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Near North District School Board  
963 Airport Road, Box 3110 
North Bay, ON P1B 8H1 
 

Special Board Meeting 

Date of meeting: Tuesday, July 23, 2019 6:00 p.m.  

1.0 Opening  

 1.1 Call to Order  

 1.2 Attendance 

 1.3 Adoption of the Agenda 

 1.4 Declaration of Conflict of Interest 

2.0 Delegations 

 2.1 Dr. Peter Fuzy, Fundraising and Donations Program 

 2.2 Michelina Beam, Ombudsman Final Report 

 2.3 Parents of IB Students, IB Progam 

 2.4 Grade 11 IB Students, IB Program 

3.0 Items for Decision/Discussion 

 3.1 Ombudsman Final Report 

 3.1   W.J. Fricker RFP for Architectural Services Scoring 
Committee 

 3.2 Parry Sound JK-12 Build RFP for Architectural Services 
Scoring Committee 

 3.3  IB Program 

4.0 Adjournment  

 4.1 Adjourn  

 



                        

Date: July 23, 2019 

Motion No. 19-07- 

 

Moved By: _____________________________________________________ 

 

Seconded By: __________________________________________________  

 

That the Board approve the agenda as presented/amended 
for the Special Board meeting July 23, 2019. 
 

 

 

 
________________________________________________ 

Chair 
 Carried 

 Defeated 

 Withdrawn 

 Recorded Vote 

 Yea Nay 

Jay Aspin   

Greg Barnes   

Alan Bottomley   

Donna Breault   

John Cochrane    

Nichole King    

Rob Learn   

Louise Sargent   

Bill Steer   

 



 

 

Ombudsman Report Recommendations 

Implementation Plan  

Recommendation Required Action Individual 
Responsible 

Resources 
Required 

Timeline 

1 

The NNDSB should fully integrate the 
recommendations from the 2013 Ministry 
facilitator’s report into its governance manual and 
student accommodation policy. 

Review and update 
governance policies and 
accommodation review 
guidelines to ensure 
recommendations have been 
incorporated. 

   

2 

The NNDSB should set out in its governance 
policies that trustees are to refrain from coming 
together as a quorum to advance school business 
outside of its duly constituted meetings. 

Review and update 
governance policies to include 
required wording and 
commitment to openness and 
transparency. 
Provide additional training to 
staff and Trustees re: closed 
meeting provisions 

   

3 

The NNDSB should adopt a by-law governing 
trustee workshops and train trustees accordingly. 
The by-law should set out explicitly that workshops 
are only for professional development purposes 
and cannot include substantive discussion of board 
business.  The by-law should provide that public 
notice will be given of trustee workshops, including 
the general nature of the topic that trustees will be 
learning about. 

Review and update board by-
laws to include a provision 
addressing workshops. 
Update administrative 
procedures and practice to 
ensure that requirements are 
adhered to. 

   



 

 

4 

The NNDSB should ensure that any discussions that 
take place in private during a committee meeting 
properly fit within one or more of the exceptions 
set out in the Education Act. 

Provide additional training to 
staff and Trustees re: closed 
meeting provisions 
Update board motions to 
ensure that provisions are 
identified prior to going in to 
closed session 

   

5 

The NNDSB should amend its by-law to reflect the 
exceptions to open meetings as set out in sections 
207(2) and (2.1) of  
the Education Act. 

Review and amend board-by 
laws as required. 

   

6 

The NNDSB should prepare a new final  
staff report that explains the additional received in 
summer of 2017 and that was discussed in private 
in September 2017.  It should present this report 
to trustees as part of a public meeting, afford 
community members and opportunity to comment 
on it, then take a new vote on the secondary 
school consolidation. 

Prepare new/updated final 
staff report 
Schedule special meeting to 
present report  
Ensure report is attached to 
meeting agenda 
Provide opportunity for public 
comment at meeting 

   

7 

The NNDSB should amend its by-laws to  
set out how public and private  
committee agendas are prepared and 
amended. 

Review and amend board by-
laws as required.  Specifically 
to identify requirement and 
process for amendment of 
agendas. 

   

8 

The NNDSB should make explicit in its by-laws how 
it provides notice to the public of committee 
meetings, whether public or private, including the 
Committee of the Whole. 

Review and amend board by-
laws as required.  Ensure that 
current practice and 
notification process reflects 
requirements of by-laws 

   



 

 

9 
The NNDSB should ensure that it prepares 
complete agendas of meetings and proper notice 
of all items to be discussed at a meeting. 

Ensure administrative process 
are updated and adhered to 

   

10 

The NNDSB should ensure that amendment to 
meeting agendas are properly voted on in 
accordance with its by-laws and that such 
amendments are clearly reflected in meeting 
minutes. 

Review and amend board by-
laws to identify required 
process. 
Ensure staff and trustees are 
training on required process 
and by-laws. 

   

11 

The NNDSB should ensure that information 
intended to assist the board of trustees with its 
decision-making on school consolidation and 
closures is set out in a report that explains the 
information being reported, its relevance, and next 
steps, if any.  Such reports should be included in 
the agenda package for the meeting at which the 
information will be received or discussed. 

Creation of a standard report 
template for board. 
Requirement that report and 
information be submitted 
before a matter is placed on 
board agenda. 
Ensure that published agenda 
package includes all staff 
reports, supplemental 
information and motions 
being considered by board of 
trustees.  

   

12 

The NNDSB should, consistent with the Ministry’s 
2018 guideline, amend its student accommodation 
policy to set out a process for an updated or 
supplemental final staff report and an additional 
public meeting in cases where trustees may be 
considering a school closing option other than 
those set out at the beginning of the 
accommodation review process or in the 

Review and update 
accommodation review 
guidelines to incorporate 
identified requirements. 

   



 

 

recommendations of the accommodation review 
committee. 

13 

The NNDSB should ensure that all relevant 
information is properly documented, and that this 
information, including the final staff report and 
compilation of public delegation feedback, is 
included as part of the agenda package for any 
meeting at which the board of trustees is making a 
final pupil accommodation review decision. 

Ensure that documentation is 
attached to the Agenda 
package for the required 
meeting.  
Creation of a standard report 
template for board. 
 

   

13 

The NNDSB should amend its by-laws to provide 
that closed sessions may only take place during a 
committee meeting in accordance with the 
Education Act. 

Review and update by-laws as 
required. 
Remove in camera meeting 
provisions from regular board 
meetings and agendas. 

   

 
A number of organizational and administrative practices that address the recommendations of the Ombudsman have already been implemented.  
They include the following: 
 

• Removal of  a separate In Camera Meeting prior to Regular Board Meetings and Committee of the Whole Meetings. 

• Matters discussed In Camera are formalized by board motion in public session. 

• Notice of all Regular Board Meetings, Committee of the Whole Meeting and Board Committee Meetings are posted on the Board website. 

• Agenda packages including reports and supporting documentation are posted on the Board website 48 hours in advance of the scheduled 
meeting. 

• Trustees and senior administration received training on closed meeting provisions in January 2019 from external legal counsel and internal 
staff.  

• All board decisions are formalized by written motion.  Motions to be passed are included as part of the published agenda package.  

• Increased formality at board meetings and adherence to established rules of order.  
 
Note:  The Near North District School Board has established a Governance Ad Hoc Committee to update the governance manual and board by-laws.  Instead of a single 
governance manual, the board has developed a series of governance policies which identify roles, responsibilities and processes for the various legislative requirements of the 
board.  These policies have been adopted in draft form with a final review and provision of Trustee feedback scheduled for September 2019.   



                        

Date: July 2, 2019 

Motion No. 19-07- 

 

Moved By: _____________________________________________________ 

 

Seconded By: __________________________________________________  

 

A. That the Board of Trustees approval the establishment of a scoring committee to 

review, score and award the Request for Proposal for Architectural Services for 

the W.J. Fricker Build; and 

 

B. That the committee identified in (A) above shall consist of the following members: 

 
a. Jay Aspin 

b. Bill Steer (Zone 1 Representative) 

c. Geof Botting, Director of Education 

d. Gay Smylie (Acting Superintendent of Education) 

e. Marianne Spears (Capital Projects Manager); and 

 
C. That the Board of Trustees delegates authority to the committee identified in (A) 

and (B) above to award the contract for Architectural Services to the successful 

proponent. 

 

D. The Board of Trustees authorizes and directs the Director of Education to do all 

things necessary, and to execute all required documentation, in order to give 

effect to (A), (B) and (C) above. 

 

 
________________________________________________ 

Chair 
 Carried 

 Defeated 

 Withdrawn 

 Recorded Vote 

 Yea Nay 

Jay Aspin   

Greg Barnes   

Alan Bottomley   

Donna Breault   

John Cochrane    

Nichole King    

Rob Learn   

Louise Sargent   

Bill Steer   

 



                        

Date: July 23, 2019 

Motion No. 19-07- 

 

Moved By: _____________________________________________________ 

 

Seconded By: __________________________________________________  

 

A. That the Board of Trustees approval the establishment of a scoring committee to 

review, score and award the Request for Proposal for Architectural Services for 

the Parry Sound JK-12 Build; and 

 

B. That the committee identified in (A) above shall consist of the following members: 

 
a. Jay Aspin (Board Chair) 

b. John Cochrane (Zone 4 Representative) 

c. Geof Botting, Director of Education 

d. Gay Smylie (Acting Superintendent of Education) 

e. Marianne Speirs (Capital Projects Manager); and 

 
C. That the Board of Trustees delegates authority to the committee identified in (A) 

and (B) above to award the contract for Architectural Services to the successful 

proponent; and 

 

D. The Board of Trustees authorizes and directs the Director of Education to do all 

things necessary, and to execute all required documentation, in order to give 

effect to (A), (B) and (C) above. 

 

 
________________________________________________ 

Chair 
 Carried 

 Defeated 

 Withdrawn 

 Recorded Vote 

 Yea Nay 

Jay Aspin   

Greg Barnes   

Alan Bottomley   

Donna Breault   

John Cochrane    

Nichole King    

Rob Learn   

Louise Sargent   

Bill Steer   

 









                        

Date: July 23, 2019 

Motion No. 19-07- 

 

Moved By: _____________________________________________________ 

 

Seconded By: __________________________________________________  

 

That the Board meeting of July 23, 2019 adjourn at ________ 

p.m. 
 

 

 

 
________________________________________________ 

Chair 
 Carried 

 Defeated 

 Withdrawn 

 Recorded Vote 

 Yea Nay 

Jay Aspin   

Greg Barnes   

Alan Bottomley   

Donna Breault   

John Cochrane    

Nichole King    

Rob Learn   

Louise Sargent   

Bill Steer   
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