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This administrative guideline sets out the procedures which will be followed in determining the staff allocation for secondary schools and in assigning teachers to the schools.  It reflects the requirements of the Collective Agreement in terms of the number of teachers to be assigned and the process for assigning them to schools, in keeping with appropriate legislation and provincial regulations.

1.0 Number of Teaching Positions
.

1.1 The staffing number (N) will be calculated based the formula listed below. Student enrollment (S.E.) will be multiplied by the average number of credits (C) and divided by (WL) workload multiplied by the maximum class size (MCS) as defined in the Collective Agreement or in applicable Ministry regulations. (T) is     then added to this number.

N =      SE x C                  + T

WL x MCS


(T) represents the number of teachers allocated for program coordination, I.S.A.4 programs, alternate programs including LEAS and the Alternative School, and teachers assigned to Guidance and Library positions.

1.2 The level of staffing is contingent upon Ministry funding, and it is understood that the Board may not operate under a financial deficit.

1.3 Adjustment for Enrollment and Program Change

(a) The total staff allocation for each year will be based on the average of the October 31 and March 31 enrollments.

(b) The total staff allocation will be adjusted based on the number of positions approved by the Ministry for Section 19 programs.  The Board mandate 

requires that the Life Experience Alternative School operate on a break even basis; therefore, a combination of contracted teachers and Continuing Education teachers  will be assigned to this school. In addition, the Alternative School in North Bay will be allocated staff.  Program co-ordinators are assigned as part of the secondary teaching complement, and the staff requirements for Guidance and Library are included in the total secondary staffing.

2. Positions of Added Responsibility
A sum of $ 300,000 has been assigned under the existing collective agreement for each of the two years for PAR positions.  No compensatory time will be assigned under the PAR provision, and the PAR positions as they are now constituted will not extend beyond June 30, 2000.  The allowance for PAR positions will be determined by the budget process.

3. Procedure For Allocating Staff to Schools
The following procedures are required to allocate staff to the schools and to meet the requirements of the Collective Agreement.

a) Seniority List posted in all work places by September 30.

b) Final Seniority List posted in all workplaces by February 15.

c) Teachers currently on leave to notify the Board in writing of their plans to return (or otherwise) by March 15 and teachers may request voluntary transfers.

d) Staff Allocation Committee meets to review any surpluses.

e) The Board determines the number of surplus teachers by March 31, and may immediately hire new staff to address system-wide needs if no teachers are surplus.

f) Surplus teachers are notified in writing, and teachers available for transfer are notified in writing.

g) Teachers returning from leave are placed in schools by May 15.

h) Available positions are posted for three days in schools for teachers not on the AFT or surplus lists May 15.  Teachers who requested transfers may be placed in new school at this time.

i) Available positions are posted in schools for three days, for teachers on the surplus list, by May 31.

j) AFT teachers and regular staff apply for available positions, and AFT teachers must be interviewed for positions for which they are qualified, or for which they can be qualified prior to the start of the next school year, by June 15.

k) All remaining AFT teacher shall be placed in schools by June 30.

l) The Recall List is established by August 31.

m) These timelines may be moved adjusted by mutual consent of the parties.

These procedures will ensure that secondary schools are adequately staffed while the requirements of the Collective Agreement are met.
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