2016-2017 Director's Annual Report

Biindigen
The schools of the Near North District Board are situated on the traditional territories of the
Anishinaabe. The Near North District School Board values the significant historical and contemporary
contributions of local First Nations and the Indigenous Peoples of Turtle Island (North America).

Message from David Thompson, Chair

As we enter into the final year of our four-year term, I wish to thank my fellow Trustees for their
continued focus on our students and a collective commitment to the Near North District School Board.
The Board continues to strive in preparing our students for their current and future pathways. I’m
thankful for the strong support of Vice-Chair Jim Beatty, and for each and every one of our trustees. We
all bring different skill sets to the board table, which help us all collaborate together and bring new ideas
and approaches to improving local education.
Trustees have contributed both locally, and at the provincial level through our direct representation at
OPSBA, in maintaining and advancing positive changes in education. I would like to thank Ty Meighan for
this past year as student trustee and welcome Marcus Hlady. We are so thankful for these students and
those who sit on our Student Senate, as they truly bring a student perspective to our board table.
Most importantly, my sincere thanks to all of our staff, in every corner of the region for their dedication
and efforts throughout the school year in serving our students. Also, I wish to acknowledge the support
of many parents, grandparents, guardians, and volunteers through the Parent Involvement Committee
(PIC), Special Education Advisory Committee (SEAC), First Nations Advisory Committee (FNAC), school
councils, fundraising events, pow wows, sports events, special lunches and dinners, and the many other
ways they continue to support the well-being and success of our students.
The Board continues to face the challenges to consolidate schools due to declining enrollment and
revenue pressures from a funding formula that has not been reviewed in 15 years. It is not an easy or
impulsive decision to close community schools that have historic and strong bonds. We hope that the
review of the Pupil Accommodation Review Guide will address this flawed process and provide tools for
boards to best utilize surplus space while improving programming needs for our students. The Board of
Trustees and Senior Staff will continue to reach out to our co-terminus school boards to work more
closely together in sharing resources that will benefit all students.
Please be assured that the Board will continue to be fiscally responsible with public funds, while at the
same time, continuing to address the ongoing impacts of aging infrastructure. We are so proud of our
two newest schools, Parry Sound and Woodland public schools plus a renovated Land of Lakes Public
School in Burk’s Falls.
Over the next two years we look forward to building our new JK-12 school in Parry Sound and a K-6
school in North Bay to the same standards. As well, over the same period we will complete the
consolidation of our intermediate/secondary programs into two facilities in North Bay that will improve
overall programming availability and access for students.
Through the dedicated work of our Director Jackie Young and her Senior Staff, the Board will continue to
strive towards achieving a balanced budget that directs resources in a manner that best supports the
priorities, values and objectives of the Board's Multi-Year Plan.
In 2018, there is still much work to be done. I look forward to continuing our work together. Thank you
to each and every one of you that contribute to student success!
Thank you, Miigwetch, Merci.

Message from Jackie Young, Director of Education

I am very proud to share the Near North District School Board Director’s Annual Report. Often times it
can be challenging to honour what we have accomplished within a year as the time moves so fast - this
report provides this insight! Inside you will find a small sampling of some of the incredible work on
which we have focused through 2016-2017. There is much to celebrate and I am grateful to our

incredible staff, students, trustees and community members, who remain being focused on student
success.
You will find our four pillars at the heart of this report and the centre of our daily work. The Trustee’s
Multi Year Plan has provided staff with a strong framework from which our work takes
root. Throughout the year our Trustees have enjoyed hearing from senior team representatives,
principals, staff, and most importantly from our students about many of the incredible initiatives at play
within our buildings. These monthly board meeting presentations bring the efforts of this report alive
and hearing directly from our students keeps us grounded on what matters most – student achievement,
engagement and well-being.
Our work has been recognized at the Ministry level and we have garnered accolades at the provincial
level about our reach-ahead secondary programs, after-school literacy and math initiatives and our
innovative summer learning opportunities for both high school and elementary learners. By paying
close attention to our learners needs and being blessed with dedicated staff we are able to address new
ways of engaging our students.
We continue to pay close attention to our data and I invite you to enjoy our 'Sharing our Story by
Numbers' section of this report for some fast, fun facts which really capture some incredible points of
interest. Make sure you also click on our EQAO scores to gain a broad understanding of this
picture. This important data provides the basis for fine tuning our efforts throughout the years.
Our focus throughout the year continues to address meeting the needs of our students through many
professional development experiences for our staffs. Note that our suspension data has dramatically
improved as we continue to explore how best to address Safe Schools issues along with our students
and through listening to student, staff and principal voice.
Many thanks also to our Indigenous partners. Inside you will find much evidence of our work together
as we continue to deepen our understandings about Truth and Reconciliation and our collective
historical journeys.
Finally, a heartfelt thank you to Chair Thompson, Vice Chair Beatty and all of our wonderful trustees.
We have much to celebrate and I sincerely hope you enjoy reading about our efforts.

MULTI-YEAR PLANNING: OUR PRIORITIES

1. Excellence in Teaching and in the Learning Environment
Quality teaching and learning is critical to nurture responsible and productive citizenship and to set the
foundation for life-long learning. Students will be prepared to live productive lives. The Near North
District School Board is committed to creating opportunities for students to develop the skills and
knowledge to learn effectively and live productively in an increasing global and digital world.

1 - Authentic, relevant, and meaningful learning experiences are designed to further develop student critical thinking skills,
metacognition and exploration of big ideas using talk as a vehicle for deeper comprehension.

2 - Assessment and instruction become seamless as teachers and students collaboratively investigate curriculum expectations
and develop a shared understanding of what success looks like.

3 - An efficient model has been developed to offer newly hired teachers the training and professional learning experiences they
require to effectively integrate technology into their teaching practices.

4 - Parent feedback regarding Renewed Math Strategy Support:
“My daughter … who is in grade four shows far more confidence in mathematical thinking than my husband or myself ever did
at her age. She is confident to show her thinking by the strategies shown to her by her classroom teacher but also has the
independence and esteem to come up with her own. She seems not to be consumed with if she is wrong or right, but rather uses
her energy on thinking through the problem and coming up with ways to solve it. The strategies and confidence show not only in
her work at school but at home.”

•

Indigenous Language programming began at Woodland Public School and was offered to all
students beginning in Grade 5 and 6. This language programming was very well received,
expanding to Grade 7 students at Chippewa in 2017-2018.

•

Several initiatives have been embraced in partnership with Apple, The Learning Partnership and
several other valued partners to offer opportunities to students and their teachers to learn to
code.

•

The use of miscue analysis tools, such as Flynt Cooter or Fountas and Pinnell Benchmarks, were
introduced during the 2016/2017 Cross Panel Collaborative Inquiry to better understand the
reading abilities of struggling adolescent learners.

5 - Educators K-12 participated in the ongoing Gap Closing in Literacy collaborations which has seen success since 2015/16. The
cross-panel collaborations have led to greater collaboration for struggling readers transitioning to secondary school. The team
has created helpful documents that have also been used to build capacity in literacy teachers who teach at risk, and alternative
learning students in alternative programs.

6 - Developing a district-wide understanding of a balanced math program (math foundations & explorations) and pedagogies
that engage, build knowledge, and extend thinking through the application of mathematics to students' lives.

•

The impact of the Primary Literacy Project has been increasingly visible in School Improvement
Planning (goals and monitoring), as more schools are referencing key learning and measures
from the project - including running record data and student writing samples. School
Effectiveness Framework visits have also produced observations that have made visible the

impact of the primary literacy work. With consistency, teachers are engaging students in Writers
Workshop and the Chalk ’n Sock Word Building Framework across classrooms and schools.
Teacher feedback regarding Renewed Math Strategy Support:
“Having taken Math Part 1 and 2, I have really appreciated the support to bridge the gap between my
theoretical learning and practical classroom implementation. Having the opportunity to dialogue around
my new learning has helped me consolidate that learning and put it into practice more effectively since I
am still unsure how to use student work to move my students forward. Having the support of my peers
has allowed me to take risks. I believe in the constructivist learning model, and am most comfortable
implementing this approach with support as it is still quite new to me. I have found it very helpful to be
able to debrief after a lesson and collaborate around next steps for my students as I do not yet feel
comfortable determining the students' next steps independently. I have recognized over the past year,
that my content knowledge around number sense and problem solving has greatly improved, and as I
become a stronger educator, my students are becoming more successful with the challenges placed
before them.”

7 - We attribute the improvement in our applied level student EQAO success to the capacity that has been built in teachers to
change the culture of mathematics which has led to resilience and creative thinking in applied level students.

•

All schools had the opportunity to participate in a variety of music, dance, drama and visual arts
experiences focused on culturally responsive pedagogy. A total of 21 artists participated in Artist
in Residence projects supported by funding from the Ontario Arts Council. The Artist in
Residence Program enriches learning across the curriculum and invites educators and students
to work alongside, local Elders, artists and cultural teachers.

•

We worked in partnership with Nipissing University, Indigenous Education and Student Success
to offer a head start to the high school experience. Students achieved a credit in Native Studies
(Expressing Aboriginal Cultures) prior to beginning Grade 9 as a summer school experience.
Students stayed at Nipissing University and participated in an extended day experience
exploring Indigenous culture in Canada through art forms such as painting, storytelling, dance
and music alongside Elders and Artists.

2. Excellence in Creating a Culture of Caring
A culture of caring can be achieved through a dedication to knowing, honouring and supporting students
and their families, staff and members of our community. Together, we must model our stated values,
we must practice acknowledgement of others and we must continuously meet student needs. There is a
definite relationship between a culture of caring and student achievement and well-being. Creating a
culture of caring also involves a celebration of our successes.

•

Biidaaban Academic Support through Community Service Learning provided after school support
for students at Silver Birches, White Woods, Sunset Park and Woodland public schools.
Connecting Indigenous youth to university students, Widdooktaadwin Indigenous Mentorship
program provides cultural support, facilitates collaboration focused on pathways and transitions
to post-secondary education. West Ferris, Chippewa, Widdifield and Northern secondary
schools participated in 2016-2017.

•

With the support of an Autism Spectrum Disorder (ASD) Consultant, regional sessions for
representative classroom educators, school administration, all special education classroom
teachers, and education assistants were provided with a focus on “Building Your Toolkit,”
including best practices and strategies for supporting students with Autism Spectrum Disorders.
The ASD Consultant next worked with school teams, with a focus on system special education
classroom educators in order to provide a more specific, individualized approach based on the

professional learning needs as defined by the school teams. Regional sessions focused on
enhancing skills were provided for Education Assistants.
•

Our work continues with the implementation of Dr. Greene’s model for Collaborative and
Proactive Solutions with the understanding that “kids do well if they can.” Important themes
include a focus on problem solving in collaboration with the student, a belief that understanding
comes before helping and that behaviourally challenged students are lacking key skills. The
lagging skills model and approach are now embedded in our overall approach to supporting
students with behavioural challenges with the support of our Behaviour Counsellors and
resources. A full school approach is further supported by our two advance trainers when
requested.

8 - A comprehensive three-year Student Injury Prevention Initiative has been implemented. This included staff training, health
and safety awareness efforts, and the review of policies and pedagogical approaches to student safety.

9 - Most schools have now participated in sessions led by Maurice Switzer (We are All Treaty People). Elementary schools had
the opportunity to contribute to a collaborative Wampum Belt as part of this interactive learning experience focused on growing
our understanding of Treaty relationships. We continue to foster knowledge and appreciation around treaty relationships from
an historical and contemporary lens.

•

2016-2017 saw the implementation of a group service model in-service of positive mental
health monitored by a centralized intake and referral process across the board. In this model,
child development counsellors and community partners provided evidence based social

emotional skill building group programs for students with identified social emotional and selfregulation challenges. All K-6 schools have the capacity to offer the Friends and Zones of SelfRegulation programs to small groups. Some schools are implementing the Zones of SelfRegulation as a full school approach with the support of a Child Development Counsellor.
•

Students at Parry Sound Intermediate and High School published an incredible book called
“Building Our Bridge: A Journey of Reconciliation,” which brings attention to the activities and
attitudes that students and teachers adopted to learn about each other to become more
inclusive of Indigenous students and celebrate culture. This work was recognized nationally by
the We organization.

3. Excellence in Communication
The Near North District School Board is committed to promoting public confidence and community
support in public education. Effective communications provides opportunities to share information and
ideas that build stronger relationships. Good communication practices throughout our organization are
vital to the success of achieving our Mission – “To educate learners to their fullest potential in
preparation for life-long learning,” and our Vision – “To create and sustain a dynamic culture that
provides a relevant and engaging learning environment that inspires excellence in everyone.”
When we all work together, we will know, honour, and support our students, families and staff.

10 - Nipissing and Area Food Chapter
Our role on the Nipissing and Area Food Charter has led to the realization of a number of goals of the Charter, including the
creation of an interdisciplinary grade 11 credit program for students to learn more about their role in creating a sustainable and
healthy food network and environment.

•

The Summer Learning Program “Power Learning Camp” has grown over the last several years
and now offers free literacy and numeracy learning opportunities to Primary and Junior students
in all three regions of the Board – North, East, and West. The 3-week Power Readers and Power
Math Camps ran for three weeks in July 2017. The program offered joyful, focused learning
experiences in Literacy and Mathematics through a fun, camp-like environment. 178 students,
32 teachers involved.

•

A dedicated team of department staff worked to program, design and implement a new Board
and school websites. These public-facing websites will provide more seamless opportunities to
communicate with all stakeholders, with a current and professional approach.

•

The Information Technology department is working, under the direction of the Ministry, to
create broadband connectivity and access in an effort to ensure all students, from every region
of the district – regardless of how remote and rural, have equitable access to online information
including resources for learning and online courses.

•

The Help Desk is a centralized system designed to respond to the technical client needs, as they
arrive via phone, email or web-based reporting. The model provides support to as many as 200
unique issues in one week.

4. Excellence in Alignment of Resources
The ability of our Human Resources, Plant, Finance and Technology departments to structure their
thinking based on our core work is crucial. The core work of the Near North District School Board is
student achievement and well-being. All departments within the Board will make all decisions with this
core value in mind and from the question, “Is this best for students?”

11 - Safe Schools
•

There has been an overall reduction in both the number of suspensions as well as the number of students suspended
over the past few years. Particularly noteworthy; in 2006 there were 300 suspensions for truancy, and in 2016 there
were only 6. We are working towards zero as truancy is no longer considered a Suspendable infraction.

•

Moving forward there will be a continued focus on prevention entailing the development of: a Progressive Discipline
framework that focuses on specific areas of prevention throughout the school environment; a deep look at PREVnet’s
Bullying Prevention Tools and Fact Sheets for Schools – evidenced based resources to prevent school bullying and how
to intervene when bullying occurs; conduct an Environmental Scan in our schools incorporating data into our current
policy and procedures and; focus knowledge building around the prevention of cyberbullying.

•

A Safe Schools Ad Hoc Committee comprised of school administrators has been established. This group meets up to
five times a year to review where we are, to work on documents, and to determine next steps based on the needs
noticed in their schools.

•

The third week of November the Board celebrated Bullying Awareness and Prevention Week. On the Wednesday of the
Bullying Awareness and Prevention Week, schools were encouraged to mark the week by wearing pink. Schools
celebrated the week focusing the school community on promoting a safer learning environment for all students and
raising awareness of bullying-related issues with parents and local communities.
•

Our Safe Schools Lead participated on the Ontario College of Teacher’s panel to discuss bullying and cyberbullying
when the Ontario College of Teachers launched their Professional Advisory: Responding to the Bullying of Students.
This proved to be a wonderful opportunity to discuss how the Board sets positive school climate and responds to
incidents of bullying and cyberbullying following ministry policies and procedures.

Continuing education programming is being offered on Wednesday or Thursday evenings at Land of
Lakes Public School in Burk's Falls. Four students are currently enrolled and are working toward their
Ontario Secondary School Diploma.

•

The unique and effective partnership between the Board and the North Bay Parry Sound District
Health Unit that was created, initially as a pilot, has embraced a formal partnership evaluation.
The evaluation has revealed compelling data that demonstrates a very positive shift in our
partnership, including shared strategic planning.

•

Several educators and principals from pilot schools are engaged in a comprehensive project in
which schools build intentional and meaningful relationships with children and families in
advance of their school entry.

•

The Board’s Capital Plan was adopted by the board of Trustees on September 27, 2016. Nine
underutilized schools were as suitable for community partnership possibilities. Three
partnership meetings were hosted within each of the three regions of the board to encourage
community partnerships in the board’s underutilized space and to share the capital plan.
Twenty-six community partners were represented at the three meetings.

12 - The Learning Partnership project is a community collaboration, supported by The Learning Partnership and several key
community agencies with a two-fold approach to Embracing All Voices: Build capacity in educators regarding equity issues such
as poverty, engagement, and marginalized voices, to foster and nurture school and family relationships prior to and following
school entry.
•

The Board plays a critical role in partnering with the community to plan and contribute to the Learning Together
Family Symposium.

•

The collaboration is another important effort to build and maintain strong sense of community within the Early Years
network of our district.

•

Further, the event is an opportunity for the Board's Early Years team to promote the quality program offerings of the
Board through a demonstration for hundreds of parents, caregivers and children.

•

As a result of the Capital Plan, the Board struck an Accommodation Review for 3 elementary
schools and three secondary schools in the City of North Bay. With 30 members comprising the
ARC Committee, parent, student, Indigenous, municipal and community voice led a community

consultation that resulted in the recommendation of consolidating three high schools into two
existing facilities and the closure of three elementary schools into a new build.
•

Mentorship, coaching and job-embedded professional learning are foundational elements of the
New Teacher Induction Plan (NTIP) program. This school year, we’ve added some new elements
to the NTIP program, in an effort to lead with a more focused lens on equity and provide a
broadened approach to mentorship opportunities.

13 - Given our commitment to leadership development, the Board Leadership Development Strategy (BLDS) Steering Committee
has developed a professional learning model for three cohorts of leaders.
•

Current Leaders (48 participants) – Leaders, whether temporary, acting or permanent, who are currently assigned to
a role of Principal or Vice Principal (at the school or system level) engage in a book study, leadership learning series,
and mentorship program.

•

Developing Leaders (12 participants) – Leaders, whether teaching in a classroom or working at the district level in a
lead teacher or coordinator capacity, who’ve expressed an interest and readiness to assume the role of Principal or
Vice Principal in the relatively near future are engaged in a five-module program of leadership reflection, book study,
job shadowing and enhanced Annual Learning Plan work.
•
Aspiring Leaders (38 participants) – Individuals who are interested in learning more about school and district
level leadership opportunities, wish for experiences to develop and demonstrate leadership competencies and who are
considering the pursuit of leadership roles in the future engage in a book study, learning series, and job shadowing
opportunities.

SHARING OUR STORY with numbers

14 - Take a moment to review our EQAO Results

•

Staff and parents were invited to answer survey questions developed in concert with our area
school boards related to the School Year Calendar composition, via an online survey. There were
on average 1,745 survey responses recorded. The survey questions, response rates and results
were presented to the board and shared with our respective school communities.

•

In 2006-2007, there were 3,392 suspensions. Ten years later, the number has been reduced to
1,200 suspensions for the 2016-2017 school year. This is significant when you consider that
during that ten-year period enrolment has declined by over 2,600 students.

•

The average length of a suspension has declined over the years. From a high in 2008-2009 of an
average of 3.41 days to a low last year school year 2016-2017 of an average of 1.96 days.

•

The Four Seasons of Reconciliation professional development is a web-based resource and has
training provided for all history teachers.

•

Our Indigenous Education leads have collaborated to support 4 community sessions focused on
Truth and Reconciliation in 2016-2017 alongside George Couchie from Nipissing First Nation.

•

Professional learning focused on culturally responsive pedagogy with an Indigenous focus has
involved 7 schools from the Near North District School Board alongside Wasauksing and
Nipissing First Nation.
•

•

A total of 22 schools, K-12 participated in a variety of projects often aligned with their key
priorities around equity and inclusive education.
92 elementary educators have built capacity in using Mind Up and Mindfulness strategies in
support of a whole school approach to social emotional skill building. All Child Development
Counsellors, Differentiated Learning Resource Teachers, Principals and 35 community partners
have also been provided an orientation to Mind Up.

•

1,376 students were referred to receive appropriate service through a new centralized Mental
Health Referral process.
• The Literacy Learning Series was offered to elementary teachers to deepen and extend
professional growth and further develop the collaborative culture that is so important to our
profession. 9 sessions, 135 participants.

•

Our four-year grad rate has increased from 64.7% in 2015 to 68.3% in 2016. Our five-year grad
rate has increased from 73.6% in 2015 to 78.7% in 2016.
•

•

•

41 Early Learning Kindergarten team educators attended capacity building professional
development sessions.

Personalized and job embedded learning approach is being used for all 32 new teachers. This
Collaborative Inquiry approach allows for self-selection and differentiated approach to
professional learning for New Teacher Induction Program candidates within the Ministry
requirements.
Teacher in Charge (TIC) training for 42 elementary teachers has been offered in an effort to equip
teachers with the information needed to perform duties as the principal designate.

•

Contract extensions for 6 employee groups, representing nearly two-thousand employees, are
being implemented. This has required the development of new processes and a need for unique
and increased communication.

• Terms and Conditions for four (4) employee groups required review and updating. Remedy
agreements for two (2) employee groups are being implemented, with other employee groups to
follow soon.
•

•

H&S in the Science Lab training has been offered to 48 science teachers, principals and vice
principals

33 Math Lead Learners (teachers who expressed an interest in engaging in collaborative learning
related to math instruction) and 28 principals accessed learning through a series of three
regional professional learning sessions, available in the North, East and West centres of our
district. Teams engaged in additional learning at the school, leveraging Renewed Math Strategy
funds to support the depth and spread of the work through collaborative teacher inquiry. More
than 90% of participating teachers agreed or strongly agree that student thinking is being made
visible through the use of strategic instructional practices.

•

2 Student Work Study Teachers supported 6 Near North District School Board schools, providing
intensive support related to mathematics in 29 classrooms. This initiative focused on capturing
and understanding student activity in classroom contexts as the primary source of information
used to inform immediate classroom actions and build systematic knowledge of the classroom
experience for school, and district organizational and strategic direction.
•

78 teachers from 27 schools across our district attended a Primary Literacy Roundtable in
Sundridge. Educator teams participating in the literacy project shared their experiences and
began to unpack the “big ideas” and emerging pedagogies. The feedback from participants was
overwhelmingly positive, with many suggesting the timing of the session was perfect in that it
enabled them to adequately reflect, adapt and apply new knowledge prior to the start of this
new school year.

•

Again this past year, we successfully acquired funding to hire student tutors to work in some of
our schools during the months of April, May and June. In past years we have been able to hire
and place up to 10 tutors in schools, 2 to 3 positions in each of the three regions of the Board.
Last year was especially exciting in that some of our furthest schools geographically, including
Phelps, Mattawa, and Britt, found tutors in their areas. Tutors work with students in
Kindergarten to Grade 6 to extend their literacy and numeracy skills (in English and French).
Many tutors worked up to 75 or 100 hours, alongside educators during regular school hours.

•

The ReFresh Summer Institute aimed to empower teachers with innovative teaching strategies
and practical resources in preparation for the upcoming school year. ReFresh featured classroom
inspired sessions led by teachers and support staff, focused on a range of exemplary instructional
practices, emerging ideas and learning partnerships. Participants shared in the learning,
connected with educators across the district and developed new skills and ideas that inspired
and refreshed our collective thinking to start the new school year. 1 day, 28 sessions, 134
participants

•

Approximately 40 math educators 7-12 took part in a continuation of the 2016/17 Mathematics
PD involving the 4 pedagogies. Participants appreciated having grades 7-12 represented and
engaged in rich and positive sharing of what is happening in each panel, what our expectations
are of the students and how we might support transitions and ensure that the we are addressing
the confidence and skill gaps that may be identified at any grade.

The Near North District School Board is located in North East Ontario and encompasses the Districts of
Nipissing and Parry Sound. The Near North District School Board currently operates 28 elementary
schools, 7 secondary schools, and an Adult and Continuing Education Centre within its jurisdiction.
The Board serves a wide variety of communities within a 17,020 km2 area in towns and communities
from Mattawa to Sturgeon Falls, North Bay to Emsdale and Britt to MacTier and the First Nations
communities of Dokis, Henvey Inlet, Magnetawan, Moose Deer Point, Nipissing, Shawanaga, Temagami
and Wasauksing.
Student enrolment as of October 31, 2016 was 6592 elementary students and 3344 secondary students.
The total number of full-time equivalent (FTE) elementary teachers is 424.9 and the number of
secondary teachers is 243.9. There are 329 occasional elementary teachers and 218 occasional
secondary teachers. We have a total of 54 full-time equivalent principals and vice principals and 521.9
FTE administrative and support staff.
We have 9 trustees at the Near North District School Board. In 2016-2017, our budget was
$149,498,973.

