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My voice for a 6-Lane Aquatic Centre
My name is David Bialkowski, owner of Trysport in Parry Sound.

I have been an elite triathlete since 1987, and moved to Parry Sound in 89 only to discover that there
was no pool! In 1993 I started organizing triathlons to give back to the community and grow sport in
Parry Sound. Locals got excited and showed keen interest in learning how to swim until they had to
travel in the winter if they wanted to keep at it. In 2002 I invested $40,000 in timing and race
equipment so that I could put on quality events and increase participation. This would be the equivalent
of a 6-lane vs 4-lane pool, and I took a risk even though I could not afford it because I knew that I
could inspire a community!And it worked! Over the next 15 years I organized over 60 triathlons and
running events, hosted many locals and visitors and I know that my wife and I had a positive influence
on countless lives.

While I understand the pressure of economics, one has to make some decisions with inspiration in
mind. Going with 4-lanes would be like building a hockey rink that was 20 feet shorter and 10 feet
narrower that an official size rink. You can play some 4 on 4 but you can't play a real game. Where
would Bobby Orr be today if Parry Sound decided on that so many years ago? It would also be like
building a highway without paved shoulders and expecting cyclists to use it. Building a 4-lane pool
would also certainly mean the following outcomes:
* you will be sending zero young people off on swimming scholarships
* you will be sending zero young people to the Olympics for swimming
* not hosting events means also that you will be going to far fewer events because so many fewer
swimmers will become inspired to participate.
* revenues will be down by 50% because way fewer people will becomes inspired to train for
youth or masters events and people who train work out 3 times as much as people who just

“work out.”

* Trysport won't be doing any winter triathlons (we definitely would be doing something with 6
lanes)

* YOU WILL REGRET NOT BUILDING 6-LANES FROM THE DAY THE 4-LANE POOL
OPENS!

Other Centre Considerations: Pool viewing area, Leisure / Therapeutic Pool, kids play area, Sauna,
Gymnasium, walking track, fitness room / gym,

These are all great additions to the centre but not at the cost of 2 lanes. 6-LANES MUST be the
number ONE priority and then whatever makes sense to add after that. My order of priorities would be
as follows: Pool viewing area, kids play area, gymnasium, fitness room, walking track, sauna.

As a life time competitive athlete, a promoter of fitness and sport, and a local business owner, my vote
would be to stay focused on the FIRST PRIORITY OF DELILVERING A 6-LANE POOL! If you visit
any other Aquatic Centre you will quickly see that all of the other things that are proposed will get used
far less than the 2-lanes that are being proposed to be cut.

Sincerely, David Bialkowski, owner of Trysport.
77 Bowes Street, Parry Sound, Ontario, p2a 216
david@ontariotrysport.com

mobile 705-774-8179

Home of the new 6-lane Aquatic Centre!
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To: West Parry Sound Aquatic Complex Steering Committee and Municipal Services Board
Date: August 15, 2022
Subject: Parry Sound and District Aquatic Centre

My name is Gary McNabb and | ask that you accept this letter which supports the construction of a six
lane pool. | am in a unique position to make this recommendation as | am a past President of the
Muskoka Aquatic Club (MUSAC). All three of my children trained with the team and my daughter Linden
was a nationally ranked swimmer who competed for Ontario. | can say unequivocally that only a 25
meter six lane pool will be taken seriously as a swim meet destination and will generate the ongoing
income from both swim team pool rental for training and for competitive swim meets. Please do not
make the mistake that several other communities have made and under build the pool size. It will take
many years to correct this error. Ongoing maintenance costs and repairs are the biggest challenges to
small community pools and it is important to create as much appeal and income stream as possible from
the outset.

In a broader sense | would like to comment on what a well executed six lane pool could achieve.

1) The development of a local swim team. By the time my daughter left the sport my wife and |
were driving ten times a week to Muskoka for training. So many local kids could enjoy the
benefits of competitive swimming right here in Parry Sound. The sport teaches discipline, time
management, working as a team, and all the health benefits.

2) Teach every single child in our district to swim. Protect our children who live in an environment
which exposes them to water risk all the time. Drown proof our kids.

3) Provide a sport outlet for the females in our community. Ensure that young women get a chance
to train and compete.

4) Train a talent pool of life guards and swim instructors for our youth of the future.

5) Provide the health benefits of swimming for all ages including our seniors and the physically
handicapped.

6) Help attract people to work and reside in our area.

In conclusion | recommend strongly that we do not under build the swim lanes but rather focus our
energies on maximizing the pool’s utilization and generate a strong income stream.

Gary McNabb



To: West Parry Sound Aquatic Complex Steering Committee and Municipal Services Board
August 13, 2022
Dear West Parry Sound Aquatic Complex Steering Committee and Municipal Services Board

Please accept this letter in support of a six lane pool for Parry Sound and surrounding
townships.

My name is lan Gray. | am the Audiologist in Parry Sound, and | have been a resident in Seguin
since 2005. I've been a competitive triathlete competing at three World Championship events.
During the fall, winter and spring months | travelled to either Bracebridge or Huntsville to train.

I am now a swim coach with the Muskoka Aquatic Club (MUSAC) in Bracebridge/Huntsville.
My son is a competitive swimmer with MUSAC and trains five practices weekly in Bracebridge/
Huntsville, which is the minimum standard for his level. We cannot get him to the regular
needed number of practices per week due to the distance. We know other swimmers who
travel or have travelled from the Parry Sound District to be part of the Muskoka Aquatic Club
due to lack of opportunity in Parry Sound.

Canada is competitive internationally in swimming, routinely medalling at the Olympic and
World Championship level. Swimming is one of the three most watched sports at the summer
Olympics.

Financially, upkeep of a pool can be more of a concern than the initial fundraising efforts to
build the facility. One of the income streams that is most significant to the pool budget would
be regular rental by a swim club. A four lane pool would be inadequate to host a swim team
regular operations, and would preclude that entire significant revenue stream. Bracebridge has
an eight lane pool, Huntsville has an older six lane pool, Owen Sound has an eight lane pool,
Orangeville had a six lane pool and recently felt the need to upgrade to an eight lane pool.
Larger centres have ten lane 50m pools. Unfortunately, as far as | can see, a four lane pool is
basically useless for everything. Gravenhurst put in a four lane pool, and we have heard they
are struggling with lack of revenue due to this issue.

My wife Phebe is a physician in town, and has strong feelings about the need for an adequate
size pool for year round health and fitness for our seniors as well as the rest of our population.
Also, with regard to recruitment of physicians, many are involved in sport and are extremely
surprised to find there would not be opportunity for them to train year round for triathlon etc, or
for their children to take lessons and compete and grow in swimming. We know of new
physicians who did not choose our location, due to the lack of facilities in Parry Sound.

Regards,
lan Gray,

Doctor of Audiology
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To: West Parry Sound Aquatic Complex Steering Committee and
Municipal Services Board

From: Len Yauk

I am writing to express my appreciation and congratulations at reaching this
landmark on what has been a marathon of hope. A hope that never died over
decades of persistence and perseverance. Never giving up makes it essential to
get it right. There are so many needs to satisfy as our communities gain this much
anticipated aquatic centre. | speak from a background closely allied to education,
health and athletics, during a time when the opportunities, which are now in the
planning stage, were not readily available or possible. Your committee, and
others before you, have done significant research into the ideal components of a
facility, as well as a careful examination of our demographic constraints. You
have concluded that many needed components may not be included initially, but
that an essential component of the facility must be capacity. The capacity to
serve the wide spectrum of our population, from day care to long term care.
Considering the diverse needs, many of which have gone unmet, requires at
minimum, a six-lane pool.

As a retired Director of Education for this district | see the necessity of having the
space and ability to accommodate a multitude of activities, classes, groups special
needs, athletics, to name a few. Perhaps sharing a lane with an individual out to
do a few laps. The six lanes will prevent constraints in planning for academic,
extra curricular and lifestyle needs.

As a past Chair, at various times, of the Parry Sound District General Hospital,
Lakeland Long Term Care and the West Parry Sound Health Center, | heard health
professionals, patients and residents bemoan the lack a pool facility to easily
address issues related to therapy and rehabilitation and recreation. The six lane
pool will provide the flexibility to serve the population. And as a footnote, | say,
as a caregiver for a wife with serious mobility problems, the space, which will
surely enhance availability, will be most welcome.

| strongly endorse the construction of a six-lane aquatic facility and thank you for
allowing me to express that opinion.
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To The Municipal Services Board,

In regards to the question of whether to build a 6 lane or 4
lane pool: a 4 lane pool severely limits what can be done
in the way of program at the facility. The community would
be missing out on additional revenue from multi use
situations such as mom and dad swimming lengths while
their kids are taking lessons. The smaller pool means that
only one program at a time cane be done. A smaller pool
virtually eliminates the possibility of programs such as
competitive swimming , artistic swimming water polo as
well as kayak training and fire service ice rescue training.
The Bracebridge Sportsplex also deploys wi bits in the
pool which are very popular inflatable water activities
which would be impossible in a 4lane pool. There is
extensive revenue to be gained from pool rentals for family
birthday parties. There is a significant need in our area for
aqua fit classes. Deb has over 80 people involved now
with a waiting list. She simply cannot fit everyone in. Plus
a smaller pool makes it impossible to do both shallow and
deep water aqua fit. Also it would be advantageous to
have aqua cycle sessions in the pool. The extra space is
needed for this. There is a great need in our area for a
therapy pool to accommodate the senior citizen
population. Many seniors would love to have a facility to
take their visiting grandchildren on a cool fall or winter
day.
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To the Mayor and Council
Parry Sound, Ontario
And the Swimming Pool Committee

This letter is to support the building of a six-lane pool.

| was a fish growing up! | loved the water. And it was swimming pools
because | grew up in Toronto. | took lessons year-round from the time |
was 6 years old. Consequently, | became a lifeguard and then a
swimming instructor. These two jobs helped to pay my way through
school and a little beyond. My parents never worried about me around
the water when we went on our annual 2 week holiday up north to
remote lakes where my dad could fish and we swam (because there was
very little else to us to do!)

Two of my children followed this model. If | had not had swimming,
what could | have got into? Only God knows that!

Swimming is a life saving activity. It assures us that we can be
“waterproofed” or drown-proofed. Living in an area like Parry Sound
necessitates that we drown-proof all of our children. Water safety is a
key part of swimming instruction.

As we age our needs change. Water therapy helps our joints and
muscles to stay lubricated. A session in a warm pool is excellent for
those with arthritis. Aqua fit classes stretch our muscles and build
strength, balance and co-ordination which we all need to work on as we
age. A number of seniors (a large and growing demographic) are
looking for communities in which to retire. Bracebridge has an
excellent pool and wellness centre that attracts many seniors who may
have chosen Parry Sound to live in if we had more to offer them.
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Meghan Steele, Bracebridge Pool Supervisor, discusses pool
financial sustainability.

1 Why is a 6 lane pool, not a 4 lane pool, essential for the financial
sustainability of the Parry Sound area pool complex A 6 lane pool allows
the flexibility to enable a greater number of activities, eg swim meets,
private camp rentals, pool parties, family night swims, lap swims, parent
and tot swims, public recreational swims, therapy sessions, elementary and
high school water safety and swim instruction programs, skin and scuba
diving, kayak/boating safety, water safety programs, lifeguard and swim
instructor, synchronized swimming programs, water polo, hockey fitness
camp programs etc.

A 6 lane pool presents more potential for simultaneous activities and will
generate more income than a 4 lane pool ever could. Swim meets, for
example, require a minimum of 6 lanes to even host a DEVO meet. This
one event however, not only generates entry income, it brings revenue to
the area hotels, stores and restaurants. In addition, on a typical Saturday
morning, for example, the Bracebridge 8 lane pool books 4 lanes for the
swim team, 3 lanes for aqua fit and 1 lane for swimming lessons. That's 3
programs that are generating income at the same time. Pools should
always be booked solid. When the pool sits empty or partially empty, that’s
when you are not generating enough income to keep it open.

With the constraints of a 4 lane pool, you would have difficulty booking
numerous programs that would fit in the smaller space at the same time.
You could probably only get one rental at a time. This does not do well with
paying the bills. Also, the smaller the pool, the fewer people you can let in
the door due to the limitations placed on the pool facility by Health
regulations. The size of the pool determines the maximum facility capacity
that Health regulations will allow. So if you were to have a public swim for
example and each person pays a fee, you could only book a smaller
number of people and you might not even cover your staff costs.
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From

Subject:
Date:
To:

: James Roberts james@learntokayak.ca

Support for a 6-Lane Aquatics Centre in Parry Sound

August 15, 2022 at 9:00 AM

richard@culverwell.ca, Dympna Hayes dympna@Ilearntokayak.ca

Hello Richard,

It has been brought to our attention that there is talk of reducing the pool size from a 6-lane to a
4-lane pool. As one of Canada's leading sea kayak instruction schools based right here in the
town of Parry Sound, we would need a 6-lane pool to be able to rent it for nationally certified
safety courses and kayak rolling lessons. At the moment we travel all the way down to Barrie,
Mississauga, and Oakville to rent pools and give these lessons. If we had a pool in Parry Sound
we would be looking to rent time and with the demand we have for lessons, it would bring
people in from all over Ontario to Parry Sound for our training sessions.

| really hope that this pool can be done well from the start so that we aren't left with a
substandard pool that doesn't fully meet our community's needs.

Thanks for all your work on this project.

Best,
James

Best Regards,

James Roberts
(He/Him)

Ontario Sea Kayak Centre
and Harmony Outdoor Inn, Parry Sound, ON.

www.ontarioseakayakcentre.com
www.harmonyoutdoorinn.com
Instagram | Facebook | Twitter
1-905-399-1216

Join our mailing_list

FOR THE
PLANET
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To Whom It May Concern,
Re: West Parry Sound Aquatic and Fitness Centre

As a group of rehabilitation professionals serving West Parry Sound, we are
sincerely hoping that the new aquatic and fitness centre will include a therapy
pool and a 6-lane pool.

For years, we have been discussing the benefits of swimming, water-based
exercise, and aquatic therapy with our patients/clients, but the only aquatic
facilities currently available to them are located in hotels or a long drive away.
To have an aquatic facility in our community will be a dream come true, but
we want to make sure that the design meets the needs of our diverse
population.

A facility that includes a 6-lane pool and a therapy pool can accommodate
more diverse programming. Moreover, different programs can run
simultaneously. For example, not everyone is a swimmer; a 6-lane pool would
mean that one or two lanes can be designated as walking lanes during a lap
swim, with a mom and tot or aquatic therapy program happening at the same
time in the therapy pool.

As rehabilitation professionals, in addition to all of the possible programs for
health promotion and disability prevention, we are envisioning specialized
aquatic programs for Seniors; people with arthritis; people recovering from
surgery, injuries or illness; people with functional limitations; people with risk
factors for heart disease and stroke who need an alternative to weight-bearing
exercise; children with developmental challenges; and the list goes on. These
programs not only benefit the community, they also bring in revenue in the
form of user fees and rental fees. With a larger aquatic facility, there is more
availability for rehabilitation and/or health promotion organizations to rent
the pool to run specialized programs. Also, a larger area for aquatics is likely
going to have enhanced accessibility, equipment and services for people with
special needs.
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Hello Richard,

| appreciate your email and reaching out to RLC for this
very exciting opportunity.

We are 100% in support. In addition to swimming, we
could engage programming with kayaking, NLS
certification, etc.

My best,
Dave

On Wed, Aug 3, 2022 at 6:48 PM Richard Culverwell
<richard @culverwell.ca> wrote:

Rosseau Lake College
Head of School

Dear Mr Krocker,

The 7 municipalities of the West Parry Sound District are
in the process of developing the plans for an aquatics and
fithess complex in Parry Sound, made possible by grants
and funds from the federal, provincial and municipal
governments.
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Municipal Services Board
Re: A six lane pool

As the only active, locally teaching, PADI Open Water Scuba Instructor, | run
full courses all summer and kids programs (ages 8-12) all fall and winter. This
past winter we had 25 kids participate in our kids programs, some just for
the one time Bubblemaker experience and others for the 5 week Seal Team
program. Because of a lack of kids activities, especially in the winter months,
we thought it would be a great thing to do and it has proven successful.

Within 24 hours of announcing a new program, we are typically fully booked.

Throughout the summer months, we teach full courses to kids and adults
alike. We all know how unpredictable the weather and Georgian Bay can be
and this sometimes puts a damper on our courses but our number one
priority is always safety. When the weather is bad, and during the colder
months with the kids programs, we are currently renting the indoor pool at
the Best Value Inn and Suites. This has been a great temporary location but,
due to lack of space and lack of depth, can not be a permanent solution.
The fact that the Parry Sound area is going to be getting a pool soon opens
the door for us to continue on with our business and our programs in a more
suitable location. A new plan for a 6 lane pool, as opposed to a 4 lane pool,
would be a huge asset to my profession in the sense that it will allow more
space to further increase my programing, will allow (through rental of
course) me to have certified divers in the water testing out new gear and
keeping up with their dive skills over the months that we can not
comfortably be in Georgian Bay, and will help me to increase the dive
industry in Parry Sound. A 6 lane pool would provide the space to
accommodate more kids and divers and would allow us to have multiple
programs running at the same time. A 4 lane pool would only give space for
a handful of people at once which will limit the number of participants | can
have in the water, can be a turnoff for some due to feeling crowded, and will
not provide enough space for some of our underwater games and training
activities. As my business, and Parry Sound, grows each year, a 4 lane pool
will be too small for our use and we will then be left looking for another
facility whereas a 6 lane pool will ensure appropriate size for years to come.
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SYNCEFFECT

INSPIRE . CONNECT . CREATE

August 3112022
West Parry Sound Aquatic Complex Steering Committee
& Municipal Service Board

To whom it may concern:

As a career coach in the sport of Artistic Swimming | was excited to learn that Parry Sound is building an
Aquatics complex. Recently it has been brought to my attention that a planned 6 lane pool is potentially
being reduced to four lanes. | feel compelled to write to you to provide my advice and share my
experience of 40 years in Aquatics on this matter.

Swimming is an essential life skill and we must ensure that children learn to swim at a young age for
obvious safety reasons, especially in communities surrounded by bodies of water. Children’s first
introduction to the world of aquatics is usually through swimming lessons. Once a child feels comfortable
in the water, we want to encourage a life long relationship through introduction to the many sports and
activities that a pool can offer. Artistic Swimming, competitive (speed) swimming, water polo, aquafit,
leisure swimming, lifeguarding are only a sampling of the programs that can be offered.

Four lanes of pool space will not be adequate to provide programming to a wide variety of aquatic
activities and will seriously limit the facilities ability to offer revenue generating programs. The additional
two lanes will make a significant difference in the facilities ability to accommodate user groups by
providing more space for more people but also the ability to share (divide) the pool so more than one
program can run at the same time. For example, an aquafit class can be conducted using 2 lanes while a
swim team uses 4 lanes. Artistic swimming would be able have multiple teams sharing the space that a 6
lane pool has to offer but would be very restricted in numbers by a 4 lane pool. The examples are endless.

Since 2016 | have been running a summer camp for Artistic Swimming at the Bracebridge Sportsplex in
Bracebridge. The camp takes place the same week each year, which is the week where there is a break in
regular programming. The camp contract has been a huge revenue booster for the town of Bracebridge
and we have attracted athletes from all over Canada and abroad which has contributed to the tourism
industry. | believe that their will be demand from groups to rent your facility at times when programming
is not in full swing. | would not consider renting a 4 lane pool because it would not be able accommodate
enough participants.

Thank you for your attention to the above. | will be watching with anticipation and hoping that we will see

the plan to have a 6 lane aquatics facility in Parry Sound become a reality. Please contact me directly if |
can be of assistance in any way.

SAlnaocors

Sheilagh Croxon
Olympic Coach, Sport Development Expert & Aquatics Enthusiast

sheilagh@synceffect.com . 647.988.7877 . www.synceffect.com
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Richard and Sue Woodhouse 45, Oakridge Road S, McDougall, Ontario,
P2A 2W9 woodhousel@cogeco.ca Phone: (705)746-0798

Thursday, Aug 25, 2022
To The Steering Committee and Municipal Services Board, WPS Aquatic and
Wellness Centre

I am writing on behalf of my husband and myself in strong support of a six-lane
pool. Firstly, we would like to thank the enthusiasm and commitment of many in
our community over the years, and the vision of the Steering Committee and our
municipal council representatives, who are bringing this dream to reality. Over the
years, there have been many advocates for a pool to complement the excellent
recreational facilities already in our area. The reasons for their advocacy have been
well grounded in fact, though moderated by the need for all municipalities to
collaborate on the plan, funding and ongoing costs of such a facility. This
requirement seems now to have been largely met, and we thank all those who have
worked hard to bring this partnership to fruition. Over the years the vision of a
pool as part of a wellness/ recreation complex never died. The ideas of what was
needed in such an important infrastructure project, of course changed and adapted
over the years, and we are now in the enviable position of benefitting from all
those years of thought, research and debate. What is most important now, is that
our decision-makers develop plans for a facility that will provide the greatest
benefits to the largest number of people,for the longest time, while being as cost-
effective and eco-friendly as possible. We need a facility that will meet our
communities’ needs for years to come. We do not need a facility which leads us to
regret not doing it right in the first place. It is usually far more expensive and
inefficient to make changes after the fact and, from all | have read over the years, a
six-lane pool would allow maximum use for all ages, abilities and activities - a
goal we all strive for. As a past member of a medical recruitment committee with
the WPSHC, | became aware of several instances of young families who would
potentially have settled here to work in our hospital and clinics, but who chose
instead to locate in an area that had a pool, as they were keen to have their children
able to learn to swim year-round, or compete without having to drive the long
distances that many of our local families drive regularly with their children. Water
education and safety are essential in an area which, like ours, is surrounded by
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To: The Aquatic and Fitness Centre Steering Committee
From: Tim and Kathy Dyer - Owners of White Squall Paddling
Centre

Date: August 15, 2022

Paddling has grown in the past few years to become a big part
of the outdoor recreation and tourism sectors of the Parry
Sound area. Training in kayaks for both young leaders, school
students and participants of all ages in the winter months would
be greatly enhanced by access to a larger pool. In our
experience, a 6 lane pool would be the minimum to
accommodate this use.

Thank you for your time and consideration.

Sincerely,

Tim and Kathy Dyer
White Squall Paddling Centre
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