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Near North District School Board  
963 Airport Road, Box 3110 
North Bay, ON P1B 8H1 
 

Committee of the Whole 

Date of meeting:  Tuesday, September 10, 2019 6:00 p.m.  

 

1.0 Opening 

1.1 Call to Order  

1.2 Attendance 

1.3 Adoption of the Agenda 

1.4 Declaration of Conflict of Interest 

1.5 Approval of Previous Minutes (June 11, 2019) (Budget June 
18, 2019, June 20, 2019, June 27, 2019 and July 2, 2019) 

2.0 Bring Forward Business 

2.1 Governance Policies Update  

2.2 Directior Performance Appraisal Process Review  

2.3 3:2 Secondary School Consolidation 

 a. Review of received comments 

 b. Presentations and Comments 

  i. Michelina Beam 

  ii. Kim Winrow 

iii. Matthew Parfitt 

iv. Rebecca Geauvreau 

v.  Bruce Downey 

vi. Glen Paleczny 

vii. Karen Matthews 
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viii. Rod Sinclair 

ix. Barb Laverock 

 c. Review of Staff Reports and Documentation 

 d. Trustee Comments and Deliberation 

3.0 New Business 

3.1   Track and Field Trustee Initiative Fund Request 

3.2 Update on Architectural Services and Capital Projects 

3.2 Ministry Updates (Standing Item)  

• Provinicial Government Funding for External Auditor 

4.0 In Camera  

4.1 Adoption of the Agenda for Private Session  

4.2 Update on HR Confidential Matters 

5.0 Arise and Report from Private 

5.1 Ratification of Items from Private Session  

6.0 Adjournment  

 



 

 

 

 

Special Committee of the Whole Meeting Minutes  
June 18, 2019 – 1:00 p.m. 

North Bay and Parry Sound Boardrooms 
963 Airport Road, North Bay/111 Isabella Street, Parry Sound 

 
Trustees Present: Administrative Staff Present: 

Jay Aspin, Chairperson 
John Cochrane, Vice-Chair 
Greg Barnes 
Al Bottomley  
Donna Breault 
Rob Learn 
Louise Sargent 
 

Jackie Young, Director of Education  
Liz Therrien, Superintendent of Business  
Roslyn Bowness, Superintendent of Education  
Craig Myles, Superintendent of Education  
Amanda Meighan, Acting Superintendent of 
Support Services 
Gay Smylie, Acting Superintendent of Education  
Melanie Gray, Acting Superintendent of Education  
Mairghread Knought, Information Officer  
 

Trustees Present in Parry Sound: Administrative Staff Present in Parry Sound: 
Nichole King,  
 
Trustee Regrets:   
Bill Steer 
 

 
Administrative Regrets:  
 

Other (North Bay) 
 

Other (Parry Sound) 
 
 



 

 

 
 
1.1 Call to Order 

 
Chair Aspin called the meeting to order at 1:00 p.m. 
 
1.2 Attendance 

 
Attendance indicated that 8 Trustees were present for this meeting. 
 
1.3 Adoption of the Agenda 

 
The Agenda was adopted with no changes. 
 
1.4 Declaration of Conflict of Interest  

 
No conflicts were declared.  
 
2.1 Staff Recommended Preliminary 2019-2020 Budgeted Expenditures and 
Revenues 
 
Director Young provided an overview of the budget development process and noted that 
all members of the senior team were involved in numerous meetings and discussions. 
 
Superintendent Therrien provided an overview of the staff recommended preliminary 
2019-2020 budget.  The presentation was based on the assumption that everyone had 
read the document and was familiar with information contained within.   In addition, the 
following was noted: 
 

• The presented budget is the staff recommended budget which has been brought 
forward for Trustee consideration and deliberation. 

• The recommended budget is a balanced budget which means that the planned 
revenues are equal to planned expenditures.   

• A conservative approach to revenues has been applied to ensure that the Board 
minimizes financial risks as enrollment is based on estimates and could fluctuate. 
In addition, sources of revenue were not included unless they were confirmed, or 
senior team was fairly certain the revenues would be received.  

• The Multi-Year Plan and Board priorities were key documents utilized in 
development of the budget including staffing and programming allocations.  

• Senior team was mindful of the funds that are received and our commitments 
while also being respectful of the province and the current deficit. 

 
Superintendent Therrien reviewed the financial challenges that impacted the 
recommended budget and planning assumptions used by staff.   
 
Specific information was provided pertaining to class size changes and the application 
of the attrition protection funding provided by the Ministry of Education.  Despite the 
announced changes in class size, the NNDSB must still abide by the terms and 



 

 

conditions identified in current collective agreements.  Superintendent Therrien noted 
that the statement that no teacher will lose their job as a result of class size changes is 
factually correct.  However, there are a number of other factors such as declining 
enrollment and school capacity that have resulted in the staffing reductions identified in 
this budget.  
 
Chair Aspin noted that Trustees had submitted a number of questions in advance of the 
budget meeting.  Questions were grouped by subject and provided to staff in advance of 
the meeting.  Some questions were already addressed through the budget presentation 
and supplementary documentation provided to Trustees. 
 
Director Young noted that staff have developed answers based on their understanding 
of the questions.  However, they are open and welcome to feedback and further 
clarification from Trustees to ensure that they are accurately answering questions. In 
addition, a number of questions pertain to decisions that were made and approved by 
previous boards at certain points in time, based on the needs identified at that time.  
 
Finance Questions 
 

1. Are school generated funds included in the budget? 
 

Superintendent Therrien advised that school generated funds are not included in 
the Board budget as they are under the school’s jurisdiction.   
 
Further, an area that needs to be reviewed by the senior team are the rates and 
administrative guideline associated with community use of school facilities.  The 
Ministry provides funding to ensure that school facilities are available to non-
profit groups.  However there needs to be a clear understanding of what is a non-
profit group so that we adhering to this requirement and charging for use when 
appropriate.  In addition, the rates have not been increased in some time and 
should be reviewed.  
 
Trustee Bottomley requested that the senior team be mindful of community 
needs when reviewing this matter. There are a number of community partners 
who are not formally a non-profit organization, but do not make any money and 
offer programs that are beneficial to our schools and communities. 
 

2. What is the annual revenue generated from the Continuing Education Programs 
at the Laurentian Learning Centre? 

 
Superintendent Therrien advised that excluding the summer student programs 
for which funding in reduced, the Board receives approximately $291 K for the 
programs.  In addition, any additional revenues generated by the Continuing 
Education Program are not enveloped and thus could be used in other areas.  
However, it was noted that increased revenues will increase expenditures as 
increased enrollment requires increased staffing.  



 

 

Trustee Breault inquired as to whether or not the Board is generating as much 
revenue as they can from these programs.  If not, has there been an 
investigation by staff as to ways to increase revenue? 
 
Superintendent Myles noted that there is potential to generate additional revenue 
from these programs.  However, there would need to be an investment of staff, 
time and resources. 
 
A question was asked about previous audit recommendations with respect to the 
Laurentian Learning Centre.  Superintendent Therrien advised that this was 
communicated in private session and so can only be discussed in camera.  
 
DIRECTION:  The question regarding the audit is to be brought forward to a 
future in camera session.  
 

3. Why are we sending money back to the Ministry of Education from our 
Continuing Education Programs at Laurentian Learning Centre? 

 
Superintendent Myles clarified that unspent funds are not returned to the Ministry 
but rather transferred to deferred revenue.  However, in order to access those 
funds in future years Ministry approval is required.  
 
Trustee Breault noted that the concern is that if money is unspent it might impact 
the amount of funding we receive in the future.  
 

4. What are the expenses for Board staff and who determines what those expenses 
are? 
 
Superintendent Therrien noted that expenses are submitted and brought forward 
for approval and included in the budget by an employee’s manager and/or 
supervisor.  For this year’s budget staff were encouraged to carefully review all 
expenses and identify and make any potential reductions.   A further detailed 
breakdown of expenses will require more time.  
 
DIRECTION:  Superintendent Therrien will report back on this question at a 
future budget meeting.  

 
FOS Vice-Principals 
 

1. Are the elementary (and secondary) Family of Schools vice-principals financed 
through specific funding from the Ministry of Education? 

 
Superintendent Therrien provided an overview of the history and previous 
decisions that led to the creation of the additional vice-principal positions.  While 
these positions initially provided support to many schools they are now school 
based and no longer referred to as FOS positions.  In addition, the positions are 
funded from the Grants for Student Needs allocation.  
 



 

 

Superintendent Gray noted that the former FOS vice-principles are true 
administrators and provide direct school support.  The previous concept changed 
to the current format as the FOS vice-principles were often needing to be used to 
back fill vacancies as opposed to providing the additional support as intended.    
In addition, these positions are a key component of succession planning.  
 

2. How many FOS vice-principals are there in each panel? 
 

Superintendent Therrien advised that there are 10 FTE vice-principals in the 
elementary panel and 9.5 FTE vice-principals in the secondary panel and no 
longer any FOS vice principals per se. 
 
Trustee Learn asked if any of these positions were funded from Northern and 
Rural Education allocation? 
 
Superintendent Therrien noted that .25 of the Whitewoods vice-principle position 
and .5 of the Parry Sound High School vice-principal position are funded from the 
Northern and Rural Education allocation. The remaining vice-principal positions 
are funded from the Grants for Student Needs.  For this year there was a 
$48,000 shortfall will be addressed using the Northern and Rural Education 
Grant. Clarification again referenced that these are not FOS vice principals. 
 
Superintendent Therrien advised that the Board will be in a more favourable 
financial position once the retirement gratuities liability is removed. Currently, a 
projected expenditure of over $1 million towards retirement gratuities must be 
allocated in every budget.  However, this must only be done for another 1.6 years 
after which time the expenditure will no longer be required.  
 

3. What type of data exists that outlines the impact that these positions have on 
student achievement? Has the Superintendent for the FOS vice-principals 
created a report that summarizes the work that has been completed this year and 
that identifies next steps to support gaps in student achievement? 
 
Superintendent Gray advised that information and data is collected at regular 
intervals throughout the year regarding all programming needs and deliverables.  
The programming department compiles all the data collected into significant 
reports every year.  
 
Chair Aspin noted that this information would be helpful for Trustees to have.  
 
DIRECTION:  The information contained in the report is to be shared with 
Trustees at a future date. 
 
Trustee Sargent questioned if any consideration had been given to reducing the 
number of vice-principal positions? 
 
Superintendent Therrien noted that the number of vice-principals had been 
reduced by 2 in this year’s budget.  In addition, staff and the Board have always 



 

 

had an understanding that positions created by external funding would be 
eliminated if the funding was eliminated.  
 
Director Young advised that vice-principals are necessary for the system to 
address strategic succession planning and that in-school experience for a 
number of years is an important component of this.  
 
Trustee Breault asked how the vice-principal and other staffing resources were 
allocated? 
 
Superintendent Therrien responded that the senior team examines the needs of 
every school and considers a variety of factors when determining such 
allocations.  Director Young noted that the decisions are based on the needs of 
each school as they are understood through support of the superintendent and 
alongside school principals.  Superintendent Bowness added that the senior 
team also ensures that each decision is viewed through an equity and inclusivity 
lens to ensure that the unique needs of student populations and groups are 
addressed.  
 

4. What is the mileage budget for these vice-principals? 
 
Superintendent Gray responded that the mileage cost has been significantly 
reduced as the former FOS vice- principals are now school based and not 
required to travel to different schools on a regular basis.  

 
Human Resources Questions 
 

1. With the decision to hire a consultant for services as opposed to a Human 
Resources manager, is the Board saving money? 

 
Superintendent Therrien responded that the Board had been allocated a Human 
Resources supplement to assist with the 2-year contract extension.  These 
monies were utilized most appropriately to ensure smooth transitioning of 
information and practices from the old model to the new. At this time there is 
approximately $24K which will used to secure outside assistance with collective 
bargaining.  In addition, there is additional savings from not replacing the 
Manager of Human Resources and increasing the wages and level of 
responsibility for two position within the Human Resources department.    
 

2. Are there other scenarios like this in the Board? 
 

Superintendent Therrien noted that each time there is a position vacancy due to 
retirement and/or resignation the senior team reviews the position to determine if 
it is needed and in what capacity.  
 

3. Is this the type of position where it would be more efficient, consistent and result 
in cost savings to have a permanent position? 

 



 

 

Superintendent Therrien advised that cost savings and efficiency due to a 
permanent Human Resources manager position would only occur if the other 
positions had duties and pay rolled back to the previous rates. 
 
Superintendent Meighan noted that in addition to the cost savings, the 
organization benefits from the current structure with the ability to retain 
knowledge.  The retirement of an employee with over 30 years of experience and 
knowledge would be difficult to replace.  Through the consultant the organization 
has been able to retain this knowledge which has been very beneficial in terms of 
arbitrations, past practices, and negotiations.  
 

4. What data exists that would demonstrate to trustees how effective the current 
Human Resources department is? 

 
Superintendent Meighan advised that there are many metrics available to 
demonstrate the effectiveness of the Human Resources department and that she 
would be pleased to present them at a future meeting date. Further she would be 
more than open to having an external audit completed should this provide the 
information sought from the trustees. 
 

5. Were the current employees in the Human Resources department appointed or 
did they interview for their positions? 

 
Superintendent Meighan advised that all employees, with the exception of 
herself, interviewed for a position within the Human Resources department.  With 
respect to the model that evolved at the retirement of the Human Resources 
Manager, these roles were not interviewed for.  The decision to proceed in this 
manner arose from an environmental scan in which employees indicated that 
they wanted to be assured that there was opportunity for growth and 
development within the organization.  Regarding her own placement she advised 
the trustees that she had been allocated her particular portfolio by the director 
after completing an interview procedure for Superintendent standing. 
 

2.2 Staffing Update and Communication 
 
Chair Aspin provided Trustees with a copy of a draft media release for discussion and 
review.  Now that the technical paper and attrition funding has been received, the 
intention is to provide an update on the number of potentially redundant positions.  
 
Trustees requested that the media release also note the number of positions that are 
still potentially redundant and confirm that information regarding the impact on, and 
potential reduction of, support staff positions will be brought forward at a later date. 
 
DIRECTION:  The Information and Communications Officer will incorporate the 
requested changes into the media release.  
 
6.0 Adjournment  
 



 

 

The Committee of the Whole meeting for June 18, 2019 adjourned at 4:19 p.m.  
 
 
 
 
Jay Aspin,        Jackie Young,  
Chairperson         Director of Education  



 

 

 

 

Special Committee of the Whole Meeting Minutes  
June 20, 2019 – 1:00 p.m. 

North Bay and Parry Sound Boardrooms 
963 Airport Road, North Bay/111 Isabella Street, Parry Sound 

 
Trustees Present: Administrative Staff Present: 

Jay Aspin, Chairperson 
Greg Barnes 
Al Bottomley  
Donna Breault 
Rob Learn 
Louise Sargent 
 

Jackie Young, Director of Education  
Liz Therrien, Superintendent of Business  
Roslyn Bowness, Superintendent of Education  
Amanda Meighan, Acting Superintendent of 
Support Services 
Gay Smylie, Acting Superintendent of Education  
Mairghread Knought, Information Officer  
 

Trustees Present in Parry Sound: Administrative Staff Present in Parry Sound: 
 
 
Trustee Regrets:   
John Cochrane, Vice-Chair 
Nichole King 
Bill Steer 
 

Melanie Gray, Acting Superintendent of Education  
 
Administrative Regrets:  
Craig Myles, Superintendent of Education  
 

Other (North Bay) 
 

Other (Parry Sound) 
 
 



 

 

 
 
1.1 Call to Order 

 
Chair Aspin called the meeting to order at 1:00 p.m. 
 
1.2 Attendance 

 
Attendance indicated that 6 Trustees were present for this meeting. 
 
1.3 Adoption of the Agenda 

 
The Agenda was adopted with no changes. 
 
1.4 Declaration of Conflict of Interest  

 
No conflicts were declared.  
 
2.1 Staff Recommended Preliminary 2019-2020 Budgeted Expenditures and 
Revenues 
 
Chair Aspin noted that draft minutes from the June 18, 2019 Committee of the Whole 
had been circulated for review.  Trustees did not have any comments at this time 
regarding the minutes.  
 
Chair Aspin advised that Trustees had submitted a number of questions in advance of 
the budget meeting.  This meeting would continue to address the questions that were 
not answered at the June 18, 2019 meeting due to time constraints.  After all the 
submitted questions have been answered Trustees will begin debate and discussion of 
the presented information and staff recommended budget. 
 
Board Office Staffing 
 

1. With respect to the former Family of Schools (FOS) vice-principals, further 
clarification was requested regarding source of funding. Specifically, with respect 
to the use of the Rural and Northern Education Fund/Grant (RNEF) in the matter.  

 
It was noted that even though positions are no longer referred to as FOS vice-
principals, they would be referred to as such for discussion to distinguish these 
specifically funded positions. 
 
Superintendent Therrien advised that within the Grants for Students Needs 
(GSN) identified within the Technical Paper is the School Foundation Grant 
(SFG), which identifies the number of principals and vice-Principals as well as 
secretarial staff that is funded through the annual GSN for school-based 
positions.  The FTE generated and allocated to schools is calculated on 
enrolment.  In addition to the School Foundation Grant, the RNEF (Rural and 



 

 

Northern Education Fund) as per Staff Recommended Budget and prior year 
approved budget is accessed to fund an FTE of 0.35 FOS vice-principals.    
 
Further, Superintendent Therrien noted that the plan to utilize the RNEF Fund for 
the additional vice-principal positions had previously been presented to and 
approved by the previous Board for prior years. 
 
Trustees noted the following concerns and questions with respect to the use of 
RNEF to fund additional vice-principal positions: 
 

• The RNEF funds should be utilized for direct classroom supports and 
programs not administration.   

• Would there not be a greater value by having coordinators in the schools 
as opposed to vice-principals? 

• This practice is inconsistent with that of other Boards and the 
enhancement provided by FOS vice-principals are not sustainable. 

• The Board needs to live within the means available, our administration 
staff levels are greater or equal to that of other Boards, which is 
concerning. 

 
Superintendent Gray noted that the vice-principal positions are a key component 
of the renewed leadership model utilized in NNDSB schools.  These positions are 
pivotal in improving student achievement and there is data to support this fact. 

 
Superintendent Therrien advised that the positions funded through the RNEF 
Fund are placed in schools that would be eligible for the funding.  In addition, the 
intention at the time of the decision was that the position would act as 
instructional leaders and provide school support in many aspects.  Further that 
the administrative support and leadership would flow down to front staff including 
teachers.  
 

2. Trustee Sargent inquired as to whether the funds allocated from the RNEF Fund 
used to fund the vice-principal positions could be reallocated to staffing? 
 
Superintendent Therrien explained that the principal/vice-principal envelope is an 
expenditure-based envelope in which the Ministry provides specific guidelines in 
the form of chart of accounts to determine what principals and vice-principals are 
costed to this expenditure envelope.  School-based principals and vice-principals 
are costed to this envelope.  The School Foundation Grant provides the number 
of positions that are funded.  If the Board were to direct that additional positions 
are to be eliminated which are funded by the School Foundation Grant, the result 
would be a surplus from this expenditure envelope that could effectively be used 
to offset a deficit in another expenditure envelope as the principal/vice-principal 
envelope is not enveloped or restrictive in nature.    
 
If the Board wishes to discuss specific staffing positions it should be done in 
private session.  
 



 

 

Superintendent Meighan advised that the senior team explored a number of 
alternatives including utilizing coordinator positions who would be teachers.  The 
challenges with this model were that these positions would be part of the union 
and as such would have limited flexibility with respect to roles and expectations.  
In addition, some of the Board’s vice-principal positions have been designated as 
acting positions to ensure that they are able to return to the classroom should the 
position be eliminated.  Another factor considered was the allocation of vice-
principals identified in the SFG.  Often the school population was such that a 
partial allocation of .25 or .30 was provided. Combining the allocations into one 
FTE that provided support to a number of schools as opposed to numerous part-
time persons ensures consistency between schools and a more effective use of 
resources. In addition, permanent Vice Principals have the ability to support 
schools with mandatory performance review of staff, leading the school in the 
absence of the principal, and assisting teachers and support staff with complex 
student and parent needs.   
 

3. Trustee Learn requested information on the reason that principals in 
programming are not attached to a specific school? 
 
Trustee Therrien noted that such principal and vice-principal positions are central 
and system positions and not school-based and as such cannot be costed to the 
principal/vice-principal expenditure envelope but would be charged to coordinator 
and consultants expenditure line.  Those principal positions are funded 
specifically through other areas including within GSN Pupil Foundation Grant 
Allocation and various External Grants.  The ability to reallocate funds from 
funding envelopes depends on the specific envelope and whether or not it is 
restrictive and enveloped. 
 

4. Trustee Learn asked if the Educational Assistants (EAs)were funded utilizing the 
RNEF Fund and if so, what is the reason these positions are not funded from the 
overall system funding for EA’s? 
 
Superintendent Therrien confirmed that the EA’s in the Board’s schools are 
funded from within the annual GSN including Special Education Grant and in 
addition within the Board operating budget for itinerant flexible educational 
assistants and behavioural educational assistants.  The RNEF was utilized to 
enhance services in specific schools where additional needs had been identified.  
 
Superintendent Bowness advised that the RNEF allowed the provision of EAs to 
provide direct support to new/changing needs of students in rural schools, 
utilizing a flexible response model.  
 

5. Trustee Sargent noted that as a member of the former Board, she was in favour 
of the enhancements to classrooms and school supports provided through these 
decisions. Declining enrollment does not necessarily mean that the needs of a 
particular school community have changed.  However, now that the situation has 
changed and there are potential job losses, what can be changed in the budget 
that would enable the Board to keep staffing and programming intact? 



 

 

 
Superintendent Therrien advised that this question is difficult to answer as the 
budget development process involved substantial discussion and analysis of all 
factors.  In addition, the proposed staff recommended budget model is based on 
a number of positions and assumptions that are interrelated.  In order to remove 
positions and/or change distributions, the model and all associated impacts must 
be re-analyzed and considered. The process this year involved looking for 
potential reductions in all areas, and it may not be possible to maintain all staffing 
and program levels at prior levels without a significant deficit, and even then it 
still may not be possible. 
 

6. Trustee Learn requested information on costing to offer a late busing program for 
all of the rural secondary schools.  
 
Superintendent Therrien advised that monies have been budgeted for the 
upcoming year and have been historically for team travel and late bussing 
programs which would include increased amounts for our rural secondary 
schools.  
 

7. According to the Technical paper is the Director's salary completely covered?  
 

Superintendent Therrien confirmed that both the Director’s salary and benefits 
are funded.  
 

8. If there are changes to Board office staffing, what would restructuring look like?  
What process would be used for this restructuring?   

 
DIRECTION: This question was referred to private session as discussion would 
contain personal identifiable information.  
 

9. What positions will be changing as a result of people returning from the Ministry 
and/or leaves of absence?  
 
Superintendent Therrien advised that the Board currently has four employees on 
secondment to the Ministry.  It has been confirmed that three positions will be 
returning and the fourth is very likely to be returning as well. Of the three 
confirmed positions, two have retired and the remaining will be returning to the 
classroom.   With respect the fourth position, that individual will be returning to 
senior administration which will result in in a senior administrator assuming a 
position of principal.   

 
10. Have any positions at the Board office been eliminated due to funding being 

terminated?  
 
Superintendent Therrien reiterated that the approach taken by senior 
administration and the NNDSB has been that positions created through external 
funding would be eliminated if the funding was no longer available. In addition, 
there has also been a significant loss in funding through the annual GSN.  As 



 

 

such the number of programming staff has been reduced from 28 FTE to 17.75 
FTE.  In addition, there was an additional reduction of 1.5 FTE Board office 
positions. 

 
Secondary Programming 
 

1. What is the total cost to run the IB program? How many students are in the 
program? How many IB classes ran this school year?  How large are class 
sizes? How many graduates have there been? What additional costs exist to run 
this program i.e. IB coordinator, teacher training?  

 
Superintendent Therrien noted that while some the of the requested information 
is available, there will be the need of further research and analysis conducted to 
provide some of the requested information.  Currently, the IB program has a FTE 
of .33 allocated as a coordinator, keeping in mind that the word coordinator is in 
reference to how the IB Program identifies this person, for staffing purposes this 
position is a teaching position.  Additional costs include $50,000 for additional 
supports that are budgeted centrally which would include professional 
development and training and classroom resources specific to the program.  As 
well there is a cost of approximately $128,000 for transportation for those 
students that are attending Chippewa for the IB Program that are identified as out 
of zone students.   Due to the changes in class size in the upcoming year it is 
understood that IB classes will need to be combined with other academic classes 
or other IB courses. 
 
Superintendent Meighan confirmed that in 2017 one full IB diploma was issued 
and 19 students completed 1 or more IB courses. In 2018 five full IB diplomas 
were issued and 20 students finished one or more IB courses.  There are 22 IB 
courses available and 15 of these courses were combined with other courses. A 
follow up questions was asked regarding the requirements to earn an IB 
certificate and IB program diploma.  Superintendent Myles will have further 
information on this matter which will be brought forward at a later date.  
 

2. Is any revenue generated from students for the IB program? 
 

Superintendent Meighan advised that the fees charged do not generate revenue 
but cover all costs associated with fees charged for examinations.  

 
3. Given the staffing scenario that happened this spring, what are the long-term 

plans for this program? Have projections been made by the NNDSB about the 
sustainability of the IB program based on current data? 
 
Superintendent Meighan noted that the future of the IB program would be an 
area where senior administration would require direction from Trustees, as the 
program was implemented at the direction of the Trustees.  An analysis of the 
benefit and sustainability of the program would be a useful exercise to undertake.  
 



 

 

Trustee Bottomley advised that there was also significant financial investment by 
the Board in developing this program and that information on those costs would 
be useful.  

 
4. With the recent changes in funding and declarations of potential redundancies 

how many qualified IB instructors remain at Chippewa? 
 

Superintendent Meighan advised that any program requiring specific 
qualifications is an area of vulnerability for the Board.  However, this year there is 
only one new IB teacher who will require training to become qualified as a result 
of the staffing process.  

 
DIRECTION:  All remaining IB questions will be brought forward to the next 
budget meeting for discussion and further information.  

 
5. How many SHSM programs are there? 

 
Superintendent Meighan confirmed that there are 17 SHSM programs offered.  
 

6. What is the total budget for SHSM programs? How is money going into SHSM 
programs and classes compared with supporting positions within the Board?  
 

 
Superintendent Therrien advised that there are various sources of funding for 
SHSM programs including approximately $150,000 from the Learning 
Opportunities Grant within the annual GSN and that $30,000 has been identified 
to be forthcoming from PPF External Funding.  While the new funding for the new 
PPF, which replaces the EPO’s has not been confirmed, the Ministry has 
communicated that they will be renewing their commitment to SHSM programs.  
Only $30,000 of all SHSM funding is utilized against a central position given we 
are permitted to do so as confirmed by the Ministry for the administrative 
workload associated with the SHSM programs.  
 

7. Are we spending money that should be going to teachers on coordinators? 
 

Superintendent Therrien confirmed that this is not the case as the funding for 
coordinators is identified in the Pupil Foundation Grant within the annual GSN 
and the technical paper.  
 

8. What is the cost to run the STEAM program at West Ferris Secondary School? 
 

Superintendent advised that there are numerous components to this program 
that are funded from various areas such as technology requirements, school 
instructional budget, etc.  While some of the requested information is available, 
there will be the need of further research and analysis conducted to provide 
some of the requested information.  Additional costs include approximately 
$71,000 in transportation costs for the bussing of approximately 31 out of zone 
students enrolled in the program.    



 

 

 
Trustee Bottomley expressed concern with the decision to fund busing to attend 
specialized programs and this draws students away from rural schools and other 
areas within the Board. 

 
Chair Aspin confirmed that two additional budget meetings have been scheduled for 
June 27, 2019 and July 2, 2019.  Now that questions have been answered, the Board of 
Trustees will begin deliberations and discussions.  While the process has been delayed 
due to late receipt of documentation, the Board is mindful of the need to have the 
budget adopted as soon as possible to ensure that school operations can proceed. 
 
6.0 Adjournment  
 
The Committee of the Whole meeting for June 20, 2019 adjourned at 2:40 p.m.  
 
 
 
 
Jay Aspin,        Jackie Young,  
Chairperson         Director of Education  



 

 

 

 

Special Committee of the Whole Meeting Minutes  
June 27, 2019 – 1:00 p.m. 

North Bay and Parry Sound Boardrooms 
963 Airport Road, North Bay/111 Isabella Street, Parry Sound 

 
Trustees Present: Administrative Staff Present: 

Jay Aspin, Chairperson 
Greg Barnes 
Al Bottomley  
Donna Breault 
Rob Learn 
Louise Sargent 
 

Liz Therrien, Superintendent of Business  
Roslyn Bowness, Superintendent of Education  
Amanda Meighan, Acting Superintendent of 
Support Services 
Craig Myles, Superintendent of Education  
Gay Smylie, Acting Superintendent of Education  
Mairghread Knought, Information Officer  
 

Trustees Present in Parry Sound: Administrative Staff Present in Parry Sound: 
John Cochrane, Vice-Chair 
Nichole King 
 
 
Trustee Regrets:   
Bill Steer 
 

 
 
Administrative Regrets:  
Jackie Young, Director of Education 
Melanie Gray, Acting Superintendent of Education  
 

Other (North Bay) 
 

Other (Parry Sound) 
 
 



 

 

 
 
1.1 Call to Order 

 
Chair Aspin called the meeting to order at 1:00 p.m. 
 
1.2 Attendance 

 
Attendance indicated that 8 Trustees were present for this meeting. 
 
1.3 Adoption of the Agenda 

 
The Agenda was adopted with no changes. 
 
1.4 Declaration of Conflict of Interest  

 
No conflicts were declared.  
 
2.1 Staff Recommended Preliminary 2019-2020 Budgeted Expenditures and 
Revenues 
 
Chair Aspin provided an overview of the process utilized to date and advised that a 
number of questions and items for discussion have been identified through previous 
meetings. 
 
Legal Fees 
 

1. How much has the Board spent on legal fees for the current year. 
 

Superintendent Therrien advised that from September 2019 to the current date 
the board has spent $100,125 in legal fees. 
 
Chair Aspin noted that this question was submitted by Trustee Steer who was 
present and further clarification may be required at a future date. 

 
2. Use of RNEF to fund vice-principal positions. 

 
Chair Aspin noted that at the last meeting Trustees expressed concern over 
RNEF funds being used to fund vice-principal positions.  Specifically, a number 
of Trustees would prefer to have the funds allocated to classroom and student 
supports not administrative salaries. 
 
Superintendent Therrien confirmed that the RNEF is a grant of approximately 
$502,000 and that approximately $127,000 out of this amount was used to fund 
acting vice-principal positions in our rural schools.  
 
Trustees discussed having the funds reallocated from administrative salaries 
back into programming, classroom and student supports.  While some Trustees 



 

 

understand that the current use of funds is permitted, they did not feel it was in 
line with the intention of the grant.  
 
Trustee Sargent questioned when the reallocation of funding should occur.  The 
planning and placement of positions for September 2019 is well underway and a 
change at this point could have a significant impact.  
 
Trustee Barnes inquired about the timeline for and process in declaring 
administrative positions redundant.   This information and process may impact 
when the Board could implement a reallocation of the funds.  
 
Superintendent Therrien advised that one option for Board consideration was 
that the any required changes to staffing or reallocation of grants monies could 
be done once 2019-2020 enrollment is confirmed in October and the revised 
estimates for 2019-2020 are completed and filed with the Ministry of Education 
December 15th.  On the first Friday of September, elementary enrollment is 
confirmed and a review of staffing is completed by senior team for the purpose of 
September re-organization and ensuring the Board is compliant with class size 
legislation. At that time any increases in enrollment could be used to offset the 
RNEF for administrative salaries.  
 
For secondary students capturing of enrolment is a bit later as students may not 
have completed timetables so early in September.  The enrollment for secondary 
students is captured at October 31.   
 
Trustee Bottomley expressed concern that if the reallocation of funds does not 
happen now, it won’t happen at all.  
 
Trustee King asked what the impact would be if the RNEF was reallocated and 
no longer used towards the administrative salaries? 
 
Superintendent Meighan advised that as the positions are acting they would 
return to the classroom and there would a shuffle of positions.  
 
An informal vote was taken to confirm the direction.  The vote was carried. 
 
DIRECTION:  The funds of approximately 127K from the Rural and Northern 

Education Fund allocated to vice-principal salaries is to be reallocated to school-

based supports.  This change is to be incorporated into the draft 2019/2020 

budget. 

 

3. Out of Zone Bussing for Magnet Programs 
 

Trustee Bottomley expressed concern with the practice of bussing kids from our 
rural schools into North Bay to attend specialized programs.  In addition to cost, 
the board is stealing its own students.  It is his recommendation that this practice 
end immediately. 
 



 

 

Trustee Barnes noted that parents do have the option of driving students in to the 
North Bay schools if they want to.  However, consideration should also be given 
to the fact that the Catholic Board buses kids into North Bay.  If our board stops 
providing bussing theses students may enroll with the Catholic board instead. 
 
Superintendent Therrien noted that if this practice was to stop the Board would 
need to provide clear direction to do so.  At this point in time the Executive 
Assistant would need to call each family to notify of the decision to ensure that 
they have time to make alternate arrangements for September 2019. 
 
Trustee Learn noted that it would be very upsetting for parents to be notified at 
the end of the school year that they will no longer have bussing provided in 
September.  Additional notice would need to be provided. 
 
DIRECTION:  No change is to be made to the current out of zone bussing for 
specialized programs. 

 
3.1 In Camera 
The Committee of the Whole moved into Private Session at 1:58 p.m.  
 
4.1 Arise and Report 
The Committee of the Whole returned to Public Session at 3:30 p.m. 
 
Chair Aspin confirmed that the next meeting has been scheduled for July 2, 2019 at 
1:00 p.m. 
 
6.0 Adjournment  
 
The Committee of the Whole meeting for June 27, 2019 adjourned at 3:40 p.m.  
 
 
 
 
Jay Aspin,        Jackie Young,  
Chairperson         Director of Education  



 

 

 

 

Special Committee of the Whole Meeting Minutes  
July 23, 2019 – 5:00 p.m. 

North Bay and Parry Sound Boardrooms 
963 Airport Road, North Bay/111 Isabella Street, Parry Sound 

 
Trustees Present: Administrative Staff Present: 

Jay Aspin, Chairperson 
John Cochrane, Vice-Chair 
Greg Barnes 
Al Bottomley  
Donna Breault 
Rob Learn 
Louise Sargent 
 

Geof Botting, Director of Education 
Roslyn Bowness, Superintendent of Education  
Craig Myles, Superintendent of Education  
Amanda Meighan, Acting Superintendent of 
Support Services 
Gay Smylie, Acting Superintendent of Education  
Mairghread Knought, Information Officer  
 

Trustees Present in Parry Sound: Administrative Staff Present in Parry Sound: 
Nichole King 
Bill Steer 
 
 
Trustee Regrets:   
 

 
 
Administrative Regrets:  
Liz Therrien, Superintendent of Business  
Tim Graves, Superintendent of Education  
 

Other (North Bay) 
 

Other (Parry Sound) 
 
 



 

 

 
 
1.1 Call to Order 

 
Chair Aspin called the meeting to order at 5:00 p.m. 
 
1.2 Attendance 

 
Attendance indicated that 9 Trustees were present for this meeting. 
 
1.3 Adoption of the Agenda 

 
The Agenda was adopted with no changes. 
 
1.4 Declaration of Conflict of Interest  

 
No conflicts were declared.  
 
2.1 In Camera 
Moved by Louise Sargent, seconded by Greg Barnes 

That the Committee of the Whole move into Private Session at 5:05 
p.m. 

CARRIED 
 
3.1 Arise and Report 
Moved by John Cochrane, seconded by Rob Learn 

That the Committee of the Whole arise and report from Private 
Session at 5:50 p.m. 

CARRIED 
 
4.0 Adjournment  
 
The Committee of the Whole meeting for July 23, 2019 adjourned at 5:51 p.m.  
 
 
 
 
Jay Aspin,        Geof Botting,  
Chairperson         Director of Education  



 

 

 

 

Special Committee of the Whole Meeting Minutes  
August 19, 2019 – 6:00 p.m. 

North Bay and Parry Sound Boardrooms 
963 Airport Road, North Bay/111 Isabella Street, Parry Sound 

 
Trustees Present: Administrative Staff Present: 

Jay Aspin, Chairperson 
John Cochrane, Vice-Chair 
Al Bottomley  
Donna Breault 
Rob Learn 
Louise Sargent 
Bill Steer 
 

Geof Botting, Interim Director of Education 
Liz Therrien, Superintendent of Business  
Roslyn Bowness, Superintendent of Education  
Amanda Meighan, Acting Superintendent of 
Support Services 
Craig Myles, Superintendent of Education  
Gay Smylie, Acting Superintendent of Education  
Mairghread Knought, Information Officer  
 

Trustees Present in Parry Sound: Administrative Staff Present in Parry Sound: 
 
 
Trustee Regrets:   
Greg Barnes 
Nichole King 
 

Tim Graves, Superintendent of Education 
 
Administrative Regrets:  
 

Other (North Bay) 
 

Other (Parry Sound) 
 
 



 

 

 
 
1.1 Call to Order 
Chair Aspin called the meeting to order at 6:00 p.m. 
 
1.2 Attendance 
Attendance indicated that 7 Trustees were present for this meeting. 
 
1.3 Adoption of the Agenda 
The Agenda was adopted with no changes. 
 
1.4 Declaration of Conflict of Interest  
No conflicts were declared.  
 
2.1 Final Staff Report regarding the North Bay Planning Area Secondary School 
Consolidation 
 
Director Botting provided an overview of the Final Staff Report on the Secondary School 
Consolidation.  The report ensures that all information presented to the previous Board 
is made available to the public.  Going forward the Near North District School Board is 
committed to ensuring that all decisions are made in an open and transparent manner.   
Members of the public will be provided with an opportunity to comment on the 
information contained in the report before the September 10, 2019 Committee of the 
Whole Meeting.  
 
Chair Aspin noted that the matter will be brought back to the Board for a re-vote at the 
September 24, 2019 Regular Board Meeting. 
 
19-08-01 Moved by John Cochrane, seconded by Al Bottomley  

That the Near North District School Board of Trustees received and 
accept the Secondary School Consolidation Final Staff Report 
presented at the August 19, 2019 Committee of the Whole Meeting 
attached hereto as “Appendix A”. 

CARRIED 
 

3.1 In Camera 
19-08-02 Moved by Bill Steer, seconded by Louise Sargent  

That the Committee of the Whole move into Private Session at 6:10 
p.m. 

CARRIED 
 
4.1 Arise and Report 
19-08-03 Moved by Al Bottomley, seconded by Rob Learn  

That the Committee of the Whole arise and report from Private 
Session at 7:30 p.m. 

CARRIED 
 
19-08-04 Moved by Donna Breault, seconded by John Cochrane  



 

 

WHEREAS the Near North District School Board wishes to provide 
indemnification in support of the members of the Board and its 
employees as they perform their duties and carry out their 
responsibilities, acting in good faith and in a manner consistent with 
Board policies and regulations; 
 
AND WHEREAS the Near North District School Board does not 
currently have in place a Policy or Administrative Guidelines with 
respect to the indemnification of Trustees and its employees. 
 

   NOW THEREFORE BE IT RESOLVED: 
 

A. The Near North District School Board shall indemnify and hold 
harmless, members of the Board, the Interim Director of 
Education and its employees with respect to any and all claims, 
complaints, or charges, and in particular, to pay on their behalf 
all fines, awards, and reasonable sums which the individual 
shall become obligated to pay by reason of any court order or 
sentence or any award and any liability imposed by law upon 
such individual, provided however, that the legal liability arises 
out of an act, error, or omission by the individual acting on 
behalf of the Board, and also provided: 
 

i. the individual was acting in good faith, in accordance 
with Board policies or regulations; 

ii. the individual did not intentionally breach the relevant 
statutes or regulation, or Board policies or regulations, and 
provided that this indemnification shall not apply to any 
charges pursuant to the Criminal Code of Canada (except 
that Subsection 171(1)18 of the Education Act, R.S.O. 1990, 
c.E2 shall apply) Canada Food and Drugs Act, or Controlled 
Drugs and Substances Act; 

iii. the claim does not arise out of a matter personal to the 
individual; 

iv. the individual provides full information to the Board and its 
agents, in a timely manner, with respect to the incident and 
surrounding circumstances and co- operates fully with the 
Board and its agents with respect to the investigation, 
negotiation, settlement, and defence of the claim, charge, 
etc.; and 

v. the request for indemnification, legal fees and/or liability does 
not result from an action or any other proceeding taken by 
the Board against the trustee, officer, or employee, or as a 
result of an action or proceeding taken by the trustee, officer, 
or employee against the Board. 
 

B. With respect to any claims for damages, all of the provisions in 
the Board's insurance policy or policies as well as any internal 



 

 

policy or regulation with respect to procedure and coverage will 
apply. 

 
C. The indemnification covers a member of the Board for any act, 

error, or omission which occurred during the performance of the 
member's duty while a member of the Board; and also covers 
employees and ex-employees for any act, error, or omission 
which occurred during the performance of an employee's duty 
while employed with the Board. 

 

D. That the Interim Director of Education is authorized and directed 
to bring forward a Near North District School Board 
Indemnification Policy to the Board of Trustees for consideration 
as soon as is practicable.  

 

E. That the Interim Director of Education is authorized and directed 
to do all things necessary, and to execute all required 
documentation, in order to give effect to (A), (B), (C),(D) and (E) 
above.  

CARRIED 
 
19-08-05 Moved by John Cochrane, seconded by Al Bottomley 

A. The Near North District School Board authorizes and directs the 
Interim Director of Education to proceed with the Human 
Resources recommendation and action items as discussed in the 
August 19, 2019 Committee of the Whole Private Session; and 

 
B. That the Interim Director of Education is authorized and directed 

to do all things necessary, and to execute all required 
documentation, in order to give effect to (A) above.  

CARRIED 
6.0 Adjournment  
The Committee of the Whole meeting for June 27, 2019 adjourned at 7:40 p.m.  
 
 
 
 
 
Jay Aspin,       Geof Botting,  
Chairperson        Interim Director of Education  



From: Brooke-Lyn Dagenais <derpmondays@gmail.com> 
Sent: August 22, 2019 10:19 PM 
To: info <Info@nearnorthschools.ca> 
Subject: Possible Closing of Widdifeild Secondary School 
  
To whomever this may concern,  
 
My name is Brooke-Lyn Dagenais, a grade 12 student attending Widdifield Secondary School. In 
September of 2017, my first year at Widdifeild, it was brought to the attention to the students 
as a collective that there were plans to close the school in September of 2019. Plans that have 
clearly not been followed through on. Recently it has surfaced that there will be plans to discuss 
the possibilities of closing a different highschool and possibly keeping Widdifeild opened 
indefinitely. The reason for this email is concerning the plans for the school that I know and 
love and to discuss with you why keeping Widdifeild opened would benefit the Public School 
secondary community and possibly North Bay as well.  
 
I moved to North Bay from Sudbury after living there for the first 15 years of my life. I went to a 
small student population private school called Marymount Academy. My grade 9 year there the 
highschool population was only 132 students. Out of 382 students in the building, meaning the 
remaining students were elementary level (Grade 7 and grade 8) Students. Transitioning from a 
small highschool environment to a highschool environment of 700+ students, in a building 3 
times the size of my previous high school was a very concerning, very anxiety inducing thought 
for me. But the transition was effortless. Registration was different, but once I started, the 
whole school was very welcoming. Link Crew Leaders were there to guide me every step of the 
way, ensuring I wouldnt get lost and I was introduced to some new friends very quickly. The 
staff members, such as the office ladies and the attentive office secretary, to the Principals and 
the Guidance Counsellors made everything a lot easier for me, as I am sure they did with every 
single student that walked through their doors. The teachers on the other hand, made my 
whole experience more than I wouldve ever hoped for. Every single one of them helped me 
throughout my years and got me to my final year. Without the building, there would be less 
teachers building an amazing relationship with their students, sometimes, even your child.  
 
The environment in Widdifeild is very welcoming and enviting. You feel like you are 
automatically a part of the team.  
Widdifield offers many programs that many other schools do not offer. We have the best art 
programs, such as our music, theatre,visual arts and dance programs, as well as our technical 
programs, which beat those of other schools. We have lots of room for everything that we offer 
at this amazing school. Expansions may not be an option but we will always be able to 
accommodate for more Students.  
 
Closing down Widdifeild would also mean the loss of the Towards Independent Living (TIL) 
program. The educators and teachers and assistants that are able to help these students 
achieve success is unbelievable.  
 



I believe that if we were to close widdifeild, the community would suffer a loss. Widdifeild has 
one of the lowest drop out rates in North Bay out of all of the public schools. We would be 
loosing such an open and accepting environment where students can be safe and free to 
express themselves in whatever shape or form. It is one of the newer schools built of the public 
secondary schools in North Bay.  
 
I do truly believe that if we are to close Widdifeild. Drop out rates will become higher, bullying 
will become more frequent than it already is, and it will overall be a bad situation. Coming from 
Sudbury and having looked at all my options to further my school career, Widdifeild was the 
best option to get me to where I want to go and where I needed to be and where I am going 
post-secondary. I really hope that this email will be taken into consideration, from me, 
a student who has had to witness the possibility of my school closing firsthand. I want my 
siblings to have the same high school experience as I did, and without Widdifeild still standing 
as a high school, there chances of Success might not be as great. 
 
Thank you for taking the time to read this email, even if it doesnt make sense. 
 
A concerned student,  
 
Brooke-Lyn Dagenais. 
 
Janet Hilliard <janethilliard@cogeco.ca> 
Fri 8/30/2019 2:40 PM 

• Mairghread Knought 

 

Hi Mairghread, 
 
I'm writing to express my concern about the short timeline now set for the upcoming 
Committee of the Whole meeting, where the public is invited to speak to the secondary 
school consolidation issue, and the regular board meeting where a decision about school 
consolidation is to be made.  The public has only seven days to consider and prepare to 
speak at the Committee of the Whole meeting, and the Board is expecting to make a final 
decision about school closure only fourteen days following the public "consultation."  To me, 
this seems like an incredibly short schedule. 
 
In addition, the documentation newly released in the Final Staff Report raises a few as-yet-
unanswered questions while giving very little useful information that would add to the new 
decision-making process.  This leads me to assume that the trustees are to make their 
decision based on the information that was available to the ARC as well as the information 
in these documents -- if there were any additional information it would have been made 
public, so that all interested parties can take it into consideration when preparing their 
presentations.  Is this correct? 
 
Thanks, 



 
Janet Hilliard 

From: Robyn Pelling <nelliebum88@gmail.com> 
Sent: September 5, 2019 7:05 PM 
To: info <Info@nearnorthschools.ca> 
Subject: 
 
I have said it before,  and I will say it again.  You guys could never possibly predict how many 
new children you will/will not get in the coming years. You can't do this because you can't 
predict who will have children, when,  or how many. You consolidated our school because you 
thought You could predict how many children would attend. Now,  there are multiple families 
in our school(including my family) that have a minimum of 4 children. I have 4 in the school 
now, one more starting next year, and one more 2 years after that. There are also other larger 
families. Now because of your "predictions" my autistic, adhd kid is in a class of 27 with minimal 
support  (of no fault of the school at all). Smaller class sizes helps to ensure greater success. 
Thank you for taking my thoughts into consideration. 
 
P.S  
 
PLEASE DON'T EVER TAKE MRS. SIMSER OUT OF LAND OF LAKES. she has done wonders with 
my son and has been incredibly patient and kind. She truly cares about the students. 
 



Information as Presented to Trustees and ARC related to

Site Selection

2016-2017

Consideration Widdifield Chippewa Why is this important?  Relevant Timelines

Result of Location(s) Consultation with The It should be noted that the Chippewa site was always referenced as the

Decision(s) City of North Bay indicates future (1) school site, as presented to the Capital Planning Committee

that North Bay school boards hold some of during the Capital Team's sharing  of information in the initial charette

largest parcels of serviced land within presentation - June 20, 2016 Capital Planning Committee Meeting

the city limits. If we choose to close Minutes - PRIVATE

one or more facilities,  we are bound by 

Regulation 444/98 (Disposition of At the Capital Planning Committee Meeting July 5, 2016, Trustees

Surplus Property) to sell the property. requested Capital Team to consdier alternative/additional property - 

We cannot hold the lands for future Barclay House, OPP Station, field behind Memorial Gardens

development. 

Critical point - 50 years out. Dec 20, 2016 the Board of Trustees approves the Initial Staff Report

which again identifies the Chippewa site as the final (1) high school

Topography of the Land Property has various Property is considered flat Topography affects construction costs. location in the 3:1 consolidation plan. This was the first time this was

elevational changes from made public. Traffic concern brought forward repeatedly by

street level to back of Allaince parents (adjoining NNDSB property)

property - challenging for 

future construction. Feb 15, 2017 the AR process commences and the AR Committee

NBM Conservation Authority NBM Conservation Authority Regulated construction practices is made awre of Chippewa as the (1) high school site. Concerns as voiced

consult required - re: consult required - re: will be required in all cases. by the AR committee are heard regarding losing a school in Ferris

drainage course from Airport Hill creek for future building May affect construction costs. and traffic around the Chippewa site.

development floods field requirements

Fringe of Escarpement Fringe on Flood Plain March 22, 2017, the AR Committee expresses support for a 3:2 solution The 

Capital Team presents the chart,  NNDSB Owned Sites, which presents

Current Size and Potential 18.78 Acres 25.99 + 10 Acres (Alliance) Large sites required for relevant  features of all three sites.

for Development sports field

April 24, 2017, AR Committee endorses a (2) school solution, one in the north 

Locked in by cemetary to west, Adjacent to NNDSB property at Does the property lend itself to and one in the south.

residential development  to north Alliance PS, therefore future future development and the requirements

and east. campus development to provide for additional parking, May 8, 2017 AR committee amends their recommendation to identify

Ski Club Road creates south bus loops, pedestrian walkways and "Ski Club Road" site and "Marshall Park Drive" site rather than

boundary of property. Potential parcels for sale nearby trailways. north site and south site. The naming of the sites was directed by

(i.e. - OPP Building, now currently Does the property lend itself to municipal the facilitator, with limited supporting rationale. Discussions did 

for sale at 800K) infrastructure  upgrades (Storm however include possible traffic congestion at Chippewa - an 

Water Management requirements and assumption as no traffic study had been initiated.

sidewalks etc.)

May 23, 2017 - Trustees accept the Final Staff Report which includes

recommendations from the ARC, with an alteration that indicates

Transportation in Relation Inter city arteries used to enter hosting Inter city arteries used to enter hosting Helps understand the number the trustees will engage in consultation and analysis to determine

to Location neighbourhood neighbourhood of routes in and out of a appropriate north site.

OBRIEN ST CASSELLS ST selected site

SKI CLUB ROAD CHIPPEWA STREET June 27, 2017 - the board defers the secondary portion of the motion to

HIGH STREET determine site selection.

OBRIEN ST

Summer 2017 - Trustee discussions around appropriate  north

North of Main City of North Bay Depot Central to City of North Bay Depot Programming may allow for senior site - unrecorded.

5.9 kms 2.1 kms students to arrive and depart using

public transit - ie co op, Sept 5, 2017 - COW recommends bringing forward (2) site locations of

staggered start times - if public Chippewa and West Ferris to Board of Trustees meeting Sept 26, 2017

transport becomes part of student 

transportation. Sept 12, 2017 - COW Meeting - Private - additional discussions regarding site 

selection

Being on city bus routes work well for 

community partnerships and community Sept. 26, 2017 - Motion passed approving Chippewa as the north site and 

use. West Ferris as the south site. 

5 Trustees in favour, 3 Opposed. Motion Carried.

Addition to Facility has limited area in which to Facility has various building If a 'new build' is not able to happen, will

Existing Facility expand. faces that could accommodate the existing facility be able to accept September 2018 - Traffic study re: Chippewa and surrounding area, by

ie - gymnasium located in interior of additional ammenties - ie gymnasium an addition? Paradigm Transportation Solutions Limited. Conclusions

floor plan, possible expansion walls located on outer elevations for  indicate no/minimal remedial measures are needed to mitigate 

affecting other spaces or requirement easy expansion, if required in estimated traffic volume increases. 

to build in another region of the school. the future
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