963 Airport Road, Box 3110
North Bay, ON P1B 8H1
Phone: 705.472.8170, Fax: 705.472.9927
Website: www.nearnorthschools.ca
David Thompson, Chair

Jackie Young, Director of Education

October 24, 2017 – Regular Board Meeting
Public Session – 6:00 p.m.
Near North District School Board
North Bay Board Room

Welcome and Call to Order:
Chair Thompson called the meeting to order at _______

In Camera Items:
That the Board move into Private Session at ____________.

Adoption of the Agenda for Public Session meeting:
That the Board approve the Agenda as presented/amended for the
Public Session meeting of October 24, 2017.

Attendance:

Declaration of Conflict of Interest:
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Minutes from previous meetings of the Near North District School
Board – enclosures:
That the Board approve the minutes as presented/amended for the
meetings held:
 September 26, 2017

Celebrating Near North District School Board Success:
Pilot Indigenous Summer School Class – Amanda Mathias-Mizzi,
Indigenous Education Coordinator

Student Achievement and Well-Being:
Reel Writers Summer Program – Acting Executive Officer Melanie
Gray
Literacy and Numeracy Summer Learning Camps – Acting Executive
Officer Melanie Gray and Acting Principal of Library, Literacy and
Numeracy Chris Walkling
Meeting Dates – November 2017
2017/18 Year at a Glance

Committee Reports:
 JK-12 Building Committee Meeting Minutes (Private), June 20,
2017
 Transportation Committee Appeals Committee Minutes (Private),
September 11, 2017
 Special Education Advisory Committee Meeting Minutes,
September 21, 2017
 Committee of the Whole Meeting Minutes, October 10, 2017
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Information/Discussion Items:
 School Energy Coalition - Summary Status Report, June 30, 2017
 Letter from Waterloo Region District School Board, RE: EQAO
Results, September 15, 2017
 Response from Mayor Al McDonald to Chair Thompson, RE:
Partnership between the City of North Bay and the Near North
District School Board, October 16, 2017

Question Period:

Presentations by Public:

OPSBA Report - Trustee Beam

Trustee Comments:
Director’s Report – Director Jackie Young

Items for Decision:
EL#7 Financial Condition – Enclosure
That the Board approve EL#7 Financial Condition as presented on
October 24, 2017.

Community Partnership Discussions: West Ferris Secondary School
“That the Board agrees to initiate discussions with the City of North
Bay regarding the possibility of relocating the West Ferris arena to
the West Ferris Secondary School site.”
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Notice of Motion:

Public Question Period:

Ratification of Business Transacted in Private Session:
That the Board ratify the following items from Private Session:
 Property
 Personnel
 Legal

Motion to Adjourn:
That the Board meeting of October 24, 2017 adjourn at
________p.m.
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P.O. Box 3110, 963 Airport Road
North Bay, ON P1B 8H1
Phone: 705.472.8170, Fax: 705.472.9927
Website: www.nearnorthschools.ca
David Thompson, Chair

Jackie Young, Director of Education

The September 26, 2017 Public Session Meeting of the Near North District School Board was held at
6:00 p.m. at the Head Office of the Near North District School Board, 963 Airport Road, North Bay,
ON P1C 1A5.
Trustees Present:
David Thompson, Chair
Michelina Beam
Al Bottomley
Harry Fry
Louise Sargent
Paul Moffat
Marcus Hlady– Student Trustee

Administrative Staff Present:
Jackie Young, Director of Education
Liz Therrien, Superintendent of Business
Roz Bowness, Superintendent of Schools
Amanda Meighan – Acting Superintendent of
Support Services
Gay Smylie – Acting Executive Officer
Melanie Simmonds, Executive Assistant

Trustees Present in Parry Sound:
Jim Beatty – Vice Chair
Corine Green

Administrative Staff Present in Parry Sound:
Tim Graves, Superintendent of Schools
Melanie Gray, Acting Executive Officer

Trustees Present in Almaguin:

Administrative Staff Present in Almaguin:
Craig Myles, Superintendent of Student Success

Trustee Regrets:
Carol Stevens

Administrative Regrets:

Trustees Absent:
Public (North Bay)
Jocelyn Bell-Summersby
Robert Brady
Stan Gough
Jennifer Hamilton-McCharles
Connie Hergott
Lyne Kelly
Marg McDiarmid
Karen Matthews
Glenn Morrison
Kendra Patrick
John Skidmore
Jennifer Tanner
Rachael Yerlitz

Public (Parry Sound):
Public (Almaguin):

Minutes of the Public Session Board Meeting of the Near North District School Board held Sept. 26, 2017

Call to Order
Chair Thompson called the meeting to order at 6:02 p.m.

Attendance
Attendance indicated that 9 Trustees were present for this meeting.

Approval of the Agenda
17-09-06
Moved by Al Bottomley, seconded by Louise Sarginson
That the Board approve the agenda as presented/amended for the Public Session
meeting of September 26, 2017.
CARRIED

Conflict of Interest
None declared.

Minutes from Previous Meetings of Near North District School Board
17-09-07
Moved by Al Bottomley, seconded by Harry Fry
That the Board approve the minutes as presented/amended for the meetings held:
• June 12, 2017
• June 27, 2017
• June 28, 2017
CARRIED

Celebrating Near North District School Board Success:
Healthy Schools Initiative: Nipissing and Area Food Charter – Superintendent Meighan and Teacher
Sean Madigan
Acting Superintendent Meighan introduced teacher Sean Madigan and the partnership with the Board’s
healthy school’s portfolio and initiatives with the North Bay Parry Sound Health Unit. Teacher
Madigan discussed the importance of health and wellness, social equity, the environment and a healthy
and sustainable food system. Teacher Madigan discussed the summer school course he taught that gave
students an interdisciplinary studies credit. Students oversaw a teaching garden at West Ferris, they
constructed greenhouses, gardened and delivered the final products for use at the Gathering place.
Students were also mentored by the North Bay Heritage gardeners at the waterfront and went through a
can bike cycling course. Student and parent feedback on the course was very positive.
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Student Achievement and Well Being:
Review EQAO scores – Superintendent Graves and Myles
Acting Executive Officer Gray reviewed the results of the EQAO test administered May 2017 with
grade 3 and 6 students. She reviewed a power point that depicted the results of reading and writing
over the last 5 years.
The next steps include:
• Specific schools are identified for intensive support based on funding received from the
Province
• A grade 2 writing continuum has been developed to identify student’s strengths and needs
• Regular collection and analysis of running records and writing samples
• An enhanced grade 8 assessment guideline
• Focused school assessment tools
• Professional learning through collaborative inquiries
• 6-week cycle where Family of School’s Principals are paired with many primary educators that
need one on one support
Superintendent Myles is cautiously optimistic with the OSSLT results but noted that it is a snapshot in
time and one piece of data in the “tool kit”. Principal Larry Lanctot discussed how the online OSSLT
test has been shelved and is still paper and pencil. Next steps include continuing to examine literacy
data to make evidence-based decisions moving forward.
Principal Lanctot discussed the grade 9 math results and how it compares to the province. SEF visits,
evaluating best practices, using research based strategies, and ongoing teacher professional
development for math teachers with feeder schools will continue. Superintendent Myles relayed how
the funding is aligned in our Board but can be flexible based on the needs of the schools.
Policy Update Outdoor Activities – Superintendent Myles
Superintendent Myles alongside principal Larry Lanctot pulled together a committee of outdoor
education teacher and administration experts to gather feedback and ensure students and staff are safe
and following processes. Principal Lanctot discussed the July 2017 summer school course through the
Canadian Ecology Centre and how it followed and at times exceeded OPHEA guidelines.
The Board has a wide range of outdoor education programming which can be life changing for students.
The importance of OPHEA guidelines, certifications and the sharing of best practices took place at the
committee meeting. The next steps are the development of an Outdoor Education subject council,
revisiting the high-risk management guideline and exploring the Swim to Survive program.

Meeting Dates:
• Parry Sound Building Committee – October 4, 2017
• Committee of the Whole Meeting – October 10, 2017
• Audit Meeting – October 16, 2017
• FNAC meeting – October 18, 2017
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•
•
•
•

SEAC meeting – October 19, 2017
Regular Board meeting – October 24, 2017
The Board’s Amalgamation Celebration – October 26, 2017
Trustee Workshop – October 28, 2017

Information/Discussion Items:
•
•

Monthly Tender Report – June 13, 2017 – September 22, 2017
Near North Bullying Prevention and Intervention Plan

The Whitestone project was cancelled because of the budget and will be re-tendered later.
The Near North Bullying Prevention and Intervention Plan will be discussed at the October meeting.

Question Period:
N/A

Presentations by Public:
N/A

Committee Reports:
• Special Education Advisory (SEAC)Meeting Minutes – June 15, 2017
• Audit Committee Meeting Minutes – June 19, 2017
• First Nations Advisory Committee (FNAC) Meeting Minutes – June 22, 2017
• Budget Committee Meeting Minutes – June 28, 2017
• Committee of the Whole Meeting Minutes – September 19, 2017

OPSBA Reports – Trustee Michelina Beam
Trustee Beam attended meetings September 22-23. OPSBA is still in talks with the Ministry of
Education for extra supports for the North. There are meetings scheduled October 13-14 where
additional conversations should take place. Local Government Week takes place October 15-21.
Legalization of cannabis and policy development on this is being discussed and potential roles of
student trustees in OPSBA.
Trustee Comments:
Student Trustee Marcus Hlady:
• Marcus is happy to be representing Near North students.
• Initiatives this year will revolve around student well-being.
• Focused on academics, sports and activity counsels.
• Terry Fox Run and activities for cancer research.
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•
•
•
•
•

Chippewa is hosting a performing arts show.
Widdifield is having a food drive and donations will go to One Kids Place.
Almaguin Highlands is having its fall play and University trip.
Northern is going to Me to We day.
The first Student Senate meeting will take place mid-October.

Trustee Sargent:
• Special thanks to students and staff for the TOROS production.
• Welcomed the new Student Trustee, Marcus Hlady.

Trustee Moffat:
• Welcomed the new Student Trustee, Marcus Hlady.
• The bullying prevention plan was well done.
• Waiting for the next capital announcement date.
Trustee Fry:
• Welcomed the new Student Trustee, Marcus Hlady.
• Attended Ferris Glen’s SAC meeting and is hoping to get to more.
• Pleased with all the professional development going on.

Trustee Stevens:
N/A
Trustee Green:
• Welcomed the new Student Trustee, Marcus Hlady.
Trustee Beatty:
• Welcomed the new Student Trustee, Marcus Hlady.
Trustee Bottomley:
• Welcomed the new Student Trustee, Marcus Hlady.
• Will be attending upcoming events at Magnetawan Central School
Trustee Beam:
• Welcomed the new Student Trustee, Marcus Hlady.
• TOROS was a wonderful production.
• Canada 150 grant.
• Information on ARTS trip to Disney at Widdifield.
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•
•

Bringing Arts shows into our feeder schools.
Lots of great connections with the community.

Chair Thompson:
• Welcomed the new Student Trustee, Marcus Hlady.
• Another busy year ahead, but looking forward to working with staff.

Director’s Report: Director Jackie Young
• There have been some incredible summer initiatives that she will write a report on.

Items for Decision:
2016-2017 Special Education Plan - Enclosure
17-09-08
Moved by Al Bottomley, seconded by Louise Sargent
That the Board approve the updated Special Education Plan as presented on
September 26, 2017.
CARRIED

OSBIE Board of Directors Call for Nominations - Enclosure
17-09-09
Moved by Harry Fry, seconded by Al Bottomley
That the Board nominate n/a as a candidate for a position on the 2018 Board of
Directors of OSBIE.
That the Board appoint Liz Therrien as the voting delegate for OSBIE.
CARRIED

Trustee Initiative Fund
17-09-10
Moved by Al Bottomley, seconded by Paul Moffat
That the Board approve support in the amount of $8000 for Student Senate, and
$8000 for Near North District School Board System Wide Track Meet be funded
from the 2017/2018 Trustee Initiative Fund.
CARRIED
Royal Bank of Canada – Borrowing Credit Facilities – Enclosures
17-09-11
Moved by Harry Fry, seconded by Paul Moffat
Form 345 Resolution re: Borrowing for Current Expenditures and Debt Charges
and Temporary Financing in the amount of $20,000,000.
Form 345 Resolution re: Borrowing for Current Expenditures and Debt Charges in
the amount of $20,000,000.
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Form 265 Resolution of the Board of Directors Respecting Jumbo Bankers’
Acceptances
CARRIED
ARC Recommendation
17-09-12
Moved by Harry Fry, seconded by Al Bottomley
Whereas the Capital Plan Committee recommended to the Board of Trustees the
consolidation of 3-1 for the North Bay Secondary Schools;
Whereas the Board of Trustees passed a motion to establish an ARC to review the
Capital Plan recommendation;
Whereas the ARC Committee recommended the consolidation of 3 secondary
schools into 2 to be Widdifield Secondary School and West Ferris Secondary
School;
Whereas the Near North District School Board Staff Report recommended the
consolidation of 3 secondary schools into 2 unnamed schools;
Whereas the Committee of the Whole recommends consolidation of 3 North Bay
schools into 2 at West Ferris and Chippewa sites;
That the Board of Trustees approve the consolidation of 3 North Bay secondary
schools into West Ferris and Chippewa Sites including the rebranding of both
schools.
CARRIED
A recorded vote took place with 5 trustees in favour and 3 trustees opposed.
Yea: Trustees Beatty, Fry, Green, Moffat, Sargent
Nay: Trustees Beam, Bottomley, Thompson

Trustee Beam
• Disappointed and discouraged that after 18 months of work and the acceptance of our longrange capital plan that we are not moving forward with a 3:1 consolidation of our secondary
schools which could have led to a right-sized school in the area where the number of students
would allow us to deliver necessary and better programming.
• The community Save our Schools group did not speak for the majority of the informed
community and their perceived win is an actual loss for our students.
• Feels that the decision is not in the best interest of our kids but has to place my faith in our
wonderful administration and teaching staff to find a workable solution to sustain and support
our students.
Trustee Beatty
• In favour and felt it was a good synapsis and a job well done.
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Trustee Bottomley
• Disappointed that there won’t be a new high school as our buildings are obsolete and difficult to
work with technology.
Trustee Fry
• It is likely based on declining enrolment that there will eventually be one secondary school.
• 3-2 is a short-term solution but keeping Chippewa allows for expansion opportunities.
• The Ministry is looking for the most economical solutions.
• The administrative team will be creative with programming and make the 3-2 option work.
Trustee Green
• The community has spoken and the enrolment numbers can change.
Trustee Moffat
• Reviewed all the presentations and support the 3-2 based on the evidence presented.
Trustee Sargent
• Allows for secondary programming issues to be addressed.
• Allows for a one school option in the future.
Trustee Stevens
N/A
Trustee Thompson
• Don’t want to close a school but faced with multiple factors.
• There is a population decline in youth and government changes.
• Will support a 3-1 but now up to City council to bring some change.

Parry Sound JK-12 Build
17-09-13
Moved by Louise Sargent, seconded by Paul Moffat
That the Board approve Mitchell Jenson Architects to provide service necessary to
determine site costs for the JK-12 Parry Sound build.
CARRIED
Parry Sound JK-12 Build
17-09-14
Moved by Paul Moffat, seconded by Al Bottomley
That the Board approve with going to tender for selection of a Vendor of Record
for architectural and engineering services.
CARRIED
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Declaring M.A. Wittick Public School Surplus
17-09-15
Moved by Al Bottomley, seconded by Louise Sargent
That the Near North District School Board declare M.A. Wittick P.S. surplus to the
education needs of the Board.
CARRIED

Public Question Period:
The following questions came forward from members of the public:
• Why wasn’t a motion left open-ended as for the north school?
• Why does there have to be expansion if enrolment is declining?
• Has the City been further involved in regards to this expansion?
• What was the Ministry response to the 3:1 option? Was it ever fully investigated? Please explain.
• If the population, which is expected to be750 at Chippewa and 750 at West Ferris will not require
any new additions, then why was 3:2 Widdifield and Chippewa not considered as an option? If
it was, could you please explain the reasoning (this would also allow for a smooth transition to a
3:1 in the future if needed).

The Chair provided the following responses:
• Schools were chosen based on site, not population.
• The director is tasked with programming and student disbursement for the two schools.
• Consultations took place.
• The Ministry is looking for the most economical solution.
• Trustees are writing a letter to the City inviting the mayor and city council to look at possible
further partnerships.

Ratification of Business Transacted in Private Session
17-09-16
Moved by Michelina Beam, seconded by Louise Sargent
That the Board ratify the following items from Private Session:
• Personnel
• Property
• Legal
CARRIED
Motion to Adjourn
17-09-17
Moved by Al Bottomley, seconded by Michelina Beam
That the Board meeting of September 26, 2017 adjourn at 8:30 p.m.
CARRIED
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David Thompson
Chair

Jackie Young
Director of Education
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Responsive & Purposeful Pedagogy
What does it mean to be responsive to your learners?
Being a team member of the Power Learning Camp has taught us the
value of responsive instruction. Our camp centered around the bottomup approach, where everything that was discussed, addressed, or
implemented was a result of student-generated ideas or needs.
We purposefully allowed opportunities for each of us to get to know our campers in different ways.
The team learned to observe students in the moment and recognize what a particular student may need in order
to push them further along. By taking the time to get to know our campers, we could look for similarities between
the group of learners to identify an area of focus or need.
Our responsive approach was based on student interests, and was closely tied to what was buzzing in the daily
writer’s workshop. If we noticed one or two students taking a survey, the team would use that moment to launch
a discussion or mini lesson on how to summarize their results. We learned to use student work as a teaching tool
to help or inspire others. When one student found inspiration on an iPad and used it to create her own pop-up
book, the group celebrated it by sharing and discussing it at Author’s Chair. Additionally, we deliberately looked for
“mini-moments” that occurred throughout the day, and made sure to emphasize them so students knew how
powerful every moment could be.
We differentiated our strategies to respond to specific areas of growth that we noticed among our students. The
team created an environment based on our learner’s preferences. When we discovered some of our learners
favoured independent workspaces, we created separate zones where students felt more comfortable to read and
write.

Collaborative Learning

By building on the strengths of each other, we were able to take on new
roles in the classroom. The team was always open to suggestions or ideas,
recognizing that we each come from different backgrounds in education and
teaching experiences. We provided support when needed, which helped to
create the culture of co-learning and scholarship.
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Flow of the Day
Establishing a routine was one of the most important aspects of our Power Learning
Camp. We purposefully placed certain activities or events throughout the day at
specific times to support easy transitions, student movement, and promote
inspiration. At several points in the camp, the staff discussed how smooth each day
felt, and how the students seemed to be responding favourably to the events that
were taking place. After our first twenty-minute reader’s workshop first thing in the
morning, the group went outside with clipboards for daily outdoor exploration. We
explored the school grounds and travelled through the community to different sites to
not only get the students active, but also to promote thinking and to generate ideas.
In reflection, we realize that this outdoor writing time was the foundation
to our day. By having writer’s workshop immediately following, it provided
us with the flexibility to stay outside longer, centered around the students
engagement. When they seemed to lose interest or needed a change, we
transitioned inside to continue our day.

Documentation

Are we going
to have another
Writer’s Workshop
today? -J

One item that we discussed as a team before
the camp began was the importance of
recording student voices. There are many benefits to
taking notes and documenting genuine conversations,
interactions, or quotes from the students. Not only did it
help guide the events that took place at the camp, but it
also became a truly effective evaluating tool when the
team sat down to complete learning profiles. We each
picked up on different aspects of the student, which
gave great insight to conversations surrounding the
students and how to address their needs each day.
By discussing our backgrounds and experiences of what
has worked and what hasn’t, we were able to implement
effective strategies to ensure authentic documentation.
We all had the opportunity to add to a collaborative
reading behaviour checklist as we read with students
individually, as well as take anecdotal notes during
whole-group discussions or free-choice writing.
During read alouds or author’s chair, we made an effort
to have at least two adults writing down exactly what the
students would say. By using laptops for documentation,
we were able to create Word files that ultimately showed
growth from the beginning of the camp to the end.

Career Inspiration
There are so many aspects of the Power Learning
Camp that we will take with us to our future
classrooms. Having worked with the reader’s and
writer’s workshop models, it has proven to us how
effective it can be to let students write what they
want to write. Seeing a shy, quiet student open up
through their writing gives educators a deeper look
into who that student really is. It has reconfirmed the
fact that children want to learn and are excited to tell
their stories. Each team member was able to try new
roles and responsibilities, and learn valuable teaching
strategies, such as “Doozie Words” and “Chalk and
Sock”.
We also learned how to transfer strategies from one
setting to the next. For example, using snap cubes
from chalk and sock in writer’s workshop to help a
student solve a new word. In addition, identifying the
word family for a student in writing would help them
recognize that they know that sound from earlier
work with chalk and sock.

Parent Voices
“My son loves to come to camp. He is awake
in the mornings, eager to get in the car. With
school, it’s a struggle to get him on the
bus. It’s a completely different experience
for him at camp.”
- Robert

“My daughter is
happier when she
comes home from
camp.”
- Renee
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The most effective learning for children who
are developing early number sense is handson activities and manipulatives. Students
were taught how to use a variety of tools to
help develop strategies to solve problems.
When these tools were used, students were
more apt to recognize relationships and
patterns in numbers and communicate their
learning in a more clear and coherent
manner. Kinesthetic learning also played a
key part in our math camp. Incorporating
movement and action helped students stay
engaged and focused.

Hands-on Learning

Students also spent some of their learning time
in small groups, focused on strengthening skills in
specific areas. Each group worked directly with a
teacher as well as sharing ideas and strategies with
their peers.

Students also gathered as a whole group to
participate in a variety of games and activities.
During this time, we saw growth in confidence of their
skills and willingness to share their ideas, strategies,
and understanding.

Each day students took part in whole
group number talks. These are used to help
students understand the relationship between
numbers and the patterns found in numbers. Number
talks help students automatize numbers rather than
just memorize different number facts (i.e., why 8+8 is
16 and why 9+7 is 16).

Large Group & Small
Group Instruction

The majority of our mathematical
learning and teaching developed
through cooperative and
competitive games. Students really
thrived in this environment and
realized that learning math is fun.
We noticed a growth in both
personal confidence and math skills
during these games as students
began to take more risks and felt
safe and comfortable doing so.
Many of the games can be played at
home, with minimal preparation and
materials. Students were sent home
from camp with different
manipulatives to continue playing
these games and developing their
math skills.

Learning
Through Play

Every Friday family members were invited for a
breakfast. Students demonstrated their learning
through involving their family in games they have
learned. Scavenger hunts, provocations, and
activities were organized to get campers interacting
with their family members. Weekly newsletters were
sent home, highlighting the big ideas and activities
happening at camp. It was important to ensure that
family understood our camp door was always open.
Family members were welcomed and encouraged to
come and take part in activities and learning.
Parents play an integral role in a student’s learning
and welcoming their involvement continues to play a
big part in camp.

Communicating Learning
with Family

Observations and conversations were the driving
force of our math camp. It was not just the
conversations between the teachers and children,
but also the conversations that occurred among the
students that were important. Listening to how a
camper explained how he or she solved a problem
allowed the teachers a chance to see what
strategies that student applied and how to further
help that student develop and strengthen their
mathematical skills. Students taught other students
how to play games and this purposeful talk was
very beneficial. Through observations,
conversations, photos, newsletters, and Post-it
Notes, we were able to capture the campers
learning to share with parents and all those
involved with Power Learning Math Camp.

Documenting and
Communicating
Learning

It’s important that students understand why they
are learning concepts and skills. During math camp
we were constantly applying math to real-world
situations, ensuring it was meaningful and applicable.
We invited a detective, paramedic, and fire crew into
our camp to provide examples of how math is used in
their jobs. Campers walked to the local grocery store
to apply math skills they have learned to purchase
items for our water day. Students recognized that
math truly does live every where in their lives.

Real-World & Authentic
Math Applications

Every day the campers helped to prepare healthy snacks,
recognizing that math lives in the kitchen through measuring,
cutting, and sharing. After our healthy snacks, students went
outside to play games that built relationships, self-discipline,
and sportsmanship. Even during the recreational portion of
the day, students recognized the use of math! Students
counted during stretching, divided to make teams, kept
score using points, and timed activities.

Math & Healthy Living

November
Sunday

Monday

Tuesday

2017
Wednesday

Thursday

Friday

Saturday

1

2

3

8

9

10

4

Parry Sound JK-12
Building Committee –
4:00 p.m.

5

6

7

Trustee Workshop –
4:00 p.m.

12

PD Day

13

14

15

20

21

16

22

23
PD Day

26

27

28
Board Meeting –
6:00 p.m.

17

18

24

25

SEAC – 1:15 p.m.

Committee of the Whole
– 5:00 p.m.

19

11
Remembrance Day

29

30

SEPTEMBER
01 Board Holiday
04 Labour Day
05 First Day of School for Students
05 Agenda Setting #1
05 Committee of the Whole
12 Agenda Setting #2
12 Committee of the Whole
19 Committee of the Whole
25 Trustee Workshop
26 Board Meeting
2017-2018 Trustee Calendar at a Glance

START
All Day
All Day
All Day
4pm
5pm
4pm
5pm
5pm
4pm
5pm

END
4:30pm
7pm
4:30pm
7pm
7pm
7pm
9pm

LOCATION

OCTOBER
02 Professional Development Day
03 Agenda Setting #1
09 Thanksgiving
10 Agenda Setting #2
10 Committee of the Whole
24 Board Meeting

START
All Day
4pm
All Day
4pm
5pm
5pm

END
4:30pm
4:30pm
7pm
9pm

LOCATION

NOVEMBER
06 Professional Development Day
06 Trustee Workshop
07 Agenda Setting #1
14 Agenda Setting #2
14 Committee of the Whole
24 Professional Development Day
28 Board Meeting
30 Agenda Setting #1

START
All Day
4pm
4pm
4pm
4pm
All Day
5pm
4pm

END
7pm
4:30pm
4:30pm
7pm
9pm
4:30pm

LOCATION

Almaguin Highlands
Boardroom
Boardroom
Boardroom
Boardroom
Boardroom

DECEMBER
05 Agenda Setting #2
05 Committee of the Whole
19 Board Meeting
25 Christmas Day
26 Boxing Day
27 Board Holiday

START
4pm
5pm
5pm
All Day
All Day
All Day

END
4:30pm
7pm
9pm
-

LOCATION
Boardroom
Boardroom
Boardroom
-

JANUARY
01 New Years Day
02 Board Holiday
09 Agenda Setting #1
16 Agenda Setting #2
16 Committee of the Whole
23 Board Meeting
26 Secondary Exams Start
27 Trustee Workshop

START
All Day
All Day
4pm
4pm
5pm
5pm
26-Jan
10am

END
4:30pm
4:30pm
7pm
9pm
01-Feb
2pm

LOCATION

FEBRUARY
02 Professional Development Day
06 Agenda Setting #1
13 Agenda Setting #2

START
All Day
4pm
4pm

END
LOCATION
4:30pm Boardroom
4:30pm Boardroom

Boardroom
Boardroom
Boardroom
Boardroom
Boardroom
Almaguin Highlands
Boardroom

Boardroom
Boardroom
Boardroom
Boardroom

Boardroom
Boardroom
Boardroom
Boardroom
Boardroom

13 Committee of the Whole
19 Family Day
27 Board Meeting

5pm
All Day
5pm

7pm
9pm

Boardroom
Boardroom

MARCH
06 Agenda Setting #1
09 March Break
13 Agenda Setting
27 Board Meeting
30 Good Friday

START
4pm
09-Mar
4pm
5pm
All Day

END
4:30pm
16-Mar
4:30pm
9pm
-

LOCATION
Boardroom
Boardroom
Boardroom
-

APRIL
02 Easter Monday
03 Agenda Setting #1
10 Agenda Setting #2
16 Professional Development Day
17 Committee of the Whole
24 Board Meeting

START
All Day
4pm
4pm
All Day
5pm
5pm

END
4:30pm
4:30pm
7pm
9pm

LOCATION

MAY
01 Agenda Setting #1
05 Trustee Workshop
08 Agenda Setting #2
08 Committee of the Whole
15 Committee of the Whole
21 Victoria Day
22 Board Meeting
29 Committee of the Whole

START
4pm
10am
4pm
5pm
5pm
All Day
5pm
5pm

END
4:30pm
2pm
4:30pm
7pm
7pm
9pm
7pm

LOCATION
Boardroom
Boardroom
Boardroom
Boardroom
Boardroom
Boardroom
Boardroom

JUNE
05 Agenda Setting #1
05 Committee of the Whole
08 Professional Development Day
12 Agenda Setting #2
13 Board Retirement/25 Year Membership Celebration
25 Secondary Exams Start
26 Board Meeting
29 Last Day of School for Students

START
4pm
5pm
All Day
4pm
6pm
25-Jun
5pm
All Day

END
4:30pm
7pm
4:30pm
9pm
29-Jun
9pm
-

LOCATION
Boardroom
Boardroom
Boardroom
Boardroom
Boardroom
-

Boardroom
Boardroom
Boardroom
Boardroom

Special Education Advisory Committee Meeting
Special Education Services

September 21, 2017

1. Call to Order – 1:15 pm
2. Attendance:
North Bay
Louise Sargent
Tammy Allan
Kim Gignac
Sharon Walker
Susan Wilson
Roslyn Bowness
Barb Laverock
Lisa Paradis
Wayde Smith
Renee Restoule
Alan Bottomley

South River

Parry Sound
Carol Stevens

Regrets: Linda Sarginson, Teryn Booth
3. Approval of Agenda – September 21, 2017
Moved – Alan Bottomley
Seconded –Sharon Walker
Carried. No Conflict of interest

4. Approval of Minutes:
June 15, 2017
Moved – Barb Laverock
Seconded - Louise Sargent
Carried.
5. Business Arising from the Minutes
SEAC Annual Agenda




Reviewed the annual agenda
The format will be reduced to one page and dates will be
added

SEAC Date setting
 The June date will be moved from the 28th to the 14th
Membership review
 Membership will follow model of MACSE, membership to
represent each diagnosis
 Jarah Coolidge is the alternative representative for LDAO

Action

-

Special Education Staffing and Program Update
 There has been no change for special education staffing
for the 2017-18 school year
 Special education classes remain the same with 1
relocated from MA Wittick to Land of Lakes
Boards PD Planning
 7 PD days, EAs- 4 school based days with EA’s working
in schools. 3 PD regional sessions, 1 on wellness,
another ½ day behavior management ½ day health and
safety and 1-day session on ABA strategies for behavior
 Central and School Teams continuing the joint work with
math and special education focused on students with
learning disabilities
 Behavior - tiered model is an ongoing focus

-

Book Review
 Special Education Policy and Resource Guide
 Very comprehensive resource for staff and principals
 Paper copies can be provided
MACSE Minutes and letter
 The minutes are not yet online
 Reviewed the letter asking for northern representation
Vote to send letter to MACSE:
The group voted unanimously in favour of sending the letter
Standing Items
Capital Planning and Accommodation Updates
 Still ongoing
 The elementary ARC is complete - North Bay
 The Secondary ARC will be passed at the next Board
meeting
Board Report
 The governance manual will be reviewed and updated
Special Education Report
 Will be added to the meeting package every other month
Special education budget
 No change to staffing
New Business
 Discussed the high needs strategy and service
coordination
 Single plan of care
 Shared electronic records
 Delivery of rehabilitation services

Action




Discussed the letter received from the Ministry on
September 1st and reviewed the two phases
Boards are to cease final development of proposal

Correspondence
 LDAO representative letter

Action

Items for next Agenda
MACSE minutes – if available
Financial report – Superintendent of Business
Update on transition planning (Kim & Lisa)
PAAC on SEAC – review and compare to agenda (if available)
Book Review Chapter 7/8 – Lost and Found
Standing Items:
1. Correspondence received requiring action
2. Capital Plan and Accommodation Review
3. Special Education Plan
4. Special Education Budget
5. Question period

Action

Next meeting date: October 19, 2017
Adjourned

Moved: Alan Bottomley
Seconded: Barb Laverock

Committee of the Whole Meeting Minutes
October 10, 2017 – 5:00 p.m.
North Bay and Parry Sound Boardrooms
963 Airport Road, North Bay/111 Isabella Street, Parry Sound
Trustees Present: Committee Chair David Thompson, Trustees Michelina Beam, Jim
Beatty, Al Bottomley, Harry Fry, Corine Green, Louise Sargent
Administrative Staff Present: Jackie Young, Director of Education, Rebecca Pape,
Administrative Assistant
Trustees Absent: Carol Stevens, Paul Moffatt
Call to Order
Chair Thompson called the meeting to order at 5:03 p.m.
Adoption of the Agenda
Added section 5.5 October Trustee Workshop Date Change

Governance Policy Review
Trustee Sargent explained the progress of the committee and shared the additional
introduction page added to Section One. With that addition Section One is now
complete. There will be a hyperlink to the Good Governance Manual used as reference.
Section Two – there are a few holes left, but the committee is meeting in the next week
to complete a draft ready in time to discuss at Private session of the Board meeting in
October. Student Trustee section – NNDSB does not give their Student Trustee vote,
but they are voting members in OPSBA. There is nothing in the legislation that says
Student Trustees cannot be present for in-camera meetings, with the exception of
sensitive personnel information. Trustee Bottomley thinks we should stick to historical
Student Trustee rules, but everyone should be able to have their opinion heard. Student
Trustees are also allowed to join any committees and attend meetings, but historically
there has only been one that has attended meetings other than Board meetings.

By-laws section –Trustee Fry mentioned about being clear as to the scope of our
responsibilities within the by-laws. There are by-laws that need to be reviewed, and
several of them will come up during the review of Section Two. Trustee Bottomley said
by-laws are there to help the board function, so they need to be read and understood by
all trustees. He doesn’t think they’re that bad.
Trustee Green asked when the Administrative Guidelines are updated. There have
been a few parents saying there are out dated policies within the guidelines. Director
Young said staff are aware of the need to review, and they are currently taking on
guidelines and reviewing, like the high risk activities, but that for every guideline that is
reviewed there are many more questions that get asked. It is a huge task to review and
re-write all the guidelines, so prioritizing is key.
Board Operating Principles / Protocol
EL-9 is written in the Carver model, and it is more of a negatively worded model. We are
one of the only boards using the carver model. Trustee Bottomley thinks we can update
the wording positively. Trustee Beam said this has been reviewed several times, so let’s
just change the language to reflect a more positive voice. Trustee Bottomley said in the
re-writing there may not be a need for the current amount of detail.
Trustee Fry reviewed Operation Principals – how we discuss things amongst ourselves
(Trustees), how we conduct meetings publicly and privately and about treating the
group with respect. Director Young likes the language in the Operating Principals and its
wording over something like EL-9. Vice Chair Beatty agrees that there needs to be a
combination of the two, but change up the wording.
Trustee Sargent said there were things that were re-worded in Section One, and as
each section is being reviewed by the committee re-wording is done I required. They’re
spinning with more positive wording. She also suggests to wait until Section Two’s draft
is completed and when they review at the Board meeting they can re-write then if
required. Trustee Bottomley said once the whole package is together we can decide
how much detail we need, and go from there. Director Young suggested to meet with
her and Information Officer before Section Two gets too done, to help pair down detail.
Trustee Sargent outlined the reason these documents were added to Section Two with
their original titles was because we need them for citing/hyperlink purposes, but that in
the end these will not bet the final titles.
Trustee Beam said there should be a code of conduct (after role and responsibilities of
trustees) not just at meetings that is missing from the Section Two appendix. OPSBA
has one that she will share with Trustee Bottomley.

Trustee Monitoring/Self-Assessment
Trustee Fry was not aware if other Boards are doing it, but he read somewhere that one
of our objectives is to complete an assessment every month/meeting? Trustee
Bottomley said historically they were done at every meeting, but not everyone would
hand in their evaluation papers. He suggests this exercise get a place on the monthly
agenda. He thinks it could be good feedback with this Board. Chair Thompson
suggested moving the Trustee comments from the middle to the end of the Board
meeting, and raise those issues then. Trustee Beam cautioned that that is in the public
session, and maybe it should be brought up in private for confidentiality. Trustee
Sargent suggested taking 5 minutes at the end of each Board meeting to have an open
discussion. She thinks there is enough respect within the group that it could happen as
a conversation, as opposed to writing it down. Trustee Beam reminded the group that
the end of a Board meeting can be hectic with the public and media in attendance.
Director Young talked about multi-year planning, goal setting etc. Should the Trustees
have goals to aim for and that is what would be evaluated as a self reflective piece? It’s
much broader and larger than just voting on if they had a good meeting or not. Vice
Chair Beatty has sat on several boards, and agrees with Director Young’s mention of
reflection on growth, contribution and goal attaining. He feels at most semi-annually
(Jan and June) to review objectives achieved etc. Trustee Green has similar thoughts to
Vice Chair Beatty. She feels that in addition to self-evaluations that exit interviews for
retiring/leaving Board members would be helpful too. What did they get out of their time
at the Board, etc.? Trustee Fry thinks personal goal setting is an advantage to all
Trustees adding value by writing things down and keeping a copy for self-growth.
Trustee Bottomley suggested setting these individual goals at the inaugural meeting
and monitor over their years on the Board. He also thinks we need to assess the Board
as a whole twice a year. Everyone is in agreement that monthly evaluations are too
frequent, and time consuming. Trustee Green suggested sending email to chair/vice
chair and director about thoughts from the meetings. They can then discuss at the next
agenda setting to make improvements for the following meeting – if required. Vice Chair
Beatty said there may not be great value in the feedback, since open discussion already
happens at the Committee of the Whole meetings. Feedback could be reviewed at the
next Committee of the Whole to give thoughtful discussion and it’s only this (Trustee)
group, not Sr. Admin.
Trustee Sargent feels trustees self-evaluations, meeting evaluations and director
evaluations need to be addressed differently and at different times.
Chair brought up other boards publishing attendance to meetings on their website. Is
that our responsibility? Trustee Bottomley said it’s in the minutes so we don’t need to
additionally supply that list. Trustees are aware of their attendance responsibilities. The
group does not see value in adding attendance tracking to the website.
Twice a year discuss how board meetings are run and the self-reflection will also be
done at that meeting. Aim for first discussion at December or January meeting.

Director Young asked about presentations from Senior Team at these meetings. The
Superintendents put a lot of work into these presentations, so she is asking what do the
Trustees want from them. Trustee Bottomley agrees the Trustees need a chance to
hear from SOs, but he wanted to read their info independently and spend the meeting
time asking questions. He doesn’t feel there is enough time to ask questions after a
presentation. Historically there were 2 board meetings a month. One for board and one
for Director’s staff discussion. Now there is only one monthly Board meeting, so the
presentations would be done at Committee of the Whole. Trustee Beam noted these
updates related to the multi-year plan would also fulfill items under the Director’s
evaluation, and that the Chair and Vice Chair can compile the evaluations over the year.
Director Young will touch base with Senior Team and take time to fit people in for 30
minute presentations. Maximum two presentations per meeting. Moving forward the first
hour would be presentations and last hour would be governance policy review/rewriting.
The group agrees with that format and Nov 14th will be the first presentation meeting.
October Trustee Workshop
Saturdays are not the best. Right now the workshop is Oct 28th. Any time after 4pm,
Mondays and Tuesdays works for most Trustees. Almaguin location works for everyone
as a central meeting place. Cancel out any December, January and February dates due
to winter driving. The Governance Policy Section Two and Terms of Reference for
Committee of the Whole will be the topics for this next workshop. Date changed to
November 6th at 4pm at Almaguin Highlands.
Director Young asked Trustees if they wanted to attend a teachers meeting at Widdifield
to explain the why of the 3:2 decision. Meetings is this Thursday at 8am. Trustees are
willing to attend.
Adjournment
The Committee of the Whole meeting of October 10, 2017 adjourned at 7:00 p.m.

September 2017 Month End Finance Report
Expenditures (Budget as approved June 28, 2017)

Aug-16

Current

Year-to-Date

Expenses

Budget

Actual

Commitments

Budget

%

Remaining

Remaining

(Audited)
(Note 1)
Classroom Teachers

66,934,974

69,520,502

6,796,020

62,724,221

90%

Occasional/Supply Teachers

3,147,457

2,274,572

92,612

2,181,960

96%

Educational Assistants

8,824,302

9,140,590

619,679

8,520,911

93%

Early Childhood Educators

2,059,740

2,283,054

154,019

2,129,035

93%

Classroom Computers (Notes 2 and 7)

261

871,628

871,699

43,807

93,903

733,989

84%

Texts and Learning Materials (Note 2)

2,588,481

2,838,588

168,640

482,905

2,187,043

77%

Professionals and Paraprofessionals

4,245,723

4,623,806

311,157

7,378

4,305,271

93%

Library and Guidance

1,632,313

1,581,582

104,324

30,575

1,446,683

91%

910,480

1,152,748

6,780

24,820

1,121,148

97%

Coordinators & Consultants (Note 4)

2,633,454

3,204,416

189,438

70,259

2,944,719

92%

Principals & Vice-Principals

6,275,224

5,926,436

433,866

1,937

5,490,633

93%

144,871

143,532

143,532

100%

3,517,557

3,726,085

284,004

3,295,555

88%

10,619,812

11,122,977

1,128,256

9,994,721

90%

Staff Development (Note 4)

Department Heads
School Office - Secretaries & Supplies (Note 2)
Transportation

146,526

Transportation Amortization
Operations & Maintenance - Schools (Note 2)

13,598,590

13,465,999

500,440

3,168,391

9,797,168

73%

Continuing Education

853,573

748,850

28,671

6,559

713,620

95%

Instructional Amortization

821,614

822,225

822,225

100%

Trustees

109,901

111,193

5,221

2,465

103,507

93%

Director & Supervisory Officers

1,166,409

871,078

72,441

5,173

793,464

91%

Board Administration (Note 2)

3,125,978

3,424,419

396,066

236,155

2,792,198

82%

Administration Amortization

70,169

61,132

61,132

100%

101,224

505,661

505,661

100%

Direct Capital and Approved Debt (Note 5)

2,073,286

2,477,396

2,477,396

100%

Pupil Accommodation Amortization

7,427,269

7,613,263

7,613,263

100%

Other Non-Operating Expenses

1,681,140

596,317

596,317

100%

133,495,372

90%

Budget

%

Remaining

Remaining

School Renewal Operating Expenses (Note 3)

Other Amortization and Write Downs

September 2017 Month End Finance Report
Revenues (Budget as approved June 28, 2017)

0
145,435,169

149,108,120

11,335,441

4,277,307

Revenues

Current

Year-to-Date

Commitments

(Audited)

Budget

Actual

(Note 1)
MET Grants (Note 4)
Other Provincial Grants (Note 4)
Federal Grants and Fees (Tuition/Transportation)
Municipal and Unorganized Taxes
Other School Board Recoveries (Shared Facilities)

86,854,226

92,402,850

12,125,028

80,277,822

87%

3,141,135

1,185,370

80,751

1,104,619

93%

2,425,026

100%

6,208,832

36,699,046

86%

187,040

100%

2,255,068

2,425,026

42,679,422

42,907,878

122,457

187,040

Other Revenues (Note 6)

3,028,121

868,298

Amortization of Deferred Capital Contributions

8,172,580

8,430,973

146,253,009

148,407,435

67,243
18,481,854

0

801,055

92%

8,430,973

100%

129,925,581

88%

Near North District School Board
September 2017 Month End Report
Notes to the Financial Report for the Period Ended September 30, 2017
Note 1 Prior Year Comparative Figures
The prior year comparative figures reflect the most recent audited financial statements which are for the year ended August 31, 2016. The 2016-2017
year-end audit is scheduled to commence October 23, 2017 and once the audit has been completed for the fiscal year ended August 31, 2017, these
figures will be updated.
Note 2 Issuance of Blanket Purchase Orders for Annual Costs
At the beginning of the current fiscal year, finance has requested that blanket purchase orders be generated for such annual expenses as utilities of
gas, oil and electricity, telephone costs, photocopier lease charges and copy charges as well as classroom computer network costs in order to
streamline accounting processes. For this reason current commitments representing annual anticipated costs are charged immediately to the budget
committing budget dollars. Then as actual invoices and bills are received throughout the year, the expense will be recorded in the year-to-date actual
expense column with the commitment relieved.
Note 3 School Renewal Operating Expenses
A School Board’s annual School Renewal Allocation is comprised of renewal monies for expenditures that are of a capital nature as well as renewal
monies of an operating nature to address operating/maintenance type expenditures. Current capital in-year school expenditures and capital
commitments are not recorded in this budget line as these represent capital expenditures for School Renewal and School Condition Improvement
capital projects. As per Ministry guidelines, only a small portion of School Renewal annual funding is permitted to be spent on non-capital expenditures
(operating expenditures). Capital expenditures for School Renewal, School Condition Improvements and other capital projects including Land of Lakes
Retrofit, Parry Sound Public School, planned Parry Sound JK-12 Build, Woodland Childcare and Greenhouse Gas Reduction Efficiency projects are
funded by the Ministry, with funds flowed to School Boards after the filing of the March Report and the annual Financial Statements. The Ontario
Financing Authority no longer finances long-term debt. The Ministry further provides funding for short-term interest expenditures.
,
Note 4 Other Provincial Grants
Provincial grants initially budgeted are only the grants whereby monies were confirmed at time of approving the 2017-2018 budget. These external
grants include but are not limited to French as a Second Language, Odyssey French Language Monitor Program, Renewed Math Strategy, Community
Use of Schools – Outreach Coordinator, Specialist High Skills Major, Indigenous Re-Engagement, Adult Basic Literacy, Ontario Youth Apprenticeship
Program (OYAP), Early Years Leads Program and English as a Second Language. Other significant external grants will be received within the current
operating year that has not been originally budgeted for. However in these cases, expenditures are not to exceed revenues with separate budgets
established for these other external grants received to monitor revenues and expenditures. Other provincial grants that are from the Ministry of
Education are reported in MET Grants in month end finance report. 13 External Grants have been received to-date this year totaling $1.068 million.
Note 5 Direct Capital and Approved Debt
The Ministry recognizes the debt on all capital programs such as NPP, Good Places to Learn (Phases 1, 2, 3 and 4), Capital Priorities, School
Consolidation Capital, Prohibitive to Repair, etc. based on eligible capital expenditures. For those long-term capital expenditures related to prior capital
programs that were funded through the Ontario Financing Authority (OFA), the Board will receive a cash flow from the Ministry of Education to meet
their annual debt repayments of principal and interest payments. The March 2017 Ontario Financing Authority issue was the final opportunity for
Boards to request long-term financing through the OFA. Moving forward in 2017/2018 with regard to capital projects, the Ministry will cash flow
payments to Boards twice per year based on reported capital expenditures. The Ministry will continue to fund short-term interest costs related to these
capital expenditures on a semi-annual basis.

Near North District School Board
September 2017 Month End Report
Notes to the Financial Report for the Period Ended September 30, 2017
Note 6 Other Revenues
Current year-to-date revenues include additional monies received not budgeted for. Refer to below schedule with regard to analysis of revenues budgeted, revenue received-to-date
as well as prior year’s revenues:
Theatre Outreach ticket sales, donation, registration fees
Sale – Capital Recovery
Tuition Fees
Interest income
Release/Secondments (Wages/benefits recoverable income)
Inclement Weather Days
Hydro/Union Gas Rebates
Hydro One rebates and Solar Panel Revenues - Almaguin
Muskoka Language International Agency Fees
OSBIE Insurance refund
WSIB claim refund
Ontario Arts Council
School College Work Study Initiative
Various rental incomes
Administration Fees
C.O.D.E - Summer Literacy Program 2017
Consolidation – Transportation & Charity
C.O.D.E. – Innovation for Directors
C.O.D.E. – Student Injury Prevention Program
C.O.D.E. – Technology and Learning Fund
Nipissing Parry Sound Catholic DSB (Psycho-educational Assessments)
Nipissing Parry Sound Transportation Consortium
Relevance Project
PHE Comprehensive School Health (PHE Canada)
Ontario Teachers’ Federation
IB Program Fees
CWA Foundation Grant (Almaguin)
Various other incomes
$

August 2016
Revenues
32,978
50,073
224,537
3,404
1,261,258
19,485
42,071
75,520
70,339
19,485
56,884
88,572
23,959
500,076
7,883
19,600
97,805
71,800
26,018
39,512
897
12,318
283,647
3,028,121

$

Current
Budget
20,000
463,960
220,729
42,200
20,000
70,000
20,000
11,409
868,298

Year-to-Date
Actuals

232
29,841

8,298

4,589
10,254

$

14,000
29
67,243

Note 7 Classroom Computers
The current budget of $871,699 includes only classroom computer operational expenditures without expenditures of a capital nature. Until such time as year-end is completed,
currently included in classroom computer operating expenditures is $1,076 of capital expenditures which will be capitalized and removed from operating expenses.

