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SECTION 1: CONTEXT 
 
Woodland Public School is committed to educating students, staff and community members 
about the difference between conflict and bullying, as reflected through daily conversations, 
monthly activities and a year-long focus on ensuring a safe, supportive learning environment for 
all. We recognize that many students do not have the tools they need to navigate conflicts 
without support. As such, the Woodland staff have been working diligently to provide contextual 
and timely intervention that supports positive social interaction for all students. The Ministry of 
Education PPM #144 reflects our thinking: 
 
“Prompt intervention with a few moments of coaching and support at these critical times can 
help all children and youth, including those who are at risk, to develop the skills and 
understanding that they need to maintain positive relationships with others. Such interactions 
that students have with their teachers, other school staff, and fellow students, as well as with 
principals, their parents and others can be used to help them improve their social skills.” 
 
Through education we believe that students can be empowered to resolve conflicts effectively 
and equitably. To further support this thinking, we have created three prevention pillars that are 
embedded in our every-day practices and support this important learning: 
 

1) Citizenship 
2) Sportsmanship 
3) Conflict Resolution 

 
Learn more about these 3 practices in Section 7: Prevention and Intervention  

 
 
SECTION 2: DEFINITIONS 
 
Children often confuse conflict with bullying, even though they are very different. Conflict 
consists of a disagreement, or a difference of opinion, between two or more people who are 
relatively equal in social status. In conflict, there are two sides to the story. Those involved may 
disagree and emotions may run high. When badly managed, it may even result in some form of 
aggression. When conflict arises, children need opportunities to talk and resolve the conflict in a 
constructive manner. Woodland Public acknowledges with students that some comments or 
actions can be rude, or even mean, but are not necessarily bullying.  
 
 



Definition of Bullying:  
Bullying behaviour includes the use of any physical, verbal, electronic, written or other means.  
                                                                                                          - Accepting Schools Act 2012 
 
The Education Act subsection 1(1) defines bullying as follows: 
 “bullying” means aggressive and typically repeated behavior by a pupil where, 
(a) the behavior is intended by the pupil to have the effect of, or the pupil ought to know that the 
behavior would be likely to have the effect of, 
            (i) causing harm, fear or distress to another individual, including physical, psychological, 
social or academic harm, harm to the individual’s reputation or harm to the individual’s property, 
or 
            (ii) creating a negative environment as a school for another individual, and 
(b) the behavior occurs in a context where there is a real or perceived power imbalance between 
the pupil and the individual based on factors such as size, strength, age, intelligence, peer group 
power, economic status, social status, religion, ethnic origin, sexual orientation, family 
circumstances, gender, gender identity, gender expression, race, disability or the receipt of 
special education; 
 
Bullying 
(1.0.0.1) For the purposes of the definition of “bullying” in subsection (1), behavior includes the 
use of any physical, verbal, electronic, written or other means.  
 
Cyber-bullying 
(1.0.0.2) For the purposes of the definition of “bullying” in subsection 
(1), bullying includes bullying by electronic means (commonly known as cyber-bullying), 
including, 
            (a) Creating a web page or a blog in which the creator assumes the identity of another 
person; 
            (b) Impersonating another person as the author of content or messages posted on the 
Internet; and 
            (c) Communicating material electronically to more than one individual or posting 
material on a website that may be accessed by one or more individuals. 
 
Aggressive behavior may be intentional or unintentional, direct or indirect. Harm, as used in this 
plan, means, harm that can be experienced in a number of ways, including physical, mental, 
emotional and psychological.        
  



 
SECTION 3: EXAMPLES OF BULLYING 
 
Forms that Bullying/Harassment Might Take  
Physical: pushing, tripping, hitting, damaging or stealing someone’s property  
Verbal: name-calling, hurtful teasing, insulting, humiliating or threatening someone  
Social: excluding someone from “the group” or from an activity, gossiping or spreading rumors 
about someone, making someone look foolish, making sure others don’t associate with someone, 
displaying images or materials that are offensive or disrespectful  
Electronic: using the Internet or a cell phone to e-mail or send text messages or pictures in order 
to threaten someone or hurt their feelings; single them out, embarrass them, or make them look 
bad; or spread rumors or reveal secrets about them  
Written: using notes or signs that are hurtful, insulting or harassing  
 

Types and Examples of Bullying/Harassment 
Racial/Ethno cultural 

Gender role-based 
Homophobic 

Religion-based 
Disability-based 
Income-based 

 
 
 
SECTION 4: TEASING/CONFLICTS VS BULLYING  
 
 

The Difference Between Teasing and Bullying (www.prevent.ca): 
 
Positive teasing: 
Children tease because it can be a fun way to provoke a reaction in someone else, and they may 
want to reciprocate being teased themselves. Teasing can strengthen a relationship by showing 
closeness and affection with another person. It can help show others what behaviours are 
appropriate in society: for example, teasing someone for talking with his/her mouth full 
communicates – without direct confrontation - that this is not a polite and socially accepted 
behaviour. Teasing also represents an indirect and non-threatening (perhaps even playful) 
method for resolving conflicts by providing an outlet for expressing frustration or disapproval. 
  
Teasing is positive when: 

• It takes place within a strong relationship with two people who appreciate the teasing as 
affectionate. 

• The teaser is using a “joking” (rather than aggressive) tone of voice and smiling. 
• The person being teased does not look distressed. 

  
	  



 
  
When does teasing become bullying? 
While teasing can be used to strengthen a relationship, it can also be used to alienate, criticize, 
and embarrass another person, which may weaken the relationship. The affectionate interaction 
of teasing can turn hostile when the teasing distresses the person being teased. Teasing about 
physical appearance is almost always hostile and hurtful. This is not surprising since appearance 
has so much influence on social acceptance and is out of the individual’s control. 
  
Teasing becomes bullying when: 

• The content of the teasing turns from affectionate to hostile. 
• There is a power imbalance: the person teasing has more power among peers compared to 

the person being teased. 
• The teasing occurs repeatedly. 
• The child who is teasing means to upset or hurt the child being teased. 
• The child being teased is upset or hurt by the interaction. Keep in mind that some 

children may not show that their feelings are hurt. If you are not sure whether the teasing 
is hurtful, pull the child being teased aside to ask them how they feel about it. 

  
The Difference between Conflict and Bullying: 
Children often confuse conflict with bullying, even though they are very different. Conflict 
consists of a disagreement, or a difference of opinion, between two or more people who are 
relatively equal in social status. In conflict, there are two sides to the story. Those involved may 
disagree and emotions may run high. When badly managed, it may even result in some form of 
aggression. When conflict arises, children need opportunities to talk and resolve the conflict in a 
constructive manner. Woodland Public helps students to acknowledges that some comments or 
actions can be rude, or even mean, but are not necessarily bullying. We educate, coach and 
model how to resolve conflicts with our students so that they understand the difference between 
a disagreement and bullying. 
 
 
SECTION 5: SAFE SCHOOLS COMMITTEE 
 
All school staff participate in the implementation of our three prevention pillars (citizenships, 
sportsmanship and conflict resolution) daily. 
 
Woodland recognizes that bullying: 

• Adversely affects a student’s ability to learn. 
•  Adversely affects the school climate, including healthy relationships. 
• Will not be accepted on school property, at school-related activities, on school buses, or 

in any other circumstances (e.g. online) where engaging in bullying will have a negative 
impact on the school climate.   

 
We take all accusations of bullying seriously. As such, if you feel that your child is being bullied, 
please contact the school via phone or email and the matter will be investigated by a teacher or 
member of our administrative team. 



 
SECTION 6: EVIDENCE INFORMED PROGRAMS AND PRACTICES 
 
Woodland Public School’s comprehensive prevention and awareness strategies, which promote 
appropriate student behaviour, include: 
 

• Whole school focus on citizenship, sportsmanship and conflict resolution.  
• Using the data and information from last year’s school climate survey to inform us and to 

direct changes in our practice to ensure that we are providing a warm and welcoming 
environment for all.   

• Promote, model, and maintain a positive school environment that focuses on student 
achievement and well-being, as highlighted in SIP, SEF indicators and BIP. 

• Promote an awareness and understanding of the factors that contribute to a safe, 
inclusive, caring, and accepting school climate.  

• Promote an awareness and understanding of diversity, inclusion, acceptance and 
understanding through collaborative activities with our communication classrooms, such 
as integration opportunities and buddy systems.   

• Promote an awareness and understanding of diversity, acceptance and understanding 
through activities and programming, including rich read alouds, guest speakers, the arts, 
etc.  

• Celebrate and recognize “Bullying Awareness and Prevention Week” annually with 
activities scheduled each day to promote the three pillars of Bullying prevention. 

• Create awareness of bullying prevention by staff and students wearing pink on selected 
dates.  

• Continue to have activities that promote a positive school climate (spirit days, assemblies, 
etc.)  

• Continue to support SAC initiatives that promote healthy school relationships. 
• Consider other programs and presentations that our school community would benefit 

from, as they arise, such as involvement in Pow Wows, Artist in Resident projects, etc. 
• Include character education and healthy relationship components within specific 

curriculum strands, in a developmentally appropriate and meaningful way (ex. The 
Together Triangle).  

• Include information on one of our three pillars (citizenship, sportsmanship, and conflict 
resolution) within monthly newsletters to increase student, parent and community 
awareness and education. 

• Parental involvement through sharing our successes and models of Citizenship, 
Sportsmanship and Conflict resolution via social media and monthly newsletters. 
 
 
 
 
 
 
 
 

 



SECTION 7: PREVENTION AND INTERVENTION 
 
3 Pillars of Prevention: 
 
Citizenship 

• School wide activities that support the greater community and educate students about 
equity and inclusion, including We Scare Hunger Food Drive, Warming Centre donations 
via the Kindness Club, etc. 

• Seven Grandfather teachings emphasized daily and monthly through our Teaching 
Assemblies 

• Grandfather Teaching Learning Buddies (each junior class is paired with a primary class 
to foster positive relationships) 

• “Citizens of Woodland” activity as part of our Bullying Awareness Week 
• Specifically selected Read Alouds to highlight citizenship within the context of both local 

and global issues 
• Citizenship discussed as part of community circles and how it relates to specific dates 

(such as Bullying Awareness week) or other initiatives, such as World Kindness day.  
• Green Star recognition to promote positive choices; awards read over announcements 

each Friday afternoon 
• Home Senior Care cards created each Holiday Season to be shared with senior citizens in 

our area 
• Classroom jobs and responsibilities to foster sense of purpose, community and 

involvement 
• Treat Education Week activities and other opportunities to embed culturally responsive 

teaching practices and pedagogy within the school day.  
• Student lead clubs and activities, such as music and art club, to promote inclusion.  

 
 
Sportsmanship:  

• Emphasis on sportsmanship as it relates to 4-square (junior division) including PD 
session with all students Grades 4-6 to review rules, fair play and good sportsmanship 
behaviours. 

• Primary students to have ‘fair play’ demonstrations, put on by Junior students, to model 
good sportsmanship and appropriate recess activities.  

• Games club (40 minutes daily) to promote inclusion and fair play in board games and 
other student-lead games of interest. 

• Special days to highlight sportsmanship (such as Sports Jersey Day during Bullying 
Awareness week).  

• Graphic posted around the school, in classrooms, and other key areas (gym, games room) 
to review what good sportsmanship is. 

• Rules of 4-square and Beyblades posted in outside windows for quick reference at recess.  
 
 
 
 



 
Conflict Resolution: 

• Woodland Problem Solver graphic tailored to meet developmental readiness of ELK, 
Primary and Junior students 

• Fostering positive, healthy relationships through in-class activities and during 
Community Circles 

• Is if conflict or is it bullying? Scenario game and role playing 
• Zones of Regulation, supported by all staff through visual and verbal cues, as well as 

work with our CDC 
• Fun Friends sessions facilitated by CDC for a variety of students in a variety of grades to 

bolster social skills that promote conflict resolution 
• Visuals to support conflict resolution, such as the problem solver wheel, and to support 

the difference between conflict and bullying (ie is it mean, rude or bullying?) 
• Guest speakers, such as Officer Krmpotic, to discuss conflict resolution vs bullying. 

 
 
Please refer to Appendix A-C to see the graphics/visuals associated with the three prevention 

pillars. 
 
Intervention: 

1. Reported incidents of bullying will be investigated and addressed through the teacher 
and/or principal/vice-principal.  
 

In addressing incidents of bullying mitigating factors such as age, circumstances, history, IEP 
will be considered.  
 
Additionally, progressive discipline will be used when appropriate and could include the 
following:  
• Contact with the pupil’s parent(s)/guardian(s); 
• Verbal reminders; 
• Review of expectations; 
• Written work assignment with a learning component relevant to the behavior (i.e. 

apology, impact statement); 
• Social stories; 
• Assigned reflection time; 
• Referrals for consultation;  
• In some circumstances suspensions and expulsions may result depending on the severity 

of the behavior.  
 
 
2. Students who engage in bullying, who have been bullied or may have witnessed or been 

affected by bullying will receive support which may include but is not limited to the 
following:  
• One on one and/or group meetings  
• Learning opportunities  



• Community liaison officer may be brought in to address a situation of bullying 
• Child development counselor, may be used to support the victim and the bully 
• Contracts or behaviour plans  
• Referrals to NNDSB supports and services 
• Referrals to community partners 

 
 
 

SECTION 8: ROLE OF STAFF & LEARNING OPPORTUNITIES 
 
The Near North District School Board will continue to provide professional development 
opportunities to board employees that will include bullying prevention and intervention 
strategies to promote a positive school climate. The training may also be made available to other 
adults who have significant contact with students (e.g., school bus drivers, child care providers, 
volunteers etc.). 
 
 
SECTION 9: MONITORING AND REVIEW 

 
• Schools must regularly review their Bullying Prevention and Intervention Plan and seek 

input from their school communities (at least once every two years);  
• The Bullying Prevention and Intervention Plan must be made available to the school 

community at the beginning of each school year.  
• School’s must post their Bullying Prevention and Intervention Plans on their school’s 

website, and if that is not possible, it must be made available to the public in another 
appropriate manner; 

 
  



Appendix A: Citizenship through the Seven Grandfather Teachings 
 

 
  

Woodland Public School: 
Citizenship through the Seven 

Grandfather Teachings

Bekaadziwin/       
Humility 

Zaagidwin/ 
Love 

Debwe/ 
Truth 

Gchi-
kendaaswin/
Wisdom 

Gchi-
piitendmowin/
Respect 

Zoongde’ewin/
.    Bravery 

Debwewin/
Honesty 

Students become citizens  

as they learn the Seven 

Teachings and use 

everyday opportunities to 

apply them in their 

interactions with 

themselves, others and the 

environment.



 
Appendix B: Sportsmanship 
 

 
  

Sportsmanship  
at Woodland Public School

Has a positive attitude 
Gives their best effort 
Supports peers by saying “good 
shot” or “good try” and never 
criticizes someone for trying 
Accepts the call and doesn’t argue 
about it 
Treats the other team with respect 
Never Teases 
Follows the rules of the game 
Helps another player who has fallen 
or become injured 
Takes pride in winning but does not 
rub it in 

A Good Sport is Someone Who…



Appendix C: Woodland ELK Problem Solver 
 

 
  

Woodland ELK Student Problem Solver Chart 
 



 

TELL 
I speak to an adult and 
we discuss my conflict. 

We work together to 
find a

STOP 
I use a respectful 
voice and tell the 
person to stop. 

TALK 

I use my words to 

explain what is 
bothering me and find 

a solution. 

small problem medium problem BIG problem



 
Woodland Primary Problem Solver: 

 
 
  

Woodland Student Problem Solver Chart 
 




STOP 
I use a respectful 
voice and tell the 
person to stop. 

TALK 

I use my words to 

explain what is 
bothering me and find 

a solution. 

WALK 

I remove myself from 
the situation without 

engaging in the 
conflict any further. 

TELL 
I speak to an adult 
and we discuss my 
conflict. We work 
together to find a 

small problem medium problem BIG problem

Situations where I would 
say STOP: 

Situations where I would 
TALK it through: 

Situations where I would 
WALK away: 

Situations where I would 
TELL an adult: 



Woodland Junior Problem Solver: 
 

 
 

 
 
 
 
 
 

Woodland Student Problem Solver Chart 
 




STOP 
I use a respectful 
voice and tell the 
person to stop. 

TALK 

I use my words to 

explain what is 
bothering me and find 

a solution. 

WALK 

I remove myself from 
the situation without 

engaging in the 
conflict any further. 

TELL 
I speak to an adult 
and we discuss my 
conflict. We work 
together to find a 

small problem medium problem BIG problem

Situations where I would 
say STOP: 

Situations where I would 
TALK it through: 

Situations where I would 
WALK away: 

Situations where I would 
TELL an adult: 

           Vocabulary:                                      Definition:                                                              Examples:

On Purpose/Intentionally 

By Accident/Unintentionally 

Conflict 

Reaction 

Mean/Rude 

Bullying 

Responsability 

Consequence 

Solution 



Woodland Staff Problem Solver: 
 

 

Woodland Staff Problem Solver Chart 
Keeping our Playground Safe through Consistent Expectations, Clear Communication 

and Proactive Supervision

STOP 
I use a respectful 
voice and tell the 
person to stop. 

TALK 

I use my words to 

explain what is 
bothering me and find 

a solution. 

WALK 

I remove myself from 
the situation without 

engaging in the 
conflict any further. 

TELL 
I speak to an adult 
and we discuss my 
conflict. We work 
together to find a 

solution. 

Student Ownership:  They are responsible for describing the conflict (even if you saw it)  

Use common language (conflict, rude, mean, intentional/on purpose, by accident) 

Ask them questions to apply the steps above. E.g. “Did you tell him to stop?”  Or “How will she 
know that you don’t want to play? Did you talk to her about it?” 

Engage them in the problem solving process.  

Solutions and Consequences: What will we do to make sure this doesn’t happen again AND 
consequence for the behaviour today (walking with supervisor, loss of privilege, etc)

Two Supervisors must be in each of the following three areas: 

 UPPER FIELD AREA                 4 SQUARE/PAVEMENT/BB COURT       PLAYGROUND EQUIPMENT 

Watch for Hands-On &                Watch for Fair Play and Monitor Door                Watch for Unsafe Play

guide students in at bell                                                  

Proactive Supervision: 
-On time 

-Eyes on Students 
-Asking questions 
-Getting involved 


