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David Thompson, Chair

Tim Graves, Acting Director of Education

Burk’s Falls Area ARC Meeting of the Board
May 21, 2014 – 6:30 p.m.
Land of Lakes Public School
Trustees Present:
David Thompson (Chair), Jeff Serran (Vice Chair), Michelina Beam, Jim Beatty, Al Bottomley,
Randy Sheppard, Linda Williams
Trustees Absent:
Kathy Hewitt, Debbie Williams
1.0 Opening
The Chair welcomed everyone and opened the meeting at 6:30 p.m.
2.0 Presentations
The Chair thanked presenters for attending. The Board heard from the following presenters:
1 - Reanda Doornink
2 - Steve Tompkins
3 - Connie McCaig
4 - Mayor Sam Dunnett
5 - Peter Wyatt
6 - George Brooks
7 - Barry Bell (read by D. Wilson)
8 - Dan Wilson
9 - Eileen Cox
10 – Fred Raaflaub
11 – Jane Gavine
12 - Clinton Brooks

13 – Madeline Gray
14 – Patricia Clark
15 – Carl Lorusso
16 – Barb Stewart (read by E. Cox)
17 – James Shaw
18 – Brenda Detta
19 – Josephine Fueth
20 - Kordula Reinhartz
21 - Carolyn Sinclair
22 – Matt Richter
23 – Judy Ransome
24 – Peter Wyatt

3.0 Adjournment
The Chair adjourned the meeting at 8:40 p.m.
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SPEAKER 1 - REANDA DOORNINK
I would like to begin by again thanking the members of the ARC and local groups such as the Concerned Almaguin
Parents Coalition for their dedicated and difficult work. It has been quite the ride, and I thank you. I would also like to
commend the Board of Trustees for their recent engagement with the larger problems all school boards are facing: a
flawed funding formula, a glut of school boards all serving the same populations, cooperation across boards and
municipalities. While these are long term issues which will take time to come to resolve, the spirit of our Board seems to
be moving in the right direction. I am here to fully support the recommendation made by the ARC members.
I would like to outline 3 primary misconceptions which need to be addressed before any effective and positive long term
decisions can be made.
1. Declining Enrollment: This is simply no longer the case. The Ministry of Finance’s Ontario Population Projection Update,
released in spring 2013, shows slow but steady growth province wide for those aged 4-17 through the year 2036. City
Data, using Statistics Canada’s figures released in 2007 and 2012 shows growth in all of the communities affected by this
ARC. Even the Ministry of Education’s own School Board Funding Projections for the 2014–15 School Year, released this
spring, project enrollment growth province wide. Projected growth in our own board shows elementary school enrollments
on the rise with secondary enrollments sure to follow.
2. Financial Instability Can Be Cured by School Closures: Studies have shown repeatedly that closures and
amalgamations simply exchange operational costs for capital expenditures, or offload costs onto other agencies and
groups. They do little to actually reduce overall expenditures. We all pay taxes and whether it comes out of one pocket or
the other, the fact is - it’s coming out. There are funding possibilities beyond the Ministry of Education and I suggest we
take full advantage of these options. Community agencies and members have expressed a willingness to provide funds to
keep our schools going. There is funding from the Ministry to employ an outreach coordinator to facilitate the Community
Use of Schools mandate whose sole responsibility is to source and create cooperative agreements with communities,
agencies and businesses. To date, we appear to have done little with these opportunities and I would hope that this
reticence on the Board’s part will change.
3. Our Schools are Massively Underutilized: When we compare ourselves to the Provincial average of 81.7% utilization,
we are definitely below average. Compared to our own board’s average of 57.3% we are even now above average at
61.4% capacity. Returning the Grades 7 and 8 students to their home schools and addressing the loss of secondary
students to busing and incompletion at our local high school would bring our family of schools up above 80% capacity. I
appreciate that it will be difficult re-incorporating students into buildings designed for an earlier age, but it may happen that
with capacities on par with the provincial averages, the Ministry of Education would find these schools more attractive to
rebuild than to close. Certainly, justifying capital expenditures at a facility with an 80%+ would be far easier.
DECISION MAKING: It has been recommended that the Trustees primarily use the Comparison of Options chart to inform
its decision. I have a number of concerns about this document.
Capital Costs Elimination: Magnetawan’s necessary future capital investments have been variously presented as
$468,000, $867,000, $1.1m and $1.2m. Regardless of the actual amount over, which time period, these figures are
irrelevant as we know from other documentation that the needs of any given school do not necessarily match the
investment. Capital spending is in the main discretionary and our individual primary schools would greatly benefit from the
pooled capital improvement funding received by the Board.
Condition of Facilities: There is a great deal of debate as to the actual condition of our schools and the costs involved to
improve them. We are reaping what was sowed in the age of deferred maintenance. Higher utilization rates at all of our
facilities may improve capital funding request outcomes through the Ministry of Education.
Sustainability: The ARC proposal addresses underutilization rates at all 5 of the remaining schools under review, with
the loss of only one school. The closure proposed by the ARC is in a community currently housing 2 schools, a luxury no
other community in our area has. All of the schools under review have capital renewal needs however choosing to close
one school which has the lowest need will in no way solve the larger issues of sustainability.
Safety: The Board proposal rests on its ability to separate the 7 & 8 students from the rest of AHSS’s student population.
Sharing all of the facilities as suggested by the comparison chart would effectively eliminate that distance. The presented
safety remarks do not begin to address the larger issues of increased busing distances and therefore increased risk nor
do they reflect the problems inherent in moving younger children further from home. These are a School Board’s definition
of safety, not the wider community’s.
Curricular/Extra-Curricular: Extra-curricular activities are unlikely to improve for the 7 & 8 students as the continuing
reduction of late busing shows. Returning 7 & 8s to their community schools would allow more options for getting home
after regular school hours and therefore ensure more likely participation in after school activities. Requiring more students
to be bused further can only jeopardize extra-curricular activities for all students. With more curriculums moving online,
one wonders why elementary students cannot expand their courses from their home schools.
Community Use of Schools: Both proposals are essentially the same but for one crucial difference: a community cannot
have ‘Community Use of Schools’ if it does not have a school.
Special Education: Both proposals require renovations to meet Special Education needs and are effectively the same.
The Board proposal hints at moving administration to a new location but does not reflect the cost of this in its assessment.

GOING FORWARD:
1. After our fall election, I suggest that the Trustees begin immediately to revise and update their Strategic Plan and Vision
Statement to include a co-operative strategy with community partners. Reducing the Board’s reliance on the Ministry of
Education for funding and including the wider community in the operations of our schools would go a long way to
establishing sustainable, long term financial security.
2. I would also suggest that financial reporting methods are put in place that completely and accurately detail the revenues
and expenditures of each individual school. A complete breakdown of all monies in and out would allow more effective
decision making when considering which facilities to keep or to close. Determining exactly where pooled resources are
spent and the amounts each individual school generate would result in a more appropriate and fair distribution of
resources.
3. I encourage the Trustees to address the secondary school busing concerns in the same way that they have recently
addressed primary school busing. If this is not possible, there should be a concerted effort to promote the unique and
effective programs offered at AHSS in much the same way as the Arts or the International Baccalaureate programs are
promoted at other schools in our district.
4. Finally, I urge the Trustees to accept the ARC recommendation as it addresses more of the long term issues faced by all
of us. The Board proposal results in an operational saving of less than 1% of its projected budget and roughly 8% of its
projected remaining capital at the end of August 2014. To close a school and devastate a community for such paltry and
frankly suspect savings is indefensible.
Thank you

SPEAKER 2 - STEVE TOMPKINS

In our opinion:
1. If one school is to remain open in Burks Falls as a K-8 elementary school, we
strongly recommend that the committee decide to keep Land of Lakes.
2. Land of Lakes has superior facilities and the school could act as a 'hub' of sorts
for other schools to use such facilities as the Shop/Family Studies class and the
Music Room. An example of this is already happening in our board is MT
Davidson travels to West Ferris once a week for design and technology course,
which could easily happen in this area at Land of Lakes. It could also include
more of the surrounding schools like Evergreen, Whitestone (the intermediate
teacher and already expressed interest and a desire to come here for design and
technology), and continue to serve South River and Sundridge students. The
program could be set up as a ½ day once a week where the students would come to
Land of Lakes for D&T/Family Studies and also instrumental music. It’s
important that a permanent transportation system is set up, so all students in all the
areas can have access to the facilities in Land of Lakes.
3. Due to the size of the gym at Land of Lakes, phys ed programs of all grades
would benefit. Primary classes could double up and use one side of the gym each.
This would help with the daily physical activity that all students need. The
intermediate students could continue to use the larger facilities. The gym would
also continue to be the hub for junior and intermediate sports tournaments and
sporting events.
4. The theatre, with its stadium seating, students are exposed to a wider array of
presentations, performances and shows that are from the community or from the
province. The province wide presentations and shows come to LOL because of the
size of the stage and the lighting that the theatre has. Students are trained on how
run the lighting and sound equipment as well as to integrate those systems with
computer technology, another route to a career in the future. Finally, Land of
Lakes could continue to be a hub for performing arts presentations by schools,
community groups, and visiting artists for our area, allowing students from other
schools to experience this on a regular basis.
5. If the decision of the board is to move the grade 7/8 students to Almaguin, the
following issues need to be taken in to consideration.
-gym space and time allotment…there’s only 1 gym that can be divided to
2 sections, sharing that limited amount of space will be detrimental to all
students (high school and intermediate)
- make sure the special programming offered at Land of Lakes, follows the
students, ie…design and technology, family studies, instrumental music
- The safety of the students is of the utmost importance in the mind of
parents, teaches and administrators. One of the success features of

Chippewa, was the fact that the intermediate students had their own section.
This would also be needed at Almaguin, actually, more so because the
students are land locked. Unlike Chippewa and West Ferris, their students
can walk home or go off school property. Students at Almaguin don’t have
the ability to do that. The school would need to provide a spot for the
students to “hang out” or have an activity that is safe for them during non‐
academic times.

Thanks for taking these issues in to consideration
Steve Tompkins and Anne Shillolo

SPEAKER 3 - CONNIE MCCAIG

Deputation Submission for the Wednesday May 21, 2014 NNDSB Trustee Meeting

My name is Connie McCaig, I am a parent of two boys who attend South River Public
School and am a proud graduate of South River Public, Land Of Lakes and Almaguin
Secondary Schools. I served as one of the Parent Representatives from South River
Public on the Burks Falls ARC. As such, I can assure you that it was not a task I took
lightly. I spent countless hours attending meetings and sorting through the enormous
amount of information that was provided. I attentively listened to each public deputation
trying my best to keep an open mind to all perspectives. One message that was
overwhelmingly clear from the members of the communities affected was, they did not want
the children in grades 7 and 8 to be moved to Almaguin Secondary School. I myself agree
that the high school is not an appropriate place for children as young as 11 years old to be
attending school with adults as old as 18 & 19. Yes, adults, because that is what they are.
Some students at Almaguin are old enough to vote, smoke and buy alcohol. When I drive
past Almaguin, while it is a beautiful school, I am disheartened by the number of students
who are at the entrance smoking, a sight I have never seen when I drive past my son’s
public school. I remember the 2 years I spent at Land Of Lakes as ones of big transition. A
population of kids seeking independence, acceptance and having little guidance, outside of
class, from teachers. When I think of the possibility of those 2 years being spent at
Almaguin it frightens me. The maturity level between an 11 year old and an 18 year is
insurmountable. The influence of the older students to these young impressionable kids is
avoidable. It’s avoidable by returning grades 7 and 8 back to their home schools.
Something that is already successful within our board at Mapleridge, Evergreen, South
Shore and Argyle. The numbers provided by the board staff clearly show that these schools
have room to accommodate the return of these students. By doing so, this addresses
excess space at these public schools, as well as, decreases busing times and costs
substantially. It reduces pressure on these children to forge a new path in a new
environment at this sensitive age. Allowing them to be mentors to younger students and
continue bonds with teachers and their community. As a parent, I am very involved with
South River Public School, not just because my children attend that school but because its
success is a reflection of my community. A community that I am proud to be part of, one
that has banded together to send a clear message to you, the Near North District School
Board; We do not want our children relocated to Almaguin Highlands Secondary School in
grade 7 or 8. I hope you have been attentively listening and that you truly consider the
benefits of the recommendation that the Burks Falls ARC has presented to you.
Connie McCaig

SPEAKER 4 - MAYOR SAM DUNNETT
From the California Department of Education the following: "Having a neighbourhood school is part of
every parent's well‐being (not to mention the associated saving with transportation costs). The
expected value of a closed school should be measured not just in revenue but in community
enhancement. "
A quote from the Rural Schools and Community Trust states: "Proponents often argue that
consolidating schools or districts will lower pupil costs. But a stream of studies over half a century
casts doubts on this assumption. Projected cost savings from consolidations are either temporary or
illusory because lower costs are often offset by higher costs in other areas. The socio‐economic impact
of schools on communities is significant. School closures reduce the fiscal capacity of local
communities to provide support for education."
Closer to Ontario, a New York State study shows the following:
"1. Average housing values in communities with schools are 25% higher than those without schools.
2. 60% of communities with schools saw population growth and only 46% of those without schools saw growth.
Differences were more pronounced in favour of smaller communities.
3. Communities with schools enjoy higher per capita income and more equal distribution of income, more
households with self‐employment income, a higher percentage of residents who work in the village, and fewer
workers who commute more than fifteen minutes to their jobs."

Be it resolved that the following recommendations of the Magnetawan Economic Development
Advisory Committee dated May 12, 2014 regarding the Accommodation Review Committee (ARC) be
adopted; and further, that the Council of the Municipality of Magnetawan hereby supports the Burk’s
Falls Accommodation Review Committee recommendation to keep Magnetawan Central Public School
open. (Council Resolution no. 2014‐ dated May 14, 2014).
Whereas the closing of Magnetawan Central Public School would have a negative economic impact on
the community; and, Whereas there is significant support from citizens, volunteers, the ARC, etc. to
keep Magnetawan Central Public School open, Be it resolved that the Magnetawan Economic
Development Advisory Committee does not support the Near North District School Board’s preferred
option; and Further that the Magnetawan Economic Development Advisory Committee hereby
supports the Burk’s Falls Accommodation Review Committee recommendation to keep Magnetawan
Central Public School open, and
Whereas a recommendation of the Burk’s Falls Accommodation Review Committee is “That the Board
seriously consider support offered from Municipalities, service clubs (eg.‐Magnetawan Lion’s Club),
businesses and/or individuals offering monetary support, services or volunteer work as viable
solutions to defray costs that were presented by the various Superintendents throughout the ARC
process before closing a school”, the Magnetawan EcDev Committee hereby recommends that:
1.
2.
3.

The NNDSB considers the offer by the Magnetawan Lion’s Club to assist with the water system at
Magnetawan Central Public School, and that
The NNDSB considers a biomass system, similar to the South Shore school, to offset heating costs at
Magnetawan Central Public School, and that
The NNDSB considers the use of volunteers in administrative fields (ie. retired educators from the area).
Presented to NNDSB Board of Trustees: Sam Dunnett, Mayor, Municipality of Magnetawan May 21/14.

SPEAKER 5 - PETER WYATT
Submission to the May 21 Meeting of the Near North Board
Thanks to ARC for hearing the concerns of local communities in Burks’ Falls and Magnetawan.
We asked the members of the ARC to come up with a better option than the Board had – and
they did!
Now, having slogged many miles in the ARC process, we are faced with a staff report from the
Director of Education. It presents information about the situation giving rise to the
Accommodation Review, much of it well-known to those of us participating in the AR process:
declining enrolments, aging facilities and student load capacities. The report goes on to compare
the two proposed options – the Board’s and the ARC’s. While the staff report presents itself as
an analysis of the ARC report, it seems woefully incomplete. It presents neither a complete
financial picture in its comparison of the two options, nor any information about the considerable
input from the communities affected by the ARC process.
With regard to the financial question, citizens have found it difficult throughout the ARC process
to gain information about the actual cost of operating a school like Magnetawan Central. The
staff analysis perpetuates this regrettable pattern. For instance, the financial comparison of the
two options includes a note about the how little comes to the Board for the Wittick and
Magnetawan schools by way of school-specific renewal grants. But it does not tell the reader that
the Ministry also provides a top-up grant to MCS as an “outlying” or “supported” school; nor
does it include the annual amount of that grant in its calculations. As an outlying school, MCS is
treated by the Ministry as if it were at load capacity. That doesn’t make MCS “fully funded,” but
it goes a long way toward it.
One of the questions that plagues me is exactly what is being “topped up” by the outlying grant.
If it is a top-up, what is it topping up? Presumably a portion of a basic transfer from the Province
to the Near North Board. Ms. Girard tells me that the cost of school operations for MCS in the
2012-3 school year was $106,712 and that the Ministry provided only $76,221 in grants, leaving
a deficit of $30,491. But what is Magnetawan’s share of the basic transfer from the Province of
the education tax? Your staff seems either unable or unwilling to provide information about the
basic grant that comes from the Ministry to the Near North Board, and about how much of that
might fairly be apportioned to support of MCS. The Municipality of Magnetawan sends $1.3
million as its education levy to the Province each year. Surely some of that comes back as part of
a basic grant to the Near North Board and surely such information is highly pertinent to this
review. With 1.3 million to our credit, we may have a surplus!
Another missing factor in the side-by-side financial comparison of options is the cost of
additional bussing. Why hasn’t staff included this in the comparison chart? The answer may be
that a bussing review will be carried out only in the future -- after the Board has made a decision
about the two options. So says the analysis. Would it be a prudent exercise of your trusteeship to
agree with putting such a cart before the horse?
A report about the expected capital repair costs of MCS has been provided. Even a quick glance
at it shows that some items on the list are cosmetic in nature, like painting discoloured ceiling
tiles. As well, several of the major replacement items on the list are based on theoretical limits.
For instance, the report says that “plumbing piping has exceeded its theoretical service life;

however conditions cannot be fully determined.” The projects listed are important, to be sure, but
it is not clear whether all of the projects listed will need to be addressed by 2017 or 2020.
In several ways, then, the staff analysis seems to be providing the Board with incomplete
information regarding finances. There is another and equally disturbing aspect of the
incompleteness of the analysis. The senior administration advises you in the report this way:
“When deciding between the Board’s preferred option and the ARC’s preferred option, it is the
recommendation that the Trustees give serious consideration using the analysis provided to the
following factors:” and a list of seven points follows. The last of these seven is “input of the
communities.” But where is the input of the communities in the analysis? Except for the sad
phrase, “loss of Magnetawan as a community school,” under the heading “Community School,”
the analysis shows no significant engagement with the input of the community. But one of the
goals of the ARC was to “satisfy community school concept.” The preferred option of
Accommodation Review Committee satisfies the concept. The Board option, the work of your
senior administration, clearly does not.
No doubt, as trustees, you have received a big binder, or even several binders, of the
presentations made to the ARC. Citizens appreciate the time you must take to plow through it all.
But why has your senior administration not found this input significant enough to provide an
analysis of it? Only the statistics, only the numbers, seem to have been worthy of serious
consideration. Is that an image of the Near North Board that you wish to embrace? We don’t
really take the concerns of local communities seriously; we’ve crunched the numbers and that’s
all that counts.
A few days ago the leader of one of the parties in the provincial election pledged that local
communities, whether urban or rural, should not have to lose community schools. She observed
that the buildings and infrastructure of the schools in our communities were the result of vision
in the local community and were paid for by the taxes of the local community. Whether or not
Ms. Horvath ever forms a government, she is clearly taking the high road with regard to rural
and supported schools.
You are trustees. You bear out trust. You have been entrusted with the resources provided by the
citizens of local communities. We hope that you will lead the way in protecting the future of
community schools, including Magnetawan Central.
Dr. Peter Wyatt

SPEAKER 6 - GEORGE BROOKS

Lions Presentation to the Near North Board of Education

1.

May 21, 2014

Opening salutations.

2. I have only a few minutes to highlight the information and research that you received in your
information package... I encourage each trustee to review the research that has been provided because
the ARC report does not include this important background data.
3. The bottom line for almost all researchers and educators who study rural schools and consolidation
of schools is that small schools are worth saving and that small schools are worth the cost.
4. There is little empirical evidence in all the research that I have read from across Canada, the USA
and Australia/New Zealand that suggests that there is real and sustainable cost savings by closing rural
and community schools. These economies of scale no longer lower education costs significantly without
lowering the quality of education. In a number of studies in West Virginia where more than 25% of their
schools were closed over a 10 year period there were no dollar savings realized in teacher salaries which
are a large budget item and the system had the same enrolment at the end of this 10 year period. In
New York the boards found small schools to be a good value when supported with a small additional
budget because the number of students staying in school and graduating was significantly higher than in
large school complexes. As one of the researchers from the University of Guelph states, “if consolidation
(and closing of small schools) leads to saving money but impacts negatively upon student performance,
then what has really been saved?” (1)
5. Another educator writes that “not only do small schools educate as well as larger schools, but
evidence suggests better”. (2) In Vermont it does cost more to operate small schools but the board
considers it worth the investment because of the value they add to student learning and community
cohesion.
6. An argument to keep the high schools smaller is also underlined in the research that you have in
hand. In a study of 710 high schools it was found that smaller high schools had greater levels of
achievement, greater graduation numbers and more years of post secondary education. Small schools
had better attendance, more involvement with extra curricular activities, higher scores on standardized
tests, lower drop out rates and less problems with violence, security and drug abuse. The results were
even higher if busing was at a minimum. (3)
7. Busing is an issue for children of all ages. As time on the bus increases, students have lower grades,
poorer levels of fitness, fewer social activities and poorer study habits and report having less sleep and
missing breakfast. Students who sleep even a half hour less have a harder time with wakefulness,
attention and learning academics.(4)(5)(6)
Children on long rides over rural roads are physically exhausted. Imagine these negative outcomes
with our JK/SK and grade 1 children!
8. A small school invariably has multi‐grading. Actually it is a world wide phenomenon wherever there
are small schools. Research generally suggests that children learn as well in a multi‐grade classroom as
in a single grade classroom. (7) In the same study it is reported that small schools have a positive effect
on “at risk” children.

9. The K‐12 concept has not worked in other jurisdictions and for many of the reasons stated above. A
great deal of research on the social implications of large K‐12 and 7 ‐ 12 schools has been done and
again the research shows negative results for the students.
10. Small communities suffer economically and socially when their local school is closed. The vitality
goes out of the community. School boards have to consider these implications when they make
decisions. Your role goes beyond balancing the books because the responsibility goes beyond the 3Rs.
The students need to engage themselves in their home community. Small town communities support
their school economically, educationally and socially. (8)
The Ontario PC caucus put out a white paper last year where they stressed that “the economic impact
on the home community of closing a school in a rural area should always be considered”.(9)We all must
do a better job “selling” the importance of education especially to tax payers who do not now have
children in school. The future for all citizens will be better if we better the education our children
receive.
11. I know you the trustees and administrators want to do what is best for our children. However to do
that you need to step away from looking at the $ bottom line and look at the positive outcomes that
student centred planning will have for the future of our children, for our families and our communities.
Around any board table there are strong personalities that can persuade members to accept their view.
It is difficult I know to make independent decisions and not give into peer pressure. We don't allow
bullying on the playground and we can't have it in the board room. You must practice due diligence and
study what has worked and not worked in other communities because your civic and elected
responsibility is to your constituents.
12. In conclusion I summarize one of the comments I read in reviewing the literature on closing rural
schools because it fits with my belief that one of the fundamental problems with public education is that
our schools are becoming divorced from their communities and education has become divorced from
everyday life. This alienation has angered parents and ratepayers. It has diminished their understanding
of education, their interest in lifelong learning and their ability to help their children learn. This has
weakened the support of the population for increased education costs. Education is about more than
classroom learning because much of the education of students occurs as a result of being an active
member of the community. It is in their home community where students learn their first lessons in civic
and social responsibility. It is not through textbooks and classrooms alone that children learn lessons in
compassion, empathy and leadership but through having the time to participate in their home school
community.
The ARC report recommends keeping the Magnetawan school open. I and the Magnetawan
Lions Club support this 100%.
The students will receive an excellent education in our Magnetawan Central School. They will become
responsible citizens and they will be healthier and happier. The parents, the business association, the
Lions Club and the community will help you make it work.

Thank you.

References:
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(5) Wolfson and Clarkadon. Sleep Medicine Reviews (2003)
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(7)Mulcahy,D.M. Why Rural Education
(8) Miller,B.A. The Role of Rural Schools in Rural Community Development
(9) PC Caucus White Paper Paths to Prosperity: Respect for Rural Ontario (2013)

MAGNETAWAN

LIONS CLUB
BOX 250, MAGNETAWAN, ONTARIO POA 1 PO

Ms. Carrie Girard
Information Officer
Near North School Board
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Dear Ms. Girard
This is a follow up to my email to you.
Please find enclosed a copy of the research that I will refer to in my
presentation at the May 21 board meeting on behalf of the Magnetawan
Lions.
I would appreciate having the trustees receive this material before the
meeting.
Thank you for your extra time and effort in support of this important school
decision.

Yours sincerely,

George A Brooks
Past President
Magnetawan Lions
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Introduction

Rural school closure is not new. Educational reform in the Canadian context has been
characterized by a continual process of reform and consolidation since its inception as a public
service. Originally, in the earliest days of public education in Canada, the structure for school
governance was quite simple. According to Gallagher (1995), schools were an essential element
of the social and cultural fabric of community life. People, even those who did not have school
age children, were still close to the school and in many ways part of school life.
Organizationally, schools were governed by a board of elected trustees whose job was to govern
and manage the local school, ensuring that it adhered to the provincial guidelines. Typically,
each community had one school and one board of trustees, except for those larger urban
communities where one board oftrustees might be responsible for the governance and
management of several community schools (Gallagher, 1995). While this structure served both
children and communities well, school does not operate independent of the larger social and
economic forces. At the end of World War II Canada was increasingly becoming urbanized and
consequently patterns of schooling and school board activities changed. It is during these years
that education is radically altered through its professionalization. The increasing use or need for
professional managers in education leads to undermining any sense of community ownership.
Furthermore, with education becoming professionalized there are further changes in governance
with school boards moving from being local to regional. The consequence, according to
Gallagher (1995: 67) was that "Schools were now more distant, in many respects, from many of
the community members whose children they were intended to serve." Also during this period
the cost of education increased. Some communities, unable to raise sufficient funds to cover the
cost of education, became dependent upon provincial grants in an attempt to ensure educational
equity. Subsequently, community members become even more detached from schooling and
there was a rapid decline in commitment to education, causing a rift between those who have
children and those who do not. Gallagher (1995) argues that the consequence was further
marginalization of parents and community members from the educational process and the school.
Howley (1997: 2) characterizes education during this period as "part of the march of progress
toward an inevitably better future- a progressive, postwar and increasing post-rural future."
Between 1971 and 1991 there was a significant growth in the number of teachers and
administrators employed as the professionalization of education continues. In response to the
further estrangement of parents and community members from schools, there were attempts
made to involve lay constituencies in education. However, despite the collaborative rhetoric,
community members still remained passive spectators to the educational enterprise. Gallagher
( 1995: 69), in summarizing this period of education, concludes that
What had been community-based schools became the domain of hired,
professional, expert teachers and administrators, and of school trustees whose
personal agendas often went well beyond the establishment of school policy.
What had once been a community based and supported enterprise had been transformed into a
professional activity where those who had the greatest interest - parents of children - had the
least power or authority to play an active role in the educational enterprise.
Recently we have once again embarked on another round of reform and consolidation of
education in Canada. In a time of increased need for economic efficiency in order to combat
provincial deficits, Canadian provinces have turned to the idea that by increasing the size of
administrative units within education a savings can be created while at the same time providing

an education of greater quality (Gallagher, 1995). Many of these changes, according to McEwen
( 1995), are being driven by demands for greater accountability, with a particular emphasis on
economic performance. Much of this can be attributed to the effects of economic globalization
(McMurtry, 1998) and the fact that education is increasingly influenced by the business
community (Levine, 1999). Education has become, according to Howley (1997), the handmaiden
to economic globalization and this is actively undermining the vitality of rural communities. Part
of this can be understood as part of an agenda for global changes as a result of economic
globalization, and this impacts negatively on rural communities and rural life (Lauzon and
Hagglund, 1998). Miller captures the essence of this when he writes that
Many rural communities now face a decline in their quality of life due to the
1980s economic downturn and the 1990s globalization ofthe marketplace.
Businesses have closed and many young well-educated citizens have left for
urban areas. Additionally, social services, including schools, have been
regionalized or consolidated as cost-cutting measures. These trends have led to
high levels of unemployment and the deterioration of rural economic, social and
environmental well-being (1995: 1).
Miller (1995) further states that in response to these changes there is a misguided belief that the
focus of community development should be on economic development. However, in the absence
of looking after the social fabric of the community, and ensuring the integrity of the biophysical
basis of community, it is unlikely that any advances in economic development will be
sustainable. As Hay and Barasan ( 1992) note, the very nature and fabric of rural communities is
being altered and the problems of this are further exacerbated by the fact that "rural" is seldom a
dimension considered in the formulation of national or provincial policy. As Pinder (1994) notes
there is an implicit bias in policy formulation that actively excludes the consideration of the
unique characteristics, qualities and needs of rural community life.
From an education perspective, this has the potential to be disastrous for rural
communities. First, consolidation of boards and schools is often skewed in favor of urban values
and the needs of larger communities (Burlingame, 1979; Sher, 1981; Brown, 1996; Ribchester
and Edwards, 1999). Second, as Howley (1997) argues, a different logic is needed in considering
rural schooling if the development of these institutions are to actually benefit rural communities.
Again, this points to the need to consider the unique context of rural communities and the impact
that restructuring or consolidation has on the quality of rural life. Howley (1997) further argues
that in general, there is a scepticism that rural school needs are different. This, he maintains, is a
result of three assumptions. First, the very notion of the school is problematic. He argues that the
concept of school is based upon the platonic ideal of what a school should be and subsequently
all schools are, by defmition, lacking. This is closely tied to his second reason and that is that in
general, in a highly urbanized culture, there is a general disregard for rural places and their
diversity. Subsequently, they are not important, and hence not considered. Third, research in
education promotes universal themes and recommendations across differing contexts, hence
"ruralness" is rarely considered a variable in the context of educational research. This he notes
mean that often educational researchers fail to ask the right questions if they wish to understand
rural education and the implications consolidation may have for rural communities. Furthermore,
if the research community does not ask the right questions and policy makers draw upon the
research community to inform policy development, then rural, as a variable, will be left out of
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the policy development agenda.
The remainder of this literature review will examine empirical literature as it relates to
the issues of rural school closure and board consolidation.

The Economics of Educational Reform and Consolidation
Since the inception of public education the·trend in educational reform has been toward,
larger schools and boards (Sher, 1979; De Young, 1991; Brown, 1996, 1999; Ministry of
Education and Training, 1996). This trend is indebted to an organizational model that is rooted in
the 19th century model of industrial production that is based upon economies ofscale (Fanning,
1995). Simply stated, economies of scale refers to the ability to reduce production costs by
increasing the scale of the operation, thus reducing the production cost of each unit without
incurring a decline in product quality. By borrowing this production model, administrators and
politicians believe they can lower the costs of education while maintaining a quality education,
just as industrialists have reduced costs without suffering any change in the quality of their
product. This has been the driving force in much ofthe educational reform and consolidation
over the history of public education in Canada. Furthermore, the public, in general, has
historically accepted this argument without demanding that administrators actually demonstrate
the cost savings. For example, there was very little public outcry as a result of the closures that
took place in the 1960s and 1970s. There were a variety of reasons for this. First, it was assumed
that "bigger is better" and the transfer of students from small schools to larger schools would
afford them greater educational opportunity and provide them with an education of greater
quality and value (Sher, 1977). Furthermore, the professionalization of education that happened
during the post war period was still dominating whereby lay people would not challenge the
expert; they invested significant trust in professionals and assumed that any action they advised
would be beneficial for their children. Despite the trust of the sixties and seventies, and the
cynicism that has emerged in the eighties and nineties, the question still needs to be asked: Does
this organizational model translate across contexts (industrial production to education), and is
there empirical evidence for the alleged benefits? For the purposes of this section we will only
explore alleged benefits in terms of cost savings. Pedagogical outcomes and opportunities will be
explored in the next section.
.
First, there are two areas to potentially save money through the application of this type of
organizational model and the associated savings as a result of economies of scale. They are
teachers salaries and administration costs (Giessen, 1998). First, is there a savings associated
with teacher salaries? Giessen ( 1998), in exploring this issue, argues that there is a ceiling on the
savings that can be realized as a result of school consolidation if teacher student ratios are
increased. For example, rural schools may only have a small number of students and hence their
teacher/student ratio is low and costs high on a per pupil basis. If these students can be
assimilated into a larger system without having to increase staffing there will be a savings.
However, assuming that there is maximum ceiling on class size, for example of 30 student per
class, then the 31st student means that a new teacher would have to be hired and this begins to
cancel out the savings. The question is can a savings be realized through closing rural schools
and re-locating the students to larger schools? The answer is it is depends on the circumstances
of consolidation, the number of students being moved, and the number of students currently
enrolled in the school that will receive them. There will be a savings if students are re-located to
a school in which no or few additional teachers will need to be added and still retain acceptable
student/teacher ratios. For each teacher that needs to be added the actual savings will decline. For
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example, in West Virginia more than 25% of its schools were closed yet it still has the same
teacher/student ratio in 1995 as it did in 1990. In other words there was no savings with regard to
teacher salaries as a result of consolidation. The savings that arise as a result of reduced teacher
salary costs is, at best, open for debate and not in anyway definitive.
The second area for potential savings was a reduction of administrative costs. Assuming
fewer schools means assuming fewer administrators, and hence a savings. However, again the
research findings are ambiguous as to whether there is actually any savings. Marshall (1988)
found that after consolidation administration costs were reduced as a percentage of the budget
but the actual costs increased. Nachtigal (1992) found that the number of administrative staff
actually increased as a result of the greater bureaucratic demands ofthe consolidated system.
While there may be a savings in some cases, like the savings associated with teacher's salaries, it
will be dependent upon the specific context. Furthermore, Monk (quoted in Witham, 1997) found
that after a secondary school population reached 400 students any savings due to the elimination
of small classes is exhausted. Geissen has argued that 400 - 499 pupils is the optimal size for
economic efficiency and that after this level is reached costs start to rise. For example, according
to Geissen, schools of 800 or more pupils are as expensive to run as those with 200-299 students.
De Young and Howey (1990) have noted that almost all jurisdictions that force consolidation of
small rural schools have fai led to document or evaluate the improvements that are alleged to
result from these school closures. The financial gains may be difficult to establish. Furthermore,
school closures often mean only slight savings because the vast majority of a school budget is for
personnel costs (Howley, 1997; Purdy, 1997; Brown, 1998). An argument can be made for
administrative savings, however, as stated previously, often there is a significant increase in the
bureaucratic structure required to run a large educational system, negating any savings (lrsmsher,
1997). In fact, there may in fact be diseconomies of scale as a result of an increase of in the
number of staff needed to meet the demands of a bureaucratic system. Brown ( 1996) argues that
add to this the increased costs oftransportation and any savings is significantly decreased if not
eliminated.
Irmsher (1997) makes a very interesting point, arguing that in order to understand any
cost-savings you must understand how the numbers are calculated. For example, in examining
high schools she states
Standard operating costs are usually computed by dividing the total amount spent
by the number of students enrolled. But when cost-effectiveness judgements are
based instead on the figure derived by dividing dollars spent by number of
students graduating, the results are totally different (lrmsher, 1997: 2).
Raywid (1999: 2) would also support this, arguing that
The issue of relative costs is receiving attention and a first cost-benefit analysis of
New York's small schools found them to be a good value, with the quite small
additional budgets ...well worth the improved outputs. When viewed on a cost-perstudent basis, they are somewhat more expensive. But when examined on the
basis of the number of students they graduate, they are less expensive than either
medium sized or large schools.
Smaller schools have more positive educational outcomes. Perhaps it is Witham ( 1997) who
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teachers who they believe care about their child's progress. Sixth, there is improved
accountability. In a small school that is characterized by ease of communication, established
relationships and a sense of community, and parental involvement, then everyone knows how
students are doing. McEwen (1995: 3) defines accountability as "Who is responsible for what
and to whom." In the small school where there is respect and open communication it becomes
apparent that teachers, administrators, parents and children all are involved in the educational
process and in that sense must be accountable. In other words they are accountable to each other.
Seventh, is the issue of belonging or feeling connected to a community and this means
eliminating social stratification so that all members belong to social groups that consist of
students and adults. This is more easily realized in small schools for all community members are
needed in order to have sufficient levels for participation - not just the stars. This is supported by
Irmsher (1997) who argues that smaller schools provide an atmosphere and culture that
encourages teachers to innovate and students to participate. Roe like ( 1996) found that
participation rates are greater in small schools with more students participating in a diversity of
activities. Cotton (1996: 3) argues that
Many practices common in small school are in operation largely because they are
much easier to implement and manage in small environments than in large ones.
Looking at instructional practices in small schools, researchers find that teachers
are more likely to form teaching teams, integrate their subject-matter content,
employ multiple grouping and cooperative learning, and use performance
assessments. Finally, small schools tend to exhibit greater emphasis on learning
that is experimental and relevant to the world outside of the school.
The result is greater commitment from both groups, more positive attitudes and satisfaction,
higher grades and test scores, improved attendance rates and lowered dropout rates (Irmsher,
1997). Cotton (1996: 3) further writes that
...the need, in small schools, for everyone's involvement in school activities
appears to be related to other social and affective areas. People in small schools
come to know and care about one another to a greater degree then is possible in
large schools, and rates of parent involvement are higher. Staff and students are
found to have a stronger sense of personal efficacy. Small-school students tend to
take more of the responsibility oftheir own learning, learning activities are more
likely to be individualized, classes are typically smaller, and scheduling is much
more flexible.
One of the common points of agreement is that those students who can best be considered
marginalized have better academic outcomes in small schools than in large ones. For example,
Irmsher (1997: 2) argues that all students, regardless of socioeconomic status, progress
adequately when they are part of a "smaller, more intimate learning community"; in other words
no one suffers academically from being in a small school. Howley (1996), however, argues that
while school size may not matter for the performance of affluent students, small schools do
benefit the performance of the impoverished. This leads Howley to conclude that relative
poverty or affluence then becomes an important variable in the context of school consolidation
and that consolidation may work against those communities that are most in need of help. Levin
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(1995) notes that an increasing number of the poor are single parent families and that 90% of
single parent families are headed by women. He argues that while single parent families
constitute a significant proportion of "disadvantaged" students, it is not their single parent status
that contributes to the problem but the fact that a significant proportion of single parent families
live in poverty. Thus educational policy intersects with social policy and social and educational
policy cannot be treated nor created in a "policy vacuum." Levin further argues that one of the
strongest links for alleviating poverty's effects is the forging of stronger links with families and
communities. Yet as has been demonstrated in this review ofthe literature, school consolidation
creates distance between the school and parents and the community, the very things that Levin
argues are essential in alleviating poverty's effects on educational outcomes. Thus school
consolidation actively discriminates and disadvantages those who are most in need. As Levin
continues, socio-economic status is the best predictor for how much schooling a person will
receive, how well they will perform, and what their life prospects will be beyond school. He
concludes that "Poverty has such an enormous negative influence, however, that it must be part
of the education reform agenda whether justified on grounds of economic interest or social
justice (1995: 211)." Cotton cites the following advantages of small schools:

0

enhancement of personal and academic self concepts of students;

0

greater sense of belonging and less feelings of alienation;

0

more positive attitudes of teachers and administrators;

0

significantly higher participation rates in extracurricular activities;

0

higher attendance rates;

0

less dropout rates;

0

and less behavior problems.

Clearly all of these qualities and characteristics are likely to enhance the performance and the
success of the disadvantaged student and the affluent student alike.
Raywid ( 199: I), reflecting on the many studies conducted during the 1980s and 1990s
that compared small schools with large schools, writes
These studies, involving large numbers of students, schools, and districts,
confirmed that students learn more and better in small schools. Students make
more rapid progress toward graduation. They are more satisfied with small
schools, and few of them drop out than from the larger schools. Students behave
better in smaller schools, which thus experience fewer instances of minor and
serious infractions. All of this is particularly true for disadvantaged students, who
perform far differently in small schools and appear more dependent upon them for
success than do more fortunate youngsters .... As these studies-of-studies show, it
is rare indeed to find empirical support or justification for the large high school.
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us, is bigger really better? Or to frame it another way, is this anyway to manage education?
Since education's organizational structure was inspired by developments from the 19th century
private sector, it might be interesting to look at contemporary changes in organizational design
and development.
Lauzon (2000), in a study that examines the literature from organizational development,
with a special emphasis on learning organizations and its application to rural communities, found
that (1) organizations had changed and this was in response to the changing nature ofchange; (2)
organizations need to be readily able to adapt to a changing environment; (3) the ability to adapt
requires reflexivity and a capacity for organizational learning; and (4) that highly centralized
hierarchical organizational structures were dysfunctional, unable to respond to change rapidly,
and were being replaced by decentralized networked structures whereby the flow of resources
could be easily redirected in response to change. It is ironic that although business is a driving
force behind educational reform, it continues to promote changes that are based upon outdated
industrial models of organization, hardly suitable for a knowledge based economy.
Gallagher (1995), in his book Changing Course: An Agenda for REAL Reform of
Canadian Education, has argued that educational reform has, in the nineties, been characterized
by two approaches: increased centralization, as characterized by educational reform in Canada,
and increased decentralization, as characterized by educational reform that has taken place in
New Zealand. Commenting on recent changes in education in Canada, Gallagher (1995:71)
writes that
This move to another round of consolidation of school jurisdictions in Canada, on
the grounds of savings and efficiencies, is an excellent example of first-order
change or of trying to "do more with less." It does not consider doing different
things with less, or doing things differently. This approach is constrained by the
perspectives on an industrial society. It suggests that the solution to excessive
administration and inefficiency is larger (and therefore more efficient) units of
administration. It sets aside the non-financial but real costs of further distancing
parents and other community members from what once were their schools. In
truth, many school boards, particularly in the larger school districts, are already as
remote from the people they represent as provincial and regional governments are.
The argument that school trustees are still the voice of local government is, in
many cases, naive.
Gallagher argues that reform needs to be characterized by second-order change, radical change
that challenges the very foundation of how education is organized in Canada. He recommends
that Canadian education, to meet the challenges of a post industrial age, must adapt a
decentralized approach to public education whereby communities take responsibility for schools
through school councils who are invested with real authority and resources. This would be in
alignment with the types of organizational changes that have taken place in the private sector and
would lead to greater flexibility and adaptability to meet local needs and reintegrate schooling
back into the community.
Discussion and Conclusions
The literature has highlighted a number of issues that need to be considered in the context
of rural school closure and board consolidation. First, there is little empirical evidence for cost
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"1ier e I S j 1 #/e_ e ff\ J 1"1 c~----1' € U I";)r!:';Jc C -f~ ,...- Ctl.f.fsavings that can be realized through consolidation and board closures. The literature reveals that
this is a contentious issue and that differences in outcomes are dependent upon on how
administrators and politicians calculate the costs and savings. The alleged savings that can be
realized at this point appear to have more to do with rhetoric and ideology than it has to do with
the empirical realities of what we currently know. There is a need to have clear principles for
making these calculations and it must account for the consequent educational outcomes. This is ('(
particularly important given the preponderance of evidence supporting that small schools are
more effective pedagogically than larger schools, particularly for disadvantaged and
marginalized youth. Furthermore, there needs to be accounting of the impact upon student's lives
and their development. Education is about more than simply class room learning, but much of
the education of students occurs as a result of being an active and participating member of a
community. It is here where students learn their first lessons in civic and social responsibility. It
is here where students learn lessons in compassion, empathy, and leadership. Not through
textbooks and classrooms but through their active participation and involvement in their school
community. Consolidation often negates this opportunity for many students to participate in
these activities as a result of long rides to and from school, or as a function of school size. As
stated in the review, it is only a select group of students in large schools who have the
opportunity to become members of communities that share time and space with adults. Giessen
(1998), reflecting on the nature of large schools and paraphrasing the Carnegie Council,
characterizes large schools as "mills" whose main function is to "process" the masses of
anonymous youth into an endless stream of students.
Furthermore, decisions with regard to closure and consolidation cannot ignore the
positive reciprocal relationships that can be developed and cultivated between communities and
their schools (Miller, 1995). While the evidence is not great, the uncertainty is and we simply do
not know what happens to rural communities when we close their schools. Certainly economic
globalization, government restructuring and industry downsizing have taken a significant toll on
the quality of rural community life (Lauzon and Hagglund, 1998). Is it the case that the closure
of rural schools is simply another "nail" in the "coffin" of rural life? Policy makers must
recognize that the complexity and intersection of policy is played out in rural communities in
very real and tangible ways. As stated before, educational policy, if it is to consider its impact
upon rural life in a significant way, cannot be written in a "policy vacuum." Furthermore, there is
much that community has to offer schools. The cultivation of this relationship as a true
partnership offers benefits to both the community and to educators and students.
Few would refute the educational reform is necessary. However, it needs to be
acknowledged that education is often used as a scapegoat, relieving of us of our collective
responsibilities for that changes that we all need to make (Shannon, 1992). Reform is necessary,
but as Gallagher (1995) suggests it needs to be radical; trying to do more with less will not solve
the problem. We need to do things differently. Lauzon (1998) has suggested that we are at a
fundamental turning point in our collective history, that the changes that we are encountering are
on par with the changes that were brought about by the scientific and industrial revolutions and
that these changes will facilitate structural changes. Part of this change is a need to change our
metaphor of education from organization to community and this has implications for size
(Raywid, 1999). Fanning ( 1995) suggests that leaders, politicians and citizens have invested
significant faith in technical and structural solutions to social and economic problems, failing to
recognize how the fundamental assumptions of modern life have shifted. Senge (1990: xii)
captures the essence of this in his book the Fifth Discipline when he writes that
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I have come to believe that there is an opening today for a new movement of
meaning and change. Our traditional ways of managing and governing are
breaking down. The demise of general Motors and IBM has one thing in common
with the crisis in American schools and the "gridlock" in Washington- a wake-up
call that the world we live in presents unprecedented challenges for which
institutions are ill prepared.
We need to challenge the very assumptions upon which public education has been built and the
relationship of school to community. If rural communities are to not only survive, but thrive,
then educational solutions must acknowledge and account for the necessary relationship
between rural communities and their schools. Technical solutions are not enough. As Fanning
(1995: 4) writes " The sound development of children is closely linked to the well-being of
communities. Consolidating often destroy these links." If we wish to "produce" more than
technocrats to work in the global economy, but whole humans interested in community life and
engaged in responsible citizenship, then we need to forge linkages between students and
communities, between students and place. Giessen (1998: 6) writes that
If one thing is clear from the research it is that small schools are worth saving and
that small schools are worth the cost.
Having completed this review of literature, we would agree.
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The following are excerpts from publications related to school closures in Canada and around the world. There
are many more articles and publications available; as such, this list should by no means be considered exhaustive.
Where possible, full article references are provided, and all articles are available upon request.
Please note that although many of these articles are peer-reviewed (see below for full description), some are
presentations, books and other types of publication that do not require rigorous professional review.

Peer Reviewed Defined- disciplined, rigorous research
Lloyd Sealy Library (2013). What is peer review? Accessed online: http://guides.lib.jjay.cuny.edu/content.php?
pid=209679&sid= 1746812
In academic publishing, the goal of peer review is to assess the quality of articles submitted for publication in
a scholarly journal. Before an article is deemed appropriate to be published in a peer-reviewed journal, it must
undergo the following process:
•

•
•
•

The author of the article must submit it to the journal editor who forwards the article to experts in the
field~ Because the reviewers specialize in the same scholarly area as the author, they are considered the
author's peers (hence "peer review").
These impartial reviewers are charged with carefully evaluating the quality of the submitted manuscript.
The peer reviewers check the manuscript for accuracy and assess the validity of the research methodology
and procedures.
If appropriate, they suggest revisions. If they find the article lacking in scholarly validity and rigor, they
reject it.

Because a peer-reviewed journal will not publish articles that fail to meet the standards established for a given
discipline, peer-reviewed articles that are accepted for publication exemplify the best research practices in a field.

Academics in Smaller Schools
Jones and Ezeife (20 11 ). School as a factor in the academic achievement of elementary school students.
Psychology, 2(8), 859-868.
• " ...there [is] no statistically significant correlation between school size and student achievement"
Liu et al. (201 0). The effect of primary school mergers on academic performance of students in rural China.
International Journal ofEducational Development, 30, 570-585.
• " ...there is little effect ofthe process of merging itselfon the overall academic performance of the
students from merger schools .... We do find, however, that the timing of mergers matter; when students
are older (e.g., the fourth grade) their grades rise after merging. The grades of younger students, however,
fall."

..
Jimerson, Ed. (2006). The Hobbit Effect: Why Small Works in Public Schools. Rural School and
Community Trust. From Strange (2008). To Close or Not to Close: The Rural School Consolidation Issue
Today. Presentation accessed online.
• Benefits of small schools:
1. Greater participation
2. Small schools are safer
3. Kids feel they belong
4. More individualized instruction.
5. Good teaching methods are easier to use.
6. Teachers feel better about their work.
7. Less tracking and higher expectations.
8. Multiage classes promote personalized learning and encourage positive social
interactions.
9. Smaller districts mean less bureaucracy.
I 0. Wider grade spans mean fewer transitions to new schools.
Sullivan, (2000). A changing landscape. Rural Education, Rural Schools. 20. Accessed online: http://
www.ascd.org/publications/newsletters/policy-priorities/feb00/num20/toc.aspx
• "In fact, a report by the Vermont Department of Education cited in Rural Policy Matters ( 1999) touted
the benefits of small schools: 'Small schools in Vermont cost more to operate than larger schools but they
are worth the investment because of the value they add to student learning and community cohesion.' The
study found that students in small schools do as well as or better than those in larger schools despite lower
income and education levels in the community, lower teacher salaries, and less state aid on average."

Community Impact/Economic Development

Miller (1995). The role of rural schools in community development: policy issues and implications. Journal of
Research in Rural Education, 11(3), 163-172.
• "Rural schools working in partnership with local leaders and residents can have a positive impact on
community viability. This is especially true when students are provided meaningful opportunities
to engage in community-based learning. By building the social capital of the school and youth, the
community helps develop responsible citizens, and creates opportunities for tomorrow's leaders to
emerge."
• "At the present time, many ofthe most innovative community leaders are rediscovering that youth can
be essential contributors to the well-being and vitality of the community. Projects that connect young
people productively with other youth and adults are now seen to be the foundations upon which healthy
communities can be built. But for this task to be accomplished, youth must no longer be relegated to the
margins of community life. (Kretzmann & McKnight, 1993, p. 29)"
Weiss (2004). Public schools and economic development: what the research shows. Book: Knowledge Works
Network, 45p.
• "Public schools indisputably influence residential property values."
• "In general, the smaller the class size, the bigger the increase in property values."
• ''Sederberg describes the local school as a major employer, constituting 4 to 9 percent of the county
payroll and I to 5 percent of all employed people in the county. He also finds that salaries earned by
school employees accounted for 5 to 10 percent of retail sales."
• "Thomas Lyson 's study in the Journal of Research in Rural Education, ' What Does a School Mean to a
Community?' (2002) concludes that rural towns with local public schools are often more economically
advanced, with more people employed in professional, managerial, and executive occupations."
• •·craig Howley and Robert Bickel's study of 13,600 schools in 2,290 districts. "The Influence of Scale
on School Perf01mance'' for The Rural School and Community Trust (2000), concludes that small
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schools, in a range of environments, reduce the impact of poverty on educational achievement and that
the performance of low-income students declines in larger schools. Smaller schools also narrow the
·'achievement gap" between students from affluent communities and those from poorer communities.
Oncescu (2013). The impact of a school's closure on rural community residents' lives. Doctoral thesis, University
of Ottawa.
• "Economically, the rural school-community relationship has the potential to enhance a community's
prosperity because they provide employment and can increase the town's attractiveness to potential
newcomers (Bollman, 1999; Flora, 1998; Knack & Keefer, 1997). For example, in Saskatchewan
researchers have indicated that schools are amongst the largest employers in rural areas (Martz &
Sanderson, 2006), which can enhance the communities' viability (Miller, 1993) and ability to attract and
retain young families (Gill & Everitt, 1993; Jackson & Poushinsky, 1971; Porteous, 1976)."
• "Other researchers have found that rural schools' closures limit population growth (Goudy et at, I 994 );
reduce rural communities' economic stability as skilled employees leave (Martz & Sanderson, 2006;
Waldman, 2008) and retail and service sectors experience a decline in revenues (Sell et al., 1996);
negatively impact residents' sense of cohesion, opportunities for socialization (Egeland & Lausten, 2006;
Witten et al., 200 I), and community identity (Bruce & Halseth, 2000); and diminish community energy
and enthusiasm (Parker, 200 I; Tompkins, 2003)."

Effects of Busing on Student Health
Ramage and Howley (2005). Parents' perceptions of the rural school bus ride. The Rural Educator, Fall issue, I 520.
• "Children who experienced long bus rides tended to participate in fewer after school activities. Children
with the longest rides also reported little time to do homework, especially when compared with children
who walked or had short rides. Furthermore, children who experienced the longest rides over rural roads
described the physical exhaustion that resulted from those rides (Spence,2000a; Spence, 2000b; Zars,
I 998)"
• "In the Ontario school district studied, Fox found that length of ride did have an impact on these features
of children's lives and was a consideration when families made decisions about what activities to engage
in. Fox reported that students with long bus rides chose to participate in fewer in-home and out-of-home
activities. [Fox, M. (I 996). Rural transportation as a daily constraint in students' lives. Rural Educator, .
I 7(2), 22-27.]"
• Anecdotal evidence from parents of students sleeping in class following early and long bus rides
• Evidence of unhealthy social environment created on buses
Wolfson and Carskadon (2003). Understanding adolescents' sleep patterns and school performance: a critical
appraisal. Sleep Medicine Reviews, 7(6), 491-506
• Students who sleep even a half hour less have a harder time with wakefulness, attention and academics
• "Adolescents who report inadequate sleep, irregular sleep patterns and/or poor sleep quality as a group
tend to do poorly in school in comparison to other adolescents."
Kirby et al. (20 11 ). School start times and the sleep-wake cycle of adolescents: a review and critical evaluation of
available evidence. Educational Researcher, 40(2), 56-6 I
• Delayed Phase Preference or DPP: biological processes in adolescents produce changes in their sleepwake cycle, "causing them to exhibit a natural preferenl!e to go to bed later and wake up later."
• "Based on these findings, it would seem plausible that setting early school start times for adolescents
sufficiently impairs their ability to effectively perform school-related tasks. Early start times are causing
adolescents to accumulate sleep debt during the week .... Some studies have reported that adolescents
receive approximately two hours of sleep less than the recommended amount nightly as a result of early
start times. Furthermore, these start times are causing students to attend class before their circadian wakepromoting process is fully engaged. This combination of factors is likely leading to deficits in academic
performance and attendance, as well as to behavioral problems." (p.57)

Pabayo et al. (20 12). The importance Of active transportation to and from school for daily physical activity among
children. Preventative Medicine, 55, 196-200.
• "Only 9% and 4% of Canadian boys and girls, respectively accumulate 60 min of moderate-to-vigorous
physical activity (MVPA) (Colley et al., 2011 ). Alsp, only 7% of boys and 3% of girls meet.the
recommended 13,500 steps/day daily (Colley et al., 2011 )."
• "Active Transportation (AT) to and/or from school (i.e., walking and biking) is one potential opportunity
to be physically active since many children can incorporate this behavior into their daily routines (Heelan
et al., 2005; Sirard eta!., 2005; Tudor-Locke et al., 2001 ). AT may lead to increased participation
in higher levels of physical activity (Cooper et al., 2003, 2005; Dallman and Lewis, 2007), and may
contribute to preventing overweight and obesity (Pabayo et al., 2010; Rosenberg eta!., 2006; Veugelers
and Fitzgerald, 2005). However, the proportions of children using AT to and/or from school have
declined dramatically over the past few decades (Ham et a!., 2008; McDonald, 2007; vander Ploeg et al.,
2008)."

Government Policy
Canada Senate Committee on Agriculture and Forestry (2008). Beyond freefall: halting rural poverty. p.196.
• "It is difficult to overstate the importance of education in addressing rural poverty. It permeates virtually
every theme in this report;"
• "Education may not be a silver bullet for all rural Canada's ills, but it just may be the foundation for any
reasonably comprehensive strategy to halt and reverse rural Canada's decline and reduce rural poverty."
Ontario's Rural Plan Update (2006). Accessed online at: http://educhatter. wordpress.com/20121051171
revitalizing-rural-education-can-moving-schools-to-the-centre-arrest-the-decline/
• "Our plan for rural Ontario recognizes that when young people have access to good education in local
schools, our communities can grow stronger."
Ontario Ministry of Rural Affairs (2013). Webpage: rural economic development (RED) program. Accessed
online at: http://www. omafra.gov. on.calenglishlrurallredl.
• "We also know that rural Ontario is changing; it's becoming more complex and diverse, and faces unique
challenges. These include a declining population in some areas, an aging workforce, skills shortages and
out-migration ofyouth. We also know that to compete in the 21st century knowledge-based economy, we
must do things differently. We must become more innovative and flexible."
• "The Province is committed to working with rural stakeholders to build strong, vibrant rural
communities and regions."
Ontario PC Caucus White Paper- Paths to Prosperity: Respect for Rural Ontario, March 2013. (p.22)
• "Strong rural communities also need strong schools so they can they remain destinations for businesses
and families."
• "Closing rural schools can have a dramatic impact in small centres where the school is often the heart of
the community."
• The economic impact of closing a school in a rural area should always be considered.
• "Schools are public buildings that are expensive to build and maintain. The public should get full value
for its tax investment. The solution lies in the people of a community pulling together to share a school."
Ontario PC Caucus White Paper- Paths to Prosperity: Preparing Students for the Challenges of the 21st Century.
March 2013. (pp.IS-19)
• "With the increasing cost of transportation, the province's approach of consolidating small schools into
larger ones will prove costly. It's bad for communities, too."
• "We should think of our schools as community learning centres, but not all the learning has to be
delivered by teachers. Schools that have day care centres attached are actually a first step in this
direction."
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"Schools should be real community hubs that attract money and offer services from other levels of
government and community organizations."

Costs of Consolidation
Lauzon and Leahy (2000). Rural schools and educational reform: should we keep rural schools open? A review of
the literature. University of Guelph publication.
• "Tf consolidation leads to saving money but impacts negatively upon student performance, then what
has really been saved."
•
"First, there are two areas to potentially save money through the application of this type of ·
organizational model [fewer and larger schools] and the associated savings as a result of economies
of scale. They are teachers salaries and administration costs (Giessen, 1998). First, is there a savings
associated with teacher salaries? Giessen (1998), in exploring this issue, argues that there is a ceiling on
the savings that can be realized as a result of school consolidation if teacher student ratios are increased.
For example, rural schools may only have a small number of students and hence their teacher/student
ratio is low and costs high on a per pupil basis. If these students can be assimilated into a larger system
without having to increase staffing there will be a savings. However, assuming that there is maximum
ceiling on class size, for example of 30 student per class, then the 31st student means that a new teacher
would have to be hired and this begins to cancel out the savings. The question is can a savings be realized
through closing rural schools and re-locating the students to larger schools?
The answer is it is depends on the circumstances of consolidation, the number of students being moved,
and the number of students currently enrolled in the school that will receive them. There will be a savings
if students are re-located to a school in which no or few additional teachers will need to be added and still
retain acceptable student/teacher ratios. For each teacher that needs to be added the actual savings will
decline. For example, in West Virginia more than 25% of its schools were closed yet it still has the same
teacher/student ratio in 1995 as it did in 1990. In other words there was no savings with regard to teacher
salaries as a result of consolidation. The savings that arise as a result of reduced teacher salary costs is, at
best, open for debate and not in anyway definitive."
•
"The second area for potential savings was a reduction of administrative costs. Assuming fewer schools
means assuming fewer administrators, and hence a savings. However, again the research findings are
ambiguous as to whether there is actually any savings. Marshall (1988) found that after consolidation
administration costs were reduced as a percentage of the budget but the actual costs increased. Nachtigal
( 1992) found that the number of administrative staff actually increased as a result of the greater
bureaucratic demands of the consolidated system. While there may be a savings in some cases, like the
savings associated with teacher's salaries, it will be dependent upon the specific context. Furthermore,
Monk (quoted in Witham, 1997) found that after a secondary school population reached 400 students
any savings due to the elimination of small classes is exhausted. Geissen has argued that 400 - 499 pupils
is the optimal size for economic efficiency and that after this level is reached costs start to rise. For
example, according to Geissen, schools of 800 or more pupils are as expensive to run as those with 200299 students.
De Young and Howey ( 1990) have noted that almost all jurisdictions that force consolidation of small
rural schools have failed to document or evaluate the improvements that are alleged to result from these
school closures. The financial gains may be difficult to establish. Furthermore, school closures often
mean only slight savings because the vast majority of a school budget is for personnel costs (Howley,
1997; Purdy, 1997; Brown, 1998). An argument can be made for administrative savings, however, as
stated previously, often there is a significant increase in the bureaucratic structure required to run a large
educational system, negating any savings (lrsmsher, 1997). In fact, there may in fact be diseconomies
of scale as a result of an increase of in the number of staff needed to meet the demands of a bureaucratic
system. Brown (1996) argues that add to this the increased costs of transportation and any savings is
significantly decreased if not eliminated."
•
"I rmsher ( 1997) makes a very interesting point, arguing that in order to understand any cost-savings
you must understand how the numbers are calculated. For example, in examining high schools she states
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Standard operating costs are usually computed by dividing the total amount spent by the number
of students enrolled. But when cost-effectiveness judgements are based instead on the figure
derived by dividing dollars spent by number of students graduating, the results are totally
different (Irmsher, 1997: 2)."
"The issue of relative costs is receiving attention and a first cost-benefit analysis ofNew York's
small schools found them to be a good value, with the quite small additional budgets ... well worth the
improved outputs. When viewed on a cost-per-student basis, they are somewhat more expensive. But
when examined on the basis of the number of students they graduate, they are less expensive than either
medium sized or large schools."
"Meir (1996) argues that optimal school size is between 300 and 400 students"

"Cotton (1996: 3) argues that,
'Many practices common in small school are in operation largely because
they are much easier to implement and manage in small environments
than in large ones. Looking at instructional practices in small schools,
researchers find that teachers are more likely to form teaching teams,
integrate their subject-matter content, employ multiple grouping and
cooperative learning, and use performance assessments. Finally, small
schools tend to exhibit greater emphasis on learning that is experimental
and relevant to the world outside of the school.'
The result is greater commitment from both groups, more positive attitudes and satisfaction,
higher grades and test scores, improved attendance rates and lowered dropout rates
(lrmsher, 1997). Cotton ( 1996: 3) further writes that,
'... the need, in small schools, for everyone's involvement in school activities
appears to be related to other social and affective areas. People in small schools
come to know and care about one another to a greater degree then is possible in
large schools, and rates of parent involvement are higher. Staff and students are
found to have a stronger sense of personal efficacy. Small-school students tend
to take more of the responsibility of their own learning, learning activities are more
likely to be individualized, classes are typically smaller, and scheduling is much
more flexible.'"
"Shannon (1992: 1) provides a fitting closure to this section of the review. He writes that,
'I am convinced that the fundamental problem with public education is that our
schools are divorced from their communities; education is divorced from everyday
life.... The price of separation has been high. It has cost educators a wealth
of resources and potential support. It has alienated adults, diminishing their
understanding of education, their interest in lifelong learning and their ability to
help their children learn. But most detrimental to society as a whole has been the
weakening of children's ties to their parents, to their communities, and to the idea
of learning as part of life."'
"Commenting on recent changes in education in Canada, Gallagher (1995:71) writes that,
This move to another round of consolidation of school jurisdictions in Canada,
on the grounds of savings and efficiencies, is an excellent example of first-order
change or of trying to "do more with less." It does not consider doing different
things with less, or doing things differently. This approach is constrained by the
perspectives on an industrial society. It suggests that the solution to excessive
administration and inefficiency is larger (and therefore more efficient) units of
,, \
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administration. It sets aside the non-financial but real costs of further distancing
parents and other community members from what once were their schools. In
t~vth, many school boards, particularly in the larger school districts, are already
as remote from the people they represent as provincial and regional governments
are. The argument that school trustees are still the voice of local government is, in
many cases, naive."'
"Giessen ( 1998: 6) writes that,
If one thing is clear from the research it is that small schools are worth saving and
that small schools are worth the cost."'

Final Thoughts: Nova Scotia Small Schools Initiative
Bennett (20 12). Revitalizing rural education: can moving schools to the centre arrest the decline? Blog post,
Accessed online: http://educhatter. wordpress.com/201 2/0511 7/revitalizing-rural-education-can-moving-schoolsto-the-centre-arrest-the-decline/.
• "The members ofNova Scotia's Small Schools Delegation challenged the Minister and her Department
to take the lead in "reframing" the whole issue. Rather than relying upon the School Review process to
simply shed small rural schools, why not embrace a new concept of schooling? A new Smaller Human
Scale model that recogni_zes the centrality ofschools in rural communities and one that demonstrates the
viability ofsmall schools run in an affordable, efficient fashion tapping into the potential of networked
school communities.
Where do we start to address the core problem? The NS Small Schools Initiative has recommended that:
I. The Minister of Education announce the Department ofEducation's intention to take the
lead in developing a Rural Revitalization Strategy, working in partnership with Economic and
Rural Development for an integrated government-wide approach.
2. The Minister of Education take the lead in advancing the Kids & Learning First plan by
em.bracing our Schools at the Centre philosophy aimed at revitalizing rural education through a
province-wide, community-building and development strategy.
3. The Minister of Education announce a moratorium on all School Review processes, effective
June I, 2012, affecting all schools recommended for closure in the current provincial cycle of
school accommodation reviews.
4. The Department of Education build on the Nova Scotia Virtual School project by initiating
a Rural Schools Online Education Network, based upon the Newfoundland model, creating
digitally-networked schools and taking fuller advantage of distance education in the 21 51 century
guise of virtual schooling.
5. The Department of Education take a lead role in facilitating the partnerships necessary to
help small rural communities develop their school structures into multi-use community assets,
through a public engagement process, involving all interested groups, including school boards,
regional development agencies, school councils, teachers, local boards of trade, local government
and citizens.
What's stopping Canada' s provincial governments from tackling the challenge of revitalizing rural
education? Why do provinces like Nova Scotia, Ontario, and New Brunswick rely almost exclusively
upon a School Review process to guide their policies? Can we find the leadership to take up this
challenge?"
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SPEAKER 7 - BARRY BELL
It is my belief that the person(s) who came up with the idea of sending the grades 7/8 into a high
school were either never bullied in high school, had forgotten or repressed that they were bullied
or were the ones doing the bullying. Because as someone who was bullied in secondary school, I
simply can not fathom how this idea is considered reasonable.
Bullying wasn't the buzzword in my youth that it is now. I didn't appreciate or even realize that
it was happening to me. My high school experience was not unlike that of most of the people I
knew. What was happening to us in all of its forms was rationalized as accepted rites of passage
- 'boys being boys', 'sticks and stones can break our bones but names will never hurt us'.
High school was and is a rite of passage. It is an initiation into adulthood. But as we have all
come to know initiations are most often considered hazing. Taking kids out of their small,
community elementary schools - which are often insulated cocoons and safe havens and
thrusting them into a school with hundreds of kids, is a traumatic experience. It is a culture
shock and a reality check wrapped in a cruel, lonely, scary and overwhelming, eye opening
shock to their system.
That is the way it has been and for all intents and purposes the way it will always be.
However the huge difference for most of the people in this room is that we were immersed in
that world as 14-15 year olds. It is inconceivable to me to imagine a 12-13 year old being able to
rationalize and reconcile secondary school. Throw social media into this cauldron and I don't
think the majority of people in this room will be able to rationalize and reconcile what these kids
will be going through.
Don't get me wrong, bullying in all of its forms will undoubtedly befall most kids no matter
when they enter high school.
However I will contend that an extra two years in their home schools gives them that opportunity
to reach a higher maturity level that is vitally necessary to be able to negotiate through the
oncoming minefield. Two grade levels, to learn how to deal with conflict, develop a thicker
skin, become empathetic to others and build a foundation of resiliency that will serve them well
in high school and beyond.
I have heard nothing during the course of this ARC that is tangible evidence that proves our
children are going to be prepared to handle this experience. I have heard about the supposed
success story of the assimilation that occurred at Chippewa school, but I personally think that is a
misguided and naïve notion.
The universal commonality between my early teens and its relation to bullying and that of
today's teen - (even though society has tried to change and address this serious issue and it is a
hot button topic and more kids are expressing what they are dealing with) - but as in my day, a
lot of kids do not talk about the negativity that is occurring to them. Do not seek help or consul.
I would contend that there are Chippewa students crying themselves to sleep at night, just trying
to ride out each day in hopes that things will get better. I come to this conclusion, as perhaps
others have as well, based on my personal experience 30 years ago - yet even we can not fully
appreciate how different it is today for our children. We didn't really understand or realize we

were bullied - and no matter what was occurring at school, at the last bell we could go home, to
safety and escape until the next day. Today the kids know what is happening to them. They are
reminded of it pretty much every time they turn on the tv, read a newspaper or see a poster at
school. Just because they know their problem has a name - does that make them more inclined
to talk about it? Now with Facebook and Twitter and Instagram, the tendrils of bullying can
follow our youth into their very homes and bedrooms. There is no escape anymore for the truly
unfortunate.
That to me is not a success story. It is a tragedy.
If you make a decision, no matter how necessary it seems, and the result is even one child
suffering in this way - is the reason for that decision still justifiable?
Every person in this room has been tasked with keeping a child safe. Parents, grandparents,
teachers, principals, bus drivers, crossing guards, police officers, school board administration and
trustees. But the road that is being considered, in the spirit of saving money and maximizing
value, is rife with the potential for serious consequence for the very kids we are beholden to
protect.
No fiscal responsibility is worth prematurely damaging a child's self worth. We should let the
kids be kids as long as we possibly can. Life will get its chance to teach them its cruel lessons,
but we should not be rushing that process forward, no matter how much money is saved.
Speaker 7 – Barry Bell

SPEAKER 8 - DAN WILSON

Presentation to Near North Board
Daniel Wilson 21 May 14
Good evening. My name is Daniel Wilson.
I participated in the recent Accomodation Review as a community representative for
Magnetawan Central School.
I would like to extend my appreciation to all those that took part in the ARC proceedings, the
many concerned parents, the community groups like the Magnetawan Lions club, our local
politicians and especially the members of the ARC.
We put a lot of work into this process, of advising you, the Board as to what the community
would like to see for the future of our kids education.
I think we have been very clear in our recommendations. The ARC option that has been
recommended to you is that


MA Wittick be closed, lowering the vacant student spaces,



Grade 7 and 8 students be returned to their home schools, increasing enrolment in all
the area schools except Almaguin,



Land of lakes be reconfigured as a JK to 8 school,



that a hard transportation boundary be drawn between Almaguin Highlands Secondary
and the high schools in North Bay. This may return as many as 100 students back to
Almaguin.
These recommendations will help to resolve some very serious problems, and yet not
devastate our communities. The transportation savings alone should make us all proud,
but I haven’t heard anything from you. Perhaps your staff is still studying this. Speaking
of your staff, we strongly challenge the financial information given to you concerning
the maintenance and repairs to Magnetawan Central. During the ARC process, the
financial information given to us for Magnetawan Central was consistently inaccurate
and constantly changing. While there is no doubt that an old facility will need repairs,
the guesstimates given to you to help justify closing this school are insulting for anyone

that has actually visited the school. Oh, I would like to ask, if you would, a show of hands
please, who here on the Board has actually visited our community school that you want
to close so very much? If you did visit, you would see a different facility from what may
have been reported to you.
I have grave concerns that perhaps you will not be voting for what we have advised is the best
option. I challenge you listen to our decision. This is the 3rd time in 15 years that a school board
has decided to close our community school. The 3rd time! Not once, as far as I know, has
anyone at the Board level bothered to ask for our help , because you must need our help with
managing the Magnetawan Central School, otherwise you wouldn’t be trying to close it all the
time!
We stand ready to assist the Board in whatever we have to do to keep our kids in school in our
community. The alternatives of longer bus rides and the one big school idea will only result in
fewer parents willing to live in our area, and further decline in enrolments. These ideas have
been strongly rejected.
The return of grades 7 & 8 students to Magnetawan Central will increase our enrolment.
Apparently, declining enrolment is what triggered you to call for an ARC process in the first
place. This is a small step, but hopefully is the first of many positive measures going forward.
We want to help bring down the costs of operating Magnetawan Central. Our Lions club is
ready to provide hands on assistance with the water system and many other projects. Our
municipality is ready to discuss services such as garbage and snow removal. Our parents are
ready to help.
If you disregard our offer of support and community spirit, then shame on you. We have to try
new things and listen to new ideas. The old way of doing things is not working.
I hope all want the same thing. Give us the respect and consideration that all communities
deserve. Our rural way of life does not easily fit into your Queens Park mandated template.
We expect your endorsement of our option that has been given to you, to keep Magnetawan
Central School open!

Thank You

SPEAKER 9 - EILEEN COX
Good evening
I am Eileen Cox. I was one of the parent reps for Magnetawan on the ARC committee
When I agreed to be on the committee, I was told there would be four meetings and my job was to take
information from the community and present it to the ARC. Many meetings, emails, phone calls and
discussions throughout the community ,Dan and I were able to demonstrate to the ARC committee the
importance of our school and through financial challenges that perhaps it is not as expensive to keep
Mag open as what was presented to them. I am now presenting in front of the real decision makers.
You the Board have tough decisions to make! All of you have children and or grandchildren…I am sure
you want what is best for them.
I must admit that no matter which decision you make, someone will not be happy.
As the Board of Education your job is to provide the best education for our children in the best learning
environment.
I realize that if possible you would like to keep all the schools open as each school has its own unique
qualities and plays an important role in the community whether it be half full and only ten blocks to the
next school or as in the Mag half full and anywhere upwards of a forty minute bus ride to the nearest
school.
We were told at our very first introductory meeting that the Board makes the final decision about this
proposal. The Arc’s job was to discuss with each community possible solutions to the declining
enrolment. The Board would be willing to listen to solutions as long as they were not heartfelt
solutions…eg:‐ generations of families have gone through these schools and therefore it is a good school
and should stay open!
We did reach out to the community. A survey was designed using a company called Survey Monkey. I
designed it following questions used back in 2002 during a Student Accommodation review of all the
schools in the Board. Magnetawan was under review for closing. This survey had been endorsed by the
Board. I was very careful as to whom I submitted it to. I sent it to all the voting members of the ARC
asking them to keep a list of those who were receiving this survey. I sent it out to as many of the
Magnetawan community that I could reach via email, as many are summer residents. I made hard
copies for the families who had children at the Mag who didn’t have internet access. I was called by the
newspaper but declined having it in the paper for fear of individuals not really knowing the ARC process
completing the survey and skewing the results. Paul Addie and I agreed not to put it on the Board
website. It was presented at the second last public meeting. I have copies for each of you to read. The
majority of respondents are from Magnetawan! I think it is important that you read what the
community has to say.
In that same first speech we were told that the children were the most important part of these solutions
as that’s what education is all about!

Although you didn’t want heartfelt stories the beginning of this presentation refers to some of those
very important elements.
Chair Thompson, you have been quoted that a school is the heart of a community.
What a beautiful analogy for a school environment. We all need a heart to live. In order to keep that life
we need good strong blood to pump through the system! That’s where the children, families, Lion’s
Club, businesses, volunteers, Magnetawan staff and you the Board become the life lines to keep the
heart beating and the school/community alive!
Community members are active in our school. Not only are they a great support to our school but gives
the senior members something to look forward to doing and feeling that they are giving to their
community. The breakfast club ladies, the hot lunch staff, the Lions club with the fish hatcheries, snow
sculptures, bike rodeo, lego robotics, speeches, donation of school shirts for every student, the Mag
staff, the Firefighters, the businesses…I could go on but most important…let’s work together to try and
keep our school open. These people are not like school supplies that follow the children to their new
school! The Lion’s club can’t send their donations to another area, seniors can’t walk to help at the new
school and not all families have two cars to drive to their child’s school to volunteer. We need to keep
the blood pumping to keep our community alive.
Part of the ARC recommendation is to keep Mag open. The numbers game seems to determine whether
a school stays open. When you look at the number of children presently at the Mag there are 55
children. Bring back the 7&8 students and our numbers increase to 77. The other three schools in this
ARC also increase their enrolment therefore increasing the OTG capacity at 4 schools. Our dedicated
teachers are flexible and creative. The Ministry provides the curriculum and our teachers have
wonderful resource centers to provide the best education for their students. It was mentioned at
several meetings that if the students went to the High school they would be able to provide shop and
Home Ec. First as explained by Rozlyn Bowness that these are not truly part of the curriculum. However
we also realize that many students in our area need these hands on activities and excel. I agree!
However let’s level the playing field for all the K‐8 schools in our Board. Provide similar programming
and use the labs in rotation but at an elementary school …Land of Lakes not the high school.
Bigger is not always better. I started teaching with 48 students in my grade 2/3 class. There were 25
teachers on staff. It was difficult to have a good working relationship as sometimes the only times you
would see some teachers would be at staff meetings! Yard duty was ridiculous. There were over 800
students in the K‐8 school. Small rural schools provide valuable, personnal, quality education. Large
gyms, theaters and labs enhance programs but do not guarantee quality education.
Let’s keep AHSS a secondary school. Bring in more lab courses or courses that the students want at the
High School. Why are approximately 120 students going to North Bay for High School. We have a
beautiful new school which needs to be a high school!
There is little conclusive research that the 7‐12 model is successful! In the research enlisted by the
Board, in the recommendations it states that the K‐8 model is the better option!

Another concern is bussing. Are your options the best for the children? Some may need to ride the bus
for over an hour…that’s two hours a day and for those 7&8 students who may have to go to AHSS
another half hour or 3 hours day! In some of my simple calculations of how much time a student could
possibly be on the bus during his/her school life was about 2 years. Children need the opportunity to
run and play, especially with obesity in children on the rise, they do NOT need to be sitting on a school
bus! These minutes increase with the bad weather.
Once again research has shown that the longer children are on the bus their levels of being attentive in
the first hour diminishes. They are tired before they even get started.
Families have told me that should the school close they will be forced to move as they don’t want their
children on long bus rides, no guarantee they will stay in NNDSB boundaries, others will home school,
some have said if they must go on long bus rides they will switch to the Catholic Board.
Then there are the public school tax supporters who have cottages up here and like the idea of a school
in the area, they have mentioned to me that should the school close they will look into switching their
taxes to Separate school taxes.
Let’s move to a more positive position.
Let’s work together with our community and accept both financial support and work in kind from those
willing to help keep our school open.
If I have my information correct, the Ministry agrees to help with money for one capital project a year. I
am not sure what that project was for this year 2013‐14, but I understand that next year it will be for the
West Parry Sound ARC. The next year could be for a new Mag school as it has been stated that the
Board can no longer support old buildings.
You are asking for 32 million for West parry Sound and 11.7 million for North Bay. By returning the
grades7&8 students to their home schools which has been demonstrated to us that there is room for
these students…some offices may need to move to make a school a school! Some teachers may need to
give up their French or music classrooms and rotate through the classrooms but the buildings will once
again be up to capacity.
In Geoff Botting’s report he says the Board’s option reduces surplus capacity by 440 and the Arc’s by
339. The difference is the number missing at AHSS.
He also states Sustainability Financially the Board’s option saves $ 3,144,556.40. The ARC
saves$2,277,286.50 but with a new school the Board will not have to worry about repairs for several
years!
I contacted Greystone Construction company who has been involved in Trillium Lakelands schools. I
gave them the dimensions of our school and asked if they could give me an estimate of building a new
school. This letter is also attached to the handout. They say anywhere between 1.5 and 1.8 million
dollars. We already own the land.

Keep us open so we can attract new families. There are about 25 new children under the age of four
who would tentatively be coming to our school. Our Economic Development Officer is looking to bring
new businesses in our town. Therefore new families… Real Estate will be able to encourage people to
move to our area… it is difficult now as they see the signs “Save our School”
When I look at the Board statistics of schools, there are some schools who may have more children but a
larger building and are only half full. Is it not more money to keep them in operation than it is to keep
Mag open!
With the community help, I am hoping you will give us a chance and build our lifelines stronger.
In conclusion…do you need to visit a third world country to see all the sick and starving people?
Probably not….you would have read about them or have seen pictures….
Do you really need to visit Magnetawan Central School or community to see what an amazing place it is?
I am hoping that with all this information you have heard and the short video I emailed to each of you
that you will seriously consider our ARC recommendations as the best possible directions for our area.
That you as our Board are truly helping to keep our hearts healthy.

From: Fred Raaflaub
Sent: Tuesday, May 13, 2014 11:39 AM
To: Carrie Girard
Subject:
School Closure Presentation

SPEAKER 10 - FRED RAAFLAUB

It is almost unanimous that one school in Burks Falls be closed. One school will
accommodate all.
However, It is rather important that Magnetawan Central remain] open. It is very
important for the community. Every community should have a school. Families
with school age children may not want to settle there. Some may even leave it
there is no school. There are also reasons why it is good for the students. It is a
smaller school and as has been pointed out, students from smaller schools often
acquire excellent work habits. It could be that in a smaller school, they get more
individual attention. It could be because the students don't have such long
exhausting bus rides. It could be that they feel more of a belonging, that it their
school. It could be a combination. Anyhow, Magnetawan Central has a good
learning atmosphere. I know some students that now go to Magnetawan Central,
like it there, and would not want to return to their former school.
The less exhausting bus rides would also apply to the Grades 7,8 students if they
are NOT sent to Almaguin, and even more so if they remain in their home
community schools. From the analysis of rides by time spent on the bus, it can be
seen that sending the 7,8 students to Almaguin will increase the number riding for
over an hour by about 49 from the current number. By having them remain in their
home community schools, the number would be REDUCED babout 16 from
current level. Thus student comfort can be improved, and busing costs reduced.
It seems that sending Grade 7,8 to Almaguin has been planned for a long time as
Almaguin was built with excess capacity at a time when enrolment was steadily
declining. However, there are more
reasons why they should remain in their home schools. It would be detrimental for
the younger students to attend the high school where there is greater oportunity and
temptation for drug use and to copy other bad behavior.
Another school district has indicated that students work well together, but many
Almaguin students consider Grade 7,8 as a noisy interference. One district that
indicated added benefits to 7,8's of becoming part of the high school, they also
admitted that neither the high schoolers nor the 7,8's felt the school was really
theirs.
One reason cited for sending them to high school is that there would be
opportunity to have teachers who specialized in science, math, and music, but there
are also some teachers in elementary schools who excel in these subjects, and it is
also just a possibility they will be available in the high school. At present in
Almaguin a specialist in one branch of science is teaching another. Math is being
taught by a history teacher.
Savings may be made by closing another school, but keeping 7,8's in their home
community schools will save in less transportation and gasoline costs will not be
going down.
One of the aims was to have few transitions. This could be best accomplished by
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having 7,8 students remain in their home schools. There would be only one
transition, that from Grade 8 to Grade 9, home school to high school. It would help
in the first year for the current students in Grade 6 to stay in their home schools as
Grade 7's and the next year as Grade 8's. Thus none would need to change schools
until going into Grade 9, even in the first year of implementation.
Sincerely,
Fred Raaflaub
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SPEAKER 11 - JANE GAVINE

I would like to begin by asking by show of hands how many trustees actually
visited the schools in this area during this process
At the first meeting in Magnetawan I was impressed with the work that had
already begun to save their school, How vital is a school to a community? How
vital is a community to a school? I can assure you that Magnetawan Central
School and the Village of Magnetawan and surrounding area are one and the
same. I was lucky enough to be invited to a Lion’s Club meeting where they were
1 The Lion’s Club in
discussing the Importance of keeping their school open
Magnetawan is an outstanding organization. One only has to visit the community
to see the impact
1 I personally was aware of this but what I did not know was
how much they do for their school and students. I heard a former teacher speak
about T-shirt that identified their school and various other things that were
donated to the school by the club. I heard a principal tell about how many
activities and learning situations would not happen if it were not for the service
club and individuals who donate their time to teach such things as snow sculpting.
Children are our future. Without a school a community has no future. There was
not a doubt that Magnetawan Central School should remain open and that is
what the ARC recommended. This decision was unanimous.
It should be noted that there is a vast difference between rural and urban areas.
Students in East Parry Sound already spend long periods oftime on buses and do
not need valuable time wasted riding farther and farther to school.

;

From the very first public meeting it was very apparent that the residents of
Almaguin Highlands did not want their sons and daughters traveling to Almaguin
Highlands Secondary School to attend grades 7 and 8. The overwhelmlngl
consensus was that they wanted the students to stay in their home schools and
this opinion never waivered.
The ARC agreed with this and recommended that the schools in East Parry Sound
once again become K to S schools. This decision was also unanimous. By doing
this it will also deal with the issue ofon the ground capacity.
It was also apparent that one school In Burk’s Falls had to be closed. This was not
an easy decision. Both MA. Wittick and Land of Lakes are excellent facilities with
both properties having specialized programmes. As a group we discussed the
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pros and cons of each building. It was decided that M.A. Wittick was more
saleable and could be marketed as housing or possibly a long term care facility.
It is understood that MA, Wittick could be moved to Land of Lakes in it’s entirety
It is also understood that no programming would be lost and L.0
L could be
1
renovated to retrofit for younger students, ft should be noted that Land of Lakes
has a very welt equipped shop and a family studies room
1 With current thoughts
on obesity and inactivity what better place to deal with these issues than at
school. It is our recommendation that these two programmes be made available
to all students fri the area on a rotating basis. Hands on learning will aid students
to better prepare for the future The decision to move Wittick to Land of Lakes
was not unanimous but was supported by a big majority.
All communities have voiced their concerns and preferences. With these in mind,
the Committee recommends that you
1. Keep Magnetawan open,
2. Return schools to K 8, and
3. Close M.A. Wittick.
—

We would also recommend that before another ARC is initiated that
1. Pertinent information should be up to date and presented to the committee in
a timely fashion. (Voting members spent hours reviewing information that
was outdated by a decade) Time would be better spent in preparing before a
meeting rather than at a meeting.
2. Bussing is important. Attaining bussing information was next to impossible.
When did bussing become more important than time in a classroom? Bigger is
not better.
3, Almaguin Highlands Secondary School is an outstanding school with state of
the art equipment and specialty rooms and subjects. We need to keep this school
running at full capacity. It was recommended that it be marketed around the
world. It is also recommended that borders that were in place within the former
East Parry Sound Board of Education be strictly enforced. Bring Almaguin
students back to their home school. With more students there are more available
classes and subjects.
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SPEAKER 12 - CLINTON BROOKS

DEPUTATION TO NEAR NORTH DISTRICT SCHOOL BOARD
21May 2014
Clinton C. Brooks

Comments on Burk’s Falls Area Accommodation Review
Committee Decision for the Board of Trustees of the Near North
District School Board
The human understanding when it has once adopted an opinion ... draws all things else to
support and agree with it. And though there be a greater number and weight of instances
to be found on the other side, yet these it either neglects and despises ... in order that by
this great and pernicious predetermination the authority of its former conclusions may
remain inviolate. --Francis Bacon, Novum Organum, 1620

Because of the ARC process imposed on all of us, therein lies the challenge for this
Board in the decisions you have to make.

The presentations made to the Accommodation Review Committee, available to this
Board, and being elaborated for you in other deputations today clearly and well purvey
the issues and concerns at stake. I will not repeat these cogent arguments. I will instead
address the process and what we now know about the functioning of our brains to
implore that you maintain awareness of these and account for them, as best you can,
when reaching your decisions.

Modern scientific research not only confirms Francis Bacon’s observation, it amplifies it.
We like to think we are objective and reason rationally, but we now know that we can be
deceiving ourselves in this. Our cognitive subconscious dominates, not our conscious
thinking.

Two aspects of our brain’s functioning, our cognitive subconscious and confirmation
bias, have major implications for your decision deliberations, the results of which can
have profound effects on human lives and communities.

In confirmation bias we seek and identify confirmatory evidence to support our already
existing beliefs, decisions, or conclusions and ignore or reinterpret contrary evidence or
even well-established facts. We see examples of this daily particularly where scientific
research has clearly demonstrated facts on a matter but there continue to be large
segments of the population and politicians who doggedly hold onto their established
positions, seemingly irrationally. In 2006 functional magnetic resonance imaging
research showed where in the brain this occurs and, quite importantly, that it is
unconscious and driven by emotions.

Further studies have discovered a more disturbing human tendency, which has now been
labelled “backfire”. Facts not only do not necessarily have the power to change our
minds, they often do the opposite: more deeply entrenching our misconceptions or
misperceptions and more strongly setting our resistance to listening to new information.
We see what we want to see. We hear what we want to hear. So although we like to
believe we have formed our thinking, opinions, and decisions through careful, rational
consideration of facts and ideas, in truth they are more likely to have been formed
unconsciously to conform to already held positions.

Why do I consider this functioning of our brains important for the ARC process? And I
consider it of extreme importance. It is because of the way the process is structured.
Before the Accommodation Review Committee was established, the Near North District
School Board decided what it would like to do, based on whatever facts and subconscious
predetermined biases we do not know. Thus a predisposition that will be quite difficult to
alter has been set in your brains.

Against this I have been involved with and witnessing the ARC through intensive
listening, dialoguing, and deliberating sorting through facts and opinions, many more
than your Board has likely considered, come to its recommendation. Although you did
not appoint this Committee, it being mandated by the process, and you are not legally
obligated to accept its recommendation, given the thought, time, and energy that the

Committee and participants have applied, I think you have an ethical and moral
responsibility to endeavor to seriously and as unbiased as possible examine their
considerations and reasoning and to present extremely strong reasons to not accept their
recommendation should you choose this course. Hence my appeal to you to be aware of
the unconscious processes I have discussed that, unless checked, will effectively make
your decision for you. You all each need to critically examine internally what is truly
driving your thinking.

You are not wrestling with only a financial balance sheet matter. What you decide will
have long term highly visible and serious consequences for the futures of youngsters,
their families, and communities.

Thank you for the opportunity to raise this with you, your attention, and your
consideration of this.

SPEAKER 13 - MADELINE GRAY
Good evening.
My name is Madeline Gray. I am a Grade 8 student at Land of Lakes.
When I began Grade 7, I was 11 years old. I was terrified going to a bigger school. Leaving my safe
haven. Lots of new kids that I didn’t know. Now when I think about it, going back to being 11, and
having to start Grade 7, but instead, going to the high school, where there are 15, 16, 17 and 18 year
olds. I would be scared out of my wits. You would be going to a school where some of the students are
legally of age to smoke. Isn’t that a good example for an 11 year old.
At 11, you’re just starting the hormonal process. Your body is changing. Now for Grade 11 and 12’s, they
are already way past that. Everything has and is changed. Your thought process, what you think about.
They’re a generation apart. That’s where bullying comes in. “Lisa has no boobs! No one will like her” I’m
sure that everyone knows that high school is just a bunch of clicks. The jocks, the nerds, drama geeks
and so on. It’s all about fitting in, being liked. At 11 or 12 years old, you want to be liked, to fit in. So, in
order to do that, you are going to act older.
Drugs are passed around a lot in High school. Bring in the Grade 7/8’s. Hey look! You just got 140 new
potential buyers. “Hey, wanna be cool? All the cool kids are using this, you should try it”.
Almost every person in high school at some point in their teen years, will start being sexually active in
some way. Imagine how fast a 12 year old girl will jump on that train.
I am aware of at least one knife fight at the high school earlier this year. Coming from your hometown
school and Grade 6, you’re used to protecting yourself in Capture the Flag, by using your imagination.
Not trying to protect yourself from a situation involving a real knife.
High school is to help you prepare for college and the next step in your life. Are 11 year olds going to
college anytime soon?
On the bus ride to school, there is no supervision, leaving younger students at the hands of older teens.
In school you are shown presentations on Bullying all of the time. Not to do it, that’s not what our Board
stands for. No Bullying, Don’t Bully. But, what are they doing? Forcing you to give up your kids
childhood, and yet you have NO say in the matter. Sorry people, but that’s Bullying. Exactly what we are
told not to do. Great lesson.
Today we are always pushed to do things faster. And now, you want us to grow up faster. Do this faster,
do that faster, you are asking kids to grow up too fast. Do you really want your child to look back one
day at their CHILDHOOD and remember this?
My name is Madeline Gray.
I am a student of the Near North District School Board.
This is what they’ve taught me;

‐
‐
‐

How to evade questions, and requests, and not to complete assigned tasks.
How to Bully.
How to put the almighty dollar ahead of the best interests of children.

What a legacy to learn from the very people of whom I will be responsible for in the future.
Thank you.

SPEAKER 14 - PATRICIA CLARK
Name: Patricia Clark
Topic: Concerns Regarding Board’s Recommendations For School Closures vs. Those Proposed By Burk’s Falls Area
ARC
When initially approached to weigh‐in on the discussion involving the board and the community (ARC)
proposals for the Burk’s Falls area schools, I felt that the focus of my comments would be directing ideas and
statements geared to keeping my beloved Magnetawan Central School afloat, when her “sinking” once again
seems imminent. However, after reviewing the news release outlining the recommendations of both the board
and ARC on this matter, I have many more and much deeper concerns to put forward.
The release suggests that, in the board’s preferred option, students from the two closed schools (MCS and
M.A. Wittick) be moved into the Land of Lakes or “the most appropriate school”. What is this to mean?
Clarification is required here, long before action. If this “most appropriate school” will mean dividing siblings even
moreso, with family members in separate schools; if this means removing children, already in upheaval, from long‐
established peer groups; if this means even more travel minutes for these youngsters, then the families need more
details, and they need them far in advance of any implementation.
The very concept of moving the Land of Lakes’ 7’s and 8’s (or any other secondary institution) makes me,
quite simply, shudder. That this idea would even cross the discussion table is shocking and disappointing. Let’s not
be swayed into complacency by letting others tell us how the grade 7‐12 concept is now “widely implemented” in
many private institutions and also now by some publicly‐funded systems. Widely‐implemented, in this scenario,
does not equate with highly‐effective. The move, many years back, to create senior elementary or junior high
schools, was a band‐aid solution to the then‐swelling enrolment. Many Ontario school boards were able to avoid
opening them, wisely choosing options which kept the K‐8 age groups intact. More than a handful of problems
were avoided by keeping to this concept. More than a handful of studies provided us with data to support keeping
the K‐8 system in place. So yes, do move the 7’s and 8’s but not to high school. Move them “home”, where,
undoubtedly, the first few years may be a “bumpy road” for them. In the long and short‐term, this is an action that
will benefit everyone.
In summary, I suggest that this is about much more than closing or keeping a small rural school. Rather, it
is about what all of us; trustees, parents, citizens, and educators are charged to do. It’s why we are here; its why
we care. It’s about doing what is best for our kids.

SPEAKER 15 - CARL LORUSSO
Good evening Board of Trustees, Ladies and Gentlemen My name is Carl Lorusso, my family has had
property on the Nipissing Rd south of Magnetawan for just shy of sixty years.
Myself and my 5 brothers and sisters all attended Magnetawan Central School.
I drove directly from Toronto to this locations to make a five minute presentation, that's how important
it is to me, my family and all the people here tonight, THAT MAGNETAWAN CENTRAL SCHOOL REMAINS
OPEN
My presentation is in two parts, firstly, the need of a school so that small children will not have to be
bussed for a period of time that exceeds common sense in fairness to the young children of
Magnetawan.
We have a school that is part of the community and has worked well for the last 59 years that I am
personally aware of.
As a side note, while attending Magnetawan Central School I had the honour of receiving the top male
athlete in Parry Sound at the district track and field competition which Magnetawan Central took part in
back then.
Partly because of that honour and my interest in the students of Magnetawan Central School I have for
over thirty years presented the Lorusso Award each year at graduation, for the top male and female
athlete of the year. The prize for the award is an amount of money for each student and their names
went on the trophy. There have also been extras like letters of congratulations from people like Wayne
Gretzky or tickets to the Blue Jays and the Toronto Maple Leafs.
I'm not alone here, there are other local families that have yearly graduation awards and there is even
American families on Ahmic Lake that have awards that started long before I started school because of
their interest in both the students and the town of Magnetawan.
This ties into the second part of my deputation, which is the importance of Magnetawan Central School
to the town of Magnetawan itself.
I stand before you tonight and my message is clear, if you close Magnetawan Central School, it will
deliver a blow to the town of Magnetawan it will never recover from.
Let's be honest, who would move to Magnetawan or close to town knowing their six year old child
would be on a bus for who knows how long in the winter road conditions we all witnessed this year.
I rode the bus in high school with one bus from our place to town then another to Almaguin Highlands
School, it was hard but doable as a teenager, but not for pre teens.
The ARC committee through their process has recommended that Magnetawan Central stay open, as
the Board of Trustees, you have a difficult job to do, I understand this, but please understand closing
Magnetawan Central School goes far beyond an educational decision alone.

The population sign entering Magnetawan may read 300 people, but let me assure you there are
thousands of people out there just like the good people here tonight who are all asking you in fact
begging you,

PLEASE DO NOT CLOSE DOWN MAGNETAWAN CENTRAL SCHOOL

Thank you

SPEAKER 16 - BARB STEWART

Deputation to Near North School Board
21 May 14 Land of Lakes Sr Public School
My name is Barbara Stewart, and I am a concerned resident of Magnetawan.
I would first like to thank the Accommodation Review Committee for their hard
work and the countless hours that they have met, in coming up with a workable
proposal to this most recent attempt by the NNDSB to close our community
school.
The comments reported in the media by the Board Chair have not given us any
assurance’s that the ARC proposal will be seen for what it is, namely what the
community would like our Board to do. Why form the ARC committee if the
Board has already decided beforehand what school will close and what school
will remain open?
To have the chair issue statements that the rural schools cannot support the 7
and 8 curriculum is not helpful or true when many rural schools in the Near North
Board district do exactly that. Perhaps you have forgotten this.
We understand the problems that this School Board has. We do not understand
why the Board uses school closure and the destruction of rural communities,
because that’s what it is, instead of asking the people, what we can do to help.
This is the 3rd time in 15 years that a school board has decided for us that our
community school should close. The 3rd time!!! A brick wall is what I would best
describe the opposition the Board is coming up against by suggesting this once
again.

We are getting tired of the same old arguments. The parents, children and those
of us that care would like to see the Board put aside the cost cutting and listen
to what this community is saying.
We want our school to remain in our community. We don’t wish to see these
children spending extra hours on the bus, going to another school in another
community. We want the programs that are now offered to continue, and to
expand. Our children are important to all of us, and we get the impression
that all of you in distant North Bay are forgetting that. Please listen to
us. You have been given a proposal that addresses many of the problems that
need to be fixed. This proposal is the best solution.
Ignoring this proposal and the recommendations is not fixing the many problems
we are facing. As far as I am concerned, the Board’s proposal is not one that will
satisfy anyone, except of course, the Board. For once I would like to see this
Board do something to satisfy the people, and most importantly the students
that will be affected by this change.

Thank You

SPEAKER 17 - JAMES SHAW
Presentation to Board of Trustees..Land of Lakes School Burks Falls May 21, 2014. Thanks for
the opportunity to be on the agenda.
JAMES SHAW
RE: Presentation to Near North School Board
Chair and Members of the Board of Trustees
Thanks you for the opportunity to address the Board on this critical issue of school closings.
Background: I have been a ratepayer in the Municipality of Magnetawan in excess of forty
years. Prior to retirement I was a member of the Toronto Police Service holding the rank of
Superintendent. During my tenure I was the Director of Training Education and Development.
I am well aware of increasing demands on shrinking resources. I acknowledge the implications
and the weight of the task in your hands.
As Past President of the Magnetawan Lions, the Almaguin Fish Improvement Association, and
the camp administrator for Scouts Canada in the area. I have experienced many, many activities
involving the youth of the school and the staff; including public speaking, bicycle rodeos,
lunches, pageants, reading programs, playground repairs and equipment, tee shirts for the
children and transportation to special activities. The robotic program was one of the first on the
district. The fish hatchery biology program is second to none and ………to my knowledge done
nowhere else in the province.
The educational programs conducted in the school I leave to the professionals to comment
on. My thrust will focus on the community aspect of Our Community
School.
Our Community School if a constant draw…………Like a moth to a flame.
Volunteerism is alive and well in Magnetawan . Community groups, and individuals give of
their time, talents and dollars on a regular basis in support of the Community School concept.
I have never witnessed such a high level of commitment to a public institution in all my travels
or endeavours.
Attitudes are developed, shaped and formed by nurturing at home and at school over long
periods of time
Attitudes are changed predominately by significant emotional events. In children this usually
translates to abuse neglect, bullying, drug abuse and other negative exposures.

Attitudes impact directly on behaviours. Our children are our most important resource. They are
known throughout the municipality. We do not see any deterioration in the behaviour of our
children. We have special needs children but not from neglect or abuse.
Should our community school cease to exist I fear that the level of commitment of community
support would wane dramatically. The current values which we all strive to achieve would be
put at risk.
I implore you to consider the healthy mind and bodies of our most valuable resources in your
deliberations. Keep Our Community School

THANK YOU FOR YOUR TIME

SPEAKER 18 - BRENDA DETTA

Keep Almaguin Highlands S.S. as is – from a JK – 8 school perspective.
My name is Brenda Detta and I am the Chairperson of the School Advisory Council
at Mapleridge P.S. in Powassan. My daughters are currently in Gr. 7 and Gr. 4 at
Mapleridge, which is a JK – Gr. 8 school. I have been attending all these ARC
meetings, and have been following what has been happening in the south end of
Almaguin because Mapleridge is a feeder school for Almaguin Highlands S.S. as
well. From my perspective, I believe that the Gr. 7 and 8 students from Land of
Lakes should be sent back to their community schools and those schools kept
open and Almaguin be maintained as a high school.
Mapleridge used to be a Sr. Public School just like Land of Lakes – in fact, I went to
Land of Lakes way back when (a graduate of South River P.S.) and I remember
competing against the 7/8’s from Mapleridge. However, back in 2001 Chisholm
P.S., Trout Creek P.S. and Powassan Jr. P.S. were all closed and amalgamated into
one at Mapleridge – and the Sr. P.S. became the now JK – Gr. 8 school. Trout
Creek is actually part of the Municipality of Powassan now, and Chisholm is off
the highway east of Powassan. The community spirit at our school is high, and the
kids all do well. Our 7/8’s are mentors for the younger kids, and are often helping
out coordinating events for the whole school. Our human chain to the food bank
is a great community event, and the 7 and 8’s are interspersed with the younger
kids to help them with the passing of the food. The older kids help out with the
primary track and field – those who don’t go to the Regional event stay at the
school and help the staff run the events for the younger kids.
Our girls don’t have many self‐esteem issues as they feel comfortable being in the
same school as they have been in since JK. They will be ready for the transition to
high school after Gr. 8. In reference to this, I’d like to refer you to one of the very
documents the board used in the ARC handouts (School Grade Configuration 7 ‐
12 Review of Research October 14 2012 by Dr. Marianna K. McVey). It states:
“Regarding the interaction of puberty and school context, Simmons & Blyth
(1987)report that upon transition into middle school or junior high school, girls in
early adolescence frequently suffered from a drop in self‐esteem, extracurricular
participation, and leadership behaviors, but not if they remained in an elementary

school setting. The effects of this transition persisted throughout the school
years. For boys transitioning into middle and high school, there were similar
negative effects in extracurricular participation and grades, but not in self‐
esteem. The authors concluded that the relatively protected elementary school
setting made the entry into adolescence less stressful for both boys and girls. In
addition, students who had not experienced the stress of the earlier transition
seemed to cope better with the transition into high school than did other
students.”
The time table for our school also works well since the younger kids and the 7/8’s
have the same nutritional break periods – two breaks during the day. They are on
a 5 day rotation as the rest of the school as well. We are the same format as
South Shore P.S. (Nipissing), Argyle P.S. (Loring) and Evergreen P.S. in Emsdale. So
there are plenty of schools to use the curriculum from for all the other schools
going to the JK‐8 format.
The graduates from Mapleridge are supposed to, by the board’s own definition,
go to Almaguin, but the kids in Gr. 8 at South Shore and Mapleridge are told they
have options (these are taken from the NNDSB’s Administrative Guidelines –
Optional Zone Attendance Plan). If they want to go to the ST‐21 Tech program or
the Aviation program at West Ferris, the French Immersion Program or the
International BA program at Chippewa, or the Arts program at Widdifield, then
they can apply for permission to attend those classes AND GET BUSING TO THOSE
SCHOOLS FROM OUR AREA. But then they are told if you don’t want those
programs, then you must go to Almaguin. Wow, that really sounds appealing – if
you can’t get into those programs, then you have to settle for Almaguin. They also
seem to be actively discouraged by some staff members from going south to
Almaguin. Why don’t you promote our high school for the great things it has?
Too many kids in the north end hear rumours about: lack of sports available, lack
of shops and programs, too many drugs, low academic numbers, etc., and those
rumours only further discourage kids from wanting to go to Almaguin. If you want
to help stop the outflow of kids to the north then PROMOTE THE HIGH SCHOOL
BETTER!! Two years ago, a new family moved into Powassan from out of province

with two kids going to Mapleridge. They had no previous experience with any of
the local schools. Their oldest daughter was in Gr. 8, and had to figure out where
she wanted to go to high school. So, her family attended the open house at
Almaguin, and her mom was not impressed – not because of the school itself, it
was great. But the tour she was taken on was lackluster – the student guide not
being able to answer any of the questions from the parent, and no extra effort
seemed to be made to show off the school. They then attended West Ferris, and
were blown away by the efforts to promote the school and how great the open
house was. In fact that was the reason their daughter chose to go there for the ST
21 program. Now, after a year in that course, their daughter is now transferring
back to Almaguin because the ST 21 course wasn’t what she expected, and she
wasn’t allowed to take other courses not in the prescribed course until Gr. 11. If
she and her family had been given a wonderful experience at Almaguin in the first
place, chances are she would have gone there from the beginning. This year, we
have approximately 14 gr. 8’s coming to Almaguin, and 3 going to Chippewa, 4 to
Widdifield, and 4 going to West Ferris.
Some of the outflow from the area is also due to parents who work in North Bay
and want their kids to attend school there for convenience. If you stop the busing,
then the parents will probably take their kids north anyway as they drive there
themselves, or they may switch boards. However, you CAN ENHANCE THE
MARKETING of Almaguin to help promote it! The athletics are amazing, our new
trails are terrific and the new school has plenty of great things going for it. But
when you don’t finish it as it should be – like the track and field area, or have to
have community groups like ACCESS 2011 fundraise for theatre seating and trails ‐
it further justifies to the north end that the school isn’t good enough for their kids
– and this doesn’t help promote it at all!
I am also on the ACCESS 2011 committee (Almaguin Community Committee for
Enhancing our Secondary School), and was involved in the planning for the new
high school. Nowhere in any discussions was it brought up to build the new school
to house future Gr. 7 and 8s. As such, the school was designed specifically as a
high school, with no areas segregated for lower grades. Portables are not a

solution and it shouldn’t be in this case either. I remember being in portables as a
teen at the old high school when there were over 1,000 kids there. It was
inconvenient, cold in winter, and hot in summer. It seems that we are always
making provisions for things that aren’t right instead of focusing on the positives
like a wonderful stand‐alone high school and JK‐8 format elementary schools. My
concerns with the high school will be that the 7 and 8’s are on the same timetable
format as the JK‐6 schools – and this will be intrusive on the high school format
which is run on a different timetable and a four day schedule, not the 5 day
schedule as the current lower grades. How will exams be run if the kids from 7/8
have to be constantly changed around to accommodate the high school exams? It
seems again, we are trying to fix something that isn’t broken at the high school.
The high schools in North Bay are older. They all have enough room that the 7 and
8’s can have their own areas and running a separate time table can work. This
new school was never designed for that – the old high school would have been
more appropriate for this type of format – but that option any longer relevant, so
let’s use the new school as it was built for – a high school!
My recommendation is to keep the high school as is, and send the 7/8’s back to
their community schools, keeping a sense of community longer with the students.
I know our school, as well as South Shore, Argyle and Evergreen are prime
examples of how it can work, and how well it does work. Our rural area is
different than most, and we can promote that aspect as well. Promote Almaguin
Highlands S.S. for the great place and great programs it has – as a community
hub. Plus, provide transportation only to this high school, not to the options of all
the schools in North Bay. You have a jewel here in the Almaguin area – show
others what a great place it can be as well, instead of being negative all the time.

SPEAKER 19 - JOSEPHINE FUETH
My name is Josephine Fueth, I am 14 years old, and I am attending grade 9 at Almaguin
Highlands Secondary School.
When the Near North District Board recommended to have an ARC in our area I was
immediately concerned about the future of our schools. Therefore I have attended most previous
meetings with my mother, Kordula Reinhartz.
I know that you heard Almaguin students talk about what a great school Almaguin Highland
Secondary is, and how it offers a great learning environment. However I want to point out that
these students were handpicked by Almaguin’s principal Mrs. Donna Breault, to speak in favour
of Almaguin. I would like to shed a bit of a different light.
I do agree that Almaguin offers a great learning environment.
For high school students. 13 years and older.
Almaguin DOES offer a lot. And I would like it to stay that way. I want Almaguin to be a great
high school, where we as students can get a great education and have many learning
opportunities, and be able to take part in many sports and events.
However, if the board’s proposed idea goes through, I believe it will no longer be a good
environment for learning, and it will have negative effects on the students currently attending.
Every time the matter has come up, Mrs. Breault has assured that appropriate changes will be
made, it will be a good and safe environment, the gym and sports activities will stay the same,
and we will still have great opportunities. Yet, I can never believe her or anyone else who
suggests that it is a good idea to have grade 7/8 at our high school.
One of my biggest concerns has to do with one of my favourite things to do: play sports - and I
am not the only one.
For many students’ sports is the reason they want and love to go to school. They want to be part
of a team, belong to a closely knit group of students who all want the same thing: to win. And at
Almaguin we are known for that. Winning Georgian Bay’s, MPS, going to OFSA. We love
sports. There is no question about it.
So. I cannot picture that when we add approximately 250 grade 7 and 8 students to our school
with one gym, that everyone will have equal opportunity to play and enjoy sports, to have
practises at lunch and after school.
I was on the volleyball and the basketball team. We had so many girls try out for volleyball that
we made 3 teams so that everyone could have the opportunity to play. It was very difficult to get
practice time in the gym for 3 girl teams and 2 guy teams! I am certain that the grade 7 and 8s
will also want to play sports and participate.

Where will the gym/training space be? Who will coach all these kids?
We all want happy and healthy children and young adults. And we all know how beneficial
sports are. So I believe that everyone should have an opportunity to play. And if the board’s
recommendation goes through, I believe that we will no longer be able to play and win as much
as we can right now.
My other concern however, is for the grade 7 and 8 students. Coming out of small feeder schools
such as M.A Wittick and going into high school. That’s scary. Really, really scary. I know I was
scared going to high school from Land of Lakes! Big kids, big school, big problems. Such as
drugs. Cigarettes. Violence. Teen pregnancy and suicide.
I am aware that these thing are all part of life, and that when you get into high school, you have
to grow up and deal with it, and try and stay on the right track. But, do you really believe that
students as young as 11 years old should be exposed to such things? To fighting, dealing, and
many other things not suitable for kids that age? This school is rated T for teen. Not PG, or G.
And at school there is no parent right there to hold your hand through the scary parts. Sometimes
students have to make their own vital decisions. Should I go to the smoking section? Or not?
Should we ask of our young people, who are 11 or 12 years old, still really just children, to make
these decisions?
I am not a parent or adult, but I have enough common sense to see that moving grade 7 and 8s
into Almaguin is a bad idea.
My last and most important point: Education. That is what this is all about, getting a good
education. We want the best for everyone.
Maybe in an officially bi-lingual country, that should include having French as a second
language offered in high school. For grade ten students at AHSS who are not in French emersion,
it is not offered. No core French from grade 10 on!
I understand that if you only have 3 student registered for a course you cancel it. I get it. Paying a
teacher to teach 3 students doesn’t make much sense. But the course is not even on the course
selection sheet for next year – it blows my mind.
So, I know that offering French and bringing the grade 7 and 8s into the high school doesn’t have
all that much to do with each other. However, the organisation of the school, not offering French,
constant schedule changes, having to wait 3 weeks to get your correct schedule... Yes, I had to
wait 3 weeks to get my correct schedule. 5 copies later I finally got the right one.
I have high respect for the people in the office. They are all very nice and caring and I
understand that they have a lot to do. How much more will they have to do with 250 added

students? How long will I have to wait for my schedule then? When 250 more students need one,
and need to be organized.
I also can’t believe that everyone thinks that the high school has space for approximately 250
more students. It doesn’t! Classrooms are filled, hallways are crammed and at class change stair
cases overflow.
This is not somewhere you want to be when you are 11/ 12, years old! You want to stay in you
feeder school! Where arrangements can be made to have activities at the high school to get to
know it, to use shop and hospitality facilities, to use the drama room. This can work! You can
send students back to their feeder schools instead of pushing them to grow up, to go into an
unsuited environment. So, when you are making your decision. Please don’t go with the easiest,
quickest, cheapest option. Invest in these kids, in our future, into this future of this area. Into my
education. And into everyone’s safety and well being.
I am supporting the recommendation of the review committee to send grade 7 and 8s to their
feeder schools, and to create different opportunities for these students to get to know the high
school in workshop environments and to use the excellent facilities the high school has to offer
on a “visitor’s base”.
Thank you very much.

Kordula Reinhartz

SPEAKER 20 - KORDULA REINHARTZ

I would like to start of by thanking the Trustees of the NNSDB for coming to this
meeting tonight and spending time with us - the concerned parents and community
members affected by this Accommodation Review.
It is important to me and everyone else who took the time to come here to meet with you
- the Trustees - who are ultimately making the decision about the future of our children.
The role of the Board of Trustees is certainly not an easy one. The recent announcement
for upcoming elections states that: The trustees are accountable for the best possible
performance of the organization – being the NNDSB - and its response to the needs of all
constituents.
The trustees are empowered under the Education Act to set policy for the operation of all
English Public Schools in the Near North Region. Trustees work collaboratively with
staff and the broader educational and business community to deliver quality educational
programs and services to over 10,000 students in 34 elementary schools, 7 secondary
schools and one satellite alternative school, serving a geographic area of 17,020 square
kilometres.
Wow. This is a pretty big job.
I would like to express my respect towards every one of you and the role you have taken
on.

The relationship between the NNDSB and the general public is not always the very best.
Transparency or lack thereof seems to often be a factor.
Just like it was mentioned in the 2013 review by the Ministry of Education about the way
the Accommodation Review Process in North Bay was handled. Quote:
The lack of public transparency in the Board’s processing of decisions and documents is
a very serious issue, but its negative effect is on the Board’s relationship with the public
it serves.
Often the Trustees are made responsible for this because they “hold the ultimate power
over the organization”.
Yet the lack of transparency is not necessarily created by you the Trustees yet more
though by the staff / administrators of the NNDSB.
I come to believe that the calculation of transportation cost within the NNDSB must be
one of the best kept secrets by Superintendent Therrien.
Up to this date no one involved in the ARC has yet been given a transparent, detailed
explanation of how transportation is calculated.
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When I attended the last Board meeting on March 25, 2014 it seemed that Trustee
Shepherd has not yet received a detailed explanation of that topic either.
I encourage the Trustees to inquire about this. In a rural environment like ours
transportation is a huge factor and everyone involved in the decision making needs to
fully understand how it is being calculated. And the general public has a right to know
and understand as well.
The process of accommodation review creates a lot of work and a lot of paper work for
everyone involved. Thank you again to the members of the ARC who have volunteered
their time to serve the communities.
Now this flood of paper work will be passed on to a Trustee committee to be screened
and then presented to all Trustees in order to do the final voting. – Is that correct? –
I encourage all the Trustees to do your own screening. Go to the listing on the NNDSB
website and read through the contributions that have come from the community. Feel free
to contact people who contributed if you have further questions. Pick their brains!
Please value the community input – the questions – the suggestions.
All of the community input comes from people who have put a lot of thought, research
and effort into their contributions. These people based their input on real life data and
facts. Whereas some information provided to you by the staff of NNDSB are “bench
mark figures”, or numbers which are calculated with the help of a formula provided by
the Ministry of Education, and data which is partly outdated.
When you screen through the community input you will notice the overwhelming support
Magnetawan Central School receives also from outside the Municipality.
You will also read that no community member wants the grade 7/8 to go to the high
school = AHSS.
As people elected by the community please take the time to read all of the contributions.
You will come across well-educated, smart people who encourage you to think outside
the box!
You will also come across tremendous offers of support from the community /
Municipality to keep Magnetawan Central School open.

Further:
Ask for more details or explanation of the information provided. For example the
transportation time chart: a clear way of displaying one of the most important information
would have been to demonstrate the changes for the timing based on where the children
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live. It would have been obvious at first sight how much the longer the bus rides will be
for children currently attending MCS.
Yet, this overview shows the transportation time based on what school the children
attending, not where they live. This way the brutal reality for Magnetawan children is
hidden in a bigger pool of children.
I know that my daughter’s bus ride of currently 40 minutes will at least double.
Please remember the factor student safety and providing children with equal
opportunity to learn. What good does it do if a child might be able to access a program
at a different school when the bus ride is too tiring for the child to be able to truly benefit
from it?
A long bus ride is detrimental to a student’s ability to learn. On the Ontario School Bus
Association website it states:
“The amount of time a child rides the school bus is also considered. Ride times have
a direct link to student success. A long-standing study found that if a student
spends more than an hour on a bus there is a reduction in achievement in
standardized test scores. This trend was confirmed in a recent study that found
very long rides reduced students' sleep time, recreational time, academic
attentiveness, and extracurricular participation. “
Remember our last, long winter – it just ended this past weekend – realize that you are
putting additional students on the road and extend traveling time with the Board’s
proposed solution.

When looking at the state of the building of Magnetawan Central School, please keep in
mind that the continuous neglect by the NNDSB over the last years / decade has lead to
the current state of the Magnetawan Central School building.
Close observers of the development in the NNDSB might agree that this seems to be a
strategic neglect by the Board. Over years the NNSDB has attempted and considered to
close MCS several times. Therefore no money was put into the school to improve the
building. The long term plan seems to have been to finally be able to come up with a
“capital to repair” number that is so shocking that no Trustee in his / her right mind
would vote to keep this school open.
When discussing funding please keep in mind the $387,000 funding that only MCS
brings into the Board – it will be lost when this school closes.

Food for thoughts:
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Small schools are often threatened with closure even though their students are achieving
success and these schools are important community hubs.
The rural school represents more than a place for the children to be educated. ...
School boards are responsible for making the best choices for their communities with the
resources available to them. Because circumstances vary so greatly among rural districts,
what works in one location may not be appropriate in another. If we are to understand the
importance of rural education and rural schools, we must acknowledge their social and
emotional importance to communities as well as pure educational issues. Schools are the
place where parents and the community are actively involved in decisions about the
education of their children.
It is one thing to close one school in a community; it is another thing to close the only
school.
Smaller schools provide an atmosphere and culture that encourages teachers to innovate
and students to participate.

Approach this accommodation review with common sense, business sense and with the
best interest for our children at heart and remembering the values of rural life in Ontario!
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SPEAKER 21 - CAROLYN SINCLAIR

Greetings,
My purpose for writing this is to bring to mind some very important ideas concerning responsibility and
decision making for the pending recommendations presented to you by the ARC committee.
Mr.Chairman, and Board Members,
I need not remind you that you are elected into your position of authority through trust, integrity of
character, etc. by the taxpayers in your particular area. Committee work is most productive, focused,
and effective when all members take responsibility in acting as part of a whole group. It is important to
cooperate together in establishing a specific focal direction, deeply considering all data, being mindful of
overall outcomes and making a sound judgment which leads to the solution for the benefit of all
concerned. This is basically the process we teach our children so how different can this be in the adult
realm? Sadly, emotions, and feelings are a huge motivator for some, but these are not even close to the
best indicators when decision making. Change is not necessarily a negative concept if it is worth it 's
salt.
Before I get too much further with this discourse I would congratulate each of you for accepting such an
onerous task as a board member. The public know that it requires time commitment, energy and non‐
biased resolve on your part and you have been given this important position in good faith.
The ARC have had the job of being your hands, feet, and voices in your specific electorate. They have
spent countless volunteer hours hunting, gathering and compiling in the primary stages of this very
lengthy process. You, collectively have seen the reports, heard the opinions expressed and are aware of
the almost unanimous voice as to the direction of the decision to be taken in the Magnetawan/Burks
Falls options. This should send a strong message that will be of great assistance in making an
appropriate decision.
I am not going to tell you much about the Magnetawan School and the voice of its community
members because that has been made very clear in subsequent meetings. On a personal note,
I am a product of this small community based school. I rose through the ranks, committing the usual
behaviours to annoy teachers etc. We are totally off track now. The excellent memories, skills and
activities that were available and attainable to us then certainly assisted in shaping my motivation for
future goals. The support then as now has never changed... this community cares about their children,
and their growth and development into upstanding citizens.
Now returning to the present, I have had the privilege of teaching various grades in my home school of
Magnetawan. Believe it or not....this is very special! The high standard of learning has been preserved
and kept current with best practice throughout the years. It remains a viable, efficient and effective
system so why would we entertain major changes that could devastate our children?
We as educators have the most precious, valuable resources on earth to work with. Change is
welcomed, when and only when there are positive benefits for the student.
We have heard about dollars and cents as a big catalyst in pushing forth great changes. Sometimes
credence has been given to this area alone, at the neglect or expense of other issues. At the same time,
it is definitely an unbalanced oversight if decisions are made in the absence of significant considerations
about cost. The word "cost" has stuck in my mind for some time now as one weighs the pros and cons of
the situation.
At what "cost" will these changes be? Let's consider the affected‐children, parents‐taxpayers,
communities, schools, employees of the board, and municipalities' social, and economic‐spin‐offs.
Effects are all encompassing and very far reaching.

I am appealing to you as a body of elected officials to use ‐ WISDOM.
We teach our children real life strategies to be able to think, reason and problem‐solve, perhaps going
through these several ideas will allow all of us a clearer vision.
Wisdom is defined; as the ability to understand what is right, true, enduring, using good judgment and
knowledge.
The "W" reminds me of the "we", this is all of us. We have a responsibility and as board members and as
members of the community at large it is our job to ascertain the best options for our children. Your
elected board position is a privilege that has charged you with a solemn and serious responsibility to
your electorate. Wisely consider the width and breadth of the data that has come before you. You as
board members represent a wealth of resources in occupation, educational backgrounds, experience
and expertise which should be helpful in dealing with this and other decisions.
"I" speaks of the information, creative ideas and the interest demonstrated throughout this process.
What reputation do you desire as a board for your electorate? Undoubtedly support is granted those
who are of a nonpartisan stance about "students first" not based on to current trends? This is far from a
popularity contest! Our children are the building blocks, the raw resources if you like of tomorrow. They
possess intellectual ingenuity, and creative imagination that is needed to initiate, innovate and
improvise solutions as future citizens, as skilled earners in communities and future leaders. The
opposite is not hard to figure out...that of an agenda‐ driven immediate band‐ aid solution stubbornly
made with little regard for the irreversible ramifications that inevitable follow. Life is about choices. (and
consequences.)
"S" is the total reason that we are exhaustively searching for the most suitable, satisfactory solution for
students. This problem is not all about closing or opening or sending or whatever. This is about students.
We have seen surveys, sought out opinions, made speeches, and selflessly spent hours constructing
reports and summaries but is it clear when it is all said and done that the student is the priority? Should
the child adapt to the system with little support or should the system be constructed for the best
support available and the success of the child? I don't think I could count the number of books that the
Ministry and other educators have written about how to encourage and organize learning to achieve
Student Success. Sound judgment concerning system changes is crucial.
"D" speaks of the directionality that a huge multifaceted decision of this magnitude will take. Defining
the direction with the future of student learning in mind, and delicately deliberating all options to
achieve a deep understanding is a monumentous but required process. This very decision will be life
changing for these children for decades to come. You have heard the voices of the taxpayers and these
opinions heard should be valued and not fall on deaf ears. An ill sought decision will undoubtedly
entertain divisiveness, defeatist attitudes, damaging and dangerous consequences for our children.
"O" reminds me to think with an open mind. Ask what is the objective of the decision, the options, the
opportunities available to these students? Consider all the opinions‐ the obvious as well as the odd.
What will the overall outcomes be with which to assist students in achieve success in their educational
journey? Optimise our opportunities for success, this action does not have to result in physical change.
Lastly we will investigate "m". This reminds us all of how many hundreds of people that this will effect.
Let's think about the management of our present resources and make a path that is most beneficial to
all involved. Manipulation and mediation have no place in this process. Why do we need mediation if
we are honestly striving to carry out a Child‐centred mandate? Yes money now comes into play and the
preliminary decision making must be tempered and prioritized with what we can afford. Please consider
these common sense steps to a common sense solution. We are witnessing history in the making. You

are current board members will long be remembered for your direction in this decision.
I will close with one question,
can we afford the" cost" if the future is not part of the vision?
Thank you and good evening!

SPEAKER 22 - MATT RICHTER

ARC Deputation
May 21st, 2014
Burk’s Falls, Ontario
My name is Matt Richter, a resident from Port Sydney, education critic
for the Green Party of Ontario, and currently a returning candidate for
our riding of Parry Sound‐Muskoka.
Since, attending the ARC meeting last fall in Magnetawan, and recently,
here at Land of Lakes Public School, it has been very apparent that the
ARC process, with reported best intentions, needs a complete overhaul.
At this time, it would be worthwhile to acknowledge the valid
frustration of the residents of Almaguin, and provide points to move
forward so future ARC processes can be more fair and logical.
The big question that remains for every community asks, ‘What are the
specific criteria that determines whether or not a school needs to be
closed?’
Feedback from across Ontario suggests that ARCs are far from
consistent. Yes, school boards need to be empowered to make
decisions that meet the needs of their local area, yet, when the ARC is a
provincial matter, everyone, especially here in Almaguin deserves a
consistent process!
To point out, Magnetawan Central PS at over 50% enrollment capacity,
was being slated to close, while a school with similar rural geography in
the south of Parry Sound‐Muskoka sits at under 30%.
Moving forward, I am very committed to working with communities in
our riding to guarantee that if any ARC process surfaces again, clear and

established criteria are set in place regarding enrollment, infrastructure
savings, and impacts to social and economic well‐being. Until that has
been done, an immediate moratorium on the ARC process should be
placed. This is not a ‘spur of the moment’ reaction, but a true
reflection of the many gaps that consistently arise in ARC process. The
community has spoken, there never was a case for Magnetawan
Central PS to be closed, and I can’t foresee there being one in the
future.
If the will of the community has been said‐ than follow their
recommendations because they are the best available option‐

SPEAKER 23 - JUDY RANSOME
May 19, 2014

Burk’s Falls Area ARC Committee
Near North District School Board
RE: Public Deputations Meeting
I have studied the Condition Assessment Profiles for Land of Lakes Senior Public
School, M.A. Wittick Junior Public School and Magnetawan Central School and have
compared the information in these documents with the Event Listing by Descending
Priority document provided on the Board’s website. I have discovered some rather
glaring errors and disturbing misinformation. My main concern is the “high priority”
events, which should obviously be the most pressing concerns for each school.
The total cost for Land of Lakes’ high priority events is $68,425, of which approximately
$21,000 is the cost of two “studies” to determine the actual cost of the high priority items
regarding moisture penetration, roof and window leaks, leaking from pump housing from
the upper mechanical room into the boys and girls washrooms below causing damage to
ceilings, interior walls and partitions. Definitely misleading costs, if one just looks at the
Event Listing by Descending Priority document!
The “high priority” items on the Event Listing by Descending Priority document with
regard to M. W. Wittick lists interior stairs, exterior lighting, site related stairs, etc. all of
which are listed as “medium priority” in the Condition Assessment Profile of this school.
Items listed as “high priority” in the Condition Assessment Profile, such as replacement
of Auxiliary Boiler and replacement of the Main Switchboard Controls, which would
seem to be fairly major items, are not categorized as high priority. In the case of
Magnetawan Central School, events indicated on the Event Listing by Descending Event
Priority are mostly considered as medium priority in the Condition Assessment Profile
and the costs do not match at all. For example, painting is a medium priority item and is
costed at $28,625 on the Event Priority document but at only $12,049 on the Condition
Assessment Profile; cost of exterior lighting at $14,313 on the Event Priority document is
not even costed on the Condition Assessment Profile; D501003 Main Switchboard is a
medium priority on the Condition Assessment Profile costed at $68,983 but is costed as
high priority at $107,344 on the Event Priority document. There are several other glaring
discrepencies with regard to the capital costs of Magnetawan Central which I won’t detail
here, but the truth is that if you add up the total high priority costs indicated on the
Condition Assessment Profile for Magnetawan Central School, the cost is $193,876. The
total Cumulative Cost on the Event Listing by Descending Event Priority is $343,502.
Again, very misleading costs!
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In the Review of Options from Burk’s Falls ARC in the document to Trustees from Geoff
Botting, Director of Education, with the topic Administrative Analysis of
Accommodation Options for the Schools under Review in the Burk’s Falls Area ARC,
the Capital Repairs to 2017 and Capital Repairs to 2020 figures stated are not consistent
with the costs in the Event Listing by Descending Event Priority document nor costs in
the Condition Assessment Profiles for Land of Lakes, M.A. Wittick, and Magnetawan
Central schools. Do you really expect us to believe that the Board is going to spend
$3,000,000 in Magnetawan and Burk’s Falls? It would appear that the Board is using
cost figures that it picks randomly from the various reports to support its
recommendation. I question how many of the trustees have even looked at all of these
documents. The Board is trying to convince the residents involved in the Burk’s Falls
ARC that the “aged schools” in this area are too costly to maintain, and yet it has no idea
what the costs will be to retrofit Land of Lakes to accommodate the kindergarten and
primary students they want to send there from M.W. Wittick!! Nor is it considering the
added costs to transport the additional Grade 7 & 8 students across the highway to the old
high school for track when they put them in the “new” Almaguin Secondary School,
which still isn’t completely finished and for which no capital repairs will be funded for at
least another 5 years!! The excess capacity issue at Almaguin Highlands Secondary
School could be dealt with by the Board creating a boundary between that school and the
high schools in North Bay, which should result in 124 students returning to Almaguin
according to the Board’s statistics. This would also reduce transportation costs, as
suggested by the ARC Committee.
It would appear that because the Burk’s Falls ARC is the last on the list of the ARC
Committees in the Near North District School Board, the Board is trying to push its
recommendation through in order to “save face” with the Ministry of Education because
the other two ARC committees in Parry Sound and North Bay succeeded in getting their
recommendations approved, contrary to the Board recommendation.
I would also like to advise that you strongly consider the adverse effect of sending the
Grades 7 & 8 students to Almaguin Highland Secondary School, both on the young
student and on the existing students. As indicated in previous submissions, this high
school was not designed to allow for the segregation of the 7 and 8 students. The sharing
of facilities such as gym, science & computer labs, music and drama, tech facilities and
workshops will limit the course offerings available to all students and will result in
further decline in enrolment in the Almaguin high school, as students will go to other
schools in North Bay, or Huntsville to obtain the courses they want and need to graduate.
The competition for class space and time tabling will have an adverse effect on all the
students, but will most severely impact the senior students who are now struggling to get
the courses they need, without the addition of the grade 7 and 8 students.
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I also found it interesting that in the 149 page package for the Trustees, 60+ pages were
devoted to articles on studies of the “benefits” of K-12 schools! Is the Board trying to
sway the Trustees’ vote? I really hope that you, our elected Trustees, will look into these
matters I have brought forward before you vote
The K-8 school model should be continued in the rural schools of Almaguin and the
return of the Land of Lakes Grade 7 and 8 students to their home schools would increase
the enrolment of Sundridge, South River and Magnetawan schools, allowing them to be
more viable economically for the Board. As well, because of the 100% funding for rural
schools in the P0A area code, the closing of any of these rural schools would result in
reduced funding for the Board overall, which doesn’t make economic sense either!
In the document, Near North School Board’s Report for ARC Committee Burk’s Falls
Area Schools submitted on April 22, 2014, the Board states that “the Accommodation
Review process will allow us to move forward with our vision of providing facilities
that will allow all our students to maximize their potential.” Sending 3-5 year old
children on long bus rides to and from school in Burk’s Falls from Magnetawan will not
maximize their potential, as they will be too tired to learn! Sending 12 -13 year olds
from Grades 7 & 8 from Magnetawan, Burk’s Falls, Sundridge & South River, Kearney
& Sprucedale to Almaguin Highlands Secondary School will not maximize their potential
to learn when they have to worry about bullying, being preyed upon by senior students,
and all the pressures of dealing with drugs and sex at such an early age. Taking children
out of their home environments to attend school in another town will not maximize their
potential to become strong community leaders as they will lose their sense of community
involvement. This would be especially true of Magnetawan, which has one of the
strongest communities in the area. PLEASE consider the strong community support
offered by Municipalities and service clubs (such as the Magnetawan Lions Club has
offered in their many submissions to the ARC committee), businesses and individuals
offering monetary support, services and volunteer work as viable solutions to defray costs
before you consider closing our rural schools.
Thank you for your consideration.

Judy Ransome

SPEAKER 24 - PETER WYATT
Near North Presentation 2
(Revision of Original ARC Presentation)
The Near North Board faces significant challenges related to the upkeep of its schools and
declining enrolments. However, rationalization based only on a statistical solution misses the
complex ecology of human communities. Local communities exist and are nurtured by several
intersecting factors including the spiritual, economic, environmental, recreational and
educational. Local communities represent a web of influences; in a well-known contemporary
image, “touch the web at any place and the whole system vibrates.” Has the Near North Board
considered the impact of closing Magnetawan’s one school on employment opportunities, the
housing market, voluntary organizations and the churches? One needs to underscore the fact that
of the four local communities affected by the Board’s preferred option, only the Municipality of
Magnetawan stands to lose the presence of public education entirely. This eventuality would be
another factor in hollowing out this beautiful little community.
Then there is the question of fair municipal taxation. Every year, Magnetawan sends $1.3 m. as
its education tax levy to the Province. What would it mean if this significant contribution to
education in Ontario left us with only yellow busses whizzing by? Would that come anywhere
near being fair?
The nub of the problem may be that, with the establishment of larger and larger areas under the
direction of a single school board, awareness of, and vital connection to, local communities tends
to diminish. This is true of the overall “macro” impact of board decisions on the web of
community life in small municipalities. It is also true of “micro” impacts. Take the realities of
bussing. The Near North’s preferred option to close Magnetawan Central School would mean
bussing students from the Magnetawan catchment area ever greater distances. It is conceivable
that trustees familiar with urban contexts might imagine that a trip from Magnetawan to Burk’s
Falls, for example, might be only twenty or twenty-five minutes in duration. True enough -- if
one is driving straight there without any stops to pick children up, and without going down any
side roads where they may happen to live. Suddenly it’s more like a forty or fifty minute trip.
And junior kindergarten children are among those being bussed the new distance: imagine
kilometre after kilometre of the wheels on the bus going round and round.
We have come to understand the bitter influence of Big Business on communities when the
boards of international corporations headquartered in places like Pittsburgh and Sao Paulo make
decisions affecting Canadian communities, communities about which they may know next to
nothing. We know also about Big Labour and Big Government. Now we have recognize the
reality of Big Education, the result of forced amalgamations of school districts by the Province,
the influence of passing fashions in education theory and a culture of “professionalization” in
which directors of education serve as corporate CEOs. One wonders whether the move to
amalgamated school districts actually has achieved any of the goals, including financial, that

may have been intended. One thing is sure: in outlying communities the move has created
geographic and cultural distance between boards and their administrators and the communities
they are mandated to serve.
The Almaguin News recently carried a story about a visit home to Burk’s Falls of Samantha
Zrobin, a teacher on the Dene First Nations reserve near Tadoule Lake, Nunavut, where the
closest regional centre is Thompson, Manitoba. The community school where Samantha teaches
is K-12. Each class holds about 14 students and most classes are triple grades. High school is
taught by one teacher. No doubt this is an exceptional situation and a very isolated community.
However, what this situation demonstrates is that, with imagination being exercised by both
boards and teachers’ and other unions, schools in outlying communities can still thrive -- though
under different conditions and with fewer amenities than in North Bay or Parry Sound. But they
would be thriving and our schools still.
If I remember correctly, it was in the same edition of the News in which the Samantha Zrobin
story appeared that the “Sunshine” list of Near North staff and teachers was published. A touch
of irony perhaps.
I return to a guiding principle of the ARC process -- “Community School Concept satisfied.”
Perhaps this means something different to education insiders than it does to me. But to most
people it would seem to mean that, without a more compelling rationale than has been presented,
closing Magnetawan Central would be retrograde and against principle.
We Magnetawan folk want our school kept open. We see it as integral to our community. We
don’t want our grade sevens and eights shipped off to the high school. We want you to get to
know our community and to honour the trust your bear to uphold public education in our
community.

Faithfully,
Peter Wyatt

