N Near North

District School Board
Near North District School Board

963 Airport Road, Box 3110
North Bay, ON P1B 8H1

Date of meeting: Tuesday, July 5,2011 5:15 p.m. — Budget Meeting

PUBLIC MEETING AGENDA

Trustees, please bring your Governance Manual

1.1 In-camera Items

2.1 Welcome and Call to Order

2.2 Attendance

2.3 Adoption of the Agenda for Public Session Meeting
THAT the Board approve the agenda as presented/amended for
the public meeting of July 5, 2011.

2.4 Adoption of the Minutes of Proceedings from the previous meeting
THAT the Board approve the minutes of the Public Budget
Meeting as presented/amended for the meeting held on May 16,
2011

2.5 Conflict of Interest

3.1 Budget Sheets by Envelope (enclosed)

3.2 Summary of Expenditure Category — Preliminary 2011/2012 (enclosed)
3.3 Details of Accumulated Surplus (enclosed)

3.4 SB17 Ministry Approval Process for In-Year Deficit

3.5 2011/2012 Budget — Further Reductions (enclosed)
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3.6 School Renewal Listing for Approval (enclosed)
3.7 School Conditions Improvement Projects Listing for Approval (enclosed)
3.8 Executive Office Cost Constraint (enclosed)
3.9 Approval of 2011/2012 Budget (enclosed)
THAT the Board approve the 2011/2012 Budget

4.1 Question Period

5.1 Motion to Adjourn

THAT the Public Budget meeting of July 5, 2011 adjourn at p-m.
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Near North

District School Board

Kathy Hewitt, Chair

P.0O. Box 3110, 963 Airport Road

North Bay, ON P1B 8H1

Phone: 705.472.8170, Fax: 705.472.9927
Website: www.nearnorthschools.ca

Paul Moffat, Interim Director of Education

The May 16, 2011 Budget Meeting of the Near North District School Board was held in Public Session at
7:10 p.m. at the Head Office of the Near North District School Board, 963 Airport Road, North Bay, ON

Trustees Present:

Kathy Hewitt, Chairperson
Al Bottomley

Jeff Serran

Randy Sheppard

David Thompson, Vice-Chair
Debbie Williams

Linda Williams

Regrets:
Jay Aspin, Trustee

1.0

2.0

PRIVATE SESSION

1.0 In-Camera Items

Staff Present:

Paul Moffat, Interim Director of Education

Liz Therrien, Superintendent of Business

Patrick Bocking, Superintendent of Schools & Programs
Kelly Brown, Superintendent of Schools & Programs
Lianne Bettiol, Executive Assistant

Marsha Cresswell, Manager of Human Resources
Wende Proulx, Manager of Finance

Geoff Todd, Manager of Plant

Videoconference from Parry Sound:

Sue Adamson, Superintendent of Schools & Programs
James Beatty, Trustee

Tim Graves, Superintendent of Schools & Programs

11-05-01 Moved by Randy Sheppard, seconded by Linda Williams that the Board ratify the
following item from Private Session:

o  Staffing
OPENING - PUBLIC SESSION

2.1 Welcome and Call to Order

CARRIED

Chair Kathy Hewitt called the meeting to order at 7:10p.m.

2.2 Attendance

Eight (8) trustees were present for this meeting.



Minutes of the Public Budget Meeting of the Near North District School Board - May 16, 2011

3.0

2.3  Adoption of the Agenda for the Public Session Meeting

11-05-02  Moved by Jim Beatty, Seconded by Randy Sheppard,
THAT the Board approve the Agenda as presented for the meeting of May 16,
2011.

CARRIED
2.4  Adoption of the Minutes from the Previous Meeting

11-05-03 Moved by Randy Sheppard, Seconded by David Thompson,
THAT the Board approve the minutes of the Public Budget Meeting as presented
Jor the meeting held on April 4, 2011
CARRIED

2.5  Declaration of Conflict of Interest
No declaration of interest declared.
ITEMS FOR DISCUSSION AND/OR ACTION
3.1 Smartfind Express

Report “SmartFindExpress (SFE) — Request for Cost Update” which was deferred from April 16,
2011 was provided.

Action: Liz Therrien, Superintendent of Business will develop a survey for the Principals to
measure success of SmartFind and identify areas of improvements.

3.2 Secure Entrances

Report “Secure Entrances — Request for Cost Update” which was deferred from April 16, 2011
was provided.

° It was discussed that approximately five (5) years ago the Ministry had offered funding at
the end of the Ministry’s fiscal year for secure entrances. Due to the short notice to
complete the projects, the funding was declined. At that time the amount of funding being
provided was approximately $4,000 per school

e Manager of Plant and Superintendent of Business have recently visited schools within the
district. Comments received from staff have been generally positive and are pleased with
the system in place though noted that there are some improvements that could be
considered such as coverage over lunch hour

e  Chair Kathy Hewitt expressed her displeasure of the secure entrance system and expressed
that Trustees should have had more dialogue about secure entrances
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4.0

5.0

33

Capital Projects Planned during Summer 2011

An overview of Capital Projects that are planned during Summer 2011 was provided:

Originally funding for Capital Projects pertaining to Good Places to Learn funding had to
be spent and completed by August 2011. The date has been extended to August 2012
Northern Secondary’s Renewal for field and track upgrades will start this summer and
carry on into the fall. Therefore the field will not be available for Fall Sport Season.

West Ferris and Chippewa’s renewal for Field and Track upgrades were deferred once the
tenders for Widdifield and Northern came in much high than anticipated (the two projects
cost between $800,000 - $900,000). The intent is to carry on with the renewal for field
and track upgrades for West Ferris and Chippewa next year.

Trustee Jim Beatty questioned the amount of project deferrals noted on the report. Geoff
Todd, Manager of Plant advised that these deferred projects were already approved and
identified as high priority projects and may be completed pending capital dollars.

Trustee Linda Williams expressed concerns about doing field and track updates ahead of
water problems/mould in our older schools

Liz Therrien, Superintendent of Business confirmed there were four (4) phases under
“Good Places to Learn”. Approximately $19 million was received for Good Places to
Learn initiatives

When pricing is received on tenders out to market we will modify the pricing and keep the
Board apprised of updated figures

It was noted that the Summary of Capital Projects — Status did not have costings as
originally requested and that a subsequent updated report will be provided

Action: Liz Therrien, Superintendent of Business will bring forward the approved Good
Places to Learn (phases 1, 2, 3 & 4) project reports that was presented at the March 21,
2011 Budget Committee Meeting at a future meeting.

Action: Liz Therrien, Superintendent of Business will provide the Board with updated
pricing on an ongoing basis

QUESTION PERIOD

None

ADJOURNENT

5.1

Motion to Adjourn

11-05-04  Moved by Jeff Serran, seconded by Linda Thompson, THAT the Board adjourn the

Public Session and return to Private Session at 7:45 p.m.

CARRIED
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Minutes of the Public Budget Meeting of the Near North District School Board - May 16, 2011

11-05-05  Moved by Jim Beatty, seconded by Randy Sheppard that the Public Session
adjourn at 8:45 p.m.

CARRIED

Kathy Hewitt Paul Moffat
Chairperson Interim Director of Education

I s ———————————— 1
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Near North District School Board
Budget 2011/2012

Mapping Reference: Non-Instructional Pupil Services - Transportation

Function Description

Transportation of students for home to school, deaf and blind provincial schools, school to school and parabus.

Transportation

Expenditure 2010/2011 2011/2012 2011/2012

Type Budget Budget
Administrative
Administrative Expenses 504,204 573,094 -
Total Administrative Expenses 504,204 573,094 -
ran. ion n

Home to School 9,823,060 9,616,488 -
Deaf and Blind Provincial Schools - - -
Teamllate Travel - 248,000 -
Total Student Transportation Expenses 9,823,060 9,864,488 -
Total Transportation Expenses 10,327,264 10,437,582 -

Revenues

Provincial Grants
- Transportation grant
- Declining Enrolment
- Learning Opportunities Allocation
-Rural & Small Community

Total Revenues

Surplus(deficit)

(10,327,264)

(10,437.582)

6/30/2011
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Near North District School Board
Summary by Expenditure Category - Preliminary 2011/2012 Budget

2011/2012

Expenditure Category: Expenditures

Classroom: .

Classroom Teachers 68,178,934
Supply Teachers 2,170,745
Teacher Assistants 7,940,224
Textbooks & Learning Materials 2,909,679
Classroom Computers 1,568,251
Paraprofessionals 4,778,564
Library & Guidance 2,377,529
Staff Development 585,559
Department Heads 183,909
Amortization 0

2009/2010
Audited
Expenditures

2010/2011
Expenditures

66,875,744 66,373,096
2,068,807 2,400,005
7,329,913 7,277,934
3,281,232 3,098,292
1,936,067 1,346,316
4,623,587 4,395,083
2,300,104 2,049,506

836,217 1,231,625
190,054 195,583
0 663,235

Non-Classroom:

Principals & Vice Principals 6,572,719
School Office - Secretarial & Supplies 3,857,932
Coordinators 1,465,990
Continuing Education 686,414

6,055,102 6,001,461
3,626,532 3,540,040
1,308,989 1,627,984

668,174 760,762

Administration:

Trustees 149,770
Director/Supervisory Officers 1,062,108
Business Administration 3,380,829

Amortization 0

151,953 156,314
1,223,155 1,124,441
3,095,827 3,671,384

0 158,854

Transportation:
Student Transportation

10,437,582

10,327,264 10,715,515

Pupil Accommodation:

Operations & Maintenance - Schools 14,220,619
School Renewal 2,292,000
School Condition Improvement Monies 1,400,000
Direct Capital & Approved Debt

Amortization 0

14,154,831 13,817,745

2,360,000 827,784
0

1,167,431

0 4,126,840

Other:



School Generated Funds 0
Other Non-Operating Expenses 0

3,607,529
820,687

Revenue Category:

Grants for Student Needs 130,191,051
Tuition Fees 2,972,506
School Generated Funds 0
One-Time Debt Support Grant 0

Miscellaneous External Revenues 1,718,094

127,535,898
2,818,484

0

0

1,458,745

127,341,896
2,583,370
3,630,547

28,809,189
7,703,179
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Schedule 5 - Detail of Accumulated Surplus/(Deficit)
For the year ended August 31,2010

Balance at Sept In-Year Increase = Subtotal at Aug Appropriation for supported capital Balance at Aug

1,2009 (+)/ Decrease (-) - 31,2010 expenditures at August 31, 2010 31,2010
, Col. 1 Col:2 - Col. 3 Col. 4 Col.’5
1." " Available forCompliance - Unappropriated : g
1 "Total Operating Accumulated Surplus 7,723,166 1,348,066 - - 19,071,232 9,071,232
- CPP& El Restatement: 0 0 0 . E 0

13 Total Unappropriated 723066 1348066 9,071,032 ‘ 9,071,232

: Avaxlable .for Compliance - Internally -
_ Appropriated : s - : .
.Reti'r'emént*Gratuities : 203,401 0. . 203401 ‘ : 203,401

295,705 o 295,705 T ~171295,705
Pupil Accommodanon (NPP) Deferred Revenue ; ¥ E : "";‘_/_ 0 s : S e )
modatlon Debt Reserve (NPP 3,646,695 2,650,975 9957720 ; =995,720 . 0
modatlon Debt Reserve (Schoo] 0 589,805 . 589.805 : , 589,805

ortxon) S : ;
ommodation Debt Reserve - other - 0 0 0 ' : L0

urposes - Operating (please specify):

- Science Labs 150,329 150329 0 : S

2.7 Educational Assts shortfall 2000-2001 190,932 0 190932 : o 190,932
2.8  Employee Benefits Allocation 45,955 0. - 45055 e 45,955
29 ‘Charity 470,163 30927 . _501 090 : 501,090
210 i ; 0 0 g : : 0
o Other Purposes Capital (please. spec1fy) » ‘ : ‘
211 . 0 0 0 0
212 = , 0 0. 0 0
213 ' : 0 0 0 0
2.14 0 0 0 0
2.15 0 0 0 T ' 0
;2 16 Tota] Internally Appropriated 5,003,180 22,180,572 2,822:608 995,720 1,826,888
3 Total Accumulated Surplus/ (Deficit) 12,726,346 S 4832,506 0 11,893,840 995,720 10,898,120
o -Avallable for Compliance (Sum of lines 1.3 : . : o= :
and 2 16)

4 Unavailable for Compliance . : :

4.1 “ Employee Future Benefits -22,115,781 -1,054,022 +23,169,803 -23,169,803
42 Interest to be Accrued 0 . 0 - -0 ‘ 0
4.3 Vacation Accrued ) 0 0 0 0
4.4  School Generated Funds 920,033 23,018 - 943,051 : 943,051
45 NetTCA 75,834,674 6,125,828 81,960,502 ' 81,960,502
46 Debt 24,106,466 7307820 23,375,684 23,375,684
4.7 Not:Permanently Financed Amounts 1,618,514 74810711 6,429,225 ‘ 6,429,225

ble from Province re: Capital Wrap-Up 29,804,909 29,804,909

Q'ffProéeeds.of Disposition related to net 572,201 k 493,358 ' S 493,358

lue of the disposed assets. E e i : SR

ted Capital Projects g o0 L i
ernally Appropriated.” 29,486,147 ; 30,422,199 29,804,909 - . 60,227,108

ceumulated Surplus/(Deficit) . “42,212,‘4‘93 : 42‘,‘316,,'039 28,809,189 71,125,228

) comphance calculatxons for the "009 10-year. since the new:compliance model
n with the 2010- 11 fiscal year:

ication.of accumuylatc’d surplus.into-available and unavailable for compliance.will:not be'use
tember 1,2010. This schedule was included tofacilitate the transition to the new model startin
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Ministry of Education Ministére de PEducation

Financial Analysis and Direction de 'analyse et de la

Accountability Branch responsabilité financiéres

21% Floor, Mowat Block 21° étage, édifice Mowat

900 Bay Street 900, rue Bay nta r l O
Toronto, Ontario M7A 112 Toronto, Ontario M7A 1.2

Tel.: (416) 327-9356 Tél.: (416) 327-9356

Fax: (416) 325-2007 Teéléc.: (416) 325-2007

Email: Andrew.Davis@Ontario.ca Courriel: Andrew.Davis@Ontario.ca

2011: SB17
MEMORANDUM TO: Superintendents of Business and Finance
FROM: Andrew Davis
Director
Financial Analysis and Accountability Branch

DATE: May 20, 2011

SUBJECT: Ministry approval process for 2011-12 In-Year Deficit

I am writing to remind you that in accordance with section 231 of the Education Act, school
boards must seek the Minister’s approval for an in-year deficit that exceeds the lesser of: 1) the
accumulated surplus from the preceding year or 2) one percent of the board’s operating revenue.
The approval from the Ministry must be obtained prior to the final approval of the board’s
budget. Boards that are tabling a deficit for its 2011-12 budget are encouraged to use the
Ministry deficit approval template described below to assess if the deficit has exceeded the
threshold.

Approval process

A formal request for ministry approval should be sent by email to your Ministry’s Finance
Officer and copied to Diane Strumila, Project Manager Grant Services. The approval request
must include a completed version of the Ministry’s deficit approval template (excel file). Boards
can access this template using the “Reports” option in EFIS.

Upon confirmation of receipt of the board’s request, Ministry staff will review the information
submitted and a response will be provided in a timely way. If the deficit is structural in nature,
or the request represents a high financial risk that places future balanced budgets at risk, more
time may be required to evaluate the situation and provide direction.

It should be noted that this approval process applies to Estimates as well as other reporting
cycles in the year (i.e. board’s interim reporting and Revised Estimates).

Ministry Approval Process for 2011-12 In-Year Deficit Page 1 of 2
Memorandum 2011:SB17 from Andrew Davis May 20, 2011



Please contact your Ministry Finance Officer or the following contacts should you have
questions regarding the Ministry’s approval process:

Diane Strumila

Project Manager, Grant Services
Email: Diane.strumila@ontario.ca
Phone: (416) 325-8524

Anthony Yeung

Manager, Transfer Payment Accountability Unit
Email: Anthony.veung@ontario.ca

Phone: (416) 314-0790

Andrew Davis
Director
Financial Analysis and Accountability Branch

cc: Directors of Education

Ministry Approval Process for 2011-12 In-Year Deficit Page 2 of 2
Memorandum 2011:SB17 from Andrew Davis May 20, 2011



Near North District School Board
2011/2012 Budget Further Reductions

In-Year Deficit (Preliminary) as reported June 6, 2011

Per Budget Workshop - June 13, 2011:

1.
2.

Eliminate repairs and maintenance North Bay head office
Addback: Monies for new AHSS grand opening

Further Reductions Identified:

Adjust teaching supply budget to 2010/2011 budget

Add recoverable revenue for EA's funded by First Nations

Review library budget submitted to remain minimum status quo
Reduction in Classroom Support Centre photocopier/folding machine
Reduce mileage rate to OPS rate of $0.41 per km; $0.36 thereafter
Reduce food expenditures to match OPS food allowances

Eliminate Classroom Support Centre temporary replacement budget

. Review of coordinator budgets

. Reduce principal supply; Teacher-in-charge reductions

. Eliminate acquisition of softare for school generated funds and increase PD for OnSis
. Reduction in Trustee Initiative Fund

. Reduce leadership budget

. Reduce business administration replacement budget

. Adjust copy charge budgets - introduce ecopy to reduce paper

. Reduce advertising costs in business administration budget

. Add on Alternative Program cost at facility outside of school facilities

. Adjust OYAP budget to match funding levels

Total of Further Reductions

2011/2012 in-Yer Deficit

(1,337,706.00)

275,000.00
(5,000.00)

126,383.00
82,786.00
11,215.00

8,000.00
26,156.00
17,456.00
10,000.00

3,548.00

6,000.00
30,000.00
20,000.00
17,000.00

3,780.00

©19,900.00

1,500.00

(112,951.00)

5,363.00

546,136.00
(791,570.00)
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NEAR NORTH DISTRICT SCHOOL BOARD
School Facility Renewal Projects 2011/2012

DRAFT May 27/11

Location Brief Description Estimated Costs
West Ferris Track & Field upgrades 450,000
West Ferris Handicap Access Door/Stair Lift 110,000
Chippewa Track & Field upgrade 530,000
Widdifield Handicap Elevator upgrades 145,000
Northern Bus Lane Paving 275,000
Sunset Gym Accoustic Ceiling Replacement 65,000
Evergreen Gym Floor Replacement 60,000
Alliance Gym Floor Replacement 80,000
Alliance Roof Replacement - Portable 15,000
M.T. Davidson Fire Alarm Upgrades 77,000
Mactier PA System upgrades 60,000
Various Mould/Asbestos Abatement 175,000
Various Secure Entrances - Phase 3 250,000
TOTAL 2,292,000
Please Note:

Programs have been compiled from input solicited from professional consultants, Maintenance
and Facility Supervisors and Principals.

Project selection is based on priorization criteria outlined below. Projects may be deleted
or bumped to future years program as / required fo accommodate emergency situations,
boardwide initiatives, Ministry requirements and legislations.

Priorities:

1. Health & Safety Concerns: Projects insuring the safety of facilities for pupils / staff /
public i.e. asbestos abatement, fire alarm upgrades, plumbing repairs, ventilation.

2. Maintenance and Infrastructure: Projects insuring ongoing operation and extending
life of facilities i.e. roof repairs, brickwork, boiler replacements.

3. Program Upgrades: Projects maintaining / upgrading the use of facilities i.e. handicap
access, classroom renovations.

4. Aesthetic Repairs: Projects that improve the overall appearance of facilities l.e.
landscaping, painting, tile replacement.
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-NEAR NORTH DISTRICT SCHOOL BOARD
School Condition Improvement Projects Listing 2011/2012

DRAFT May 27/11

Locatioh Brief Description Estimated Costs
Dr. MacDougall Playground/Parking/Site Improvements 260,000
Phelps Heating Plant/Lighting/Controls 280,000
Tweedsmuir PA System Upgrades 65,000
Tweedsmuir Switch Gear Replacement 85,000
Parry Sound Lighting/Controls/Ceiling Replacement 320,000
Nobel Boiler Replacement 130,000
West Ferris Emergency Lighting Upgrades 80,000
E.T. Carmichael Lighting Upgrades ~ 40,000
E.W. Norman Washroom Upgrades 110,000
TOTAL 1,400,000
Please Note:

The Projects listed above are the continuation of projects previously approved but
deferred under GP2L and Energy Efficient Capital funding. The Projects are identified
as required under the Ministry Recapp database.

Programs have been compiled from input solicited from professional consultants, Maintenance
and Facility Supervisors and Principals.

Project selection is based on priorization criteria outlined below. Projects may be deleted
or bumped to future years program as / required to accommodate emergency situations,
boardwide initiatives, Ministry requirements and legislations.

Priorities:

1. Health & Safety Concerns: Projects insuring the safety of facilities for pupils / staff /
public i.e. asbestos abatement, fire alarm upgrades, plumbing repairs, ventilation.

2. Maintenance and Infrastructure: Projects insuring ongoing operation and extending
life of facilities i.e. roof repairs, brickwork, boiler replacements.

3. Program Upgrades: Projects maintaining / upgrading the use of facilities i.e. handicap
access, classroom renovations.

4. Aesthetic Repairs: Projects that improve the overall appearance of facilities l.e.
landscaping, painting, tile replacement.




Ministry of Education

Financial Analysis and
Accountability Branch

21* Floor, Mowat Block

900 Bay Street

Toronto, Ontario M7A 1L.2

Tel.: (416) 327-9356

Fax: (416) 325-2007

Email: Andrew.Davis@Ontario.ca

MEMORANDUM TO:

FROM:

DATE:

SUBJECT:

Ministére de PEducation

Direction de I'analyse et de la
responsabilité financiéres

21° étage, édifice Mowat

900, rue Bay

Toronto, Ontario M7A 112

Tél.: (416) 327-9356

Téléc.: (416) 325-2007

Courriel: Andrew.Davis@Ontario.ca

} L Ontario

2011: SB21

Directors of Education

Andrew Davis

Director

Financial Analysis and Accountability Branch

June 14, 2011

Executive Office Restraint

I’'m writing to you today to provide further information about the Executive Office
Restraint reduction of 10 percent. As announced in the 2011 Budget, all executive
offices in certain Broader Public Sector organizations will be required to reduce
executive office costs by 10 per cent over two years. After consulting with Council of
Ontario Directors of Education (CODE) and Council of Senior Business Officials
(COSBO) about the most effective way to monitor compliance, it was agreed that an
annual attestation of compliance would be utilized to certify that the requirements have

been satisfied.

The Ministry plans to develop a streamlined master attestation that will satisfy this and
other similar issues where an attestation is planned. Until then, we've attached a
proposed template that will assist you while you are developing this year’s budget.

The proposed attestation includes:
- A Financial Summary table to report base costs and reductions achieved,
- A Methodology section for explanation of the cost base.

Guidance For Meeting The Executive Office Restraint Requirement

What'’s Included

e The Director of the board and any direct reports.

In boards with Associate Directors,

the board needs to decide on whether to also include Superintendents that are part
of the senior management team but may not report directly to the Director.

e The costs included should be comprehensive (salary/wages, benefits, overhead
including supplies, travel, etc.).

e The template includes a methodology section to document your assumptions.

Executive Office Restraint

Memorandum 2011:SB21 from Andrew Davis

Page 1 of 2
June 14, 2011



Establishing a Base

¢ Depending on the decisions above, you will need to go back to the 2010-11 Board
Budget and construct the base from which you’ll measure compliance.

¢ |tis recommended that the measures contained in the 2011-12 budget that will
support your attestation be documented now, as opposed to waiting until Financial
Statements to measure the progress against the 10% target.

Timing

o Attestations will be required at the time of submitting your financial statements for
2011-12 and 2012-13.

e For boards that achieve the full 10% in 2011-12, an attestation won’t be required the
following year.

Please keep in mind that the 10% is not a reduction in grants from the province, but
instead is a target to reinvest these funds in other areas within the board. Where the
funds are reinvested is at the board’s discretion but it should be outside the board
administration and governance budget. Further information can be found at
_http://www.mgs.gov.on.ca/en/AbtMin2/STDPROD_085421.htm|

If you have any questions, please contact Jeffrey Lewis at 416-325-0607 or
Jeffrey.lewis@ontario.ca.

Andrew Davis

c. Senior Business Officials

Executive Office Restraint Page 2 of 2
Memorandum 2011:SB21 from Andrew Davis June 14, 2011



Ministry of Education Ministére de ’Education P¥->

@,
Deputy Minister Sous-ministre } r O t o
Mowat Block Edifice Mowat D n a r l O

Queen’s Park Queen’s Park
Toronto ON M7A 112 Toronto ON M7A 112

Telephone (416) 325-2600  Téléphone (416) 325-2600
Facsimile (416) 327-9063 Télécopieur (416) 327-9063

MEMORANDUM TO: Directors of Education

FROM: Kevin Costante
Deputy Minister
DATE: March 30, 2011
RE: Executive Office Cost Restraint

In the Ontario Budget released on March 29, 2011, the government announced that it
would be requiring certain government agencies and broader public sector (BPS)
organizations to reduce the cost of their executive offices by 10 per cent over two
years (5 per cent each year).

Reducing the growth of executive office costs across the public sector of the province
is a prudent measure to ensure that taxpayers are receiving maximum value, and will
help ensure the sustainability of public services. The proposed restraint would require
your organization to reduce the cost of executive offices by 10 per cent over two
years.

To ensure your organization is prepared, | ask you to please share this letter with the
appropriate staff. Attached is a fact sheet you may wish to use as part of any
communications.

Ontarians value and appreciate those who deliver their public services, and they also
expect those who are paid by tax dollars to do their part to help protect public
services.

Your leadership is essential to assist the province in demonstrating a prudent and
balanced approach in the management of public funds.

/p.2



We will be providing you with further information on this initiative but in the interim if
you have any questions, please contact Gabriel F. Sekaly, Assistant Deputy Minister,
Elem/Sec Business and Finance Division, Ministry of Education at 416-325-6127 or
Gabriel.sekaly @ ontario.ca.

/&
Kevin Costante

Attachment

Cc: Gabriel F. Sekaly, Assistant Deputy Minister
E/S Business and Finance Division



Executive Offices Fact Sheet

What is this restraint initiative?

Reducing the growth of executive office costs across the public sector of the
province is a prudent measure to ensure that taxpayers are receiving maximum
value, and will help ensure the sustainability of public services.

All executive offices in certain BPS organizations will be required to reduce office
costs by 10 per cent over two years (5 per cent each year).

What costs are covered?

All costs of executive offices in the organizations identified are included. Items
including office space/supplies, number of staff, salaries and wages, conferences
and travel expenses can contribute to the 10 per cent restraint over the next two
years.

What is an executive office?
An Executive Office is the office of:
o The Chief Executive Officer (CEQ) and/or Chief Operating Officer
(CO0);
« Every member of senior management that reports directly to the
CEO/COO

All executive offices will be required to reduce office costs by 10 per cent over
two years. This does not mean that directors that report to the head of the
organization are captured; this restraint will only impact senior management.

Who is covered by the restraint measure?

The proposed restraint would require certain organizations to reduce the cost of
executive offices by 10 per cent over two years. These organizations include:
Hospitals,

Local Health Integration Networks (LHINs),

Boards as defined in the Education Act,

Universities,

Colleges,

Community Care Access Corporations, and the

Agencies as designated in the Public Sector Expenses Review Act,
2009.

YVVVVVY
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What agencies are designated in the Public Sector Expenses Review Act,

2009?

The government agencies prescribed under the Public Sector Expenses Review
Act, 2009 are:

VYVVVVVVVVVVVYVVYY VYVVYVY

Y VY

Ontario Human Rights Commission

Alcohol and Gaming Commission of Ontario

L'Office des telecommunications educatives de langue francaise de
I'Ontario (TFO)

Ontario Educational Communications Authority (TVO)
Hydro One Inc.

Independent Electricity System Operator

Ontario Energy Board

Ontario Power Authority

Ontario Power Generation

Ontario Clean Water Agency

Liquor Control Board of Ontario

Ontario Financing Authority

Ontario Lottery and Gaming Corporation

Ontario Racing Commission

Ontario Public Service Pension Board

Cancer Care Ontario

eHealth Ontario

Ontario Infrastructure Projects Corporation (Infrastructure
Ontario)/Ontario Realty Corporation

Workplace Safety and Insurance Board

Metropolitan Toronto Convention Centre Corporation
Metrolinx
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