school under review as well as
community and Indigenous representation. The ARC members included:
 2 parent representatives chosen by the respective school
community (voting members),
 Superintendent(s) from schools under review,
 1 principal from each school under review,
 1 secondary student representative from each secondary school
under review (voting members),
 1 Indigenous representative (voting member), and
 2 broader community representatives (voting members).
The ARC serves as an advisory committee that represents the school(s) under review and
which acts as the official conduit for information shared between the Board of Trustees and the
affected school communities.
The ARC provided feedback with respect to the Initial Staff Report(s) and the preferred option
set out therein. The ARC also presented an ARC recommended option, including rationale for
the option(s). The overall goal of the ARC is to provide the local perspective of stakeholders
impacted by the decision of the Board of Trustees, and to provide constructive feedback
regarding the Initial Staff Report, School Information Profiles (SIPs), and the staffs’ preferred
option.
The Facilitator of the ARC, facilitated all meetings of the ARC and the Public meetings, drawing
upon the expertise of various Board departments and others as required by the ARC.
At the ARC Orientation session, the ARC Committee guided by the Facilitator set the Principles for
Decision-Making. The principles (listed below) would assist the ARC through the complex task
ahead; of sifting through the massive documentation provided and presented, as well as providing a
framework on which to weigh the recommended option, and if desired to develop an ARC
recommendation(s).












Expanded curricular offerings
Expanded co-curricular offerings
Enhanced safety for students
Equity of access to programs
Sustainable financially
Smooth transitions for students
Special programs maintained
Enhanced facilities
Development of the whole child; cognitive, social, physical and emotional
Supportive and respectful of all students at-risk, be it from a cognitive, mental health, or
social-economic standpoint
Respects and promotes diversity in culture, language and heritage

To view the complete documentation of the ARC process, visit www.nearnorthschools.ca
Click on the Community Tab on the home page and then click on Capital Planning.
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4.0

Initial Staff Report Recommended Option

Summary: This preferred option calls for the consolidation of six (6) schools and will honour all
existing programs: E.T. Carmichael, E.W. Norman, W.J. Fricker, Chippewa, West Ferris, Widdifield
and the construction of two (2) new schools; a JK-6 on the W.J. Fricker site and a school facility
designed for grade 7-12 on the Chippewa site.
Accommodation Plan:








Build a new JK-6 school (including child care facilities) on the W.J. Fricker site to
accommodate the JK-6 students from E.T. Carmichael, E.W. Norman, along with
Extended French grade 5 and 6 students from W.J. Fricker.
Build a new grade 7-12 school (including child care facilities) to accommodate
students from W.J. Fricker (7 and 8), Chippewa Intermediate Secondary School (7-12),
West Ferris Intermediate Secondary School (7-12) and Widdifield Secondary School
(9-12) on the Chippewa site.
Move all Special Education system classes currently at Chippewa, West Ferris and
Widdifield to the new build.
Move the Extended French program grade 7-12 at Chippewa to the new build.
Move the Immersion program grade 7-12 at Chippewa to the new build.
Submit a business case to the Ministry of Education requesting funding for the construction
of two (2) schools; a JK-6 at W.J. Fricker and a 7-12 at Chippewa.

New Construction – 403 pupil place school at W.J. Fricker
o E.T. Carmichael students directed to new school.
o E.W. Norman students directed to new school.
o W.J. Fricker grade 5 and 6 Extended French students directed to
new school.
New Construction – 2,247 (681 grade 7 and 8, 1,566 grade 9 to 12) pupil place school at
Chippewa
o W.J. Fricker grade 7 and 8 students directed to new school
o Chippewa students directed to new school
o West Ferris students directed to new school
o Widdifield students directed to the new school
Note: The projected 2020-21 enrolment of 1,566 grade 9 to 12 students represents the largest
cohort of secondary students within the North Bay planning area. The enrolment is projected
to decline from this point forward.
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5.0

The ARC Recommended Option

Summary of Discussions in the Final ARC Meetings on April 24, 2017 and May 8, 2017:
 The facilitator summarized the work of the ARC committee during the working meetings.
 The facilitator reviewed the guiding principles, the mandate of the ARC and meeting norms.
 It was reviewed that the ARC established consensus as 75% or 14 of 18 votes.
 All materials that were shared at ARC working meetings were reviewed together.
 It was mentioned that the ARC Members struggled to find a solution and looked at the Initial
Staff Report Option as well as seven (7) other options in their working committee
discussions. While no perfect solution was uncovered, the ARC members did reach
consensus on a set of recommendations.


There was consensus among the ARC members present for the following three ARC
recommendations:
MOTION TO AMEND RECOMMENDATIONS 1 AND 2
That the ARC Committee remove the first bullet in item 3 and place it as the final bullet in
recommendations 1 and 2 have it become item (d).
RECOMMENDATION 1
That the ARC Committee recommends the consolidation of the three elementary Schools:
E.T. Carmichael, E.W. Norman, W.J. Fricker to one new JK-6 build on the W.J. Fricker site:
a) Include childcare and early learning facilities.
b) Create a separate playground for the Early Learning Kindergarten Program.
c) Rename and rebrand the new school.
d) In consultation with our Indigenous leaders, enhance Indigenous staffing and
programming for our Indigenous students at the new site.
RECOMMENDATION 2
MOTION TO AMEND
That the ARC Committee remove the terms “South site” and “North site” and replace with
“Marshall Park Drive site” and “Ski Club Road site” respectively.
That the ARC Committee recommends the consolidation of the 3 North Bay High Schools:
Chippewa, West Ferris and Widdifield and the renaming and rebranding of two sites:
a) To ensure equity of access for all students, refurbish two of the existing schools
(total modernization) one on the Marshall Park Drive site and one on the Ski Club
Road site (First Choice). If total modernization of both facilities is not attainable
item (b) is our preference.
b) To ensure equity of access for all students build two new schools; one on the
Marshall Park Drive site and one on the Ski Club Road site (Second Choice).
c) Move the Extended French Program, The French Immersion Program and the
International Baccalaureate Program to the Marshall Park Drive site.
d) In consultation with our Indigenous leaders, enhance Indigenous staffing and
programming for our Indigenous students at all sites.
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It was noted that the one of the ARC members was in opposition to the above-noted motion due to
the increased opportunities for students with the 3:1 scenario, including more variety and options
for programming and courses, a wider range of extracurricular and club opportunities and a facility
designed for 21st century learners.
One of the ARC members voiced support for the motion as this is what their constituents are in
favour of, however they also expressed support for the increased programming opportunities for
students and long term sustainability of the 3:1 scenario.
RECOMMENDATION 3
That the ARC Committee recommends the Board give serious consideration to the following
matters in the implementation of the above:
 All community programs in existing schools should be transferred to either new site
as appropriate (no program will be lost in the transition),
 All intermediate and secondary special education programs should be offered at one
of the sites,
 Request the City of North Bay to assess the need to add stop lights, crossing guards,
sidewalks or bridges as needed to ensure the safety of students based on the new
walking routes, and traffic created by changes in school populations. Include a traffic
study and a bus transportation audit,
 Transition opportunities be offered for all students, including extra supports (such
as counsellors) for any students that may experience challenges with
change/anxiety/transition,
 Provide adequate communication to parents regarding transitions for students,
 Provide opportunities for School Advisory Council members to be consulted on
transition planning and transition activities, and
 That the board consider regulating optional zone attendance to ensure a balance in
student numbers during the transition period and beyond.


It was further noted that the ARC Committee felt that there was not one perfect solution and
arriving at the recommendation was difficult. The majority of ARC members felt the
recommendation represents the interests of their communities.
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6.0

Analysis of the Secondary Options

An Analysis Using the ARC’s Principles of Decision-Making
Principles for
Decision-Making
Expanded
Curricular Offerings

Expanded CoCurricular

Enhanced Safety for
Students

ARC Recommendation

ISR Option

Curricular offerings remain the same
at best, however become more
difficult to maintain as staff are split
between two locations. Program
offerings for students attending
Marshall Park site could experience
a decrease in offerings due to
constraints to maintain courses of
International Baccalaureate,
Extended French and French
Immersion. Maintain course
offerings in these programs reduce
the ability to offer optional courses.
Inequity in terms of SHSM programs
offered between both sites. Not all
SHSMs can be offered at both sites
due to staff resources split.
Traditional sports teams can be
maintained provided there are
sufficient coaches and students
willing to participate. Clubs and
other co-curricular offerings will be
based on staff participation, and
their interests. Sports teams, clubs
and other co-curricular offerings
could be inequitable between both
schools based on staff interests to
run programs.

For grades 9 to 12, curricular
offerings can be expanded based
on more efficient timetabling of
compulsory credits resulting in
increased opportunities to offer
optional courses. Teachers in
grades 7 to 12 may have a stronger
chance of teaching in the curricular
area they were trained in. Grade 7
and 8 teachers could have more
opportunity to specialize in specific
subject areas. All current SHSM
programs can be maintained and
offered to all students.

Fewer students does not necessarily
reflect safer environment due to
historic design of facilities and
splitting of staff resources between
two sites.

Design of the facility conducive to
7-12 needs with enhanced site
lines and modern technology for
supervising students. Potential
traffic concerns with volume to a
central site could be alleviated with
potential solutions such as a later

With some creativity, traditional
sports teams can be maintained or
expanded should secondary or
development teams be allowed to
participate in local leagues. Sports
teams will be categorized at AAA
for OFSAA purposes allowing
athletes to participate at the
highest level provincially. Clubs
and other co-curricular offerings
could expand based on an increase
in the interests of staff members.
Sports teams, clubs and other cocurricular offerings would be
equitable for all students for
example, the swimming program
offered at Widdifield could be
offered for all students.
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Equity of Access to
Programs

Sustainable
Financially

Due to the split of staff resources
between two sites, not all programs
can be offered at both sites.
Students at one site would be
offered different programs than
students at another location.
Although consolidating three
secondary schools into two will
immediately address the excess
capacity of the facilities, long-range
enrolment projections show a
decline in these facilities. Long term,
this would result in a need to
potentially revisit the
accommodation process for grade 7
to 12 programming in North Bay in
the future when projected decline in
enrolment materializes. Historically,
business cases for the
modernization/refurbishment
projects net funding for marginal
improvements compared to new
builds. If material funding is not
received via business case
submissions, the Board would have
to look to School Condition
Improvement, School Renewal
and/or Proceeds of Disposition to
assist with any modernization
and/or refurbishment efforts, where
such funding is limited and must
also be used for all other NNDSB
facilities as well. Concerns over
equitable use of such capital funding
between the two sites could be
contentious. Although this solution
will remove the backlog of renewal
needs of one secondary facility, this

start time compared to
neighbouring schools (subject to
bell time analysis as conducted by
the NPSSTS). Another solution
could be to develop (in
consultation and cost sharing
partnership with municipality)
Devonshire Street behind Alliance
for parent/student drop off for
both the new build and Alliance
with a bridge over Chippewa Creek
to link both schools.
With staff resources at one
location, program offerings will be
equitable for all students.

Financially sustainable with a new
build not requiring use of School
Condition Improvement and/or
School Renewal funding as well as
Proceeds of Disposition reserve
funds. Reduced operating costs of
facility as a result of high efficiency
components in the new building. A
business case of a three to one
consolidation would result in
significant increase in capital
funding requested as opposed to a
three to two facility modernization
request for capital funding.
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Smooth Transitions
for Students

solution also does not significantly
address the backlog of renewal
needs remaining at the two other
secondary facilities
Reduced transitions as a result of a
grade 7 to 12 model across North
Bay, with the elimination of W.J.
Fricker grade 7 and 8. Maintain
transitions for students attending
regular program at Marshall Park
site. Change in transition for
students from Alliance who will now
be attending Marshall Park site.

Special Programs
Maintained

SHSMs and magnet programs will be
maintained and split between two
sites creating inequity for students.

Enhanced Facilities

Funding requested for
modernization/refurbishment will
enhance the two remaining facilities
to some degree. Potential concerns
with facility space, such as gym
space at Ski Club Road site.
Increase in staff’s ability to service
the needs of students as staff and
resources are split between two
sites as opposed to being split
between three sites.

Development of the
Whole Child;
Cognitive, Social,
Physical, and
Emotional
Supportive and
Respectful of all
Students At-Risk, be
it from a Cognitive,
Mental Health, or
Social-Economic
Standpoint

Increased opportunity to align
teaching styles with students’
learning needs specifically in grade 7
and 8, and compulsory courses in
grades 9 to 12. Increased
opportunity for at-risk students to
connect with a caring adult that the
student can relate to.

Respects and
Promotes Diversity
in Culture,
Language and
Heritage

A smaller indigenous student
population split between two sites
may provide an opportunity for
some enhanced programming for
indigenous students.

Reduced transitions as a result of a
grade 7 to 12 model across North
Bay, with the elimination of W.J.
Fricker grade 7 and 8. Change in
transition for regular program
students from south end to a
central location. Transition
maintained for extended French
students from W.J. Fricker and
French Immersion students from
Sunset Park and Alliance.
All students will have full access to
magnet programs and SHSMs.
Programs may also be expanded or
enhanced as a result of efficient
timetable and appropriate use of
staff.
A new build will provide all
students with a state of the art
facility.

Significant increase in staff’s ability
to meet the needs of students by
reducing the time split between
two sites. Increased opportunities
for staff to collaborate on
strategies to meet the specific
needs of all students.
Significant increased opportunity
to align teaching styles with
students’ learning needs
specifically in grade 7 and 8, and
compulsory courses in grades 9 to
12. Significant increased
opportunity for at-risk students to
connect with a caring adult that the
student can relate to as opposed to
a smaller staff.
Similar to the consolidation at
Woodland, where a larger
indigenous student population
provided the opportunity to
enhance programming specific to
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indigenous students.

Renewal Needs
5-Year Future
Renewal Needs of
Facilities Affected
Total

ARC Recommendation
Chippewa – remove $23,253,861
Marshall Park Dr. Site (Former
West Ferris) $15,797,235
Ski Club Rd. Site (Former
Widdifield) $21,386,641
$37,183,876 Renewal Needs
Remain

Board Preferred Option
Chippewa – remove $23,253,861
West Ferris – remove $15,797,235
Widdifield-remove $21,386,641
$0 Renewal Needs Remain

Surplus Spaces
On the Ground
Capacity of Affected
Facilities Measured
in Pupil Spaces
On the Ground
Capacity of Facilities
once Solution
Implemented
Projected 2020-21
Enrolment
Total Surplus Spaces
Removed

ARC Recommendation
Chippewa 1,200
West Ferris 1,099
Widdifield 1,164

ISR Option
Chippewa 1,200
West Ferris 1,099
Widdifield 1,164

Marshall Park Dr. Site 1,099
Ski Club Rd. Site 1,164

New Build 2,247

Marshall Park Dr. Site 1,156 (Over
Capacity by 58 Students)
Ski Club Rd. Site 1,091
1,200

New Build 2,247
1,216

Student Accommodation Review Process – Near North District School Board | Final Staff Report 12

7.0

Final Staff Recommended Option

The Near North District School Board is responsible for providing quality teaching and learning
environments that support student achievement and well-being. The decisions associated with the
Student Accommodation Review are made by the Board of Trustees addressing their
responsibilities of fostering student achievement and well-being and ensuring effective
stewardship of school board resources.
Prior to embarking on the ARC process, staff were charged with developing a Capital Plan, and from
that, the Initial Staff Report. The preferred option that emerged during this process was driven by
the PARG (Pupil Accommodation Review Guideline from March 2015) which sets out expectations
for all school boards to manage and review underutilized school space and potential school
closures. The Ministry also made significant investments in the School Consolidation Capital
program to support efficient use of school space and encourage school boards to right size their
school facilities.
The staff following Ministry directives, did their due diligence to arrive at an optimum solution in
the Initial Staff Report that addressed the severe financial ramifications of its excess capacity and
full financial reform which is effective September 1, 2017. For the board, full financial reform
results in the 100% elimination of top up funding of non-enhanced facilities which results in
approximately a $1.5 million dollar per annum loss of grants into the future.
This optimum solution further assists the board in removing from its facility inventory system,
significant current and future renewal needs that have been identified in the Ministry School
Condition Assessment reports, leaving annual School Renewal and School Condition Improvement
Allocations to be distributed across fewer facilities. This in turn, would allow the board to maximize
its School Renewal and School Condition Improvement Grant Allocations. Additionally, this
solution would reduce the greatest number of excess pupil places and significantly reduce
operating costs by consolidating buildings.
Throughout the ARC process there was minimal focus on the recommendation to consolidate the
three elementary schools. Opposition focused almost entirely on the recommendation to
consolidate the existing three North Bay Secondary Schools into one facility. There was consensus
on supporting the elementary school consolidation recommendation in the Initial Staff Report.
During the Public ARC Meetings, attended by the ARC Committee, the major concerns expressed
were:
 The student population size of the proposed new build; 681 grades 7 & 8, 1566 grade 9-12
students. In 2020-2021 this is the largest the student population would be as enrolment
would decline from this point forward;
 The potential traffic congestion for the Chippewa site, noting that there are other schools in
the area, daycare and other buildings;
 The potential loss of a school in the West Ferris area, particularly since many businesses
have moved away from this area of town;
 The increased cost to transport students who live in the West Ferris area to Chippewa was a
concern given that a significant number of current West Ferris students are able to walk to
school;
 The potential loss of sports opportunities and programs for students with special needs.
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For a full accounting of concerns regarding the staff recommended option, see the final section of
this report; 11.0 Community Consultation or visit the Near North District School Board Website at:
www.nearnorthschools click on the Community tab and go to Capital Planning.
While it was not unexpected that the ARC Committee, the community members and the municipal
partners that participated in providing feedback to the process – were opposed to the 3:1
consolidation, (given that it was a large step forward), the participants in the ARC process
understood the programming presentations that outlined benefits of larger numbers of students at
one site equaling more credit options. However, few were in favour of supporting a three-to-one
consolidation against other arguments and/or alternative options.
Clearly, the ARC Committee, and participating local community members were overwhelmingly and
collectively opposed to the proposed 3:1 option. There was some support for the staff
recommended option by those that felt that this was an opportunity to procure a new high school
for the North Bay Planning Area as well as to provide a broader range of programming options for
our students conducive to a 21st Century learning environment.
The ARC Committee and the local community have clearly spoken and articulated what is most
important for them moving forward. Currently, there seems to be a comfort to move to a 3:2 grade
7-12 model for the intermediate and secondary schools at this time and to move forward with a 3:1
JK-6 new build on the W. J. Fricker site for the consolidation of the elementary schools.
The ARC recommendation would remove four (4) buildings from the facility inventory, replacing
with one (1) new JK-6 build, reducing 1,680 excess student spaces. This would also remove blocks
of future renewal needs (3 of the schools have a “poor” Facility Condition Index rating) and their
corresponding operating costs, resulting in additional savings for the board.
While this is a move in the right direction, staff have identified that this would be an interim
solution for the North Bay Planning Area. The 10-year projected enrolment data shows that
enrolment is projected to continue to decline and that eventually the Near North District School
Board may be required to consider one secondary school to serve all the students in the North Bay
Planning Area. Therefore, it would be extremely unlikely that the board would successfully secure
funding for two brand new high schools when it has the capacity in existing facilities to
accommodate the consolidation from another secondary school.
The Near North District School Board recognizes that consultation is at the heart of the
accommodation review process and remains committed to ensuring that decisions regarding
student accommodations are made with the involvement of an informed local community and are
based on a broad range of criteria regarding the quality of the learning experience for students.
The board is committed to transparency through deep and extensive communication, and wishes to
build trust and goodwill with the local community and municipal partners.
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Given that a 3:2 Grade 7-12 Option is the overwhelming desire of the ARC Committee, the local
community and municipal partners (and next to no public support expressed for the 3:1 option
during the ARC process), the Staff’s Final Recommendation would be for the Board of Trustees
to accept the ARC Recommendation with the following alterations;




Consultation and analysis to determine appropriate north site,
Consultation to determine the appropriate site(s) for the Special Education
Programs,
Refurbishment (total modernization) of the two 7-12 sites (rather than two new 7-12
builds) subject to Ministry of Education Capital Funding.
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8.0

Accommodation Plan

New Build on the W. J. Fricker Site (Subject to Ministry Capital Funding of New Build






W.J. Fricker students will continue to attend W.J. Fricker during the initial construction
phase which will occur on the property. The safety of the students will be of utmost
importance and the site will be secured to ensure the safety of all.
During the construction phase students from E.T. Carmichael, E.W. Norman and W.J. Fricker
would continue at their respective schools until the end of the 2018-2019 school year.
For the 2019-2020 school year, students from W.J. Fricker will;
o Grade 7 & 8 students will join their respective secondary sites (regular program,
French Immersion, Extended French)
o The Grade 5 & 6 Extended French program will be offered at either E.T. Carmichael
or E.W. Norman.
o The Grade 5 students from W.J. Fricker (2018-2019) will return to either E.T.
Carmichael or E.W. Norman Public.
o W.J. Fricker will be demolished
In 2020-2021, the 403-student place JK-6 new build will open on the Fricker site.

Consolidation of 3:2 Grade 7-12




9.0

Modernization of the two grade 7-12 sites would occur during non-instruction and summer
breaks in the 2017-2018 and 2018-2019 school years. (Subject to Ministry of Education
Capital Funding or confirmation and/or approval of other Capital Funds)
Full implementation of the grades 7-12 at the two sites would occur in September 2019
In September 2019, the grades 7-8’s from W.J. Fricker would also join one of the two sites

Timeline for Implementation

Proposed Timelines for the New Build on the Fricker Site and Refurbishment of the two 7-12
Sites:
Pupil Accommodation Review Process
Funding Application
Anticipated Funding Announcement
*Pre-Construction, Design/Tender/Approvals
Construction of New Build at Fricker Site
Close Schools
School Occupancy

January 2017 – June 2017
October 2017 or when announced by the
Ministry of Education
March 2018 dependent on Funding
Submission Timelines
April 2018 -December 2018
January 2019 – August 2020
June 2019 (W.J. Fricker)
June 2020 (E.T.C., E.W.N., North Site)
September 2019 (7 & 8 to 7-12 Sites)
September 2020 (New Build Opens)

Following the decision to consolidate and/or close a school, the Board will establish a separate
committee to address the transition for students and staff. The committee will work closely with
staff and the local parent communities. The proposed timelines are contingent on: next
announced round of Ministry Capital Priorities and/or School Consolidation Funding
submissions for Ministry consideration, and on the Board receiving approval of its business
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case submission to the Ministry for funding approval. Construction of the new school and
implementation of this option could be phased-in over an extended time-period. Recognizing
that there are a large number of variables that could affect this timeline, it is subject to change
to accommodate said changes.
*Modernization of the two 7-12 sites would potentially occur during summers of 2018 & 2019.
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10.0 Report Recommendation
That the Near North District School Board receive the: Final Staff Report as presented on May 23,
2017.
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11.0 Community Consultation

Student Accommodation Review Process – Near North District School Board | Final Staff Report 19

Submitted by:_____Widdifield Parent ARC Reps__________________________________

Date:_____March 31, 2017 ______________

New Build or Existing
or Refurbished

New Build (either Chippewa site or Widdifield site)

Refurbished (West Ferris)

Grade Configurations
(ie. 7-12 or 9-12)

7-12

7-12

Arts Nipissing

Early French Immersion (EFI)
Extended French Immersion (EF)
International Baccalaureate (IB)
Science, Technology, Engineering, Arts and Mathematics
(STEAM)

Programs

Long Term Viability
(How is this solution
sustainable?)

75% of the student population lives in this area and
will have access to state of the art facilities.
This solution does not require splitting any existing
feeder school populations as they transition to grade
7.
The community could decide on location of the new
build.
This school would be right-sized.

The EFI/EF French and IB programs draw students who live
throughout the City and beyond. The Board is already paying to
transport students attending the EFI/FI and IB programs to one
location in the City (currently CSS). If these programs were
moved to West Ferris, surplus capacity would be eliminated
and the school would become fully funded.
The EFI program is projected to continue to grow which would
assist in keeping the West Ferris facility right-sized now and into
the future.
In addition to Alliance, Sunset Park offers the EFI program and is
in the West Ferris area.

Principles for Decision-Making Checklist:
_____ _Expanded curricular offerings

_______Equity of access to programs

_______Special programs maintained

______Expanded co-curricular offerings

_______Sustainable financially

_______Enhanced facilities

______Enhanced safety for students

_______ Smooth transitions for students

_______ Respects and promotes diversity in
culture, language and heritage

Submitted by:____Widdifield ARC Parent Reps________________________________________________
New Build or
Existing or
Refurbished
Grade
Configurations
(ie. 7-12 or 9-12)

Date:____04/05/17__________________

New build (Chippewa site)

Refurbished (West Ferris)

7-12

7-12

Programs

Arts-focused Programs:
*Arts Nipissing
*French Immersion
*IB
*SHSMs: Arts & Culture, Business, Sport. Potential SHSMs in
Hospitality & Tourism, Food Processing, etc.
*Expanded programs in media, film, broadcasting, visual art,
theatre, dance, music, humanities, social sciences, outdoor
education, etc.

Science & Tech-focused Programs:
*STEAM
*SHSMs: Health & Wellness, Construction, Manufacturing.
Potential SHSMs in Information & Communications Technology,
Environment, Energy, Transportation, etc.
*Expanded programs in science, engineering, computer
technology, 3D design and printing,
construction/manufacturing/transportation technology, etc.

Long Term
Viability (How is
this solution
sustainable?)

A return to a single North Bay Collegiate and Vocational Institute, housed on two campuses, one an arts-based facility and the
other a science/technology-based facility. A scheduled school transportation shuttle bus will transport students between
campuses.
For example, the “elective” classes that are currently often underpopulated or canceled due to scheduling issues in single schools
may be offered primarily in periods one and five (in a 5-block MSIP schedule) at either campus; students registered for a period
one or five class at their non-base campus would have MSIP in the corresponding period two or four, and would be transferred via
shuttle during this MSIP period.
This proposal allows for a new build and the purposeful modernization of WFSS. It offers increased programming choices
available to all students, while maintaining the benefits of having two medium-sized schools. It also maintains the status quo
regarding traffic and municipal services as well as social and economic concerns within the community.

Principles for Decision-Making Checklist:
______Expanded curricular offerings

_______Equity of access to programs

_______Special programs maintained

______Expanded co-curricular offerings

___?___Sustainable financially

_______Enhanced facilities

__?___Enhanced safety for students

_______ Smooth transitions for students

_______ Development of the whole child

______ Supportive and respectful of all students at-risk

_______ Respects and promotes diversity in
culture, language and heritage

Submitted by: John Severino, City of North Bay ARC Rep

Date: 4 April 2017

New Build or
Existing or
Refurbished

New Build Chippewa or Widdifield Site

Refurbishment of West Ferris High School

Grade
Configurations
(ie.7-12 or 9-12)

7-12 or 9-12 depending on the enrolment targets and
projections in the neighbouring elementary schools

7-12

Programs

Regular Program
Extended French
French Immersion
Special Education
International Baccalaureate
Arts Nipissing
Arts and Culture SHSM
Business SHSM
Construction SHSM
Environment SHSM
Health and Wellness SHSM
Sport SHSM
Guidance Services
Dual Credits

Regular Program
Extended French
French Immersion
Special Education
Co-operative Education
Arts and Culture SHSM
Business SHSM
Construction SHSM
Environment SHSM
Health and Wellness SHSM
Manufacturing SHSM
STEAM
Guidance Services
Dual Credits

Long Term
Viability
(How is this
solution
sustainable?)

Supports Community Development and Healthy Active
Living
 Neighbourhood Hubs
 Intensification and neighbourhood revitalization
 Walkable and other active transportation friendly

Supports Community Development and Healthy Active
Living
 Neighbourhood Hubs
 Intensification and neighbourhood revitalization
 Walkable and other active transportation friendly

Educational / Municipal Collaboration and Opportunities to
achieve common objectives for the community
 Enhances and supports Community Hub
opportunities and objectives of the community and
the province
 Other Partnerships to deliver services (i.e. day
cares, after school programs etc.)
 Neighbourhood green spaces and activity fields
 Positive and balanced local economic impacts

Educational / Municipal Collaboration and Opportunities to
achieve common objectives for the community
 Enhances and supports Community Hub
opportunities and objectives of the community and
the province
 Other Partnerships to deliver services (i.e. day
cares, after school programs etc.)
 Neighbourhood green spaces and activity fields
 Positive and balanced local economic impacts

Municipal Infrastructure requirements will be determined
after
 Completion of a Traffic Study taking into
consideration future transportation demands in the
selected area
 Development of a Site Plan Control Agreement
with the municipality
Infrastructure demands will be less than the requirements
of a Super School Solution

Municipal Infrastructure Requirements
 Anticipated to be minimal unless a dramatic
change in traffic is expected from the changed
programming of the school
 If no significant changes in transportation needs
are required it is anticipated that there is likely not
going to be the requirement for a Site Plan Control
Agreement

Supports the enhancement and development of Complete
Communities

Supports the enhancement and development of Complete
Communities

Supports the:
 Right Sizing of Schools
 Modernization Objectives of School Boards
 Transition of School Borders to balance capacity
and the needs of the Students
 Expanded Program Objectives
 Mental and Physical Needs of the Students
 Student Outcomes Objectives
 Optimum achievement of Decision Making Criteria

Supports the:
 Right Sizing of School
 Modernization
 Transition School Borders to balance capacity and
the needs of the Students
 Expanded Program Objectives
 Mental and Physical Needs of the Students
 Student Outcomes Objectives
 Optimum achievement of Decision Making Criteria

Principles for Decision-Making Checklist:
X_ Expanded curricular offerings

X_ Equity of access to programs

X_ Special programs maintained

X_ Expanded co-curricular offerings

X_ Sustainable financially

X_ Enhanced facilities

X_ Enhanced safety for students

X_ Smooth transitions for students

X_ Development of the whole child

_ X_ Supportive and respectful of all students at-risk
X_ Respects and promotes diversity in
culture, language and heritage

Submitted by:

West Ferris Intermediate Secondary School Parent ARC Representatives

Date:

April 5, 2017

Note to reader: This 3-2 school option is based on the NNDSB Capital Plan, Widdifield SS SIP, Chippewa SS SIP and West Ferris ISS SIP. Due to the fact that students from all
areas of the city access various programs out of their designated school zone, population numbers for each school, both current and projected, were used as a lump sum
projected for all three schools, as programming directly influences the population of each school independently, and students zoned to attend West Ferris go to Chippewa or
Widdifield for specific programming. When moving from the 3 to 2 school model, in order to achieve an accurate population distribution, the programming numbers for each
program offered by the NNDSB on a whole, not by school, would be required. For that reason, the programming suggestions within this alternative plan are essentially just that,
suggestions, with an understanding that the NNDSB would provide more accurate data to help balance the population between the two schools in order to create an accurate
OTG capacity for each school, thereby increasing the likelihood of funding.

New Build or
Existing or
Refurbished
Grade
Configurations
(ie. 7-12 or 9-12)
Programs

Refurbished West Ferris ISS

Refurbished Chippewa

7 to 12

7 to 12

Regular programming, Special Education programming,
STEAM program, IB program, French Immersion programming
SHSM specialist school (Arts and Culture, Manufacturing,
Business, Construction, Sports, Health and Wellness)

Regular programming, Special Education programming, Arts
Nipissing, SHSM specialist school (Arts and Culture, Health and
Wellness, Environment)

Long Term
Viability (How is
this solution
sustainable?)

Note: * applies to both West Ferris and Chippewa
•

•

•

•

*This long-term viability defence is based on financial considerations that
reflect the total overall cumulative renewal numbers given for the two
schools, as well as the number of students projected by the NNDSB for OTG
capacity of West Ferris of 1099 students combined with Chippewa’s OTG
capacity of 1200 create an OTG capacity between the two schools of 2299,
meeting the required needs of population projections.
When looking at the 5-year cumulative renewal needs, many of the
renewal needs based on price, suggested a complete upgrade, indicating
that the renewal needs, when complete, would be equivalent to a new
build product using the ‘bones’ of West Ferris to complete. Examples of
these items are: electrical, gym floor, track and field facility, window
coverings, flooring in gym, partitions in gym, public address systems…..
West Ferris cumulative renewal cost $21 673 051.76 when divided by the
OTG capacity of 1099 = a refurbished cost per student of $19 720.70 to
refurbish West Ferris ISS
when compared to the new build
with an approximate cost of $62 252 956 and an OTG capacity of2247 = a
cost of $27 704.92 per student to build new school. Financially the
refurbished West Ferris building is the more cost effective approach to this
accommodation process

•

Utilizing current school space saves on the cost of upkeeping unused
buildings until sold at a min. cost of $11.62/m2 for utility expenses per
year

•

NNDSB currently paying for bussing of students within the IB and French
Immersion programs to be transported to Chippewa location, and,
students that currently live in the West Ferris zone, and access these
programs can now walk, or if they are already currently bussed this is not
an extra financial burden

•

48.46% of West Ferris ISS current population are walkers, this would save
on transportation cost of transporting these students to another area of
the city

•

West Ferris area is continuing to build and grow residentially houses that
are within a young family’s price bracket e.g off of booth road

•

Chippewa cumulative renewal cost $ 24 708 659.40 when divided by OTG
capacity of 1200 students = a refurbished cost per student of $20 590.55

•

When compared to the new build
A new build to fit OTG capacity of 1148 students (2247-1099) at $27
704.92/student would cost $31 805 248.20,

•

Utilizing existing school space saves on the cost of upkeeping unused
buildings until sold at a min. cost of $12.20/m2 for utility expenses per
year.

•

Chippewa’s OTG capacity of 1200 students fits that area of the city’s
current infrastructure, therefore saving cost to city tax payers to retrofit
for infrastructure for larger building and more students
Transporting students safely to a school with a population size of 1200 can
be accommodated within the current roads infrastructure

•
•

Chippewa’s land is irrigated with no risk of flooding to outlying renovations

•

Arts Nipissing students can continue to attend Widdifield until renovations
are complete and move program to Chippewa, keeping this program within
1.4 km of it’s original home

•

Widdifield is zoned residential, therefore the students that move into that
area are only 1.4 km away from the nearest high school

•

Board maintains connection with West Ferris (southern part) of North Bay
and ensures one area of North Bay is not alienated, within a very
competitive education market, this decreases the risk of losing students to
other boards

•

*NNDSB becomes the only board within the city that has a geographically
balance distribution of educational locations for students to access for
grades 9-12

•

*Allows NNDSB to remain community partners with organizations based in
the Southern part of the city. If money budgeted to invest in Track and
Field facility is carried out, the board could look at recouping cost of track
with rental fees

•

Current facilities maintain and add possibility for increased programming
within the school and community with the Complex, Auditorium/Stage,
active shops for trades and the fact that West Ferris meets accessibility
laws

•

*Specialized programs can create a ‘Hub’, ‘think tank’, cross-curricular
opportunities for like minded students to collaborate and motivate one
another to greater achievements at a decreased cost to the tax payer as
compared to a new build

•

*A smaller population that is right sized for West Ferris provides all
students and especially those at risk, the choice to stay at West Ferris,
decreasing the likelihood of increased anxiety, increased absences, and
drop outs

•

*Students at risk are less likely to fall through the cracks in a smaller
school, as a larger population creates an environment for the need to
compete for attention in order to access required services that promote
student success, these at-risk students may lack advocating skills, and
therefore in the larger school, would be more likely to fall through the
cracks

•

*Maintaining a school at West Ferris increases the health of the NDA
sporting community, and the grade 7 and 8 extracurricular competitions
throughout North Bay and surrounding areas

•

Cumulative renewal costs for West Ferris are smaller than Chippewa and
can be divided into immediate needs and wants list to assess time lines
and student displacement during refurbishment and possibly be
completed in stages, in the evenings, and over holidays

•

*In Summary: the NNDSB will be able to access enhanced programming at
2 schools, providing expanded programming after reorganization through
collaboration of administration, teachers and students and within a
population base that supports expanded programming, increased safety
for students at risk, saving the board money using existing space that
receives funding because the population distribution is altered through
programming, saving the tax payers money because both schools would be
right sized and refurbished at a lower cost per student than a one school
new build

Principles for Decision-Making Checklist:
____√__Expanded curricular offerings

____√___Equity of access to programs

____√__Expanded co-curricular offerings

_____√__Sustainable financially

_____√__Special programs maintained
_____√__Enhanced facilities

Submitted
by:______________________________________________________________
Date:__________________________________
____√__Enhanced
safety for students
_____√__ Smooth transitions for students
____√___ Development of the whole child
____√__ Supportive and respectful of all students at-risk

____√___ Respects and promotes
diversity in culture, language
and heritage

Submitted by:_Brenda Restoule Indigenous_Representative_______________________________________________________
Date:April 6, 2017________________________________
New Build or
Existing or
Refurbished
Grade
Configurations
(ie. 7-12 or 9-12)

Concerns with New Build regarding high number of students
anticipated for enrolment. Also ratio of students to teacher
and potential for large classroom sizes. All very concerning.
New Builds for Chippewa site and Fricker based on
information provided.
9-12 at Chippewa; Jk –8 at Fricker

Refurbish( West Ferris)

7-12

Programs

Increase Native Second Language Program with ESL option for
those students requiring; Enhance curriculum development to
be inclusive of Indigenous culture language and heritage.
Enhance and promote curricular and Co-curricular credits.

Increase Native Second Language Program with ESL option for
students requiring; Enhance curriculum development to be
inclusive of Indigenous culture language and heritage.
Enhance and promote curricular and co--curricular credits.

Long Term
Viability (How is
this solution
sustainable?)

Have dedicated staff of Indigenous heritage to provide
instruction, guidance, classroom assistance, and social or
mental health services.
All staff be provided "Cultural Awareness Training" and be
sensitive to issues regarding Indigenous society (students).
Recognition of cultural safety in schools and in bussing.
Strategy to ensure Indigenous students feel safe and inclusive
through the use of community partnerships and the hiring of
an Elder on site for all students. As well the setting aside of
lands for the use of promoting cultural activities at school.
This would speak to commitment and action to commitment.
Approximately 1/3 of the student population has selfidentified as being Indigenous. 1/3 of that population is from
Nipissing First Nation. It is believed that these numbers are
low and considering Indigenous statistics are the fastest

Have dedicated staff of Indigenous background to provide
instruction, guidance, classroom assistance, and social or
mental health services.
All staff be provided "Cultural Awareness Training" and be
sensitive to issues regarding Indigenous society (students).
Recognition of cultural safety in transportation-bussing.
Strategy to ensure Indigenous students feel safe and inclusive
through the use of community partnerships and the hiring of
an Elder on site for all students. As well the setting aside of
lands for the use of promoting cultural activities at school.
This would speak to commitment and action to commitment.
Approximately 1/3 of the student population has selfidentified as being Indigenous. 1/3 of that population is from
Nipissing First Nation. It is believed that these numbers are
low and considering Indigenous statistics are the fastest

growing population in Canada and North Bay, the numbers
will continue to increase.

growing population in Canada and North Bay, the numbers
will continue to increase.

Other options: Alternative School Year Calendars and or start
earlier etc.
Consideration for one school being closed to be refurbished
and built into a School for Indigenous Learners Jk to gr. 8
partnering with the Indigenous community and the Ministry
of Education.

Other options: Alternative School Year Calendars and or start
earlier etc.
Consideration for one school being closed to be refurbished
and built into a School for Indigenous Learners Jk to gr. 8
partnering with the Indigenous community and the Ministry
of Education.

Principles for Decision-Making Checklist:
_____ _Expanded curricular offerings

_______Equity of access to programs

_______Special programs maintained

______Expanded co-curricular offerings

_______Sustainable financially

_______Enhanced facilities

______Enhanced safety for students

_______ Smooth transitions for students

_______ Respects and promotes
diversity in culture, language
and heritage

Submitted by:_____Mary Wabano, First Peoples’ Centre, Canadore College __________
New Build or
Existing or
Refurbished
Grade
Configurations
(ie. 7-12 or 9-12)
Programs

Long Term
Viability (How is
this solution
sustainable?)

Date:___April 7, 2017___________________

Refurbished (West Ferris)

New Build (Chippewa site)

7-12

7-12

Regular program
Immersion programming, including Indigenous languages
Special education
Co-operative education
STEAM, Tech focused
Expanded programs
Indigenous Culture based Co-curricular programs – include
new designated space for Indigenous cultural based programs
in school teaching/learning spaces for smudging and other
cultural practices; outdoor space for ceremonial space
including teaching lodges/sweatlodge that will support the
culturally based academic and co-curricular programming
Indigenous learner population is young and growing at a rate
faster than any population; this increase is reflected in recent
demographic statistics in the city and surrounding area (7%
increase and continuing to increase)
Current indigenous voluntary self-ID statistics collected within
the NNDSB is underreported as there is no reliable data
collection method being employed.
For Indigenous based programming and services the NNDSB
could explore and secure additional funds to provide ongoing
curricular and pedagogical supports for this critical
programming as Indigenous learners will represent a growing
percentage in the school and are at increased risk of falling
through the cracks due to systemic racism, under

Regular program
Immersion programming, including Indigenous languages
Special education
Co-operative education
STEAM, Tech focused
Expanded programs
Indigenous Culture based Co-curricular programs – include
new designated space for Indigenous cultural based programs
in school teaching/learning spaces for smudging and other
cultural practices; outdoor space for ceremonial space
including teaching lodges/sweatlodge that will support the
culturally based academic and co-curricular programming
Indigenous learner population is young and growing at a rate
faster than any population; this increase is reflected in recent
demographic statistics in the city and surrounding area (7%
increase and continuing to increase)
Current indigenous voluntary self-ID statistics collected within
the NNDSB is underreported as there is no reliable data
collection method being employed.
For Indigenous based programming and services the NNDSB
could explore and secure additional funds to provide ongoing
curricular and pedagogical supports for this critical
programming as Indigenous learners will represent a growing
percentage in the school and are at increased risk of falling
through the cracks due to systemic racism, under

representation or absence of Indigenous Knowledges, culture
and histories in school curricula, programming, support
services for Indigenous learners, cultural safety, teaching and
support staff

representation or absence of Indigenous Knowledges, culture
and histories in school curricula, programming, support
services for Indigenous learners, cultural safety, teaching and
support staff

The inclusion of such strategic and targeted programming
demonstrates the NNDSB’S commitment to responding to the
Truth & Reconciliation Commissions Calls to Action in
addressing a growing educational attainment gap of
Indigenous learners and the rest of the population

The inclusion of such strategic and targeted programming
demonstrates the NNDSB’S commitment to responding to the
Truth & Reconciliation Commissions Calls to Action in
addressing a growing educational attainment gap of
Indigenous learners and the rest of the population

Scheduling – does the school year schedule make sense? Is it
time to look at alternative scheduling for schools?

Scheduling – does the school year schedule make sense? Is it
time to look at alternative scheduling for schools?

Principles for Decision-Making Checklist:
___√___Expanded curricular offerings
_√____Expanded co-curricular offerings

_____√__Equity of access to programs
___√____Sustainable financially

___√____Special programs maintained
___√____Enhanced facilities (Indigenous spaces)

__√____Enhanced safety for students (cultural safety) ___√____ Smooth transitions for students
___√___ Supportive and respectful of all students at-risk

__√_____ Development of the whole child

____√___ Respects and promotes diversity in culture, language and heritage

Submitted by:_____Mary Wabano, First Peoples’ Centre, Canadore College __________
New Build or
Existing or
Refurbished
Grade
Configurations
(ie. 7-12 or 9-12)

New Build (Fricker Site)

Date:___April 7, 2017___________________

Refurbished (Fricker, E.T. Carmichael, E.W. Norman)
designated as Indigenous specific school with culturally based
academic program, services, pedagogical supports and
community outreach

K4-8

K4-8

Programs

Regular program
STEAM
Special Education
Indigenous culture based education and co-curricular
education – include new designated space for Indigenous
cultural based programs in school teaching/learning spaces
for smudging and other cultural practices; outdoor space for
ceremonial space including teaching lodges/sweatlodge that
will support the culturally based academic and co-curricular
programming

Regular program
STEAM focused programs based in Indigenous Knowledges
Special Education
Indigenous culture based education and co-curricular
education – include new designated space for Indigenous
cultural based programs in school teaching/learning spaces for
smudging and other cultural practices; outdoor space for
ceremonial space including teaching lodges/sweatlodge that
will support the culturally based academic and co-curricular
programming

Long Term
Viability (How is
this solution
sustainable?)

Indigenous learner population is young and growing at a rate
faster than any population; this increase is reflected in recent
demographic statistics in the city and surrounding area (7%
increase and continuing to increase)
Current indigenous voluntary self-ID statistics collected within
the NNDSB is underreported as there is no reliable data
collection method being employed.
For Indigenous based programming and services the NNDSB
could explore and secure partnership with an Indigenous
community, seek out additional Ministry/Federal funds to
provide ongoing curricular and pedagogical supports for this
critical programming as Indigenous learners who will

Indigenous learner population is young and growing at a rate
faster than any population; this increase is reflected in recent
demographic statistics in the city and surrounding area (7%
increase and continuing to increase)
Current indigenous voluntary self-ID statistics collected within
the NNDSB is underreported as there is no reliable data
collection method being employed.
For Indigenous based programming and services the NNDSB
could explore and secure partnership with an Indigenous
community, seek out additional Ministry/Federal funds to
provide ongoing curricular and pedagogical supports for this
critical programming as Indigenous learners who will

represent a growing percentage in the school and are at
increased risk of falling through the cracks due to systemic
racism, under representation or absence of Indigenous
Knowledges, culture and histories in school curricula,
programming, support services for Indigenous learners,
cultural safety, teaching and support staff;
The inclusion of such strategic and targeted programming
demonstrates the NNDSB’S commitment to responding to the
Truth & Reconciliation Commissions Calls to Action in
addressing a growing educational attainment gap of
Indigenous learners and the rest of the population

represent a growing percentage in the school and are at
increased risk of falling through the cracks due to systemic
racism, under representation or absence of Indigenous
Knowledges, culture and histories in school curricula,
programming, support services for Indigenous learners,
cultural safety, teaching and support staff;
The inclusion of such strategic and targeted programming
demonstrates the NNDSB’S commitment to responding to the
Truth & Reconciliation Commissions Calls to Action in
addressing a growing educational attainment gap of
Indigenous learners and the rest of the population

Scheduling – does the school year schedule make sense? Is it
time to look at alternative scheduling for schools?

Scheduling – does the school year schedule make sense? Is it
time to look at alternative scheduling for schools?

Principles for Decision-Making Checklist:

___√___Expanded curricular offerings
_√____Expanded co-curricular offerings

_____√__Equity of access to programs
___√____Sustainable financially

___√____Special programs maintained
___√____Enhanced facilities (Indigenous spaces)

__√____Enhanced safety for students (cultural safety) ___√____ Smooth transitions for students

__√_____ Development of the whole child

___√___ Supportive and respectful of all students at-risk ____√___ Respects and promotes diversity in culture, language and heritage

by:___Chippewa Parents_________________________________ Date:___April 2017_________________________

ns
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w is

West Ferris Site (Refurbished) New Name, New Logo
West Campus

Chippewa Site (Refurbished) New Name, New Logo
Central Campus

7 - 12

7 - 12

Enriched/STEAM
Explore the option of running Advanced Placement (AP) courses in
11/12
Arts Nipissing
Core programming.
SHSM Health & Wellness, Construction, Manufacturing, Arts and
Culture.
Potential SHSMs in Information & Communications Technology,
Environment, Energy, Transportation, Culinary, Hospitality and
Tourism.
E-Learning Hub
ICC/SCC/ TIL
Tech Hub with Dual Credit courses
MSIP

MYP 7/8, ExcelleRaider 9/10 (Pre-IB)
International Baccalaureate (IB) 11/12
Extended French/French Immersion
Core Programming
SHSM Business and Sport
Battalion and Voodoo, Grade 9/10 Hockey Skills
SIP
Dual Credits
FOCUS Period
"One School" Model 7-12

•

This solution is sustainable as it services a low population
area of the town but will attract more students with
magnet programs and enrichment opportunities. If
necessary, a boundary adjustment could be made to
increase the English based population of West Ferris,
especially at the grade 7/8 level.

•

This solution is sustainable as it services a high population
area. Alliance students are currently next door. The curren
model of French Immersion/ Extended and IB is a model
that is in place, working, and growing.

•

Explore option of offering AP (Advanced Placement) courses
as a draw in the west to offset IB for students wanting to
take specific courses. Currently, no NNDSB school offers
these; however, Scollard does. These can be offered on a
course by course basis and also aid in University
admissions. This could become the Grade 11/12 pathway
for students taking STEAM in Grades 9 and 10.

•

IB is tethered to Chippewa and would likely have to be
decommissioned and a new application take place for West
Ferris, which could take up to two years. It is the only
program attached to any one building. In 2016 and 2017,
Ottawa Carleton DSB and Peel DSB had their IB schools
included in an ARC review (Colonel By and Glenforest SS)
and, in each case, the decision was made to maintain the
program at its current location.

•

West Ferris has already established shops, culinary rooms, a
Mac Lab for arts, and the best theatre of all three schools.
Refurbishment funding could be allocated to the creation of
a dance studio and the remodeling of the visual arts
studios. Adding Arts Nipissing provides a true enrichment
opportunity for the "A" component of STEAM, to balance
the IB Art and Dance offerings at the Central campus.

•

Many fewer students will be disrupted. Qualified IB and
French teachers are already in place at Chippewa and would
be less shifting of staff by the board and OSSTF.

•

This site currently runs an independent intermediate and
high school within one building. This building model could
be determined by their staff to create the best
opportunities for students consistent with their building
and programming options.

•

Chippewa currently runs a "one school" model for 7-12 with
consistent timings, bells, and lunches. This functions to
allow reach ahead opportunities for Grade 8 students,
many transition partnerships within departments 7-12,
tracking and supporting at-risk students in throughout their
adolescence, interventions for Literacy and Numeracy, etc.
Students are comfortable with this system and it is
garnering positive impacts.

•

Continue with SHSMs from West Ferris and add the SHSMs
from Widdifield site.

•

IB Business is getting started at Chippewa and the Business
SHSM works hand in hand with the program.

•

Students have the bike path and the walking bridge to
access Chippewa from the Widdifield catchment area. More
students would require bussing if Chippewa were closed.

•

Currently, as noted by West Ferris parent ARC members,
48% of the existing population can walk to school.

•

A newly redesigned tech hub will draw students interested
in the trades. Woodshop, manufacturing, automotive and
construction technology courses will be suited by the
current shop alignment in this building. This is an area that
is booming and centralizing this will allow for the chance to
maximize programming. The tech area will also offer
STEAM students a chance to pursue applied technical
education in Robotics, Engineering, Architecture.

•

Chippewa is surrounded by a number of schools, out of
board, offering similar specialty programming: Algonquin
offers full French, Scollard offers French Immersion and
Advanced Placement courses, and Odyssee offers French
programming as well as a new IB (MYP and DP) program.

•

Intermediate and Senior Communications classes could
relocate to West Ferris as these programs may run in
regular classroom areas and are already being bussed. TIL is
currently running in the West Ferris building and the TIL
programs from Widdifield and West Ferris could be
consolidated in this building, providing vocational and arts
integration for students, to prepare them for work and to

•

The Central site of Chippewa offers existing specially
designed space for Special Education programs as it
currently houses SIP and the community partnership with
the PADDLE program. PADDLE has invested money in the
Chippewa building for renovations and is a community
partner that may be able to stay within the building,
providing a place for the SIP students to transition after

enable friendships/ connections outside the TIL and
Communications classrooms. TIL has 4 classes and ICC and
SCC provide another 2. These students are, generally, the
highest academically functioning.

high school, as well as income to the Board. It makes sense
then, in the "one school" model, to keep the SIP program a
Chippewa, in order to ease transitions. SIP is the smallest
program but requires the most resources in order to
provide transportation and programming because the
needs of the students are much more significant. Having
these students remain in a central setting allows access to:
Grocery shopping, YMCA, Memorial Gardens, Bike Path, all
while minimizing stressors on the students and difficulty of
accessibility.

•

Dreamcoat theatre group currently utilizes the West Ferris
theatre as a community partner and has recently made
significant upgrades through their AVIVA grant.

•

The North Bay Battalion and Powassan Voodoo currently
send 16 students to the NNDSB at Chippewa because of its
proximity to Memorial Gardens. It is the wish of the
Battalion that the Voodoo players attend the same school
as the Battalion players. This group of students currently
benefits from the SHSM sport available at the site. Should
this site be unavailable, they will likely create partnerships
with Scollard. Chippewa is currently offering a Hockey Skill
program for grades 9 and 10 as the arena is in walking
distance.

•

Both Widdifield and West Ferris have MSIP as a part of their
regular school day. It is the suggestion of Widdifield's
parent ARC that this be maintained.

•

Chippewa does not utilize MSIP and runs a Focus period.
This allows for IB students to achieve the necessary hours
required for their courses.

Projected 2020 Population: 535 (WF) + 534 (WIDD) = 1069

Projected 2020 Population: 1048

r Decision-Making Checklist:

anded curricular offerings

Check Equity of access to programs

Check Special programs maintained

anded co-curricular offerings

Check Sustainable financially

Check Enhanced facilities

anced safety for students

Check Smooth transitions for students

February 7th, 2017
Near North District School Board
Capital Planning
Re: ARC process regarding North Bay Secondary Schools
I write this letter as a concerned parent of current elementary school students who will be
impacted by your proposed plan to close three public secondary schools in North Bay and open
one new large secondary school. This proposal is so preposterous that you may actually
achieve some of your predicted declines in enrollment by virtue of students switching to schools
covered by other school boards. I would point the board to the appeals and investigations in
other cities over the ARC processes have been conducted since, it is my understanding through
colleagues that the decision has already been rendered and that this current "consultation" is
just for show. My concerns follow.
1) Violence
Recent reporting in the Nugget has presented an alarming trend of violence in our area
elementary schools. When violent incidents occur there are few supports for the teachers and
the most common action taken is to remove all of the other children from the room so in effect
no one is learning. In reviewing statistics of larger secondary schools one of the consistent
observations is an increase in in-school violence. By one large high school, the board would be
sacrificing the safety and learning opportunity of our children.
2) Access to varsity athletics and other space-limited school activities
Students would lose 2/3 of their present day access to varsity athletics and other school related
activities, possibly altering the course of their entire academic future. In this model only youth
whose parents have financial access to sport or art programming outside of school would be of
sufficient caliber to make a school team or activity therefore further marginalizing youth from
less privileged families. In support of smaller schools, education policy makers have indicated
that smaller schools are better able to mitigate the impact of poverty on learning.
3) Student travel time and traffic congestion
With only one school location most students would need to be bussed or driven to school. This
reduces the number of students walking and participating in active transportation and also
reduces the ability of some students to participate in extracurricular activities. In addition this
will create an even greater traffic congestion challenge at the location selected (present
Chippewa site).
4) Quality of Education - Fraser Institute Academic Ratings
Compared to schools in the southern parts of the province, North Bay Secondary Schools
already rate poorly in the Fraser Institute's evaluation. Indications on the creation of larger
secondary schools are that the savings achieved by cramming more students under one roof

directly affect academic quality. The only acceptable solution for our students is one that
focuses on increasing academics in the North, not the opposite.
5) Numbers
While the idea of reducing the future of our youth to dollars and cents is completely
objectionable, this seems to the very crux of the issue for the board. The board should present
their enrollment projections versus actual final enrollment for past years and calculate a margin
of error on their enrolment projections. This margin of error needs to be applied to this current
process if numbers are what it comes down to. I questioned the validity of some of the numbers
being relied on in a past ARC process and was simply told that whenever the board is incorrect
in their numbers it is a "statistical outlier". Anyone taking the time to participate in this process
should be able to do so based on sound and transparent evaluation and analysis.
Students have been shown to perform the best in schools with 600-900 students. This number
should be a key consideration of the board in their contemplation of a school with 2000+
students.
6) Community declines
The loss of schools has been documented to be the death knell for neighbourhoods resulting in
eventual loss of businesses and declining property values. The loss of these schools, in
particular West Ferris Secondary, would be detrimental to our these neighbourhoods and our
community as a whole.
7) Analysis of other options
The board has glossed over other opportunities that might exist to rectify their lack of capital
planning and the subsequent urgency of this current decision. The construction of 2 new
schools is noted but is discounted with little evaluation or analysis. With a growing French
Immersion student population the board should have more fulsomely evaluated the option of a
French Immersion high school or other 2 school models.
For the reasons above and others that I cannot fit in to the allotted 2 pages, I compel the Board
of Education to re-examine more student and community centered solutions such as the twoschool option. Options should be analysed in light of their benefit for our students and not
strictly on how much money the board can save. The board owes this to our youth.
Sincerely,
H.G.

Attention: Carrie Girard
Re: Accommodation Review
February 7, 2017
Since September 2007 The PADDLE Program has been operating from leased space in Chippewa
Secondary School. PADDLE operates 5 days a week offering life skills, academic, recreational and
community inclusion programs for adults with developmental, physical and mental health designations.
PADDLE provides a quality program for adults with complex needs leaving the school system and
transitioning to life in the broader community.
Before PADDLE, opportunities for these adults were limited and at times nonexistent. Since 2007 the
program has grown from 7 adults to 30 and continues to receive inquiries and applicants monthly.
PADDLE has also been a model for programs that are thriving in other communities. PADDLE continues
to be a source of information and inspiration for communities, families and individuals struggling with a
future that seemed bleak and lacking in meaning. PADDLE believes that all people regardless of ability
deserve to have the opportunity to be successful, live meaningful lives and receive continued education.
As a result of our community partnership with the NNDSB we have been able to operate PADDLE in cost
effective rental space. This means that dollars raised for PADDLE go farther and sit closer to the frontline
than many other programs. PADDLE, although supported by the Ministry of Community and Social
Services, in not supported financially by the government. PADDLE operates solely on donations,
fundraising and small fees collected from participants. The participants also serve the school community
by highlighting an essential human service, a beacon of hope for families and students with special
needs and an educational and hands on learning experience for high school cooperative education and
post secondary student placements.
As a result of the Accommodation Review process we sit idle wondering what the future will look like for
these valuable members of our community. We highly encourage other human service programs to look
at schools as opportunity to operate efficiently financially and as part of a community. Being in a school
provides you with an unprecedented platform for awareness and access to our next generation of
human service leaders, of all abilities.
We are encouraged by the work being done by the Premier’s Community Hubs Framework Advisory
Committee and the report by Special Advisor Karen Pitre highlighting the importance of public space,
including schools, becoming integrated models of learning and community services. We encourage the
NNDSB to pursue this model and we look forward to helping support that partnership.
As we proceed into our tenth year of service we have a vision that includes not only celebrating the
accomplishment of the participants of PADDLE but also one that supports their growth and value. We

hope to continue to be in a space that supports their goals and continues to be accessible to those that
often face barriers to meaningful participation in the community.
We value our partnership with the NNDSB and look forward to many more years serving our community
in innovative and meaningful ways.

Sincerely

Megan Johnson
Program Coordinator
PADDLE
info@paddlenorthbay.ca
705-493-2401
On behalf of the PADDLE Steering Committee

SPEAKER 1 - Rebecca Geauvreau

Traffic, Transportation & Safety
Good evening. My name is Rebecca Geauvreau and I’m a parent of two children who attend Alliance
French Immersion Public School. If they continue in the French immersion program, both will attend
Chippewa SS in 2021 and 2024 respectively. I’m speaking on behalf of myself and a group of concerned
parents whose children currently attend school at either Alliance or Vincent Massey.

Issue
We have concerns related to traffic, transportation and safety for the preferred option to amalgamate
the 3 English Public High Schools (Chippewa, Widdifield and West Ferris) into a single school located on
the Chippewa SS property.

The Facts – Traffic Congestion
Presently, 2769 students utilize the High Street corridor to get to and from school, whether by bus or
private vehicle. Compounding traffic includes employees of these schools as well as staff and parents
accessing Garderie Soliel, Conseil Scolaire Catholique Franco-Nord Board office, and the Nipissing-Parry
Sound Catholic District School Board office. Further still, clientele and staff accessing the Community
Care Access Centre (CCAC) and North Bay Regional Health Centre on Devonshire Street contribute to
additional traffic congestion in the High Street corridor.
2016 Enrollment Data for nearby schools:1
 Chippewa S.S. – 890 students
 Alliance French Immersion P.S. – 565 students
 St. Anges – 269 students
 St. Joseph Scollard Hall S.S. – 845 students
 St. Hubert – 200 students
The projected enrollment of a single English public high school in 2020-2021 is 2247 students. According
to the respective School Information Profiles2 and the Board’s Initial Staff report3, Chippewa is projected
to see increased enrollment, while the other two secondary schools are projected to decline. Overall,
1357 new intermediate and secondary students are projected to attend school at the new single school
if the Board moves forward with the preferred option.
There are no collector roads or similar infrastructure to accommodate the expected near doubling of
traffic in an area that already experiences significant traffic congestion and safety issues. Congestion
breeds impatience which in turn discourages parents from allowing their kids to walk or bike to school
because of the perceived and real safety issues. We foresee this problem increasing with a single
secondary school.

QUESTION #1: Does the City of North Bay’s Official Plan and Zoning By-law permit this
significant increase in use and associated traffic at the Chippewa site?

1

North Bay Nugget, December 10, 2016, page A3.
School Information Profile: Chippewa Secondary School, 16pp; School Information Profile: Widdifield Secondary
School, 17pp; School Information Profile: West Ferris Secondary School, 18pp.
3
Student Accommodation Review – Near North District School Board. Initial Staff Report. Dec. 13, 2016; revised Jan.
9, 2016. 26pp.
2
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SPEAKER 1 - Rebecca Geauvreau

Traffic, Transportation & Safety
The Facts – Bussing
Chippewa Intermediate and Secondary School



890 students enrolled 2016-2017, 299 are within walking distance (this doesn’t mean they walk)
523 students bussed (not sure how the other 68 kids get to school)4

New Single School at Chippewa site
 Consider students from West Ferris SS, Widdifield SS and Fricker PS attending single school at
Chippewa site; still only 299 within walking distance, the remaining 1357 would be
bussed/eligible for bussing or would ride or drive to school.
 In a perfect world, 48 kids fit on a school bus – 1357/48 = 29 more busses.
 Reality, (at the elementary level) 26% of parents/caregivers drive their bus eligible kids5
 ~352 students riding or driving to school; assume 2 kids per car – 176 more cars at peak traffic
times to get kids to and from school
 Suspect significantly longer bussing times for many more students, especially for those
students who aren’t accustomed to long rides resulting in driving or being driven to school =
more traffic at peak times

QUESTION #2: What is your plan to manage school-related transportation, traffic and safety
for the proposed single English Public High School? Is it possible to do so at the Chippewa
site?

Proposed Alternative
The following is a proposed alternative to the preferred option presented in the Initial Staff Report.
A single new JK- Grade 6 school and two (2) Grade 7 – 12 schools, (one new build, one existing), which
would share the 2247 intermediate and secondary students.
Benefits of two secondary schools:
 Allows parents and students an English public choice within their community since 57% of
all secondary school students are enrolled in the Near North District School Board schools,
while the other 43% of secondary students are spread between the three other school
boards (NPSCDSB – St. Joseph Scollard Hall; CSCFN – Ecole secondaire catholique
Algonquin; CSPNE – Odyssee)
 West Ferris Secondary School will remain open, a critical resource for families in the Ferris
area of North Bay
o The recent significant investment in an elevator which meets accessibility needs of
students and staff
It is our hope that the committee and Trustees will consider the issues raised this evening. Further, we
look forward to the members giving serious attention to the alternative suggested above.
Thank you.

4

School Information Profile: Chippewa Secondary School. 16pp.
Alliance Safe School Travel Planning Committee report to City of North Bay Planning Services, Feb 2015, despite
the fact that 95% are ‘bus eligible’, 26% of parents/guardians drive kids to school.
5
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SPEAKER 2 - Garth Goodhew

Presentation to the ARC Committee February 15 ,2017
My name is Garth Goodhew.I was an employee of the Nipissing Board of Education for
28 years.In that period of time I was the first Vice-Principal at WSS. I was then Principal
at Algonquin Composite School,WFSS and CSS. Also during that time I was
Vice-Principal of W.J. Fricker P.S. for one year. Most of my experience was at the
secondary level and my comments will reflect my background.
I realise that our Board’s major problems are funding issues and declining enrolment. I
applaud the efforts put forth to develop options to deal with these issues facing public
education in North Bay. I believe that it is noteworthy to point out that the Board’s
proposed deadline suggests a determination to make all major decisions,attain
provincial approvals and get shovels in the ground before the next election of trustees in
2018.
I do not agree with the preferred option recommended by our Board. This option will
lead to the closing of 3 elementary schools and the 3 existing English public secondary
schools in North Bay. A new K-6 school would be built on the Fricker site
accommodating 400+ students and a new 7-12 school would be built on the current
Chippewa site accommodating up to 2200+ students including approximately 600 grade
7 and 8 students.
My remaining comments will apply primarily to the proposed 7-12 school. If this is built it
will be of a size and scale never before experienced in North Bay. The Board has stated
that all existing secondary programs will be transferred from the 3 existing secondary
schools to the new 7-12 school.This one building will house all of the current traditional
subjects,options and programs. French Immersion, Extended French, Nipissing
Arts,specialized science,mathematics, technology and technical programs and all of
necessary programs and services for students with learning exceptionalities and other
special needs will be centred in this building.That will be some building!
One concern is that the Board has not stated that the facilities required for some of
these programs will be replicated in the new school. To take just one program --will Arts
Nipissing,currently housed at WSS ,have similar facilities in the new school such as a
large appropriately equipped auditorium? A second problem will be traffic congestion at
the new Chippewa site. Can you imagine the traffic generated by the new school
along with the traffic resulting from the other schools and facilities close to our site?

SPEAKER 2 - Garth Goodhew

When recommending this option the Board presents two major arguments--that this
option is the most fiscally responsible one and the size of the 7-12 population will make
more subject options available for the student. I submit that a responsible business
plan could be developed requesting funding for the refurbushing of one or two schools
especially since the Board has spent significant funds keeping our secondary school
buildings up to date. Furthermore you do not need a school of the size proposed in the
preferred option to offer a broad selection of subjects and programs. If you have a
secondary school with a population between 800 and 1200 you can offer all of the
required compulsory subjects plus all current programs,numerous options and still
provide necessary programming and services for special needs students.
Can the proposed new 7-12 school operate in an efficient way? Absolutely! We have
the skills and the technology to make it work. However a school is not an assembly line
or a finely tuned industrial plant.
Keep in mind that a secondary or intermediate-secondary school is the only relevant
societal institution in the life of most students. The adolescents attending these schools
are going through an exciting and often difficult time of their lives. It has become the the
responsibility of schools not only to meet the academic and skills needs of students but
also to guide and assist them with their emotional,social,psychological and moral/values
development.Compulsory subjects,program choices,program requirements for post
secondary education and options are of course important to them. In addition they want
to feel safe,they want to feel valued and that they are part of their”great” school. They
want to belong and to know that they matter. It is my strong belief that a secondary
school of 800-1200 has a far better chance of meeting the needs of students then one
of 2000 students. These schools can be too large and too impersonal.
To the trustees--the decision you make will impact public education and North Bay for
the next 50-60 years. Take the time to consult widely and to look again at your options.
In my view the current preferred option is not in the best interests of students and one
overly large public intermediate-secondary school is not in the best interests of North
Bay. I made reference to traffic congestion above but I also ask you to consider what
impact the closing of WSS and WFSS will have on their respective communities.

SPEAKER 3 - Sema Chaudhry

Size and Enrolment
Good evening. My name is Sema Chaudhry and I’m a parent of three children who attend Alliance
French Immersion Public School. If they continue in the French immersion program, they will attend
Chippewa SS in 2019, 2021 and 2023 respectively. I’m speaking on behalf of myself and a group of
concerned parents whose children currently attend school at either Alliance or Vincent Massey.

Issue
We have concerns related to the large size for the preferred option to amalgamate the 3 English Public
High Schools (Chippewa, Widdifield and West Ferris) into a single school located on the Chippewa SS
property.

The Facts – Size of Proposed School
According to the Near North District School Board Initial Staff Report, dated December 13, 2016 and
revised January 9, 2017, page 17, this super school will house 2,247 grade 7 to grade 12 students. As
per the graph shown, there is no high school in the entire province of Ontario of any of the 4 school
boards that has that many students within one building. In fact, there are only 6 high schools in the
province with over 2,000 students and they are all located in or around the Greater Toronto Area, an
area with a population of 6,417,516 (this number taken from the 2016 census). In addition, none of
these 6 schools have grades 7 and 8 students, they are secondary schools only.

QUESTION #1: Why would the Near North District School Board and the Province of Ontario
propose that an experiment of this magnitude be carried out in a city of just over 50,000 people?
The Facts – Size of Other Schools in North Bay
According to the North Bay Nugget article dated Saturday December 10, 2016, secondary schools in
North Bay currently vary in whether they include grades 7 & 8 and in size. The smallest secondary
school, Odyssee has 118 students (44 intermediate and 74 secondary students). The largest secondary
school, St. Joseph Scollard Hall has 845 students (all secondary students).
The percentage of Near North District School Board secondary students is over 50% of the total
secondary student population in the city of North Bay.
As per the graph shown, the average secondary school size in Ontario is 701 students. The average
secondary school size in North Bay is 532 students.

QUESTION #2: Why would the Near North District School Board propose that one school would
be both sufficient and appropriate to accommodate over half of the total intermediate and
secondary student population in the city of North Bay?

Proposed Alternative
The following is a proposed alternative to the preferred option presented in the Initial Staff Report.
A single new JK- Grade 6 school and two (2) Grade 7 – 12 schools, (one new build, one existing), which
would share the 2247 intermediate and secondary students.

SPEAKER 3 - Sema Chaudhry

Benefits of two secondary schools:




Allows parents and students an English public choice within their community since 57% of
all secondary school students are enrolled in the Near North District School Board schools,
while the other 43% of secondary students are spread between the three other school
boards (NPSCDSB – St. Joseph Scollard Hall; CSCFN – Ecole secondaire catholique
Algonquin; CSPNE – Odyssee)
West Ferris Secondary School will remain open, a critical resource for families in the Ferris
area of North Bay
o The recent significant investment in an elevator which meets accessibility needs of
students and staff

It is our hope that the committee and Trustees will consider the issues raised this evening. Further, we
look forward to the members giving serious attention to the alternative suggested above.
Thank you.

Size and Enrolment
Good evening. My name is Rachael Yerlitz and I’m a parent of two children who attend Alliance French
Immersion Public School. If they continue in the French immersion program, both will attend Chippewa
SS in 2021 and 2024 respectively. I’m speaking on behalf of myself and a group of concerned parents
whose children currently attend school at either Alliance or Vincent Massey.

Issue
We have concerns related to the size and impact that the preferred option to amalgamate the 3 English
Public High Schools will have on our children and our community.
PLAN: (Chippewa, Widdifield and West Ferris) into a single school located on the Chippewa SS property.

The Facts – Size of Proposed School
According to the Near North District School Board Initial Staff Report, dated December 13, 2016 and
revised January 9, 2017, page 17, this super school will house 2,247 grade 7 to grade 12 students. As per
public data found on the Ministry of Education website, there is no high school in the entire province of
Ontario, with any of the 4 school boards that has as many students within one building. In fact, there
are only 6 high schools in the province with over 2,000 students and they are all located in or around the
Greater Toronto Area, an area with a population of 6,417,516 (this number taken from the 2016
census). In addition, none of these 6 schools have grades 7 and 8 students, they are secondary schools
only.

QUESTION #1: Why would the Near North District School Board propose that the largest super
school in the province should be located in the city of North Bay, a city with a population of 54,000?

Proposed Alternative
The following is a proposed alternative to the preferred option presented in the Initial Staff Report.
A single new JK- Grade 6 school and two (2) Grade 7 – 12 schools, (one new build, one existing), which
would share the 2247 intermediate and secondary students.
Benefits of two secondary schools:
•

•

Allows parents and students an English public choice within their community, since 57% of
all secondary school students are enrolled in the Near North District School Board schools,
while the other 43% of secondary students are spread between the three other school
boards (NPSCDSB – St. Joseph Scollard Hall; CSCFN – Ecole secondaire catholique
Algonquin; CSPNE – Odyssee)
West Ferris Secondary School will remain open, a critical resource for families in the Ferris
area of North Bay
o The recent significant investment in an elevator which meets accessibility needs of
students and staff

It is our hope that the committee and Trustees will consider the issues raised this evening. Further, we
look forward to the members giving serious attention to the alternative suggested above.

SPEAKER 5 - Connie Hergott

Active and Safe Routes to School 

Good evening. My name is Connie Hergott and I am a parent of one child attending Alliance French
Immersion Public School. If he continues in the French immersion program at the NNDSB, the plan is
to attend Chippewa SS for the 2020/2021 school year. I’m speaking on behalf of myself and a group
of concerned parents whose children currently attend school at either Alliance or Vincent Massey. I
am also the chair of the Active and Safe Routes to school Committee at Alliance.

Issue

We have concerns related to traffic, transportation and related safety for the preferred option to
amalgamate the 3 English Public High Schools (Chippewa, Widdifield and West Ferris) into a single
school located on the Chippewa SS property.

In the last year, we have successfully launched the Walking School Bus project in partnership with
the Canadian Cancer Society, the North Bay Parry Sound District Health Unit, with research initiatives
from Nipissing University on the Active and Safe Routes to school program and activity levels of
elementary school children. We had 400 active trips to school with over 40 students participating in
our first round of this initiative. We will continue again mid April and are expecting to add both
routes and children to the program. We have also launched a bicycle education program at Alliance
that involves after school bike instruction to students to be successful sharing the roadways with
vehicular traffic. The increase of traffic and busses after school is a situation that can impact our
continuation of this valuable program. 

Research from Nipissing University and the Health Unit on the cycling education program concluded
that :

• a school-based single-component cycling education and encouragement initiative can have a positive
impact on increasing active transportation to school behaviours among youth.
• Including focused initiatives as part of a broader active transportation to school program, such as
School Travel Planning, is likely to yield beneficial results for all modes of active travel to school.
Bruner, B., Confesor, V., Mayer, A. Impact of a school-based cycling education and encouragement initiative on active
transportation to school. International Congress of Behavioral Medicine. Melbourne, Australia, December 7-10, 2016.


We are concerned that the increased traffic congestion will deter families from all of our active and
safe routes to school programs because they will feel the routes are no longer safe. There are
several families in walking distance to Alliance who can not be convinced to participate in the Walking
School Bus program because of barriers (real and perceived) with the current volume of traffic.

Atrooshi, D., Bruner, B., Parker, N., Lee, R.E., Lévesque, L. Exploring parental perceptions of a walking school bus in northern
Ontario. International Congress of Behavioral Medicine. Melbourne, Australia, December 7-10, 2016.


The Facts – Traffic Congestion

Presently, 2769 students utilize the High Street corridor to get to and from school, whether by bus
or private vehicle. Compounding traffic includes employees of these schools as well as those
individuals accessing Conseil Scolaire Catholique Franco-Nord, the Barclay House and the Chippewa
Armoury. 

The merger would lead to even more sedentary kids at a time when only 9% of kids are meeting
physical activity guidelines and 40% of schools still aren’t meeting the very low DPA requirements
outlined in Ministry of Ed's PPM 138 (https://bmcpublichealth.biomedcentral.com/articles/10.1186/
s12889-016-3423-0). 


SPEAKER 5 - Connie Hergott

Looking at the Parry Sound Public School experience, despite pledges to use new school sites to
promote active travel, the Board failed in that case to meaningfully invest in a plan to do just that, as
was evidence by the unsafe traffic situation there for pedestrians and cyclists in the first few months
of opening which was so bad it made headlines, with one parent describing the traffic situation as
‘total mayhem’ http://www.parrysound.com/news-story/5833442-doors-open-at-parry-sound-publicschool/ . 

Question: How will you honour the Board’s commitment to an active and safe school travel plan
to encourage healthy and active students?

We recommend a commitment from the board for an active and safe routes to school
transportation program and policy to ensure students still have the opportunity to walk and bike
if they want to. We propose the board hire an active travel coordinator to partner with the
city, Health Unit and other community resources to draw up means of connecting the schools to
active travel infrastructure in the city.

Your capital plan tells us that Alliance projected enrolment in 2020/2021 is increasing to 635 students.
That will mean even more busses/congestion and unsafe travel options in this busy corridor. 

The projected enrolment of a single English public high school in 2020-2021 is 2247 students.
According to the respective School Information Profiles and the Board’s Initial Staff report, Chippewa
is projected to see increased enrolment, while the other two secondary schools are projected to
decline. Overall, 1357 new intermediate and secondary students are projected to attend school at the
new single school if the Board moves forward with the preferred option.

Proposed Alternative

The following is a proposed alternative to the preferred option presented in the Initial Staff Report. 

A single new JK- Grade 6 school and two (2) Grade 7 – 12 schools, (one new build, one existing),
which would share the 2247 intermediate and secondary students. 

Benefits of two secondary schools:

• Allows parents and students an English public choice within their community since 57%
of all secondary school students are enrolled in the Near North District School Board
schools, while the other 43% of secondary students are spread between the three
other school boards (NPSCDSB – St. Joseph Scollard Hall; CSCFN – Ecole secondaire
catholique Algonquin; CSPNE – Odyssee)

•

West Ferris Secondary School will remain open, a critical resource for families in the
Ferris area of North Bay and physically accessible with the new elevator


It is our hope that the committee and Trustees will consider the issues raised this evening. Further,
we look forward to the members giving serious attention to the alternatives and solutions suggested
above. 

Thank you.

Connie Hergott

SPEAKER 6 - Deanna Pigozzo (Revised)

School Programming and Student Resources
Good evening. My name is Deanna Pigozzo and I’m a parent of one child who attends
Alliance French Immersion Public School and one who will also start this coming fall. If
they continue in the French immersion program, both will attend Chippewa SS. I’m
speaking on behalf of myself and a group of concerned parents whose children
currently attend school at either Alliance or Vincent Massey.
Issue
My concerns are that school programming and student resources may be lost for the
preferred option to amalgamate the 3 English Public High Schools (Chippewa,
Widdifield and West Ferris) into a single school located on the Chippewa SS property.
School Programming
The proposed new high school of 2247 students immediately puts fear in me that I will
need to look at registering my children with another school board.
Having a school with 2200 plus students is basically taking away my choice to send my
children to a public high school for many reasons.
I chose to send my children to the Near North District School Board based on all of the
wonderful opportunities I had while growing up and attending public schools in the
city.
There are currently many programs available to the students at each high school. I fear
that if all high schools are merged that the opportunities for all of these students will be
lost as the competing population will be so large. Whether it is on a sports teams, dance
team, drama club etc.
More competition to make the team or make the cut will result in more stress and
anxiety on the students. Not having the same opportunity as kids from neighboring
school boards could have negative effects on Near North students. They will have less
opportunity to play on teams, join clubs and groups as the sheer number of kids
wanting to participate may be more than the activity can manage. Furthermore, this
may affect them once they move to post-secondary in terms of scholarships and
bursaries available. In addition, it will affect the other local high schools in terms of
competitive play. There will be less teams for them to compete against, also negatively
affecting their opportunity to advance and improve their performance.
If students are not able to participate in school programming of their choice, they may
choose to receive their education through another board. Alternatively, other families
may not feel comfortable moving their child due to their own religious affiliations,
which would rob them of choice for their childs education.
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Question 1: Is there a plan in place to expand these programs so that they will be
available to more students?
Student Resources
Many of our youth today suffer from learning disabilities, mental illness, physical and
cognitive disabilities. With the school population so large these students will quickly
fall through the cracks if the proper resources are not in place.
We see this currently on a smaller scale at the over populated Alliance. This problem
will be magnified with the super schools large population resulting in many students
not being assessed, identified or able to receive the help they deserve.
Question 2: Would more resource teachers be hired to support the needs of these
students and families?
Proposed Alternative
The following is a proposed alternative to the preferred option presented in the Initial
Staff Report.
I also support the proposal of A single new JK- Grade 6 school and two (2) Grade 7 – 12
schools, (one new build, one existing), which would share the 2247 intermediate and
secondary students.
Benefits of two secondary schools:
• Allows parents and students an English public choice within their
community since 57% of all secondary school students are enrolled in the
Near North District School Board schools, while the other 43% of secondary
students are spread between the three other school boards (NPSCDSB – St.
Joseph Scollard Hall; CSCFN – Ecole secondaire catholique Algonquin;
CSPNE – Odyssee)
• West Ferris Secondary School will remain open, a critical resource for
families in the Ferris area of North Bay
o The recent significant investment in an elevator which meets
accessibility needs of students and staff
It is our hope that the committee and Trustees will consider the issues raised this
evening. Further, we look forward to the members giving serious attention to the
alternative suggested above.
Thank you.

SPEAKER 7 - Dianne Allen

The recommendation that North Bay be reduced to only one public high school and one
7/8 school for the entire city has to be rejected This proposed solution is a response to
a funding formula, an economic decision to reduce the number of “surplus” spaces. It
has nothing to do with pedagogy. If it did this option would never have been proposed.
The average secondary school size in Ontario is 847 students.Average elementary
school size in Ontario is 340 students. This proposal is suggesting twice those numbers
in one building.With all of the space that we have in North Bay, why is one school with
a population greater than the town of Mattawa being proposed?
A new build would need to be twice the size of CSS. Existing total acreage for the three
high schools is 66.13 acres but the total size of the proposed site is 20.57 acres.In New
York the recommended minimum is 10 acres plus 1 acre for every 100 students(at least
30 acres) and other states recommend more. Twenty acres is small for a population this
large and the green space that it would require. To solve this problem, a three story
building has been proposed even though they are considered a liability by many
architects. “Kids can fall on stairs.” Adults too.
There would be no “Plan B” with only one school.If a student is not happy they will have
to go to a school in another board and funding will go too. If parents want their children
in a smaller school they will have to enroll their child with another board.In 1980 there
was a fire at CSS. All secondary students went to WFSS on a split shift.What happens if
the city has only one 7-12 school and it can’t be occupied for some reason?
CSS has no capacity issue but it has the highest renewal costs because,from
2006-2015, no money was allotted to this school for capital expenditures. During this
time period the school was recommended for closure and enrollment plummeted. It is a
credit to CSS that they were able to survive these obstacles and rebuild their population
yet this school with a triple gym, a full service cafeteria, two courtyards and beautiful
green space is slated for demolition. WFSS and WSS will be emptied of their contents
and the buildings and their fields will sit empty until they are sold or demolished as well.
It would cost $101,021,524 to replace the three existing high schools and that does not
include the contents. As one parent stated “They have bins in the cafeteria, and yet they
were planning to cart the whole school off to the landfill.”
Yes, renewal is expensive but so are the costs of closure.Can the cost of renewal be
reduced? Was a second opinion obtained? How do the costs for renovation compare to
all of the costs of closure? Construction costs of $63-68 million do not include the
demolition costs,nor the relocation costs for Chippewa and Fricker students and staff in
2019 or the relocation costs for all six schools in 2020. Will the new build be on the
footprint of the old school or will it destroy the green space at Chippewa? No mention is
made of how CSS and Fricker students would be accommodated during the demolition
of their old school and the construction period of the new builds,or of how the other
schools would be impacted by this. Construction delays are common and could stretch
well over the 18 month timeline.The impact of the closed schools on their neighborhood
could last much longer.
The “Soft” costs of consultants,architects, permits, appraisals,construction
insurance,legal,surveys,environmental reports,disbursements, general overhead, and
taxes are not included in construction costs.
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Neither are the site costs such as servicing,signage,parking lots,roadwork,landscaping,
storm and sanitary sewers.Then there are the substantial interior costs of the
lighting,fixtures,furniture and equipment.
There will be costs for maintaining the empty schools until they are sold or demolished.
Smaller schools create funding challenges but they are minor in relation to the
social,environmental and educational costs that would be created by placing 2247
students from grades 7 to 12 under one roof.
High density schools create a decreased sense of connectedness since people seek
relationships first. There will be fewer quiet spaces. Halls,cafeteria will be noisier and
crowded. There will be a decreased sense of safety (how do you spot strangers?)
Increased incidents of violence,vandalism are reported in high density schools.
There is a lack of opportunity for most students to be on school teams or take on
leadership roles such as Students Council. Only the elite will fill the reduced spots. A
broader cross section of students get to participate with more schools.
There will be less competition and school spirit. Large schools can’t meet as as a whole
- space restrictions mean staggered lunch periods and assemblies. Supervision
requirements will triple and increased staff time will be spent monitoring traffic.
Educational Costs:One of the benefits of a large school is programming but studies
show increased drop out rates,lower achievement and lower graduation rates in larger
schools
Environmental Costs: Even though WSS is less than two kilometers from CSS “as the
crow flies” all three schools serve widespread populations that use city roads,not wings,
for travel.Traffic problems alone are reason enough to abandon this proposal. Costs for
additional bussing and transportation are mind boggling. 671 students attend WSS and
most would have to be bussed to the new site. All 586 WFSS students would have to be
bussed, Fricker 7/8 students add 132, plus 523 already bussed to CSS =1800 to1900
students! How many busses would this mean going to one school? And fuel costs are
rising! This is not calculating in the extra K-6 transportation costs. Loading zones and
parking spaces would need to triple.Traffic congestion, air pollution, and traffic overflow
on neighboring streets would be routine.Traffic gridlock would happen twice every
school day as these students are transported to and from the only 7-12 school. There
would be extra expense and stress from longer travel times for students and the
caregivers who drive them. The loss of health and environmental benefits for the 600+
grade 7-12 students that will no longer be able to walk or bike to school is also too huge
a price to pay.
These decisions are critical as generations of students will be affected by them.
The board needs to look at other options,including those raised in the staff report.
One 7-12 school for the entire board will not work and would be detrimental for
everyone.

Dianne Allen February 2017 Response to School Closures Proposal

SPEAKER 8 - Glenn Paleczny

February 11, 2017
To The Near North District School Board ARC Committee,
Firstly, thank you for the opportunity to express my views regarding the upcoming potential
amalgamation of schools and changes within the NNDSB. As a parent, tax-payer, supporter of
public education and a business owner and professional within our community I have a few
questions that I hope will be addressed at the public meeting on February 15th. I look forward
to sharing my thoughts at the public meeting.
My concerns relate to:
1. Transportation logistics - more bussing of students, more absenteeism if students miss
buses and do not have transportation from parents, greater distances for students to
travel and more difficulty in afterschool transportation home from clubs, sporting
events etc.
2. Student well-being and engagement – less connection with teachers and administration,
greater risk factors for drug & alcohol use, truancy etc.
3. Changes to Athletics programming - impact on other high schools competing against our
large school, greater disengagement for students who do not have opportunities to play
varsity sports (which also lead to a greater academic accountability for students), more
travel for out-of-town sports games and tournaments.
Thank you for the opportunity to speak at the February 15th meeting.
Sincerely,

Dr. Glenn Paleczny

SPEAKER 9 - Christine Brown

Good evening. My name is Christine Brown and I’m a parent of two children who attend
Alliance French Immersion Public School. If my children continue in the French immersion
program, both will attend Chippewa Intermediate in September 2017 and September 2020
respectively. I’m speaking on behalf of myself and a group of concerned parents whose
children currently attend school at either Alliance or Vincent Massey.

Tonight I’d like to remark on two issues below.

Issue & Questions – Facility Management
Should the proposed concept of one “super school” proceed, what is the Board’s plan to ensure
the only public high school in the city won’t fall into the same state of disrepair as the current
schools?
Will the Board implement and address a Preventive Maintenance schedule for mechanical
systems used in the new facility?
Has the board considered a contingency plan should the only high school suffer an emergency
of some kind? Where would the displaced 2247 students go? There would not a facility large
enough to house these students to continue their education.
Does the Board have an approved utilities management policy in place? A school as large as
the proposed “super school” will have large costs associated with heating, cooling and electrical.
What options has the board explored in order to reduce or mitigate these costs?
If there is an issue with funding, why does the board continue to maintain the head office on a 3
acre parcel of land located in a highly taxed area of the city? Should the Board consider selling
a valuable piece of land and move the Head Office to a more central and accessible location?

Issue & Questions – Curriculum Programming

In the ISR (Initial Staff Recommendation) the identified “magnet” programs for each high school
will transfer over to the “super school”. As a parent, I have read the SIPs (School Information
Profile) which outlines curriculum programs offered at the various high schools. Our family has
noted some high schools are able to offer many more programs to its students by implementing
a 5 period or 5 class day. Has the board considered what the day will look like at this new
school? As a family will we have as many choices available for our children as we do
presently? Has the Board been transparent in terms of what other curriculum programs will be
lost if we move into one high school? Trying to meet the needs of a student population of 2,247
is an almost insurmountable task. I’m not prepared to lose my choices in Public Education by
housing all our students in one space that also doesn’t offer a variety of courses. As a parent,
the other Boards are looking inviting which leads to another topic of declining enrollment in our
Board while other Boards are not seeing the same trend…. I digress

SPEAKER 9 - Christine Brown

Proposed Alternative
One (1) single JK-Grade 6 School located on the current Fricker site
Two (2) Grade 7-12 schools – one on the Chippewa site and one at the existing West Ferris site
which would share the 2,247 intermediate and secondary students.
Benefits of the two secondary schools include:
-choice within the Public Board – 57% of secondary school students in the area are enrolled
within the NNDSB – the remaining are spread between the three remaining boards
- West Ferris remains open, providing accessibility for students and staff with the recent addition
of an elevator and provides a critical resource for families in the West Ferris, Callender,
Astorville areas.
.
It is our hope the ARC committee and Trustees will consider the issues raised tonight. We look
forward to this committee giving serious attention to the alternative suggested above.
Thank you,
Christine Brown

SPEAKER 10 - Mayor Al McDonald

Presentation to North Bay Planning Area Accommodation Committee
School Closures and Potential Impacts to the Municipality
By Mayor Al McDonald – City of North Bay (15 Feb 2017)

I am here tonight to encourage that the Student Accommodation Review Committee to
carefully consider in their deliberations what the impact of school closures will have from
a community perspective on our City. I will briefly speak to the impact I see on or city
from a Community Development; Planning; Economic Development; and Infrastructure
perspective.
It is inevitable that there will be school closing but I ask the committee to think of
solutions that will have positive impacts on our community. Or a minimal negative
impact on our community.
Community Development
o Schools are viewed as symbolic hearts of their communities and hold an intrinsic
value to the communities and neighbourhoods they serve.
o Schools are an important component to the long-term strategic vision for many
neighbourhoods. They are often the hubs around which the community develops.
o From a planning policy perspective, school closure is a major concern for
neighbourhoods because long term planning objectives such as intensification,
neighbourhood revitalization, and the creation of walkable, mixed communities are
often undermined when schools close.
o Neighbourhoods often come together through schools and school communities. The
school community allows people to interact with each other, develop relationships
and work towards a common goal. The removal of the school from the
neighbourhood results in a loss of community identity for the neighbourhood.
Our community is an aggregation of neighbourhoods. Our identity and strength as a
community will be impacted by the decisions that you will make.
Planning
One of the objectives of the Planning through the City’s Official Plan is to build on North
Bay’s quality of life strengths through the suitable supply and range of housing types,
complemented by efficient public transit, and active transportation, access to facilities
and services for employment, education, health and social care, sports recreation,
culture and parks.
The potential removal of a high school in the southern part of the City does not support
the objectives of the Municipality nor facilitate access to facilities and services for our
community. It will negatively impact traffic, discourage active transportation by young
people in our community thus potentially negatively impacting long term health and
wellbeing, and remove critical educational services from that end of the City that
services a significant base of our community.
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Economic Development
Maintaining a high school in the southern part of the City is critical to building and
maintaining an attractive place to live and supporting development and investment in
that part of the City. The decisions of the committee will for example impact future
subdivision development, park development and investment in businesses and services
in not only that part of our community but in our City as a whole. Therefore I ask that
you seriously consider what your decision will have on the future of parts of our City.
The City is making significant investments in our Community. And we view healthy,
vibrant, strategically located schools as an important competitive advantage in attracting
investment to our community.
Infrastructure
Impacts to City infrastructure are anticipated by the City’s Engineering Department
particularly in the case of the single high school scenario and likely to a lesser extent on
the elementary school scenario. Impacts are anticipated with respect to Traffic and site
services.
i. Traffic
The student population increase into one area of the City through a one high school
solution could be in the range of a 50% to 100% increasing the proportion of students
requiring transportation (busing/drop off) compared to a local school. These factors will
increase traffic volume in a single high school solution. Expansion at the proposed site
for a single high school will bring additional infrastructure requirements to the High St.
and Chippewa St. areas adjacent to the school property. Improvements may also be
required at the Chippewa/High intersection. Therefore we are concerned with the traffic
and resulting safety impacts. Traffic studies will be required.
ii. Storm Water Management and Site Services
For redevelopment of the site considerations will be necessary with respect to storm
water quantity and water quality controls. Confirmation of municipal sanitary and storm
servicing would be required.
Overall, there will be stresses to our infrastructure under one school solutions that would
not be as significant under other scenarios. These will result in cost to our City. I will
encourage you to engage the City early in the process so that issues can be addressed
early in your design making process.
Conclusion
From the Municipality’s perspective, I understand that you face significant challenges
and have a daunting task in front of you. I encourage that as you consider how to
deliver the best possible education to our youth that you weigh the impacts on the
community that will impact the quality of education that they will receive.
From our perspective, single school solutions, particularly in the case of the single high
school solution is not the optimum solution for our youth or our community.
Finally, I will add, that I do not support the elimination of a high school from West
Ferris.

Questions for Near North District School Board Staff & ARC Committee – March 8, 2017
From Parents of Students at Vincent Massey PS and Alliance French Immersion PS
Some of the following questions were posed at the first Public Meeting held February 15th.
Others have come from discussions subsequent the meeting. The questions reflect the thought
and consideration of a number of concerned parents and citizens. Thank you for considering
our questions. We look forward to receiving your answers.
Issue 1 – Traffic, Transportation and Safety
1. Does the City of North Bay’s Official Plan and Zoning By-law permit this significant increase in
use and associated traffic at the Chippewa site?
2. What is your plan to manage school-related transportation, traffic and safety for the
proposed single English Public High School? Is it possible to do so at the Chippewa site?
Issue 2 – Size and Enrolment
1. Why would the Near North District School Board and the Province of Ontario propose that an
experiment of this magnitude be carried out in a city of just over 50 000 people?
2. Why would the Near North District School Board proposed that one school would be both
sufficient and appropriate to accommodate over half of the total intermediate and secondary
student population in the City of North Bay?
3. Has the NNDSB considered current, peer-review research on school size (student numbers)
and student outcomes?
4. Has the NNDSB considered the validity of it’s statement that a larger school size provides
more programming and opportunities for students?
Issue 3 – Active and Safe Routes to School
1. How will you honour the Board’s commitment to an active and safe school travel plan to
encourage healthy and active students?
2. Considering the Board is proposing to build the single largest Secondary School in the
Province of Ontario in terms of student enrolment, can the Board commit to hiring an Active
and Safe Routes to School Coordinator/planner to work in collaboration with the NBPSDHU, the
City of North Bay and other community partners to ensure students and families who wish to
Questions for Near North District School Board Staff & ARC Committee
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take active transportation to school, instead of busses be provided a safe and well organized
option?
Issue 4 – School Programming and Student Resources
1. Is there a plan in place to expand the existing high-school specialty programs so that they will
be available to all students?
2. Would additional resource teachers be hired to support the needs of students, including
those with learning difficulties, mental illness and other specialized needs?
Issue 5 – Facility Management
1. What is the Board’s plan to ensure the final option building(s) for high-school students in
North Bay won’t fall into the same state of disrepair as the current schools?
2. Will the Board implement and address a Preventative Maintenance schedule for mechanical
systems used in the new facility?
3. Has the Board considered a contingency plan should the only high school suffer an
emergency of some kind? Where would the displaced ~2250 students go?
4. Presently, does the Board have an approved utilities management policy in place?
5. What options has the Board explored in order to reduce or mitigate the costs associated with
heating, cooling and electrical for a new school(s)?
6. Why does the Board continue to maintain it’s office on a highly-taxed 3-acre parcel in the
City? Should the Board consider selling this valuable piece of land and move its office to a more
central and accessible location in the City of North Bay? Perhaps realize efficiencies by
partnering with one of it’s schools?
Issue 6 – Curriculum and Programming
1. Has the Board considered alternative options to one large school for offering additional
programming to students? e.g. 5-period day vs 4-period day
2. Has the Board been transparent in terms of what curriculum might be lost if everything was
moved to one high-school?

Questions for Near North District School Board Staff & ARC Committee

Page 2 of 3

3. While there may be the perception of added programming opportunities should the
preferred option go ahead, has the Board fully considered the ramifications of having all of their
self-contained systems classes under one roof?
4. What is the NNDSB’s plan for varsity athletics? Has the Board considered that intramural
sports will not result in post-secondary scholarships or team opportunities for our students?
Logistics and Preferred Option Implementation
1. Has the Board considered how they will implement the Preferred Option of two new builds on
the Fricker and Chippewa sites while there are operating schools on both sites? Is this permitted?
Possible Conflict of Interest
Firstly, we are impressed with the interest, poise and commitment of the student
representatives from the three high-schools. Their willingness to participate and give their time
on behalf of their peers is commendable.
It is our understanding that the student representatives from Chippewa and West Ferris
Secondary Schools have an association with the NNDSB. This is in our opinion, a conflict of
interest because the two members have voting rights. While we recognize there may be no
real conflict, the perception of one is difficult to ignore.
Since the Board has stressed their willingness to have an open and transparent ARC process for
the North Bay Planning Area, please consider either removing their status as a voting member
or replace with two students who have no association with the NNDSB.
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Presentation to NNB ARC Committee Representatives – March 8, 2017 at W.J. Fricker School
Matthew Parfitt, P.Eng.

I am here tonight not only as a concerned parent and community member but also as a
professional engineer with knowledge and experience regarding options assessments related to
infrastructure. The options assessment process for any major infrastructure decision is a very
critical stage and needs careful consideration of all aspects. While it is recognized that the NNB
must act to reduce excess space and costs due to declining enrolment, they need to make sure
to carefully consider impacts on the communities and neighbourhoods around all schools under
consideration.
After reviewing the NNB Staff Report and other pertinent documents, I raise the following
questions or points:
•

•

•

There is no real mention or due consideration of potential impacts of school closures to
the communities which these schools are located in. Besides negative social impacts,
there will be indirect negative economic impacts to the communities which need to be
accounted for in the selection process. Please refer to the attached article entitled
“Have All The Costs of Closing a School Been Considerd?”.
In particular, I am very concerned about the impact of closing West Ferris on the
southern part of North Bay. The influence that this major school has on the West Ferris
area of the city is significant. As per the attached for mentioned article, schools have a
direct impact on “the vitality and sustainability of neighbour hoods and influence where
families choose to live, property values and the health of residential and commercial
development”. This needs to be properly addressed and considered in the ARC
process.
A review of the Facility Condition Index and associated cost implications presented on
page 10 of the Staff Report require clarification as follows:
o To start with, why are the 5 year Renewable costs in the Staff Report
significantly higher than those posted on the Ministry of Educations website
(see attached data). For example, a 5 year renewal cost of $15.8 million is
quoted for Widdifield from the ministry website database while the Staff report
suggests a value of $23.2 million (See attached data table). Why such a
difference?
o Supplemental reports from the NNB’s website indicate that we have spent
roughly $4 million in the last 10 years on both Widdifield and West Ferris for
various upgrades. I have a hard time believing that we would need to spend 4 to
$5 million per year on each school in the next 5 years to keep them viable. More

•

•

•

reasoning and explanation for such high renewal costs need to be provided to
the public.
The construction of a super school at the Chippewa site, the recommended option,
needs to take into consideration municipal infrastructure limitations in this part of the
city, particularly the increased traffic loading. This issue has already been flagged during
an initial meeting attended by city staff with the NNB on February 1st and also brought
up by other presenters including the mayor on February 15th. The proposed follow-up
to this issue, (from the February 1st meeting minutes) indicate that “more detailed
designs and studies will happen once the NNB makes their final decision in June”. This
proposed approach seems backwards and irresponsible. The impact of increased traffic
and other infrastructure loads associated with the on super school option need to be
studied and addressed as part of the ARC process, not after a decision is made. This
includes both accounting for additional costs to the municipality and the social and
safety impacts to the immediate community around the Chippewa site.
Based on my experience, the option of closing one high school in the north end of the
city and keeping 2 high schools open warrants further study, and a more detailed
comparison with the one super school option currently selected needs to be done
taking into account the additional considerations and clarifications proposed above.
I have two questions requiring clarification to the process going forward as follows:
o For the ARC process going forward it is understood that a final public meeting
will be held on May 8, 2017. Will the ARC committee be responding to
comments and questions received at this meeting and advise how they will be
addressed in the final recommendation?
o It is also noted that a public meeting will occur with the NNB trustees on June
12, 2017. What is the process and criteria to be able to make a presentation at
this meeting?

In closing I would like to mention that a recent provincial document entitled “Building
Community Capacity and Strengthening Local Planning” I came across is relevant to this process
in that it advocates for the “Integrated Long-Term Planning of Community Based Services”. I
believe that the ARC process as it continues needs to adopt this approach.
Thank you for listening and taking into consideration my input and questions with respect to
the ARC process. Please feel free to contact me if you should have any questions or require
further clarification regarding my comments.

From:
To:
Subject:
Date:

Rachael Yerlitz
Carrie Girard
Additional public meeting
March-09-17 11:25:30 AM

I would like to formally request an additional public meeting regarding the current ARC and
planning that is occurring and involving the closure of 6 schools within the NNDSB.
Thank you for your consideration.
Rachael Yerlitz

From:
To:
Subject:
Date:
Attachments:

Rebecca Geauvreau
Carrie Girard; Paul Addie
Questions for the ARC Committee - Near North Planning Area
March-09-17 12:28:14 PM
Questions for Near North District School Board Staff ARC Committee from February 15_2017 Meeting.pdf

Hello Carrie & Paul,
Please find attached a list of questions from parents and citizens with respect to the ongoing
ARC process in the Near North Planning Area, specifically the preferred option impacting the
high schools and students in North Bay.
Many of the questions were already posed by presenters at the February 15th public meeting;
additional questions and concerns are included that were raised following the meeting.
We request the ARC committee receive, review and provide answers to these questions. It is
our understanding that Board staff may be needed to answer some or all of the questions given
their paid employment positions, compared to a volunteer committee.
We understand the ARC committee meets again for a working meeting on March 22nd and
look forward to hearing from the committee; preferably at an early April public meeting.
Thank you & regards,
Rebecca

From:
To:
Subject:
Date:

Becky Raymer
Carrie Girard
Request for additional public meeting
March-09-17 11:18:37 PM

Hello,
I would like to request an additional public meeting be held for the ARC process involving the high schools in the
NNDSB. Two public meeting is insufficient to involve and inform the community when such a significant decision
is at stake.
I urge you to think of our students and think of our community.
Thank you,
Becky Raymer

From:
To:
Subject:
Date:

Janet Poudrier
Carrie Girard
FW: Documents show Wynne government closing schools based on bad numbers | North Bay Now
March-10-17 3:53:37 PM

-----Original Message----From: Janet Poudrier
Sent: March-10-17 10:44 AM
To: 'Carrie.' <Girard@nearnorthschools.ca>; Louise Sargent
<Louise.Sargent@nearnorthschools.ca>
Subject: FW: Documents show Wynne government closing schools based on bad
numbers | North Bay Now
Hi Louise:
This article was in the paper. I thought you would be interested in reading
it, if you haven`t seen it already.
Sorry that I could not attend the public meeting at Widdifield. I agree
with the presenters who said that building on big school would be a terrible
decision for North Bay. The Ministry of Education in Toronto makes
decisions that may work there, but do not work here. They do not understand
anything about the north.

Take care,
Janet

-----Original Message----From: Janet Poudrier
Sent: March-09-17 10:19 AM
To:
Subject: Documents show Wynne government closing schools based on bad
numbers | North Bay Now

http://northbaynow.ca/documents-show-wynne-government-closing-schools-basedbad-numbers/

Sent from my iPad

From:
To:
Subject:
Date:

Christine Brown
Carrie Girard
ARC Meeting - Request for Additional Public Meeting
March-10-17 1:09:57 PM

Hi Carrie,
I attended the first Public Meeting regarding the ARC Process on February 15 2017. In light of such a contentious
issue for the ARC, I would like to formally request another public meeting after the March 22, 2017 working
meeting so the ARC can address and/or speak to some the key points brought up at that first meeting. I am
suggesting the meeting be help in April, prior to the May 8 2017 public meeting. This ARC process is garnering
attention, and transparency would go a long way. Kindly forward my request to the ARC committee.
Thank you in advance,
Christine Brown
Parent

From:
To:
Subject:
Date:

Seema Chaudhry
Carrie Girard
ARC Process Public Meeting Request
March-20-17 12:24:23 PM

Hello Carrie,
I'd like to request that the ARC Committee consider hosting another public meeting before the planned May 8th
meeting. I feel that it is critical to take time to consider alternatives to the preferred option for English public high
schools in North Bay.
I propose that an additional meeting be held to explore alternatives and find a solution to the declining enrollment
that considers students' educational needs and well-being first.
Please forward this request to the ARC Committee for consideration at their March 22nd meeting. I look forward to
hearing from you/the committee.
Thanks very much
Sema Chaudhry

Disclaimer: This email and any files transmitted with it are private and confidential
and intended solely for the use of the individual or entity to whom they are addressed.
If you are not the addressee, you are not authorized to copy or use the information or
to place any reliance upon it, nor should you copy it or show it to anyone.
If you have received this email in error, please notify postmaster@schulich.yorku.ca

From:
To:
Subject:
Date:

B and H G
Carrie Girard
ARC process
March-20-17 3:25:53 PM

Hi Carrie,
I had submitted my written comments per your instructions and wanted to ensure that these
had been received. Can you confirm please?
Also, given the breadth and depth of the comments that were put forth at the meeting I think
it is very important that another meeting be held prior to the May meeting. I am thusly
requesting an additional ARC meeting.
Thank you,
Heather Garbutt

MARCH 2017
ARC RECOMMENDATIONS
Turn the following Elementary Schools into K-4
•
•
•
•
•
•

Woodland
Sunset
Ferris Glen
Vincent Massey
Alliance
Silver Birches

Widdifield to cover grades 5,6 and 7 including French Immersion
Chippewa and West Ferris cover grades 8 to 12
• Go with three semesters to cover all programs
Close E.W. Norman, W.J. Fricker and E.T. Carmichael. Take the cost
saving to repair the high schools or if the government will give you
funding to build a new build, take it. But do the renovations needed.
You could close the portables at Alliance which would be a big cost
savings.
This was a proposal provided from a staff member at W.J. Fricker

From: Alissa Mitchell
Sent: Thursday, April 6, 2017
Subject: Keep FI & IB at CSS site!

Dear Trustees,
As an advocate for French Immersion in North Bay for the past 11 years, I would
like to let you know that I am strongly opposed to the proposed scenario whereby
the French Immersion and International Baccalaureate students are moved to
West Ferris Secondary School in order to keep that high school open.
The French Immersion program has been bumped around by this board since its
inception in 1974. This group of children has served as the stop gap for whatever
current issue the board has had. Parents have protested this second class
placement within the board and after many years, it appeared as if the board was
finally listening; as a result, Alliance FIPS grew to become the largest elementary
school in the NNDSB and French Immersion funding increased for the board
based on increasing enrolment within this program. The success of the Alliance
story is the foundation for the success of FI at CSS.
When word went out that the board is proposing to move FI and IB students to
WFSS, the response was overwhelming: many parents say their children will drop
FI and the IB program. These programs have cracks in them already and moving
the students to the “old school” with inferior infrastructure; severing the
partnership with Alliance (the feeder school for most in these programspresenting both a practical problem as younger siblings attend the elementary
school and a transition and programming problem where students can no longer
walk between facilities); and using FI students to fix your enrolment problems
again is simply unacceptable. Parents have also mentioned that they would be

committed to keeping their children in the north end of the city and would
entertain the idea of moving their children to Algonquin or Scollard.
I am very disappointed that the school board is considering sacrificing the best
interests of the French Immersion students in order to solve the latest funding
problem between the board and the ministry. Again.
The irony that the FI program has allowed the board its recent successes is not
lost on those parents who have been around long enough to see previous ARCs
and previous mistakes made by the board.
Please don’t ruin the FI program for the students of North Bay by sending them to
WFSS in the event that a second high school is considered.
Please do everything you can to keep French Immersion and International
Baccalaureate students at the Chippewa site. They deserve a new school, excellent
resources, and continued partnership with Alliance.
If you have any questions or wish to discuss, please be in touch.
Thank you,
Alissa
Alissa Mitchell
Alliance & Chippewa parent

P.S. If unfamiliar, here is a brief history of the FI program in North Bay, as
presented to Trustees in January 2011:

Some History

“French Immersion gives our children the opportunity to
develop a skill that opens many academic, cultural and career
options for children living in a global economy. French
immersion is one of the most effective ways for children to
become bilingual with no detriment to the development of their
English language skills (website: www.cpfont.on.ca , February
12, 2008).”

Brief History of French Immersion in North Bay

·      Early Immersion, in North Bay, began at O’Brien Public School in the fall of 1974
·      O’Brien Public School is now home to the Comfort Inn
·      Within the first five years of its existence French Immersion moved to Dr.
Carruthers Public School. It should be noted that at this time, all NNDSB
immersion students attended the one school.
·      Late Immersion began for grade 6 students in North Bay in the fall of 1979 at Dr.
Carruthers and as we progressed in grades Dr. Carruthers became the only FI and
EF JK-8 facility.
·      All grade 7 & 8 students from Carruthers walked to Centennial for music, shop
and home-economics classes as Dr. Carruthers did not have the appropriate
facilities.
·      While the following dates may not be exact, they are close enough to outline the
various changes to venues within the FI/EF programs. Due to an increased
demand for the program and overcrowding at Dr. Carruthers, Immersion
programs branched out to include JK-6 programs at Pinewood around 1978, JK-6
at Laurentian in 1982 and JK-6 at Sunset in 1989. All 7/8 programming remained
at Dr. Carruthers. The extended French program expanded to Silver Birches in
1988. EF programs closed at Dr. Carruthers and Silver Birches and moved to
Fricker in the fall of 1991.
·      In 2002 Dr. Carruthers closed and its students were split primarily between
Pinewood and Laurentian, with Pinewood being the home to all grade 7 & 8
immersion students in the North Bay area of the NNDSB (Fricker has maintained
the Extended French program) at which point promises were made to provide
appropriate intermediate facilities
·      NNSSB 2006 Capital Plan: stated Pinewood would become the French Immersion
Centre by 2010 with appropriate intermediate facilities: never came to fruition.
·      ARC Decision May, 2009: Closure of Pinewood P. S. and Laurentian P. S.:
amalgamation at Alliance French Immersion Public School, formerly known as
Centennial
·      Until the amalgamation of Pinewood and Laurentian in 2009, the Immersion
program never had appropriate intermediate facilities. With the closure of Dr.
Carruthers in 2002 our students had NO technology (shop) experiences until the
recent move to Alliance.
·      January 19, 2010 Kim and Alissa met with the Trustees Al Bottomley, Colleen
Goupil, Jay Aspin, Linda-Anne E. Thompson; Director of Education Heli Vail,
and Alliance administrators Nicole McKinnon and Sarah Spence, to voice safety
and accommodation concerns regarding Alliance (issues that were clearly
expressed during the ARC process).
     

· 2010: Alliance, after only one year in existence is challenged by over capacity and
ultimately program accommodation concerns yet again (portable already
installed).
·      As you can see, immersion families have had to face many changes throughout the
program’s existence and yet this program continues to survive because it is a
program of excellence within the NNDSB.

In 2009, Alliance opened its doors. The school was overflowing before it even
started its second year. The On The Ground (OTG) capacity of the building is 438
students. The ARC Board projections for 2014 were 465 students. The 2010-2011
school year started and there were 481 students enrolled at Alliance French
Immersion Public School, making it the largest elementary school in the Near
North District School Board.

This email (including any attachment(s)) is confidential and may be protected by privilege.
Any unauthorized use, dissemination or copying of the content is prohibited. If you are not
the intended recipient and have received this email in error, please notify the sender by
email and delete this email and any attachment(s).
This message was sent to you on behalf of the Near North District School Board, 963

From:
To:
Subject:
Date:

Nick Green
Carrie Girard
ARC Committee submission
April-07-17 9:18:09 AM

Submission for ARC Committee
As a resident of Stones Street, it is with a high degree of interest that I am watching the ARC
Committee planning for the potential mega-school which could be built on the Chippewa High
School site. To be clear, I am not opposed to the principle of amalgamation of the high
schools, as it appears that the current situation is both highly inefficient, and not sustainable.
My concern is the extensive traffic issues which I expect will occur with the addition of even
more students into a residential neighbourhood which is already completely overrun with
traffic.
There are approximately 900 students at Saint Joseph-Scollard Hall1 , 585 students at
Alliance2 and a forecasted 2200 students at the Chippewa site3. It is important to remember
that these three schools are a total of 600 metres apart, on a residential two lane street.
With current enrollment levels, it is extremely difficult to navigate Chippewa St, High St and
O'Brien St, as well as the surrounding side streets, between 2:30 and 3:30 each day. Despite
repeated issue with traffic in and around High and Stones St, the Board has continued to add
student numbers to Alliance, and now plan on adding an additional 1300 students to an already
over-taxed neighbourhood.
My questions for the ARC Committee are as follows:
1) Do the families that live in and around Chippewa, High, O’Brien and the numerous
side streets deserve unobstructed access to their homes?
2) What actions have you taken to ensure our neighbourhood can sustain the increased
traffic volumes? Please provide engineering / traffic studies to support your position that
the neighbourhood is suitable for your expansion plans. The neighbours of the school
deserve this information to be considered whether you consider a 3-1 or a 3-2 plan.
3) Have you considered the safety implications of the students and residents of the area
when there is an issue that requires emergency vehicles to travel on Cassells, the North
end of Chippewa or across High St. during peak hours? Please provide information from
emergency services that support the idea that adding 1300 students to the area (and the
vehicular traffic that will accompany those students) will not adversely affect safety
vehicle response times.
I look forward to your response
Sincerely
Nick Green
1. http://www.npsc.ca/schools/st-joseph-scollard-hall

2. http://www.nugget.ca/2016/09/28/near-north-district-school-board-facing-decliningenrolment-funding-reduction
3. http://www.nugget.ca/2017/02/17/parent-raises-questions-about-proposed-single-cityhigh-school

SUPPORT FOR ALTERNATIVE 4 – TWO REFURBISHED SCHOOLS

Hello, my name is Rebecca Geauvreau. Thank you to the ARC Committee for preparing
alternatives for the community’s consideration. I appreciate the opportunity to provide my
comments and thoughts on the alternative options.
I’m a parent, taxpayer and small business owner in the City of North Bay. I do not support the
single super-school option proposed by the Board. It’s not what is best for our kids and it’s not
what is best for our community.
For all of the compelling reasons stated at the first public meeting in February of this year
including safety, traffic congestion, appropriately-sized schools and most importantly the
physical and mental well-being of our kids; I support Alternative 4, the refurbishment of two high
schools. Based on the numbers provided by the Board and the authors of Alternative 4, it would
appear that this alternative provides the ‘best of both worlds’.
The Ministry of Education issued a memorandum to Directors of Education on December 1, 2016
(https://efis.fma.csc.gov.on.ca/faab/Memos/B2016/B19_EN_AODA.pdf). The memo is titled
‘Request for School Consolidation Capital Funding Submissions’. According to Gay Smylie, Acting
Executive Officer (pers. comm. April 4, 2017), this memo is the guiding document for the Board’s
current capital planning process and by extension this ARC process.
The memo highlights that SCC funding is available for Boards to ‘effectively and efficiently
manage their excess capacity’, and to do this will in some cases ‘need to adjust their capital
footprint’. It goes on to state that funding will be ‘allocated on a business case basis for new
schools, retrofits and additions that support consolidation’.
Lately, the ‘3 schools for 1 school’ phrase has been repeated by Board staff and Trustees.
However, the Min of Ed memo, the guiding document for the funding that will presumably
support the outcome of this ARC is very clear that eligible projects include the following:
- Consolidating two (or more) schools into one new facility
- ...undertaking a major renovation to an existing school to accommodate enrollment from other
schools that the Board has made a decision to close
The physical location of regular and specialized programming including the French Immersion
program does not matter to me. As a taxpayer, I support the operation of the Near North District
School Board - a team of qualified and competent individuals who should be able to deliver
balanced programming and student numbers at two high schools. I would further suggest that
teachers, our experts on the ground, are best qualified to work out the details of who, how and
where specific programs are delivered.
In closing, Alternative 4 is fiscally responsible, and promotes the use of existing infrastructure.
This is consistent with a strong business case that the Ministry expects from Boards in their

SUPPORT FOR ALTERNATIVE 4 – TWO REFURBISHED SCHOOLS

requests for funds. Two refurbished schools, including West Ferris SS and either of Chippewa or
Widdifield SS is the best option for our community and our children.
Thank you,
Rebecca Geauvreau

Note to the Reader: Memo 2016: B19
There are several key dates listed in the 2016: B19 memo, all of which have passed. Did the
Near North District School Board submit a request for this funding – if so, the deadline to submit
was March 24, 2017.
From the Memo:
“We expect that school boards will be submitting projects for SCC funding that are linked to
accommodation reviews decisions. Please note, projects related to accommodation reviews
must have a final trustee decision by March 24, 2017 to be considered for SCC funding
approval.”

Submission for Public Meeting 2.
I am a parent and member of our community, and I am looking for answers. There were
many concerns raised and questions asked by the public at the first public meeting,
however, we have not yet received answers. I am asking the board and it's trustees,
who were elected by our community, to be transparent by providing answers and
therefore allowing the public, and the ARC, to be fully informed through this very
important process. Each concern and question deserves full response. I trust that
minutes were taken at the first public meeting, and that you have a list of questions and
concerns raised by the community.
As no agenda has been provided for the upcoming meeting, I thank you in advance if
the publics’ previous questions and concerns are going to be addressed. If the ARC
public meetings are not the correct venue for the board and it’s trustees to provide the
public with answers and information, I ask that an information meeting be held prior to
the June meeting. Your community has the right to answers and information.
Sincerely,
Becky Raymer

I am a parent of children who attend Alliance French Immersion Public School. I am also an
employee of the board and as such, do not feel comfortable attaching my name to this
document. Since my family comes first and I have some strong opinions on the matter of
closing schools, I am hopeful that somehow these thoughts will be shared, despite them being
anonymous. This submission also comes as a response to the online submission to the board
from another Alliance parent, Alissa Mitchell, dated April 6, 2017.
In my opening sentence, I included the full name of my children’s school with purpose. I chose
to enroll my children in a public school because I believe in public education. If we really
wanted to save money and do the right thing here, instead of just closing schools, we would be
combining boards. I know that this is not what is on the table so I will simply say that creating
one super school would be eliminating choice for families in our city, something I feel is a
foundation of our public education system.
To continue with the purpose of my opening sentence, I am also pointing out the fact that I
chose to enroll my children in a French Immersion PROGRAM. I did not select this program
based on its location, just as location did not matter to my parents when they chose the same
program for me back in the 1970s. My children take a bus to and from school every day
because we live much too far from Alliance for them to walk, just as I rode the bus, from deep
in the West Ferris area, every day, to Dr. Carruthers, Pinewood, and Chippewa Schools, from
the age of 5 to my graduation at 19. This is just as French Immersion students do today, as do a
multitude of others to access the many magnet and SHSM programs that are offered in our city
schools. There are many students who travel great distances from out of zone to attend our
public high schools for the PROGRAMS that are offered in each.
I would like to thank the ARC committee for their commitment to this process. The new
proposals that have been offered are evidence of their desire to truly make a decision that is in
the best interest of the students of our city. I would now like to address some of the concerns
arising from the proposals that include moving French Immersion students to West Ferris for
grade 7 to 12.
While moving French Immersion to West Ferris is not ideal for some families, mine included, I
did not choose to send my children to a BUILDING, because goodness knows, if I had I would
not have chosen Alliance. I would have certainly chosen a BUILDING where I would not have to
deal with the traffic and parking congestion and chaos at Alliance, nor five classes and a library
housed in portables, because of overcrowding that the board was warned would happen even
before the creation of the school. I have chosen to deal with all of this because I chose a
PROGRAM that I believe in for my children. If that program happens to move for them in their
grade 7 to 12 years, so be it. If that move happens to be across town and may inconvenience
my family for a few years, so be it. If my children have to learn to take a city bus, like I did
growing up, and not have me drive them all over town to after school activities, so be it.
Parents of students in the French Immersion program have been bussing their children to
various schools across town for 40 years. Students in the north end of the city have always had

a French Immersion school in their end of town. Maybe it is time that parents at Sunset Park
have the luxury of having their children move on to a 7 to 12 school that is in their end of town?
In response to Ms. Mitchell’s submission, she provided evidence of the board’s history of
moving the French Immersion program. Obviously, the precedent has been set, many times
over, that the board will do what it wants with the program and this should be accepted as fact.
Whether you like this fact or not is for you to decide on your own and with it what you wish. If
that means, as she suggests, that people will pull their children from the program if it moves to
West Ferris, then I can tell you that many will do the same if the board goes ahead with its
super school option, my children included. As an employee of the board for over 15 years, it
pains me greatly that I even have to consider this.
As I grew up in the West Ferris area, and have lived in North Bay my entire life, I am well aware
of the changes to that end of the city. Growth has continually drawn businesses and people to
the north end of the city. Removing West Ferris Secondary School from its community would be
devastating to its population. That is a major cause of concern in and of itself. I believe the
bigger issue would be that the board would be doing that in order to build a super school on
the Chippewa site. There are so many issues that I, and most of the people I know, have with
the board’s preferred option. You have heard them all from increased traffic congestion along
High and Chippewa Streets to a reduction of competitive sports teams in the board to increased
student mental health issues to more students falling through the cracks in a super school.
It has been made clear, from retired teachers, concerned parents, and the mayor himself, that
the community’s preferred option is two schools, allowing West Ferris to remain open. For me
and my family, and for many others, if it means that French Immersion must be moved in order
for this to occur, then this is the option we will choose, as will many other families from Alliance
that I have spoken to. Ultimately, the board needs to keep two high schools open. This is the
decision that they need to come to and they, hopefully in consultation with teachers, can
decide what programs to include at each school. A super school is NOT the option that is best
for the students of North Bay and its surrounding communities. It is most definitely not the best
option for my children and that is what concerns me the most.

Good evening.

I would like to thank the ARC committee for holding this additional public meeting in order to discuss
the future education of our children.

I am a parent of 2 children at Alliance French Immersion Public School. And I am here to advocate for
their future.
I attended a presentation on April 12, 2017 with Dr. Jean Clinton. This was provided by the Nipissing
Parry Sound Catholic District School Board. She spoke to how relationships effects children’s overall
wellbeing and success. While the most important relationships for our children begin at home, the ones
our children have at school are also extremely important. As per Dr. Clinton, “relationships that are
warm, responsive and predictable help out children thrive. Relationships that generate intense stress
can harm the developing brain”. We know that the brain continues to develop well past the adolescent
years. Teenage brains go through an enormous change during their high school years and the
relationships they form with their peers and teachers is of utmost importance. A school of the proposed
size will make it impossible for all children to feel included and heard. The children that will succeed are
those who will be front and centre on the stage or sports field. Unfortunately, at a school of the
proposed size, there will be limited room on that stage and sports field. Many students will fall through
the cracks, especially those with difficult home lives. Children need to have meaning to their day, a
sense of belonging, hope and purpose. The more students present, the less inclusive the environment
will be. Why does the board think that numbers and funds are more important than our children’s
overall success?

In closing, I would like the board to address my question as well as the previously asked questions,
presented at earlier meetings.
I will not support the original proposed option of one Super School for my children and for the city of
North Bay.

Thank you.

ARC – Two-School Alternative Accommodation Options – Support for Alternative #4
Good evening. My name is Sema Chaudhry.

I, along with many other parents, grandparents and concerned citizens, oppose the idea of a
Super School. I do not believe a Super School is in the best interests of our children or our
community.

I would like to thank the ARC Parent Representatives from Widdifield and West Ferris and a
Staff Member from Fricker Public School for their well-researched and well-thought out 2school proposals that display a sincere concern for the need for choice for all children in North
Bay, now and into the future.

Each of these proposals showed that one of the most important factors that must be
considered in this ARC is the need to provide choice for all students, regardless of where they
live in the city of North Bay.

In your e-mail posting from Thursday April 6, 2017, you indicated that “Members of the North
Bay Planning Area Accommodation Review Committee (ARC) are seeking input on two-school
alternative accommodation options for the three North Bay high schools under review at the
upcoming public meeting on April 18, 2017 at 6:30 p.m., W.J. Fricker Public School, 790 Norman
Avenue in North Bay”.

I support Alternative Proposal #4. The main reasons for this include the fact that this proposal
calls for the refurbishment of 2 high schools. This proposal provided a detailed financial
breakdown of the realistic costs associated with the refurbishment of 2 high schools and how
optimum levels of students can be achieved for each of these schools to be able to meet the
student population requirements for enhanced programming and course offerings.

Finally, I would like to state that as a parent of children that currently attend Alliance French
Immersion Public School, I do not have any issues or concerns as to where my children will
attend high school. I do not care if the program is moved to West Ferris, Chippewa or
Widdifield. I am not against the idea of them attending any of those schools. What I am

against, is the idea of them spending 7 years of their education in a building with over 2000
other students. I am against the Super School.

Thank you.

Good Evening,
My name is Christine Brown and I have two children enrolled with the NNDSB. I’d like
to start by thanking the ARC for their efforts over the last few months. This task holds
tremendous consequences and I know you are vested in this process. The proposals
that have been put forward speak to your efforts and commitment to the ARC.
I was asked by David Thompson via social media to “present sustainable ideas that will
address where the students will come from to support two schools, how are the
taxpayers going to pay for it and what high school programming will be offered to
support students!”
Tonight I’d like to publicly support Proposal #4 put forward by West Ferris Secondary
School ARC parent Representatives. This proposal outlines the renovation of 2 high
schools; one each in the North and South ends of the city respectively.
To refer back to David’s request 1 – Where will the students come from? Perhaps we need to look at eliminating
boundaries and take a look at programming. By eliminating boundaries and offering
magnet programs at particular locations, enrollment would be spread between the two
refurbished schools. Total projected enrollment with this Board for the target year of
2020-2021 is 2247. By implementing proposal number 4, the two refurbished schools
house grades 7-12, it would be easy to equalize enrollment by continuing to operate 2
high schools.
2 – How are the taxpayers going to pay for it? It is quite evident renewal costs are
grossly inaccurate. As mentioned in my first presentation, and echoed by ARC parent
representatives “when looking at the 5 year cumulative renewal needs, many of the
renewal needs based on price, suggest a complete upgrade, indicating the renewal
needs when complete, would be equivalent to a new build product using the “bones” of
West Ferris to complete” Based on this information, it is more economical to renew a
school than it is to build a new school. The guiding document used by this Board is
2016:B19 from the Ministry of Education titled Request for School Consolidation Capital
Funding Submissions. The SCCP is allocating 750million dollars that allow school
boards to reduce their excess capacity. The memo clearly states Business Case
Considerations will include the following:
 Consolidating two (or more) schools into one new facility.
 Building an addition and/or undertaking a major renovation to an existing school to
accommodate enrolment from other schools that a school board has made a decision to
close.

 Right-sizing existing schools by renovating existing excess space for other uses
including child care and child and family program rooms and community hubs.
Why then is this Board citing the Ministry will only fund new builds?
3 – What high school programming will be offered to support students? Although I
appreciate David’s request for my input, I believe our elected Trustees and well
compensated Board should be equipped to assist teachers and front line staff to
determine what programming will be available at each school. I also appreciate that
some would like to divide parents with the contentious issue of the physical location of
their program choices. Rest assured after a brief and informal survey of many parents,
most are concerned about the programs available to their children rather than the
physical location of said programs.
I would like to address the ARC, Board and Trustees regarding the efforts of some to
divide the parent community of Alliance. Aside from my participation in this parent
group, I am also the co-chair of Alliance SAC. In this capacity I have communicated
with parents regarding the physical location of the FI program. The vast majority of
parents are in agreement regarding their PROGRAM choice for their children, French
Immersion. It happens to be physically located in the north end of city, but should that
change, most would continue to send their children to the FI program irrelevant of
location. Travel time is not a concern as many of the current bus routes are 30-50
minutes in length. It may be a small inconvenience for those families in the north end of
the city, but perhaps a nice break for those families in the south end.
In conclusion my answer to the proposal of a super school is simply NO. This
community clearly does not support the Board’s preferred option of one super school.
The Board has requested public input and overwhelmingly the public has said no! We
have offered a multitude of reasons to not support this Board’s preferred option.
Thank you for your time tonight.

Karen Matthews, Revised
Presentation, April 18, 2017
Good evening. I am one of a large group of parents and community members - from
various schools involved in this process - who are against building a school with a
capacity of ~2500 students in a City with a population of ~51,000. As many of the
presenters who have spoken before me have pointed out, this would be the biggest
school in Ontario.
We created a ten question survey to gauge the reasons why like-minded people, who
are against this super school agenda, are not supportive of the Board Preferred Option.
The survey was shared on social media and anyone was welcome to take it and share
the link. There were 432 responses and the numbers indicate that those who took part
are largely against the proposed super school. 72% of those who took the survey are
concerned about student achievement, social adjustment, and the transportation
logistics of a single 2500-student school at this site. There was less concern for the
proposed K-6 school at the WJ Fricker site.
Almost half of those not in favour of the Board Preferred Option reported that they would
consider leaving the NNDSB and seek other alternatives. 46% of those who took the
survey said they would switch boards and enroll their children with the Catholic School
Board; some were in favour of the French Public or Catholic Boards; others stated their
intent to homeschool. In the comments section, there were a number of people who
also said they would consider moving to another city or town to avoid their child
attending a school of this size.
Over 80% of those who answered did not feel as though six months is a substantial
amount of time to address the issues that are most concerning to them as parents.
While the ARC process may be as per Ministry guidelines, the preparation to embark on
such a process should have been much more transparent and involved a number of
persons and organizations at the Municipal level. More than half of those who took the
survey also felt that not enough has been done to reach community members, including
parents, business owners, City officials and other interested parties.
There have been some complaints that the survey was biased, but it served our
purposes, which was to identify reasons why people are against it. A more fulsome
survey should have been developed by the Board before this project got off the ground,
with Board employees given the opportunity to give anonymous input (since they are
the ones who will be teaching our children). I have spoken with dozens of Board
employees who feel as though they cannot voice their opinions because they are
contrary to the Board’s Preferred Option, and feel that doing so will have personal and
professional ramifications for them. I will suggest that there are representatives from
each of the schools involved who are sitting silently in front of us tonight, unable to
speak their minds about an Option that will not be in the best interest of those most
affected - the students.
Having sat on the committee during the last ARC - though half the size of this, and with
far fewer issues on our plates - I appreciate the hard work that the ARC members have
put in to come up with alternate proposals. Much more thought and concern is evident
in these proposals and they are clearly student - human, really - centric. They take into

consideration not just the students, but parents, and the neighbourhoods, and
community at large. Thank you. Thank you for doing a job that by all rights and
purposes should have been done by the Board before it got to the ARC stage. This is
not simply about money. The Board - as we’ve seen in local news articles - will have you
believe that funding is being taken away at an alarming speed, but they will not mention
the NEW funding that has been allocated, nor will they mention that the projected
funding for the NNDSB is about 3.8 million dollars MORE for the 2017/2018 school year
than the funding for this school year. “Find us the funding,” I have been told. I’m sorry,
but that is their job. Our job is want what’s best for our children and fight for it, and their
job is to figure out a way that considers more than just the almighty dollar.
I’ve mentioned the transparency of this process, and while the ARC members came up
with other alternatives, the Board is not open to them. Don’t be fooled. They are actively
recruiting members of the public and interested parties to speak on their behalf,
promising incredible athletic facilities, while crying poor. Just over a week ago, a Project
Manager dangled the carrot of all carrots during a 40 minute conversation with a
teacher from one of the high schools who is involved with athletics in an attempt to
recruit him to speak on the Board’s behalf and back a single school “under one roof”.
Comments such as:
“Not a pool, but whatever you can think of that you’d like to see - like maybe a squash
court.”
The teacher mentioned a pilates room and the Project Manager said, “Exactly! Or
meditation rooms like they’re doing for kids with anxiety.”
There was also talk of a covered outdoor rink like they have in Callander, city bus
passes for all students to use the athletic facilities, and pushing to have City bike trails
extended so kids can bike to school to use these expensive facilities. Not a pool though;
the Project Manager suggested that a pool would be a liability and therefore
unattainable. The pool wasn’t denied because of the COST of one, but because of the
liability. The teacher was asked whom he might approach to publicly endorse the
preferred option; names of those already approached by the Board were given, and
those who might be approached, were suggested.
The Project Manager instructed the teacher to, if he had any thoughts, jot them down but not put them in an email. They are pointing out funding cuts that are prohibitive to a
two-school plan on the one hand, while promising expensive, state-of-the-art athletic
facilities on the other. I would love to see the Board actually considering one of the
wonderful proposals submitted by the ARC members, but what’s that saying? Fool me
once shame on you, fool me twice shame on me? Last time I was fooled by numbers,
and data, and promises of facilities and support for students affected. I ask that the
Board earnestly consider the other, more reasonable, proposals, and I ask that the
panel in front of me, and the people of North Bay not be fooled as I was. Please don’t
just go through the motions because it’s required. Please do the very important job
you’ve been tasked with doing and above all else, think of our kids.
Thank you.

The Ontario Alliance Against School Closures (OAASC) has uncovered over 600 schools, with
enrollments at or under the Ministry of Education’s 65% utilization benchmark, that are
threatened with closure this year and in the coming few years.
"Our study examined documents readily available on board websites," said OAASC
spokesperson Susan MacKenzie. "Based on available public information from thirty Ontario
school boards, a minimum of 611 schools are threatened with closure. In addition, there are 42
school boards that have not made their Long-Term Accommodation Plans readily available to
the public, which means that the true number of schools facing closure is really much higher. It
is important to know what is planned in all of the school boards in Ontario and which schools will
be on the chopping block."
She states, "in the five years leading up to the release of the Ministry’s revised pupil
accommodation review guideline, 277 schools were closed. The Minister's number of 300
closures for 2016-17 would represent a five-fold increase. They are hoping to close as many
schools in one year as they have in the previous five.” The OAASC also states that school
boards will receive funding supports totaling $33.2 million to undertake capital planning activities
that align with the phase out of top-up funding. MacKenzie contends, “this represents millions of
dollars taken away from top-up funding and instead being diverted into closures.”
The OAASC believes that the 2015 rewriting of the Pupil Accommodation Review guideline
demonstrates the Ministry’s intent to further speed up the school closure process and to get it
done without municipal and community interference. “Just last week, four boards voted to close
18 schools,” MacKenzie stated. "With the situation becoming increasingly urgent; we call on the
government to declare an immediate moratorium on school closures."
Many rural, northern and single school communities are approaching or have had their final
ARC meetings. We are requesting that you consider a renewed and sincere focus on placing a
moratorium on school closures in these vulnerable areas.
We believe the Ministry of Education should look to revisiting the intent of the Good Places to
Learn (GPL) report.
The GPL report outlines in detail, the purpose of this grant and emphasizes the need to ensure
rural, northern and small community schools are protected. When the Ministry of Education
revised its Pupil Accommodation Review Guideline (PARG) in 2015, it did not embrace the spirit
of GPL report’s objectives.
The GPL report recognizes these key elements:
• Student program needs to drive facilities planning
• New guidelines for school closing procedures by boards
• Better value for capital grants
• Open decision-making, improved board oversight and public participation in capital planning
Since there is no protection in the PARG for rural, northern and small community schools,
school boards are undertaking accelerated reviews to close facilities in these areas.
The GPL report states:
New guidelines for school closing procedures by boards;

“There have been a record number of closures over the past several years but the current
guidelines for school closing do not meet all of the obligations that boards and the province
have to students, the community and the overall system.”
The Ontario Alliance Against School Closures (OAASC) recognizes that this government
desires to balance the budget leading up to the 2018 election. On January 20, 2017, the
OAASC delivered education savings suggestions to the Pre-Budget Consultation finance
committee. The Ministry of Education continues to throw billions of dollars into capital grants
without a concerted examination of how and under what circumstances these monies are being
acquired by school boards.
The GPL report also states:
Better value for capital grants
“There have been “rewards” in capital funding for closing schools which has distorted facility
considerations. Some boards felt compelled to close schools in one area to be eligible for new
schools in another, even if the sites were far apart. Some boards closed schools prematurely to
become eligible for new replacement schools. The ministry will no longer recognize closed
schools as creating eligibility for new school grants.”
We ask that you uphold the spirit and intent of the GPL report as it relates to all capital grants.
Cease the spending of billions of non-urgent dollars that compel school boards to formulate selfserving plans which place students and communities at risk.
We therefore request, at the very least, you summon school boards to place an immediate
moratorium on school closures in rural, northern and small communities before:
-

Students are forced to attend schools outside their communities,

Students are forced to endure lengthy bus rides, that in some areas, are equivalent to
the amount of teaching time they receive,
Students are robbed of extra-curricular activities, after school employment, play, family,
homework and sleep time,
Rural, northern and single school communities which will no longer attract young families
and commerce will wither and die.
Many upper and lower tier governments, municipalities and farm federations have also written to
you expressing the urgency of a moratorium on school closures.
Once a moratorium is in place, we are confident local governments will work closely with the
Ministry of Education to achieve fair and fiscally sound solutions relating to delivery of education
in rural, northern and small communities.
The 2015 revised PARG has marginalized the integrity of the GPL report. The 2009 revision to
the PARG respected the obligations that boards and the Ministry had to students and their
communities.
Felicia Fahey
Executive OAASC

ARC Meeting

Presented by Andrea Lefebvre
April 18th, 2017 @ 6:30pm

My name is Andrea Lefebvre. I am graduate of the NNDSB, attended Nipissing
University and am a secondary teacher with the NNDSB.
I have been a secondary teacher in the board for 16 years and currently teach at Chippewa
Secondary School.
My qualifications are History and English I am also a Special Education and Dance Education
Specialist. I have junior, intermediate and secondary qualifications and most recently I have
become an International Baccalaureate qualified teacher, I have principal’s qualifications and
have been involved in boards leadership programs. I have also had the privilege to work in a 712 school model since we began this arrangement at Chippewa many years ago.
Most importantly I am a mother of two boys who attend Vincent Massey in grade 3 and grade
6.
Based on my qualifications, experience and perspectives I felt obligated to share my thoughts
on our current ARC process. I would like to make it very clear that my comments, ideas and
suggestions are solely mine and that I am not speaking on behalf of the NNDSB, my school or
any group of educators.
I did feel a need to speak tonight, even without finalized plans, I feel that the secondary voice is
a crucial part of this Arc conversation and hope that my ideas, questions or concerns can help
trigger discussion about programming, student success and educational changes.

•
•
•
•
•
•

I agree

That our population and demographics are changing.
That 3 schools belonging to one school board in a population of 51 000 people may be
viewed as excessive.
That the needs of our students and community are different then what they once were
and continue to change with our changing world.
Todays’ high schools are not the schools we remember from our own experience yet we
all have our own expertise and experiences to compare to.
That the government funding formulas are making our current arrangements very
challenging to operate.
That educators in all three NNDSB North Bay secondary schools want the best for all of
our students and community. We have been able to have some meaningful
conversations over the past few months and the one certain thing we agree upon is

•
•
•
•
•
•
•
•

•
•
•
•

basing all our decisions around student success, and that can look different depending
on perspectives.
I believe that as educators we want this process to be respectful, caring and
considerate. I have had past ARC experiences that create a divide amongst colleagues
when schools are forced to work against each other, instead of with each other.
Safety is a priority for students, the public and staff.
That we are experiencing changes in education and we should use this opportunity to
discuss reform and possible progress. We may need to change perspectives to see all
angles of the conversation.
That we need to be transparent and financially responsible.
That our students deserve the best resources, specialist teachers and programming in
the finest facilities.
That we must provide pathways, transition opportunities and supports for all learners
(Arts, athletics, technology, essential, applied, academic and enriched streams, special
education and more).
That our buildings are a vital part of our community and each has a unique history and
culture that should be respected through the process.
Our buildings serve our community through community use permits. This is a vital part
of North Bay’s foundation and economy. Community use programs are not exclusive to
local community but also to the broader spectrum, example... Jack.org, Free the
Children, a community based, Sears Drama Festival, Dreamcoat Fantasy Theatre,
Gateway theatre guild.
We are not the only board experiencing this changes.
That our facilities are continuing to age and some things may look very different in a
new build.
I have yet to come to any conclusion on what scenario I fully support, as I am still
continuing to format an opinion through this discovery process. I am open to ideas,
suggestions and dialogue.
I will try to express each of the current scenarios and will begin with the 3:1 model

3:1
•

This option is fair and equitable for all three current high schools. All schools will have
the same fate and we will not have perceived winners and, for no better word “losers”

•

This would allow a closure of all schools and their cultures and would bring forth a brand
new, fair playing field where our educational community can be united.

•

This option would allow us the ability to have teaching staff under one roof and would
provide students the access to specialist educators for the course work.

•

Our resources and budget lines would no longer be split in three or even two schools
but would remain as one. Putting all the funds into one location can be very helpful.

•

All of our magnet/speciality programs would be under one roof and can flourish.
Dividing these creates competition and an unleveled system.

•

We will have a new build with the best facility design options. The facility can partner
with current methods and ideologies to provide the best learning environments for
students.

•

Our Special Education programming will be enhanced with specialist teachers all in the
same building and can work together to offer student success support.

•

Our special education supporters such as Occupational Therapists, Speech Therapists,
Behavioural consultants, attendance councillors and more will be more readily available
and will be able to spend more direct time with students instead of travelling between
buildings to meet students needs. We need them to be focussing time on students.

•

The new build would have space for our secondary co-ordinators who are currently
located in the board office. This will allow for direct, hands on access and will help
implement programs and supports.

•

The new build can be designed for all special education needs (rooms, spaces, safe
rooms, therapy needs).

•

The building and property will be designed for todays safety standards.

•

The new build will allow for collegial planning and meetings. Teachers work well
together and we can build our community as educators. It can feel lonely in a building if
there are no together teachers to collaborate with. Often in smaller schools, teachers do
not have the ability to work with colleagues and cannot share ideas, suggestions and
lessons. Under one roof we will see this change and thrive.

•

I believe the new build should be located on the Chippewa property. It is central, offers
a great green space, allows bike-ability and walk-ability options for many (Bike path,
Green bridge over highway). The location is also close to other school board secondary
schools and is a great community space with access to the YMCA, Memorial Gardens,
Fire station, police station, businesses and more.

•

To address the traffic concerns mentioned by some parents and the city, I recommend
taking a look at options that we can control and manipulate instead of building new
roads and routes. For example, data shows later start times for high school students are
beneficial for learning. We could begin the daily timetable at Alliance a bit earlier then

its current start time and push back the start time for the secondary school on the
Chippewa property. This would relieve traffic congestion along High St. during school
start and end times. It would also allow parents that work the option of getting their
young students to school a bit earlier, so they can get to work and can met the needs of
the teenage population by starting a bit later. Instead of road work, we could very well
adapt timetables to meet the needs.
•

The new Chippewa property build can also offer a proper bus loading zone and turn
around to get buses off the road and lower congestion.

•

Our current arrangement with three smaller high schools does not allow equal access to
courses or timetable options. It can be very difficult to timetable senior students to
meet all their needs for post-secondary in small schools. Keeping low enrollment
hampers the options available to students.

•

Smaller schools also often mean teachers need to teach courses they are not qualified
for to make the timetable work. Coming together we can offer the subject needs,
timetable options, flexibility and specialist teachers. This is what is needed for Student
Success.

•

Coming together will allow for clearer communication. We will be able to communicate
our goals, perspectives and plans clearly and can change current structures such a
department leaders and school organization to work for the new arrangement.

•

If we progress to this plan, I highly recommend meeting with teaching staff and
discussing needs for all programs. We have experience and the expertise needed to
ensure a successful transition.

•

If we are going to do this 3:1 option, we have one chance to get it right and our
educators are an excellent resource to consult with.

3:2

•

I believe that people tend to support this option, not because they actually believe it to
be better but because they are unsure what a 3:1 could possibly look like and hold onto
the belief that 2 would be better then 1.

•

I believe that this option could be a stepping stone and may eventually become a 3:1

•

I could see the benefits of this option if the two schools chosen were made to be equal
and fair. I do think the concept of two equal campuses could work.

•

I would like to discuss how the 2 could be divided fairly and equitably to meet the needs
of all our learners.

•

This option would mean two of our current three schools will remain functional and
one, will sadly be lost. It could create a negative educational environment/climate. One
school culture and learning community may feel absorbed. We can work on this with
sensitivity.

•

This scenario could allow for more teams and extra curricular options for students.

•

2 schools could operate with fair numbers for timetabling.

•

This could be a 7-12 or 9-12 model.

•

Not sure if this scenario will allow for the opportunity for a new build? Need to research
funding options.

•

The two building may require some facility upgrades.

•

If programs like IB and French immersion are sent to one of the schools (As the
programs compliment each other) what will be the draw to the other school? Parents
often choose to send students to these programs either for the academic program or for
the culture that tends to surrounds that learning community.

•

Will two schools will pit two educational communities against each other no matter how
hard we try to avoid it? How can we make 2 healthy schools (Lets design an outline)

•

Two schools would mean splitting finances, resources, and staff but would be a savings
compared to our current model.

•

Two schools would joining/merge teaching staff but may divide specialist teachers and
support staff that could be more productive together. How do we allocate staff?
(discussions to be had with board and union)

Findings

•

I do see the benefits to many scenarios and a mixture of ideas presented so far. I am
encouraged by the interest in our community and education.

•

I do believe that the 3:1 scenario may cause some anxiety due to the 7-12 model and
number of bodies in the building. Therefore, I have tried to come up with some
alternative plans to alleviate some of the numbers and anxiety.

•

Although I have taught in the 7-12 model and believe it to be very successful, I feel that
many parents I speak to may be nervous about a single 7-12 model with 2200 students
in the facility.

•

I believe the public has difficulties supporting the 3:1 (7-12) but could possibly consider
the single (9-12) model building, or we can look at making 2x 9-12 buildings or 2x 7-12
buildings.

•

I do think that timetabling a 7-12 facility with programming and room facility needs will
be very challenging and that speciality rooms will be needed greatly, potentially more
then 2x the gym spaces we currently have to meet the 7-12 curriculum needs.

•

Whether the trustees determine a 3:1 (7-12) or a (9-12) plan or a 3:2 (7-12) or a (9-12)
plan we could still consider the use of a repurposed Widdifield secondary school as a
viable property to replace the Fricker ARC. This scenario may be a desired option as it
could mean the board could maintain 3 secondary sized buildings, this may be a
“comfort” while we discover our predictions and future growth plans and have a better
politically understanding.

Thinking outside the box
•

Instead of a new build on Fricker property maybe it would be more beneficial to convert
Widdifield into a K-8 school consisting of EW Norman, ET Carmichael, Fricker and the
7/8’s this would allow for either one or 2 9-12 schools and can save all three buildings.

•

The current Fricker footprint is too small to add the the grade 7/8’s to the new building
and this may be a very viable option. Some community members believe the 7-12 single
school would be too big with the addition of the 7/8’s and this could be an alternative
plan.

•

By keeping Widdifield open we could continue to have three operational secondary
sized buildings in our community, with conversions and retrogrades completed to make
the best learning environments for all, while continuing to support community access
and use.

•

This scenario will allow the students access to amazing specialty rooms such as the three
gyms, Library, café, theatre, studio, tech shops, LGI space and the building is accessible.
Washrooms will need to be retrofitted and a play structure added to the field. Would
need secure entrance and more.

•

This school building is also greatly needed for community access and rental use.

•

The school can be adapted to meet the needs of the younger generation. Separate
floors based on ages and grades could be worked out and there is already an accessible
elevator are also existing.

•

The building is a great space and could possibly be larger then any new build that would
be approved.

•

This arrangement also allows for the current ARC community in the area to remain
together in their “zone”.

•

Using Widdifield as a K-8 school would allow us to turn over 4 buildings/sites to retrofit
this (Fricker, ET Carmichael, EW Norman and a NNDSB maintenance shop near Trout
lake, as a shop at Widdifield could serve this purpose). We could also look at options to
add other board needs into buildings to help save property costs.

•

This new “Widdifield” school will allow students at a young age develop pathways and
interests as unique students.

•

With this scenario we could create a new (9-12) build on the Chippewa or West Ferris
property. Or we could operate 2 x (9-12) or 2x (7-12) schools at West Ferris and
Chippewa (Which would be renamed). Doing this we could close more buildings while
maintaining and even expanding our learning communities.

•

We cannot be afraid of progress and change. We need to work together to explore all
options and think creatively. I know that whatever the out come of this ARC, our
professional staff will work their hardest to make the decision work as best as possible
for everyone involved.

•

Our board has fantastic programming, teacher’s, students and families. We can make
many options work. Please remember the secondary voice in these discussions. We
have very different needs from the primary and Junior divisions.

•

Please continue to ask us questions, let us express what we know, we work with
students daily and have their best interests at stake.

•

Progress and change do not have to be negative. We can look at this situation as a great
change to reform our community into the very best learning environment.

From:
To:
Subject:
Date:

David Brisson
Carrie Girard
ARC meeting request
April-28-17 4:40:07 PM

Hi Carrie,
I attended the last ARC meeting and listened to both sides to get a better understanding of the
ask.
At the end of the meeting, I came to the conclusion that this came down to finances. So all
emotions aside, it would be good to see the options presented in this manner.
Number we are trying to reach
Number you believe we will achieve for each of the options presented
(all inclusive) meaning any road infrastructure changes should be included.
Without the options presented in that manner, everything is riding on emotion and that isn't the
determining factor in this situation.
It is better to provide a full understanding of all the options then everyone understand what
you are all working with to resolve the problem at hand.
-Thanks,
David

ARC Committee
April 21, 2017
Dear Committee Members,
I would like to pass along to you some opinions from two perspectives if possible.
I have been the Program Team Leader of French and Transitions since 2008 and teaching exclusively in
the French Immersion and Extended French Programs at Chippewa. I am also a parent of two secondary
school students, both enrolled in the French Immersion Program.
As Program Team Leader of French, I would like to suggest very strongly that the history of French
Immersion and Extended French is well-established at Chippewa (Immersion began here in 1982 and
Extended followed shortly after. I was in the graduating class of 1989). In the 1990’s the Near North
Board decided to offer Extended French at two other sites outside of CSS and these programs were
eventually grandfathered out due to lack of student retention, divided resources, divided staff and most
importantly, lack of culture. When you keep Immersion and Extended (Programs I feel have been
essential to the survival of the Near North District School Board, among others) together, in one setting,
students support each other. We have enough students to run the ten (plus) credits necessary for the
French Immersion Certificate. We have the resources and staff to support these students.
It is also essential, in my opinion, that French Immersion and Extended French remain at Chippewa, or
on the CSS site. We have, as a 7-12 French Immersion and Extended French school, established an
essential link with the French Immersion school beside us, Alliance. This relationship began long before
FI students moved into Alliance but it became even stronger when the grade 7 and 8 students moved
into CSS. Transitions at the grade 6-7 and 8-9 levels are very seamless and we have worked hard to use
this geography to our students’ advantage, particularly with respect to Student Success.
Finally, as a parent of French Immersion students, I feel that the Near North Board has, on some
occasions, taken French Immersion and Extended French families for granted and assumed that families
would remain loyal to the Near North Board through yet more drastic building and location change and
subsequent upheaval. I have heard recently from many French Immersion and Extended French parents
who have said that if the Immersion and/or Extended Programs moves to the WFSS site, they will
remove their child and enroll that student at one of our neighbourhood catholic secondary schools,
either the English (with Immersion) or the French (with French first language). I am very concerned
about this.
Finally, I can appreciate the financial constraints under which the NNDSB currently functions. However, I
am not, personally, in favour of a 3-1 option. As an educator, I feel that one large school will not
sufficiently address the multiple needs of the clientele in this municipality. I do feel the best option is a
3-2 where French Immersion and Extended French remain at CSS and Arts Nipissing and ST-21 and Tech
should be housed at a second location.
Thank you for your consideration,
Heather Chirico
Program Team Leader: French and Transitions
Chippewa Secondary School

1. Chippewa site: New build or refurbish Chippewa to be a “super” school that will house all
Grade 9-12 students.
School must have the following:
• Theatre + separate Dance Studio
• Triple Gym
• A covered, multi-purpose turf field
• Building Construction shop
• An Automotive shop
• A Welding shop
• An industrial kitchen for hospitality courses
• Office space for health/mental health workers
• Student Success centre
• Resource centre
• Learning commons area
New secondary school must offer the following programs:
• IB
• French Immersion
• STEAM
• Arts Nipissing
2. Close West Ferris and move West Ferris Grade 7 and 8 students to Silver Birches. Silver
Birches would be a JK-8 school.
3. Close E.W. Norman, E.T. Carmichael, and W.J. Fricker and create a JK-Grade 8 school at the
W.J. Fricker site. School could either be a new build or a renovation of the existing building.
Suggestion for another ARC review
4. Close Alliance and create a JK-Grade 8 French Immersion centre at the Widdifield site. This
could be done under a separate ARC process. NOTE: Closure of Alliance would alleviate a
significant amount of the traffic problems around the Chippewa site as well as the space issue
at the present Alliance site.
Submitted by Rod Sinclair, Chippewa Teacher and NNDSB Parent, April 24, 2017

ARC Committee School Meeting
Chippewa Secondary School
March 2, 2017

Proposal - 3:1 PROGRAMMING
Submitted by Staff
Programming
• French Immersion
• Extended French
• IB program
• Enrichment opportunities
• Commitment to strong electives: Tech, manufacturing, woodshops,
Esthetics, Foods, Culinary, Hospitality, Fashion Design, Housing Design,
outdoor education
• SHSM programming
• Arts- Dance, Drama, Music room, Media Arts, Visual Arts, Drama, Fashion
Design
• Dual Credit Programming
• Robotics/Avionics (Growing trend)
• Outdoor Education
• Aromatherapy/Health
• Physical Education
• Pathways for At Risk Learning
• Essential level programming with a focus on real life skills
• Co-op - year round
• Intramurals
• On-line learning
• Resource/Students Success
• Self contained Spec Ed classrooms and integration opportunities for all
• Restructure Alt School programming. Can we improve on some barriers
with a new facility and programming?
• Middle Year program (MYP) - IB- Feeds to IB
• First Language/Culture Program (FNMI)
• ECE program pathway (Daycare in school)
• Repertoire Arts Based Programming

• Summer school opportunities (TOROS, Co-op, Day camps..)
Timetabling
• All-year programming (Math/Language)
• Alliance to start at 8:25am (allows working parents to drop off students and
get to employment)
• New 7-12 school start time 9:10am (better for the teenage learner).
• This will hopefully alleviate traffic congestion.
Extra Curricular
• Committee Meeting with NDA to determine sports teams offered (Engage a
discussion with OFSSA). OFFSA, NOSSA must be noticing similar trends in
other cities/towns across Ontario. How can we continue to meet the needs
of students under a different structure?
• Debate Club
• Arts Programming will be enhanced in key areas – Dance, drama, music,
visual, technical theatre. United approach. Will be able to accomplish more
and provide more opportunities.
• Partnership with YMCA, Memorial Gardens

ARC Committee School Meeting
Chippewa Secondary School
March 2, 2017

Proposal - 3:1 Staff Brainstorming Related to Facilities

Facility
• Common space/Student lounge
• School Store/Campus store
• WIFI to be enhanced
• Dance studio
• Music room
• Recording studio
• Drama studio/rehearsal classroom
• Technical Theatre Shop (Props, costumes, set design and construction,
Costume, prop, lighting and sound storage)
• Stand alone, professional working theatre (Rental opportunities for
community partnership). We will be giving up a tremendous amount of
working theatres (CSS, WSS, WFSS). Must do a good job on this.
• Large group lecture theatre (Academic Theatre)
• Board Room/Meeting Room
• Outdoor field, covered turf field (community rental options)
• Greenhouse/Community gardens/community partnership opportunityoutdoor land/Greenspace
• Science Labs
• Access to Bike Path
• Outdoor education storage
• Student Council Office
• Student Council Storage space
• "On Route" style bathrooms (Wide, accessible entrance from hall) and a
bank of single toilets (non-gender) in many spaces
• Student Services/Wellness Centre/Office- Living walls (OKP Style) - Home
for Sexual Health Nurse, Nurse, Guidance, CDA, Mental Health supports,

•

•
•

•
•
•
•
•
•
•
•
•
•

•
•

LGTBQ support, Aboriginal programming and Aboriginal Gathering Circle
space. Principals offices, main office and attendance can be placed in this
area. Very cohesive.
Building design to reflect our Northern Ontario lifestyle – use building
materials that reflect this – like North Bay General Hospital and One Kids
Place.
Charging stations for technology – accessible to students and staff (Airport
style)
Therapeutic rooms for Special needs students (Sensory needs, occupational
therapy room, Speech Therapy room, Physical Therapy room, Special
Education Team meeting room)
Safety- security (doors, buzz in, camera, staff identification swipe, alarms...)
Be able to "lock down"/isolate different wings of the school (Emergency
planning).
Preserve current heritage, history and culture from the three schools and
make them present at new build – Example (CSS Totem pole)
Teacher resource centre in school (Photocopying, laminating, poster
making, computer access and rentals- one giant works space)
Coordinator's offices in housed inside the school. Direct access to
Coordinators and facilitators. (Not effective to have them off property)
Teacher work space/office- needed. Must be able to work with colleagues.
Cafeteria - Student lead kitchen facilities/catering possibilities
Staff dining room- staff need somewhere to eat and come together for
community and culture of schools.
Re-think "staff rooms". What is the need? Is there a need if we have proper
work spaces, staffroom/dining facility, preparation room/resource room?
Will teachers have their own classrooms or will classrooms be free of
"ownership" and be accessible and available to all. Materials such as
resources, teacher binders, belongings, personal momentos can be used in
work areas/offices to avoid "ownership". Spaces can be allotted to
departments but flexible with timetabling.
Physical Education (court style gyms as well as other Personal Fitness
spaces – Yoga/stretch studio, fitness centre, training gym/warm up gym)
Air conditioning/ventilation/Air circulation and natural light.

•
•
•
•
•
•

Year-round usage of schools – Summer school, community use, day camps..
Staff parking lot
Student parking lot
Accessible parking
Organized bus pick up/drop off zone
Organized parent pick up/drop off zone

West Ferris Intermediate & Secondary School

We were asked to provide input into a school of 1500 secondary
school students in regards to program and facilities. Our
presentation reflects that request and should not be interpreted
as an endorsement or denunciation.
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West Ferris Intermediate & Secondary School
Programming
• Maintaining current specialized programs (STEAM – WFISS, Arts Nipissing –
Widdifield, French & IB – Chippewa)
• SHSM offerings should remain or be enhanced to keep the same
opportunities available.
• ESL classes
• Wider variety of course offerings

• Full slate of Essential/Workplace level courses
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West Ferris Intermediate & Secondary School
Timetabling
• In February students choose courses for the next year based on the Course
Calendar
• Courses are offered based on compulsory needs, elective choices, past
enrolment, interest, specific programming (eg. SHSM) or new offerings by
the ministry
• course selections are entered into the central database (Trillium)
• the board calculates the amount of staffing the selections allow – classes
have a maximum size allowance (ex. Grade 11 college classes max. 27,
Grade 11 university classes max. 32, Applied Grade 10 classes max. 25)
• 1 full time teacher = 6 sections
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West Ferris Intermediate & Secondary School
Current Timetabling Challenges
•

Mandatory courses required for students (ex. English, Biology, Math,
Science)

•

Offering choice of elective courses (ex. grade, stream, subject area,
program)

•

When too few students sign up for a course it is cancelled; students must
decide what their next choice may be

•

The smaller the school, the fewer the options in course selection and less
variety as to when they are offered
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West Ferris Intermediate & Secondary School
Current Timetabling Challenges
•

Conflicts for students

•

Choice for students

•

Staffing constraints
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West Ferris Intermediate & Secondary School
Timetabling Examples
What does a secondary school timetable look like? It varies depending on:
• school size

• diversity of program
• course offerings
• program offerings
• teacher qualifications
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Course
Codes

Total sections
per period: 35

School Size ~ 350 students

Period 1

Period 2

Period 3
One Grade 11
College English
Class
offered
Period 4

School Size ~ 800 students
Period 1

Total sections
per period: 69

Gr 11 College
English offered
2 times

Total
Students in
Class

Period 2

Eng Per
4

School Size ~ 1400 students
Period 1

Total sections
per period: 82

Period 2
Gr 11 College
English offered
3 times

ENG3C Period 4

West Ferris Intermediate & Secondary School
Grade 7 & 8 Perspective
Physical Structure – Specific to Intermediate
• completely separate wing for academic rooms, including
resource/student success hubs with secure office area for confidential
documents
• lockers for students
• staff room with washrooms
• separate storage/department rooms
• classrooms: large with shelving around the edges.
• separate PA system and bells
• computer access, student council room, kitchen attached to the cafeteria,
dedicated section of the cafeteria
• common areas would have dedicated space for intermediate including: 4
science labs, tech shop a fully stocked quad gym, dance studio, fitness
room, music room on the same level and with access to the auditorium
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West Ferris Intermediate & Secondary School
Grade 7 & 8 Perspective
Physical Structure – Shared
• library, auditorium large enough for the whole school
• outdoor space for breaks – basketball court, fenced area, playing field,
seating
• baseball diamond, soccer field, turf field and rubberized track
• community garden
• access to pool, arena, tennis court, green house

Schedule (structure of the day)
• our balanced day: 2 hours, break, 2 hours, break, 1 hour
• split 7 & 8 @ lunch, supervision in cafeteria and in outdoor space
(dedicated gym could be used for intermurals/raindays)
• no breaks between classes
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West Ferris Intermediate & Secondary School
Grade 7 & 8 Perspective
Programming (academics)
• dedicated administrators to deal with the intermediates students & PD
• dedicated intermediate attendance and secretary, CDCs and EA’s
• specialty teachers: French, ESL, music, phys ed, art, science, art, tech
(shop), foods, math, core (Eng/his/geog), spec. ed., drama, outdoor
education, dance, sports programming
Extra-curricular
• basketball, volleyball, softball, soccer, badminton, track & field, cross
country ski, hockey, tennis, lacrosse, music (band), dance, anime, chess
club, robotics, theatre, student council
• 7 & 8’s in NDA sports – possible?
Also:
• uniforms – affordable, distinct from secondary uniform
• gym uniforms
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West Ferris Intermediate & Secondary School
Secondary Science
Programming & Physical Space
• Dedicated science labs to accommodate the number of sections of science
running – in proximity to intermediate labs (cross-curricular)
• Currently split sections of many Science classes exist in order for classes to
have the viable numbers to run(ex. Grade 9 Applied/Academic –
separately they wouldn’t have enough students to run – different types of
learners not serviced as well as they could be. Grade 12 University
Physics/College Physics – very different courses – not an ideal split
• One school would provide the numbers required not to have to run less
than ideal split classes.
• Science classes would be taught by qualified science teachers at all levels
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West Ferris Intermediate & Secondary School
Physical and Health Education/Athletics/Intramural
Program Needs
• gym space for 40 sections (5 classes per period on a 4 period schedule or 4
classes per period on a 5 period schedule)
• variety of types of Healthy Active Living Classes
• Outdoor Education Program
• alternative fitness areas to use – ex. cardio and weight room(cannot
replace but supplement the gym space)
• If 7/8 is in school you would need to have a separate area for them to play
that doesn’t interfere with other areas or create safety issues.
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West Ferris Intermediate & Secondary School
Physical and Health Education/Athletics/Intramural
Program Concerns
• Will finances support a plan to have all of the things we are currently
offering on such a large scale?
• Do new school builds budget money to store all of the equipment
necessary to run all these programs? (equipment rooms, change rooms,
storing football equipment, hockey bags, equipment returned, and
stadiums)
• Phys. Ed. Department Heads need to give input before a building plan is
selected
• NDA Format: the NDA league format will change significantly
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West Ferris Intermediate & Secondary School
Physical and Health Education/Athletics/Intramural
Physical Logistics
• 12 gym spaces (10 gyms + 2 alternative): triple gym allows space for
bleachers on 3 sides similar to WFISS
• turf soccer/football field
• secondary practice field
• 8 lane track, jumping event areas for triple jump, long jump, high jump
and pole vault, throwing areas for javelin, discus, shot-put
• weight room that supports minimum of 10 lifting platforms
• fitness Studio that supports alternative types of exercise
• two Health Rooms
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West Ferris Intermediate & Secondary School
Physical and Health Education/Athletics/Intramural
Physical Logistics
• change rooms: 8 change rooms + 2 large change rooms for football/soccer
(open to exterior for outdoor sports changes)
• outdoor field house
• equipment shed
• stadium (built into the side of the school)
• shared Phys. Ed. office space +coaches/teacher change rooms
• multiple supervision improvements with the addition of windows from
Phys. Ed. offices and alternative fitness centers/ lounge area/ study areas
• creating relationships with community recreation facilities to share
facilities (YMCA/Memorial Gardens Location or Omischl Complex)
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West Ferris Intermediate & Secondary School
Physical and Health Education/Athletics/Intramural
Other Considerations (+ & -)
• programs will be offered in small spaces (single gym vs. triple gym)
• less need for split sections and more variety
• turf field has less maintenance and extends the usable time outside
decreasing the stress on the indoor facilities
• more variety in athletic teams
• increased coaching quality - eg. Track and Field (coaches for all disciplines
in one school)
• intramural program for students not on school teams
• multipurpose facilities such as “cafetorium” or cafe/gym set ups do not
work in reality as well as they do on paper
• decrease the amount of varsity ONLY teams and provide junior and senior
teams for all sports
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West Ferris Intermediate & Secondary School
Physical and Health Education/Athletics/Intramural
Other Considerations (+ & -)
• many large schools share facilities with the community to keep
maintenance costs down, bring money in to finance facilities
• our schools are currently used regularly through the week to host a
number of club teams and are needed by our community (Spartans
Basketball, North Bay Selects Soccer, Nipissing Wild and Bull-dogs football
etc…)
• Perhaps there is a better location? (Rink, High School, Omischl on
Lakeshore)
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Tech Department - Stats and Projections
•
•
•
•
•

Grade 9
At WFSS 74% of Grade 9’s take Integrated Tech
New Build – rough estimate is 50% will take Integrated Tech
(50% of 350) – 8 Sections
Students rotate through –design, wood, machining, transportation, foods,
(esthetics)
17 days for each section

Grade 10
• at WFSS – There are 6 sections of Grade 10 Tech based on 4 sections of TIJ
(50% increase)
• new build ~ 8 sections of TIJ would become 12 in Grade 10 (2 Wood, 2
Design, 2 Machining, 2 Foods, 2 Transportation, 1Esthetics or 1 Green
Industries
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West Ferris Intermediate & Secondary School
Tech Department - Stats and Projections
Grade 11
• At WFSS – There are 8 sections of Grade 11 Tech based on 6 sections of
Grade 10 Tech (25% increase)
• New Build ~ 12 sections of 10 Tech would become 15 in Grade 11
(ex. 2 Wood, 2 Construction, 1 Design, 2 Foods, 1 Machining, 1 3D Printing, 1
Transportation, 2 Small engines, 1 Esthetics or 1 Green Industries)
Grade 12
• At WFSS – There are 6 sections of Grade 12 Tech based on 8 sections of
Grade 11 Tech (25% decrease)
• New Build ~ 15 sections of Grade 11 Tech would become 12 in Grade 12
(ex. 1 Wood, 2 Design, 2 Machining, 2 Foods, 2 Transportation, 1
Construction, 1 3D printing, 1Esthetics or 1 Green Industries)
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West Ferris Intermediate & Secondary School
Tech Department – Sections & Wishlist
• 47 sections are required to maintain course offerings
• staffing complement of 8 technical teachers
• technical facilities in Wood Working, Construction, Small Engines,
Transportation, Machining / Welding, Foods, Esthetics
•
•
•
•
•
•
•

Wish List
Revival of 8 Credit Construction Program
Esthetics Program
Green Industries / Horticultural space
Maker Space / Robotics
Motion Control / Automation / Hydraulics
Auto body / paint facilities
Hospitality centre – cooking, sales, service
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West Ferris Intermediate & Secondary School
Resource and Student Success
• Full complement of Essential and Workplace level courses at all grade
levels
• Comprehensive TIL programming
• Fully staffed, separate (but close proximity) Resource and Student
Success Rooms to service all learners, with consistent staffing of these
areas
• Computers dedicated to these areas
• Centrally located
• Community partners meeting space/offices nearby (Police liaison officer,
HANDS etc.)
• CDC offices located nearby
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Arts
•
•
•
•
•
•

Dramatic Arts
full sized dedicated theatre/dramatic arts class space; not a ‘cafetorium’
style theatre
seats at least 800 - so that assemblies can be done in shifts
all digital (LED) electrical infrastructure
proper lighting and sound booth
an adjoining dramatic arts classroom with class desks and chairs
ideally designed by a theatre-architect to ensure proper lighting angles.

Music
• Dedicated music rooms near to school-theatre (adjoining room, ideally.)
• Wash stations and practice rooms
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Arts
•
•
•
•
•
•

Visual Arts
Large, open visual arts classrooms with adequate sinks for clean up and
large enough for students to work on different sorts of projects, large
and small.
should have plenty of storage shelves and cupboards for student work
and teacher exemplars
need a projection screens of some sort.
kiln room, large storage room, and dark room
access to a lab (preferably Mac) for Photography and other media arts
based courses
Intermediates need to have their own arts space as well (share the
facilities like the kiln and darkroom)
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Business/Computers
• Retail space - school store, glass front windows for retail display, point of
purchase cash register counter, display shelving, centralized location
within the school - high visibility for students, staff and school visitors.
• Group-based learning spaces with built-in technology (ie. video/audio
conferencing - with business/community partners, wireless, electrical
charging stations at group tables for laptops/mobile devices).
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Library
• MacBook carts or a separate computer lab – portable and stationary
technology that belongs solely to the library
• An iPad bar – iPad that are locked into place and are kept in the library but are
accessible to all
• Student cubbies to leave items that can’t be brought into the library backpacks, food etc.
• Multiple book look up computers
• Must be able to control lighting in different spaces – be able to dim some areas
while others stay bright
• Green space in the Library – a living wall to help with mental health
• Huge windows for natural light
• Have Library centrally located on the main floor
• Student gallery to display student work.
• Accessible outlets – many outlets
• Attached washrooms
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General Design Thoughts
• Outdoor classroom/learning space(s)
• Window walls - solar energy, less lighting costs
• Electrical charging stations in cafeteria, libraries and atrium spaces for
mobile devices
• Each classroom should have the following: sufficient power outlets in
the walls to accommodate different classrooms setups. Ceiling Ethernet
jack to connect the Apple TV (it has been proven that Apple TV's
connected to the wireless are very unstable and unreliable)
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West Ferris Intermediate & Secondary School

The above is not a comprehensive planning list; it is only a
starting point. Input from all staffing areas (custodians,
teachers, librarians, IT, administrative departments etc.) should
be considered if the decision for a new build is accepted.
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West Ferris

3:2 Scenario

*Any solution must include equity in terms of student
population. A have/have not situation must be avoided.
consideration
Program
• Increased course offerings at 2 sites
• FI, IB, Extended French to West Ferris, regular programming as well. (this balances
populations without redrawing boundaries)
• Regular program + Arts Nipissing at either Widdifield or Chippewa (whichever needs
the least upgrading)
• Creates schools with a good balance of students at all academic levels (essential,
applied/college, and academic/university)
• Let each school decide how to run their 7-12 model (separate or integrated) – decided
by staff and admin
Building
• No new build – this keeps things equitable between both sites and saves money
• Renovations to both sites (with equal distribution of money, but differentiation at
each site depending on need/focus)
Suggestions
•
•
•

Ensure staff is involved in the planning of the transitions
Make this happen quickly so parents and students don’t have to wait and get caught
in transition
If an equitable situation cannot be achieved, then the consideration of one school (gr.
9-12) should remain on the table. Otherwise, one school will eventually end up in the
same situation as now, with the other school overcrowded and a new build needed to
accommodate.

West Ferris

3:1 Scenario

Previously submitted PowerPoint
Program
• Enhanced programming opportunities
• More flexible timetable for students
• Teachers teaching in their area of expertise
• Increased access to specialty programs for all students
• More opportunity for Essential/Workplace level courses to be offered
• Student Success/Resource are staffed based on enrollment numbers; therefore, a
larger population = more of these staff. (this addresses the argument of student
slipping through the cracks – it is job of these teachers to monitor at risk kids)
Building
• New, state of the art facilities
• Separate areas of the building for 7-8 and 9-12.
• West Ferris location (this removes the argument regarding no school in West Ferris),
close to Omishcl, fewer traffic issues
• Approach city for partnership with new arena planned for the West Ferris area
Extracurricular
• Enhanced extra-curricular activities (each of school is offering something the others
don’t – if combined there would be more for all students)
• More teachers = more internal coaches/club advisors
Suggestions
• Separation of 7-8 and 9-12
• Dedicated administrators for each panel
• Consultation of teachers in the design process
• All facilities available now need to be in a new build (shops, labs, gyms, auditorium,
dance studios etc)

Programming in a School of 1500
Submitted by Widdifield Secondary School Staff
We are asked to provide input into a school of 1500 in regards to program. Our notes below,
reflect that request.
School Programming
*Arts Nipissing – 25 year tradition of Excellence in Arts Education in North Bay
*4 Specialist High Skills Majors (SHSM)
*Pathways programming
*Towards Independent Learning Program (TIL)
- full slate of science programming
- scientific writing course, forestry course, biotechnology course, environmental course,
experimental chemistry course
- Phys Ed program
- - wide variety of Phys Ed programming including fitness, pilates/yoga, outdoor ed, Phys Ed
Leadership, Rec and Leisure program, focused programs ie. hockey
- Gender specific classes for Junior grades
- Specialists in Phys Ed
- Kinesiology – specialist needed

Timetabling considerations
 Later start to ease traffic congestion
 Multiple Subject Instructional Period (MSIP)
 All year programming
 Stacked Intermediate courses

West Ferris
Other Suggestions
•

9-12 new build at West Ferris site, all 7&8’s at Widdifield + TRC + Board office

Staff Brainstorming Related to Facilities
Submitted by Widdifield Secondary School Staff
We are asked to provide input into a school of 1500 in regards to facilities. Our notes below,
reflect that request.
Phys Ed facilities
• Facilities – 4- 5 gyms (Grade 7 and 8 included)
• Dedicated fitness area
• Change rooms/ shower rooms – Grade 7-8 change rooms and then Grade 9 – 12 change
room - multiple change rooms
• Equipment rooms for each gym
• Official change room that could also be used as a Gender Neutral Change room
• Field house – for equipment storage
• Outdoor teaching area – ie classroom outside
• Field – turf field, rubberized, separate grass practice facility, lights, bleachers, covered
facility could be rented out, class use all year round, OFSAA hosting potential
• Phys Ed co-ed Phys ed office – visual of gym
• Ceiling clearance – for games and fans
• Audio system and cameras for security and live feeds for OFSAA and practice tapes.
• Require renewed equipment to run programs
Extra Curricular
- Uniforms, team name
- NDA concern – it would take away 2 schools from the loop, NDA would have to re-do
their constitution to possibly allow development teams
- More sports being offered during year – dependent on coaches and facilities…. Need
multiple fields for lacrosse and soccer or rugby and football
- Individual school awards – Honouring the past athlete’s accomplishments from each
school
- OFSAA hosting potential in state of art facilities.
- Tournament potential for money for the school
- Travel costs could increase…. Tournament
- Fees for students could be higher
- Late transportation will increase due to larger catchment area.
Media Arts/ Film
Facilities
- MAC -29 computers – teaching space
- Stand up work stations with projector and stereo equip
- Dark Room for traditional photography and silk screen production

-

Studio space for film with mezzanine for Direction and live camera switching (Double
as recording studio)
- Secure storage
- High ceilings
- Recording studio – sound proof booth for recording, engineering desk, glass
windows for direction,
- Separate space for independent projects – 3 MAC PROs with monitors
Equipment
- 28 IMACS and teacher IMAC
- stereo, projector, screen or wall – wide format
- colour printer – high capacity and definition
- Dark room – needs space for enlargers, running water, power
- Studio space – lighting overhead and on ground, green screen floor and wall
- White backdrop – photography
- Portable green screen
- Portable lighting
- 5 -6 high definition video cameras
- 10 Digital still cameras
- 20 traditional film cameras
- tripods, dolleys, steady cams, boom mics, wireless mics
Visual Art
• Larger space, high ceilings, natural light
• Art desks
• Collaboration areas
• Kiln
• Easels and display areas
• Storage
• Sinks
• Space for static displays
Theatre within a Performing Arts Hub
• Essential that the space is accessible for the public through a separate entrance with a
box office or entry
• Capacity of 500-800
• Ensure that there is board funding for consumable items like projector bulbs, seating
repairs, screen repairs
• Black Box theatre space with moveable seating
• Garage doors for theatre
• Lighting room
• Costume space shared with dance

Dance Studio within a Performing Arts Hub
• 2 dance studios
• One with the floor size of the theatre stage
• Changerooms for both genders and one gender neutral
• Sprung floor
• Costume storage shared with drama
Music room within a Performing Arts Hub
• 2 music classrooms with shared office space between the two rooms – glassed in office
to supervise two classes
• Tiered seating
• Space for percussion
• 10 Practice rooms (6 individual and 4 ensemble with piano) attached to instructional
space for teacher supervision - has glassed doors and sound proof
• Storage for instruments - instrument locker system
• Instrument cleaning stations - spread out
• Music storage units
• Stereo and TV, projection, built in wired speakers
• Streaming capability for performances in the theatre
Student Success/Resource Hub
• Center of the school
• Computers
• Accessible learning devices
Science
Facilities/Equipment
- 8 labs
- storage in each of the labs (2 chemistry, 2 biology, 2 physics, 2 generic)
- fume hoods in each lab
- properly ventilated cabinets for bio and chem
- teacher space for collaboration – separate from classroom area
- electrical outlets need more
- data projectors into classes
- all labs on the same floor
- several fridges, dishwasher
- chem prep area in the center of two chem labs – fridge and dishwasher
- computer lab in the area
- climatorium, aquarium, incubator
- access from the classroom to outdoor
- greenhouse
- Healthcare lab
- Living Wall

Technology studies
Hospitality
• State of art culinary equipment
• Gas appliances
• Dining room
• Instructional area
• Windows for supervision
• 3 sinks and industrial dishwashers
• Deep fryer, convection oven
• 3 stoves
• Stackable washer and dryer
• 2 walk in freezer and refrigerator
• Dry storage space
• Commercial sink – sprayer
• Stainless steel countertops
• Portable demonstration table
• Portable steam tables
• Catering equipment
• Access to servery for cafeteria to provide meals for students
• Parking for teaching staff close to class for deliveries.
Aesthetics
• Proper chairs for aesthetics
• Multiple sinks
• Hair dressing sink
• Mirrors
• Washer and dryer
• Storage
• Eye wash station
Construction
• Ventilated
• All equipment from current shops
• Power from ceiling
• Garage doors
• High ceilings
• Storage
• Classroom area
• Specialized shelving for wood
• Student project lockers
• Work tables that are moveable

•
•

Portable whiteboard – roll up and down
Shelving and storage for protective gear

Automotive
• 2 bay doors
• Car washing and detailing station
• Welding booth – protective guard
• 3 hoists
• Student work lockers
• Instructional space
• Storage and shelving
• All current equipment from auto shops
Design
• Computer stations for Auto CAD
• Drafting tables
• Proper lighting
• Blue print equipment
• Storage space
• Collaboration space
Fashion Design
• Individual sewing table that are portable
• Central area measuring and cutting
• Demo table
• Electrical outlets throughout the space
• Surger area
• Ironing space
• Washer and dryer
• Fashion forms display area
• Student design lockers
• Class desks in instructional space
• Cluster desks for collaboration
• Sink
TIL/SIP/SSC/ICC
• For Toward Independent Learning (TIL) - Do not want a wing of the school. Want TIL to
be in "regular" program area, SIP and ICC/SCC may need to be in more contained section
of the school
• TIL- 5 classes
• SIP – 2 classes
• ICC/SCC - 1-2 classes

•
•
•
•
•
•
•
•
•
•
•

Require Kitchen facilities for TIL and SIP/ICC/SCC
Dedicated employment working space
Prep space for EAS, teachers to collaborate and have team meetings
Snoezelen Room
Wheelchair accessible, lift, shower
Physical Therapy spaces
Computers and smart boards
Flexible seating and tables
Laundry area
Lockable cupboards
LED lighting

School Store
• Centrally located
• Refrigerator
• Storage
• Cash register
IT Considerations
• Labs for Business courses
• Floating labs throughout the building for sign out
• Department labs
• Library lab – for classes to sign out and then for MSIP students and others to use
• Every student to have their own board issued device
• Projectors in each classroom built into the wall with white boards
• Printers throughout the school
• IP Phones in each class
• TV's with Apple TV and streaming capabilities
• Ensure stable network
• Photocopying centers in teacher work spaces
• Air conditioning in computer labs
• Charging stations throughout the school
Cafeteria
• One for Grade 7-8 and another for High school
• External RFP vs Internal school programming through hospitality
• Flexible seating so the space could be used for community or school use.
Courtyard Space
• Enclosed as Chippewa and Widdifield currently has
• Moved greenhouses and gazebo
• Move plants and flowers

•
•
•

Expand vegetable garden for hospitality program
Localized commemorative space to honour each of the three gardens coming together
Honouring the First Nations lands in the garden with a Three Sisters garden, indigenous
art, blessing of the space

General
• TRC in the school
• Child Development Counsellor (CDC) in the main office with comfortable student seating
• Police Liaison office in the main office area
• Community Use - Theatre Out Reach On Stage (TOROS), Dreamcoat, Robotics, Dance
troupes, Symphony, Daycare
• Indigenous and Aboriginal Student Links learning space
• Prayer and meditation room
• Teacher workspaces throughout the school – no department offices
• Meeting spaces for Case conferences and Identification, Placement Review Committees
(IPRCS)
• Faculty washrooms throughout the school
• A few classrooms configured like university/college classrooms with tiered seating,
projection screen at the front, charging stations at the seats
• Swipe Card for staff entry – buzz in for guests, parents
• Desks and Chairs not attached – collaborative space in each class
• Lockable cupboards and desks in each class
• Ensure that every class is built of 30 students and wheel chair access
• Electrical outlets throughout the class
• LED lighting throughout the school
• Solar power capability – learning opportunity for students
• Water filters throughout the school
• Lockdown spaces - concern if everything is glass - visual flashing lights for fire alarm and
lock down

Program/Student Success
- provides opportunity for broader course selection options.
- provides opportunity for specialty program access for more students ie. SHSM
- 5 period for Secondary to reflect flexibility in scheduling (maintain MSIP)
- NEW BUILD

IF proper staffing if provided, than appropriate support will be available for a wide range of
students who require assisted learning opportunities (ie. Students with IEP’s)
Building Structure
- 1 campus structure with 2 academic wings on one site (7-8, 9 – 12)
- connected through common courtyard, cafeteria and main office/foyer
- suggest separate gym, for each academic wing (7-8 double gym, 9-12 triple gym)
- suggest location West Ferris Site 1) Lot size accommodates current and future enrolment
2) Maintains and improves the culture of the West Ferris end of North Bay 3) Provides
transportation solutions and opportunity due to multiple entrance points and accessibility to
highway routes.
- Athletic facilities shared
Considerations
- Access to multiple athletic/extra curricular/social (LGBTQ, ‘fringe kids’ etc.)
- Recommended facilities such as the gymnasium and theatre allow for public separate access
for community use purposes.
- 7/8 academic wing separate from the 9/12 academic wing addresses concerns parents may
have about having a school with 2200 + students, including the concerns around social
influences and ability to identify individual student needs.
- Administration needs to reflect 2 definitive separate teams, Elementary and Secondary, with
the appropriate secretarial support
- If the appropriate facilities are not provided in this model, than the program delivery may be
substandard (Theatre, Gym, Fine Arts Studios, Tech Rooms etc)
Widdifield Staff

Programming/Student Success
- Two viable schools offers some improvement in program compared to the current 3 school
model
- Addresses the perception that students will get lost in the shuffle within one large school
system
- French Immersion and IB programming located at Site #1 (Ferris) including all regular
academic programming
- Extended French and TIL and all regular academic programming at Site #2 (Widdifield)
- SHSM and other specialized programs could potentially be rebranded to allow for them to
be divided fairly between the 2 site locations.

Building
- 2 (WSS and WFSS) current buildings would be refurbished to allow for accessibility for
intended programing.
- West Ferris maintains an academic culture to address the community concerns
- Widdifield provides a location that elevates the traffic congestion concerns, and is the
newer build of the 3 schools which should mean there are fewer infastructure issues
(refurbishing costs demonstrated in the initial board report)

Considerations
- The current facilities meet the academic and extra curricular requirements for delivery of
programs (Gym, Theatre, Tech Based Classrooms, Labs etc)
Widdifield Staff

