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1.0 Rationale and Background

In April 1998, the Ontario government’s restructuring of the educational system changed the status of principals and vice-principals in the schools of Ontario.  The Near North District School Board developed a document entitled, The Role of the Principal to assist its principals and vice-principals in their new leadership roles.  The significant challenge of this new era is the building of a learning, caring, professional culture in our schools.

To that end, principals, vice-principals and senior administrators have been building a new leadership team and collaborative working relationships focused on the management and implementation of the Board’s vision and plan.  

The organizational structure of principals’ meetings has evolved to facilitate the necessary communications, problem solving and professional dialogue that contribute to a focus on learning.

2.0
Principals’ Meetings
2.1 Communication Updates 


On the Thursday prior to each principals’ meeting, information updates are circulated to principals.  These updates contain executive summaries of pertinent issues and other information items to be addressed at the principals’ meeting.  This provides a common base of information, allows time for reflection prior to the meeting, and maximizes the use of time during meetings.  Contributors to the updates include the Director, superintendents and coordinators.

2.2 Schedule of Meetings


Principals’ meetings are scheduled for the first and third Wednesdays of each month.  The first Wednesday is a full-day meeting for all elementary and secondary principals (and vice-principals whose duties allow them to attend).  Meetings occur on the third Wednesday only if required, and they may take a variety of formats (e.g., teleconferences, half-days).  

2.3 Principals’ Council


The representatives of the Near North Principals’ Council play an integral role in the shaping of agendas for principals’ meetings.  A Principals’ Forum is conducted for the first hour of the principals’ meeting.  In that forum, the principals have general discussions among themselves and a determination is made about items that they would like considered by the Director and Superintendents.  Those items are refined by the NNPC executive and then brought to the next Executive Council meeting by the NNPC representatives and the results of deliberations are reported back to all principals.  The NNPC is consulted monthly about items they want on the principals’ meeting agendas.

2.4 Executive Council


The Director and Superintendents attend the principals’ meetings held on the first Wednesday.  The second hour or so of the morning session is designated as the Executive Council Forum.

2.5 Afternoon Sessions


Separate meetings of elementary and secondary principals and program superintendents take place in the afternoon time period to address issues that apply specifically to the respective panels.

3.0
Sample agenda
 
 9:00 – 10:00 a.m.
Principals’ Council Forum (Principals/V.P.s only)

10:00 – 10:15 a.m.
Break

10:15 - 12:00 p.m.
Executive Council Forum 

12:00 – 12:45 p.m.
Lunch

12:45 – 4:00 p.m.
Separate Elementary and Secondary Forums
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