Near North District School Board
963 Airport Road, Box 3110
North Bay, ON P1B 8H1

Committee of the Whole
Date of meeting: Tuesday, June 11, 2019 6:00 p.m.
1.0 Opening
1.1 Call to Order
1.2 Attendance
1.3 Adoption of the Agenda
1.4 Declaration of Conflict of Interest
1.5 Approval of Previous Minutes (May 14, 2019)
2.0 Bring Forward Business
2.1 Indigenous Student Trustee Position
2.2 Director’s Performance Appraisal Process
2.3 Update on Waterloo Independent Secondary School
3.0 New Business
3.1 Final Staff Report for Secondary Consolidation
3.2 Graduation Dates and Trustee Attendance
3.3 Governance Ad Hoc Committee Report and
Recommendation
3.4 Director Search Committee
3.5 Ombudsman Report Status
3.6 Ministry Update (Standing Items)
4.0 Adjournment
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Committee of the Whole Meeting Minutes
May 14, 2019 – 6:00 p.m.
North Bay and Parry Sound Boardrooms
963 Airport Road, North Bay/111 Isabella Street, Parry Sound
Trustees Present:
Jay Aspin, Chairperson
John Cochrane, Vice Chair
Greg Barnes
Al Bottomley
Donna Breault
Rob Learn
Louise Sargent
Bill Steer

Administrative Staff Present:
Jackie Young, Director of Education
Liz Therrien, Superintendent of Business
Roslyn Bowness, Superintendent of Education
Amanda Meighan, Acting Superintendent of
Support Services
Gay Smylie, Acting Superintendent of Education
Mairghread Knought, Information Officer
Rebecca Pape, Administrative Assistant

Trustees Present in Parry Sound:

Administrative Staff Present in Parry Sound:
Melanie Gray, Acting Superintendent of Education

Trustee Regrets:
Nichole King

Administrative Staff Present in Almaguin
Craig Myles, Superintendent of Education
Administrative Regrets:

Other (North Bay)
Justin Hawn
Jeff Roynon

Other (Parry Sound)

1.1 Call to Order
Chair Aspin called the meeting to order at 6:00 p.m.
1.2 Attendance
Attendance indicated that 8 Trustees were present for this meeting.
Trustee Barnes arrived at 6:12 p.m.
1.3 Adoption of the Agenda
Agenda adopted with the addition of:
3.2 Waterloo Independent Secondary School – additional proposal timeline page
added to letter
1.4 Declaration of Conflict of Interest
Trustee Steer noted a potential conflict under 3.2 Waterloo Independent Secondary
School if there was discussion surrounding the Ecology Centre.
1.5 Approval of Previous Minutes
April 9 and April 16, 2019 Committee of the Whole minutes accepted without changes.
2.1 Student Trustee Proposal
Student Trustee Drinkwalter gave an overview of the proposed drat By-Law drafted by
Student Senate. There is no current NNDSB By-Laws re: Student Senate/Trustee
Elections.
Chair Aspin referred the draft By-Law to Director Young for staff to work through the
details related to the Indigenous Student Trustee election/appointment portion with First
Nation Advisory Council (FNAC) as well as a cost breakdown for the addition of Student
Trustees to the Board table.
3.1 Edsby Presentation
Superintendent Meighan and guests Jeff Roynon and Justin Hawn gave an overview of
the cloud-based platform and how it’s uses benefits staff, students and parents across
the region.
A. Meighan, J. Roynon and J. Hawn left the meeting at 6:30 p.m.
3.2 Waterloo Independent Secondary School
Chair Aspin gave an overview of preliminary discussions with Waterloo Independent
Secondary School. This specific proposal would be for 30 international (Chinese)
students, grades 7 to 9, to move to Mattawa and attend F.J. McElligott Intermediate
High School September 2019 to January 2020. Chair Aspin suggested that more
investigation could be done if this partnership interests the Board.
Item will be referred to Director Young to have the Principal of Programming and
Continuing Education to look into logistics and further financial details of the proposal.
Director Young cautioned that a September 2019 start date may not be achievable due
to current staff pressures, but that she will bring forward updates when available.

3.3 Canadore Proposal
Chair Aspin was hopeful he would have received follow up information in time for this
meeting, so item will be brought forward to future Committee of the Whole.
3.4 Recommendation for Multi-Year Plan Review
Trustee Steer gave an overview of the process and provided a draft motion for Board
consideration. It was noted that there would be a small cost for a coach/facilitator that
would be brought forward to Board once known.
Motion will be brought forward at May 28th Board Meeting.
3.5 Ministry Updates
Nothing new to declare. Director Young informed that the Board is still waiting for
Technical Paper to be released by the ministry, hopefully by the end of this week.
Clarification sought on Trustee Budget Meeting dates. Director Young explained that
staff require the ministry tech paper before this can happen.
Discussion surrounding secondary staff timetabling and notifications of possible
programming changes ensued. Director Young reiterated that until we have all of the
information we cannot offer messaging (to parents/public) because we don’t know.
Once staff have the figures we can move forward with solid information/messaging.
Chair called a break at 7:18 p.m.
Meeting resumed at 7:28 p.m.
4.0 In Camera
The Committee of the Whole moved into Private Session at 7:28 p.m.
5.0 Arise and Report
The Committee of the Whole returned to Public Session at 9:31 p.m.
6.0 Adjournment
The Committee of the Whole meeting for May 14, 2019 adjourned at 9:31 p.m.

Jay Aspin,
Chairperson

Jackie Young,
Director of Education

Suggested process for Director’s Performance Appraisal for June 2019
A. Director will share her Annual Goals report from the 2018-2019 school year as a
presentation to trustees at the June 25, 2019 Board meeting.
B. The Director will identify which goals have been achieved and which require additional
time to complete.
C. The Director will identify 5 areas that she has personally been involved with that
promote public confidence in the NNDSB with all stakeholders, including parents,
students, staff and the community.
D. The Director will identify three areas that she will personally focus on for the upcoming
school year.
E. Trustees will use three areas from the Director’s Performance Appraisal to provide
constructive feedback to the Director. These three areas will be: Setting Direction and
Goals, Accountability and Aligning Resources and Personal Effectiveness.
F. Trustees will provide their feedback to the Director at a special Board meeting.

Date: June 25, 2019
Motion No. 19-06Moved By: _____________________________________________________
Seconded By: __________________________________________________
WHEREAS the Near North District School Board of Trustees has committed to
reviewing the North Bay secondary school consolidation decision to close Widdifield
Secondary School and the information provided by staff during this process;
AND WHEREAS the Board recognizes that all information regarding the rationale for
the school closure decision must be made public.
THEREFORE, BE IT MOVED AS FOLLOWS:
A. That the Board authorize and direct the Director of Education to prepare and
present a final staff report regarding this secondary school consolidation.
B. That the Director of Education provide this final staff report to Board of Trustees
not later than two weeks after the board’s receipt of the Ombudsman’s report.

________________________________________________

Chair
Carried
Defeated
Withdrawn
Recorded Vote
Yea
Jay Aspin
Greg Barnes
Alan Bottomley
Donna Breault
John Cochrane
Nichole King
Rob Learn
Louise Sargent
Bill Steer

Nay

Committee
Report
Date: June 11, 2019
Subject: NNDSB Governance Manual
Submitted By: Board Governance Ad
Hoc Committee
Recommendation
That the Board of the Trustees for the Near North District School Board (“NNDSB”) adopt the
attached draft Governance Policies in principle. This will enable Trustees to use the Policies
over the next few months and identify any issues or concerns. In addition, feedback will be
sought from Senior Administration with respect to operational concerns including required
reporting and documentation. Finally, the Governance Policies will be submitted to OPSBA and
legal counsel for review and recommendations.
Analysis
The NNDSB adopted a Policy Governance approach in 2006 when the current Governance
Manual was adopted. Specifically, the Board adopted a Carver model of Policy Governance
which include identification of desired ends and executive limitations for the Director of
Education. Unfortunately, this document has not been reviewed and/or updated since this
time, except for a few policies required by changes in legislation, and is out of date and does
not reflect current organizational structure and practice.
In addition, the Education Act underwent significant amendments in 2012 which spoke
specifically to the roles and responsibilities of Trustees. During this time school boards were
also required to develop, implement and adhere to long-term goals and objectives through the
creation of Multi-Year Plans. As such a number of the Executive Limitations are moot as the
requirements are prescribed by legislation.
The Board Governance Ad Hoc Committee (“Committee”) reviewed numerous Governance
Policies and Manuals from other school boards. OPSBA provided a number of documents
which were considered to the best among school boards. The Committee undertook review of
the policies and applying a perspective with considered the uniqueness of the NNDSB, previous
legal opinions and the Margret Wilson report and associated recommendations.

Based on the information obtained the Committee is recommending that the NNDSB proceed
with the adoption of a number of Governance Policies as opposed to the current Carvel model
and manual format. The Governance Policies have been developed to highlight and support the
very important governance function of the NNDSB in accordance with legislation and best
practice. In addition to clearly defining the role of the Board, the role of the Director of
Education, and the delegation of authority from the Board to the Director, it includes the
following as policies:
1. Foundational statements which provide guidance and direction for all activities within
the Near North District School Board;
2. Strategic directions for the district;
3. Expectations for the development of a positive learning and working environment
across the district;
4. Directions to foster effective parent and community relations;
5. Guidelines for how the Board itself is to function and how individual trustees are to
conduct themselves; and
6. Non-delegable matters such as policy-making, selection of the Director of Education and
evaluation of the Director’s performance.
All Governance Policies will be supplemented by Administrative Guidelines, which are the
primary written document by which the Director of Education directs staff. Administrative
guidelines must be entirely consistent with Board policies. The development of two separate
and distinct documents is meant to reinforce the distinction in the Near North District School
Board between the Board’s responsibility to govern and the Director’s administrative duties
and responsibility for operational matters.
The attached Governance Policies also avoid duplication and instead provide direction and
guidance on areas of responsibility that may not be clear. In addition, executive limitations that
are already covered by existing legislation have been removed.
Adopting the attached Governance Policies in principle will provide Trustees and Senior
Administration with the opportunity to use the documents in a board setting prior to final
adoption. By working through the document, the parties will be able to actually identify and
address any issues and/or concerns with the new policies before the final adoption. Trustees
will be provided with training on the application and use of the Governance Policies before final
adoption.
Alternatives
The Alternative would be to reject the recommendation of the Committee in which the matter
would be referred back the Committee for further review and recommendation. In this
instance, further information and direction would be required from the Board with respect to
reasons and concerns so that such matters can be considered by the Committee.

Next Steps
If the Board approves the recommendation, a motion to adopt the Governance Policies in
principle will be brought forward to the next Regular Board Meeting. the Director of Education
and/or designate will proceed with scheduling a date for training and providing Trustees with
the required notification.

Donna Breault
Chair, Board Governance Ad Hoc Committee

Near North District School Board Governance Policy
The Governance Policy has been developed to highlight and support the very important
governance function of the Near North District School Board. In addition to clearly defining the
role of the Board, the role of the Director of Education, and the delegation of authority from the
Board to the Director, it includes the following as policies:
1. Foundational statements which provide guidance and direction for all activities within the
Near North District School Board;
2. Strategic directions for the district;
3. Expectations for the development of a positive learning and working environment across
the district;
4. Directions to foster effective parent and community relations;
5. Guidelines for how the Board itself is to function and how individual trustees are to
conduct themselves; and
6. Non-delegable matters such as policy-making, selection of the Director of Education
and evaluation of the Director’s performance.
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This Governance Policy is intended to be supplemented by an Administrative Guidelines
Manual, the primary written document by which the Director of Education directs staff.
Administrative guidelines must be entirely consistent with Board policies. The development of
two separate and distinct documents is meant to reinforce the distinction in the Near North
District School Board between the Board’s responsibility to govern and the Director’s
administrative duties.
The Board of Trustees and staff are committed to ensure students and student success and
well-being are the primary focus of all of our efforts. Our mission is to enable all students to
reach high levels of achievement and to acquire the knowledge, skills and values they need to
become responsible members or a democratic society.

Our mission is to educate learners to their fullest potential in preparation for life-long learning.
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Our mission is to educate learners to their fullest potential in preparation for life-long learning.

Policy No.

Governance Policy 1

Adoption Date
Review Date
Revision Date

VISION, MISSION, AND VALUES
RATIONALE
This governance policy has been developed to identify the Board’s vision, to describe the role
the Board sees itself fulfilling, and to state the values that the Near North District School Board
embraces. This policy also sets out Board priorities for the district.
This policy is a public statement of the intent and governing principles of the Board.
Section 1 - RELATIONSHIP TO BOARD PRIORITIES
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The Near North District School Board is committed to demonstrating ethical leadership and
ensuring good governance of the NNDSB in support of the Mission, Vision and Values and
strategic goals and priorities outlined in the Multi-Year Strategic Plan. Regular and ongoing
review of governance practices contributes to a system that demonstrates accountability,
transparency and confidence in public education.
Section 3 - BOARD EXPECTATIONS

Board Governance By-Laws and Policies, Administrative Procedures established by the
Director of Education and all Board activities must be consistent with the Board’s vision,
mission and values.
Secton 2 - POLICY
The Near North District School Board’s purpose is to exemplify and promote the following
vision, mission and values in accordance with the established Multi-Year Plan:
2.1 Vision
The Near North District School Board will create and sustain a dynamic culture that provides a
relevant and engaging learning environment that inspires excellence in everyone.
2.2 Mission
Our mission is to educate learners to their fullest potential in preparation for life-long learning.
2.3 Values

Our mission is to educate learners to their fullest potential in preparation for life-long learning.

The Near North District School Board supports the statement that, “Values are the
fundamental beliefs and principles that frame how its employees and students operate and
how decisions are made.” Accountability is built in when we practice good citizenship by
demonstrating integrity, respect, empathy, equity and inclusivity toward each other. The result
is:
•
•
•

Knowing our students, families and staff
Honouring our students, families and staff
Supporting our students, families and staff.

2.4 Board Priorities
A. Excellence in Teaching and in the Learning Environment
Quality teaching and learning is critical to nurture responsible and productive citizenship
and to set the foundation for life-long learning. Students will be prepared to live
productive lives. The Near North District School Board is committed to creating
opportunities for students to develop the skill and knowledge to learn effectively and live
productively in an increasing global and digital world.
Achieving Excellence
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All children and students in our care will experience individual success in their
educational journey.
Ensuring Equity

All children and students will be provided with a rich and fulsome educational
experience that meets their diverse needs and leads to maximum success.
Promoting Well-Being

All children and students, within a safe and accepting learning environment, will develop
enhanced mental and physical health, a positive sense of self and belonging and the
skills to make positive choices.
B. Excellence in Creating a Culture of Caring
A culture of caring can be achieved through a dedication to knowing, honouring and
supporting students and their families, staff and members of our community. Together,
we must model our stated values, we must practice acknowledgement of others and we
must continuously meet student needs. There is a definite relationship between a
culture of caring and student achievement and well-being. Creating a culture of caring
also involves a celebration of our successes.
C. Excellence in Communication
The Near North District School Board is committed to promoting public confidence and
community support in public education. Effective communication provides opportunities
to share information and ideas that build stronger relationships. Good communication
practices throughout our organization are vital to the success of achieving our Mission –
“To educate learners to their fullest potential in preparation for life-long learning,” and
Our mission is to educate learners to their fullest potential in preparation for life-long learning.

our Vision – “To create and sustain a dynamic culture that provides a relevant and
engaging learning environment that inspires excellence in everyone.” When we all work
together, we will know, honour, and support our students, families and staff.
D. Excellence in Alignment of Resources
The ability of our Human Resources, Plant, Finance and Technology departments to
structure their thinking based on our core work is crucial. The core work of the Near
North District School Board is student achievement and well-being. All departments
within the Board will make all decisions with this core value in mind and from the
question, “Is this best for students?”
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Our mission is to educate learners to their fullest potential in preparation for life-long learning.
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Adoption Date
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POLICY DIRECTION AND DECISION MAKING
Rationale
This governance policy has been developed to ensure that there is a consistent approach to
development of Board policy that is respectful and consistent with policy governance roles and
responsibilities.
In this policy, the term guiding principle is understood to mean a brief, value-laden statement
that may infuse, direct or support any action, decision or practice to which it is related.
Section 1 - POLICY
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1.1 The Near North District School Board is committed to providing leadership
and
good governance to benefit public education in the region that the Near North DSB serves.
The guiding principles are intended to provide guidance to the Board when
directions for the educational community.

setting policy

Section 2 - SPECIFIC DIRECTIVES

The Board's guiding principles shall be reviewed no less often than every three years, as part
of the Board's strategic planning for the future.
The guiding principles of the Board shall ensure that all decisions made by the Near North
DSB should:
a) make students the primary focus;
b) support programs and services which challenge all students to achieve their
personal best;
c) recognize and value the diversity of its community by ensuring equity, accessibility
and fairness of learning opportunities;
d) consider the input of students, parents, staff and the wider community as appropriate
through a meaningful consultation process;
e) make efficient, effective and innovative use of its resources, based on sound
planning and best available information;

Our mission is to educate learners to their fullest potential in preparation for life-long learning.

f) foster vital and mutually beneficial relationships between schools, the populations
they serve and the communities in which they are situated; and
g) be professional, transparent, made with integrity and with respect for all.
REFERENCE DOCUMENTS
Education Act, S. 169.1 Duties and Powers of Boards
The Road Ahead II: A Report on the Role of School Boards and Trustees, Education
Improvement Commission, 1997
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Governance Policy 3

ROLE OF THE BOARD OF TRUSTEES
RATIONALE
This governance policy describes the Board’s major areas of responsibility and supports
effective board decision-making. Together with Board Policy Role of the Director of Education,
this policy clarifies the distinction between the Board of Trustees’ responsibility to govern and
the Director’s executive and administrative duties.
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ACCOUNTABILITY FOR STUDENT ACHIEVEMENT AND WELL-BEING
•
•
•
•
•

•
•

Make decisions that reflect the Near North District School Board’s focus on student
achievement and its mission of bringing learning to life, enabling students to fulfill their
aspirations.
Promote and foster a culture of equity and inclusion
Ensure that an appropriate educational program is available for all students in Near
North schools.
Promote clear, consistent expectations that focus on successful outcomes for all
students.
The Near North District School Board recognizes and appreciates the cultural and
individual differences inherent within the children of the First Nations, Métis, and Inuit
peoples and will encourage these students to become active participants within their
own educational processes and valued contributors to the enrichment of other students.
The Board will embed First Nations, Métis, and Inuit perspectives, traditions, and culture
in curriculum content areas.
Approve and ensure measures are in place that promotes student well-being.

ACCOUNTABILITY TO THE PROVINCIAL GOVERNMENT
•
•

Act in accordance with the Education Act, Regulations, and other statutory requirements
to ensure the implementation of provincial standards and policies.
Provide advice to the Ministry of Education and the Ontario Public School Boards’
Association, including advice regarding the regional and local implications of new policy
recommendations.

ACCOUNTABILITY TO THE COMMUNITY
•

Make decisions that reflect the Near North District School Board’s vision, mission,
values, and priorities as reflected in the Multi Year Strategic Plan
Our mission is to educate learners to their fullest potential in preparation for life-long learning.

•
•
•
•
•
•
•
•

Make decisions that represent the interests of the entire Near North district.
Ensure effective stewardship of the Board’s resources.
Establish processes that provide the First Nation Advisory Committee, the Special
Education Advisory Committee, the Parent Involvement Committee and School
Councils with opportunities for input according to their role.
The Board is committed to building partnerships and effective working relationships with
First Nations, Métis, and Inuit communities and organizations and to developing
teaching strategies and resources to support the success of these students.
Consult and engage with the staff, parents, students, and supporters of the Board on
the Board’s multi-year strategic directions.
Provide reports that describe district results in accordance with provincial policy.
Develop processes to receive and hear appeals in accordance with appropriate statutes
and Board policy.
Model a culture that reflects the Board’s Code of Conduct.

SYSTEM LEADERSHIP
•
•
•
•
•
•
•
•
•

Provide overall direction for the district by establishing the Board vision, mission, values,
and priorities as reflected in the Multi Year Strategic Plan.
Develop and approve a multi-year plan aimed at achieving the Board’s goals.
Include annual system priorities and expected outcomes in the Board plan.
Annually approve the MYSP plan in public session for district distribution.
Annually use the Board plan to drive the budget process.
Annually review the Board plan with the Director of Education.
Annually evaluate the effectiveness of the Near North District School Board in relation to
the Board plan.
Monitor progress toward the improvement of student achievement and well-being.
Ensure that reports on implementation of the Board plan are brought to the attention of
all stakeholders and employees of the Board through the Director.
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POLICY DEVELOPMENT, IMPLEMENTATION, AND REVIEW
•
•
•
•
•

Develop governance policies and by-laws that outline how the Board and district will
successfully function, and that promote the Board’s goals.
Ensure that a rationale statement is developed for all new policies prior to development.
Review Board policies every four years to ensure that they continue to reflect the
desired purpose and impact.
Monitor and evaluate the effectiveness of Board policies, directions, and priorities and
the efficiency of the implementation of these policies.
Hold the Director of Education responsible for the implementation of Board policies.

DIRECTOR/BOARD RELATIONS
•
•
•

Select the Director of Education.
Provide the Director with a clear job description and corporate direction.
Delegate administrative authority and responsibility to the Director through Board policy,
subject to the provisions and restrictions of the Education Act and Regulations.

Our mission is to educate learners to their fullest potential in preparation for life-long learning.

Commented [MK1]: Refers to plan prepared by Director, double
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•
•
•
•

Monitor and evaluate the performance of the Director in meeting the director’s duties
under the Act, including related policies, guidelines, and regulations as well as duties
under the multi-year plan and any other duties assigned by the Board.
Promote the professional growth of the Director in providing quality district leadership.
Ensure ongoing capacity building and succession planning for key positions.
Promote a positive working relationship with the Director of Education.

FISCAL RESPONSIBILITY
•
•
•
•
•
•
•
•

Ensure that a budget development process exists and is utilized.
Based on the Board’s strategic plan and other provincial directions, annually approve
the budget to ensure that financial resources are allocated to achieve the desired
results.
Ensure regular financial reporting to the Board through the Director.
Monitor the adequacy, reliability, and integrity of financial and statistical information and
data gathering activities.
Approve as per legislation all student accommodation plans and other planning
documents that drive budget decisions.
Establish an Audit Committee to ensure that the district is compliant with provincial audit
regulations and that the district has in place appropriate accountability processes.
Set parameters for collective bargaining.
Ratify Memoranda of Agreements with all bargaining units and non-union groups.

BOARD DEVELOPMENT
•
•
•
•
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Conduct a self-assessment of the Board’s effectiveness and performance on an annual
basis.
Develop an annual plan for both collective and individual trustee development by
increasing knowledge of the trustee role, Board processes, issues, and the Board
vision, mission, and values.
Use the expertise of the Director of Education and provincial organizations to help
develop and support the trustees’ professional development plan.
Seek opportunities to network with other school boards.

POLITICAL ADVOCACY AND COMMUNICATION
•
•

Develop and maintain positive and effective relations with officials in the Ministry of
Education at central and regional offices, members of provincial parliament, and
counterparts in municipal government.
Advocate for the interests of the NNDSB with the Ministry of Education and other
provincial and municipal officials as appropriate.

RECOGNITION
•
•

Develop mechanisms to ensure that the Near North District School Board recognizes
students and student achievement.
Develop mechanisms to ensure that the Near North District School Board recognizes
the achievements of the staff, volunteers, and community members.

REFERENCE DOCUMENTS
Education Act, S.169, 170 Duties and Powers of Boards
Our mission is to educate learners to their fullest potential in preparation for life-long learning.
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Governance Policy 4

BOARD SELF-ASSESSMENT: GOVERNANCE PROCESS
1. RATIONALE
The Near North District School Board has developed this governance policy to ensure
accountability for the effective governance of the school system and to parallel Board policy
related to the director of education’s performance review.
Such feedback will help to ensure a strong understanding of and adherence to Trustee roles
and responsibilities.
2. POLICY
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The Near North District School Board believes that a properly conducted self-assessment of
the Board’s governance performance benefits the Board, ensures high standards for system
leadership, enhances the relationship between the Director and the Board, and models the
importance of accountability for the system.
The process for the Board’s annual self-assessment provides a forum for constructive dialogue
and exchange of information among the members of the Board. The process allows for the
opportunity to review past accomplishments, progress and next steps. The process will
normally be annually. The end result will provide clear direction for the Board’s governance
performance in the subsequent year.
3. BOARD EXPECTATIONS
The chair is responsible for leading the self-assessment process with the Board. It is
recommended that all trustees provide feedback on the assessment.
3.1 The components of the Board self-assessment may include:
a) review of Board role performance as described in Board policy;
b) review of Board support for the multi-year plan;
c) monitoring of interpersonal working relationships;
d) monitoring of Board representation and communication;
e) monitoring relations between the Board and Director of Education;
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f) review of Board governance policies; and
g) creating a positive path forward.
3.2 The Board self-evaluation is intended to answer such questions as the following:
a) How well have we adhered to the Board vision, mission, and values; role of the corporate
Board; and Governance By-Laws?
b) How well have we supported our multi-year plan?
c) How do we rate our interpersonal working relationships?
d) How well do we receive input and communicate?
e) Are political dynamics and constituency-based interests handled constructively and
appropriately?
f) How would we rate our Board/Director relations?
g) What have we accomplished this past year? How do we know?
3.3 The Board will use a variety of evaluation tools and activities. The Board will determine in
advance of the annual self-assessment:
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a) what information will be collected;

b) how it will be collected and by whom;

c) who will have access to the information;
d) how it will be analyzed and compiled;

e) when and how it will be discussed and whether a facilitator will be asked to assist in the
discussions;
f) how reporting and feedback will occur;
g) how assessment results will be acted upon; and
h) how recommendations related to approved changes will be monitored.
3.4 Collection of information to inform the assessment may include:
a) a review of Board motions;
b) interviews with Board members and the Director of Education;
c) surveys of trustees and other stakeholders;
d) focus groups with community members and other stakeholders
e) use of an outside facilitator
Our mission is to educate learners to their fullest potential in preparation for life-long learning.

3.5 The end result of the self-assessment will provide information that details
accomplishments, and where appropriate, redirection, along with an agreement on objectives
for the improvement of governance practices for the coming year.
REFERENCE DOCUMENTS
Education Act. S 169.1 Duties and Powers of Boards
Board Policy No. 1 Vision, Mission and Values
Board Policy No. 3 Role of the Board of Trustees
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BOARD OF TRUSTEES CODE OF CONDUCT
PURPOSE
A Trustee position is an elected position which carries with it the understanding that the
electorate will decide at election time its support for the effectiveness of a Trustee. At the same
time, it is important to recognize the public trust and responsibility the collective body carries
and that this trust and responsibility is honoured through determining and enforcing norms of
acceptable behaviour. A code of conduct policy contributes to confidence in public education
and respect for the integrity of Trustees in the community. It deals with acceptable and
respectful behaviours, while promoting the accountability, openness and transparency of the
Near North District School Board. (“NNDSB”)
APPLICATION
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This Code of Conduct and the Enforcement Procedures identified within, apply to all Trustees
of the Board, including the Chair of the Board.
CODE OF CONDUCT

Section 1 - Integrity and Dignity of Office
1.1

Trustees of the Board shall discharge their duties loyally, faithfully, impartially and in a
manner that will inspire public confidence in the abilities and integrity of the Board.

1.2

Trustees of the Board shall recognize that the expenditure of school board funds is a
public trust and endeavor to see that the funds are expended efficiently, in the best
interests of the students.

1.3

Trustees, as leaders of the Board, must uphold the dignity of the office and conduct
themselves in a professional manner, especially when attending Board events, or while
on Board property.

1.4

Trustees shall ensure that their comments are issue-based and not personal,
demeaning or disparaging with regard to Board staff or fellow Board members.

1.5

Trustees shall endeavor to participate in trustee development opportunities to enhance
their ability to fulfill their obligations.
Our mission is to educate learners to their fullest potential in preparation for life-long learning.

Section 2- Avoidance of personal advantage and conflict of interest
2.1

No Trustee shall accept a gift from any person or entity that has dealings with the Board
if a reasonable person might conclude that the gift could influence the Trustee when
performing his or her duties to the Board. However, this does not, for example, preclude
a Trustee from accepting a free ticket or admission to a charitable event or professional
development event.

2.2

A Trustee shall not use his or her office to advance the Trustee's interests or the
interests of any family member or person or organization with whom or with which the
Trustee is related or associated.

2.3

No Trustee shall use his or her office to obtain employment with the Board for the
Trustee or a family member.

Section 3 -Compliance with Legislation
3.1

A Trustee of the Board shall discharge his or her duties in accordance with the
Education Act and any regulations, directives or guidelines thereunder and comply with
the Municipal Freedom of Information and Protection of Privacy Act, and any other
relevant legislation.

3.2

Every Trustee of the Board shall uphold the letter and spirit of this Code of Conduct.

3.2

Every Trustee shall respect and understand the roles and duties of the individual
Trustees, Board of Trustees, the Director of Education and the Chair of the Board.
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Section 4 - Civil Behaviour
4.1

No Trustee shall engage in conduct during meetings of the Board or committees of the
Board, and at all other times that would discredit or compromise the integrity of the
Board.

4.2

A Trustee of the Board shall not advance allegations of misconduct and/or a breach of
this Code of Conduct that are trivial, frivolous, vexatious, made in bad faith or vindictive
in nature against another Trustee of the Board.

4.3

When expressing individual views, Trustees shall respect the differing points of view of
other Trustees on the Board, staff, students and the public.

4.4

Trustees shall at all times act with decorum and shall be respectful of other Trustees of
the Board, staff, students and the public.

4.5

All Trustees of the Board shall endeavor to work with other Trustees of the Board and
staff of the Board in a spirit of respect, openness, courtesy, and co-operation.
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Section 5 - Respect for Confidentiality
5.1

Every Trustee shall keep confidential any information disclosed or discussed at a
meeting of the Board or committee of the Board, or part of a meeting of the Board or
committee of the Board, that was closed to the public, and keep confidential the
substance of deliberations of a meeting closed to the public, unless required to divulge
such information by law or authorized by the Board to do so.

5.2

No Trustee shall use confidential information for either personal gain or to the detriment
of the Board.

5.3

Trustees shall not divulge confidential information, including personal information about
an identifiable individual or information subject to solicitor-client privilege that a Trustee
becomes aware of because of his or her position, except when required by law or
authorized by the Board to do so.

Section 6 - Upholding decisions
6.1

All Trustees of the Board shall accept that authority rests with the Board, and that a
Trustee has no individual authority other than that delegated by the Board.

6.2

Each Trustee shall uphold the implementation of any Board resolution after it is passed
by the Board. A proper motion for reconsideration or rescission, if permitted by the
Board's Rules of Order, can be brought by a Trustee.

6.3

A Trustee should be able to explain the rationale for a resolution passed by the Board.
A Trustee may respectfully state his or her position on a resolution provided it does not
in any way undermine the implementation of the resolution.

6.4

Each Trustee shall comply with Board policies, procedures, By-Laws, and Rules of
Order.

6.5

The Chair of the Board is the spokesperson to the public on behalf of the Board, unless
otherwise determined by the Board. No other Trustee shall speak on behalf of the Board
unless expressly authorized by the Chair of the Board or Board to do so. When
individual Trustees express their opinions in public, they must make it clear that they are
not speaking on behalf of the Board.
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Section 7 – Operational Complaints
7.1

All Trustees understand that while the Board must remain accountable, the Board shall
not interfere in matters delegated to the Director of Education.

7.2

When a complaint is received regarding an operational matter Trustees shall adhere to
the following process:
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a.

The Trustee will determine if the proper communication protocol has been
followed and shall not offer any evaluative comments or solutions to the matter.

b.

The Trustee shall confirm that the complaint will be referred to the Director of
Education or his/her delegate who will look into the matter and shall respond
directly.

c.

The Trustee shall inform the Director of Education or designate of the complaint,
and request that it be handled.

ACKNOWLEDGEMENT AND UNDERTAKING
I confirm that I have read, understand and agree to abide by the Board's Code of Conduct.
DATE: ____________

SIGNATURE:
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ROLE OF THE DIRECTOR OF EDUCATION
RATIONALE
This governance policy describes the major areas of responsibility of the Director of Education
as the Chief Education Officer and the Chief Executive Officer of the Board. Together with
Board Policy Role of the Board, this policy clarifies the distinction between the Board’s
responsibility to govern and the Director’s executive and administrative duties.
AREAS OF THE DIRECTOR’S RESPONSIBILITY
STUDENT ACHIEVEMENT AND WELL-BEING
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•

Takes the necessary steps to provide a safe, caring, learning environment.

•

Provides advice and leadership to the Board in setting goals for student achievement
and well-being, and in promoting the Near North District School Board vision of inspiring
success for all students;

•

Ensures that students in the district have the opportunity to meet the standards of
education mandated by the Ministry of Education.

•

Maintains the conditions that foster respectful and responsible behaviour for each
student.

•

Takes the necessary steps to provide for the safety and well-being of students

•

Takes the necessary steps to provide appropriate facilities to accommodate students.

EDUCATIONAL LEADERSHIP
•

Provides advice, leadership, and direction to the Board on all educational matters.

•

Provides direction and educational leadership to the district and is accountable for the
effective functioning of the system.

•

Demonstrates a positive relationship with provincial and regional Ministry of Education
officials and with the staff at local government levels.

•

Advocates for the district’s needs at the provincial level.
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•

Develops and maintains positive and effective relations with the system leadership team
and the staff in district schools and departments.

•

Provides a Director’s annual report to the Board and to the Minister on action taken
during the previous year, as required by legislation including making reference to the
multi-year plan.

DIRECTOR AND BOARD RELATIONS
•

Establishes and maintains positive working relations with the Board and individual
Board members.

•

Supports the Board in performing its role and facilitates the implementation of its role as
outlined in Board policy.

•

Communicates effectively with the Board and individual Board members.

•

Provides advice on governance and organizational leadership.

SYSTEM LEADERSHIP AND PLANNING
•

Demonstrates positive and proactive district leadership that has the support of the staff
with whom the director works most closely.

•

Develops effective approaches for succession planning.

•

Provides leadership for the development and annual review of the Board’s multi-year
strategic directions.

•

Works with the Board of Trustees to ensure that the MYSP establishes Board priorities
and the specific measures and resources that will be applied to achieve the priorities.

•

Reports regularly on implementation and results achieved in relation to the Board’s
MYSP.

DRAFT

FISCAL RESPONSIBILITY
•

Ensures that the fiscal management of the district is in accordance with the Ministry’s
Grants for Student Needs (GSN), other applicable grant regulations, and in accordance
with the provisions of the Education Act and Regulations.

•

Ensures that the fiscal management of the district is in alignment with the Board’s multiyear strategic plan.

ORGANIZATIONAL MANAGEMENT
•

Demonstrates effective organizational skills that result in district compliance with all
legal, Ministerial, and Board mandates and timelines.

•

Reports to the Board and Minister with respect to matters identified in and required by
the Education Act and Regulations.
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•

Brings to the attention of the Board any act or omission by the Board that in the opinion
of the director of education may result in or has resulted in a contravention of the
Education Act or any policy, guideline, or regulation made under the Act.

•

Advises the Deputy Minister of Education of the act or omission if the Board does not
respond in a satisfactory manner to an act of omission brought to its attention.

PERSONNEL MANAGEMENT
•

Has overall authority and responsibility for all personnel-related issues, except those
personnel matters precluded by Board policy, legislation, or collective agreements.

•

Ensures effective processes are in place for the selection, supervision, development,
and performance review of all staff.

•

Ensures effective processes are in place for ongoing capacity building and succession
planning throughout the organization.

•

Ensures compliance with human rights and labour relations legislation.

•

Makes every effort to identify and remove discriminatory biases and systemic barriers
that would limit the opportunities for individuals from diverse communities for
employment, promotion, and succession planning in all positions in schools and the
district.
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POLICY/PROCEDURES
•

Provides leadership in the planning and development of Board policies.

•

Provides leadership and accountability for the implementation and review of Board
policies.

•

Provides leadership and accountability for the planning, development, implementation,
and evaluation of administrative procedures.

COMMUNICATIONS AND COMMUNITY RELATIONS
•

Establishes effective communication strategies to keep the district and community
informed of key monitoring reports, student and staff achievements, local issues, and
Board decisions.

•

Ensures open, transparent, and positive internal and external communications are in
place.

•

Ensures that School Councils and the Parent Involvement Committee have the
opportunity to provide appropriate advice and support as required in the regulations
and/or Board policy.

•

Participates in community affairs in order to enhance and support the district and
promote public education.
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RECOGNITION AND PUBLIC RELATIONS
•

Establishes effective recognition programs and strategies to ensure that the internal and
external audiences are aware of student, staff, volunteer, and district successes.

REFERENCE DOCUMENTS
Education Act, S. 283 Chief Executive Officer Education Act. S. 283.1 Duties of Director
APPLICATION
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SELECTION OF THE DIRECTOR OF EDUCATION
1. RATIONALE
This governance policy establishes governing principles for a process by which the Board will
select a candidate for the position of Director of Education.
The Near North District School Board is committed to recruiting and employing a Director of
Education who is highly qualified and who possesses outstanding leadership qualities.
The Board recognizes the importance of appointing a highly effective system leader to
implement the work of the Board. The Board shall seek a chief education officer/chief
executive officer who promotes success for all students and staff members, open
communication, and positive community relationships.
2. POLICY
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2.1 The Near North District School Board has a policy, Role of the Director of Education, which
is particularly relevant for the purposes of the recruitment and selection of a Director of
Education. The policy describes the Board’s expectations of the Director. The role description
highlights a commitment to student achievement and well-being. It states that the Director
must provide educational leadership; demonstrate effective system direction and planning;
exhibit fiscal responsibility; and provide successful organizational and personnel management.
The policy describes a Director who establishes positive working relations with members of the
Board, the staff, and community. In addition, the Director is expected to engage in effective
communications with all stakeholders to promote and protect public education within the
district and the province.
2.2 The Ontario Leadership Framework is another valuable resource for the selection process.
The Framework describes in some detail the following practices that are considered essential
to effective system leadership: improving core processes such as setting directions and
accomplishing goals; creating supporting conditions by networking and aligning the work of
system; supporting professional leaders; supporting elected leaders; and building productive
relationships. In addition, the Ontario Leadership Framework includes a section on personal
leadership resources, providing the best current evidence about leadership traits and
dispositions most likely to influence the effectiveness with which leadership practices are
enacted.
2.3 The Board is committed to the establishment of a selection process for the Director’s
position which captures the complexity of the workplace and provides practical, multi-criteria
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assessments of the degree to which the candidates possess the knowledge, skills, and
attributes of a successful system leader.
3. BOARD EXPECTATIONS
3.1 The Selection Committee
a) When it is known that the position of Director of Education will become vacant, the
Board may or may not select a consultant to assist in the screening and selection
process. If the Board chooses to engage a consultant, they may be asked to perform
any of the duties related to the selection process, including checking the references and
qualifications of applicants.
b) The Board will establish an ad hoc selection committee to short-list the candidates to
be interviewed by the Board. The selection committee shall consist of a minimum of five
trustees, including the chair and/or vice-chair. The Board preference is for involvement
of all members of the Board in the selection process.
c) To ensure that the selection process considers local needs, the Board will gather
information about the strengths of the system, challenges for the coming years, and the
qualities and skills that are perceived as necessary for the Director of Education. Those
to be consulted may include the senior team, trustees, employee groups, and the
Parent Involvement Committee.
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d) The consultant or a designate of the selection committee is responsible for the inservice training of the committee as required to ensure a consistent and fair process.
e) The selection committee will study all submissions from candidates in response to
an advertisement about the position, ensure that references have been contacted, and
select an appropriate number of candidates for further consideration.
f) The Board will stress the importance of confidentiality and respect for all candidates
throughout all steps of the process.
3.2 The Board Interview
1. a) Once the selection committee has ranked all internal and external applicants, it shall
recommend an appropriate number of candidates for final consideration in an interview
with the Board.
2. b) All trustees of the Board, except the student trustee(s), will be involved in the Board
interview for the Director’s position.
3.3 Final Decision
If a candidate is supported by a majority of the Board in Committee of the Whole, a
recommendation will go to open session that the Board hire the candidate. The Board motion
will include the length of term of the personal services contract of the new Director and the
start date.
3.4 Appointment of the Director
Our mission is to educate learners to their fullest potential in preparation for life-long learning.

1. a) The Near North District School Board will make a formal resolution in open session
to appoint the candidate as Director of Education and Secretary to the Board.
2. b) The announcement of the appointment of the new Director will be coordinated with
the new Director and the communications officer of the board.
3. c) The appropriate Ministry of Education officials will be advised of the appointment.
REFERENCE DOCUMENTS
Education Act, S 279 Duty of Board to Employ a Director of Education, Education Act, S 283
Chief Executive Officer
Education Act, S 283.1 Additional Duties of Director of Education Ontario Regulation 309
Supervisory Officers
Municipal Freedom of Information and Protection of Privacy Act
Ontario Leadership Framework 2012
Policy No.1: Vision, Mission, and Values
Policy No.6: Role of the Director of Education
Board Policy No.9: Delegation of Authority
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DIRECTOR OF EDUCATION PERFORMANCE REVIEW
Rationale
The Near North District School Board believes that a properly conducted program of evaluation
of the Director of Education benefits the Director, ensures accountability, assists the Board in
providing quality educational service, and models the importance of systematic assessment
throughout the Board. The Director of Education Performance Review policy and procedure
supports student achievement and well-being and confidence in public education by ensuring
that regular performance appraisals of the Director of Education are completed. The
performance review process is an opportunity to ensure that the NNDSB is meeting the needs
of students and the broader school community. The performance review process provides
opportunities for feedback and discussion about:
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a) professional growth

b) clarification of job expectations and priorities

c) the development of clear expectations and plans for the system
d) evidence of performance

e) identification of areas where performance may be improved
f) professional development
g) the confirmation and acknowledgement of successes
1. Utilizing the Ontario Leadership Framework
The Ontario Leadership Framework (OLF) will be an important resource during the
performance review process. The document will help provide essential information to the
Board of Trustees during the review.
The OLF the identifies five key leadership capacities that are crucial for effective
leadership. These are:
• Setting goals
• Aligning resources with priorities
• Promoting collaborative learning cultures
• Using data
• Engaging in courageous conversations
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The OLF expands on the role of the Director as set forth in the Education Act by identifying
key areas of responsibility as per the job description and the implementation of the MultiYear Strategic Plan to support the direction of the Board and ensure that there is
adherence to the requirements of the Education Act and related regulations.
2. Role and Responsibilities
The Director of Education is the Chief Executive Officer and Chief Education Officer of the
Near North District School Board (NNDSB). The Director is the sole employee who reports
directly to the Board of Trustees and acts as Secretary to the Board.
Through the Director of Education, the NNDSB holds all its schools accountable for results
based on expectations set at the Provincial and NNDSB levels.
The Director informs the Board of any changes in Board policies that may be required
arising from operations or legislative changes and keeps the Board updated on all legal
matters.
The Director is responsible for the successful implementation of the Multi-Year Strategic
Plan (MYSP) as set by the Board of Trustees. This will be monitored through the Director’s
annual performance review. (Education Act s. 169.1)
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The Education Act clearly outlines expectations for the Director of Education/Secretary to
the Board (Education Act, s. 283, 283.1).
Changes to the role of the Director may arise through amendments to the Act or regulations
set forth, and clarification of these duties are regularly communicated through memoranda
from the Ministry of Education. Changes to the role of the Director may also occur through
regular review of the Board’s policies as outlined in the NNDSB Governance manual.
The Director of Education is responsible for:
a) participating in the performance review process
b) identifying annual goals in collaboration with the Board, based on the MYSP and the
Board Improvement Plan for Student Achievement (BIPSA)
c) provide periodic and timely reports to the Board of Trustees regarding the status of the
annual goals
d) engaging in ongoing dialogue with the Board of Trustees regarding the performance
review process
e) respond to new policies or requests emanating either from the Board of Trustees or
through legislation in a timely manner, balancing the needs and expectations of key
stakeholders
f) prepare and disseminate an Annual Report to the public according to Ministry of
Education and Board requirements; and
g) ensure that staff are effective and capable of fulfilling their respective duties and
responsibilities, and that areas of concern are addressed
The Chair of the Trustees is responsible for:
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a) leading the annual appraisal process, and will ensure that all trustees are invited to
participate
The Board of Trustees is responsible for:
a) collaboratively establishing annual goals and outcomes with the Director of Education
every September
b) monitoring and evaluating the performance of the Director of Education in meeting
their duties under the Education Act and Regulations, Ministry Directives, Board Policy, the
MYSP, and the BIPSA;
c) reviewing the Director of Education Performance Review policy in accordance with the
priorities in the MYSP and the approved policy review cycle;
d) engaging in ongoing dialogue with the Director of Education regarding the performance
review process;
e) reviewing input from the Director of Education on any strategic priorities that may be
changing based on the evolving community, educational and political environment;
f) addressing any allegations of inappropriate conduct by the Director of Education in
accordance with the appropriate policy and/or procedure;
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g) understanding and communicating with members of the community about the Director of
Education Performance Review policy and procedure, as required;
h) enacting the Director of Education Performance Review procedure; and
I) approving any revisions to the Director of Education Performance Review procedure.
The Board of Trustees will provide written feedback to the Director of Education at the end
of the annual performance review period. This feedback will include evidence of overall
performance and accomplishments in relationship to the mutually established goals and if
required, identify areas where performance may be improved. The confidential report will
be filed in the Director’s Human Resources file.
3. Accountability and Transparency
An accountable, transparent and effective Director of Education Performance Review
process will:
•
•
•
•
•
•
•
•

identify a clear rationale and objectives for the process
meet legal and other requirements of the Director’s Employment Contract
clearly outline a process and timelines
identify mutually agreed upon assessment criteria and goals that are measurable,
based on the Director’s Goals Report, the Director’s Annual Report, the Annual
Operating Plan, the MYSP, legislative requirements and Board policy
collect objective evidence to support assessment criteria and goals
outline overall performance based on agreed upon assessment criteria and goals
identify a process for addressing situations where performance is unsatisfactory
include a written report for approval by the Board of Trustees.
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4. Confidentiality
The Director of Education’s performance review is confidential and will be conducted in
private. Materials related to the performance review will remain confidential. Only
information about the completion of the process and identification of goals and priorities will
be shared.
5. Director of Education Performance Review Committee
This committee of the Board is responsible for ensuring that the Director of Education
Performance Review process is followed.
The committee will be composed of the Chair of the Board and four additional trustees
approved by the Board annually. The Director of Education is a non-voting member of this
committee. When necessary, the Director may be excused to allow trustee members to
engage in discussions privately.
6. Performance Review Process
Initiating the Performance Review Process
At the first Board meeting in September of each year, the Director of Education will present
a Director’s Goals report to the Board of Trustees.
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The Director of Education Performance Review Committee will then work with the Director
of Education to finalize system priorities for the upcoming year, taking into consideration
any input from the Board and adjustments to the Director’s Goals Plan, the Director’s
Annual Plan, the MYSP and the Annual Operating Plan.
Periodic Reporting

The Director of Education will provide three yearly updates to the Board of Trustees that
focus on progress and challenges related to the Director’s Goals report. These updates will
provide opportunities for dialogue to take place with the Director and the Board of Trustees.
Annual Performance Review
Each year, the Director of Education’s Performance Review Committee will work with the
Director of Education to prepare a final evaluation report to the Board, taking into
consideration the three yearly updates from the Director of Education. All trustees will
provide input on the report.
7. Performance Review Cycle
September
•
•
•

The Director shall present a Director’s Goals report to the Board.
The Director shall present the Board with the Annual Operating Plan for the current
school year.
The Board of Trustees shall collaborate and have ongoing dialogue with the Director of
Education to set goals for the performance appraisal period that include professional
goals.

October
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•

In every year two of the role of Director, and yearly thereafter a performance review will
be conducted. The Chair of the Board or the Chair’s designate will lead the process
which may include a third-party assessment tool or a contract with an external
consultant.

November
•
•
•
•

The Director shall complete a self-evaluation based on the previous year’s appraisal
process.
The Director will make a presentation to the Board of Trustees based on the criteria
established in the Performance Review Meeting.
The Board of Trustees will meet to discuss the Director’s self-evaluation and
presentation and will prepare feedback for the Director.
In the year of the Municipal and School Board election, the appraisal meeting with the
Board and the Director, and the written report must be completed in November prior to
the term of a new Board of Trustees.

December
•

The Performance Review Committee will meet with the Director to discuss the feedback
prepared by the Board. A written report will be shared with Trustees and provided to
the Director, a copy which will be filed in the Director’s Human Resources file.

une
•
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The Performance Review Committee will share the final Performance Review document
with the Board of Trustees.

8. Annual Public Communication

Annually at the June public meeting of the Board, the Board of Trustees will publicly
confirm the completion of the Director of Education Performance Review
9. Performance Improvement Plan

In situations where the Director of Education Performance Review determines the
performance of the Director of Education to be unsatisfactory, a plan will be created which
identifies:
(a) criteria for the rating,
(b) identification and explanation of the area(s) of concern,
(c) areas requiring attention with links to the specific expectations of the job,
(d) steps to be taken to correct the action,
(e) indicators of success, and
(f) timelines for completion.
The Director of Education Performance Review Committee will monitor progress on the
overall area(s) of concern and ensure that they are addressed in accordance with the
agreed upon criteria and timelines.
If the Director of Education fails to meet the targets outlined in the Director of Education
Performance Improvement Plan by the timelines outlined, the Board may take further
action, including, but not limited to coaching and dismissal.
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Setting Direction and Goals
Critical to effective leadership, the Director will demonstrate the ability to creatively,
strategically, and with focus, identify goals that will reflect the direction that has been set by
the Board of Trustees and that are critical to student achievement and well-being.
The Director:

U

N

R

S

O

C

Develops and implements an Annual Plan based on the
Board Multi-Year Strategic Plan, identifying goals for the
year that will include Board priorities and incorporate
directives from the Ministry of Education.

0

1

2

3

4

5

Will demonstrate how consideration for the entire
system was given in order to attend to operational
issues.

0

1

2

3

4

5

Is able to think through issues, anticipate problems, and
trace out the consequences of different choices and
actions.

0

1

2

3

4

5
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Promotes and supports questioning of existing ways of
operating and encourages creative approaches to
problem solving.

0

1

2

3

4

5

Promotes positivity by championing the Mission and
Vision of the NNDSB using positive messaging,
celebrating successes, and developing productive
relationships.

0

1

2

3

4

5

Total: _______________

Evidence/Comments:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
_______________
U- Unable to assess N- Not at all R- Rarely S- Sometimes OOften C- Consistently
Organizational Development, Building Relationships and Developing Staff
The Director will work toward developing staff within the NNDSB and building effective
relationships both internally and externally of the system.
The Director:

U

N

R

S

O

C

Identifies, develops and sustains productive
relationships with key stakeholders, locally and
provincially, to positively influence the direction of public

0

1

2

3

4

5
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education and the NNDSB.
Effectively plans and co-ordinates communication
approaches that build public support and promote the
Board’s vision, mission, values, programs, activities and
results.

0

1

2

3

4

5

Coaches and fosters the development of skills and
potential of others through success planning to support
all areas of the Board.

0

1

2

3

4

5

Actively looks for, develops and maintains community
partnerships that will benefit the Board.

0

1

2

3

4

5

Participates in school and community events to ensure
that there is a public profile of the Director and that
enhances and supports a positive understanding and
attitude towards public education and the NNDSB.

0

1

2

3

4

5

Total: _______________
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Evidence/Comments:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
__________________
U- Unable to assess N- Not at all
Consistently

R- Rarely

S- Sometimes

O-Often

C-

Excellent and Collaboration in Teaching and Learning
The Director will work with the organization to build a collaborative learning and working
culture within the NNDSB. The Director will set high expectations for learning outcomes
and monitoring and evaluating the effectiveness of instructional leadership.
The Director:

N

R

S

O

C

U

Works collaboratively with others to determine priorities
and builds a culture that promotes shared knowledge,
shared responsibility for outcomes and continuous
improvement of program delivery.

0

1

2

3

4

5

Provides leadership and oversight aimed at promoting a
safe, health and caring environment that fosters
respectful, responsible and inclusive behaviours
throughout the whole system.

0

1

2

3

4

5
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Uses the Board’s Multi-Year Strategic Plan as the
foundation for all system-wide decision making and
direction and ensures alignment between the MYSP,
Board and School Improvement Plans and Ministry
goals for student achievement and well-being.

0

1

2

3

4

5

Provides leadership that promotes clear, consistent and
continuous board-wide focus on successful outcomes
for students.

0

1

2

3

4

5

Uses system, provincial and school data to monitor
progress and to determine new goals and next steps.

0

1

2

3

4

5

Makes decisions that reflect a solid understanding of the
importance of student engagement in improving student
learning.

0

1

2

3

4

5

Makes decisions that reflect an understanding of student 0
safety, inclusion, and well-being.

1

2

3

4

5

Is informed on leading best practices in education and is
proactive in leading the system to adapt to new
approaches, where appropriate.

1

2

3

4

5

0
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Total: _______________

Evidence/Comments:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
__________________
U- Unable to assess N- Not at all
Consistently

R- Rarely

S- Sometimes

O-Often

C-

Accountability and Aligning Resources
The Director will strive for accountability to students, staff, parents of the NNDSB and our
broader community, and will align Board resources to reflect commitment to student
achievement goals while maintaining fiscal responsibility
The Director:

U

N

R

O

S

C

Uses the Board’s Multi-Year Strategic Plan as the
foundational document for accountability.

0

1

2

3

4

5
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Manages financial, human, and physical resources
efficiently.

0

1

2

3

4

5

Ensures fiscal management in accordance with the
Ministry funding model and related grant regulations and
that the needs of the system are met within this
provision.

0

1

2

3

4

5

Monitors the progress of the Annual Plan and Board
Operations and deploys resources to meet changing
demands and circumstances, ensuring the Board’s
priorities are met and system improvement is ongoing.

0

1

2

3

4

5

Manages resources with an understanding of the
broader impact of resource decisions on all areas of the
Board and incorporating input from the Trustees budget
setting process.

0

1

2

3

4

5

Develops and presents an accurate and transparent
0
account of Board and school performance through
regular reports to the Board, communications to the
system, and a Director’s Annual Report as prescribed by
the Education Act.

1

2

3

4

5

Works with senior staff to ensure department/program
accountabilities are clearly defined, understood and
regularly reviewed and evaluated.

1
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4

5

0

2

3

Total: _______________

Evidence/Comments:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
__________________
U- Unable to assess N- Not at all
Consistently

R- Rarely

S- Sometimes

O-Often

C-

Support Corporate Governance
The Director will work toward building a relationship with the Board of Trustees of the
NNDSB, assisting all trustees to be effective in their roles.
The Director:

U

N

R

S

O
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C

Assists the Board to develop, review, and update a
Multi-Year Strategic Plan to establish and promote the
Board’s vision, mission and priorities as directed by the
Ministry of Education and prescribed within the
Education Act.

0

1

2

3

4

5

Supports the Board of Trustees in performing its
governance role and facilitates the planning,
development, implementation, and review of policies
that maintain accountability to the Ministry and with
stakeholders.

0

1

2

3

4

5

Keeps the Board regularly informed on all important
aspects of the status and development of the
organization, including student achievement, financial
management, human resources management as well as
issues of concern, legal proceedings involving the
Board, any communication addressed to the Board, and
new opportunities identified or brought forward.

0

1

2

3

4

5
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Brings forward an Annual Plan that identifies and is
related to the priorities of the Multi-Year Strategic Plan
and reports regularly to the Board on progress of the
goals identified for the year.

0

1

2

3

4

5

Communicates well and has a positive and effective
working relationship with the Chair, and all other Board
members.

0

1

2

3

4

5

Total: _______________

Evidence/Comments:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
__________________
U- Unable to assess N- Not at all
Consistently

R- Rarely

S- Sometimes

O-Often

C-

Personal Effectiveness
The Director will demonstrate a high degree of integrity and personal effectiveness toward
all stakeholders of the system, as well as community stakeholders.
The Director:

U

N

R

S

O
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C

Demonstrates personal and professional integrity,
credibility, and a commitment to ethical practice

0

1

2

3

4

5

Demonstrates a high level of personal awareness and
accountability for own actions and impact

0

1

2

3

4

5

Is resilient and perseveres in the face of challenges and
is able to work in an environment of uncertainty and
ambiguity

0

1

2

3

4

5

Has a solid awareness and understanding of the unique
community challenges that exist in each region of the
NNDSB

0

1

2

3

4

5

Treats people fairly and with respect and demonstrates
compassion and empathy as appropriate

0

1

2

3

4

5

Always promotes and is involved in creating and
sustaining effective learning cultures for all stakeholders

0

1

2

3

4

5

Actively seeks and utilizes feedback from others

0

1

2

3

4

5

Demonstrates a high level of initiative and motivation to
achieve learning and program goals

0

1

2

3

4

5

Is able to make challenging decisions using sound
judgement and data

0

1

2

3

4

5

Is visible and accessible in the system and in
communities proactively engaging and promoting public
confidence in the NNDSB

0

1

2

3

4

5
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Total: _______________
Evidence/Comments:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
__________________
U- Unable to assess N- Not at all
Consistently

R- Rarely

S- Sometimes

O-Often

C-

References:
Education Act s.169.1
The Institute for Education Leadership- The Ontario Leadership Framework A School and
Leadership Guide to Putting Leadership Framework into Action, 2013.
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DELEGATION OF AUTHORITY
1. RATIONALE
This governance policy delegates certain responsibilities and powers of the Near North District
School Board to the Director of Education and describes executive limitations on those
powers.
2. POLICY
This policy delegates authority to enable the Director of Education to provide leadership as the
chief education officer and chief executive officer of the Near North District School Board. The
Director of Education is responsible for the administration of all aspects of the school board’s
operations.
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3. HUMAN RESOURCES

3.1 The Director of Education is authorized to hire staff in accordance with the Education Act,
the Human Rights Code, requirements for a criminal record check under the Criminal Code
(Canada), and within the staff complements and salary ranges approved in collective
agreements and the annual Board budget.
3.2 The Board delegates authority to the Director to hire staff using a fair selection process
based on qualifications, experience, and merit that supports the creation of a bias-free
workplace.
3.3 The Director is authorized to establish human resource procedures, including performance
appraisals, job expectations and responsibilities, job authority for the staff, professional
development of all staff, the effective handling of grievances, and protection against wrongful
conditions.
3.4 All negotiating teams are the responsibility of the Director of Education and all members of
negotiating teams are accountable to the Director.
3.5 The Director is expected to administer all authority under this policy in accordance with the
Education Act, Ministry of Education policy and all other appropriate legislation.
3.6 The Director will obtain clear parameters for settlement from the Board before undertaking
negotiations with any employee bargaining unit and will abide by the terms of collective
agreements.
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3.7 The Director will avoid and declare potential conflict and bias during the selection process
and in the workplace arising from a work relationship between an employee and a member of
that employee’s immediate family, including the Director of Education.
4. FINANCE
4.1 The Director will ensure that Board assets are protected from unnecessary risk and are
insured against theft and casualty losses to at least replacement value.
4.2 The Director will ensure that Board buildings and equipment are maintained in a state that
meets health and safety standards.
4.3 The Director will protect the organization, the Board, and staff from unnecessary exposure
to claims of liability or loss.
5.ADMINISTRATION
5.1 The Director will ensure that student accommodation and capital planning does not deviate
materially from the approved Capital Plan.
5.2 The Board reserves to itself the authority to make decisions on specific matters. The Board
will instruct the Director of Education through written policies and decisions of the Board in
public session. Further, the Board requires that any new provincial legislation or major
initiatives must be initially brought to the Board for discussion and determination of decisionmaking authority.
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6. DELEGATION: ADMINISTRATIVE PROCEDURES

6.1 The Board delegates to the Director the right to develop administrative procedures to
implement Board policy and to address all issues not governed by Board policy.
6.2 The Director of Education and designates will develop, implement, and monitor a
comprehensive series of administrative guidelines procedures. The procedures must comply
with legislated requirements; be consistent with Board policies, goals and priorities; provide
system direction; and ensure the reasonably uniform application of the procedures by those
staff members responsible for their implementation.
6.3 Procedures will evolve over time as new tools emerge, new processes are designed, and
the environment changes. Procedures must be agile and responsive to the context.
Procedures that are unnecessarily restrictive limit the creativity that staff members bring to
their work.
6.4The Board delegates to the Director of Education the authority to develop administrative
procedures in the following major categories:
•

General Administration: General administration procedures deal with system planning,
matters that affect the whole district, issues that affect both students and staff members,
and community involvement.

•

Educational Programs and Materials: These procedures describe school organization,
the curriculum, instructional strategies, and curriculum resources.
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•

Students: These administrative procedures deal with all student matters. Some
examples are school attendance, student welfare and safety, supervision, emergency
plans, discipline, student evaluation, reporting to parents, and awards.

•

Personnel and Staff Relations: These procedures deal with any matters related to staff
members or volunteers. Procedures describe such issues as hiring of staff, staff
records, health and safety, benefits and assistance, professional development,
performance appraisal, professional misconduct, and recognition.

•

Business Administration: Business administration procedures relate to the management
and maintenance of the Human Resources, Finance, Facilities and Information Services
departments.
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POLICY DEVELOPMENT AND MANAGEMENT
1.0 RATIONALE
The Board of Education is accountable to students, parents, staff and the community at large,
to ensure that programs and services of high caliber are in place and are effective; that all
academic and support staff positions are occupied by caring, qualified and competent persons;
and that all available resources are used wisely. To achieve these objectives, the Board shall
establish specific policies to guide the actions of the Board of Trustees and Director of
Education to measure the effectiveness of policy implementation every four years.
2.0 POLICY
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In general, policies shall be focused statements of the Board’s intent, governing principles, or
desired results. They shall be broad enough to allow flexibility in dealing with diverse
situations, while ensuring consistency across all schools and departments.
2.1 At least once in every four-year term, the Board shall establish and/or review a mission
statement and core values for the system and set strategic directions for the ensuing four
years by creating, updating or revising a Multi-Year Strategic Plan. This will be an open,
consultative process.
2.4 All policies shall be reviewed at least once every four years. The Director shall ensure that
register of policies which includes the “last revised” date is maintained.
3.0 SPECIFIC DIRECTIVES
3.1 All policy statements must be approved by motion in Board public open session.
3.2 Appropriate opportunities for consultation and input shall be built into policy development,
evaluation and review.
3.3 Policy proposals or reviews shall be channeled through the Board of Trustees.
3.4 The official version of a Board policy shall be accessible to staff and the public at large
through the NNDSB website.
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EQUITY AND INCLUSIVE EDUCATION
RATIONALE
The Near North District School Board believes that all students can learn. Our role is to enable
each and every student to learn effectively, to reduce achievement gaps and to improve
learning outcomes for all, regardless of race, class, gender, ethnicity, disability, sexual
orientation and other historical forms of marginalization.
The Board and its staff are committed to the elimination of all types of discrimination as
outlined in Ontario’s Equity and Inclusive Education Strategy, Policy and Memorandum No.
119, “Developing and Implementing Equity and Inclusive Education Policies in Ontario
Schools” (2009).
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This policy outlines the steps and practices that the Board and its schools will take to ensure
an equitable and inclusive environment in schools, at school events and Board activities. This
document applies to all Near North District School Board students, employees, trustees, and
other members of the broader community who participate in Board and school business and
activities.
TERMS AND DEFINITIONS
Accommodation: An adjustment to policies, programs, guidelines or practices, including
adjustments to physical settings and various types of criteria, that enables individuals to benefit
from and take part in the provision of services equally, to participate equally and perform to the
best of their ability in the workplace or an educational setting. Accommodations are provided
so that individuals are not disadvantaged or discriminated against on the basis of the
prohibited grounds of discrimination identified in the Ontario Human Rights Code or other
similar grounds.
Barrier: An obstacle to equity that may be overt or subtle, intended or unintended, and
systematic or specific to an individual or group, and that prevents or limits access to
opportunities, benefits, or advantages that are available to other members of society.
Bias: An opinion, preference, prejudice, or inclination that limits an individual’s or a group’s
ability to make fair, objective or accurate judgments.
Discrimination: Unfair or prejudicial treatment of individuals or groups on the basis of race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, gender, gender orientation,
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age, marital status or disability as set out in the Ontario Human Rights Code, or on the basis of
other similar factors.
Diversity: The presence of a wide range of human qualities and attributes within a group,
organization, or society.
Equity: A condition or state of fair, inclusive and respectful treatment of all people. Equity does
not mean treating people the same without regard for individual differences.
Ethnicity: The shared national, ethno-cultural, racial, linguistic, and/or religious heritage of a
group of people, whether or not they live in their country of origin.
Harassment: A form of discrimination that may include unwelcome attention and remarks,
jokes, threats, name-calling, touching or other behaviour (including the display of pictures) that
insults, offends, or demeans someone because of his or her identity.
Religious Accommodation: An obligation under the Ontario Human Rights Code to provide
reasonable accommodation for students and employees who wish to observe the tenets or
practices of their faith, as well as for those who wish not to participate in any form of religious
observance.
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BOARD PROGRAMS, GUIDELINES AND PRACTICES

Serve staff, students, and families in diverse communities by incorporating the principles of
equity and inclusive education into all aspects of its operations, structures, policies, programs,
procedures, guidelines, and practices, consistent with the principles of the Code.
The Board will:
•

•
•
•
•
•
•

Establish the foundational framework that will inform their review and/or development
and implementation of a comprehensive equity and inclusive education policy that
recognizes, and addresses biases related to race, class, ethnicity, gender, sexual
orientation, disability, family status, and religious and linguistic differences as well as
socio-economic factors.
Review existing equity and inclusive education and/or extend or develop such policies to
fulfill the requirements of existing regulations, the Strategy, Policy/Program
Memorandum No. 119, and the Human Rights Code.
. Ensure that principles of equity and inclusive education permeate all Board policies,
programs, guidelines, operations, practices, and Board improvement plans.
Ensure all future policies, guidelines and practices are drafted and implemented in
accordance with the Board’s equity and inclusive education policy.
Collect information needed to monitor the effects of the implementation of the Equity
and Inclusion Education policy by the Board.
Ensure persons with disabilities are accommodated appropriately and, in a manner,
consistent with the Human Rights Code.
Provide training for school leaders and hiring managers to facilitate equitable
recruitment and hiring practices to reflect Ontario’s diverse society
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•
•

Provide opportunities for the diverse school community, including students, staff,
parents, trustees and community members, to provide active input into Board policies
and improvement plans on an ongoing basis.
Investigate in a thorough and timely manner any claims of discrimination

SHARED AND COMMITTED LEADERSHIP
The Board will:
•
•

establish and maintain partnerships with diverse communities so that the perspectives
and experiences of all students are recognized to help meet their needs.
Develop a system plan to build and sustain staff capacity in the areas of equity and
inclusive education in curriculum and instruction, human resources and governance.
• Identify and appoint a contact person to liaise with the Ministry and other Boards to
share challenges, promising practices and resources.
• . Provide ongoing education and training for students, administrators, teachers
(including guidance counsellors), support staff and trustees in implementing equity
and inclusive education and leadership initiatives.
• Establish selection criteria for leadership positions that include demonstrated
commitment, knowledge
• Provide ongoing training for all staff that reflects comprehensive attention to the
principles of human rights and their fundamental role in an equitable and inclusive
environment.
• Strive to include members of communities that are underserved and /or
marginalized in shared leadership.
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SCHOOL- COMMUNITY RELATIONSHIPS
The Board will:
•
•
•
•
•

•

Establish and maintain a collaborative relationship with diverse communities so that the
perspectives and experiences of all students, families, and employees are recognized
and addressed.
Review and/or initiate tools, school climate surveys, to determine stakeholders’ views
on school environments and act upon relevant next steps.
Review existing committees, for example, Parent Involvement Committee, to assess the
levels of representation of the diversity of the Board and the wider community.
Review and /or deepen existing community partnerships to ensure that they reflect the
principles of equity and inclusive education.
Expand community outreach efforts to foster new partnerships that engage a crosssection of diverse students, parents, staff, community members and various community
organizations, including business groups to foster and support an inclusive
environment.
Establish processes to identify and address systemic barriers that limit or prevent all
sectors of the school community from opportunities for Board representation and
involvement in Board activity.
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Religious Accommodation
The Board will:
•
•
•
•
•
•
•
•
•

Consult with members of the multiple faith communities that represent the
Board in the development and implementation of this policy.
Inform students and their parents/guardians and staff of their right to
request accommodation for religious beliefs and practices.
Prepare a religious accommodation guideline in keeping with the Code,
which prohibits discrimination on the grounds of creed, and other Code
protected grounds and provides a duty to accommodate.
Provide religious accommodation for students and staff consistent with the
Code.

SCHOOL CLIMATE AND THE PREVENTION OF DISCRIMINATION AND HARASSMENT
The NNDSB is committed to the principle that every person within the school community is
entitled to a respectful, positive school climate and learning environment, free from all forms of
discrimination and harassment.
The Board will:
•

•

•
•
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Implement strategies to identify and remove discriminatory barriers that
limit engagement by students, parents, and the community, so that diverse
groups and the broader community have Board-level representation and
access to Board initiatives;
Put procedures in place that will enable students and staff to report
incidents of discrimination and harassment safely and that will also enable
Boards to respond in a timely and effective manner as required in P/PM
145- 2009 Progressive discipline and promoting positive student
behaviour
Promote positive behaviour through initiating or strengthening proactive
programs to reduce suspensions and expulsions and as required by P/PM
144 – 2009- Bullying Prevention and Intervention.
Create a culture of high expectations in which excellence is continually
strived for and respect permeates the environment.

7.0 PROFESSIONAL LEARNING
The NNDSB will provide administrators, staff, students and other members of the school
community with opportunities to acquire the knowledge, skills, attitudes, and behaviour needed
to identify and eliminate discriminatory biases and systemic barriers under the Code.
The Board will:
•

Support the schools’ review of classroom strategies that promote school-wide equity
and inclusive education policies and practices.
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•
•
•
•

Allocate resources to provide ongoing opportunities for students, administrators,
teachers, support staff, and trustees to participate in equity and inclusive education
training and leadership initiatives:
Provide antiracism and antidiscrimination training to students, administrators, teachers,
support staff, and trustees.
Ensure that the principles of equity and inclusive education are modelled and
incorporated in professional learning programs.

8.0 ACCOUNTABILITY AND TRANSPARENCY
The NNDSB will assess and monitor Board progress in implementing The Strategy; to embed
the principles into Board policies, programs, guidelines and practices; and to communicate
these results to the community.
The Board will:
•
•

•
•
•
•

Embed the principles of equity and inclusive education into all Board policies,
programs, guidelines, and practices.
Actively communicate the equity and inclusive education policy to students,
teachers, parents, staff, school councils, community partners, and volunteers and
post it on the Board’s website. Seek and use feedback to improve the Equity and
Inclusive Education policy, in the spirit of continuous improvement.
Engage Board and school teams in school improvement planning with particular
emphasis on identifying and removing barriers to student achievement.
Establish processes to monitor progress and assess effectiveness of policies,
programs, and procedures.
. Report on the progress of implementation of The Strategy and its impact on
student achievement using specific criteria to the Ministry of Education upon
request and the local community.
Ensure the transparency of the Identification Placement and Review Committee
(IPRC) process, inform, and support parents through this process
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REFERENCE DOCUMENTS
Accessibility for Ontarians with Disabilities Act 2005
Education Act, para. 8 (1) 29.1 Equity and Inclusive Education; Section 169.1 School Climate
Canadian Charter of Rights and Freedoms
Equity and Inclusive Education in Ontario Schools: Guidelines for Policy Development and
Implementation

Occupational Health and Safety Act
Ontario Building Code
Ontario’s Equity and Inclusive Education Strategy 2009
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Ontario Human Rights Code
Ontario Regulation 298, Sections 27-29 Religion in Schools Ontario’s Education, Equity Action
Plan
PPM No. 119 Developing and Implementing Equity and Inclusive Education Policies
PPM No. 108 Opening or Closing
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SAFE SCHOOLS
Rationale
The Near North District School Board is committed to:
•
•
•
•

Working with schools, families and the community to provide a positive learning
environment in which members are treated with respect and dignity.
Promoting programs and activities that focus on building healthy relationships, character
development and civic responsibility.
Nurturing a positive school culture where conflict and difference can be addressed in a
manner characterised by respect and civility.
Encouraging the use of non-violent means to resolve conflict.
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Progressive Discipline

The goal of the policy is to support a safe, inclusive, and accepting learning and teaching
environment in which every student can reach his or her full potential.
•

All inappropriate student behaviour, including bullying, must be addressed.

•

Responses to behaviours that are contrary to the board's code of conduct must be
developmentally appropriate.

•

Progressive discipline is an approach that makes use of a continuum of prevention
programs, interventions, supports, and consequences, building upon strategies that
build skills for healthy relationships and promote positive behaviours.

•

The range of interventions, supports, and consequences used by the board and all
schools must be clear and developmentally appropriate, and must include learning
opportunities for students to reinforce positive behaviours and help students make good
choices.

•

Information in the student's IEP must be considered in the determination of
interventions, supports, and consequences for students with special education needs.

•

The board, and school administrators, must consider all mitigating and other factors, as
required by the Education Act and as set out in Ontario Regulation 472/07.

Responding to Incidents
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The Board is committed to supporting safe learning and teaching environments in which every
student can reach his or her full potential. Appropriate action must consistently be taken by
schools to address behaviours that are likely to have a negative impact on a school climate
including serious incidents and all inappropriate and disrespectful behaviours.
•

Examples of such behaviours include but are not limited to those activities which may
lead to a possible suspension or expulsion and those that are contrary to provincial,
Board and School Codes of Conduct, which includes, but is not limited to; inappropriate
sexual behaviour, gender-based violence, homophobia, and harassment on the basis of
sex, gender identity, sexual orientation, race, colour, ethnicity, culture, citizenship,
ancestry, origin, religion, creed, family status, socio- economic status, disability and/or
any other immutable characteristic or ground protected by the Human Rights Code, as
well as any other behaviour, such as bullying, swearing, malicious gossip, name-calling,
sexist, homophobic or racial slurs, comments, jokes or teasing and defamatory or
discriminatory electronic communication and postings, graffiti and other behaviour that
might cause a negative school climate.

•

The requirement to take action applies to behaviours that occur anytime at school or at
any school related activity.
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Reporting Violent Incidents

All violent incidents that occur on school premises during school-run programs must be
reported by the principal to the Ministry of Education, whether the violent incident was
committed by a student of the school or whether it was committed by another person.
The term violent incident is defined as the occurrence of any one of the following or the
occurrence of a combination of any of the following:
•
•
•
•
•
•
•

possessing a weapon, including possessing a firearm
physical assault causing bodily harm requiring medical attention
sexual assault
robbery
using a weapon to cause or to threaten bodily harm to another person
extortion
hate and/or bias-motivated occurrences
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COMMUNITY PLANNING AND PARTNERSHIPS
RATIONALE
The Near North District School Board is committed to optimizing the use of board-owned
assets, establishing facility partnerships for co-building opportunities when undertaking major
capital projects, the leasing of space within current assets, the disposition of properties and
engaging in long term planning, which will be well informed, well-coordinated, transparent,
sustainable and supportive of student achievement and well-being.
1. Long Term Capital Planning
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1.1. The Board will develop a long-term capital plan that addresses the future needs of
students. The Capital Plan will provide the information necessary for the Board to forecast
where new schools or additions may be needed, where space is being well-utilized, which
open and operating schools may have unused space and which schools may be candidates for
consolidation or closure.
1.2. The Capital Plan will include enrolment projections, school capacity, renewal needs,
potential consolidations and the construction of new schools or additions, including significant
renovations.
2. Annual Meeting
2.1. The Board will reach out to community organizations and First Nations partners to share
planning information on a regular basis and prior to commencing an accommodation review.
An annual meeting will be scheduled (can be part of a scheduled board meeting) to notify
potential partners and the public of available space and/or construction plans.
2.2. The annual meeting will take place in all three regions of the board. 2.3. Any information
exchanged will be formally documented by the Board.
2.4. Potential partners will be expected to bring relevant planning information (e.g., population
projections, growth plans, community needs, land use and green space/park requirements
etc.). The information exchanged may be included in School Information Profiles (SIPs).
3. Establishing Facility Partnerships
3.1. The Board will endorse and encourage facility partnerships with the intent of:


reducing facility operating and capital costs;
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improving student services and supports;



strengthening relationships with community partners and the public;



maximizing use of board owned assets through increased flexibility; and,



creating a foundation for improved service delivery.

3.2. Eligible partners will be considered based on the following criteria:


protection of student health and safety;



appropriateness for school setting; and,



partnerships compliment student achievement and well-being strategy.

Entities that provide competing education services such as tutoring services, JK-12 private
schools or private colleges, and credit offering individuals and organizations that are not
government funded are not eligible partners.
3.3. The following entities will be considered as eligible partners:


Co-terminus school boards;



Local municipalities within the Near North District School Board Region;



Local Colleges and Universities;



First Nations Partners;



Provincial & Federal Government;



Child Care operators approved by the Board;



H.A.N.D.S.;



Agencies providing Section 23 Programs;



Local Health Integration Networks;



Social Service Organizations;



Literacy agencies;



Members of Children’s Mental Health Ontario; and



Other partners as determined by the Board.
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The Board may prioritize the notification list of eligible partners.
4. Schools Suitable for Facility Partnerships
4.1. The Board will consider which schools will or will not be suitable for facility partnerships
based on the following criteria:
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available space (i.e., any facility that has less than 60% utilization or less for 2 years,
and/or has 200 or more excess pupil spaces);



student safety and well-being;



enhances or compliments student achievement and well-being strategies;



zoning and site use restrictions;



facility condition; and,



configuration of space and the ability to separate the space used by partners from the
space used by students.

4.2. Facilities suitable for partnerships will be determined in a timely manner.
4.3. The Board will provide a list of what schools are available for partnerships supported by a
board resolution. The list will include available space, size, location, facility amenities, and
required renovations (if needed) according to capital planning activities.
4.4 Following a Board resolution, potential partners will be notified of proposals to construct a
new school or significant addition or renovation of a school (following a board resolution) to
construct under the following conditions:
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1-3 years prior to the potential construction start date;



there is sufficient area on the site to accommodate the needs of the co-building partners
without compromising the school program;



any partnership agreement may require the Minister’s approval depending on the
provision under the Education Act and cannot be finalized until the board and partner
has an approved source of funding; and,



other conditions as determined by the Board.

5.0 Annual Report to Board
5.1 On an annual basis, a report will be submitted to the Board of Trustees with the following
information:


additions and deletions to the eligible partners list;



changes to the partnership criteria;



changes to the eligible space criteria;



changes to the leasing/co-building terms and conditions;



leases entered into with eligible partners; and,



approve all lease agreements with eligible partners.

6.0 Board Website
Our mission is to educate learners to their fullest potential in preparation for life-long learning.

The Board will ensure that facility partnership opportunities shall be made available to the
public through established communication channels including, but not limited to, the Board
website and/or newspaper ads.
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STUDENT ACCOMODATION
RATIONALE
The Director of Education shall ensure that decisions regarding student accommodations
promote board-wide student achievement and well-being while managing capital assets in a
fiscally viable and sustainable manner.
The Director of Education acknowledges that the Near North District School Board is
committed to working with community partners when undertaking capital planning, including
when the Board is beginning to develop options to address under-utilized space in its buildings.
Further, the Board is committed to ensuring that decisions regarding student accommodations
are made with the involvement of an informed local community and are based on a broad
range of criteria regarding the quality of the learning experience for students.
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Application of Policy
1.1. There are specific circumstances where the Board is not obligated to undertake a pupil
accommodation review. These include:


Where a replacement school is to be built by the Board on the existing site, or built or
acquired within the existing school attendance boundary as identified through the
Board’s existing policies;



Where a replacement school is to be built by the board on the existing site, or built or
acquired within the existing school attendance boundary and the school community
must be temporarily relocated to ensure the safety of students and staff during the
reconstruction, as identified through the board’s existing policies;



When a lease is terminated;



When the Board is planning the relocation of a grade(s), or a program(s) (in any school
year or over a number of years), where the enrolment constitutes less than 50% of the
school’s enrolment (this calculation is based on the enrolment at the time of the
relocation, or the first phase of a relocation carried over a number of school years);



When the Board is repairing or renovating a school and the school community must be
temporarily relocated to ensure the safety of students during the renovations;



Where a facility has been serving as a holding school for a school community whose
permanent school is over capacity and/or under construction or repair; and,
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Where there are no students enrolled at the school at any time throughout the school
year.

In the above circumstances, the Board will inform school communities and allow input about
proposed accommodation plans for students before a decision is made by the Board of
Trustees. The Board will also provide written notice no fewer than 5 business days after the
decision to proceed with an exemption to:


each of the affected single and upper-tier municipalities through the Clerks Department
(or equivalent),



other community partners that expressed an interest prior to the exemption,



coterminous school boards in the areas of the affected school(s) through the Director of
Education, and



the Ministry of Education through the Assistant Deputy Minister of the Financial Policy
and Business Division.

1.2. Local communities will be consulted prior to adopting or amending the Board’s student
accommodation review policy contained herein.
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1.3. A copy of the Board’s student accommodation review policy, the government’s Pupil
Accommodation Review Guideline and the Administrative Review of Accommodation
Review Process documents will be made available to the public upon request and will be
posted to the Board’s website.
1.4. The Board will adhere to all Ministry of Education requirements related to student
accommodation, including alterations or additions, boundary changes, construction of new
facilities, or closure of existing facilities.
1.5. The final decision regarding the future of a school or a group of schools will be solely
made by the Board of Trustees.
1.6. The Board will establish and communicate clear timelines and a transition plan to all
affected school communities regarding the closure of a school or group of schools.
1.7. Prior to an accommodation review, the Board will undertake long-term capital planning
and accommodation planning that is informed by any relevant information from local
municipal governments and other community partners, which takes into consideration longterm enrolment projections and planning opportunities for the effective use of space in all
area schools as described in the policy EL 15- Community Planning and Partnerships.
1.8. A separate committee will be established to address the transition for staff and
students following a decision to close or consolidate a school(s). Transition planning will be
carried out in consultation with the parents/guardians of the affected school(s) and staff.
2. Initial Staff Report
2.1. An initial staff report will be prepared for the Board of Trustees which contains one
or more options to address the accommodation issue(s). The staff report must include
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Further, a transition plan will be put into place following the Board of Trustees’ decision
to consolidate, close or move a school or students in accordance with this section.
Information on actions taken by Board staff prior to establishing a student
accommodation review process and supporting rationale as to any actions taken or not
taken. There must be a recommended option if more than one option is presented.
Each option must include:


a supporting rationale,



a timeline for implementation,



a summary of accommodation issue(s) for the school(s) under review,



where students would be accommodated,



proposed changes to existing facility or facilities are required as a result of the student
accommodation review,



identification of any program changes as a result of the proposed option,



how student transportation would be affected if changes took place,



if new capital investment is required, as a result of the student accommodation review,
how the Board intends to fund this as well as a proposal on how students would be
accommodated if funding does not become available, and,



any relevant information obtained by municipalities and other community partners prior
to the commencement of the student accommodation review, including any confirmed
interest in using the under-utilized space.
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2.2. The initial staff report will be made available on the Board’s website and a print copy
will be available to the public upon request following the decision to proceed with an
accommodation review by the Board of Trustees.
3. Notice of Accommodation Review
3.1. The Board will provide written notice of the decision and include an invite to attend a
meeting to discuss and comment on the recommended option(s) the Board’s initial staff
report to:


the Directors of Education of coterminous boards and the Ministry of Education through
the Office of the Assistant Deputy Minister of the Financial Policy and Business Division;
and,



the affected single and upper-tier municipalities through the Clerk’s Department (or
equivalent) as well as other community partners that expressed an interest prior to the
pupil accommodation review process.

3.2. Responses on the recommended option(s) in the Board’s initial staff report must be
expressed before the final public meeting.
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3.3. The Board will document its efforts to meet with the affected single and upper-tier
municipalities, as well as other community partners that expressed an interest prior to the
student accommodation review.
4. Accommodation Review Committee (ARC)
4.1. The Accommodation Review Committee (ARC) will be formed following the Board of
Trustees’ consideration of the initial staff report but prior to the first public meeting.
4.2. The ARC has the opportunity to provide other accommodation options than those in
the initial staff report, however the ARC must include supporting rationale for any such
option. The ARC does not need to achieve consensus regarding the information provided
to the Board of Trustees.
4.3. In its membership, the ARC:


must include parent/guardian representatives from each of the schools under
review, chosen by their respective school communities;



must include principals from the schools under review and the superintendent(s)
responsible for the school(s);



may include secondary school representation, First Nation representation if
school(s) under review are in the catchment area; and,



may include representation from the broader community



may include ad hoc school board trustee members.
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4.4. Board staff will provide the ARC with Terms of Reference that:


describe the ARC’s mandate, which will refer to the Board’s education and
accommodation objectives in undertaking an ARC;



reflect the Board’s strategy for supporting student achievement and well- being;



describe the ARC’s mandate, which will refer to the Board’s education and
accommodation objectives in undertaking the ARC;



clearly outline the Board’s expectations of the roles and responsibilities of the
ARC;



describe the procedures of the ARC; and,



outline the minimum number of working meetings of the ARC to review materials
presented by Board staff.

4.5. The Board will host an orientation for ARC members from the school(s) under review, to
describe the mandate, roles and responsibilities, and procedures of the ARC.
4.6. Where information is technical in nature, it will be presented in plain language.
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5. School Information Profiles
5.1. Prior to the commencement of a student accommodation review, the ARC will be provided
with School Information Profiles (SIPs), completed at the same point-in-time by Board staff, for
each of the schools under review that includes data that considers 1) value to the student and,
2) the value to the Board. SIPs are not subject to the approval by the ARC, but the ARC can
request clarification about the information provided in the SIP. SIPs will include the following
data requirements:
Facility Profile
o school name and address,
o site plan and floor plan(s) (or space template) of the school with the date of
school construction and any subsequent additions,
o school attendance area (boundary) map,
o context map of the school indicating the existing land uses surrounding the
school,
o planning map of the school with zoning, Official Plan or secondary plan with land
use designations,
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o size of the school site (acres or hectares),

o building area (square feet or square metres),
o number of portable classrooms,

o number and type of instructional rooms as well as specialized classroom
teaching spaces (e.g., science lab, tech shop, gymnasium, etc.),
o area of hard surfaced outdoor play area and/or green space, the number of play
fields, and the presence of outdoor facilities (e.g. tracks, courts for basketball,
tennis, etc.)
o ten-year history of major facility improvements (item and cost),
o projected five-year facility renewal needs of school (item and cost),
o current Facility Condition Index (FCI) with a definition of what the index
represents,
o a measure of proximity of the students to their existing school, and the average
distance to the school for students,
o percentage of students that are and are not eligible for transportation under the
Board’s policy, and the length of the bus ride to the school (longest, shortest, and
average length of bus ride times),
o school utility costs (totals, per square foot, and per student),
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o number of parking spaces on site at the school, an assessment of the adequacy
of parking, and bus/car access and egress,
o measures that the Board has identified and/or addressed for accessibility of the
school for students, staff and the public with disabilities (i.e. barrier-free), and,
o On-the-Ground (OTG) capacity, and surplus/shortage of pupil spaces.
Instructional Profile
o describe the number and type of teaching staff, non-teaching staff, support staff,
itinerant staff, and administrative staff at the school,
o describe the course and program offerings at the school,
o describe the specialized service offerings at the school (e.g. cooperative
placements, guidance counselling etc.)
o current grade configuration of the school (e.g. Junior Kindergarten to Grade 6,
Junior Kindergarten to Grade 12 etc.),
o current grade organization of the school (e.g. number of combined grades, etc.),
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o number of out-of-zone students,

o utilization factor/classroom usage,

o summary of five previous years’ enrolment and 10-year enrolment
o projection by grade and program, and
o current extracurricular activities.
6. Public Meetings
Other School Use Profile
o current non-school programs or services resident at or co-located with the school
as well as any revenue from these non-school programs or services and whether
or not or is at full cost recovery,
o current facility partnerships as well as any revenue from the facility partnerships
and whether or not it is at full cost recovery,
o community use of the school as well as any revenue from the community use of
the school and whether or not it is at full cost recovery,
o availability of before and after school programs or services (e.g. child care) as
well as any revenue from the before and after school programs and whether or
not it is at full cost recovery,
o lease terms at the school as well as any revenue from the lease and whether or
not it is at full cost recovery,
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o description of the school’s suitability for facility partnerships, and
o any additional items that could be used to reflect local circumstances and
priorities.
6.1. A minimum of two public meetings, facilitated by Board staff, will be held for broader
community consultation on the recommended option(s) contained in the initial staff report,
once the Board of Trustees has received the initial staff report and has approved the initiation
of a student accommodation review.
6.2. The public meetings will be announced and advertised publicly in a variety of ways that
include but are not limited to the Board website, a media release and through direct
communication to the parents and guardians of the school(s) under review.
6.3. The first public meeting will include an overview of the ARC orientation session, the initial
staff report with recommended options(s), and a presentation of the SIPs.
6.4. Board staff will meet directly with the staff(s) at each school(s) under review. 7. Final Staff
Report
7.1. At the conclusion of the student accommodation review process, Board staff will provide
the Board of Trustees with a final staff report. The report may include amendments to the
proposed option(s) set out in the initial staff report, should staff wish to make any amendments.
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7.2. The report will include a proposed accommodation plan for the recommended option(s),
which contains a timeline for implementation.
7.3. The report will include a community consultation section that contains feedback from the
ARC, any public consultations and any relevant information received prior to or from the
8. Board’s meeting(s) with the affected single and upper-tier municipalities, as well as other
community partners that expressed an interest prior to the student accommodation review.
8. Public Meeting with Board of Trustees
8.1. The Board of Trustees will hold a public meeting to receive feedback from the public,
either in writing or by public delegation, on the final staff report (once it has been submitted by
staff to the Board of Trustees).
8.2. The opportunity for public delegations will be announced and advertised publicly and well
in advance through the Board website, a media release and through direct communication to
the parents and guardians of the schools under review.
8.3. Following the public meeting, Board staff will compile feedback from the public delegations
which will be presented to the Board of Trustees with the final staff report.
9. Final Decision
9.1. The Board of Trustees will review the final staff report, including the compiled feedback
from the public delegations and make a final decision that approves the recommendation(s) of
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the final staff report as presented, modifies the recommendation(s) of the final staff report or
approves a different outcome.
9.2. If at all possible, the final decision will not take place during the summer holiday period
(according to the Board’s approved School Year Calendar).
10. Minimum Timelines
ACTION

ARC TIMELINE

Presentation of the Initial Staff Report to the
Board of Trustees

As a result of the annual review of the Capital
Plan.

Decision to establish an ARC

Following the approval of the Initial Staff
Report.

Municipality and community partner notice of
Board decision to establish an ARC

Within five (5) business days of Board of
Trustee’s decision to establish an ARC.
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Meeting of municipal and community partners

As scheduled by the Board but before the first
public meeting.

ARC Orientation

As scheduled by the Board but before first
public meeting.

ACTION

ARC TIMELINE

First public meeting

Not before a minimum of thirty (30) business days from
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the date of the Trustee’s decision to establish an ARC.
Working Committee Meetings

Before the final public meeting.

Final public meeting

Minimum of forty (40) business days and a maximum of
sixty (60) business days between the first public
meeting and the final public meeting.

Delivery of the Final Staff Report to
the Board of Trustees and posting to
the Board website

Earliest available Board meeting but not before ten (10)
business days after the final public meeting.

Public Delegations

Not before ten (10) business days after the Final Staff
Report is presented at a Board meeting.

Final decision of the Board of Trustees

Not before ten (10) business days after public
delegations.
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5. Modified Accommodation Review

11.1 In certain circumstances where the potential student accommodation options available
are deemed by the Board of Trustees to be less complex and the Board finds it appropriate
to undertake a student accommodation process that is a modified student accommodation
review process. In order to undertake a modified accommodation review, at least two (2) or
more of the following factors must be met:


there is a distance of 10 km or less to the nearest school;



the school has a utilization rate of 50% or less;



the number of students enrolled in the school is less than 50 students; and,



when the Board is planning the relocation (in any school year or over a number of
school years) of a program, in which the enrolment constitutes more than or equal to
50% of the school’s enrolment (this calculation is based on the enrolment at the time of
relocation, or the first phase of a relocation carried over a number of school years).

6. Initial Staff Report
12.1. The initial staff report will explain the rationale for exempting school(s) from the standard
student accommodation review process.
12.2. The initial staff report, and the SIPs will be posted on the Board’s website and print
copies will be made available to the public upon request.
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12.3. Affected single and upper-tier municipalities, as well as other community partners that
expressed interest prior to the modified student accommodation review, provide their response
on the recommended option(s) in the Board’s initial staff report before the final public meeting.
13. Public Meeting
13.1. A maximum of two public meetings will be held which will be announced and advertised
publicly and well in advance through the Board website, a media release and through direct
communication to the parents and guardians of the schools under review.
14. Final Staff Report
14.1. Following the public meeting, Board staff will submit a final staff report to the Board of
Trustees. The report will include a community consultation section that contains feedback from
any public consultations as well as any relevant information obtained from municipalities and
other community partners prior to and during the modified student accommodation review.
14.2. The final staff report will be posted on the Board’s website and print copies will be made
available to the public upon request.
15. Public Meeting with the Board of Trustees
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15.1. The Board of Trustees will hold a public meeting to receive feedback from the public,
either in writing or by public delegation, on the final staff report (once it has been submitted by
staff to the Board of Trustees).
15.2. The opportunity for public delegations will be announced and advertised publicly and well
in advance through the Board website, a media release and though direct communication to
the parents and guardians of the schools under review.
16. Final Decision

16.1. The Board of Trustees will review the final staff report, including the compiled feedback
from the public delegations and make a final decision that approves the recommendation(s) of
the final staff report as presented, modifies the recommendation(s) of the final staff report or
approves a different outcome.
16.2. If at all possible, the final decision will not take place during the summer holiday period
(according to the Board’s approved School Year Calendar).

17. Minimum Timelines
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ACTION

MODIFED ARC TIMELINE

Presentation of the Initial Staff Report for a
As a result of the annual review of the Capital
Modified Student Accommodation Review
Plan.
to the Board of Trustees
Decision to establish a Modified Student
Accommodation Review

Following the approval of the Initial Staff Report.

Municipality and community partner notice Within five (5) business days of Board of Trustee’s
of Board decision to establish a Modified decision to establish a modified student
Student Accommodation Review
accommodation review.
Meeting of municipal and community
partners

As scheduled by the Board but before the first
public meeting.

Public meeting(s)

Not before a minimum of thirty (30) business days
from the date of the Trustee’s decision to establish
a modified student accommodation review.
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Delivery of the final staff report to the
Earliest available Board meeting but not before ten
Board of Trustees and posting to the Board
(10) business days after the last public meeting.
website
Public Delegations

Not before ten (10) business days after the Final
Staff Report is presented at a Board meeting.

Final decision of the Board of Trustees

Not before ten (10) business days after public
delegations.

REFERENCE DOCUMENTS
Education Act, Sections 218.1 and 283
Human Rights Code
Criminal Code (Canada)
Ontario Regulation 521/01 Collection of Personal Information Policy/Program
Memoranda
Child and Family Services Act Ontario College of Teachers Act Employment Standards
Act Labour Relations Act
Municipal Freedom of Information and Protection of Privacy Act Occupational Health
and Safety Act
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SAFE SCHOOLS
Rationale
TRANSPORTATION
RATIONALE
The Near North District School Board has entered into a partnership with coterminous school
boards to provide safe, secure, efficient student transportation services, while also ensuring
effective stewardship of the Board’s resources.
POLICY
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Transportation to and from school is the responsibility of the students and their
parents or guardians. The Education Act states that “a board may provide for a
pupil who is enrolled in a school that the board operates, transportation to and
from the school that the pupil attends.”



School transportation services are a privilege, not a right, and can be withdrawn
if the rules are not followed.



The Board will endeavour to meet the transportation needs of students residing
within the boundaries of the Board in an efficient and accommodating manner.



The Nipissing Parry Sound Student Transportation Service administers student
transportation on behalf of four co-terminus Boards, the Near North District
School Board. Nipissing-Parry Sound Catholic District School Board, Conseil
Scolaire public du Nord-Est de l'Ontario, and Conseil Scolaire Catholique FrancoNord).

CONSORTIUM EXPECTATIONS
The NPSSTS is governed by a Board of Directors, which is composed of the Superintendents
of Business and Finance of the four school boards.

TRANSPORTATION AGREEMENT


The four member boards of the NPSSTS have developed a student
transportation agreement to provide effective service in accordance with the
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Education Act and its regulations, the Highway Traffic Act, and Ministry of
Education guidelines.


The NPSSTS has established policies and procedures to ensure that school
transportation services are at all times reliable, equitable, and safe. These
policies and procedures are set out under Guidelines at npssts.ca



In the interest of the safety and well-being of staff and students, student
transportation and/or classes may be cancelled when weather conditions warrant
such action.

REFERENCE DOCUMENTS
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