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ADMINISTRATIVE GUIDELINE
Title:  Role of the Principal
     Effective Date:  June 14, 1999
                             Responsibility:  Superintendent of                  

                                 Revised February 14, 2002    

 
       Program and Schools                            
1.0 AN OVERVIEW

1.1 The Role of the Principal is designed to define, under the direction of Board Policy, the Image of the Exemplary Principal, Overall Expectations for an Exemplary Principal, Exemplary Standards related to the Overall Expectations and Performance Indicators, to provide meaning for the Exemplary Standards.  It is intended that this document will be used to:

1.1.1 recognize and encourage best practice;

1.1.2 provide a framework that will encourage principals to be reflective and assess their own personal  professional growth and set goals for the same;

1.1.3 identify educational leadership roles that will have an impact on student learning;

1.1.4 provide a consistent, fair and equitable performance appraisal process for all principals that recognizes their contribution to the overall school program; recognize flexibility of knowledge and skills depending on the 

location and panel

1.2 The Near North District School Board recognizes a principal’s responsibility to give strong leadership to the schools within the district.

It is the belief of the Board that:

1.2.1 Principals are committed to striving for excellence in leadership for the benefit of their students.

1.2.2 Principals make a difference in the climate and culture of a school.

1.2.3 Principals play a key role in facilitating learning opportunities that provide continuous student improvement.

1.3 To this end, the Board expects Role of Principal Administrative Guidelines to achieve the following:
1.3.1 Meet the requirements of the Acts and Regulations of the Ontario Ministry of Education and Training.

1.3.2 Define the Image of the Exemplary Principal and the overall expectations that accompany the image.

1.3.3 Set exemplary standards and performance indicators that recognize excellent practice and provide opportunities for growth.

1.3.4 Outline a procedure for performance appraisal of principals.

2.0       IMAGE OF THE EXEMPLARY PRINCIPAL

The exemplary principal is an educational catalyst who consistently inspires and positively engages the school community to maximize student learning.

3.0
OVERALL EXPECTATIONS FOR AN EXEMPLARY PRINCIPAL

In supporting the mission, goals and beliefs of The Near North District School Board, a 

principal will be a:


3.1
Change Agent:  anticipate and manage change 

3.2
Cultural Leader:  facilitate a Positive Interactive Learning Environment 

3.3
Program Leader:  demonstrate proactive Program Instructional Leadership skills 

3.4
Communicator:  demonstrate positive interpersonal relationship skills 

3.5
Life Long Learner:  model and foster the life long learning process 

3.6
Community Partner:  generate active community support for the school program 

3.7
Administrator:  provide strong administrative leadership for the school 

3.8
System Contributor:  contribute to system programs and initiatives

3.9
Technological Facilitator: contribute to the growth and technological competencies of staff and students 

4.0  EXEMPLARY STANDARDS AND PERFORMANCE INDICATORS FOR AN EXEMPLARY PRINCIPAL

	Category
	Exemplary

     Standard
	Performance Indicators


	 4.1.0 

  Change 

      Agent

4.2.0 

 Cultural

 Leader

4.3.0

 Program

Leader

Category
	As a change agent, the principal anticipates and manages change in a manner that will promote positive change in other individuals.

As a cultural leader the principal facilitates a Positive Learning Environment within his/ her school in a manner that stimulates competent performance.

As a program leader, the principal demonstrates proactive instructional leadership for development implementation and review of collaborative relevant, meaningful and engaging programs in schools.

Exemplary

     Standard
	4.1.1 -recognizes the demands of the change process

4.1.2 -works effectively to counter the barriers to change, while respecting    

          other’s perspectives

4.1.3 -continually renews personal knowledge about educational and 

           societal issues

4.1.4 -encourages initiative and innovation in staff by showing respect

           and support for new and  different ideas

4.1.5 -assists staff to respond positively to challenges

4.1.6 -provides opportunities and resources for them to understand, learn, act

          and reflect on changes and develop creative purposeful solutions

4.2.1-models and promotes a compassionate and  caring attitude toward others

4.2.2 -maintains a sense of humour and enthusiasm

4.2.3 -promotes a positive school spirit and  environment

4.2.4 -demonstrates loyalty to the school

4.2.5 -builds positive relationships among and between staff and students

4.2.6 -establishes the condition for a collaborative working environment 

          and promotes staff collegiality

4.2.7 -recognizes and confirms the successes of both  staff  and students

4.2.8 -identifies and promotes leadership skills in other people

4.2.9 -provides a learning environment where diversity is respected and

          where gender and social equity are valued

4.2.10 -models a positive and professional image in the school community

4.2.11 -is trustworthy

4.3.1 – is accountable for student achievement of learning outcomes

4.3.2 – ensures that the Instructional program addresses the needs of all

            students

4.3.3 –maximizes resources by being an effective advocate for school    

           programs to promote student learning  and meet student needs

4.3.4 -knows, understands and acts on current research and curriculum

          documents

4.3.5 -models effective instructional practices

4.3.6 –supervises instruction in both a formative and summative manner

4.3.7 –provides opportunities for professional development for staff

4.3.8 -provides clear educational philosophy and goals  for the school program

          in keeping with Ministry and Board regulations and guidelines

4.3.9 –supports the teaching/learning process through an understanding and

           application of effective  teaching strategies

4.3.10 -assesses teacher competence in the teaching/ learning process

4.3.11 –collaborates with teachers to develop, implement and evaluate 

            curriculum based on  the Ministry of Education and Training

            guidelines, board curriculum  policies and school system resource

            documents

4.3.12 –encourages staff to act, reflect and revise their instructional

             practices with a view to improving  student learning

Performance Indicators

	4.4.0  Communicator
4.5.0

  Life-Long

       Learner

	As a communicator, the principal demonstrates positive inter- personal relationships

As a life long learner, the principal participates in a variety of learning experiences
	4.4.1 –is a good listener

4.4.2 –demonstrates tolerance for different viewpoints

4.4.3 –employs all forms of communication effectively  in an on-going

           manner

4.4.4 –gives and receives constructive criticism in a  positive manner

4.4.5 –shares information with discretion

4.4.6 –engages appropriate problem solving skills

4.4.7 –promotes dialogue among individuals

4.5.1 –reviews current educational resources and practices and utilizes

           these to promote staff growth

4.5.2 -utilizes up to date technological developments

4.5.3 -brings to the experience a background of other  community

          interests

4.5.4 -models an openness to continuous learning

4.5.5 -models and fosters reflective practices

4.5.6 –develops an appropriate balance between  personal and  

           professional life

4.5.7 –demonstrates a commitment to personal  professional growth by 

           engaging in a program of  professional development

4.5.8 –reflects on past experiences, current educational practices and

           possible future trends

4.5.9 –manages stress in the workplace



	4.6.0

Community

Partner
Category

4.7.0

Administrator
	As a community partner, the principal generates active community support for the school through a variety of activities.

  Exemplary   

  Standard

As an administrator, the principals provides efficient administrative leadership for the operation of the school program.
	4.6.1 –facilitates the activities of the School Advisory Council

4.6.2 –provides accessibility of the school facilities for the community 

           in compliance with Board policy

4.6.3 –understands the dynamics of the local  community

4.6.4 -makes the community aware of good news stories including staff

          and student achievements and innovations

4.6.5 –accesses and utilizes, to the best advantage, additional local

           resources

4.6.6 -is aware of and responds to the cultural climate in the community

Performance Indicators

4.7.1 – advocates for students

4.7.2 -utilizes appropriate conflict management skills

4.7.3 –employs effective time management skills

4.7.4 –manages school budgets in a fiscally responsible manner

4.7.5 –demonstrates effective decision-making and problem solving 

          skills

4.7.6 –promotes consensus building

4.7.7 –encourages the collaborative team approach

4.7.8 -keeps staff current with Board decisions and  directions

4.7.9 –understands the legalities relative to dealing with employees 

4.7.10 –manages human and physical resources within  the school and

            school grounds

4.7.11 –provides a safe working and learning environment for staff and

             students

4.7.12 -selects appropriate people, compatible with the  school culture

            and climate, to assume the responsibilities for teaching, 

            supervises and  supports the learning outcomes for students

4.7.13 –makes recommendations to senior administration for the

             promotion, transfer, or dismissal of staff under appropriate

             processes outlined in Board Policy

4.7.14 –establishes and implements a firm but fair behaviour code   

             related to the Safe Schools Policy

4.7.15 –applies the process of school management and of current acts

             and regulations within which the school must  function

4.7.16 –manages the supervision of staff in accordance with Board   

             Policy



	4.8.0  

System

Contributor
Category

4.9.0

Technological

Facilitator
	As a system contributor, the principal is involved in the Board’s mission, programs and initiatives.

Exemplary   

  Standard

As a technological facilitator, the principal contributes to the growth and technological competencies of staff and students


	4.8.1 –participates actively in the Principals’  Association

4.8.2 –is involved in committee work in an on-going  manner

4.8.3 –participates in program/policy development

4.8.4 –promotes system achievements

4.8.5 –maintains effective liaison with administration  and Board-wide

           projects

4.8.6 –participates in professional organizations at the school, Board and

          Provincial level

Performance Indicators

4.9.1 –models appropriate use of technological development

4.9.2 –identifies potential services and resources to support initiatives in

            the school

4.9.3 –liaisons with Information Technology Coordinator

4.9.4 –participates in planning to incorporate latest technology in the

           school

4.9.5 –analyzes electronic data


5.0  PERFORMANCE APPRAISAL

An annual performance review will be held with the Superintendent of Program and Schools.  The following process will ensure a comprehensive and fair performance appraisal.

5.1 At the beginning of each year each principal will review the School Effectiveness Plans according to the process outlines in Appendix A.  At the beginning of the school year the principal and Superintendent of Program will meet to discuss the plan’s stage of development.

5.2
Throughout the course of the school year the principal will continue the process of review and implementation required in Appendix A.   

5.3 Towards the end of the school year the principal and Superintendent of Program and Schools will meet to discuss the progress made with respect to the School Effectiveness Plans, Personal Professional Plan and Personal Professional Portfolios.  Prior to the meeting the Superintendent will outline the documentation required for the meeting.  The basic requirements shall include:

5.3.1 Annotated copy of School Effectiveness Plan relative to the stage of the process defined in Appendix A.

5.3.2 One page executive summary of progress related to the School Effectiveness Plan.

5.3.3 Listing of Teacher Performance Appraisals Completed (see Administrative Guideline - Teacher Performance Appraisal)

5.3.4 List of system involvement (e.g. committees) over the course of the school year.

5.3.5 Plans/foci for the following school year.

5.3.6 Personal Professional Goal Progress

In addition, a Superintendent may require additional documentation related to the requirements of current initiatives.

At the same meeting the principal will be requested to present his/her portfolio to demonstrate exemplary leadership and life long learning.

5.4 The Superintendent of Program and Schools shall prepare performance appraisal reports for principals once every three years.  Principals will be grouped into three phases where Phase 3 will be the report preparation year.  First year principals will be scheduled into Phase 3 and receive a report at the end of the first year and continue on the cycle for remaining years.


The Superintendent reserves the right to prepare a report at any time as he/she deems necessary.

6.0 ACKNOWLEDGEMENTS

6.1
This document was initiated by a group of educators in The East Parry Sound Board of Education.  The committee who invested many hours in preparing the foundation for what appears in the present document were:

Ross Cox

Linda Daniels-Larade

Mel Key

Sandra Train

Isabel Doxey

Jill Kulchar

Sandra Lloyd

Jim MacLachlan

Pam Winters

Winston Watson

6.2
With the amalgamation of Boards into the Near North District School Board, the content was reviewed and revised to meet the needs of the system.  Contributors to the process were committee members:

Wayne Hopkins, Principal, E. T. Carmichael Public School

Phil Geden, Principal, Widdifield Secondary School

Sylvia Cameron, Principal Argyle Public School

Terry Timmons, Principal, MacTier Public School

Don Cowan, Superintendent of Program and Schools
Marc Buchanan, Superintendent of Program and Schools
Wayne Bacon, Superintendent of Program and Schools
6.3
The document, as published in April, 1999, is intended to be a working document for the 1999-2000 school year.  The committee will reconvene to review and update in accordance with feedback forwarded by participating stakeholders.
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ADMINISTRATIVE RESOURCE GUIDE

PART I

IMAGE OF EXEMPLARY PRINCIPAL FLOWCHART

IMAGE OF THE EXEMPLARY PRINCIPAL
The exemplary principal is an educational catalyst who consistently inspires and positively engages the school community to maximize student learning.
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	ADMINISTRATIVE RESOURCE GUIDE

PART II

SURVEYS FOR PRINCIPAL SELF EVALUATION




	PRINCIPAL SELF EVALUATION QUESTIONNAIRE


Introduction
This questionnaire is based on the Performance Indicators for each of the following eight areas:

1] 
Change Agent

2]
Cultural Leader

3]
Program Leader

4]
Communicator

5]
Life Long Learner

6]
Community Partner

7]
Administrator

8]
System Contributor

9]
Technological Facilitator

The purpose of the questionnaire is to help each principal identify areas of strength and need for improvement in their teaching and professional practice.  Once the areas have been noted, an appropriate plan of action can be developed that will build on areas of strength to increase expertise.   A truly personalized professional development plan will result.

This method of self-evaluation is developed with the belief that each principal is a competent professional and, as life long learners, is seeking to improve practice.

Definitions for the headings of the survey are:

Miss
 
Missing the requirements of the current needs of the school

Meet 
 
Meets the requirements of the current needs of the school

Exceed
Exceeds the requirements of the current needs of the school
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	SELF-EVALUATION SURVEY


	AREA 1:   CHANGE AGENT


Exemplary Standard: As a change agent, the principal anticipates and manages change in a  

                                      manner that will promote positive change in other individuals.

	Performance Indicators
	Miss
	Meet
	Exceed
	Comments

	1.1  Recognizes the demands

of the change process.


	
	
	
	

	1.2  Works effectively to 

counter the barriers to change, while respecting other’s  perspectives


	
	
	
	

	1.3  Continually renews 

personal knowledge about  educational and societal issues


	
	
	
	

	1.4 Encourages  initiative and  Innovation in staff by showing respect  and support 

for new  and different  ideas


	
	
	
	

	1.5 Assists staff to respond  positively to challenges


	
	
	
	

	1.6 Provides opportunities and resources for them to understand, learn, act and 

reflect on changes and develop creative purposeful

solutions


	
	
	
	


	AREA 2:  CULTURAL LEADER


Exemplary Standard:  As a cultural leader the principal facilitates a Positive Learning Environment 

                                       within his/her school in a  manner that stimulates competent performance.

	Performance Indicators
	Miss
	Meet
	Exceed
	Comments

	2.1 Models and promotes a compassionate and caring attitude towards others


	
	
	
	

	2.2 Maintains a sense of  humour and 

enthusiasm    


	
	
	
	

	2.3 Promotes a positive school spirit and environment


	
	
	
	

	2.4 Demonstrates loyalty to the school


	
	
	
	

	2.5 Builds positive relationships among and between staff and students


	
	
	
	

	2.6 Establishes the condition for a collaborative working environment and  promotes staff  collegiality


	
	
	
	

	2.7 Recognizes and confirms the successes of both  staff  and students


	
	
	
	

	2.8 Identifies and promotes leadership skills in other people


	
	
	
	

	2.9 Provides a learning environment where 

diversity is respected and where gender and

social equity are valued


	
	
	
	

	2.10 Models a positive and professional image in the school community


	
	
	
	

	2.11 Is trustworthy


	
	
	
	


	AREA 3:   PROGRAM LEADER


Exemplary Standard:  As a program leader, the principal demonstrates proactive instructional 

                                       leadership for development  implementation and review of collaborative                

                                       relevant, meaningful and engaging programs in schools.

	Performance Indicators
	Miss
	Meet
	Exceed
	Comments

	3.1 Is accountable for student achievement  of learning outcomes


	
	
	
	

	3.2 Knows, understands and  acts on current research and curriculum documents


	
	
	
	

	3.3 Maximizes resources by being an effective advocate  for  school programs to promote student learning and meet student needs


	
	
	
	

	3.4 Knows, understands and acts on current research and curriculum documents.

 
	
	
	
	

	3.5 Models effective instructional practices


	
	
	
	

	3.6 Supervises instruction n both a formative and summative manner.


	
	
	
	

	3.7 Provides opportunities for professional development for staff


	
	
	
	

	3.8 Provides clear educational philosophy and goals for the school program in keeping with Ministry and Board regulations and Guidelines


	
	
	
	

	3.9 Supports the teaching/learning 

process through an understanding and application of effective teaching strategies


	
	
	
	

	3.10 Assesses teacher competence in the teaching/learning process


	
	
	
	


	3.11 Collaborates with teachers to develop, implement and evaluate curriculum based on the Ministry of Education and Training guidelines, board curriculum policies and school system resource  documents


	
	
	
	

	3.12 Encourages staff to act, reflect and revise their instructional practices with a view to improving student learning


	
	
	
	

	3.13 Ensures that the instructional program addresses the needs of all students


	
	
	
	


	AREA 4:   COMMUNICATOR


Exemplary Standard:  As a communicator, the principal demonstrates positive interpersonal 

                                       relationships

	Performance Indicators
	Miss
	Meet
	Exceed
	Comments

	4.1
Is a good listener


	
	
	
	

	4.2 Demonstrates tolerance for 

different viewpoints


	
	
	
	

	4.3 Employs all forms of 

communication effectively

in an on-going manner


	
	
	
	

	4.4
Gives and receives 

constructive criticism in a 

positive manner


	
	
	
	

	4.5  Shares information with 

discretion


	
	
	
	

	4.6  Engages appropriate 

problem-solving skills


	
	
	
	

	4.7  Promotes dialogue among 

individuals


	
	
	
	


	AREA 5:   LIFE-LONG LEARNER


Exemplary Standard:  As a life-long learner, the principal participates in a variety of learning                                    

                                       experiences.

	Performance Indicators
	Miss
	Meet
	Exceed
	Comments

	5.1 Reviews current 

educational resources and practices and utilizes these  to promote staff growth


	
	
	
	

	5.2 Utilizes up to date  technological developments


	
	
	
	

	5.3 Brings to the experience a       background of other community interests


	
	
	
	

	5.4 Models an openness to       continuous learning


	
	
	
	

	5.5 Models and fosters 

reflective practices


	
	
	
	

	5.6 Develops an appropriate       balance between personal 

and professional life


	
	
	
	

	5.7 Demonstrates a     commitment to personal 

professional growth by 

engaging in a program of 

professional development


	
	
	
	

	5.8 Reflects on past 

experiences, current educational practices and possible future trends


	
	
	
	

	5.9 Manages stress in the workplace


	
	
	
	


	AREA 6:   COMMUNITY PARTNER


Exemplary Standard:  As a community partner, the principal generates active community support for 

                                       the school through a variety of activities.

	Performance Indicators
	Miss
	    Meet     
	Exceed
	Comments

	6.1 Facilitates the activities of the School Advisory  Council


	
	
	
	

	6.2 Provides accessibility of the 

school facilities for the community in compliance with Board policy


	
	
	
	

	6.3 Understands the dynamics 

of the local community


	
	
	
	

	6.4 Makes the community 

aware of good news stories 

including staff and student 

achievements and innovations


	
	
	
	

	6.5 Accesses and utilizes, to 

the best advantage, additional  local resources


	
	
	
	

	6.6 Is aware of and responds to 

the cultural climate in the    community


	
	
	
	


	AREA 7:   ADMINISTRATOR


Exemplary Standard:  As an administrator, the principal provides efficient administrative leadership for

                                       the operation of the  school program.

	Performance Indicators
	Miss
	    Meet     
	Exceed
	Comments

	7.1 Advocates for students


	
	
	
	

	7.2 Utilizes appropriate conflict management skills


	
	
	
	

	7.3 Employs effective time management skills


	
	
	
	

	7.4 Manages school budgets in a fiscally responsible manner


	
	
	
	

	7.5  Demonstrates effective decision-making and problem-solving skills


	
	
	
	

	7.6 Promotes consensus building


	
	
	
	

	7.7 Encourages the collaborative team  approach


	
	
	
	

	7.8 Keeps staff current with Board and directions


	
	
	
	

	7.9 Understands the legalities

relative to dealing with employees 


	
	
	
	

	7.10 Manages human and physical resources within  the school  and school  grounds


	
	
	
	

	7.11 Provides a safe working and learning environment for staff and students


	
	
	
	


	Performance Indicators
	Miss
	    Meet     
	Exceed
	Comments

	7.12 Selects appropriate people, compatible with the school culture and climate, to assume the 

responsibilities for teaching, supervises and  supports the learning outcomes for students


	
	
	
	

	7.13 Makes recommendations 

to senior administration for the promotion, transfer, or dismissal of staff under appropriate processes outlined in Board Policy


	
	
	
	

	7.14 Establishes and implements a firm but fair behaviour code related to the Safe Schools Policy


	
	
	
	

	7.15 Applies the process 

of school management and of current acts and regulations within which the school must function


	
	
	
	

	7.16 Manages the supervision 

of staff in accordance with Board Policy


	
	
	
	


	AREA 8:   SYSTEM CONTRIBUTOR


Exemplary Standard:  As a system contributor, the principal is involved in the Board’s mission, programs and initiatives.

	Performance Indicators
	Miss
	    Meet     
	Exceed
	Comments

	8.1 Participates actively in the  Principals’ Association


	
	
	
	

	8.2 Is involved in committee work in an on-going manner


	
	
	
	

	8.3 Participates in program/policy development


	
	
	
	

	8.4 Promotes system achievements


	
	
	
	

	8.5 Maintains effective liaison with administration and Board-wide projects


	
	
	
	

	8.6 Participates in professional organizations at the school, Board and Provincial level


	
	
	
	


	AREA 9:  TECHNOLOGICAL FACILITATOR


Exemplary Standards: As a technological facilitator the principal contributes to the growth 

                                        competencies of staff and students.

	Performance Indicators
	Miss
	Meet
	Exceed
	Comments

	9.1 Models appropriate use of technological development


	
	
	
	

	9.2 Identifies potential sources and resources to support initiatives in the school


	
	
	
	

	9.3 Liaisons with Information Technology Coordinator


	
	
	
	

	9.4 Participates in 

planning to incorporate latest technology in the school


	
	
	
	

	9.5 Analyzes electronic 

data
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	PROFESSIONAL PORTFOLIOS


Each principal will develop a professional portfolio as documentation of annual accomplishments and progress.

A Portfolio is organized information about a principal’s practice

A principal should assemble a portfolio to:

1.
advance professional growth

2.
to provide evidence of exemplary practice(s)

3.
provide opportunity for self-reflection

4.
capture the complexities of  professional practice

5.
illustrate the individual's philosophy of leadership

6.
demonstrate accomplishments, achievements

7.
be eligible for promotion


8.
plan for individual professional change and growth

9.
retain information for future adoption of adaptation

Contents of this portfolio to be incorporated on a regular basis, shall include:

a]
Personal professional goals

b]
A reflective summary in relation to the exemplary standards and Self-Evaluation Survey

c]
Personal professional biennial performance outcomes

d]
Records of professional development

e]
One or more of the following sources of feedback

1. Staff

2. School Advisory Council

3. Colleague

4. Student

5. Parent

How should a principal assemble a portfolio?
There are many approaches to developing a principal portfolio.  The following one involves articulating an educational philosophy and identifying goals, building and refining the portfolio, and framing the contents for presentation to others.

*Explain your educational philosophy and teaching goals.  Describe in broad strokes the key principles that underlie your practice.  These principles will help you select goals for your portfolio.

*Choose specific features of your instructional program to document.  Collect a wide range of artifacts and date and annotate them so you will remember important details when assembling the final portfolio.  Consider keeping a journal for written reflections on your teaching.

*Collaborate with a mentor and other colleagues.  This is an essential, but often overlooked, part of the process.  Ideally, your mentor will have experience both in teaching and in portfolio construction.  And consider meeting at regular intervals to discuss your teaching and your portfolio with a group of colleagues.

*Assemble your portfolio in a form that others can readily examine.  While any number of containers will work, the easiest to organize and handle seems to be a loose-leaf notebook.  (Electronic portfolios may soon replace notebooks.)

*Assess the portfolio.  Assessment can range from an informal self-assessment to formal scoring.

What are some disadvantages or inappropriate methods?

*A portfolio is NOT just an unorganized collection of professional activities


*It is not a scrapbook with either eye-catching photos or heart-warming mementos


*It is NOT a collection of artifacts like an attic trunk


*It can be time-consuming to develop

f) School Improvement Plans

Evidence of many of the following skills, knowledge and attitudes:

1. Communication

2. Organization

3. Problem-Solving/Critical Thinking Skills

4. Innovation/Change

5. Curriculum Leadership of Business Services Leadership

6. Organizational Leadership

7. Technological Literacy

8. Integrity/Fairness/Honesty

9. Knowledge of the Education Act/Regulations/Memorandum

10. Collaboration/Consensus Building
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Appendix A

School Effectiveness Planning

In November, 2000 the Education Improvement Commission (E.I.C.) published a book entitled School Improvement Planning.  A Handbook for Principals, Teachers and School Councils.  Supervisory Officers and Principals/Vice-Principals reviewed the handbook and recognized it as a very valuable resource for School Effectiveness Planning.  Principals/Vice-Principals are charged with the responsibility of taking the lead in the area of effectiveness planning.  

The content contained in this document has been developed as the Near North District School Board’s minimally acceptable standard in the development and implementation of School Effectiveness Plans.  It is designed to give direction to principals/vice-principals in fulfilling the requirements of the Administrative Guideline – Role of the Principal.  There is a high degree of cross referencing to the E.I.C. handbook referred to above so it needs to be kept in close proximity to this document for reference purposes.

Expectations:  Start Date – September 2001

1. 3-year process

Year 1 – Data Collection, Consultation, Formation  (Chapter 4), Formation of Plan  (Chapter 5)

Year 2 – Implementing plan (Chapter 6)

Year 3 – Revising Plan (Chapter 7 and 8)

2. The framework for School Effectiveness Plans Framework will be consistent across the Board.

3. Plans will reflect Board ENDS Policies and priorities.

	Components of School Effectiveness Plans

Plans should be organized into 3 categories. (See Chapter 2)

~ Curriculum Delivery

~ School Environment

~ Community Partnerships

	Curriculum Delivery

Assessment – EQAO

                    - Guidelines

                    - Profiles

                    - Exemplars

Choices Into Action

The Ontario Curriculum

Literacy     

Special Education Plan

Information Technology

	School Environment

~ Safe Schools 

~ Emergency Plans

~ Physical/Plant Environment

~ Values Education

~ Climate of High Expectations

~ Staff Morale

~ Mentorship

~ Communication Plan

	Community Partnerships

~ Parents

~ School Councils

~ Families of Schools

~ Service Clubs

~ Advocacy Groups

~ Universities and Colleges

~ Volunteer Community Service (40 hr./student)

~ Business – Co-Op

~ Agencies

~ Policy Protocol


Process

Year 1

1. Identify stakeholder groups that need to be involved:  (Chapter 3)

~ Principals/Vice-Principals

~ Teachers

~ Support Staff

~ Students

~ School Councils

~ Parents

~ Community – Residential/Business

~ Superintendents/Board

2. Survey parents and clearly define the areas where information needs to be collected for developing a School Profile (See p. 19 and pp. 85-90)

3. Communicate the process with stakeholder groups and establish a planning team (See p. 17 of Handbook).

4. Collect data for the purpose of Gap Analysis using ENDS policies, Assessment data and school realities as criteria (For resource see pp. 20-37).

5. Develop a school profile with the planning team (See p. 19).

6. Identify goals for school improvement related to Ministry initiatives and Board expectations (ENDS Policies) using the three component areas.

7. Create the plan to include:

~ Goal(s)

~ Performance Targets

~ Focus

~ Strategies

~ Indicators of Success

~ Timelines

~ Responsibility

~ Status Update

~ Revisions

~ NNDSB template is provided   

(Resource Handbook pp. 39-45 and pp. 62-73)

8. Communicate the Plan to Stakeholder groups  (See pp. 91-94 of Handbook)

9. Implement the Plan

Years 2 and 3

1.
Implement the Plan  (See pp. 47-49 of Handbook)

2.
Evaluate and revise the strategies of the plan based on data collected, new Ministry Initiatives, Board Directions and literature.  (See pp. 51-53 of Handbook)

BELIEFS AND EXPERIENCES





Professional Experience


Personal History


C.      Educational Beliefs








INSTITUTIONAL CONTEXT





Near North District School Board


Ministry of Education and Training


Federations and Unions


Other Agencies


           Ministries/Organizations





INSTRUCTIONAL CLIMATE


Physical Plant


Safe & Inviting School


Social Curriculum (extra curricular)


academic


artistic


athletic


Discipline:  School policy for  staff and students


Interrelationships: specific events planned for staff, students and community





INSTRUCTIONAL ORGANIZATION


Academic Curriculum


Information Technology


Structures and Placement


- organization of classes


-  student placement


-  evaluation and promotion


Pedagogy:


Beliefs


Resources


Teaching Strategies


Assessment


Staff Development


Performance Appraisal


Time & funding for professional Growth





CONTINUOUS STUDENT IMPROVEMENT


Achievement:  Student growth


In concepts and


skills


Assessment


Technology


          competencies


Positive self-


          esteem


Cooperation with others


Task Commitment


Involvement and responsibility


Attendance


Retention rates


Credits attempted vs credits completed (secondary)


Real Life Skills


(business, problem-solving)





COMMUNITY





A. LOCALE: (Outlying/Urban)


B. STUDENT POPULATION:


     (Ethnic Composition, Socio-Economic,  


     Transiency)


SCHOOL ORGANIZATION:


     (Sizes, Grades)


D.  PARENT INVOLVEMENT


     (Volunteers)


SCHOOL COUNCIL


F.  PARTNERSHIPS:


     (businesses, agencies)





PRINCIPAL’S LEADERSHIP AND MANAGEMENT RESPONSIBILITIES


Planning


Communicating


Enabling and supporting others


Supervising


Evaluating


Scheduling


Allocating resources


Organizing the budget


Analyzing data


Providing support


         (recognition & incentives)


Responding to crises


Resolving conflict


Being visible


Being a role model


(Personal qualities)


Being an active listener


Having high expectations


Integrating Technology


Initiating/Encouraging innovative practices


Serving on Board/School/Community Committees


Addressing the impact of political issues





VISION


Defines Goals


Communicates Goals


Monitors Goals (based upon School Effectiveness Plan)


In collaboration with


Board


Staff


Student


Community











Our mission is to educate learners to their fullest potential in preparation for life-long learning.

14
Our mission is to educate learners to their fullest potential in preparation for life-long learning.


