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963 Airport Road, Box 3110 
North Bay, ON   P1B 8H1 
Phone:  705.472.8170, Fax: 705.472.9927 
Website:  www.nearnorthschools.ca 

 
David Thompson, Chair    Jackie Young, Director of Education 

 
February 27, 2018 – Regular Board Meeting 

   
Public Session – 6:00 p.m. 

Near North District School Board  
North Bay Board Room 

 
 
 
Welcome and Call to Order: 
Chair Thompson called the meeting to order at _______ 
 
 
In Camera Items: 
That the Board move into Private Session at ____________. 
 
 
Adoption of the Agenda for Public Session meeting: 
That the Board approve the Agenda as presented/amended for the 
Public Session meeting of February 27, 2018. 
 
 
Attendance: 
 
 
Declaration of Conflict of Interest: 
 
 
 
 



 Page 2 

Minutes from previous meetings of the Near North District School 
Board – enclosures: 
That the Board approve the minutes as presented/amended for the 
meetings held: 

• January 23, 2018  
 
 

Celebrating Near North District School Board Success:   
Sunset Park Public School and West Ferris Intermediate Secondary 
School Presentation on Equity 
 
 
Student Achievement and Well-Being: 
Health and Safety – Acting Superintendent Meighan 
 
 
Meeting Dates – March 2018 
   
 
Committee Reports:  

• Audit Committee Meeting Minutes, November 10, 2017 
• Parent Involvement Committee (PIC) Meeting Minutes, December 

14, 2017 
• First Nations Advisory Committee Meeting Minutes, December 

20, 2017 
• Committee of the Whole Meeting Minutes (Public and Private), 

January 9, 2018 
• Committee of the Whole Meeting Minutes (Public and Private), 

January 16, 2018 
• Committee of the Whole Meeting Minutes (Public and Private), 

January 19, 2018 
• Transportation Appeals Committee Meeting Minutes (Private), 

January 23, 2018 
• Committee of the Whole Meeting Minutes (Public and Private), 

February 6, 2018 
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Information/Discussion Items: 

• Monthly Tender Report –January 15, 2018 – February 6, 2018 
• School Energy Coalition Summary Status Report, December 31, 

2017 
• Thank You Letter from Near North District Sport Committee, 

February 1, 2018 
• Revised Administrative Guideline: ASSIST Program 
• Draft Employee Wellness Board Policy Statement 

 
 

Question Period: 
 
 
Presentations by Public: 
 
 
OPSBA Report - Trustee Beam 
 
 
Trustee Comments: 
 
 
Director’s Update – Director Jackie Young 
 
 
Items for Decision: 
EL#7 Financial Condition – enclosure  
That the Board approve EL#7 Financial Condition as presented on 
February 27, 2018. 
 
 
Trustee Initiative Fund Terms of Reference- enclosure 
That the Board approve the Trustee Initiative Fund Terms of 
Reference as presented on February 27, 2018. 
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Director’s Annual Report – Director Young  
That the Board receive the 2016-2017 Director’s Annual Report as 
presented on February 27, 2018. 
 
 
E.T. Carmichael, E.W. Norman and W.J. Fricker Consolidation Building 
Committee 
That the Board strike an Ad Hoc Building Committee to oversee the 
construction of a new JK-6 elementary school on the W.J. Fricker 
Public School site at 790 Norman Avenue in North Bay and that a 
Terms of Reference be developed for Trustee approval. 
 
 
2018 Trustee Election – Trustee Determination and Distribution – 
enclosures – Director Young 
That the Board approve that no areas in the Board’s jurisdiction 
have been designated as low population areas as presented February 
27, 2018; 
 
That the Board approve that the electoral boundaries remain the 
same as the 2014 Municipal Election. 
 
 
2018-2019 School Year Calendar – enclosure – Acting Executive 
Officer Smylie 
That the Near North District School Board approve the 2018-2019 
School Year Calendar as presented, as determined through 
consultation across the four local school boards and finalized on 
February 27, 2018. 
 
Notice of Motion: 
 
 
Public Question Period: 
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Ratification of Business Transacted in Private Session: 
That the Board ratify the following items from Private Session: 

• Property 
• Legal 
• Personnel  

 
 
Motion to Adjourn: 
That the Board meeting of February 27, 2018 adjourn at 
________p.m. 
 



     P.O. Box 3110, 963 Airport Road 
 North Bay, ON  P1B 8H1 
 Phone:  705.472.8170, Fax:  705.472.9927 
 Website:  www.nearnorthschools.ca 

 
David Thompson, Chair     Jackie Young, Director of Education 

*Revised January 23, 2018. 
 
The December 19, 2017 Annual Organizational Meeting of the Near North District School Board 
was held at 4:00 p.m. at the Near North District School Board, Head Office Boardroom at 963 Airport 
Road, North Bay, Ontario, P1B 8H1. 
 
 
Trustees Present: Administrative Staff Present: 
David Thompson, Chair 
Harry Fry 
Paul Moffat 
Louise Sargent 
Michelina Beam 
 
 
 
Trustees Present in Parry Sound: 
Carol Stevens 
Corine Green 
 

Jackie Young, Director of Education 
Liz Therrien, Superintendent of Business 
Roz Bowness, Superintendent of Schools 
Amanda Meighan, Acting Superintendent of 
Support Services 
Gay Smylie, Acting Executive Officer 
Carrie Girard, Executive Assistant 
 
 
Administrative Staff Present in Almaguin: 
Craig Myles, Superintendent of Student Success  
 

 
Trustees Present by Teleconference: 
Jim Beatty, Vice Chair 
 
Trustee Regrets: 
Al Bottomley 
 

 
Administrative Staff Present in Parry Sound: 
 
 
Administrative Staff Regrets: 
Tim Graves, Superintendent of Schools  
Melanie Gray, Acting Executive Officer  
 

  
 
Director of Education Jackie Young called the meeting to order at 4:01 p.m.   
 
 
Appointment of Scrutineers 
Director Young called upon Superintendent Liz Therrien to act as a scrutineer should an election be 
required.  Trustees attending by video-conference or teleconference are able to cast their vote by email 
directly to Superintendent Therrien. 
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Election of Near North District School Board Chair 
17-12-01 Moved by Harry Fry, seconded by Michelina Beam 

That the Near North District School Board approve the election of David 
Thompson as Chair for the term of December 2017 – November 2018.  

CARRIED 
   
 
Trustee Beatty nominated Trustee Thompson for the position of Chair. Trustee Thompson accepted the 
nomination.  Trustee Thompson indicated that as Chair, he is looking forward to bringing a few issues 
forward this year and commits to bringing information forward to all Trustees.  
 
Trustee Sargent nominated Trustee Moffat for the position of Chair.  Trustee Moffat accepted the 
nomination.  Trustee Moffat noted his frustration over the past few years and commits to involving all 
trustees in discussions on issues that impact the board and its trustees.  He noted his desire for good 
governance.  
 
The scrutineer’s tally of ballets indicated that a total of 8 votes were cast. David Thompson was the 
person with the clear majority of votes. 
 
       
Election of Near North District School Board Vice-Chair 
17-12-02 Moved by Harry Fry, seconded by Corine Green 

That the Near North District School Board approve the election of Jim Beatty as 
Vice-Chair for the term of December 2017 – November 2018. 

     CARRIED 
 
Trustee Green nominated Trustee Beatty for the position of Vice-Chair.  Trustee Beatty accepted the 
nomination.  As there were no other nominations, Trustee Beatty was acclaimed as Vice-Chair. 
 
       
Destruction of Ballots 
17-12-03 Moved by Michelina Beam, seconded by Louise Sargent 

That the ballots used for the selection of the Near North District School Board 
Chair and Vice-Chair be destroyed immediately. 
 

 
Other Business 
 
 
Adjournment 
17-12-04 Moved by Louise Sargent, seconded by Harry Fry 

That the Near North District School Board Annual Organizational Meeting of 
December 19, 2017 adjourn at 4:11 p.m. 

             
 CARRIED 
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 David Thompson      Jackie Young 
 Chair        Director of Education 



    P.O. Box 3110, 963 Airport Road 
 North Bay, ON  P1B 8H1 
 Phone:  705.472.8170, Fax:  705.472.9927 
 Website:  www.nearnorthschools.ca 

 
David Thompson, Chair     Jackie Young, Director of Education 

 
The January 23, 2018 Public Session Meeting of the Near North District School Board was held at 
6:00 p.m. at the Head Office of the Near North District School Board, 963 Airport Road, North Bay, 
ON  P1C 1A5. 
 
Trustees Present: Administrative Staff Present: 
David Thompson, Chair 
Michelina Beam 
Al Bottomley 
Paul Moffat 
Louise Sargent 
Marcus Hlady – Student Trustee 

Roz Bowness, Superintendent of Schools  
Liz Therrien, Superintendent of Business 
Amanda Meighan, Acting Superintendent of 
Support Services 
Gay Smylie, Acting Executive Officer 
Carrie Girard, Executive Assistant to the Director 
of Education 
 

  
  
Trustees Present in Parry Sound: Administrative Staff Present in Parry Sound: 
Jim Beatty, Vice Chair 
Corine Green 
 
 
 
 
Trustee Regrets:   
Carol Stevens 
Harry Fry 
 

Tim Graves, Superintendent of Schools 
Melanie Gray, Acting Executive Officer 
 
 
Administrative Staff Present in Almaguin: 
Craig Myles, Superintendent of Student Success  
 
 
Administrative Regrets:  
Jackie Young, Director of Education 
 

 
 
Public (North Bay) 
Lyne Kelly 
Jennifer Hamilton- McCharles 
 

 
 
Public (Parry Sound) 
Glen Hodgson 
 
 
Public (Almaguin) 
 



Minutes of the Public Session Board Meeting of the Near North District School Board held January 23, 2018 
 
 

 

Call to Order 
Chair Thompson called the meeting to order at 6:04 p.m. 
 
 
Attendance 
Attendance indicated that 7 Trustees plus the Student Trustee were present for this meeting. 
 
 
Approval of the Agenda 
18-01-06 Moved by Louise Sargent, seconded by Michelina Beam 
  That the Board approve the agenda as amended for the Public Session 

meeting of January 23, 2018. 
CARRIED 

 
Two thirds support by Trustees is required to add a motion to the agenda.  With more than 2/3 support, 
the agenda was amended to with the addition of the following items: 

• Costing and Portfolio Division of the Senior Executive Team 
• Monitoring and Reporting Framework for the Director of Education and Director Performance 

Appraisal 
 
 
 
Conflict of Interest 
None declared. 
 
 
 
Minutes from Previous Meetings of Near North District School Board  
18-01-07 Moved by Michelina Beam, seconded by Paul Moffat 
   That the Board approve the minutes as amended for the meetings held: 

• December 19, 2017 Annual Organizational Meeting 
• December 19, 2017 Regular Board Meeting 

CARRIED 
 
 
Board Bylaw 1, Section 5 indicates that the count shall not be declared.   
 

 
 
 
Celebrating Near North District School Board Success:  
Closing the Gap: Intentional Mathematics Instruction to Support ALL Learners – Acting Principal of 
Program Chris Walkling and Phelps Principal Laurie Forth 
 

ACTION ITEM: The December 19, 2017 minutes will be amended to remove the count for the 
position of Chair. 
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With a teacher as the learner mindset, the educational team at Phelps Central School have experienced 
significant success with their students.  At the school, there is a culture of learning and educators are 
not afraid to try new things. Teacher mindset (collective efficacy) is one of the highest predictors of 
student success.  
  
Their EQAO results over a three-year period revealed significant gains in literacy.  Educators sought to 
understand how students made such gains, and wanted to apply that learning to math.  
  
With clear goals and a school improvement process that is staff driven, the educational team embarked 
on an effort to monitor and respond to student learning over time.  They worked with a Grade 3-4 class 
of about 20 students, and a high ratio of students have unique learning needs.  
  
Working to develop math fluency and reduce the number of formal modifications (focusing on what 
the student “can” do), the team dug deep into the curriculum to inform a pathway to grade level 
achievement.  This involved very explicit instructional practices and sitting alongside students to 
observe as they learned. 
 
Rethinking instruction, using resources developed and supported by the Program Department and 
through collaborative efforts, the gains that students were making became visible to the educator team.  
This success inspired more success.  
 
The team monitored improvement by analyzing pre-and post-data.  The 2016-2017 EQAO gains in 
math were significant.  It was noted that students did not lose the gains they made in literacy even as 
they moved forward in math.  Educators are moving beyond interventions and closing gaps.   
  
Much of this learning is transferrable and is already happening in other classrooms.  We know that 
educator collaboration and a systemic approach is having an impact. 
 
Student Achievement and Well Being: 
 N/A 
 
 
Meeting Dates: 
Committee of the Whole meeting - February 6, 2018 
Budget Workshop - February 15, 2018 
Audit Committee meeting - February 20, 2018 
 
 
Committee Reports:  
• JK-12 Building Committee Meeting Minutes, December 4, 2017 (Private) 
• Committee of the Whole Meeting Minutes, December 5, 2017 (Private and Public) 
 
 
Information/Discussion Items: 
• Monthly Tender Report – November 21, 2017 – January 15, 2018 
• Letter from Festival of the Sound, RE: Music Scores Elementary School Program 
• Festival of the Sound Funding Request, December 19, 2017 
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• Regional Curriculum Steering Committee North East Region Fall 2017 Newsletter 
 
 
ACTION ITEM:  The Terms of Reference for the Trustee Initiative Fund need to be established as  
there are worthy items the Board needs to consider and provide a response to.  
 
 
 
Question Period: 
N/A 
 
 
Presentations by Public: 
N/A 
 
 
OPSBA Reports – Trustee Michelina Beam  
Trustee Beam will be attending the Public Education Symposium tomorrow afternoon and will provide 
an update at the next meeting.  
 
 
Trustee Comments: 
 
Student Trustee Marcus Hlady: 

• Students are busy preparing for Semester 1 exams.  Many students are utilizing snow days 
to access one-on-one support from teachers. 

• Secondary schools are hosting exam workshops and study sessions. 
 

Trustee Sargent: 
N/A 
 
 
Trustee Moffat: 
N/A 
 
 
Trustee Fry: 
N/A 
 
 
Trustee Stevens: 
N/A 
 

 
Trustee Green: 
N/A 
Trustee Beatty: 



Minutes of the Public Session Board Meeting of the Near North District School Board held January 23, 2018 
 
 

 

N/A 
 
 
Trustee Bottomley: 

• Sundridge Centennial Public School is holding a library night next week. 
 
 
Trustee Beam: 

• Schools were slated to attend the Dreamcoat production of Madagascar today but bus 
cancellations will require rescheduling later this week. 
 

 
Chair Thompson: 
N/A 
 
 
Update from Director Designate: Superintendent Roslyn Bowness 
 
New Capital Planning Area on Website – With many capital projects on the go in our Board, we have 
created a new place on our website to keep our stakeholders informed with timely updates. Please visit 
the “Capital Planning Updates” page under Our Schools regularly.  
 
Teacher Awards – Our incredible staff are the backbone of our organization and I would be remiss if I 
did not take the opportunity to mention a few of our educators who have been recently recognized.    

• Widdifield teacher Jocelyn Bell Summersby was named Hometown Hero of the Week.  She 
commits countless hours at Widdifield both in class and in extracurricular activities. Outside 
of the school, Jocelyn is heavily invested in the arts community and volunteering with the 
hospital and Special Olympics. 

• Parry Sound teacher Richard Lund was the recipient of the 2017 Order of Parry Sound for 
his remarkable efforts to bring awareness among students and the community about the 
importance of remembering Canadian soldiers.  Most recently, he spearheaded a 
remembrance banner project to keep the memory of local soldiers alive. 

• Almaguin Highland Secondary School Vice Principal Sue Fawcett was recognized by 
OFSSA with the Leadership in School Sport Award for her many contributions to girls’ 
basketball.  This is the most prestigious award OFSAA hands out. 
 

Regional Curriculum Steering Committee Meeting – We are proud of how well represented we were at 
the recent Regional Curriculum Steering Committee Meetings for staff in District School Boards and 
School Authorities. This is an opportunity for teams from each board to come together to highlight and 
learn about some best practices across our northern region. We had our two Behaviour Counsellors 
supported by Sue Wilson, Principal of Special Education and Support Services present a plenary 
session on - A Tiered Approach to Challenging Behaviour which the Ministry communicated that they 
received many requests for sharing of that presentation while school teams from Almaguin and Phelps 
presented in carousel format around exemplary practices connected to the Triangulation of Data and the 
RMS - capacity building in elementary schools.  Trustees have the newsletter in their package.   
Northern Secondary School’s Car Donation - A class trip for Northern Secondary School students has 
resulted in a very generous donation from Honda of Canada Manufacturing that will benefit students 
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for years to come. Their donation of a 2018 Honda Civic Si and two 4-cylinder turbo charged engine 
transmission assemblies will allow for learning opportunities that align with the current automotive 
manufacturing job market, 21st Century Learning and STEM (Science, Technology, Engineering, and 
Mathematics) education.  We are extremely grateful to Honda of Canada manufacturing. 
 
Farm to Cafeteria Grants – Please take the time to check out the amazing work Parry Sound High 
School has done with their Farm to School grants online.  What they have done with 4 box gardens for 
several years is incredible and includes a $3,000 donation for the Hospice in Parry Sound. 
 
 
Items for Decision: 
 
 
EL#7 Financial Condition – Enclosure  
18-01-08 Moved by Al Bottomley, seconded by Michelina Beam 

That the Board approve EL#7 Financial Condition as presented on January 23, 
2018. 

CARRIED 
 
Notice of Motion: 
 
Costing and Portfolio Division of the Senior Executive Team 
18-01-09 Moved by Paul Moffat, seconded by Michelina Beam 

That the Board request a formal presentation to the next Committee of the Whole 
Meeting reviewing the costing and portfolio division of the Senior Executive team. 

CARRIED 
 
This presentation will take place in Private Session.   
 

 
 
Monitoring and Reporting Framework for the Director of Education and Director Performance 
Appraisal 
18-01-10 Moved by Paul Moffat, seconded by Michelina Beam 

That the Board include the Monitoring and Reporting Framework for the Director 
of Education and Director Performance Appraisal as outlined in the document 
presented and refined with trustees at the Policy Workshop January 13, 2018, in 
Section #3 of the Governance Manual and in the Multi-Year Planning document 
that allows the Director of Education to address the Board priorities. 

CARRIED 
 

All 7 Trustees in attendance at the Policy Workshop were in support of this model, which will replace 
the old model.  This will allow for Trustees to be proactive before the budget process gets underway.  

ACTION ITEM:  A formal presentation will take place at the next Committee of the Whole 
Meeting for the costing and portfolio division of the Senior Executive team. 
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The first page of the performance appraisal ties into the Multi-Year Plan and reflects the mandate of the 
Ministry. It includes a new monitoring schedule, the requirement for an annual plan (September) and an 
annual report (June).  
 
It was clear at the Committee of the Whole meeting that the role of the Trustee is to monitor and 
evaluate the Director of Education. 
 

 
 
Public Question Period: 
N/A 
 
 
Ratification of Business Transacted in Private Session 
18-01-11 Moved by Al Bottomley, seconded by Michelina Beam 
  That the Board ratify the following items from Private Session: 

• Property 
• Personnel 

CARRIED 
 

 
Motion to Adjourn 
18-01-12 Moved by Al Bottomley, seconded by Louise Sargent 
  That the Board meeting of January 23, 2018 adjourn at 7:20 p.m. 

CARRIED 
 

 
 
 
 
 
David Thompson     Jackie Young 
Chair       Director of Education    

     

ACTION ITEM: The Monitoring and Reporting Framework for the Director of Education 
and the Director Performance Appraisal will be added to Section #3 of the revised Governance 
Manual. 



March 
 

 

2018 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
    1 2 3 

       

4 5 6 7 8 9 10 
     MARCH BREAK  

11 12 13 14 15 16 17 
 MARCH BREAK MARCH BREAK MARCH BREAK MARCH BREAK MARCH BREAK  

18 19 20 21 22 23 24 
 FNAC – 10:00 a.m. Budget Workshop –  

5:00 p.m. 
 SEAC – 1:15 p.m.   

25 26 27 28 29 30 31 
  Regular Board Meeting 

– 6:00 p.m. 
  GOOD FRIDAY  

       
       

 



 
Audit Committee Meeting – Public Session 

 November 20, 2017 – 5:00 p.m.  
Head Office of the Near North District School Board  

963 Airport Road, North Bay, ON  
  

Committee Members Present  Staff Present  
James Beatty, Committee Chair (Videoconference)  Liz Therrien, Superintendent of Business  
Michelina Beam, Trustee  Marjorie Campbell, Executive Assistant  
Gary Jodouin, External Member  Wende Proulx, Manager of Finance  
Judy Kleinhuis, External Member   
David Thompson, Trustee   Guests 
 Elizabeth Chirico, BDO 

Dean Decaire, BDO 
Regrets Melissa Dodge (via teleconference) 
Jackie Young, Director of Education  Harry Fry, Trustee 
 Al Bottomley, Trustee 
 Louise Sargent, Trustee 
 Paul Moffat, Trustee 

Corine Green  
 

      
1.1 Welcome and Call to Order  

  
    Committee Chair Jim Beatty called the meeting to order at 4:59 p.m. He welcomed 
    the Trustees that are not on the Audit committee and thanked them for attending. 
  

1.2 Adoption of the Agenda  
 
    Moved by Michelina Beam seconded by Gary Jodouin that the agenda for the November 

20, 2017 Audit Committee Public session be approved as presented.   
     CARRIED  

1.3 Declaration of Conflict of Interest   
 

  No conflict of interest declared.  
  
1.4   Adoption of the Previous Minutes of Public Session  
  

Moved by Judy Kleinhuis seconded by Gary Jodouin that the Committee approve the Audit 
Committee minutes as presented for the Public Session held on October 16, 2017.  

CARRIED  
   

2.1 Not scheduled for this meeting.  

 
3.1 External Member Position Update – Jim Beatty, Chair  

Jim Beatty advised that we did not receive any applications for Gary Jodouin’s position 
and he thanked Gary Jodouin for volunteering to remain on the committee.   

1.0        Opening – Public Session 

2.0      Standing Item 

3.0      Items for Information, Discussion and/or Action 



 
 
3.2 External Auditors Report and Draft Audited Financial Statements Presentation for 

the Year ended August 31, 2017 – Dean Decaire and Liz Chirico, BDO Dunwoody and 
Liz Therrien, Superintendent of Business  

 
• Liz Therrien thanked Wende Proulx and the Finance department for the very quick 

turnaround for year end.  The audit started on October 24, 2017 and the EFIS deadline 
was November 15, 2017 and was filed on that date.  Since her arrival at the Board, this 
is the earliest date we have had the financial statements completed.   

 
• Board approved the deficit of $1,034,000 in June 2016.  The revised estimates are 

completed on December 15th of every year.  We believed we had an in-year non-
compliant deficit of 2 million. We are back into compliance and below the board 
approved deficit.  Actual year-end deficit $671,624.00   

 
• Management responsibility lies with the boards management and is prepared in 

accordance with accounting policies.  We do use some estimates, board management of 
internal control to safeguard our actions and transactions; reliable financial information 
is available.   

 
• Ministry will flow to us annually the capital expenditures and no longer debenture, use 

the actual numbers in March report and year end f/s as assets held for sale.  
 
• Trusler, McDougal and King George aren’t classified because we are not 100% certain 

that we will sell them within 18 months. 
 

• Financial liabilities; overdraft, account payables have dropped, just a function of timing 
of when the cut off for reporting date is.  Due to Woodland opening, there were not as 
many significant accruals at August. 

 
• Deferred revenue is money from Ministry or other sources that are restrictive in nature.  

Example special education money, if we don’t spend it, it has to be moved to deferred 
revenue.  Learning opportunities grants, school renewal.  Proceeds of disposition of 1.5 
million.  Capital assets acquisition 10.6 million compared to amortization of 9.1 million.  
Any money we receive for capital assets is recorded as deferred revenues. 

 
• Michelina Beam questioned the accuracy of the number or if it is just a formula.  She is 

looking at the amortization that was budgeted.   
 
• Liz Therrien explained that the statement of operations is truly our bottom line, she noted 

that on page 5, in revenues, the amortization of 9.1 million, in the notes section for 
expenses; there is amortization and a matching of revenues.  The difference between the 
numbers is the $72,000.00 differentials.  Many years ago, for Laurentian, Chippewa, FJ 
McElligott, the Board decided that there was no capital revenue for those schools and we 
would draw down from deferred revenue. Effect on the bottom line is nil. We record 
amortization expense, tracked through external software (Worktech) minor tangibles, 
bulk purchase of computers and the system calculates the amortization monthly.  
Buildings etc. we still do manually by spreadsheet.    

 
• Included in amortization expense is the write down of one asset.  When a building is not 

used for instructional purposes, the appraised value is less than we were carrying on the 
books, so we did a write down by approx. $500,000.00. 

 
• Employee future benefits has decreased.  Significant part is the retirement gratuities, 

which are decreasing year to year.  Paid for this year, 1.6 million.  This number is 



calculated based on date frozen at August 2012, must have a minimum of 10 years of 
service, and accumulated sick days to qualify.  Includes worker’s compensation as well. 
4.6 years remaining of retirement gratuity amortization. 

 
• Net debt, calculated by financial assets and liabilities is up a bit from last year.  Consistent 

with all school boards across Ontario.  136 million compared to 134 million in capital 
assets.  End result is accumulated surplus.  This surplus is not readily available to the 
board to be spent.   

 
• Amount that is accessible to board for spending is the accumulated surplus, and it should 

be used for one time expenditures, not ongoing costs.  We’ve used it to combat our deficit 
due to the financial reforms based on enrolment numbers. 

 
• Capital projects funded by accumulated surplus are Alliance, Laurentian, FJ project.  

Difference is the annual amortization for capital projects and corresponding revenue 
from the surplus. 

 
• David Thompson asked if the sale of schools is considered surplus.  Liz Therrien 

explained that it is not, see page 18 note 5, the proceeds of disposition are deferred 
revenue, because it can only be used for specific purposes.   

 
• Student enrolment, we were down 183 students in 2016/2017 enrolment.  GSN provided 

increase in salary benchmarks.  Provincial grants, from Ministry of Education and others.  
When we budget, we only do that with 100% certainty, if we don’t have the money, we 
don’t include it in the budget estimates. 

 
• Al Bottomley asked about funding for indigenous students that do not reside on 

reservations.  Liz Therrien explained that if they do not reside on the reservation, the 
funding comes from the Ministry as pupils of the board.  The tuition we charge to 
indigenous students is set by the Ministry.   

 
• Other fees and revenues are only budgeted with certainty.  Release time, year-end 

consolidation, are consistent with the year before. 
   

• Jim Beatty asked why the numbers are substantially different between budget and 
estimate.  Liz Therrien explained that we only know release time for secondment, we 
estimate tuition fees, rental revenue.  For other release time, we have no way of 
estimating it.  Will continue to see a difference in the amounts budgeted and actuals. 

 
• Michelina Beam asked why the school generated funds aren’t taken into consideration?  

Liz Therrien explained that we will add this into the 2017/2018 budget.  Wende Proulx 
will include prior to EFIS.  We are just reporting these numbers to the Ministry, it’s not 
ours to create and it’s not ours to spend.   
 

• Instructional expenses can include classroom teachers, library, guidance, ECE’s, 
principals etc., comparing budget to actual.  The actual is lower, part of this was planned, 
through underspending in some accounts.   

 
• Judy Kleinhuis questioned how the enrolment decrease and lower grants affected 

staffing.  Liz Therrien explained that we were not able to decrease any staff, we had 
budgeted for 52 ECE’s and dropped down to 51.   

 
• Administration budget includes Trustees, Director, SO’s, HR, Finance, IT staff and is 

very consistent across the envelope.  We had an increased expenditure with one Senior 
Admin away from the board in 16/17.   

 



• Legal fees were budgeted at $150,000.00 and we spent $187,000.00. 
 

• Transportation is up from the prior year but in line with the amount budgeted, this was 
due to operator increases. 

 
• Pupil accommodation, plant and facility long term interest and actual interest costs are 

up about $200,000.00 more then we budgeted for.   
 

• Other is a catch all.  $393,202.00 expense for 55 school board trust.  $95,000 to MLI for 
agency fees. Reverse tuition payments. Transportation $140,000.00, charity 
consolidation of $88,874.00 litigation payments of $311,250.00 that were all approved 
by Board. 

 
• 1.7 million of accumulated surplus must be set aside for retirement gratuities.  We have 

another 4.6 years of phasing out retirement gratuities. 
 

• David Thompson questioned how much of the deficit was from the day school audit. Liz 
Therrien stated $221,000.00. 

 
• Michelina Beam asked if the assets held for sale were recorded and how the fair market 

value contributed.  Wende Proulx explained that one building was being held for less 
than the appraised value and was therefore wrote down. 

 
• Gary Jodouin asked about the repayment of 55 school trust fund.  Dean Decaire explained 

this is a 30-year agreement that we continue to pay into. Consistent with other school 
boards.  Liz Therrien added that it’s flow through, money comes in through grants and 
then the exact amount comes out.  The 55 school year trust was the local portion that 
would have been requisitioned through tax dollars.  All 55 schools still carry this note. 

 
Jim Beatty thanked Liz Therrien and the entire audit team for their efforts and for getting this far this 
early. 
 
3.3 Recommendation   
 THAT the Audit Committee recommend to the Board of Trustees to approve the draft 

audited financial statements for the year ended August 31, 2017 as presented/amended 
at the Audit Committee meeting of November 20, 2017 

 
 Moved by Michelina Beam and seconded by Judy Kleinhuis that the Committee 

recommend to the Board of Trustees to approve the draft audit financial statements for 
the year ended August 31, 2017 as presented/amended at the Audit Committee meeting 
of November 20, 2017.                   CARRIED 

 
3.4 Charity Audit Report (draft) – Information purposes only, Liz Therrien, Superintendent 

of Business  
 

• The Charity audit report is for information purposes only.  Separate legal entity away 
from the Board, operates under CRA and is bound by those rules.  In response to Jim 
Beatty’s question if the Board of Trustees are on the Board, she replied that it is just the 
SO of Business, Chair of Board and Director.  She mentioned that if others want to be 
Directors, we can have that dialogue.   

 
• Al Bottomley asked about the rules and legislation. Liz Therrien explained that the rules 

and regulations are available on the CRA website and the charter from the three 
amalgamated boards.    

 



• Michelina Beam questioned what was expended from the charity and if less was given 
out last year.   Liz Therrien replied that as per page 5, there was a decrease in revenues.  
Relevance program in PS High school and the Robotics program are no longer funded 
through the charity.    

 
3.5 “Preventing fraud in public sector entities” from Royal Bank – Information purposes 

only, Wende Proulx, Manager of Finance (Enclosure) 
 

Wende Proulx spoke briefly and recommended that the members review the enclosure as it 
contains some useful information. 

 

 
Moved by Michelina Beam seconded by David Thompson that the Audit Committee move 
into Private Session at 5:55 p.m.    

CARRIED  
  

 
 None.  

  

 
6.1 Moved by Michelina Beam seconded by David Thompson that the Audit Committee meeting 
 of November 20, 2017 adjourn.        CARRIED  

 
 
 
 
 
 
 
 

  

Jim Beatty    Jackie Young  
Committee Chair    Director of Education 

 

4.0    PRIVATE SESSION 

5.0         RATIFICATION OF BUSINESS TRANSACTED IN PRIVATE SESSION 

6.0         ADJOURNMENT  



 
 
Parent Involvement Committee (PIC) Meeting 

Thursday December 14, 2017 

Minutes 
Melanie Gray, Executive Officer 
Melanie Simmonds, Executive Assistant 
Shawna Nielsen, Almaguin Highlands 
Cathy Bennett, Whitestone Lake 
Harry Fry, Trustee 
Jackie Young, Director of Education 
Corine Green, Trustee 
Dr. Becky Pollock, Georgian Bay Biosphere 
 

• Melanie Gray, Executive Officer responsible for the parent involvement committee welcomed 
everyone and went through introductions.   

• Reaching out to parents is a priority for the Board. 
• Reviewed the Board structure and trustee responsibilities. 
• Key priorities: achieving excellence, ensuring equity, promoting well-being and enhancing 

public confidence. 
• Resources available on the Near North website.  
• There isn’t a Ministry regional representative in place yet. 
•  PIC advises the board. 
• SAC chairs are a part of PIC and there is still a northern position open, contact Melanie 

Simmonds if you are interested at melanie.simmonds@nearnorthschools.ca  
• The Board has partnered with the Georgian Bay Biosphere reserve and will be offering 6 

programs across our Board in the spring. 
• These programs are designed for family participation and will be held at Nobel, Humphrey, 

South Shore, Sundridge, Sunset Park and Vincent Massey.  
• The programs are free to families but the max amount of people per session is 30.  
• Dr. Becky Pollock discussed the gardening and Mason Bee & Monarchs program. Materials will 

be provided at each session.  
• PIC funds are supporting these programs.  
• The Biosphere also offers programs such as lessons in a backpack and water festival activities.  
• Principal of elementary program Chris Walkling discussed the summer learning program.  A 

new element has been added called the real writers camp, along with power math and reader 
camps. 

• These camps are free to families and are a 3-week learning experience over the summer.  
• Students learn how to work in groups and make significant gains in social skills and confidence 

building. 
• Parents are encouraged to speak to their school principal if this is of interest.  
• Schools have received their $500 for parent engagement initiatives.   
• Parents are encouraged to send feedback on tonight’s meeting format and the information 

presented to Melanie Simmonds or your school principal.  
 
 

mailto:melanie.simmonds@nearnorthschools.ca
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      P. O. Box 3110 
North Bay, ON  P1B 8H1 

          Telephone:  (705) 472-8170       
Fax:  (705) 472-9927 

          www.nearnorthschools.ca  
David Thompson, Chairperson        Jackie Young, Director of Education  
 

MINUTES OF THE MEETING OF THE FIRST NATIONS ADVISORY 
COMMITTEE HELD ON DECEMBER 20, 2017 AT  

Magnetawan First Nation 
 
Nancy Allaire, Nipissing First Nation 
Roslyn Bowness, Superintendent of Schools 
Carol Stevens, First Nations Trustee and Magnetawan First Nation 
Genevieve Solomon Dubois, Henvey Inlet First Nation 
Catherine Pawis, Wasauksing First Nation  
Annelise Dokis, Dokis First Nation  
Jackie Young, Director of Education  
Amanda Mathias Mizzi, Coordinator, Indigenous Education 
Harry Fry, Trustee 
Louise Sargent, Trustee 
Melanie Simmonds, Executive Assistant 

 
1.0 WELCOME 

 
2.0 APPROVAL OF THE AGENDA  

Approved by: Genevieve Solomon Dubois 
Seconded by: Annelise Dokis 
                                                             

3.0 APPROVAL OF THE MINUTES OF THE OCTOBER 18TH, 2017 MEETING 
 Approved by: Genevieve Solomon Dubois 
 Seconded by: Louise Sargent             
             
4.0 AES and MEA update 

The official launch of the AES is April 1 and Kelly Crawford has been hired as Director.  The 
new office should be built and ready for September but at the moment it is run out of Nipissing 
First Nation. Additional staff will be hired over the next few months. Catherine Pawis, Nichole 
King and Marianna Couchie are the key contacts for any questions.  Any previous agreements 
and finances need to be taken care of by April 1.  It is now federal mandated legislation.  A youth 
forum will be held towards the end of February. 
 

5.0 Education Service Agreement Dialogue 
The group has scheduled time in February to meet at Tappattoo to begin work on education 
services agreements taking a collaborative approach.  Two full days have been dedicated to this 
process.  

 

http://www.nearnorthschools.ca/
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6.0       First Nation Updates 

Henvey Inlet First Nation is close to completing the wind farm.  Financial pieces are being 
reviewed.  
 
Wasauksing First Nation has hired an education counsellor.  They are developing their education 
laws that are due by April 1.  Students designed Christmas cards and are selling them as a 
fundraiser.  
 
Magnetawan First Nation has now appointed Carol as full-time education.  The group discussed 
working with youth in the community to enhance self-identity and confidence.  Special education 
funding will be considered for Britt Public such as an elder to further support indigenous 
learning. Carol would like to consider putting on an education forum with the seven First Nations 
with a focus on challenges such as attendance.   
 
Nipissing First Nation is deeply involved in moving the AES system along and maintaining 
partnerships.  They have a joint venture with Nipissing University to cohost a conference for 
Indigenous teachers and scholars.  It will be a two-day event and once confirmed information 
will be forwarded out.  Youth voice is a priority within their community.  A new position has 
been put in place to support special education support and foster relationships with families.  
Principals can follow up with Nipissing F.N. if there are any concerns around following process.   

 
7.0  Equity Action Plan 

Copies of the Ministry’s Equity Action Plan was shared with the group. A focus will be on 
school and classroom practices and using equity as a lens.  Continued work includes culturally 
responsive and relevant pedagogy projects with specific schools as well as PD exploring 
concepts connected to power and privilege and systematic prejudices.  The group discussed 
Indigenous “champions” at the school level. 
  
Board Action Plan – Fall update 
The priorities that came from FNAC and IEAC include, education services agreements, student 
voice, educator leads, truth and reconciliation and calls to action.  The group discussed voluntary 
self-identification and how the numbers are increasing while some students are still hesitant to 
self-identify.   
 
Amanda shared highlights connected to Treaty Recognition Week including the Living Library 
taking place in Secondary Schools.  Land Acknowledgement banners are being created for each 
school and the Board Office.  A grant was received to enable elders to work alongside library 
staff.  Maurice Switzer, George Couchie and Shane Tabobondung shared local stories on treaty 
recognition.   
 
Tracy Kirk, the Board’s new Indigenous Youth and Family Outreach Worker, is working with 
community partners to better support the unique needs of our Cree students from the north. It 
was suggested that Tracy have the opportunity to share some of her work with FNAC and the 
Board. 
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7.0 Board updates 
There have been six “think tank” sessions to generate ideas and help transition from three 
secondary schools to two in North Bay. Section one of the Governance Manual is now complete 
and approved with section two close to being finished.  The Parry Sound build is getting closer to 
breaking ground.  Trustee Harry Fry has agreed to be an alternate for FNAC with Louise and Al 
being the official trustee representatives. The Board website is being updated.  
 

NEXT MEETING:  TBD   



 

 

Committee of the Whole Meeting Minutes  
January 9, 2018 – 5:30 p.m. – 7:30 p.m. 

North Bay and Parry Sound Boardrooms 
963 Airport Road, North Bay/111 Isabella Street, Parry Sound 

 
 
Trustees Present: Committee Chair David Thompson, Jim Beatty, Al Bottomley, Corine 
Green, Louise Sargent, Paul Moffat, Michelina Beam, Harry Fry 
 
Administrative Staff Present: Jackie Young, Director of Education; Carrie Girard, 
Executive Assistant 
 
Trustees Absent: Carol Stevens 
 
 
Call to Order 
Chair Thompson called the meeting to order at 5:30 p.m. 
 
 
In-Camera Item(s) 
Chair Thompson moved the meeting into Private Session at 5:31p.m. 

• Legal 
 

 
Return to Public Session 
The Committee returned to Public Session at 7:05 p.m. 
 
 
Adjournment   
The Committee of the Whole meeting of January 9, 2018 adjourned at 7:05 p.m. 
 



 

 

Committee of the Whole Meeting Minutes  
January 16, 2018 – 5:00 p.m. 

North Bay and Parry Sound Boardrooms 
963 Airport Road, North Bay/111 Isabella Street, Parry Sound 

 
 

Trustees Present: Committee Chair David Thompson, Jim Beatty, Al Bottomley, Harry 
Fry, Corine Green, Louise Sargent, Paul Moffat, Michelina Beam 
 
Administrative Staff Present: Jackie Young, Director of Education; Liz Therrien, 
Superintendent of Business; Gay Smylie, Executive Officer; Rebecca Pape, 
Administrative Assistant 
 
Trustees Absent: Carol Stevens 
 
Call to Order 
Chair Thompson called the meeting to order at 5:01 p.m.  
 
In-Camera Item(s) 
Chair Thompson moved the meeting into Private Session at 5:01 p.m. 
 
Return to Public Session 
The Committee returned to Public Session at 8:40 p.m. 
 
Deferred Items:  

 Trustee Initiative Fund Terms of Reference 
 Policy  
 Community Partnerships  

 
Adjournment   
The Committee of the Whole meeting of January 16, 2018 adjourned at 8:40 p.m.   
 



 

 

Committee of the Whole Meeting Minutes  
January 19, 2018 – 9:00 a.m. 

North Bay and Parry Sound Boardrooms 
963 Airport Road, North Bay/111 Isabella Street, Parry Sound 

 
 

Trustees Present: Committee Chair David Thompson, Jim Beatty, Al Bottomley, Harry 
Fry, Corine Green, Louise Sargent, Paul Moffat, Michelina Beam, Carol Stevens  
 
Administrative Staff Present: Jackie Young, Director of Education; Gay Smylie, 
Executive Officer; Carrie Girard, Information Officer; Rebecca Pape, Administrative 
Assistant 
 
 
Call to Order 
Chair Thompson called the meeting to order at 9:07 a.m. 
 
In-Camera Item(s) 
Chair Thompson moved the meeting into Private Session at 9:07 a.m. 
 
Return to Public Session 
The Committee returned to Public Session at 10:22 a.m. 
 
Deferred Items:  

 Trustee Initiative Fund Terms of Reference 
 Policy  
 Community Partnerships  

 
Adjournment   
The Committee of the Whole meeting of January 19, 2018 adjourned at 10:22 a.m. 
 



 

 

Committee of the Whole Meeting Minutes  
February 6, 2018 – 5:00 p.m. – 7:00 p.m. 
North Bay and Parry Sound Boardrooms 

963 Airport Road, North Bay/111 Isabella Street, Parry Sound 
 
 
Trustees Present: Committee Chair David Thompson, Jim Beatty, Al Bottomley, Corine 
Green, Louise Sargent, Paul Moffat, Michelina Beam, Carol Stevens  
 
Administrative Staff Present: Jackie Young, Director of Education; Rebecca Pape, 
Administrative Assistant 
 
Trustees Absent: Carol Stevens, Harry Fry 
 
Also present: Jennifer Hamilton-McCharles 
 
Call to Order 
Chair Thompson called the meeting to order at 5:07 p.m. 
 
Director’s Report  
The Director’s report was requested to be completed for this upcoming board meeting, 
Feb 27th. The ministry was notified that there would be a delay, and the ministry was 
thankful of the notification of the delay.  
 
A trustee commented that the Director’s Report was a required document to complete 
the Director’s Appraisal. Another trustee clarified that the Director’s Report does not 
lead into the Director’s Appraisal. It is more of an outline of what has been done over 
the last year in our Board. The manual and process for evaluation is still incomplete and 
the trustees need to finish these before the director can be appraised.  
 
Question was asked about who authorized the extension with the ministry. The 
Director’s Office communicated with the ministry that the report would be delayed to 
which they were agreeable, since the directive came from the ministry.  
 
Question was asked about why the document wasn’t finished the Tuesday following a 
Trustee Workshop on Saturday, January 13th, 2018. Chair explained that it will be 
completed by the February 27th Board meeting.   
 
Question was asked about the memo regarding the Director’s Report from the ministry, 
that was sent in October 2017 and why the report wasn’t started then. Chair explained it 



was an oversight this year, that it will be completed by the February 27th Board meeting 
and that future reports will be completed by the December Board meeting.    
 
Discussion of Process for Reviewing Budget Lines / Review of former Finance 
Committee Process 
Item was added to address the question from the January Board meeting asking when it 
is appropriate to discuss a specific budget line item, or how to review a particular line 
item in the budget. It was explained that the Superintendent of Business, Liz Therrien 
should be present for this discussion.  
 
The request for a specific item should be brought up through the Director with advanced 
notice for an upcoming meeting. There is a budget workshop on Feb 15th and 
Superintendent Therrien can address the process at that time.  
 
Email will be sent to Superintendent Therrien regarding adding this process review as 
an agenda item for the February 15, 2018 Budget Workshop.  
 
It was suggested that the result from the Budget Workshop be added to the Trustees’ 
Governance Manual currently being drafted.  
 
Action Item: 
Email Superintendent of Business to add agenda item to Budget Workshop re: 
Discussion of Process for Reviewing Budget Lines / Review of former Finance 
Committee Process 
 
In-Camera Item(s) 
Chair Thompson moved the meeting into Private Session at 5:31p.m. 
 
Return to Public Session 
The Committee returned to Public Session at 6:25 p.m. 
 
Deferred Items:  

 Trustee Initiative Fund Terms of Reference 
 Policy  
 Community Partnerships  

 
Adjournment   
The Committee of the Whole meeting of February 6, 2018 adjourned at 6:25 p.m. 
 



TENDERS 
January 15, 2018

TO
February 16, 2018

1

2

3

4
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7

8
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12

13

14

15

A B C D E F G H I J K

Closing Date Project Location Bidders submitting Bids Awarded to    Award      Tax    Amount/Year Budget

 Contract 
for No 
Years Rational

December 19, 2017

Brick Replacement & New 
Roof Covering & Site 

Improvement Whitestone Arguson WS Morgan 417,600.00$             54,288.00$               277,806.00$         Low Bidder
Davicor

WS Morgan
Limen Group

January 23, 2018 Barrier Free Access FJ McElligott Venasse ProNor 42,700.00$               5,551.00$                 54,466.00$           Low Bidder
Jacon

ProNor

February 16, 2018 P.A. System Upgrade Sundridge Centennial Quinan Pending
Al Langman

Nu Style
Bernard Rochefort

Venasse

Prepared by:  Charlotte Land 
22/02/2018

20180227 Monthly Tender Report January 15 2018 to February 16 2018 Page 1
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School Energy Coalition (“SEC”) 
Summary Status Report 

December 31, 2017 

 
Savings for Ontario School Boards 

 

 
 
 
ONGOING MATTERS - ELECTRICITY 
Hydro One Transmission 2017-2018 Rates.  The 
decision on this case came out in September, and 
produced wins for SEC relating to excessive 
capital and operating costs, and to the treatment 
of the tax consequences of the Hydro One IPO. 
 
In the lengthy technical portion of the case, when 
the decision is turned into actual rates, SEC was 
successful in arguing that the detailed facts 
warrant a larger allocation of tax benefits to 
customers.  This, coupled with other 
adjustments, means that rates over 2017 and 2018 
will be lower by about $4.2 million, and longer 
term transmission and distribution rates will be 
lower by $15 million.  These totals increase the 
savings estimate by $3.9 million to $19.2 million. 
 
Hydro One has launched two appeals of the tax 
allocation, one within the Energy Board, and the 
other to Divisional Court.  SEC will be opposing 
both appeals, the first of which will heard in 
February. 
 
Hydro One Distribution 2018-2022 Rates.  This 
application by Hydro One Distribution for rate 
increases of 3.4% per year over the next five 
years continues to be mired in delays.  Current 
estimates are that new rates may not be in place 

until the end of 2018, and retroactivity will likely 
be an issue. 
 
Eleven hundred schools are affected, with total 
increases proposed in those five years of about 
$11 million.  However, the result of the Hydro 
One Transmission case on the tax issue, if upheld 
on appeal, should reduce that by about $2 
million, which has already been recorded as 
savings from the transmission case.  The net of 
just under $9 million in increases is still too high, 
especially for the most expensive distributor in 
the province.  SEC will be heavily involved as the 
case unfolds, seeking to minimize that impact. 
 
OPG 2017-2021 Rates. This case, the largest ever 
rate case in Canadian history, reached a 
milestone when the Energy Board’s decision was 
released December 28th. 
 
SEC co-counsel Jay Shepherd and Mark 
Rubenstein were both fully engaged in the 
proceeding, which started in the summer of 2016.  
Right from the outset, SEC took a leadership role 
among the various customer and environmental 
groups participating, organizing collaborations 
between them and helping to ensure that their 
various efforts meshed to produce the best 
possible outcome.  
 

At the very end of the year, the Energy Board released its decision on 2017-2021 OPG rates.  The initial 
estimate is that costs for schools over 5 years will be about $22 million less than proposed.  In addition, the 

final numbers came in for the Hydro One Transmission case, increasing the  
savings for schools from $15.3 million to $19.2 million.  Add in some smaller items, and  

Q4 savings are $26.2 million, leading to a year end total of about $47.5 million. 
 
2018 will have fewer big ticket items.  For the customer groups, Hydro One Distribution, Alectra, and the 

Enbridge/Union merger will be important.   The ability of customer groups to participate is also being 
challenged, while on a broader scale the role of the Energy Board will be under review. 
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There is still a significant implementation process 
to go through, and SEC will remain very active 
on that front.  However, preliminary calculations 
are that OPG’s proposed five year nuclear capital 
and operating costs included in rates have been 
reduced by about $700 million.  Mark Rubenstein 
led the intervenors on those issues.  In addition, 
on the more arcane issues of rate formulae, 
return on equity, and similar items, where Jay 
Shepherd took the lead, the Energy Board 
reduced rates by a further $700 million or so.  
The result of these adjustments should be 
savings to schools of about $22 million over 
five years. 
 
Two issues remain outstanding.  The Energy 
Board is required by law to implement a form of 
rate smoothing once the final numbers are 
established.  This will defer some costs well into 
the future.  SEC’s argument that this should 
benefit all customers, not just residential as 
proposed by OPG, has been accepted by the 
Energy Board.  As well, SEC argued that OPG is 
over-collecting in rates for its future nuclear 
liabilities (it already has over $19 billion of 
segregated funds set aside for those costs).  It is 
expected that a review of the methodology for 
calculating those costs will be undertaken over 
the next couple of years. 
 
Alectra Utilities.  Fresh from approval of their 
merger, this utility that serves the Powerstream, 
Horizon, Enersource and Brampton areas, more 
than 1000 schools in all, has applied for 2018 
rates.  In addition to their normal formula 
increase, they have asked for additional money 
for capital spending (above and beyond their 
regular budget).   
 
While the incremental impact on schools of this 
application is under a million dollars, Alectra has 
made clear that they plan to make similar 
incremental applications each year until 2026 (or 
beyond).  Total anticipated impact on schools is 
$6-10 million in additional costs. 
 
SEC is seeking to cut them off at the pass, 
restricting their extra capital money to clear cases 
of unusual need.  Arguments are due in January, 
and a decision is expected by May. 

Other Cases.  Settlements and decisions for a 
couple of smaller utilities, including E.L.K. and 
Centre Wellington, have resulted in savings for 
the affected schools of about $80,000.  That 
completes the bulk of the 2017 cases, but the 2018 
cases have already started.   
 
ONGOING MATTERS – NATURAL GAS 
Enbridge/Union Merger.   When the parent 
company of Enbridge acquired the parent 
company of Union Gas, their stated intention 
was to continue to operate the two gas 
distributors separately.  Each would file a five 
year rate application in 2017 for the period 2019-
2023.  It was expected that, if they did so, they 
would have to share some of the savings arising 
out of their common ownership with their 
customers in the form of lower rates. 
 
In the summer Enbridge saw an opportunity to 
avoid sharing these savings by seeking to apply 
an Energy Board policy meant for electricity 
distributors to a merger of gas distributors.  In 
December they applied for approval to 
amalgamate Union Gas and Enbridge, and at the 
same time asked that they be allowed to keep 
their current rates, with annual inflation 
escalators, for ten years.  Oh, and they also want 
to be able to ask for more money for new capital 
programs.  Savings from their merger?  They 
want to keep 100%. 
 
In total, the combined utility will be looking to 
establish a formula for setting $30 billion of 
distribution rates over ten years, of which almost 
$500 million would be paid by schools.  SEC and 
a number of other customer groups will oppose 
this strategy.   
 
A hearing is likely by the summer, and a decision 
is expected before the end of the year.   However, 
with the recent history of big case delays at the 
Energy Board, it is possible this will drag on 
much longer.  
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OTHER MATTERS 
 
Attack on Customer Representation.  The new 
“Proportionate Regulation” initiative of the 
Energy Board (code for “less intervenor 
participation”) has been launched, but the initial 
steps have not been made public.  Meanwhile, 
SEC and other customer groups have written the 
Minister of Energy, urging him not to allow 
reductions in consumer participation at the 
Energy Board.  (This is, as they say, an unfolding 
story.) 
 
Review of the Energy Board.  To the surprise of 
everyone in the sector, include the Energy Board, 
the government announced in December that it 
would launch an external review of the future of 
the Energy Board.  It is known that this will 
include how the Energy Board deals with 
innovation, sectoral change, governance, and the 
structure of the regulatory model.  Richard 
Dicerni will chair, and two others will be 
appointed in the coming months.  SEC will make 
comprehensive submissions to this panel on 
behalf of school boards.   
 

Jay Shepherd 
Mark Rubenstein 
Counsel for SEC 

 
Questions?  Contact Wayne McNally 
(wmcnally@opsba.org) or Jay Shepherd 
jay@shepherdrubenstein.com 

In conclusion, 
 
OESC is represented by Jay Shepherd who consults 
regularly with myself and Wayne McNally, who is an 
advisor to the OESC Board of Directors. It is critical 
to note that the work of the School Energy Coalition, 
per OESC, is a respected intervenor at the Ontario 
Energy Board. 
 
Our work has allowed every school district in the 
Province of Ontario to avoid significant energy costs. 
This reality assists with the bottom line to your 
budget. 
 

 
Ted Doherty 
Executive Director 
416-340-2540 (Toronto Office); 519-955-2261 (Mobile) 
or Email tdoherty@oesc-cseo.org 

 

mailto:wmcnally@opsba.org
mailto:jay@shepherdrubenstein.com
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ADMINISTRATIVE GUIDELINE 
Title:  ASSIST PROGRAM 

 
  Effective Date:  September 2010                   Responsibility:  Superintendent of Support Services       
  Revised:  January 2018                                                                                               
 
The Near North District School Board recognizes that an environment that is satisfying and safe to work 
in, as well as their employees’ health and wellbeing, is essential to operating efficiently and effectively.  
Therefore, a comprehensive program has been developed to promote a healthy organization, individual 
wellness and to support employees who experience illness or disability.  
 
In order to carry out the Near North District School Board’s mandate, regular attendance by all employees 
is essential. Regular attendance promotes higher staff morale, a fair workload allocation, increased 
efficiency and a quality-learning environment for our students. 
 
The program has been named ASSIST, getting its name from its key elements: 
 
  - Assistance 
  -   Supporting Wellness 
  - Suitable Accommodation 
  - Information 
  - Staying in Touch 
  - To prevent or mitigate medical conditions 
 
The A.S.S.I.S.T. Program is a comprehensive program aimed at positively supporting the health of all 
employees on an individual basis to assist them in maintaining regular attendance.  A.S.S.I.S.T. will be 
supported by Absence Reporting, Disability Management, Attendance Management, and Wellness 
Programs.   A.S.S.I.S.T. focuses on innocent absenteeism.  It is administrative and remedial in nature, not 
disciplinary.  A.S.S.I.S.T is consistent with the Ontario Human Rights Code, the Workplace Safety and 
Insurance Act, Employment Standards Act, and the Municipal Freedom of Information and Protection of 
Privacy Act.   
 
Responsibilities 
The employee is required:  

• To regularly attend work as scheduled,  
• To make every reasonable effort to attend to personal responsibilities and obligations (including 

medical appointments) outside of working hours whenever possible,  
• Personally report an absence to his/her supervisor, unless the employee is incapacitated and 

unable to do so.  
• To report absences as outlined in this document (refer to article 1.1), including the expected 

duration of the absence as soon as possible.  In the event that there is a change in the expected 
duration, the employee is expected to notify his/her supervisor.   

• Contact the Attendance Coordinator, in cases of lost time exceeding five (5) days 
• Fully cooperate in the ASSIST program including attendance support and accommodation 

planning.   
• Participate in appropriate treatment, as determined by the treating medical practitioner(s). 
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The Immediate Supervisor is required to: 
• Promote positive, healthy and supportive workplace 
• Inform employees of the expectations of the ASSIST program 
• Communicate the absence reporting procedures to the employee, including any processes 

specific to the work location. 
• Monitor and evaluate employee attendance 
• Conduct meetings with employees to engage in all coaching levels of attendance support and 

participate in the accommodation planning, in collaboration with Human Resources.   
• Provide on-going support to employees while they are at work, away from work and upon their 

return to work.   
• Contact the HR Attendance Coordinator on the fifth (5th) day of absence.   
• Ensure employee confidentiality in relation to absences and advise employees to forward all 

medical information directly to Human Resources, in a secure and confidential manner.  
Employees will send documentation via email or to the HR confidential fax at 705.472.4625.  

 
Human Resources Attendance Support staff persons, including the Attendance Coordinator, 
Attendance Administrator, Manager and Supervisory Officer, are required to: 

• Promote a culture that supports a proactive, positive and supportive approach to employee 
health and wellness, including a Wellness Program.  

• Provide awareness to all staff of the ASSIST program 
• Provide leadership to supervisors, with the training and support necessary to fulfil their roles in 

the ASSIST program   
• Identify employee attendance information, for use by immediate supervisors and the HR 

Attendance Support staff.   
• Attend and/or facilitate meetings, as required.   
• Review appropriate medical documentation from the employee in the case of absences exceeding 

five (5) consecutive working days, at appropriate intervals.  All documents containing health 
information will be handled and stored in a way that respects employee privacy/confidentiality.   

• Maintain contact with employees absent for more than five (5) consecutive working days, and 
advise the immediate supervisor of the expected return to work date, when known. 

• Facilitate development of an appropriate Return to Work Plan (including appropriate 
accommodation and/or modification recommendations) based on the employee’s functional 
abilities in collaboration with the Supervisor, Employee and Union Representative or Employee 
Representative, where applicable. 

• Monitor and evaluate the ASSIST program and communicate the findings to stakeholders. 
 
The Near North District School is required to:   

• Support the well-being of all its employees by creating a positive and supportive environment 
whereby employees are offered assistance on an individual basis to support their regular 
attendance  

• Provide the leadership and resources necessary to promote and develop a healthy organization   
• This guideline shall be reviewed on a regular basis or as required by legislative change. 

 
Absence Reporting PREAMBLE 
The Near North District School Board believes that both individual and organizational health are important 
factors affecting the ability of all employees to attend work and to contribute fully to its mission 
statement. 
 An absence reporting guideline allows for a clear framework and reporting process that provides 
consistency for all employees. This consistent approach supports the Board’s commitment to creating and 
maintaining a healthy workplace, as this communicates that the Board has given careful and thoughtful 
consideration to providing equitable practices in the workplace. 
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The NNDSB is committed to assisting employees who experience difficulty in achieving regular attendance 
to overcome issues that impact on their ability to attend work regularly, which is an essential duty. The 
NNDSB shall nurture and maintain our culture of awareness where regular attendance and its impact on 
student success is recognized and valued.  
All employees are required to follow procedures with respect to reporting absences and it is understood 
that the Board may require medical confirmation of illness or injury to substantiate access to sick leave or 
STLDP at any time. Furthermore, the Board acknowledges that employees who are unable to perform 
regular duties as a result of illness will be accommodated where possible as per the requirements of the 
Ontario Human Rights Code and other pertinent legislation.  
Sick Leave: The period of time an employee is absent from work by virtue of his/her personal illness or 
non-occupational personal injury. Medical appointments that could not be reasonably scheduled outside 
of work hours are eligible for the Sick Leave Credit System. 
Sick leave benefits: 
1. An employee is eligible for sick leave in accordance with appropriate employment agreements benefits 
if he/she becomes injured in a non-work related accident or if he/she becomes ill due to non-occupational 
factors and has a credit of unused sick leave. 
2. To be eligible for sick leave benefits the employee is required to follow the Board’s procedures for 
reporting absences related to illness or injury and for returning to work, in accordance with Section 1, 
Section 2 and Section 3 of these guidelines. 
3. Access to sick leave benefits may be denied for failure to provide all appropriate supportive 
documentation requested. It is the employee’s responsibility to submit appropriate documentation to the 
Human Resources Administrator, or designate, as applicable. 
 
Sick leave benefits are not payable in the following circumstances: 

• in cases that would be considered compensable by the Workplace Safety & Insurance Board, 
excluding top up; 

• for 12 month employees during scheduled vacation unless the illness requires hospitalization, or 
the illness commenced before and continues after the scheduled vacation; 

• when an employee is on an authorized unpaid leave of absence; 
• when an employee does not have sick leave days or Short Term Disability Plan;  
• while an employee is in receipt of Long Term Disability Benefits;  
• when appropriate medical documentation has not been provided; 
• when accommodation is refused. 

 
ABSENCE REPORTING GUIDELINES 
1. All Employees are to advise their Principal or Supervisor, as soon as reasonably possible and to 

communicate a possible return to work date.   

All employees must enter EasyConnect to report their absence and to arrange for appropriate alternate 
staffing (where applicable) immediately following the onset of illness or non-occupational accident that 
prevents them from working their scheduled workday.   Principals and supervisors will establish and 
communicate their process for absence reporting. 
 
2. Absences of 5 consecutive work days or more related to personal illness or non-occupational injury: 
 

2.1 The employee and the supervisor will contact the HR Attendance Coordinator where an 
absence of 5 days or greater is anticipated or where workplace accommodations may be 
feasible. This will allow for direct contact with the employee by the HR Attendance 
Coordinator to provide support. 
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2.2 The HR Attendance Coordinator must receive appropriate medical documentation within 10  
days following the commencement of the sick leave or upon release from hospital. The HR 
Attendance Coordinator will provide confidential maintenance of the employee’s 
information. The HR Attendance Coordinator will maintain contact with the employee and 
where required will work collaboratively with the Human Resources Administrator to offer 
ancillary services that may assist with a return to work and to discuss potential return to work 
options when medically appropriate. The Human Resources Administrator will maintain 
contact with School Principal or Supervisor, and HR staff to ensure alternate staffing 
arrangements are considered. 

 
2.3 Where possible and in consultation with all stakeholders, should a disability be identified that 

requires support or accommodation at any time during the process, the Board will support 
the employee’s transition into the Disability Management Program. 

 
2.4 Should the medical certificate support a return to work on a modified or accommodated basis 

for a temporary period, a return to work plan will be created with participation of the Human 
Resources Administrator, the Employee, the Union (or Non-Union Representative) and 
Supervisor or Principal where applicable. This will be facilitated by the Human Resources 
Administrator. 

 
2.5 Absences, for Attendance Support Program purposes include personal illness/injury (paid  

and unpaid) if the absences are greater than the absence threshold and the employee is not 
involved in the Board’s Disability Management Program. Absence threshold is the identified 
number of illness-related absences that, when exceeded, prompts the supervisor to meet 
with an individual to discuss absences related to sick leave, having regard for the personal 
circumstances of the employee. 
 

2.6 The threshold should be reviewed every two years by the Board, in consultation with the 
Board’s various employee groups and bargaining agent representatives. Employees should 
be notified of threshold changes. 
 

2.7 The Board shall ensure compliance and consistency with existing arbitral and human rights 
case law so as to provide employees and their supervisors with a deliberate process and just 
standards which may be consistently applied in a fair, thoughtful and equitable manner 
addressing the employee’s unique circumstances. Where an employee’s absenteeism 
exceeds clearly defined reasonable thresholds, the Board will ensure that this program allows 
for improvement in a supportive and compassionate manner, consistent with our mission 
statement, including eliminating barriers affecting attendance, if possible. 

 
Attendance Management and Support 
The Attendance Management and Support Program includes four distinct components:  
Preliminary Meeting; Coaching Level 1; Coaching Level 2; and Coaching Level 3.  
The employee is encouraged to include his/her representative in the Attendance Support process, noting 
that for unionized employees, the President will be advised of anyone entering the Program from the 
group he/she represents. 
Entry into any level of the multi-level process is consistently applied to all employees. The goals that are 
set within any coaching level are specific and unique to each employee’s circumstances. Flexibility will be 
used in the setting of start and end times of a review period when there is a large block of unworked time, 
such as in the summer months. 
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The Preliminary Meeting: includes the employee and the Principal/supervisor to initiate discussion 
related to the employee’s absence level, gain an understanding of the issue(s) that is affecting attendance, 
offer support and guidance, as well as set attendance goals for the next 90 working days. 
 
 
Coaching Level 1: consists of a meeting that includes the employee and Principal/supervisor to continue 
to offer support, advise the employee he or she will be entered into the Coaching Level process and set 
attendance goals with the employee that will apply for the next 90 working days. 
 
Coaching Level 2 – consists of a meeting that includes the employee, Principal/supervisor and/or Human 
Resources Administrator. The employee may enter into Level 2 as he/she has been unable to meet the 
attendance goals established in Level 1 OR the prorated threshold is exceeded during the Level 1 review 
period. Attendance goals will again be set with the employee that will apply for the next 90 working days. 
 
Coaching Level 3 – consists of a meeting that includes the employee, Principal/supervisor, Human 
Resources Administrator and/or Manager of Human Resources. The employee may enter into Level 3, as 
he/she has been unable to meet the attendance goals established in Level 2 OR the prorated threshold is 
exceeded during the Level 2 review period. Attendance goals will again be set with the employee that will 
apply for the next 90 working days 
The Board will ensure that all reasonable measures and supports will be provided to allow the employee 
to retain his or her employment status. 
 
When attendance goals have been met within a coaching level, the employee enters into a review period 
of up to twelve (12) months where his or her absences are monitored by the Human Resources 
Administrator, or designate. 
 
Where practical, the Board will follow the 90 working day schedule when setting and establishing goals 
with the employee. 
 
Employees who do not exceed the threshold in the review period will exit from the Attendance Support 
Program. 
 
For Employees with LTD coverage 
 
By the 15th day of absence a Notice of Prolonged Absence will be sent by the HR Attendance Coordinator 
to the appropriate party to ensure that a referral is initiated for application documents for long term 
disability. In some cases, the referral may be made prior to 15 days if there is a clear indication the absence 
will be prolonged well before that time frame. A return to work process will be considered when the 
medical prognosis indicates modified work is possible. 
 
Disability Management Program 
 
The Board’s Disability Management Program facilitates the accommodation of employees with disabilities 
through a coordinated effort addressing individual needs, workplace conditions and legal responsibilities. 
An integrated partnership among employees, supervisors/administrators, health care professionals, 
unions and third party service providers when appropriate, the Program supports employee efforts to 
return to work or remain at work during a period of medical need, by fostering early intervention and 
support. This consistent approach ultimately benefits our employees through a reduction in frequency 
and duration of employee absences, which consequently supports student success. 
The Disability Management Program provides employees with a safe and timely transition from 
illness/injury that allows them to remain at work or to return to work, and individualizes each 
accommodation. 
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When appropriate, the Program assists employees by providing accommodation(s) or modification(s) to 
remain at work, gradually return to work and/or modify work prior to commencement of regular full-time, 
part-time or occasional work. 
 
Where a permanent disability exists, the Board will endeavor to modify the work and workplace to 
accommodate the needs of the permanently disabled employee, based on medically-supported 
restrictions/limitations, provided that it does not cause undue hardship. 
 
During a period of temporary total disability the employee shall provide medical documentation as per 
the Absence Reporting Policy. In all cases the employee must communicate his/her ability to perform 
accommodated work as soon as medically practical. 
In all WSIB cases the employer is obligated to make an offer of temporary transitional work to an 
employee as soon as medically practical. 
 
When developing individual accommodation plans, measures will be taken to ensure compliance with the 
Accessibility for Ontarians with Disabilities Act. This will include providing opportunity of access to 
employment opportunities and services. Also, where an employee with a disability so requests, the 
employee will be consulted with in order to provide or arrange for accessible formats and communication 
supports in relation to information that is generally available to employees in the workplace and that the 
employee needs to perform his or her job. 
 
Independent Medical Exam (IME) 
 
There may be instances where the Board will require an Independent Medical Exam (IME) and or 
Functional Capacity/Ability Evaluation. These assessments help measure an employee’s abilities with 
respect to his/her pre illness/injury position and capabilities. This will assist in providing return to work 
and/or accommodation options. When requesting IME’s, the following protocol will apply: 
 
The Human Resources Administrator will review any medical documentation provided by the employee. 
If the entirety of the medical documentation provided does not reasonably permit the Human Resource 
Administrator, or designate, to facilitate a temporary accommodated return to work, or fails to provide 
clear functional abilities information, the Human Resources Administrator will inform the employee, 
clearly identifying why this information is not adequate. 
 
The employee will be given an opportunity to provide the Human Resources Administrator, or designate, 
with further medical information within a reasonable time frame to be determined by the Human 
Resources Administrator. 
 
The Human Resources Administrator will review the further documentation provided by the employee. If 
the entirety of the medical documentation provided does not reasonably permit the Human Resources 
Administrator, or designate, to facilitate a temporary accommodated return to work, or fails to provide 
clear functional abilities information the Human Resources Administrator will inform the employee, and 
the union where applicable, that the employee may be requested to submit to an IME. 
 
If the employee fails to attend the IME or does not, prior to the IME, provide the Human Resources 
Administrator, or designate with further medical information to reasonably permit the Human Resources 
Administrator to facilitate a temporary accommodated return to work or return to regular duty, 
notification will be provided to the Manger of Human Resources, or designate, for further review. 
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Wellness  
 
The Board will support initiatives that provide training to supervisors regarding the skills to foster and 
maintain a healthy work environment. The Board will also consider proposals for wellness initiatives that 
meet the criteria of enhancing employee wellness and fostering a healthy workplace subject to legislative 
requirements and availability of resources.  
 
The Board will establish a permanent Workplace Wellness Steering Committee that has broad 
representation, including Senior Administration. The Board’s Wellness Committee will include employee 
wellness initiatives as part of its responsibility to assist the Board in ensuring a safe and healthy working 
environment.  
 
The Near North District School Board endorses all health and safety practices which are consistent with 
provincial acts and regulations, particularly those related to labour, health and human rights legislation, 
while being respectful of collective agreements and terms and conditions of employment. 
 
The Workplace Wellness Steering Committee’s main goal is to facilitate the employees’ own efforts in 
improving their health and well-being so that they can be models of healthy individuals, and so that the 
Board can be a model health-supportive work environment. The Committee recognizes that health has 
many determinants, including physical, mental, spiritual, social, and intellectual components, and it is 
committed to actioning all areas. 
 
A formal plan will outlay the goals and objectives of the Committee and it will be updated annually. 
 
All initiatives and activities generated by the Committee for staff will be well communicated. Participation 
in an initiative on work-time must first be approved by the supervisor. 
 
The Wellness Committee will have broad representation from all employee groups. 
 
All employees are encouraged to contact any Wellness Committee representative with ideas or questions. 
 
 



 

Our mission is to educate learners to their fullest potential in preparation for life-long learning. 

 
 
 
 

 
POLICY STATEMENT 

 
Title:  Employee Wellness Policy Statement 

  
Effective Date:  March 1, 2018                    Responsibility:  Director of Education 
 

 
 
Executive Limitations, EL-14, entitled Safe, Healthy, Respectful and Secure Environment 
states: “The Director of Education shall not fail to take all reasonable measures to provide a 
safe, healthy, respectful and secure environment for students, staff members and volunteers 
while engaged in school activities.” 
 
The Near North District School Board recognizes that successful achievement of improved 
outcomes for students is influenced by the well-being of our employees.  The Board 
acknowledges that the key elements of workplace wellness include physically safe and culturally 
healthy environments alongside the relevant policies, practices and procedures that guide our 
work in creating the conditions for healthy workplaces.   
 
The Board supports its employees in achieving and maintaining optimum levels of personal 
wellness, while maximizing the health of the organization by providing comprehensively safe 
and healthy workplaces.   
 
The Board endorses all health and safety practices which are consistent with provincial acts and 
regulations, particularly those related to labour, health and human rights legislation, while being 
respectful of collective agreements and terms and conditions of employment. 



January 2018 Month End Finance Report Aug-17 Current Revised  Year-to-Date  Commitments Budget    % 
Expenditures (Budget as approved June 28, 2017) Expenses Budget Estimates  Actual   Remaining Remaining 

 (Audited)  (Note 8)     
  (Note 1)            
Classroom Teachers 66,710,919 69,520,502 68,870,368 27,112,913  42,407,586 61% 
Supply Staff 4,286,623 2,274,572 2,628,721 1,777,327  497,245 22% 
Educational Assistants 8,430,120 9,140,590 8,997,859 4,253,860  4,886,730 53% 
Early Childhood Educators 2,180,590 2,283,054 2,308,621 1,115,896  1,167,158 51% 
Classroom Computers (Notes 2 and 7) 943,026 871,699 871,699 490,868 30,470 350,361 40% 
Texts and Learning Materials (Note 2) 2,530,491 2,838,588 2,859,588 1,733,128 497.966 607,495 21% 
Professionals and Paraprofessionals 4,352,367 4,623,806 4,702,419 1,829,210 13,890 2,780,706 60% 
Library and Guidance 1,458,790 1,581,582 1,567,254 588,907 17,027 975,648 62% 
Staff Development (Note 4) 945,752 1,152,748 1,271,080 342,191 12,030 798,527 69% 
Coordinators & Consultants  (Note 4) 2,766,448 3,204,416 3,368,496 996,695 82,174 2,125,547 66% 
Principals & Vice-Principals 6,081,227 5,926,436 5,964,215 2,836,474 742 3,089,220 52% 
Department Heads   138,483 143,532 143,532 57,464  86,068 60% 
School Office - Secretaries & Supplies (Note 2) 3,470,170 3,726,085 3,692,081 1,620,999 143,707 1,961,379 53% 
Transportation 10,875,410 11,122,977 11,265,365 5,641,280  5,481,697 49% 
Transportation Amortization         
Operations & Maintenance - Schools (Note 2) 13,417,059 13,465,999 13,617,463 5,471,043 2,610,711 5,384,245 40% 
Continuing Education  843,300 748,850 749,028 250,955 4,140 493,755 66% 
Instructional Amortization 709,784 822,225 707,834   822,225 100% 
Trustees 118,361 111,193 111,193 41,342 2,153 67,698 61% 
Director & Supervisory Officers 1,181,340 871,078 881,339 478,488 9,173 383,417 44% 
Board Administration (Note 2) 3,141,689 3,424,419 3,424,250 1,434,923 167,275 1,822,221 53% 
Administration Amortization 52,091 61,132 54,517   61,132 100% 
School Renewal/Condition Improvement (Note 3) 381,533 505,661 505,661   505,661 100% 
Direct Capital and Approved Debt (Note 5) 2,106,202 2,477,396 2,382,964 496,299  1,981,097 80% 
Pupil Accommodation Amortization 8,406,865 7,613,263 8,129,630 96,752  7,516,511 99% 
Other Non-Operating Expenses 1,608,073 596,317 725,817 432,080  164,237 28% 
Other Amortization and Write Downs 11,527       

 147,148,240 149,108,120 149,800,994 59,099,094 3,591,458 86,417,568 58% 
         

January 2018 Month End Finance Report Revenues Current Revised  Year-to-Date  Commitments Budget    % 
Revenues (Budget as approved June 28, 2017) (Audited) Budget Estimates  Actual   Remaining Remaining 
  (Note 1)   (Note 8)         
MET Grants (Note 4) 87,623,996 92,402,850 94,365,486 48,140,371  44,262,479 48% 
Other Provincial Grants (Note 4) 2,359,078 1,185,370 1,204,720 179,763  1,005,607 85% 
Federal Grants and Fees (Tuition/Transportation) 2,325,277 2,425,026 2,496,569 1,291,134  1,133,892 47% 
Municipal and Unorganized Taxes 41,851,692 42,907,878 41,487,907 20,155,897  22,751,981 53% 
Other School Board Recoveries (Shared Facilities) 222,920 187,040 187,040   187,040 100% 
Other Revenues  (Note 6) 2,985,927 868,298 1,022,814 1,515,798  (647,500)  

Amortization of Deferred Capital Contributions 9,107,726 8,430,973 8,891,981   8,430,973 100% 

  146,476,616 148,407,435 149,656,517 71,282,963  77,124,472 52% 
 



 
 

Near North District School Board 
January 2018 Month End Report 
Notes to the Financial Report  for the Period Ended January 31, 2018 
 
Note 1 Prior Year Comparative Figures 
 The prior year comparative figures reflect the most recent audited financial statements for the year ended August 31, 2017.  The audited financial 

statements for the year ended August 31, 2017 were approved by the Board of Trustees at the November 28, 2017 Board meeting. 
 
Note 2 Issuance of Blanket Purchase Orders for Annual Costs  
 At the beginning of the current fiscal year, finance has requested that blanket purchase orders be generated for such annual expenses as utilities of 

gas, oil and electricity, telephone costs, photocopier lease charges and copy charges as well as classroom computer network costs in order to 
streamline accounting processes.  For this reason current commitments representing annual anticipated costs are charged immediately to the budget 
committing budget dollars.  Then as actual invoices and bills are received throughout the year, the expense will be recorded in the year-to-date actual 
expense column with the commitment relieved.   

 
Note 3 School Renewal and School Condition Improvement Grants 
 A School Board’s annual School Renewal Allocation is comprised of renewal monies for expenditures that are of a capital nature as well as renewal 

monies of an operating nature to address operating/maintenance type expenditures.  Current capital in-year school expenditures and capital 
commitments are not recorded in this budget line as these represent capital expenditures for School Renewal and School Condition Improvement 
capital projects.  As per Ministry guidelines, only a small portion of School Renewal annual funding is permitted to be spent on non-capital expenditures 
(operating expenditures).  Capital expenditures for School Renewal, School Condition Improvements and other capital projects including Land of Lakes 
Retrofit, Parry Sound Public School, planned Parry Sound JK-12 Build, Woodland Childcare and Greenhouse Gas Reduction Efficiency projects are  
funded by the Ministry, with funds flowed to School Boards after the filing of the March Report and the annual Financial Statements. The Ontario 
Financing Authority no longer finances long-term debt.  The Ministry further provides funding for short-term interest expenditures. 

, 
Note 4 Other Provincial Grants 
 Provincial grants initially budgeted are only the grants whereby monies were confirmed at time of approving the 2017-2018 budget.  These external 

grants include but are not limited to French as a Second Language, Odyssey French Language Monitor Program, Renewed Math Strategy, Community 
Use of Schools – Outreach Coordinator, Specialist High Skills Major, Indigenous Re-Engagement, Adult Basic Literacy, Ontario Youth Apprenticeship 
Program (OYAP), Early Years Leads Program and English as a Second Language.  Other significant external grants will be received within the current 
operating year that has not been originally budgeted for.   However in these cases, expenditures are not to exceed revenues with separate budgets 
established for these other external grants received to monitor revenues and expenditures.  Other provincial grants that are from the Ministry of 
Education are reported in MET Grants in month end finance report.   37 External Grants have been received to-date this year in the amount of $3.083 
million. 

 
Note 5 Direct Capital and Approved Debt 
 The Ministry recognizes the debt on all capital programs such as NPP, Good Places to Learn (Phases 1, 2, 3 and 4), Capital Priorities, School 

Consolidation Capital, Prohibitive to Repair, etc. based on eligible capital expenditures.  For those long term capital expenditures related to prior capital 
programs that were funded through the Ontario Financing Authority (OFA), the Board will receive a cash flow from the Ministry of Education to meet 
their annual debt repayments of principal and interest payments.  The March 2017 Ontario Financing Authority issue was the final opportunity for 
Boards to request long-term financing through the OFA.  Moving forward in 2017/2018 with regard to capital projects, the Ministry will cash flow 
payments to Boards twice per year based on reported capital expenditures. The Ministry will continue to fund short-term interest costs related to these 
capital expenditures on a semi-annual basis.   

  
 
              
 
 

 
 



Near North District School Board 
January 2018 Month End Report 
Notes to the Financial Report for the Period Ended January 31, 2018 
 
Note 6 Other Revenues 
 Current year-to-date revenues include additional monies received not budgeted for.  Refer to below schedule with regard to analysis of revenues budgeted, revenue received-to-date 

as well as prior year’s revenues:     
        August 2017    Current    Year-to-Date   
        Revenues    Budget    Actuals 
 Theatre Outreach ticket sales, donation, registration fees  23,842  20,000  861     
 Sale – Capital Recovery  19,075  -                           -    
 Tuition Fees  403,465  463,960  267,670 
 Interest income  25,564  -  82,605   
 Release/Secondments (Wages/benefits recoverable income)  1,281,002  220,729  616,938     
 Inclement Weather Days  -  42,200  - 
 Hydro/Union Gas Rebates  81,120  -  - 
 Hydro One rebates and Solar Panel Revenues - Almaguin  -  20,000  19,396   
 Muskoka Language International   89,380  -  - 
 OSBIE 2017 surplus refund  98,855  -  103,546 
 WSIB claim refund  18,937  -  3,205 
 Ontario Arts Council  50,000  -  40,000 
 School College Work Study Initiative  -  -  - 
 Various rental incomes   88,897  70,000  31,965   
 Administration Fees  34,265  20,000  15,015   
 Consolidation – Transportation & Charity  198,831  -  - 
 C.O.D.E. – Technology and Learning Fund  152,886  -  112,066 
 C.O.D.E. – Student Injury Prevention Policy  -  -  9,494 
 Nipissing Parry Sound Catholic DSB (Psycho-educational Assessments) 76,600  -  38,000 
 Nipissing Parry Sound Transportation Consortium   18,228  -  4,679 
 IB Program Fees  26,900  -  12,600 
 Reversal of Previously Recorded Liability for Retirement Gratuities  145,192  -  - 
 Summer Literacy Program 2017  97,144  -  - 
 MA Wittick – Write down to FMV  -  -  96,752 
 CWA Foundation Grant (West Ferris)  -  -  10,000 
 CWA Foundation Grant (Chippewa)  -  -  28,000 
 CWA Foundation Grant (Almaguin)  -  -  14,000 
 Collingwood TV Productions (recovery of utility costs King George)  6,278  -  7,986 
 Various other incomes  49,466  11,409  1,020 
  $ 2,985,927 $ 868,298 $ 1,515,798 
 
 
Note 7 Classroom Computers 

The current budget of $871,699 includes only classroom computer operational expenditures without expenditures of a capital nature.  Until such time as year-end is completed, 
currently included in classroom computer operating expenditures is $161,785 of capital expenditures which will be capitalized and removed from operating expenses. 

 
Note 8 Revised Estimates 

Current budget reflects the budget established for 2017-2018 school year as passed by the Board June 28, 2017.  
 
 Upon filing of the Board’s Revised Estimates with the Ministry December 15, 2017, the Board is now reporting a compliant in-year deficit of $144,477, which represents a decrease 

from Original Estimate’s in-year deficit of $700,685.  This is a result of actual enrolment as captured at October 31, 2017 count date being up over projected enrolment by 
approximately 171 students.  Also included in Revised Estimates Grant for Student Needs is new Rural and Northern Education Grant Allocation and expenditures of $485,660.  

 



TRUSTEE INITIATIVE FUND 
 

TERMS OF REFERENCE 
 

 
Trustee initiative fund is established during the normal budgetary process each 
year. The amount set aside will be determined by budgetary constraints but will 
not exceed $100,000.00 
 
Scope: The fund is established by the board of trustees to provide seed money for 
new activities, pilot projects and ongoing community activities that in the opinion 
of the board enrich student life and are considered consistent with the values of 
student achievement and clearly align with the objectives of the board of 
trustees.  
 
Allocation of Funds: Funds may be requested from community participants for a 
single year, or over many years. Proposals must clearly indicate how the money 
will be spent and how the money will enhance student achievement and well-
being. Recipients of funds must submit an annual report even if the funds are a 
one-time allocation or over many years. All funds must be used for the purpose 
for which they were approved. 
 
Approval Process: Depending on the number of community requests, the funds 
will be allocated during a normal board meeting. If there are a large number of 
requests in any one year then an ad hoc committee would be formed to make a 
recommendation to the board of trustees. 
 
Allocated Amount: Decisions will be made as to amounts awarded by the amount 
requested, the value to the student population and by budget constraints. 
 
Funding Requests: Must be made by January 31st in the year the money is 
expected. 



 

 

 
TO:   Trustees    
 
FROM: Jackie Young, Director of Education 
 
DATE: February 21, 2018 
 
RE:  2018 Trustee Elections 
 
Background on Trustee Determination and Distribution   
In the 2006 elections, under Ontario Regulation 412/00 of the Education Act, school boards 
were responsible for trustee determination and distribution calculations.  This regulation gave 
school boards the responsibility of determining the number of trustees they can have on their 
board based on the principle of representation-by-population (trustee determination), as well 
as the geographic area each of their trustees will represent (trustee distribution). 
 
Given the complexities involved with municipal restructuring during previous elections, 
municipal clerks played a key role in Determination and Distribution calculations.  Since 2003, 
it has become the responsibility of school boards to calculate trustee determination and 
distribution. 
 
In the 2000 elections, Ontario Regulation 412/00 required the Clerks of the three 
municipalities with the largest population of the electoral group to calculate the 
determination and distribution of trustees.  Municipalities/unorganized territories were 
then combined into geographic areas to provide the best representation with the 
allowable number of trustees.  It is this same geographic grouping that was utilized for 
2003.  For the 2006 elections trustees determined the distribution.   
 
On December 15, 2009 the Student Achievement and School Board Governance Act, 
2009, came into force.  The bill arose out of recommendations made by the Governance 
Review Committee on the duties of boards, chairs, trustees and directors of education; 
effective school board practices; and long-term capacity building. 
 
The bill provides that the core business of schools boards is student achievement.  In 
keeping with that emphasis, it also removes the administrative burden for boards to 
calculate the number of their trustees every election year (trustee determination).  As a 
result of the amendments to the Education Act, and subject to the qualifications 
described below, the number of elected trustees in each board is now set at the number 
determined for the 2006 regular elections. 
 
The ability of a board to reduce its number of elected trustees at the next regular 
election has not changed.  A board may, by resolution, reduce the number of elected 
trustees to not fewer than five. 
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Amendments to the Act allow a board whose area of jurisdiction was increased in 2009 
because it merged with an isolate board to request the Minister to increase its number 
of trustees.  The Ministry sent a memorandum to the affected boards on January 20, 
2010 explaining the process for making a request. 
 
The determination formula in O. Reg. 412/00 will be preserved to respond to 
circumstances where a board may experience a demographic growth or a change in the 
size of its geographical area of jurisdiction which may justify additional trustees.   
 
Boards must determine and distribute their number of trustee positions by March 31, 
2018.  A copy of the board’s completed Determination and Distribution Report must be 
sent to the Minister of Education, the school board election clerk in all municipalities 
within the board’s jurisdiction and the secretary of all other school boards in the board’s 
jurisdiction.  The submission deadline for the Determination and Distribution Reports is 
April 3, 2018. 
 
Key dates are as follows: 

1. Boards may pass resolutions determining the number of their trustees 
and determining their trustee distribution.  
 
2. Boards whose area of jurisdiction includes more than one municipality 
must pass a resolution establishing, or not establishing, low population 
municipalities.  
 
3. Last day for resolution to reduce trustee numbers 

March 31, 2018 

Boards must send Determination & Distribution reports to the Minister, 
school board election clerks and secretaries of other school boards in the 
board’s jurisdiction 

April 3, 2018 

Deadline for appeals by municipality re: trustee distribution April 21, 2018 

Notices of appeal sent by secretary of the board (i.e. the Director of 
Education) to the Ontario Municipal Board (OMB) April 25, 2018 

Beginning of trustee nomination and campaign period May 1, 2018 

Deadline for OMB decision re: appeal of trustee distribution calculations June 10, 2018 

Nomination Day: last day for  
• filing nomination, and  
• withdrawal of candidacy 

July 27, 2018 
@ 2:00 p.m. 

Compliance audit committee established Before October 1, 
2018 

Voting Day October 22, 2018 
Board of Trustees’ term of office begins December 1, 2018 
Campaign period ends December 31, 2018 
Financial filing deadline for candidates March 29, 2019 
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Trustee Determination 
Ontario Regulation 412/00 outlines the steps for determining the number of trustees on 
a board and steps for determining the geographic representation of its trustees.  The 
regulation also includes a number of tables which contain information used in the 
determination and distribution calculations. 
 
As a result of the amendments to the Education Act the number of elected trustees in 
each board is now set at the number determined for the 2006 regular elections which 
was 8 for the Near North District School Board.   
 
Amendments made to the Education Act give district school boards the power to voluntarily 
reduce their numbers below the number provided for by Ontario Regulation 412/00 (minimum 
number of 5 members) by a board resolution.  If the board chooses to exercise this option, 
they must pass a resolution to that effect before March 31, 2018. 
 
Trustee Distribution 
The school board is responsible for determining the geographic allocation of its members. 
 
A board can designate one or more areas as a low population area to allow for greater 
representation to an area than would be accorded by a strict representation-by-population 
approach.  Designating areas as low population areas affects the calculation of trustee 
distribution, but does not affect the total number of trustees for the board.  In keeping with the 
historical treatment of low population areas, no areas within the board’s jurisdiction have been 
designated as low population areas. 
 
Refer to the attachment for the current trustee distribution.  Trustee Distribution as provided by 
the Ministry of Education, was utilized assuming the board has not designated any areas within 
its jurisdiction as low population areas.  Each municipality/unorganized territory is listed with 
respective electoral group population as provided by the Municipal Property Assessment 
Corporation.  The electoral quotient for each municipality is then calculated by: 
 

i) multiplying the electoral group population figure by the number of board trustees of 
8; 

ii) divide the above number by the total electoral group population group of the school 
board of 77,270 

 
The electoral quotient tells how many trustees you can have in each ward or municipality.  
Note the total electoral group population of the school board was 75,001 in 2014, compared to 
77,270 in 2018. 
 
In order to determine the geographic areas a trustee will represent, municipalities/unorganized 
territories were combined into geographical areas by zone to equal the allowable number of 
trustees. 
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In carrying out its duties under this section, it is recommended that the board shall have regard 
to the following principles: 
 

1. Municipalities with low populations should receive reasonable representation; 
2. Evidence of historic, traditional or geographic communities should be taken into 

account; 
3. To the extent possible, the identification of low population municipalities should permit 

the establishment of geographic areas that coincide with school communities; and 
4. Representation should not deviate unduly from the principle of representation by 

population. 
 
Numerous municipalities within the jurisdiction of the board could equally be declared low 
population areas.  However, since not all municipalities can be declared low population 
municipalities, zones were established to ensure reasonable representation based on electoral 
population, geographic area, municipal boundaries and number of schools in each area. 
 
Recommendation: 
That the Near North District School Board approve a board resolution stating that no 
areas in the board’s jurisdiction have been designated as low population areas as 
presented February 27, 2018. 
 
That the Near North District School Board approve that the electoral boundaries remain 
the same as the 2014 Municipal Election. 
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ELECTORS DISTRIBUTION 2018 ELECTION    
        
ZONE 1 NORTH BAY 31613  2 EAST FERRIS 2635 

  NORTH BAY CFB 163   BONFIELD 1151 
  WEST NIPISSING 5144   CALVIN 356 
  LYMAN 56   MATTAWA 915 
  NOTMAN 26   MATTAWAN 89 
  BLYTH 0   WYSE 19 
  MERRICK 7   POITRAS 169 
  COMMANDA 28   JOCKO 6 
   37037   EDDY 0 
      FRENCH 11 
 4 MCKELLAR 1053   CLARKSON 0 
  FREEMAN 538   PHELPS 664 
  SEGUIN 3268   PAPINEAU 438 
  PARRY SOUND 4613   BOYD 0 
  MCMURRICH 641   PENTLAND 0 
  ARCHIPELAGO S 349   CALLANDER 2687 
   10462   DEACON 1 
      LAUDER 33 
 5 MACHAR 737   CHISHOLM 901 
  SOUTH RIVER   862    10075 
  STRONG 1197     

  SUNDRIDGE 758  3 NIPISSING 1384 
  JOLY 226   LOUNT 15 

  BURKS FALLS 672   
SOUTH RIVER 
TSA 115 

  ARMOUR 1136   LAURIER 123 
  PERRY 1748   PATTERSON 272 
  MAGNETAWAN 1166   PRINGLE 214 
  RYERSON 549   HARDY 96 
  KEARNEY 662   EAST MILLS 383 
   9713   MCCONKEY 75 
      WILSON 137 

 ZONE POPULATION QUOTIENT TRUSTEES  
UNSURVEYED 
TERR 20 

 1 37037 3.83455 4  HENVEY 77 
 2 10075 1.04310 1  MOWAT 2 
 3 9983 1.03357 1  BLAIR 41 
 4 10462 1.08316 1  WALLBRIDGE 197 
 5 9713 1.00562 1  POWASSAN 2297 
      MCDOUGALL 2172 
 TOTAL 77270 8.00000 8  BROWN 0 
      HARRISON 0 
      SHAWANAGA 3 
      WHITESTONE 822 
      CARLING 1165 
      ARCHIPELAGO N 373 
       9983 
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 THE LEAD MUNICIPALITY IS IDENTIFIED AS THE MUNICIPALITY WITH THE LARGEST 
 POPULATION OF THE ELECTORAL GROUP IN EACH ZONE.  
        

 ZONE 
LEAD 
MUNICIPALITY  POPULATION   

        
 1 CITY OF NORTH BAY 31613    

 2 
MUNICIPALITY OF 
CALLANDER 2687    

 3 
MUNICIPALITY OF 
POWASSAN 2297    

 4 TOWN OF PARRY SOUND 4613    
 5 TOWNSHIP OF PERRY 1748    

 



P.O. Box 3110, 963 Airport Road 
North Bay, ON  P1B 8H1 
Phone: 705.472.8170 
Fax: 705.472.9927 
Website: www.nearnorthschools.ca 

 
 
 

 David Thompson, Chairperson Jackie Young, Director of Education   
 
 

To: Trustees 
 

From: Jackie Young, Director of Education 

Date: February 27, 2018 

Topic: School Year Calendar for 2018-2019 
 
 
 

Background: 
 

Student achievement and well-being are integral considerations that guide the work of the School Year 
Calendar committee in their decision making. Committee representatives, on behalf of area school boards, 
are mindful of the broad reaching impact the placement of the school year calendar can have on its 
students, parents, staff, volunteers, community agencies, businesses, and other stakeholders. 

 
Regulation 304: School Year Calendar/Professional Activity Days, (amended November 30, 2015) outlines 
the requirements for preparation and submission of School Year Calendars to the Ministry of Education. 
As per Ministry of Education guidelines, all school year calendars must include a minimum of 194 school 
days, a maximum of seven professional activity days (with 3 dedicated to provincial priorities), and a 
maximum of ten examinations days for secondary schools. 

 
This year, the School Year Calendar provided fewer options than in past years and it was decided to offer 
a community consultation rather than a survey format, which has been offered in the recent past. 
Staff, parents, students and community members were consulted to provide comments regarding the 
School Year Calendar composition.  
 
The deadline for submission of modified calendars to the Ministry is March 1, 2018. The deadline for 
submission of regular calendars is May 1, 2018. The regular School Year Calendar provides for a school year 
that commences on or after September 1 and ends on or before June 30. Boards requesting permission 
from the Minister to use a modified calendar for schools within their jurisdiction must submit a report that 
describes the process leading to the decision to use the modified calendar. This School Year Calendar will 
be submitted as a modified calendar as one P.A. Day sits outside of the traditional school year. 

 
Electronic submission of the recommended School Year Calendar to the Ministry of Education for approval, 
must be accompanied by a letter signed by the Director of Education indicating the date the calendar was 
approved by the Board. 

http://www.nearnorthschools.ca/


Discussion: 
 

This School Year Calendar presented fewer options than in past years. In consultation with the other three 
local school boards and the Ministry, it was decided to change the previous “Survey Format” to a 
“Consultation Communication.” Staff, parents, students and the school community were invited to review 
the School Year Calendar proposed for 2018-2019 and offer their feedback from February 7, 2018 until 
February 16, 2018 on the Board website.  
 
The responses of parents, staff members, students and members of the school community were taken into 
consideration when finalizing the School Year Calendar that will be presented to the board on February 27, 
2018 and shared with the Ministry on March 1, 2018. In total, there were 498 comments and 664 responses. 
The response rates and results are summarized as follows: 

 

2018-19 School Year Calendar Consultation     
Please identify yourself:       

Answer Choices Responses      
Student 1.06% 7      
Parent 65.51% 433      
Staff 31.92% 211      
Community member 1.51% 10      
 Answered 661      
 Skipped 3      
        
 

         
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        

 
Respondents were invited to view the School Year Calendar and to provide their feedback in the comment 
box. In total, there were 498 comments provided in response to the proposed School Year Calendar. 
Overwhelmingly, the comments were extremely positive and supportive of the proposed school year 
calendar; “I approve,” “Looks good,” “Thank you for taking our feedback into consideration,” “I think it is 
perfect. Thank you for all your hard work on this endeavor.”  
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Bearing in mind that the four local school boards work together to develop the School Year Calendar and 
that there are boundaries, parameters and compromises from which this development occurs. In creating 
the School Year Calendar, some of the criteria taken into consideration were;  

• What’s best for kids,  
• The desire to place P.A. Days prior to potential inclement weather days 
• The desire to place P.A. Days as early in the new school year to take advantage of the whole school 

year to knowledge build ministry priorities,  
• Consideration of a P.A. Day on Municipal Election Day (this year October 22, 2018). Schools are 

frequently used as polling stations, 
• Holidays that change from year to year (e.g., Easter)  
• Fixed P.A. Days for parent/teacher conferences,  
• Report card writing (elementary) and semester turnaround (secondary), 
• The placement of the P.A. Days in previous years for consistency and to follow past practice. 
 

Respondents made observations and suggestions regarding placement of the P.A. Days, Exam Days and 
Holidays. The following is a sampling of comments that emerged as themes; 

• “Please reconsider having so many of the P.D. Days on Mondays. It is much better for everyone if they 
are on Fridays” 

•  “In the past we had three options. Last year decreased to two. This year we have no option…Why even 
put out the survey?” 

• I do not like having to interrupt my summer holiday to return to North Bay for one P.A. Day at the end of 
August”  

• “Just wondering why there is a scheduled PD day for August 30th? School hasn’t even started. Otherwise 
looks good to me.” 

• “Why do you include a PD day during the summer break? This doesn’t benefit the students. I don’t think 
there should be there short weeks in a row in April, the PA day should be moved from April” 

• “3 days off in October, only one day each in May and June. can this be more equal? I don’t believe having 
two PD days in October is necessary, especially since the new school year has just begun. Other than that, 
the rest looks fine.” 

•  “I think it’s great to have Friday off before March Break. It would be also great to do this with the Friday 
before Christmas holidays.” 

• “I do not agree with a board holiday on March 8th. That Friday should be a normal school day. There are 
already too many vacation days.” 

• “Why can’t some of the PD days be at the beginning or end of the long weekends? Ie. Thanksgiving 
Easter.” 

• “Spread PD days into the spring, why are they mostly in the first semester?” 
• “I would like to see the February PD day changed from February 1 to February 15. Schools in southern 

Ontario do that and it’s great.” 
• “Professional development days should be done over summer. Between holidays, professional 

development days and bus cancellations my children average a 4-day school week.” 
• “I think there should be a PA day at the end of June.” 

 
This staff, parent, student and school community input, in conjunction with consultation with the three 
other local boards and union leaders, has been used to develop the proposed 2018-2019 School Year 
Calendar. An image of the full calendar is below:



 

 

                     
School Year Calendar 2018- 2019 

Legend :  H- Statutory       E- Scheduled          P- Professional B- Board Designated  Half  
       Holiday         Examination Day      Activity Day              Holiday                            Day 

         Schedule       

Month 
 

Number of 
Instructional 

Days 
 

Number of 
Professional 
Activity Days 

 

Number of 
Scheduled 

Examination 
Days 

1st week 2nd week 3rd week 4th week 5th week 
M T W T F M T W T F M T W T F M T W T F M T W T F 

August 
2018  1  

  1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 

P 
31 

B      H                

September 
2018 

19   
3 

H 
 

4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28     
 

 

*                      

October 
2018 

20 2  
1 

P 
2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31     

  H 
 

         P          

November 
2018 

21 1  
   1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30 
                   P  

December 
2018 

15   
3 
 

4 
 

5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31     

              B 
 

H H B B B    

January 
2019 

19  5 
 1 

H 
 

2 

B 
 

3 

B 
 

4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31   

B 
 

              E E E E E  

February 
2019 

18 1  
    1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28  
    P           H     

March 
2019 

15   
    1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 

        B B B B B B         

April 
2019 

19 1  
1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30    

 P         H H          

May 
2019 

22   
  1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 
               H      

June 
2019 

19 1 5 
3 4 

 
5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28      

    P           E E E E E    

July 
2019 

   
1 

H 
2 
 

3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31   
                      

TOTAL 
187 7 10 Note:   The 2018-2019 calendar provides for 195 possible school days between September 4, 2018 and June 28, 2019. The school year 

shall include a minimum of 192 school days of which three (3) days must be designated as professional activity days with 
respect to specific provincial education priorities as outlined in the Policy/Program Memoranda 151 and up to four (4) extra days 
may be designated by the board as professional activity days. The remaining school days shall be instructional days. The 
boards may designate up to ten instructional days as examination days. 

 

Start :  September 4, 2018  
End : June 28, 2019  
 



 

 

 

Recommendation: 
 
That the Near North District School Board approve the 2018-2019 School Year Calendar as presented, as determined through 
consultation across the four local school boards and finalized on February 27, 2018. 
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