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√ Denotes an attachment  COMMITTEE OF THE WHOLE MEETING | October  2024 

COMMITTEE OF THE WHOLE 
Tuesday, October 8, 2024 | 5:30 PM 

 
AGENDA 
 
1.0 Call to Order 

1.1 Land acknowledgement  
We would like to open this meeting by acknowledging the traditional territories 
of the Anishinaabe, on which all schools of the NNDSB are situated. The Board 
Office is specifically located on the traditional territory of the Nipissing First 
Nation. We value the cultures, histories and relationships with the Indigenous 
People of Turtle Island. We are grateful to be gathered here today. 

 
1.2 Attendance  

Confirmation of Quorum  
 

1.3 Declaration of Conflict of Interest 
 
 

2.0 Approval of the Agenda √ 
 
Motion:  
That the agenda for the Committee of the Whole meeting of October 8, 2024 be 
approved.  

 
3.0 Review of Previous Minutes √  
 

Motion:  
That the minutes for the Committee of the Whole meeting of September 10, 2024 
be approved.  

 
4.0 New Business 

4.1 Bylaw and Governance Review – W. Joudrie √ 
 
5.0 Environmental Sustainability Advisory Committee  

(TBD at November Organizational meeting and is a future standing item on CW) 
 
 

6.0 Adjournment 
 
Motion:  
That on October 8, 2024 we do now adjourn at ____pm.  
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963 Airport Road North Bay, ON P1B 8H1 
Phone: 705.472.8170 
Website: www.nearnorthschools.ca 

 
 
Ashley St. Pierre, Chair   Craig Myles, Director of Education 

 
 

 
The September 10, 2024 Committee of the Whole Public Session of the Near North 
District School Board was held in person at the Head Office and via a Zoom video 
and/or teleconference. 

 

 
1.0 Call to Order 

Chair St. Pierre called the Committee of the Whole meeting to order at 5:30 pm.  
 

1.1  Land acknowledgement 
Vice-Chair Wesley read the declaration aloud. 

 
1.2 Attendance 

Attendance indicated that 9 trustees were present. 
 

1.3 Declaration of Conflict of Interest n/a 
    

 
2.0 Approval of the Agenda  

 
Motion: CW 2024-09-01 C.Gagne/J.Bertram 
That the agenda for the Committee of the Whole meeting of September 10, 2024, 
be approved as amended. The amendment being the addition by Trustee Fuscaldo 
of item 4.4 Status of Ad Hoc committee - CARRIED.  

Trustees Present: Administrative Staff Present: 
Ashley St. Pierre, Chair  
Howard Wesley  
Caren Gagne  
Bill Steer  
Chantal Phillips  
Jeanie Fuscaldo ® 
Julie Bertram  
Louise Sargent  
 
Regrets: Shane Hall  
 

 Craig Myles, Director of Education 
 Melanie Gray, Superintendent of Education ® 
Gay Smylie, Superintendent  
Seija Van Haesendonck, Superintendent of Business 
Timothy Graves, Superintendent ® 
Deb Bartlett, Communications Officer  
Maureen Egan, Executive Assistant ® 
Glenn Morrison, Manager IT  

      
     Other: 

  Staff, Union partners, media 
 
Regrets: n/a 
 

® attended remotely via Zoom video or audio conference 
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3.0 Review of Previous Minutes  

 
Motion: CW 2024-09-02 C.Phillips/S.Hall 
That the minutes for the Committee of the Whole meeting of June 11, 2024 be 
approved. – CARRIED.   
 
Motion: CW 2024-09-03 C.Phillips/S.Hall 
That the minutes for the Special Committee of the Whole meeting of July 15, 2024 
be approved. – CARRIED.   
 
Trustee Fuscaldo asked that it be noted that she objected to the format of the July 15 
Special CW meeting. 
 

4.0 Business Arising  
 

4.1 Communications Report to Trustees from Director Myles  
Director Myles explained that this report has been provided as an executive summary 
in response to the issue being raised in May regarding correspondence sent to the 
Board. The report was drafted during the summer and provides the insights the 
trustees were asking.  The Director said that if trustees wanted to review the lengthy 
detailed report, they are to contact his office.  
 

4.2 Strengthening School Board Governance and Accountability - Regulatory Reforms to 
Support the Better Schools and Student Outcomes Act, 2023  

 
4.3 OPSBA Correspondence to Minister of Education August 14, 2024 

Director Myles explained that the attachments refer to ongoing changes to the Trustee 
Code of Conduct, Ethics Commission and attendance at Board meeting and invited 
Trustee Steer to comment.  Trustee Steer commented that this was recently discussed 
at OPSBA and acknowledged there are many questions and dates to be worked out 
with the new minister which will take some time. Trustee Phillips asked for clarification 
regarding the new Trustee Code of Conduct and effective date. Director Myles 
commented that we have very little latitude regarding the changes and Trustee Steer 
noted that with a new Minister we are in a holding pattern. Trustee Sargent suggested 
this is something the Bylaw Committee can monitor.  

 
4.4  Ad Hoc Committee  

Trustee Fuscaldo asked for a status update on the formation of the ad hoc committee 
to gather data on the McDougall PS area and next steps.  Trustee Sargent suggested 
that Trustee Fuscaldo could lead the committee. Trustee Gagne asked that the 
Director provide a template to ensure manageability. Director Myles will provide a 
report on the composition of the committee.  

 
5.0 New Business 
 
5.1 Notice of Motion Environmental Sustainability Committee  

Trustee Fuscaldo introduced the motion and Trustee Bertram seconded it for 
discussion: Be it resolved that a Near North District School Board Environmental 
Sustainability Advisory Committee be established.  
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Trustee Fuscaldo explained that once the committee is struck, the committee would 
finalize the draft terms of reference (item 5.2) and the Environmental Policy (item 5.3 ) 
and bring to the Board for approval. Director Myles thanked Trustee Fuscaldo for her 
work on this important item and suggested that before we continue, we gather 
feedback from OPSBA, legal and others.  This will ensure the proper composition is 
considered. He has reached out to Hicks Morley, who specializes in education law and 
governance to get an opinion. Trustee Steer agrees noting the composition must be 
carefully vetted. Trustee Bertram suggested agreeing on the motion now rather than 
waiting on a legal opinion. Trustee Sargent agreed noting that the intent today was 
simply to form a committee. Vice-Chair Wesley supports starting the committee and 
then work with the opinions gathered from legal and OPSBA. Consensus was reached 
to strike a committee with membership to be determined later. Trustee Sargent asked 
that it be a standing item on the CW agendas moving forward.  

 
Motion: CW 2024-09-04, J. Fuscaldo/J. Bertram 
That the NNDSB trustees are in favour of establishing an Environmental Sustainability 
Advisory committee. - CARRIED 
 

5.2    Terms of Reference for Environmental Sustainability Advisory Committee  - included 
for information purposes only.  

 
5.3    Environmental Policy Board Report  - included for information purposes only. 

 
 
6.0 Adjournment 
 

Motion: CW 2024-09-05 C. Phillips/J. Bertram 
That on September 10, 2024 we do now adjourn at 6:23pm. - CARRIED 
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  Note to Trustees:  Below is the full Governance Manual.   

Activity to Date: 
Feb 28th- In Person Session -Board-Overview of Governance Manual. 
March 27th- Virtual Session #1 -Board-Revise By-Laws. 
Apr 15th- Virtual Session #2- Board-Complete By -Law Revisions. 
June 17th- Virtual Session #3- By-Law Review Committee- Revise Governance Policies 
Sept 18th- Virtual Session #4- By-Law Review Committee-Review changes to GP’s 
Sept 27th – Virtual Session #5 - Final Review of Revisions 
Oct 8th - In Person Session- COW and Board- Approval of Governance Manual or 
Approval to distribute. 

   
 

What is Governance in the Ontario Education Context? 
   

“Governance is how the board operates and conducts itself. Governance is the framework and 
processes for decision making that holds leaders responsible for modeling and exercising 
ethical leadership. School boards are the embodiment of local governance in action. Through 
their decisions, policies, and procedures, they demonstrate accountability and effective 
stewardship of public resources in setting the conditions that enable every student to meet high 
standards of achievement, that foster cultures of well-being and inclusion, and that ensure 
equitable and healthy school environments.  
 
Ultimately, governance is the exercise of authority, direction, and accountability to serve the 
higher moral purpose of public education.” (Good Governance A Guide for Trustees, School 
Boards, Directors of Education, and Communities 2022-2026) 

 

Commented [WJ2]: New language in OESC Good 
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BY-LAWS 
 
 

DEFINITIONS AND MEANINGS OF TERMS 
 

For this By-law and all other By-laws of the Near North District School Board, unless 
the context otherwise requires: 

 
1. Definition and Meaning of Terms 

 

• the singular includes the plural; 
 

• “ACT” means the Education Act as amended from time to time; 
 

• “Administrative Guideline” is the instrument that the Director of Education uses to provide 
direction and guidance to staff balancing flexibility to deal with diverse situations and 
consistency across all schools and departments to ensure system reliability. 

 
• “ANNUAL ORGANIZATIONAL MEETING” means the first meeting held in 

November of each year which is not a municipal election year; 
 

• “BOARD” means the Near North District School Board of Trustees which, in 
accordance with the Education Act, is a public school board representing the 
Districts of Nipissing    and Parry Sound; and a portion of the District of Muskoka; 

 
• “BOARD MEETING” means a meeting of the whole Board of Trustees for the 

purpose of decision-making, direction setting and monitoring policy;   
 

• “BY-LAW” is the instrument that the Board uses to provide direction and 
guidance to the trustees (and informs the public), with respect to their behaviour 
as publicly elected officials. 

 
• “CHAIR” means the Chair of the Board of Trustees, and/or of any 

Committee (or  Subcommittee) established by the Board; 
 

• “CHAIRS COUNCIL” is a council of Committee Chairs who may 
from time to time be convened to provide advice and counsel to the 
Chair of the Board of Trustees.  

 
• “CLOSED SESSION” matters will be dealt with in accordance with 

the Education Act: 
A meeting of a committee of a board, including a committee of the 
whole board, may be closed to the public when the subject-matter 
under consideration involves: 

Commented [WJ4]: New Definitions 
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• the security of the property of the board; 
• the disclosure of intimate, personal or financial 

information in respect of a member of the board or 
committee, an employee or prospective employee of the 
board or a pupil or his or her parent or guardian; 

• the acquisition or disposal of a school site; 
• decisions in respect of negotiations with employees of the 

board; or 
• litigation affecting the board. R.S.O. 1990, c. E.2, s. 207 

(2). 
• (2.1) A meeting of a board or of a committee of a board, 

including a committee of the whole board, shall be closed 
to the public when the subject matter under consideration 
involves an ongoing investigation under the Ombudsman 
Act respecting the board. 2014, c.13, Sched. 9, s.19 (2). 

 
• “COMMITTEE” means any Statutory Committee, Ad-hoc Committee, 

Standing Committee or Committee of the Whole established by the Board; 
 

• “COMMITTEE OF THE WHOLE BOARD” means a committee comprised of 
the whole Board of Trustees for the purposes of informal discussion, 
dialogue, information sharing and formulation of recommendations to the 
Board at a subsequent Board Meeting.   

 
• “CONSENSUS” means trustees present at the meeting can “live with” or “agree” 

with the proposed decision; 
 

• “DIRECTOR OF THE BOARD” means the Chief Executive Officer of the school 
system and Secretary of the Board; 

 
• “FIRST NATIONS REPRESENTATIVE” means a person elected by his/her 

peers to represent First Nations interests on the Board (this member is a 
voting member) in accordance with the Act and Regulations; 

 
• “INAUGURAL MEETING: means the first meeting of a newly elected Board to be 

held following a municipal election and the commencement of the term of office; 
 

• “MEETING” includes a meeting of the Board and of Committees; 
 

• “POLICY” is the instrument that the Board uses to provide direction and guidance to staff 
(and informs the public), through the Director of Education. 
 

• “QUORUM” means a majority of all members who are entitled to vote. 
 

• “SIMPLE MAJORITY” means a majority of trustees present and eligible to vote 
 

• “STUDENT TRUSTEE” means the student representative elected by his/her peers 

Commented [WJ7]: Clarity regarding role of COW for 
informal discussion, information sharing and formulation 
of recommendations. 
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to represent pupils on the Board (not a member of the Board) in accordance with 
the Act and Regulations and GP#17 (3.4); 

 
• “TRUSTEE” means a person elected, acclaimed or appointed to the office of trustee 

of the Board pursuant to the provisions of the Municipal Elections Act; 
 

• “TWO THIRDS OF TRUSTEES PRESENT AND ELIGIBLE TO VOTE” means 
not less than two-thirds of trustees present and eligible to   vote. This is a 
requirement for select motions that require a super-majority of trustees in 
attendance and eligible. (Ex. Revision of By-Law/Policy).  

 
• “TWO THIRDS OF ALL TRUSTEES ELIGIBLE TO VOTE” means not less than 

two-thirds of all trustees eligible to vote. This is a requirement for select motions 
that require a super-majority to all trustees who are eligible to vote. (Ex. 
Rescinding Motion)  

 
• VICE CHAIR” means the Vice-Chair of the Board 

Commented [WJ9]: Teasing out the two versions of 2/3rd 
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INAUGURAL AND ANNUAL MEETING OF THE BOARD 

BL-101 
Approved: June 22, 2020 
Review: March 22, 2022 

 

A. Inaugural Meeting 
The inaugural meeting is to be held in the calendar year in which all trustees are elected or 
acclaimed at the regular Municipal Election under the Municipal Elections Act shall be held 
on or within seven days following the date of November 15 at the Near North District School 
Board Head Office. At such a meeting, at the appointed time, the Director of Education shall 
call the meeting to order, and utilize the following procedure: 

 
1. The Director of Education shall proceed to read the returns of election to the 

Board, as certified by the clerks. 
 

2. The Director of Education shall certify that the members have met all 
procedural requirements and are eligible to take office. 

 
3. The Director of Education may request a District Judge to attend to take the 

Declarations and the Oaths of Allegiance. If a District Judge is unable  to attend, the 
Director of Education shall take the Declarations and Oaths of Allegiance. 

 
4. With the Director of Education presiding, the Board shall proceed to elect a Chair for 

the ensuing year. 
 

a) The Director of Education shall name the scrutineers for the election of the Chair 
and Vice-Chair and shall then call for nominations for the Office of Chair. 

 
b) Any board member may nominate any other board member for the position of Chair. 

The nominator may speak on behalf of the nominee and the time limit shall not 
exceed three minutes. Nominations shall remain open for a period of at least one 
minute following the receipt of the last nomination. The Director of Education shall 
then declare nominations closed. 

 
c) Any nominee may indicate to the Director of Education a desire to speak before 

the vote is taken and shall then be invited to address the Board for a period not 
exceeding three minutes. 

 
5. A vote by ballot shall be conducted. The member receiving a clear majority of votes cast 

by all members present shall be elected but the count shall not be declared. Should no 
member receive a clear majority of votes cast, the scrutineers shall announce the result 
and the name of the member receiving the smallest number of votes shall be dropped 
and balloting shall be continued until a majority of ballots cast for the nominees shall be 
in favour of one person. 
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6. The person with the clear majority of votes shall be the Chair until the next annual 

organizational meeting and shall at once take the Chair and preside over the further 
conduct of the business of the meeting. 

 
7. In the case of an equality of votes at the election of the Chair, the candidates shall draw 

lots to fill the position of Chair. The name of the tied candidates will be placed on a 
separate ballot. The ballots will be placed in a ballot box and a scrutineer shall draw one 
ballot which will indicate the successful candidate. The same process will be followed 
when the first candidate does not have a clear majority and the candidates with the least 
votes are tied. The name drawn from the ballot box by a scrutineer shall remain for the 
next ballot. 

 
8. With the Chair presiding, the Board shall then proceed to elect a Vice-Chair and 

the procedure shall be as for the election of the Chair, as per item 4. (b) and (c). 
 

9. All ballots shall be destroyed at the Organizational Meeting by resolution of the Board. 
 

10. Following a Municipal Election, it is the responsibility of the Director of Education to 
coordinate a series of orientation seminars for trustees. The first orientation seminar 
will be scheduled prior to the inaugural meeting to review the By-laws and the 
process for the election of Officers. 

 
 

B. Annual Organizational Meeting 
1. The November meeting of the Board each year, when not immediately after a Municipal 

Election, shall be designated as the annual organizational meeting, and shall be held 
prior to the Regular Board meeting at the Head Office of the Near North District School 
Board, 963 Airport Road, North Bay. At such a meeting, at the appointed time, the Director 
of Education shall call the meeting to order, and follow the procedures outlined in 
“Inaugural Meeting” (above). 

 
2. At the next regular meeting of the Board, the Board shall appoint trustees to Board 

Committees. 
 

3. The signing officers of the Board shall be the Chair, Director of Education and/or 
Superintendent of Business. 
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BOARD MEETINGS 

BL-102 
Approved: June 22, 2020 
Review: March 22, 2022 

 

1. Regular meetings of the Near North District School Board shall normally be held 
on the second Tuesday of each month, September through June. 

 
2. When the amount of business requires it, the Chair, or in the absence of the Chair, the 

Vice- Chair, may call additional meeting 
 

3. All meetings of the regular Board shall be open to the public. 
 

4. All meetings of the regular Board in public session may be digitally recorded by 
Board employees. 

 
5. Meetings during July and August may be held, as needed, at the call of the Chair. 

 
6. The Board, by majority vote, may resolve itself into Closed Session, during 

any  regular meeting. 
 

7. Electronic notice of all meetings of the Board together with the agenda and supporting 
information shall be communicated by the Secretary to the Near North District School 
Board to each member of the Board at least seventy-two (72) hours before the time of 
the meeting. Agendas will be posted on the Board website at least forty-eight (48) hours 
before the time of the meeting. 

 
8. Notice of postponement of a meeting, as determined by the Chair or in the absence of 

the Chair, the Vice-Chair, in consultation with the Director of Education or Designate, will 
be transmitted in the same manner as the notice of meeting. In the event of inclement 
weather or an unanticipated emergency, the Director of Education or Designate will notify 
members by telephone and a notice of cancellation shall be posted at the meeting place. 

 
9. The agenda for each meeting shall be prepared by the Chair and Vice-Chair, in 

consultation with the Director of Education or designate. 
 

10. The agenda for regular meetings of the Board shall be approved by the 
Board. Any amendment must be approved and recorded appropriately. 

11. Trustees may raise questions under the appropriate section of the meeting agenda for 
information related to issues from the agenda. 

Commented [WJ10]: Added commentary for clarity 
around public access. 

Commented [WJ11]: Adds optionality to this action. 

Commented [WJ12]: Revised Terminology for Closed 
Session Mtgs. 



Governance Manual 

 

9  

 
 

12. A Trustee may give the Director of Education written notice of a motion, along with written 
rationale, regarding any matter with respect to which the Trustee has a right to vote, and the 
motion shall be included in the Board agenda, provided it is received by the Director of 
Education by no later than 5:00 p.m., on the Tuesday before the meeting at which it will appear 
on the agenda. 
 

A notice of motion so received may not be the subject of debate or resolution until a Board 
meeting following the meeting for which it first appears on the agenda. (For additional clarity, a 
notice of motion is an indicator to the Board of Trustees that at a future meeting of the Board, 
the motion may be placed on the Board Agenda for discussion/debate or referral. 
 

13. Attendance of all trustees will be recorded in the minutes of regular and special meetings 
of the Board, with absences with regrets, and absence without notice also recorded. The 
onus for reporting shall be on the trustees, who must advise the Director’s Office prior to 
the meeting. In accordance with the Education Act, ss. 228 (1), which states in part: b) 
“A member of a board vacates his or her seat if he or she, (b) absents himself or herself 
without being authorized by resolution entered in the minutes, from three consecutive 
regular meetings of the board. 

14. The Board may not remain in session later than 8:30 p.m. unless a majority of 
members present agree by a majority vote to extend the meeting for a specified 
period. 

   

Commented [WJ13]: Clarifying Notice of Motion process 
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MINUTES OF BOARD MEETINGS 

BL-103 
Approved: June 22, 2020 

Review: 

 

1. Minutes of the meetings of the Near North District School Board shall be kept in 
accordance with the following provisions of the Education Act, ss. 170(4), 198(1)(a), 
and 207 (4), and shall be confirmed as accurate at the next regular Board meeting. 

 
2. Minutes of the meeting of the Near North District School Board will record: 

• meeting date, time, place, attendance; 
• the signature of the Secretary and Chair of the Board; 
• official actions of the Board that are decided by consensus or formal 

vote; and 
• statements for the record upon request by an individual Board 

member. 
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COMMITTEE OF THE WHOLE BOARD 

BL- 104 
Approved: June 22, 2020 
Review: March 22, 2022 

 
 

1. Committee of the Whole Board shall be open to the public. 
 

2.  Committee of the Whole Board is an opportunity for trustees to engage in informal 
discussion necessary for quality decision making. Since this knowledge-based decision- 
making process does not limit the number of times a trustee may speak, sufficient latitude 
is allowed for an in-depth discussion on any issues presented on a particular agenda 
item. Recommendations from these discussions held in Committee of the Whole Board 
are brought forward and presented to the Board as motions in regular session. 

 
3. Electronic notice of all Committee of the Whole meetings of the Board together with the 

agenda and supporting information shall be transmitted by the Secretary to the Near 
North District School Board to each member of the Board at least seventy-two (72) hours 
before the time of the meeting. Agendas will be posted on the Board website at least 
forty-eight (48) hours before the time of the meeting. 

 
4. Where possible, Committee of the Whole meetings may be scheduled to occur on the 

same meeting date as the Regular Board meetings.  
 

5. Notice of postponement of a meeting, as determined by the Chair or in the absence of 
the Chair, the Vice-Chair, in consultation with the Director of Education or designate, will 
be transmitted in the same manner as the notice of meeting. In the event of inclement 
weather or an unanticipated emergency, the Director of Education or Designate will notify 
members by telephone and a notice of cancellation shall be posted at the meeting place. 

Commented [WJ16]: Clarifying the COW is also a 
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SPECIAL MEETINGS OF THE BOARD 

BL-105 
Approved: June 22, 2020 

Review: 

 
1. Special meetings of the Board shall be held: 

 
a) At the call of the Chair, in consultation with the Vice-Chair and Director of 

Education, or in the absence of the Chair, the Vice-Chair, in consultation with the 
Director of Education; or 

 
b) A special meeting shall be called on the written request of five members of the 

Board made to the Director of Education, or by Board resolution; 
 

c) A special meeting may be called for the purposes of a Trustee Workshop (ex. 
development of a Multi-Year Strategic Plan, trustee orientation, program 
workshop). 

 
2. Notice of special meetings of the Board shall be given in the manner prescribed for regular 

meetings, or verbal notice of special meetings of the Board may be given by the Director 
of Education to each member of the Board at least forty-eight (48) hours before the time 
of the meeting and any such notice shall state all business to be transacted or considered 
thereat. 

 
3. No other action items shall be transacted or considered thereat unless, all members of 

the Board qualified to vote on the matter are present, and (or 2/3s majority agrees) to 
so consider. 

 
4. No action items shall be transacted or considered during a Trustee Workshop. 

 
5. All Special meetings of the Board are deemed to be open to the public unless otherwise 

defined in the Education Act [s. 207(2)]: (2). (See BL-106 Meetings in Closed Session) 
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MEETINGS IN CLOSED SESSION 

Approved: June 22, 2020 
Review: 

 

1. The Board or Committee of the Whole may move to Closed Session through a duly 
moved and approved Board motion. 

 
2. A meeting in Closed Session may only be closed to the public in accordance with the 

Education Act [s. 207(2)]: (2) A meeting of a committee of a board, including a 
committee of the whole board, may be closed to the public when the subject-matter 
under consideration involves, 

 
(a) the security of the property of the board; 
(b) the disclosure of intimate, personal or financial information in respect of a member 

of the board or committee, an employee or prospective employee of the board or a 
pupil or his or her parent or guardian; 

(c) the acquisition or disposal of a school site; 
(d) decisions in respect of negotiations with employees of the board; or 
(e) litigation affecting the board. R.S.O. 1990, c. E.2, s. 207 (2). 

 
Closing of meetings re certain investigations 

 
(2.1) A meeting of the board or of a committee of the board, including a committee of the 
whole shall be closed to the public when the subject-matter under consideration involves 
an ongoing investigation under the Ombudsman Act respecting the board. 2014, c. 13, 
Sched. 9, s. 19 

 
The Chair of Closed Session will make the determination with respect to an item falling 
within the parameters of the Act. 

 
3. The Vice-Chair of the Board shall Chair Closed Session.  

 
4. All recommendations approved in Closed Session shall be presented for ratification 

in Public       Session. The recommendations may be revised to protect privacy of 
individuals or entities. 

 
5. Except for permitting the request to record votes, the same rules shall be observed in 

Closed Session as for other meetings of the Board. The request for recorded votes in 
Closed Session will not be allowed and will be deferred until any issue is voted upon in 
Public Session. 
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Closed Session 
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Approved: June 22, 2020 
Review: March 22, 2022 

PLACE AND TIME OF MEETINGS / NOTIFICATION OF NEWS MEDIA 
 

1. Regular meetings of the Board in Public Session shall normally be called to order at 
7:00 p.m. These Board meetings shall occur on the second Tuesday of each month 
(September- June). 
 

2. Committee of the Whole Meetings shall normally occur prior to Board Meetings 
commencing at 5 p.m. 
 

3. Committee of the Whole Closed Meetings shall normally occur after Committee of 
the Whole and prior to Board Meetings and shall commence at 6:30 p.m. 
 

4. Meeting location shall normally be at the head office of the Near North DSB  
 

5. All Board Meetings, Committee of the Whole (Public) and Committees of the Board 
shall be open to the public unless proscribed by the Education Act. 

 
6. As much as is reasonable, all Committees of the Board shall follow the same 

expectations regarding publication of meeting dates, times and locations. 
 

 

Commented [WJ21]: Included Regular Board, COW, 
Closed Session and expectations for other committees 
of the Board. 

Commented [WJ22]: Removal of Satellite Offices as per 
Increasing School Board Transparency - Regulatory 
Reform to O. Reg. 463/97 

Commented [WJ23]: Insertion of expectation regarding 
public notification for Committees of the Board where 
reasonable. 
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BOARD COMMITTEES 

BL-108 
Approved: June 22, 2020 

Review: 

 

1. Statutory Committees: 
Statutory Committees are required in accordance with the relevant regulation. Trustee 
representation on these advisory committees is required. The five Statutory Committees 
are: 

• Special Education Advisory Committee (Ontario Regulation 464/97) 
• Audit Committee (Ontario Regulation 361/10) 
• School Councils and Parent Involvement Committee (Ontario Regulation 612/00) 
• Supervised Alternative Learning Committee (Ontario Regulation 374/10) 
• First Nations Advisory Committee (Ontario First Nation, Métis, and Inuit Education 

Policy Framework 2007) 
 

2. Standing Committees:   
 Standing Committees are committees that have an ongoing role in governing the Board.  The 

six Standing Committees are: 
• Director's Performance Appraisal Committee, 
• Equity Advisory Circle, 
• Finance Committee, 
• Governance Committee, 
• Multi-year Planning Committee, 
• Transportation Appeals Committee 

 
3. Ad Hoc Committees: 

Ad hoc committees may be formed to assist the Board by doing “pre-board work”. The current 
Ad Hoc Committees are: 

• North Bay Consolidation Committee, 
• By Law Review Committee 

 
All ad hoc committees shall have terms of reference determined and approved by the 
Board. 

 
Where a Chair has not been named, the ad hoc committee shall appoint a Chair. 

A quorum shall be a majority of the appointed members of the ad hoc committee. 

The Chair shall be an “ex-officio” voting member of all ad hoc committees and the 
Director of Education or designate shall attend all meetings of the ad hoc committees. 

 
Minutes will be recorded at all ad hoc committee meetings which will include: meeting 
date, time and location, attendance and an itemized list of all actions of the committee 
that are decided by consensus or formal vote. 

Commented [WJ24]: Introduction of a Standing 
Committee for Board Governance (Replacing ad hoc 
By-Law Comm.) 
Also included is a complete listing of current committees 
of the Board. 
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Ad hoc committees shall provide regular progress reports to the Board. 
 
All Committees should follow the same public notification and access provisions set out 
in By Law 107- PLACE AND TIME OF MEETINGS / NOTIFICATION OF NEWS MEDIA  
 
 
Appendix A- Standing Committee Terms of Reference: 

Committee Name Membership Terms of Reference 
Director's Performance 
Appraisal Committee 
 
 
 
 
 

  

Equity Advisory Circle 
 
 
 
 
 

  

Finance Committee 
 
 
 
 
 

  

Governance Committee 
 
 
 
 
 

  

Multi-year Planning 
Committee 
 
 
 

  

Transportation Appeals 
Committee 
 
 
 

  

 
 
 
 

Commented [WJ25]: As much as is reasonable...no 
committees of the Board should run without public 
notice. 

Commented [WJ26]: Inclusion of Terms of reference for 
Committees for both Standing (more permanent) and 
Ad Hoc (more temporary in nature). 
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Appendix B- Ad Hoc Committee Terms of Reference: 
Committee Name Membership Terms of Reference 

By Law Review 
Committee 
 
 
 
 

  

North Bay 
Consolidation 
Committee 
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Approved: June 22, 2020 
Review: 

QUORUM 
 

1. At all meetings of the Board the presence of a majority of all the members constituting 
the Board shall be necessary to form a quorum. 

 
2. Should there be no quorum present within thirty (30) minutes after the time appointed 

for the meeting, the Secretary of the Board shall record the names of those members 
present and the Board shall forthwith stand adjourned until the next regular meeting of 
the Board. 

 
3. When a quorum is no longer in attendance, no business can be legally transacted, and it 

shall be the responsibility of the presiding Chair and the recording secretary to note the 
lack of a quorum and have the fact recorded in the minutes. The presiding Chair may 
then adjourn the meeting or declare a recess. 

 
4. In the case of the Committee of the Whole Board, the presence of a majority of all the 

members constituting the Board shall be necessary to form a quorum. 
 

5. In the case of Committees of the Board, the prescribed number of trustees shall not 
exceed 4.  All trustees who are not members of the committee and choose to attend 
committees shall be considered “guests” and will not participate in voting.  However, at 
the committee chair’s discretion, guest trustees may be invited to comment and ask 
questions. 

 
 

Commented [WJ27]: Clarifying trustee attendance at 
committees...as members of a committee or as “guests-
non-voting”. 
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THE PRESIDING OFFICER 
(Duties of the Chair) 

BL-110 
Approved: June 22, 2020 

Review: 

1. The Chair of the Board, or in the Chair's absence, the Vice-Chair, shall preside at all 
regular and Committee of the Whole meetings of the Board. 

 
2. The presiding officer shall call the meeting to order at the hour appointed and shall 

preserve order and decorum and decide upon all questions of order and shall cause 
the Secretary of the Board to record the names of the members absent and the times 
of arrival and departure of members not attending the entire meeting in the minutes. 

 
3. In case of the absence of both the Chair and Vice-Chair for five minutes after the 

hour appointed, as soon as a quorum shall be present, the Director of Education or 
designate shall call the meeting to order and the Board shall choose a Chair pro- 
tempore. 

 
4. In the event of the position of Chair or Vice-Chair becoming vacant for any reason, a 

new Chair or Vice-Chair as the case may require, shall be elected in the same 
manner as at an annual organizational meeting. 

 
5. The Chair shall preside over Board agenda review meetings that shall include the 

Vice-Chair and Director of Education. 
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DUTIES OF THE VICE-CHAIR 

   BL-111 
Approved: June 22, 2020 

Review: 

 

1. In the absence of the Chair from any meeting of the board or until the Chair arrives, the 
Vice-Chair shall preside. During absence of the Chair for such a time as to result in the 
non- performance of any of the Chair’s duties, or upon the Chair’s written request, the 
Vice-Chair shall perform such unattended duties until the chair is able to continue. 

 
2. The Vice-Chair shall chair Closed Session of the Committee of the Whole Board. 

 
3. The Vice-Chair shall attend Board agenda review meetings. 

 
4. It is the responsibility of the Vice-Chair to assist with the order of speakers list. 

 
 

Commented [WJ28]: Vice Chair sharing the chairing 
duties with Chair. 
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CORRESPONDENCE  
 

 

 
 

Approved: June 22, 2020 
Review: 

 

1. All correspondence which is addressed to the “NNDSB Board of Trustees” and 
received  by the Secretary to the Board shall be forwarded to all Board members.  
 

2. Individual trustees who receive a community request to communicate to the Board 
should direct the community member to follow the process as outlined in section 1 
above.   This process shall be included in the “STAKEHOLDER COMMUNICATION 
PROTOCOL” (https://www.nearnorthschools.ca/communications/) 

 
3. All correspondence received by the Board in the manner outlined in section 1 shall be 

entered into the public record as being received. 
 

4. Correspondence received that is an anonymous author or deemed to be frivolous and 
vexatious will not be considered by the Board   nor entered into the public record. 

 
 

BL-112 
 

Commented [WJ29]: Clarifying one point of contact for 
correspondence to the Board of Trustees...through the 
Director/Secretary. 

Commented [WJ30]: Not sure that I have the correct 
language here...Maureen to send. 

Commented [WJ31R30]: I have inserted the correct 
name: “Stakeholder Communication Protocol”  This 
should also include a link to the Protocol. 

Commented [WJ32]: Added inclusion of frivolous and 
vexatious language 



Governance Manual 
BL-113 

22 

 

 

 
DELEGATIONS

Approved: June 22, 2020 
Review: 

 

1. Receipt of Delegations 
a) Individuals or groups who wish to address the Board shall contact the Secretary of 

the Board through the Executive Assistant to the Director of Education, to be placed 
on the agenda. 

 
b) In order that all employees can carry out their duties with dignity and assurance, any 

delegation which includes statements questioning the personal integrity or 
professional competence of Board employees shall be treated as a personnel matter 
to be considered in camera. 

 
c) Employees of the Board, or representatives of employee groups shall not utilize 

Delegations to the Board to express their views relative to their employment or 
professional interests. This will, however, not impede employee rights as found in 
Terms and Conditions of Employment and Collective Agreements. 

 
d) At every meeting of the Board or any of its committees, the Secretary to the Board 

will advise the Chair as to whether there are any delegations or individuals present     
who wish to speak.  

 
2. Advance Notice 
a) Delegations wishing to speak to the Board are required to submit their presentation 

by Wednesday, 12:00 noon of the week preceding the meeting of the Board. The 
presentation shall be in writing and include the name of the spokesperson. 

 
3. Procedures 

When an individual or a group appears before the Board, the following procedures 
shall apply: 

 
a) The Chair of the meeting will invite the spokesperson to make their presentation to 

the Board. 
b) The time allowed for presentations will not exceed five (5) minutes, except at 

the   discretion of the Board. 
c) The spokesperson shall read the delegation as submitted and confine their remarks 

to the subject matter of the presentation. 
d) The Trustees, through the Chair, may ask the spokesperson questions of clarification 

on the delegation. 
 

4. Notice of Procedure to Delegations 
All individuals or groups shall be made fully aware by the Executive Assistant to the 
Director of Education of the proper procedure to be followed when appearing before 
the Committee of the Whole or the Board. 

Commented [WJ33]: Removing a barrier to delegations 
by reducing the time constraint. 
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BL-114 
Approved: June 22, 2020 

Reviewed: 
 

PUBLIC QUESTION PERIOD  
Delete  BL- 114 

1. During the Board meeting, questions will pertain only to agenda items appearing on 
the agenda for that meeting 

 
2. The purpose of the public question period is to allow members of the public to 

address specific questions to the members of the Board. 
 

3. If required, each agenda will include a question period not to exceed ten minutes during 
which any member of the audience may ask a question of the Board. Speakers are 
asked to limit their questions to two (2) minutes or less. The Chairperson reserves the 
right to limit the time allotted to any speaker. Questions related to operational areas that 
the Board has delegated to the Director of Education will be referred to the Director for 
response within a reasonable time period. 

 
4. The Chair of the Board will explain the procedures for question period as set out in this 

Board’s By-Law at the beginning of question period. 
 

5. Questions will be addressed to the Chair of the Board. The Chair, if unable to provide 
an immediate response, may direct the question to another trustee, or the Director of 
Education. The Chair has the option of deferring a response where additional 
information is required to fully and accurately respond on behalf of the Board. 

 
6. Questions shall be submitted, in writing, using the public question form. Key information 

includes: 
• Name and address 
• Phone and email contact 
• Overview of question 
• Signature of questioner 

 
7. Questions will be addressed in order of submission; each questioner will be allowed 

one question with additional questions if time allows. 
 

8. If required, the question period will last a maximum of ten (10) minutes. The 
Chair will ensure adherence to the principles of this By-Law.  

 
9. Questions concerning the character or performance of named individuals (students, 

staff, citizens or trustees) shall be ruled out of order by the Chair. 
 

10. Employees of the Board, or representatives of employee groups shall not utilize the 
public question period to express their views relative to their employment or 
professional interests. 

Commented [WJ34]: Confirmed that this element of 
Board Agendas be deleted to align with other DSB’s 
and based upon OPSBA recommendation 
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MOTIONS AT BOARD MEETINGS 
 

BL-115 
Approved: June 22, 2020 

Review: 

1. Prior to introducing a formal motion on any issue, a motion should be considered at a 
prior Committee of the Whole Board meeting.  The Committee of the Whole Board 
meeting will allow the trustees to engage in informal dialogue to ensure they have all 
the relevant information necessary for quality   decision making. Since this knowledge-
based decision-making process does not limit  the number of times a trustee may 
speak, sufficient latitude is allowed for an in-depth discussion on any issue. 
  

2. Fo r  C la r i t y ,  a l l  Commi t tees  o f  t he  Board  recommenda t ions  shou ld  
be  p resen ted  a t  t he  Commi t tee  o f  t he  Who le  p r io r  t o  p roceed ing  to  
the  Board  mee t ing .  
 

3. Once the Chair is satisfied that the Committee of the Whole Board has sufficient  information 
to make a quality decision the Chair may then introduce a formal motion to move the 
Board forward from dialogue to deliberation. Once the motion has    been introduced all 
rules regarding motions shall apply.  

 
4. A member may introduce a motion and, if seconded, be the first speaker to the motion. 

The seconder of the motion may speak next. No motion shall be debated or put to a 
vote unless it is in writing and has been seconded. (Also refer to “Regular Meetings of 
the Board” – Notices of Motion  

 
5. Any member may request the motion under discussion to be read at any time during 

the debate, provided that no such request shall be made so as to interrupt a member 
speaking to the question. 

 
6. The mover and seconder of a motion, by permission of the Chair, may alter or withdraw 

the motion, prior to the motion having been stated by the Chair. Once stated by the 
Chair, the motion cannot be withdrawn without the unanimous consent of the Board. 

 
7. No member shall speak longer than three minutes at any one time. 

 
8. When the question under consideration contains two or more distinct propositions, any 

proposition, upon the request of any member, may be considered and voted upon 
separately. 

 
9. Any member desiring to speak shall indicate by up-raised hand and await recognition by 

the Chair. Speakers may speak when recognized by the Chair and may not speak to 
the issue again until all other Trustees who wish to speak have been recognized by the 
Chair. 

 
10. It is the responsibility of the Vice-Chair to assist with the order of speakers. 

Commented [WJ35]: Clarifying how motions get to 
Board Meeting...but start at COW for 
discussion/refinement/understanding etc. 

Commented [WJ36]: Inserting language ensuring that 
Committee Recommendations are considered at COW 
prior to proceeding to the Board Meeting. 
 
Note the use of “should” vs. “shall” so that if an item 
requires immediate attention of the Board it may not 
need to originate at COW 
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11. After recognition by the Chair, a member shall at all times during decision-making: 

a) maintain a courteous tone; 
b) avoid personalities; 
c) avoid allusion to motives of other members; 
d) address all remarks, questions and the like to the Chair; and 
e) confine all remarks, questions and the like to the motion which is the 

subject of discussion. 
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12. When the Board of Trustees is engaged in decision-making, no Trustee who has not 

been recognized by the Chair shall interrupt a Trustee who has been recognized by 
the Chair. If two or more members attempt to speak at the same time, the Chair 
shall name the member who is to speak. 

 
13. No member shall be interrupted while speaking except to be called to order by a 

member on a matter of privilege or a point of order. In such case, the member shall 
remain silent until the point of order has been decided by the Chair. A member so 
interrupting shall speak to the point of order or in explanation only. 

 
14. If the Board moves into consideration of a motion, the following protocol shall apply: 

a) on a point of order; 
b) on a question of privilege; 
c) to request permission to withdraw a motion; 
d) to appeal a ruling of the Chair; 
e) on a motion to extend the time limit; and 
f)  in the event that a Trustee interrupts a speaker pursuant to the authority 

given in this section, the Trustee shall confine all remarks to the particular 
point. 

 
15. The rules of the Board shall be observed at all meetings of the Board, while 

recognizing that the meetings of committees are less formal and appropriate 
modifications may be made. 
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VOTING 

Approved: June 22, 2020 
Review: 

 

1. Every Trustee present, including the Chair, but excluding those trustees who have 
declared a pecuniary interest as required by the Municipal Conflict of Interest Act, shall 
vote on all questions on which the member is entitled to vote. 

 
a) The members shall indicate their vote by clearly up-raised hands. 
b) All votes at meetings shall be taken by a show of hands, and the result shall be 

declared by the Chair, but if the declaration be questioned, the Chair shall call for a 
recorded vote. 

c) Where a pecuniary interest is declared, the Trustee shall act in accordance with the 
Municipal Conflict of Interest Act. (See Appendix C) 

 
2. No member of the Board shall have more than one vote either at board meetings, or on 

any committee. In all cases where a vote is taken on any question and there is with the 
Chair’s vote, a tie, the motion or amendment shall be declared lost. Any abstention 
without permission of a majority vote of the Board will be considered a negative vote. 

 
3. After the Chair has put a question to vote, there shall be no further debate and no 

member shall walk across or out of the room. The decision of the Chair as to whether 
the question has been finally put shall be conclusive. 

 
4. The vote shall not be recorded on any question unless requested by at least one 

member. Such a request must be made before the Chair calls upon the members to 
vote upon the same question. 

 
5. The choice of voting methods ultimately rests with the Board.  Choice of voting 

method should consider all elements but generally be determined in a manner 
that helps the Board make clear and accountable decisions. 

 
6. Voting options include: 

• Consensus  
• Show of hands 
• Show of hands recorded vote 
• Standing recorded vote 
• Secret Ballot (for the purposes of the Annual Organizational Meeting) 

Commented [WJ37]: Clarifying choices/options for 
voting and Board vs. Chair gets to determine… 
 
Note that a Show of hands vote still requires that the 
recording secretary shall record the number of votes for 
and against the motion.  The Show of hands recorded 
vote requires that the recording secretary record the 
number of votes for and against but also identify which 
board members votes for and against. 
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RULES FOR MEETINGS OF THE BOARD 

BL-117 
Approved: June 22, 2020 

Review: 

 

A. Miscellaneous Rules for Meetings of the Board 
 

1. In all cases, not provided for by these rules, the rules and practice of Robert's "Rules of 
Order" shall govern. A summary of “Rules of Order” is included in 
Appendix D. 

 
2. All meetings, except those subject to section 207(2) of the Education Act, shall be 

open to the public. 
 

3. When a motion is under debate, the only motion in order shall be: 
i. to adjourn; 
ii. to lay on the table; 
iii. to postpone; 
iv. to put the previous question (close debate); 
v. to refer; 
vi. to amend. 

 
The above motions shall have precedence in the order above 
named. The first, second, third and fourth shall be decided without 
debate. 

 
4. Any motion or resolution decided in the negative may not be reintroduced at a 

subsequent meeting during the current term of the Board or within a period of 4 (four) 
months, whichever is less, unless approved unanimously by all members of the 
Board present and entitled to vote. 

 
5. At any time during a meeting, the Chair of the meeting may declare a recess. 

 
B. Motion to Adjourn 

 
1. To adjourn means to close the meeting. The adoption of any motion to adjourn 

closes the meeting immediately unless the motion specifies a later time for 
adjourning. 

 
2. A motion to adjourn shall be in order, except when a member is speaking, or a vote is 

being taken, or when the previous question has been called. A motion to adjourn only, 
shall not be open to amendment or debate but a motion to adjourn to a certain time may 
be amended and debated. 

 
3. No second motion to adjourn shall be made until some business shall have been 
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transacted after the first motion shall have failed. 
 

C  Chair Wishing to Speak to a Motion 
 
1. If the Chair wishes to speak to a motion, the Chair shall “pass the gavel” to the Vice Chair 

who will act as chair until the Chair expresses their comments. 
2. Once the Chair is finished speaking the Vice-Chair will return the gavel to the Chair and the 

debate will proceed.  
 
D Challenging a Ruling of the Chair 
 
1. The Chair shall decide all questions of order and such decision shall be final, unless negated 

on an appeal to the Board.  The Chair shall, when deciding a point of order, state the rule 
applicable to the case. The ruling of the Chair shall be final, subject only to an Appeal to the 
Board by a Trustee.  

2. If a Trustee appeals the Chair’s ruling, the question whether the Chair shall be sustained 
shall then be put by the Director of Education and decided without debate.  

3.  The Trustee who appeals the Chair’s ruling shall be given five (5) minutes to outline the 
rationale for the challenge.  The Chair shall be given five (5) minutes to state the rationale to 
support the ruling of the Chair.  

4. To over-rule a decision by the Chair, it shall be necessary that two-thirds of the Trustees 
present vote in favour of the challenge. 

 
 
  

Commented [WJ38]: Clarifying the passing of the gavel 
approach and timing 

Commented [WJ39]: New Item...outlines process where 
a Chair’s ruling can be challenged. 
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4. The Board meeting shall remain in session no later than 8:00 pm, unless a majority 
of members eligible to vote, agree to extend the meeting. 

 
C. Motion to Lay on the Table 

 
1. A motion to Lay on the Table enables the Board to lay the pending question aside 

temporarily when something else of immediate urgency has arisen, in such a way that 
(a) there is no set time for taking up the matter again; and, (b) its consideration can be 
resumed at the will of a majority of those present and entitled to vote. 

 
2. A motion to Lay on the Table is not debatable, but a motion to Lay on the Table with 

any other condition is subject to debate and amendment. 

D. Motion to Postpone Indefinitely 
 

1. To Postpone Indefinitely is a motion that the Board declines to take a position on a 
main question. Its adoption kills the main motion and avoids a direct vote on the 
question. 

 
2. When a question has been postponed, it shall not be taken up again at the same 

meeting, except by a vote in favour thereof by two-thirds of the members present and 
entitled to vote. 

 
E. Motion to Postpone to a Certain Time (or definitely) 

 
1. To Postpone to a Certain Time is a motion by which action on a pending question 

can be cut off, within limits, to a definite day, meeting, hour, or until after a certain 
event. 

F. Motion to Put the Question: 
 

1. This motion is used to bring the Board to an immediate vote on one or more 
pending questions. The motion is allowed in committees. 

 
2. A motion to end debate and vote on the previous question shall preclude all further 

amendments or debate. If adopted, the Chair shall at once proceed to put the main 
question, first putting any amendments pending to the vote of the Board. 

 
G. Motion to Amend 

 
1. The Motion to Amend is a motion to modify the wording - and within certain limits the 

meaning of a pending motion before the pending motion itself is acted 
upon. 
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2. After a resolution is made and seconded, a motion to amend may be made, and a motion 
to amend the amendment; but no further motion to amend shall be made until those 
have been decided. 

 
3. An amendment modifying the subject of a motion shall be in order, but an 

amendment relating to a different subject shall not be in order. 
 

4. All amendments shall be put in the reverse order in which they have been moved. 
 

5. Every amendment submitted shall be in writing and be decided upon or withdrawn 
before the main question shall be put to a vote; and if the vote on an amendment is 
decided in the affirmative the main question as amended shall be put to a vote. 

 
H. Motion to Reconsider 

 
1. After a vote has been taken on any question, only a member who has voted 

on the prevailing side may make a motion to Reconsider. 
 

2. The motion to Reconsider can be made only during the same meeting at which the 
vote to be reconsidered was taken. 

 
3. The motion to Reconsider is debatable in all cases in which the motion proposed to 

be reconsidered is debatable, and when debatable, opens to debate the merits of the 
question whose reconsideration is proposed. 

 
4. If a motion to Reconsider is voted on and lost, no further motion to Reconsider shall be 

entertained during the next twelve months, unless approved unanimously by all 
members of the Board entitled to vote. 

 
I. Motion to Rescind; Amend Something Previously Adopted 

 
1. The effect of the motion to Rescind is to strike out an entire main motion, resolution, 

policy, regulation or bylaw that has been adopted at some previous time. Amend 
Something Previously Adopted is the motion that can be used if it is desired to change 
only a part of the text, or to substitute a different version. 

 
2. The motions to Rescind or to Amend Something Previously Adopted are not in order 

when the subject can be reached by "Reconsideration". 
 

3. Adoption of a motion to Rescind or to Amend Something Previously Adopted 
requires a two-thirds vote of the members present and entitled to vote. 

 
4. The motions are debatable; debate can deal with the merits of the question which 

it is proposed to rescind or amend. 
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J. Motion for Immediate Consideration 
 

1. The Board may, if two-thirds of the members eligible to vote, vote in favour thereof, 
enter upon the immediate consideration and disposition of any eligible motion, except 
for Board policies and by-laws. 

 
2. No discussion of the main question shall be allowed until the motion for Immediate 

Consideration has been decided in the affirmative. 
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RULES OF ORDER – SUMMARY  
 

Class of Motions Kind of Motions Must be 
Seconded 

Debatable Vote 
Required 

Amendable How Used 

Main Motion: 
Introduces subject  

Main Motion Yes Yes Majority Yes To open discussion 

Subsidiary 
Motions: 
seek to properly 
dispose of 
main motion 

Amend Yes Yes Majority Yes To modify motion 
Amend the 
amendment 

Yes Yes Majority No To modify 
amendment 

Refer to a 
committee 
(or 

Yes Yes Majority Yes To study 
and/or modify 

Postpone to a 
certain time 

Yes Yes Majority Yes To defer action 

To put the Yes No 2/3rds  No To close debate 
Table a motion Yes No Majority No To defer action 

Incidental 
Motions: 
Handled before 
action is 
taken on subject 
to which it relates 

Withdraw a 
motion 

No No Majority No To prevent wasting 
time 

Division of a 
question 

No No Majority Yes To divide question 

Object to 
consideration 
of question 

No No 2/3 rds No Must be moved 
before debate 
opens 

Suspension of 
the rules 

Yes No 2/3 rds No To conduct 
special business 

Challenge a ruling 
of Chair 

Yes No Majority No To correct Chair 

Close 
nomination 

Yes No 2/3 rds Yes To limit 
nomination 

Reopen 
nominations 

Yes No Majority Yes To expand 
nominations 

Unclassified 
Motions: These 
will bring a 
question before 
the group again 

Take from table Yes No Majority No To re-open 
discussion of 
tabled motion 

Motion to 
reconside 
r 

Yes Yes 2/3 rds No To consider 
previously 
lost motion 

Motion to 
rescind or 
appeal 

Yes Yes 2/3 rds No To overturn 
previously 
approved motion 

Privileged 
Motions: 
interrupts 
the 
proceedings 

Point of order No Chair 
and 
Mover 

Chair rules No To keep an order of 
business 

Question 
of privilege 

No No Chair 
dispose 

No For comfort 
of members 

Motion to recess Yes Only re: 
length 

Majority Yes To recess 

Adjourn Yes No Majority No To close meeting 
 

      
 
 
 
 
  



Governance Manual 

34 

 

 

 
  
 
 

BL-118 
Approved: June 22, 2020 

Review: 
 

DECORUM AT BOARD MEETINGS 
 

1. All persons attending meetings of the Board shall show respect for others in their 
language and conduct. 

 
2. Any person who interrupts or disrupts a meeting of the Board shall be expelled 

from the meeting in accordance with the Education Act, 1990 ss. 207 (3). 
 

3. All meetings of the regular Board in public session may be digitally recorded by Board 
employees. 
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CONFLICT OF INTEREST 

 
BL-119 
Approved: June 22, 2020 

Review: 

 Trustees shall:  
1. Comply with the Municipal Conflict of Interest Act, R.S.O., 1990, c. M-50 

provisions, which requires a Trustee to declare and disclose the general 
nature of the interest for all direct, indirect, and deemed pecuniary conflicts 
of interest and abstain from discussions and voting. Declarations must be 
given to the Director of Education in writing by completing the online form; 

2. Be responsible and accountable for exercising good judgement and 
avoiding situations that might present a conflict of interest or the 
appearance of a conflict of interest. Where a conflict of interest might exist, 
each Trustee has an affirmative duty to disclose such conflict when it 
becomes apparent;  

3. Not use their office to advance the Trustee's interests or the interests of 
any family member or person or organization with whom or with which the 
Trustee is related or associated;  

4. Not accept a gift from any person or entity that has dealings with the 
NNDSB if a reasonable person might conclude that the gift could influence 
the Trustee when performing their duties;  

5. Not use their office to obtain employment with the NNDSB for the Trustee 
or any family member. 

 
 

1. All clauses related to By-Law 119 are subject to the provisions of The 
Municipal Conflict of Interest Act, and any amendments thereto. 

 
2. When a situation of conflict of interest exists, the Board member when present at 

any meeting, including committee, in-camera or any other meeting of the Board 
shall: 

 
a) as soon as practicable after the commencement of the meeting disclose the 

member’s interest in writing; 
 

b) not take part in the consideration or discussion of the contract, proposed 
contract or other matter; 

 
c) not vote on any question with respect to the contract, proposed contract or other 

matter; and 

d) not attempt in any way to influence the voting on any such question. 
 

e) If the member declares a conflict in private session, the member is required to 
leave the room. 

 
 

Commented [WJ40]: Incorporating language consistent 
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3. Where the interest of the member of the Board has not been disclosed by reason of  
absence from the meeting at which the matter was considered or voted upon: 

 
a) they shall disclose their interest and otherwise comply with section 13.2 at the 

first meeting of the Board attended by them after the meeting at which the matter 
was considered; or 

 
b) at the first meeting attended by him/her after acquiring such interest by reason of 

such interest having been acquired after such meeting. 
 

4. No member of the Board or other officer or employee, whether unpaid or paid, in 
whole or in part, shall engage in any business or transaction or shall have a 
financial interest or other private interest, direct or indirect, which is in conflict with 
the proper discharge of his/her duties. 

 
 

5. Any potential conflict of interest by a member of the board shall be declared in 
writing to the Director of Education. 

 
6. Disclosure: A member of the Board, or officer, who has a direct or indirect financial or 

other private interest in any proposed legislation under consideration by any such 
body shall publicly disclose, in the official records, the nature and extent of such 
interest and shall refrain from entering into any discussion or vote on the matter. 

 
 

7. Gifts and Favours: No member of the Board or officer or employee, whether paid or 
unpaid, shall accept any gift of value, whether in the form of service, loan, thing or 
promise, or any other form of gift of value from any person, firm or corporation which, 
to his/her knowledge is interested indirectly or directly, in any manner whatsoever, in 
business dealings with the Board and its schools. 

 
8. No member of the Board or officer or employee shall accept any gift, favour or thing 

of value that may tend to influence him/her in the performance of his/her duties, or 
grant any improper favour, service or thing of value in the discharge of his/her duties. 
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OFFICERS OF THE BOARD 

Approved: June 22, 2020 
Review: 

 
 

1. The Director of Education shall be Secretary of the Board and shall be empowered 
to delegate the duties of recording secretary. The Superintendent of Business shall 
be the Treasurer of the Board. 

 
2. The signing officers of the Near North District School Board shall be the Chair or 

Vice-Chair of the     Board together with the Director of Education and/or the 
Superintendent of Business. 

 
3. In the absence of explicit directions to individual board members or to committees of 

the Board, it is the duty and responsibility of the Director of Education to carry out all 
administrative functions on behalf of the Board. 

 
4. Individual board members or groups of members shall not undertake any action, 

investigation or negotiation, that may be construed as acting on behalf of the 
Board, except by explicit direction from the Board. 

Commented [WJ41]: Increasing signing officers to 
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BL-121 
Approved: June 22, 2020 

Review: 
 
 

ELECTRONIC MEETINGS 
1. Given the geographic size of the district, Near North District School Board 

recognizes the necessity of providing members or student representatives the ability 
to participate in regular Board meetings, Committee of the Whole and other 
committee meetings using electronic means while ensuring the participation of the 
public. Trustees and student representatives will be provided with options for 
attending a meeting of the Board: face-to-face, video conferencing, teleconference, 
or other electronic/virtual means. 

2. The electronic/virtual means required above shall permit the Trustee or Student 
Trustee to hear and be heard by all other participants in the meeting. 

3. The electronic/virtual means shall be provided in such a way that the rules 
governing conflict of interest of members are complied with. 

4. It is understood that face-to-face participation is preferred and expected. 

5. Teleconferencing: 

5.1 At the request of a Trustee, or Student Trustee, and with reasonable notice, the 
Board shall provide the member or representative with teleconference means to 
participate in meetings of the Board including Committee of the Whole or other 
committee meetings. Every reasonable effort will be made by Board staff to 
accommodate Board members’ requests. 

5.2 The Board will cover reasonable costs of electronic/virtual participation up to and 
including long distance regular telephone service within Canada for Trustees and 
Staff.  

6. Electronic/virtual meetings of the Board will be conducted in accordance with the 
Education Act and Board Bylaws. 

7. Subject to any conditions or limitations provided for under the Act or under 
Regulation 463/97, a member of a board who participates in a meeting through 
electronic/virtual means in accordance with this Regulation shall be deemed to be 
present at the meeting for the purposes of every act. 

8. Student trustees and members of the public who are participating via 
electronic/virtual means are not permitted to participate in the in-camera portion of 
the meeting. 

Commented [WJ42]: This language may need to be 
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9. Locations for Video Conference: 

9.1 Board members are expected to attend the Board and Committee of the Whole  
meetings at the designated site as determined by the meeting schedule; 
however, in extenuating  circumstances, Board members may participate in the 
meeting, preferably via video or by teleconference. Exceptions to the 
requirement for trustee attendance include: 

• the distance from the trustee’s primary residence to the meeting 
location is 125 kilometers or more;  

• weather conditions do not allow the trustee to travel to the meeting 
location safely;  

• the trustee cannot be physically present at a meeting due to 
health-related issues;  

• the trustee has a disability that makes attending meetings in-
person more challenging; or  

· the trustee is unable to attend in person due to family 
responsibilities. 

9.2 Members of the public may participate at the designated meeting location. 

9.3 For committee meetings or Committee of the Whole, the Chair of the committee or 
designate shall be physically present at the meeting site. 

9.4 The requirement of the Chair or designate being physically present may from time- 
to-time, be waived based upon public safety or other emergency situations (ex. 
Pandemic) 

Note: Ontario Regulation 463/97 Minister’s Memo dated July 30 2024. 
 
  Electronic Meetings and Meeting Attendance Regulation  

The ministry is moving forward with amendments to O. Reg. 463/97: Electronic Meetings and Meeting 
Attendance to promote and enhance accountability and  transparency and fairness by adding new 
exceptions to the in-person presence   
requirement that apply to trustees. The changes to the regulation will take effect in two phases.  
Beginning July 29, 2024, new exceptions to the physical presence requirement will take effect. These 
changes include expanding eligibility for all trustees to attend a regular board meeting electronically 
where:  
• the distance from the trustee’s primary residence to the meeting location is 125 kilometers or more;  
• weather conditions do not allow the trustee to travel to the meeting location safely;  
• the trustee cannot be physically present at a meeting due to health-related issues;  
• the trustee has a disability that makes attending meetings in-person more challenging; or  
· the trustee is unable to attend in person due to family responsibilities. 
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Effective September 1, 2025, all trustees will be required to be physically present for every regular 
meeting of the board and every meeting of the committee of the whole in each year of the term of office, 
unless one of the exceptions to the requirement for in person attendance applies. Failure to attend in 
person as required would result in the trustee’s seat being vacated pursuant to clause 228(1)(e) of the 
Education Act.  
 
The amendments to the regulation are intended to provide flexibility to address the impact of physical 
attendance requirements on geographically large, northern, and rural boards. They also recognize the 
importance of public access to board and committee meetings, with trustees attending in person to 
promote and enhance accountability, transparency, and public confidence in the education system.  
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EXTRAORDINARY CIRCUMSTANCES 
Delete BL-122 

BL-122 
Approved: September 21,2021 

Review: 

 

1. Notwithstanding any other by-law provisions, the Board of Trustees hereby provides 
authority to the Chair to act on behalf of the Board of Trustees to invoke the 
Extraordinary Circumstances by-law to deal with an emergency or extraordinary 
situation that requires an existing bylaw provision to be temporarily suspended. 

 
2. In circumstances where the Extraordinary Circumstances by-law is invoked, trustees will 

be made aware promptly. A motion to ratify decisions carried out while a by-law provision 
was temporarily suspended will be brought forward at the next regularly scheduled 
meeting of the Board of Trustees. 

 
3. Subject to the provisions above, the following by-laws shall not be eligible for suspension, 

are hereby excluded from the invocation of the Extraordinary Circumstances by-law, 
including: 

 
A. BL-109- Quorum 
B. BL-116- Voting 
C. BL-119- Conflict of Interest 
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VISION, MISSION, AND VALUES  
Updated 

Approved: June 22, 2020 
Review: 

 
 

1. Rationale 
This governance policy has been developed to identify the Board’s vision, to describe 
the role the Board sees itself fulfilling, and to state the values that the Near North 
District School Board embraces. This policy also sets out Board priorities for the 
district. This policy is a public statement of the intent and governing principles of the 
Board. 

 
2. Policy Statement 

It is the policy of the Board to exemplify and promote the following vision, mission 
and values: 

 
3. Vision 

We strive to ensure all members of our educational community contribute to a 
thriving and inclusive culture of student achievement and well-being. 
 

4. Mission 
 To provide opportunities that empower all learners to develop their potential by providing  
 Diverse pathways which lead students to become model citizens who achieve life goals 
 and contribute to the betterment of society. 

 
5. Values 

• We value respectful and welcoming teaching and learning environments that support 
diverse learning needs and promote achievement and well-being for all. 

• We value the teachings and principles of Indigenous cultures 
• We value equity in our diverse educational community and are accountable to the success 

and well-being of all. 
• We value community partnerships that support us. 
• We value your confidence in us and strive to maintain it through the delivery of excellent 

educational opportunities for all. 
 

6. Board Priorities 
• Excellence in Teaching and Learning  
• Excellence in Innovation 
• Excellence in Relationships 
• Excellence in Communication 
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GP-202 
Approved: June 22, 2020 

Review: 
 

DEVELOPMENT OF BY-LAWS, POLICIES AND ADMINISTRATIVE GUIDELINES 
 

1. Rationale 
 

To outline the process to be followed in the development of Board By-Laws, 
Governance Policies and Administrative Guidelines. 

 
2. Policy Statement 

 
It is the policy of the Board to provide clarity with respect to the development and 
review of By- Laws, Policies and Administrative Guidelines. The Governance 
Committee of the Board shall oversee the approval and implementation of 
governance development, review and revision. 

 
3. By-Laws 

 
By-Laws are rules and directives that the Board of Trustees follows with respect to 
conducting the business of the Board of Trustees. 

 
3.1 Development Process 

 
3.1.1. The need for a new By-Law is identified by the Board or necessitated by a 

financial covenant. 
 

3.1.2. A draft By-Law shall be written by Trustees or Executive Council to address the 
identified need. 

 
3.1.3. The Board may direct that the draft By-Law be circulated to all stakeholders for 

input. 
 

3.1.4. The draft By-Law shall be modified and approved by the Board with consideration 
to stakeholder input, if sought and received. 

 
3.1.5. Once approved by the Board, the new By-Law shall be included in the Policy 

section of the Board’s Website. 
 

3.2 Review and Revision Cycle 
 

3.2.1. All By-Laws of the Board, with the exception of financial bylaws, shall be 
reviewed on a four-year schedule. 
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3.2.2. All financial bylaws are reviewed annually at the Inaugural Meeting of the Board 
in November.  

 
3.2.3. The Board may direct that any proposed revisions to current bylaws may be 

circulated to all stakeholders for input. 
 

3.2.4. The bylaw shall be modified and approved with consideration to the stakeholder 
input, if sought and received. 

 
3.2.5. Once approved by the Board, the revised bylaw shall be included in the Policy 

section of the Board’s website. 
 

4. Policies 
Policies are a set of rules and directives that direct the Board of Trustees and the 
staff of the Board. The Policy Statement is a clear, concise statement of position 
or direction of the Board. The Procedure (if included) provides clear direction to 
staff in addressing the intent of the Policy Statement. 

 
4.1 Development Process 

 
4.1.1. The need for a new policy is identified by the Board. 

 
4.1.2. A draft policy shall be written by Trustees or Executive Council to address the 

identified need. 
 

4.1.3. The draft policy shall be circulated to all stakeholders for a minimum of 30 
calendar days for input; Board designated holidays, statutory holidays and 
summer break not included 

 
4.1.4. The draft policy shall be modified and approved by the Board after consideration 

of stakeholder input. 
 

4.1.5. Once approved by the Board, the new policy shall be included in the Board Policy 
section of the Board’s website. 

 
4.2 Review and Revision Cycle 

 
4.2.1. All policies of the Board shall be reviewed on a four-year schedule. 

 
4.2.2. Policies shall be circulated to all stakeholders for a minimum of 30 calendar days, 

for input with respect to revision; Board designated holidays, statutory holidays 
and summer break not included. 

 
4.2.3. Policies shall be modified and approved after consideration of stakeholder input. 
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4.3.4. Once approved by the Board, the revised policy shall be included in the Policy 
section on the Board’s website. 

 
5. Administrative Guidelines 

 
Administrative Guidelines are a set of rules and directives that the staff of the 
Board follow with respect to operational and administrative functions. The 
Administrative Guidelines provide clear direction to staff. 

 
5.1 Development Process 

 
5.1.1. The need for a new administrative guideline is identified by Executive Council 

 
5.1.2. A draft administrative guideline shall be written by Executive Council to address 

the identified need. 
 

5.1.3. The draft administrative guidelines shall be brought to the COW and Board for 
review. The Board will approve the circulation to stakeholders. 

 
5.1.4. The draft administrative guideline shall be circulated to all stakeholders for a 

minimum of 30 calendar days for input; Board designated holidays, statutory 
holidays and summer break not included. 

 
5.1.5. The draft administrative guideline shall be modified and approved by Executive 

Council after consideration of stakeholder input and after document is  brought 
to the COW and Board for information. 

 
5.1.6. Any new administrative guideline shall be included in the Policy section of the  

Board’s website. 
 

5.2 Review and Revision Cycle 
 

5.2.1. All administrative guidelines shall be reviewed on an “as needed basis”. 
 

5.2.2. The revised administrative guidelines shall be brought to the COW and Board 
for review. The Board will approve the circulation to stakeholders. 

 
5.2.3. Administrative guidelines shall be circulated to all stakeholders for a minimum of 

30 calendar days, for input with respect to revision; Board designated holidays, 
statutory holidays and summer break not included. 

 
5.2.4. The administrative guidelines shall be modified and approved by Executive 

Council after consideration of stakeholder input and after document is brought 
to the COW and Board for information. 
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5.2.5. Any revised administrative guideline shall be included in the Policy section of the 
Board’s website. 

 
Reference Documents 

 
Education Act, s.169.1 Duties and Powers of Boards 

 

OPSBA: Guide to Good Governance 2022-2026 Commented [WJ50]: Updated 
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GP-203 
Approved: June 22, 2020 

Review: 
 

ROLE OF THE BOARD OF TRUSTEES 
 

1. Rationale: 
This governance policy describes the Board’s major areas of responsibility and 
supports effective board decision-making. Together with GP-206 - Role of the 
Director of Education, this policy clarifies the distinction between the Board of 
Trustees’ responsibility to govern and the Director’s executive and administrative 
duties. 

 
2. Policy Statement 

It is the policy of the Board to provide clarity with respect to the role of the Board 
of  Trustees. 

 
3. As Outlined in the Education Act Section 169.1 the following are the duties of the Near 

North DSB: 
1. Promote student achievement and well-being; 
2. Promote a positive school climate that is inclusive and accepting of all pupils, 

including pupils of any race, ancestry, place of origin, colour, ethnic origin, 
citizenship, creed, sex, sexual orientation, gender identity, gender expression, age, 
marital status, family status or disability; 

3. Promote the prevention of bullying; 
4. Ensure effective stewardship of the board’s resources; 
5. Deliver effective and appropriate education programs to its pupils; 
6. Develop and maintain policies and organizational structures that, promote the goals 

referred to in sections 1 to 3, and encourage pupils to pursue their educational 
goals; 

7. Monitor and evaluate the effectiveness of policies developed by the board in 
achieving the board’s goals and the efficiency of the implementation of those 
policies; 

8. Develop a multi-year plan aimed at achieving the goals referred to in sections 1 to 
3; 

9. Annually review the plan referred to in section 8 with the board’s director of 
education or the supervisory officer acting as the board’s director of education; and 

10. Monitor and evaluate the performance of the board’s director of education, or the 
supervisory officer acting as the board’s director of education, in meeting,their 
duties under this Act or any policy, guideline or regulation made under this Act, 
including duties under the plan referred to in section 8, and 

11. any other duties assigned by the board.   
12. Ensure that the plan referred to in section 8 includes measures respecting the 

allocation of resources to improve student outcomes that fall below the outcomes 
specified in regulations  

13. Publish the plan referred to in section 8, in the form required by the Minister, on its 
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website; 
14. Bring the plan referred to in section 8 to the attention of parents of pupils, supporters 

and employees of the board, and 
15. Report to parents of pupils, supporters and employees of the board about progress 

in implementing the plan referred to in section 8; and 
16. Meet with parents of pupils about the plan referred to in section 8, within the first 

two months of each school year, to discuss the plan as it applies to that school year, 
and within the last two months of each school year, to report on progress and results 
achieved in that school year.  
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GP-204 
Approved: June 22, 2020 

Review: 
 

BOARD SELF-ASSESSMENT: GOVERNANCE PERFORMANCE 
   

1. Rationale 
The Near North District School Board has developed this governance policy to 
ensure accountability for the effective governance of the school system and to 
parallel Board policy related to the director of education’s performance review. Such 
feedback will help to ensure a strong understanding of and adherence to Trustee 
roles and responsibilities. 

 
2. Policy Statement 

It is the policy of the Board to conduct an annual self-assessment of the Board’s 
governance performance assessed using GP-203- Role of the Board as a guide. 

 
3. Assessment Process 

The chair is responsible for leading the self-assessment process with the Board. It is 
recommended that all trustees provide feedback on the assessment. The 
components of the Board self-assessment may include: 

 
• review of Board role performance as described in Board policy; 
• review of Board support for the Multi Year Strategic Plan; 
• monitoring of interpersonal working relationships; 
• monitoring of Board representation and communication; 
• monitoring relations between the Board and Director of Education; 
• review of Board governance policies. 

4. Monitoring 
 

Collection of information to inform the assessment may include: 
 

• A review of Board motions; 
• Interviews with Board members and the Director of Education; 
• Surveys of trustees and other stakeholders; 
• Focus groups with community members and other stakeholders 
• Use of an outside facilitator 

 
The end result of the self-assessment will provide information that details 
accomplishments, and where appropriate, redirection, along with an agreement on 
objectives for the improvement of governance practices for the coming year. 
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Appendix 1- Self-Assessment Questions 
 

1. Assessment Criteria Key Questions 
Assessment Criteria Ranking 

1-4 
How well have we adhered to the Board vision, mission, and values; role 
of the corporate Board; and Governance By-Laws? 

 

How well have we supported our multi-year plan? 
 

 

How do we rate our interpersonal working relationships? 
 

 

How well do we receive input and communicate? 
 

 

How would we rate our Board/Director relations? 
 

 

What have we accomplished this past year? How do we know? 
 
 
 
 
 
 
 

 

Additional Comments/Suggestions for Improvement 
 
 
 
 
 

 

 
Reference Documents 

 
Education Act. s.169.1 Duties and Powers of Boards 

 

GP-201- Vision, Mission and Values 

GP-203 Role of the Board of Trustees 
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GP-205 
Approved: June 22, 2020 

Review: 
 

BOARD OF TRUSTEES CODE OF CONDUCT 
 

1. Rationale 
 

A Trustee position is an elected position which carries with it the understanding 
that the electorate will decide at election time its support for the effectiveness of a Trustee. 
At the same time, it is important to recognize the public trust and responsibility the  
collective body carries and that this trust and responsibility is honoured through  
determining and enforcing norms of acceptable behaviour. 
The code of conduct policy contributes to confidence in public education and 
respect for the integrity of Trustees in the NNDSB community. It deals with acceptable and 
respectful behaviours. 
 

2. Policy Statement 
 

It is the policy of the Board to adhere to the Trustee Code of Conduct. 
 

3. Application 
 

This Code of Conduct and the Enforcement Procedures identified within, apply to all 
Trustees of the Board, including the Chair of the Board and student trustees. 

 
4. Code of Conduct 

 
4.1 - Integrity and Dignity of Office 

 
4.1.1 Trustees of the Board shall discharge their duties loyally, faithfully, impartially 

and in a manner that will inspire public confidence in the abilities and integrity of 
the Board. 
 

4.1.2 When acting or holding themself out as Trustees of the Board, a Trustee shall 
conduct themselves in a manner that would not discredit or compromise the  
integrity of the Board 

 
4.1.3 When acting or holding themself out as a Trustee, the Trustee shall treat  

persons equally without discrimination based on a person’s race, ancestry, 
place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, 
gender identity, gender expression, age, marital status, family status or 
disability. 
 

 
4.1.4 Trustees of the Board shall recognize that the expenditure of school board funds 
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is a public trust and endeavor to see that the funds are expended efficiently, in 
the best interests of the students. 

 
4.1.5 Trustees, as leaders of the Board, must uphold the dignity of the office and 

conduct themselves in a professional manner, especially when attending Board 
events, or while on Board property. 
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4.1.6 Trustees shall ensure that their comments are issue-based and not personal, 
demeaning or disparaging with regard to Board staff or fellow Board members. 

 
4.1.7 Trustees shall endeavor to participate in trustee development opportunities to 

enhance their ability to fulfill their obligations. 
 

4.2 - Avoidance of personal advantage and conflict of interest 
 

4.2.1 No Trustee shall accept a gift from any person or entity that has dealings with the 
Board if a reasonable person might conclude that the gift could influence the 
Trustee when performing his or her duties to the Board, unless 
 the gift is of nominal value, the gift is given as an expression of courtesy or 
hospitality, and accepting the gift is reasonable in the circumstances. 
 

4.2.2 A Trustee shall not use his or her office to advance the Trustee's interests or the 
interests of any family member or person or organization with whom or with 
which the Trustee is related or associated. 

 
4.2.3 No Trustee shall use his or her office to obtain employment with the Board for the 

Trustee or a family member. 
 

4.2.4 No Trustee shall use or permit the use of board resources for any purposes  
other than the business of the Board. 

 
4.3 - Compliance with Legislation 

 
4.3.1 A Trustee of the Board shall discharge his or her duties in accordance with the 

Education Act and any regulations, directives or guidelines thereunder and 
comply with the Municipal Freedom of Information and Protection of Privacy Act, 
and any other relevant legislation. 

 
4.3.2 Every Trustee of the Board shall uphold the letter and spirit of this Code of 

Conduct. 
 

4.3.3 Every Trustee shall respect and understand the roles and duties of the individual 
Trustees, Board of Trustees, the Director of Education and the Chair of the 
Board. 

 
4.4 - Civil Behaviour 

 
4.4.1 No Trustee shall engage in conduct during meetings of the Board or committees 

of the Board, and at all other times that would discredit or compromise the 
integrity of the Board. 
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4.4.2 A Trustee of the Board shall not advance allegations of misconduct and/or a 
breach of this Code of Conduct that are trivial, frivolous, vexatious, made in bad 
faith or vindictive in nature against another Trustee of the Board. 

 
4.4.3 When expressing individual views, Trustees shall respect the differing points of 

view of other Trustees on the Board, staff, students and the public. 
 

4.4.4 Trustees shall at all times act with decorum and shall be respectful of other 
Trustees of the Board, staff, students and the public. 

 
4.4.5 All Trustees of the Board shall endeavor to work with other Trustees of the Board 

and staff of the Board in a spirit of respect, openness, courtesy, and co- 
operation. 

 
4.5 - Respect for Confidentiality 

 
4.5.1 No Trustee shall disclose confidential information obtained or made available 

 to them in their role as a Trustee except as authorized by law or the Board.  
 Confidential information includes personal information about an identifiable 

individual or information subject to solicitor-client privilege. 
 

4.5.2 Every Trustee shall keep confidential any information disclosed or discussed at a 
meeting of the Board or committee of the Board, or part of a meeting of the Board 
or committee of the Board, that was closed to the public, and keep confidential the 
substance of deliberations of a meeting closed to the public, unless required to 
divulge such information by law or authorized by the Board to do so. 

 
4.5.3 No Trustee shall use confidential information, including confidential  

information obtained by them or made available to them in their role as a  
Trustee for the purpose of personal gain or for the gain of the Trustee’s 
parent, spouse or child and shall not use such confidential information in a 
manner that would be detrimental to the interests of the Board. [Parent, 
spouse and child have the same meaning as in Section 1 of the Municipal 
Conflict of Interest Act.] 

 
4.5.4 Trustees shall not divulge confidential information, including personal information 

about an identifiable individual or information subject to solicitor-client privilege 
that a Trustee becomes aware of because of his or her position, except when 
required by law or authorized by the Board to do so. 

 
4.6 - Upholding decisions 

 
4.6.1 All Trustees of the Board shall accept that authority rests with the Board, and that 

a Trustee has no individual authority other than that delegated by the Board. 
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4.6.2 Each Trustee shall uphold the implementation of any Board resolution after it is 
passed by the Board. A proper motion for reconsideration or rescission, if 
permitted by the Board's Rules of Order, can be brought by a Trustee. 

 
4.6.3 A Trustee should be able to explain the rationale for a resolution passed by the 

Board. A Trustee may respectfully state his or her position on a resolution 
provided it does not in any way undermine the implementation of the 
resolution. 

 
4.6.4 Each Trustee shall comply with Board policies, by-laws, and rules of order. 

 
4.6.5 The Chair of the Board is the spokesperson to the public on behalf of the 

Board, unless otherwise determined by the Board. No other Trustee shall act 
as spokesperson to the public on behalf of the Board unless authorized by the 
Board. When individual Trustees express their opinions in public, they must 
make it clear that they are not speaking on behalf of the Board 
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4.6.6 Each Trustee shall comply with Board policies, procedures, By-Laws, and Rules 
of Order. 

 
4.6.7 The Chair of the Board is the official spokesperson to the public on behalf of the 

Board. No other Trustee shall speak on behalf of the Board unless expressly 
authorized by the Chair of the Board or Board to do so. When individual Trustees 
express their opinions in public, they must make it clear that they are not 
speaking on behalf of the Board. 

 
4.7 – Operational Complaints 

 
4.7.1 All Trustees understand that while the Board must remain accountable, the 

Board shall not interfere in matters delegated to the Director of Education. 
 

4.7.2 When a complaint is received regarding an operational matter Trustees shall 
adhere to the following process: 

 
a. The Trustee will determine if the proper communication protocol has been 

followed and shall not offer any evaluative comments or solutions to the matter. 
 

b. The Trustee shall confirm that the complaint will be referred to the Director of 
Education or his/her delegate who will look into the matter and shall respond 
directly. 

 
c. The Trustee shall inform the Director of Education or designate of the complaint, 

and request that it be handled. 
 
 

ACKNOWLEDGEMENT AND UNDERTAKING 
 

I confirm that I have read, understand and agree to abide by the Board's Code of 
Conduct. 

 
 

   DATE:     SIGNATURE: 
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GP-206 
Approved: June 22, 2020 

Review: 
 

ROLE OF THE DIRECTOR OF EDUCATION  
Is this contractual or could we streamline the language? 

   

1. Rationale 
 

This governance policy describes the major areas of responsibility of the Director of 
Education as the Chief Education Officer and the Chief Executive Officer of the 
Board. Together with GP-203 -Role of the Board, this policy clarifies the distinction 
between the Board’s responsibility to govern and the Director’s executive and 
administrative duties. 

 
2. Policy Statement 

 
It is the policy of the Board that the role of the Director of Education be clear and 
inclusive. 

 
3. Areas of the Director’s Responsibility 

 
3.1. Student Achievement and Well-being 

 
• Takes the necessary steps to provide a safe, caring, learning environment. 
• Provides advice and leadership to the Board in setting goals for student 

achievement and well-being, and in promoting the Near North District School 
Board vision of inspiring success for all students; 

• Ensures that students in the district have the opportunity to meet the standards of 
education mandated by the Ministry of Education. 

• Maintains the conditions that foster respectful and responsible behaviour for each 
student. 

• Takes the necessary steps to provide for the safety and well-being of students 
• Takes the necessary steps to provide appropriate facilities to accommodate 

students. 
 

3.2. Educational Leadership 
 

• Provides advice, leadership, and direction to the Board on all educational 
matters. 

• Provides direction and educational leadership to the district and is accountable 
for the effective functioning of the system. 

• Demonstrates a positive relationship with provincial and regional Ministry of 
Education officials and with the staff at local government levels. 

• Advocates for the district’s needs at the provincial level. 
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• Develops and maintains positive and effective relations with the system 
leadership team and the staff in district schools and departments. 

• Provides a Director’s annual report to the Board and to the Minister on action 
taken during the previous year, as required by legislation including making 
reference to the multi-year plan. 

 
3.3. Director and Board Relations 

 
• Establishes and maintains positive working relations with the Board and 

individual Board members. 
• Supports the Board in performing its role and facilitates the implementation of its 

role as outlined in Board policy. 
• Communicates effectively with the Board and individual Board members. 
• Provides advice on governance and organizational leadership. 

 
3.4. System Leadership and Planning 

 
• Demonstrates positive and proactive district leadership that has the support of 

the staff with whom the director works most closely. 
• Develops effective approaches for succession planning. 
• Provides leadership for the development and annual review of the Board’s multi- 

year strategic directions. 
• Works with the Board of Trustees to ensure that the MYSP establishes Board 

priorities and the specific measures and resources that will be applied to achieve 
the priorities. 

• Reports regularly on implementation and results achieved in relation to the 
Board’s MYSP. 

 
3.5. Fiscal Responsibility 

 
• Ensures that the fiscal management of the district is in accordance with the 

Ministry’s Grants for Student Needs (GSN), other applicable grant regulations, 
and in accordance with the provisions of the Education Act and Regulations. 

• Ensures that the fiscal management of the district is in alignment with the Board’s 
multi- year strategic directions. 

 
3.6. Organizational Management 

 
• Demonstrates effective organizational skills that result in district compliance with 

all legal, Ministerial, and Board mandates and timelines. 
• Reports to the Board and Minister with respect to matters identified in and 

required by the Education Act and Regulations. 
• Brings to the attention of the Board any act or omission by the Board that in the 

opinion of the director of education may result in or has resulted in a 
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contravention of the Education Act or any policy, guideline, or regulation made 
under the Act. 

• Advises the Deputy Minister of Education of the act or omission if the Board does 
not respond in a satisfactory manner to an act of omission brought to its 
attention. 

 
3.7. Personnel Management 

 
• Has overall authority and responsibility for all personnel-related issues, except 

those personnel matters precluded by Board policy, legislation, or collective 
agreements. 

• Ensures effective processes are in place for the selection, supervision, 
development, and performance review of all staff. 

• Ensures effective processes are in place for ongoing capacity building and 
succession planning throughout the organization. 

• Ensures compliance with human rights and labour relations legislation. 
• Makes every effort to identify and remove discriminatory biases and systemic 

barriers that would limit the opportunities for individuals from diverse 
communities for employment, promotion, and succession planning in all positions 
in schools and the district. 

 
3.8. Policy/Procedures 

 
• Provides leadership in the planning and development of Board policies. 
• Provides leadership and accountability for the implementation and review of 

Board policies. 
• Provides leadership and accountability for the planning, development, 

implementation, and evaluation of administrative procedures. 
 

3.9 Communications and Community Relations 
 

• Establishes effective communication strategies to keep the district and 
community informed of key monitoring reports, student and staff achievements, 
local issues, and Board decisions. 

• Ensures open, transparent, and positive internal and external communications 
are in place. 

• Ensures that School Councils and the Parent Involvement Committee have the 
opportunity to provide appropriate advice and support as required in the 
regulations and/or Board policy. 

• Participates in community affairs in order to enhance and support the district and 
promote public education. 
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3.10. Recognition and Public Relations 
 

• Establishes effective recognition programs and strategies to ensure that the 
internal and external audiences are aware of student, staff, volunteer, and district 
successes. 

 
REFERENCE DOCUMENTS 

 
Education Act, s.283 Chief Executive Officer Education Act, s.283.1 Duties of Director 
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GP-207 
Approved: June 22, 2020 

Review: 
 

SELECTION OF THE DIRECTOR OF EDUCATION 
 

1. Rationale 
This governance policy establishes governing principles for a process by which 
the Board will select a candidate for the position of Director of Education. The 
selection process is informed by GP- 206- The Role of Director of Education. 

 
2. Policy Statement 

It is the policy of the Board to recruiting and employing a Director of Education 
who is highly qualified and who possesses outstanding leadership qualities. 

 
3. Recruitment and Selection Process 

 
3.1 The Selection Committee 

 
3.1.1 When it is known that the position of Director of Education will become vacant, 

the Board may or may not select a consultant to assist in the screening and 
selection process. If the Board chooses to engage a consultant, they may be 
asked to perform any of the duties related to the selection process, including 
checking the references and qualifications of applicants. 

 
3.1.2 The Board will establish an ad hoc selection committee to short-list the candidates 

to be interviewed by the Board. The selection committee shall consist of a minimum 
of five trustees, including the chair and/or vice-chair. The Board preference is for 
involvement of all members of the Board in the selection process. 

 
3.1.3 To ensure that the selection process considers local needs, the Board will gather 

information about the strengths of the system, challenges for the coming years, 
and the qualities and skills that are perceived as necessary for the Director of 
Education. Those to be consulted may include the senior team, trustees, employee 
groups, and the Parent Involvement Committee. 

 
3.1.4 The consultant or a designate of the selection committee is responsible for the in- 

service training of the committee as required to ensure a consistent and fair 
process. 

 
3.1.5 The selection committee will study all submissions from candidates in response 

to an advertisement about the position, ensure that references have been 
contacted, and select an appropriate number of candidates for further 
consideration. 
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3.1.6 The Board will stress the importance of confidentiality and respect for all 
candidates throughout all steps of the process. 

 
3.2 The Board Interview 

 
3.2.1 Once the selection committee has ranked all internal and external applicants, it 

shall recommend an appropriate number of candidates for interview to the Board 
in private session for final consideration in an interview with the Board. 

 
3.2.2 All trustees of the Board, except student trustees, will be involved in the Board 

interview for the Director’s position. 
 

3.3 Final Decision 
 

3.2.1 If a candidate is supported by a majority of the Board in Private Session, a 
recommendation will go to open session that the Board hire the candidate. The 
Board motion will include the length of term of the personal services contract of 
the new Director and the start date. 

 
3.3.2 The appropriate Ministry of Education officials shall be advised of the impending 

appointment prior to Board approval. 
 

3.3 Appointment of the Director 
 

3.4.1 The Near North District School Board will make a formal resolution in open 
session to appoint the candidate as Director of Education and Secretary to the 
Board. 

 
3.4.2 The announcement of the appointment of the new Director will be coordinated 

with the new Director and the communications officer of the board. 
 

REFERENCE DOCUMENTS 
Education Act, s. 279 Duty of Board to Employ a Director of Education, Education Act, 
s. 283 Chief Executive Officer; Education Act, s. 283.1 Additional Duties of Director of 
Education, Ontario Regulation 309 Supervisory Officers 
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DIRECTOR OF EDUCATION PERFORMANCE REVIEW 

GP-208 
Approved: June 22, 2020 

Review: 
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1. Rationale 
The Director of Education Performance Appraisal (“DPA”) process is designed to help 
the Near North District School Board achieve its strategic and annual goals. This 
process is also designed to help foster and build a strong working relationship 
between the Director and the Board. The organization’s goals are essentially the goals 
of the Director. Therefore, performance management for the Director is key in ensuring 
overall Board success. 

 
2. Policy Statement 

It is the policy of the Board to conduct annual Director of Education Performance 
Appraisals in collaboration with the Director. 

 
Sample Timeline: 

 

Stage 1a: Director’s Performance Plan- Development and Planning 

Task Task Detail Due By Complete 

Form DPA Committee Form Committee DPA committee to be 
formed and Chair selected (3 
minimum); Committee Chair and 
at least one other member to meet 
with Director to develop and finalize 
Director’s Performance Plan 

 

May   

Performance 
Plan 

 

Director to complete Performance Plan July   

Copy to Board DPA Committee Chair to provide copy 
of Performance Plan to every member 
of the Board of Trustees 

Aug   

Attestation Attestation to be sent to Ministry by 
Chair indicating performance plan is 
complete and whether bi-annual 
feedback will be required during the 
evaluation cycle.  
A copy of the confirmation is to be 
posted on the Board’s website. 

 

Aug   
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Stage 1b: Bi-Annual Feedback 

If in cycle: Bi-annual feedback for Performance Appraisal of the Director shall be requested from 
the list of persons noted in O. Reg 83/24 section 8.(2) 

Task Task Detail Due By Complete 

Select Entity (timeline 
is a recommendation) 

Selection of an entity to conduct 
feedback* at outset of process 

Oct  

Feedback Entity to gather feedback  April   

    

  *Director and Trustees need to agree on areas of focus for the feedback and which questions go 
to which groups 

 

Sample Questions for Bi-Annual Feedback: 

Approachability: Is the Director visible, available and responsive?  

Conflict Resolution: Does the leader manage conflict in a calm, respectful manner? Are issues 
resolved in a timely way that maintains trust?  

Communication: Do you get regular updates from the Board? Do you feel well-informed? How 
could communication be improved?  

Community Engagement: Do you feel you have input into board policies and initiatives? Do you 
have opportunities to express your opinion or concerns? What are the opportunities for 
community partnership and engagement?  

Organizational Goals: Which of our goals and actions resonate the most with you? What 
actions/strategies do you agree with and/or feel that we are making gains to achieve?  

Strategic Vision: Are you aware of the goals and priorities of the school board? Are our strategies 
and actions clearly communicated in our plans? Is there consistent messaging from system 
leaders and common understanding/clarity around the vision, outcomes, goals and strategies? 
What suggestions do you have for clearly communicating the strategies and actions to all 
members of our community?  

Supporting Student Achievement and Well-being: Do you feel that the focuses and the actions that 
we identify to improve student achievement and well-being represent all students and families? If 
you answered What other actions or areas of improvement should we consider based on the 
data provided?  

Feedback: Please provide any other feedback you think would be beneficial as we refine our 
Student Achievement Plan and our system plan/operational plan 
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Stage 2: Update on Performance Plan 

Task Task Detail Due By Complete 

Notice from Minister 
(Bi-Annual Feedback 
Year) 

In bi-annual feedback year, the 
Minister will share whether or not they 
will provide feedback for the Director’s 
Performance Appraisal 

Dec   

Update on 
Performance Plan 

Director to provide an update re: 
Performance Plan progress to the 
Board (closed session) 

Prior to Jan  

Solicit Trustee 
Feedback 

The Committee Chair to request 
feedback from all Trustees on the 
Director’s progress, with evidence 

Jan   

Collect Trustee 
Feedback 

Each Trustee to provide feedback on 
Director’s update on the Performance 
Plan. 

Jan   

Progress Review The Chair and at least one committee 
member to share written feedback with 
the Director, reviewing the progress 
toward implementing and achieving 
the goals in the Performance Plan. 

Jan   

 

Stage 3: Final Performance Appraisal Report 

Task Task Detail Due By Complete 

Performance Plan The Director to complete the 
Performance Plan template and share 
with Trustees 

June  

Draft to Trustees The Committee Chair to provide draft 
appraisal to all Trustees and elicit 
feedback 

July   

Review with Director The Committee Chair and at least one 
other member to meet with Director to 
review the actions taken to achieve the 
goals outlined in the Performance 
Plan, update the plan for the following 
evaluation cycle, discuss the draft 
report, provide an opportunity for 
response 

July   

Finalize Report The Committee Chair to finalize and 
provide final Appraisal report to the 

Aug   
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Director 

Confirmation of 
Completion 

The Chair to submit a written 
confirmation that the appraisal was 
conducted and adopted by Board 
resolution, and outline the list of 
feedback groups that participated in 
the bi-annual feedback to the Minister. 
The written confirmation and list of 
feedback groups must also be posted 
on the Board website. 

Aug   

Resources: 

• O. Reg. 224/23 Provincial Priorities in Education- Student Achievement 

• O. Reg 83/24 Director of Education Performance Appraisal 

• Education Act, R.S.O. 1990, c.E.2 
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Approved: June 22, 2020 

Review: 
 

DELEGATION OF AUTHORITY 
 

1. Rationale 
This governance policy delegates certain responsibilities and powers of the Near 
North District School Board to the Director of Education and describes executive 
limitations on those powers. 

 
2. Policy Statement 

It is the policy of the Board to delegate authority to enable the Director of Education 
to provide leadership as the chief education officer and chief executive officer of the 
Near North District School Board. The Director of Education is responsible for the 
administration of all aspects of the school board’s operations. 

 
3. Human Resources 
3.1 The Director of Education is authorized to hire staff in accordance with the 

Education Act, the Human Rights Code, requirements for a criminal record check 
under the Criminal Code (Canada), and within the staff complements and salary 
ranges approved in collective agreements and the annual Board budget. 

 
3.2 The Board delegates authority to the Director to hire staff using a fair selection 

process based on qualifications, experience, and merit that supports the creation of 
a bias-free workplace. 

 
3.3  The Director is authorized to establish human resource procedures, including 

performance appraisals, job expectations and responsibilities, job authority for the 
staff, professional development of all staff, the effective handling of grievances, and 
protection against wrongful conditions. 

 
3.4 All negotiating teams are the responsibility of the Director of Education and all 

members of negotiating teams are accountable to the Director. 
 

3.5 The Director is expected to administer all authority under this policy in accordance 
with the Education Act, Ministry of Education policy and all other appropriate 
legislation. 

 
3.6 The Director will obtain clear parameters for settlement from the Board before 

undertaking negotiations with any employee bargaining unit and will abide by the 
terms of collective agreements. 




