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1.0 Rationale
The Near North District School Board affirms its commitment to the recruitment and training of new principals and vice-principals to provide future school based leadership. The expectation is that the selection and appointment process will identify potential leaders who understand and are committed to the Mission, Vision and ENDS Policies of the Board. 

The decision to establish a Principal and/or Vice-Principal Pool will be the responsibility of the Superintendent of Program and Schools. The following guidelines have been developed to provide direction in the establishment of a hiring pool

2.0 Procedures
2.1 Prior to any selection process being arranged, the Superintendent(s) of Program and Schools will determine the number of candidates required in the pool.  The number will be reflected in the projected needs of the system over a determined period of time.  The number and period of time, not to exceed three years, shall be clearly communicated to the system through the posting.  Any members of the pool who have not been placed at the end of the time period will be required to re-apply for future hiring. 

2.2 The Preparation for Hiring, Processing of Applications, Interview Process, Selection Process, Follow-up Procedures and Collection of Information shall be conducted in accordance with the Near North District School Board’s Policy and Regulations for the Selection Process for Principals and Vice-Principals. 

2.3 Candidates who are offered a place in the Pool must be either qualified or commit to be qualified within one year of entering the pool.   In the event that such a commitment has not been fulfilled, the individual will be removed from the pool.  No assignments will be made to a position until qualifications are completed.  An exception would apply only if every attempt to recruit qualified individuals has been made and the candidate qualifies for a Letter of Permission in accordance with the requirement of Ontario College of Teachers.

2.4 Potential Principals/Vice-Principals who are members of the pool will be expected to assume leadership responsibilities at the school and district level.  It is within the best interest of the individual to volunteer for these responsibilities rather than being requested to participate.  These individuals will also be expected to participate in a variety of leadership in-service opportunities including Principal/Vice-Principal Induction Program.

2.5 At the time of the interview, candidates will be asked their preferred region for assignment.  This does not guarantee a job offer in the regions requested but will give guidance to the supervisory officers as to the wishes of the individual. 

2.6 Candidates will be notified in writing when their appointment to the pool has been approved. 

3.0 Placements
3.1 Candidates in the pool will not be ranked. Criteria for an offer of placement  to an individual from the pool will be based on the identified strengths of the individual as compared to:

3.1.1 The identified needs of the school.

3.1.2 The list of criteria and preferred characteristics as identified by the School Council.

3.1.3 Identified leadership needs of the system. 

3.2 Every attempt will be made to assign a position in the region requested or in an adjacent region. However, the Superintendent of Program and Schools maintains the right to offer a placement in a region other than what was specified by the candidate at the time of the interview. 

3.3 A candidate has the right to refuse a first offer of placement. A second refusal could be cause for removing his/her name from the pool list unless there were extenuating circumstances. Removal from the list for this purpose does not refuse the individual the opportunity to apply for future hiring pools.

3.4 Candidates have an obligation to keep the Superintendent of Program and Schools informed as to where/how they can be contacted.  Written notice must be given to the Superintendent if the candidate plans to be away from the normal work place or away from home for a period of time. Such notice may include phone numbers, fax numbers and/or email addresses where the candidate can be contacted. 
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