
 

 

WIDDIFIELD SECONDARY SCHOOL –  
SCHOOL COUNCIL MEETING 
Meeting of Monday Oct. 28, 2019 6:30-9:30PM 
 
Participants 
Principal: Alison Herst-Jackson 
Vice Principal: Marg McDiarmid 
Chairs:Janet Hilliard and Melanie Gainforth 
Teacher Rep:Cindy Kislinsky 
Support Staff Rep: 
Student Rep: 
Parents: Kristin Rogers (secretary), Tom Hilliard, Jenn Matthews, Anne Marie Leduc, Charlene 
Lefebvre, Lori Bilz, Clifton and Shandra Hummel, Joan Knox, Rachel Smith, Kathy Hewitt 
Bucci, Emily Miller, Alyssa Taylor, Denise Corbeil, Andrea Lefebvre, Jennifer Tanner, Bruce 
Downie, Lucio Pavone 
 
Regrets:nil 
Guest Speaker Lucio Pavone 
 
1.0 INTRODUCTIONS AND WELCOME  
 
Mr. Lucio Pavone was introduced.  He is a retired principal, having worked at WSS for 6 years as 
principal, then he went to Chippewa as a principal. (Prior to this he was a VP at WFSS, so is familiar 
with all 3 schools). On Oct. 9, 2019 he got a call and was hired by the board to help with the 3:2 
transition.  In the chart below, North Bay Secondary Programming Reporting structure, Lucio will 
act as the chair of the Secondary Programming Committee, which is also made up of the current 
principal of each of the 3 secondary schools. This committee will seek input from the Board 
Information and Data Resource areas, various Advisory committees (includes parents and students 
and teachers) and the Community Partners and Stakeholders. This committee will then make 
recommendations to the Executive Council, who are then in the position to approve the 
recommendations.   
 
Principals and Lucio meet every Thursday.  Alison (principal) and Marg(VP) (as Widdifield’s 
administrators) talk to Lucio and he is their direct conduit to the Director of Education. Thus as 
parents, feedback can be directed to our administrators or to the Parent Advisory Council Chairs, 
Janet or Melanie, who can then forward to admin. 
 
The timeline is to have Widdifield closed and the students and staff settled in their new school 
(either WFSS or CSS) by September 2020.  
 
Lucio’s plan is to be in the schools talking to students, staff and principals  - no office at board office 
but has a phone extension there.  On day 1 after assuming this role (ie 3 weeks ago) he met with 
Alison (principal) and Tory (SAC president). He outlines the challenge that 75% of students are in 
this end of the city, 25% are in the other end of town and the goal is to have 2 schools with the 
students split roughly equally between the 2 schools. Currently 570 kids in this school, who all live 
at this end of city except for Arts Nipissing (who may or may not live in the WSS zone). These 
numbers need to be accurate (currently 168 in Arts Nipissing) when deciding where programming 
will be next year, but it is difficult to predict how many will be in the program next year.  Currently 
the board is not looking at boundary changes.   



 

 

 
Lucio’s philosophy is bottom up, and he’s met with staff, admin, and students from all 3 schools to get their input as 
well as has met with the teacher’s federations and Mayor Al MacDonald.  
 
Most programming changes are made at the executive council level and do not need to go to the Trustees.  To date, 
there have been 3 recommendations made by the committee and these have been passed by the executive council: 
 
This is an exerpt from an e-mail from Geof Botting, Director of Education to the NB Secondary Programming 
Committee confirming the 3 recommendations that have been approved to date. 
 
“At the October 21, 2019 Executive Council meeting the following recommendations were brought forward by Lucio 
Pavone (North Bay Secondary Programming Chair) for consideration and approval:  
 

• Relocation of Nipissing Arts Program from Widdifield Secondary School to West Ferris Secondary 
School.  

• No programming changes be made to the current program offering locations of French Immersion (FI 
and Extended French) as well as the IB and STEAM programs which are to remain at their current 
locations.  

• Assignment of one principal and two vice-principals at each school (Chippewa and West Ferris) 
subject to consideration of enrolment, funding, application of the technical paper and overall system 
needs.  
Executive Council members discussed the matter and are in agreement and providing approval for 
the recommendations as noted above. It is our understanding that the committee intends to have the 
above recommendations implement and communication on or before November 29, 2019. “ 
 

 
TIL - (Toward independent Learning) is currently at WSS. 2 letters were sent to parents in 
2018, and in keeping with what was recommended at that time, the Programming committee 
will recommend for TIL to move to WFSS.  Other spec ed that is currently at CSS to continue 
there. These recommendations have not yet been approved by the Executive Council. 
 
Lucio’s mandate is to sort out the programming by a self imposed date of Nov. 28, 2019.  
This is so that it will be clear what programs will be at which schools, and from there schools 
can put together their course offering booklets (?available for Nov. 28, 2019).  Course 
offerings will ultimately depend on numbers that are in each building and bodies signing up 
for those courses.  This will allow time for both schools to have an open house (in Dec. or 
Jan) to showcase the programs that are available before course selection and timetabling 
begin (? End of Jan. or Feb. ) 
 
Meetings going on currently with all the teacher team leads to see what courses they would 
like to offer teaching next year.  Allison will present to Lucio with other principals and they 



 

 

will decide what courses can be offered at each school. Input was provided from parents at 
this meeting that they would like to see similar course offerings/opportunities at each school. 
 
 

 
 
 
At Widdifield, on Wed Oct. 30, 2019 there will be meetings with all Arts Nipissing students 
and all Arts Nipissing teachers to talk about these changes.  Student Council is going around 
in MSIP to seek feedback from kids and solicit student questions and concerns. While 
Lucio’s immediate mandate is to sort out the programming, as this is crucial before any other 
planning can take place, he is aware that there are a lot of other questions to sort out.  
Students raised questions about how they will run student elections for next year, ? will there 
be MSIP still, ?will there be the same sports teams and concerns about it being harder to 
make teams. 
 
Some parents at this meeting would like to see consistency in timetables  - ie ? All 4 x 75 
minute classes which would allow some flexibility to take courses at the other school.  There 
was a lot of discussion around the pros and cons of MSIP and whether that will be preserved 



 

 

at the new schools.  Parents also raised concerns that some of the things (like MSIP or same 
timetable everyday which several parents noted has been crucial for students who have more 
difficulties with organization) that work well at WSS should be preserved which would help 
the WSS students with the transition. (ie other schools need to be prepared to change as well) 
 
Plant stuff will happen after programming piece is in place (ie after Nov. 28, 2019). 
 
Parent questions - many led to discussion: 
How to “sell” the fact that they won’t be going with all their friends - staff and students at 
other 2 schools are already trying to plan activities to include WSS students to minimize this. 
 
RE: sports - while this is not part of Lucio’s mandate, he believe’s OFSSA transfer rules will 
still apply which means if they go their board designated school, they will be able to play 
their sport, but if they choose to not go to their designated school, there may be an appeal 
process to decide if they can play or not.  
 
Also, what if one kid in Arts Nipissing ,  one in grade 9  -will transportation cover to keep the 
siblings together? Not likely, but this will be a transportation decision.  Feedback from 
parents is that the board may want to approach the Transportation Consortium to note that 
this next year is unique and question if there will be more flexibility than usual. 
 
STEAM is currently only a grade  9 and 10 program, so what happens to kids after that?  
Currently they are not going back to their zoned schools for grade 11 and 12.   
 
One parent asked re: the recent short parent and staff survey, and how best to reply to to this 
to help our situation.  Consensus from other parents to write in the comments as the questions 
themselves are not specific to the transition. 
 
Alison Herst Jackson is hoping for an upcoming PD day to be used for teachers from all 3 
schools  to get together to plan how they will teach together.  Parents hope there are 
opportunities for teachers here who know their kids well to pass on those specific details 
about kids  that will aid the transition for all to the new teachers if that teacher isn’t going to 
be at the same school as the student.   
 
Re: grade 11s- sensitive re: graduating not as a Wildcat.  One parent suggests this could be an 
opportunity for parents to advocate for WSS specific components at whichever school they 
graduate from, to include the Wildcat part.  
 
Marg will reach out to Justin Haun to set up a tech option to facilitate feedback and questions 
from parents to VP and principal. (More to follow - ? Via the Widdifield website or ? Via 
Edsby).   
 



 

 

Already some student success money has been set aside to allow students to travel to other 
schools to see new school later in this school year to hopefully decrease the anxiety about the 
upcoming changes.  
 
Lucio notes he feels the Executive Council has been very supportive of the recommendations 
of the Programming Committee to date and hopes this will continue with the new Director of 
Education (Currently Geof Botting is the Interim director, and likely only there for 4 more 
weeks). 
 
Board motion this time did not include anything about re-branding, so this is not part of 
Lucio’s mandate.  Janet and Melanie have been in touch with chairs of the PAC at CSS and 
WFSS and will discuss these issues further with them.  
 
re: collective agreements - usually teachers don’t know where they are going until late spring 
or early summer.  Without breaking collective agreements, the Committee has asked that they 
try to bump that up to January this year to allow staff and students time to plan and ease many 
students’ anxiety.  
 
There were questions about how the transition of students involved with the resource team 
will be managed.  There will be meetings with resource team prior - Cindy will go to the 2 
schools and update the resource teacher at whatever school she will not be at.  Parents 
strongly feel this is very important and support ensuring resource teachers are afforded 
appropriate time to do this. Cindy also notes that parents should plan to be prepared to meet 
and liaise with any new resource teachers once everyone settled.  
 
(Suggestions for parent teacher interviews - different nights, bring WSS organization to 
WFSS set up.) 
 
Lucio did remind parents who were still disgruntled with this decision that this was a trustee 
level decision and concerns should be directed to Jay Aspin or other trustees.  Given that 
decision has been made, his goal is to make this transition with the best outcomes for all kids 
and staff.  Alison reminds parents that there will certainly be better opportunities for kids to 
get the courses they want and to have more course options with 2 schools with more kids at 
each and also that the same teachers will be at the 2 schools, based on seniority, noting that 
WSS has a more senior staff.  
 
 
2.0 STUDENT ACTIVITY COUNCIL REPORT  
No students in attendance.  
 
3.0  REPORT FROM THE CHAIR 
 
Nov. 6, 2019  there is Grad information evening info night for parents of students who will be graduating  -  
staff already spoke too students about grad requirements, info for applying to university, OYAP. OSAP.  The 
evening sessions will largely repeat this for parents and will include reps from Canadore and Nipissing (to 



 

 

talk about transition to college and university, not just the specific programs at these institutions.)  Cindy will 
talk about students with IEPs and how to help them with post-secondary studies.  
 
Motion by Melanie to spend up to $50 for snacks for the graduation preparation night. 
Seconded Denise Corbeil and approved. 
 
 
Tri PAC  Committee  - Janet and Melanie have been in touch with the parent council reps from CSS and 
WFSS and they will plan to meet going forward re: the 3:2 transition.  Talk to or send info to Janet or 
Melanie if  you want to be part of the committee or want to receive info about these meetings. 
widdifieldpac@gmail.com 
 
 
4.0 ADMINISTRATION REPORT (standing item)  by Alison Herst-Jackson 
 
Recently there was a Hold and Secure - she clarifies that hold and secures are relatively common and could 
be used when police are called or to protect then privacy and dignity or a student if unwell, injured or being 
escorted by police etc.  The recent episode involved a community member who wandered into the school, 
appeared mentally unwell but was not aggressive and there were no safety concerns.  Staff have been trained 
to vigilant to be nosy re: anyone who looks out of place and within minutes this situation was identified.  
Hold and Secure allows admin to deal with a situation while keeping students in their classroom, out of the 
way. The media misrepresented this situation.  Earlier this year there was a hold and secure for a criminal 
investigation when 2 administrators accompanied police to collect evidence from a student locker.  
 
In contrast, a lockdown is serious event - it does involve imminent safety concerns (ie a weapon, aggressive 
person that is not responding to de-escalation) and can’t be ended except by police. 
 
There will be a Lockdown practise this term. 
 
Admin do have some concern - re: impact of possible provincial actions if there were to be a 
work to rule/strike on planning for the 3:2, making it more challenging 
 
Other issues : 
-Celebrated our final football season - was a wonderful event with alumni present too 
-As of Nov. 4, 2019 there will be no cell phone use in classes, with exceptions for 
medical/special education needs/teacher requests - hopefully will improve engagement 
-Main barriers for student achievement at WSS are 1) truancy and lack of attendance, 2) lack 
of engagement and 3) mental health issues 
-Sports and clubs for semester 1 (Volleyball, Basketball, Kats in the Kitchen, Link Crew, Fall 
Fun Day is Oct. 31, 2019 - this will be a buyout or stay in class, East/West Dec. 13th (hint of 
something special being planned re: last WSS East/West), Santa Claus Parade - Tropical 
theme - Nov. 17, 2019 (volunteer hours for kids and looking for tropical type decorations) 
-Report cars Nov. 19, 2019 
-PD Day Nov. 22, 2019  
 
5.0 NEW BUSINESS 
 



 

 

 
Next meeting:   
 
Monday Nov. 25, 2019 at 6:30 
 
Minutes respectfully submitted by Kristin Rogers  
Please let me know of any errors or omissions! 


