
     

TIMELINE:   3:2 CONSOLIDATION TRANSITION PLANNING   

DATE: ACTIVITY 

June 27, 2017 
Trustees pass a motion to consolidate 3 North Bay High Schools into 2; one in the south end and one in the north end of the city. Decision still 
to be made to determine whether Chippewa or Widdifield would remain open.  

Summer 2017 
Staff meet with Trustees to answer facility questions regarding Chippewa, Widdifield to assist in them in selecting the school that would 
remain open  

September 26, 2017 
Trustees pass a motion to keep Chippewa open and close Widdifield. Staff tasked with determining the division of programs between West 
Ferris and Chippewa 

Fall 2017 
October 5, 19, 25, November 2, 7, 30, December 5, 2017 - 7 Think Tank Meetings led by the Director, attended by staff (mostly from the 3 
North Bay high schools) to drill down to determine equitable programming solutions in a 3:2 consolidation  

December 5, 2017 Final Think Tank Meeting – Wrap Up 

December 2017 Staff tasked to determine 3:2 Consolidation Program options.  

December 18, 2017 Teleconference with I.B. Leader to discuss parameters/ expectations of program 

January 11, 2018 Staff Sharing of Plan Options with Director 

January 12, 2018 
Staff Sharing of Plan Options with North Bay Secondary Principals and SO's, followed by teleconference with available Trustees to share initial 
plan options 

January 15, 2018 Teleconference with affected elementary principals and SO's to discuss the options for program movement 3:2 

January 15, 2018 Teleconference with affected principals (both elementary and secondary) to further discuss the 3:2 options 

January 17, 2018 Principal meeting with all affected principals including; Sunset, Fricker, Alliance to further discuss options.  

January 19, 2018 Teleconference with trustees to discuss the options for program movement 3:2. Approval given to move ahead through majority vote 



January 22, 2018 Teleconference with Director and staff to determine next steps 

January 25, 2018 Ministry teleconference to discuss Mident to determine possibility of one school, two campuses 

January 25, 2018 Initial discussions regarding Special Education for the 3:2 consolidation 

January 30, 2018 Space review at West Ferris and Chippewa 

January 30, 2018 Meeting with parents and students affected to review model for 2018-2019 at West Ferris 

January 31, 2018 Staff meeting with OSSTF 

February 1, 2018 Discussion for Special Education Model moving forward 

February 1, 2018 I.B. review meeting  

February 1, 2018 meeting with special education staff to review program options 

February 2, 2018  letter sent to all parents of students in special education programs 

February 2, 2018 Meeting at Chippewa to review I.B. concerns further to those already discussed 

February 5, 2018 Tech. Conversation with all principals – expectations of what is offered –numbers of students and sections  

February 7, 2018 Article in Nugget – Trustee wants consolidation back on the table 

February 14, 2018 Meeting with secretaries from all schools to address expected workload issues and supports 



February 27, 2018 Board Meeting – 3:2 on pause – split of governing voice 

February 28, 2018 Staffing meeting with OSSTF 

February 28 – March 3, 2018 Walk of building for placements of specialized courses, etc. (tech, special education, dance studio) 

March 2, 2018 3:2 Consolidation Planning Meeting – On Pause? 

March 9-16, 2018 March Break 

March 19, 2018 Meeting at Widdifield to discuss preliminary numbers with principals, IT and Senior Team 

March 22, 2018 Staffing meeting with OSSTF 

March 26, 2018 Walk through of West Ferris – view of proposed room changes 

March 27, 2018 
Board Meeting. Clear message that we are moving forward with the 3:2 consolidation. Staff tasked with writing Transition Planning 3:2 
Consolidation Report for review at Committee of the Whole on April 17, 2018 

March 28, 2018 Walk through of Widdifield, Chippewa & West Ferris with Senior Team, Capital Projects Manager 

April 3, 2018 Capital Projects Manager met with Arts Nipissing Staff at Widdifield for initial inventory of current dance studio space/resources. 

April 3, 2018 Capital Projects Manager met with Hospitality staff at Widdifield for initial inventory of Hospitality & Aesthetics space/resources 

April 4, 2018 Capital Projects Manager met with Hospitality staff and Facilities Services Supervisor at Chippewa for initial inventory of space/resources 

April 5, 2018 
Capital Projects Manager met with Tech. Staff at Widdifield for initial inventory of Technology space/equipment/resources.  Director meets 
with parent group WSS (SAC sponsored) to discuss transition planning for students. 



April 9, 2018 Capital Projects Manger met with Principal at West Ferris 

April 9, 2018 
Secondary SO, Principal of Capital Planning, Capital Project Manager met to discuss impact of Resource Move Management Plan on 
Programming 

April 10, 2018 Capital Projects Manager met with Media Arts staff at Widdifield for initial inventory of media arts space/resources  

April 11, 2018 
Secondary SO and Principal of Capital Planning meet with Secondary Principals April 11, 2018 to discuss preliminary program and transition 
plan for 2019 

April 11, 2018 Capital Projects Manager met with Tech. Staff at Chippewa for initial inventory of technology space and equipment/resources 

May 9, 2018 
Secondary SO, 3:2 Principals, Capital Project Manager, Principal of Capital Planning to meet and review preliminary programming for 
September 2019.  

May 9, 2018   Once transition is complete (after September 2019) the evolutionary process of rebranding will begin 

April 30 
The WSS SAC advisors are attending WFISS on Monday April 30, 2018.   
This visit is a pre-cursor to a subsequent meeting between the two student SAC's. 

 


