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1.0 Rationale

The Near North District School Board recognizes its responsibility to provide effective leadership to all schools within the system. The Board is also committed to providing opportunities for principals and vice-principals to reach their potential through a variety of leadership experiences.  School staffs and communities benefit from the different leadership skills and styles that individuals bring to a setting. 

One way that this may be achieved is to transfer principals and vice-principal to new schools where administrative responsibilities will meet the needs of the school and the administrator.  Such transfers may be proposed by the Board or initiated by a principal or vice-principal. 

2.0 Expectations 

2.1 If a Principal/Vice-Principal has been in a school for five years, Senior Administration will begin the process to transfer the individual.  Completion of the transfer can take place any time within two years of the process being initiated.  Nothing prohibits a principal or vice-principal from requesting a transfer at any time.  Such requests would be honoured on a mutually agreeable basis.

2.2
Under normal circumstance principals and vice-principals will not be transferred within two years of their expected retirement date. 

2.3
Unless special circumstances should dictate, a principal and vice-principal shall not normally be transferred in the same year.

2.4
Placement through transfer shall be based on the identified strengths of the individual compared to:

2.4.1
The identified needs of the school.

2.4.2
The list of criteria and preferred characteristics identified by the School        Council

2.4.3 Identified leadership needs of the system. 

2.5
These expectations do not refer to a person who is transferred because of promotions or whose position becomes surplus or redundant. 

2.6
Each School Council will keep the Senior Administration apprised of the criteria that defines their preference of the leadership skills required by a school administrator for the school they represent. (See Administrative Guideline - School Councils)

2.7
Senior Administration will consider the criteria on file from School Councils when determining any placements through transfer.

2.8
Principals and Vice-Principals will be consulted prior to the completion of a transfer.

3.0
Procedures
The procedures to operationalize transfers will be in accordance with the Terms and Conditions of Employment Relationship between the Near North District School Board and Principals and Vice- Principals.
There will be an exchange of keys between the incoming and outgoing principals during the second week of July on a mutually agreeable date.
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