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1.0 
Image of the Exemplary Teacher

The exemplary teacher is one who demonstrates professional excellence to maximize student learning.

2.0  
Guiding Principles for Performance Appraisals of Occasional Teachers
2.1
The Ontario College of Teachers Standards of Practice and requirements of the Education Act form the regulatory direction for performance appraisals.

2.2
The performance appraisal process must provide for consistency, fairness and equity.

2.3
Performance appraisals document whether occasional teachers are demonstrating solid understanding of The Ontario Curriculum, sound educational practices and good classroom management techniques.

2.4
Performance appraisals create an opportunity to document the ongoing professional activities and/or exemplary practices of the occasional teacher.

2.5 Principals/Vice-Principals will make every effort to make informal visits to the classrooms, particularly when occasional teachers “new to the school” are given an assignment.  This informal visit is designed to check whether there are any problems or concerns on the teacher’s part or on the part of the principal.

2.6 Occasional teachers are required to have a performance appraisal at least once every three years.

3.0   
Requests for Specific Performance Appraisals
3.1      The occasional teacher is responsible for requesting that a performance appraisal  be      

            completed.

3.2 The principal/vice-principal shall respond to occasional teacher requests for performance appraisals by:

a]  completing an appraisal within a reasonable timeframe if the teacher is called 

     to that school; or

b]  indicating to the teacher that other principals should be approached.

 
3.3
The principal/vice-principal may initiate an appraisal.

3.4
The principal/vice-principal shall arrange for an appraisal when there is a concern raised about the occasional teacher’s performance. If that teacher has had a positive performance appraisal within the current school year, this requirement may be waived.

3.5       The Board’s administration may determine a schedule for evaluations.

4.0  
Procedures

4.1
The occasional teacher or principal/vice-principal may initiate dialogue on the scheduling of a performance appraisal.

4.2
The determination of the time and place for the performance appraisal will be made understanding that the arrangements may have to be flexible.  Principals or vice-principals will make arrangements taking into consideration such factors as when future teaching assignments for that teacher occur, whether the teacher is at that school or another school, and which school principal/vice-principal will conduct the appraisal.

4.3
The principal/vice-principal will conference with the occasional teacher prior to the classroom observations for the performance appraisal to discuss the performance appraisal form. 


4.4 The performance appraisal form is attached to this document.

4.5 Following the completion of the performance appraisal form, the principal/vice-principal will meet with the occasional teacher to discuss the observations and comments in the report to note areas of strength and areas for improvement (if needed).  

4.6 Within 10 school days of receiving a performance appraisal report where “below acceptable” areas are noted, the occasional teacher will submit to the principal/vice-principal a professional growth plan to address the concerns noted in the performance appraisal.  A copy of this professional growth plan will be attached to the copy of the performance appraisal report before the report is sent to the superintendent by the principal.

4.7
Failure to produce the professional growth plan within the ten-day period will result in a recommendation to the superintendent that the teacher’s name be removed from the occasional teacher’s list.  A copy of the recommendation will be sent to the occasional teacher by the principal/vice-principal.

4.8
Where a teacher professional growth plan is produced, it should include descriptors of the efforts to make improvement, any professional colleagues who may be willing to assist and/or professional resources that might be helpful, and a definite timeline for showing improvement.  The growth plan must be acceptable to the principal/vice-principal. (Principal/vice-principal and/or federation representatives may assist in the development of this plan.)

4.9
Following the implementation of the growth plan, a subsequent performance appraisal will document whether the required growth has occurred.

4.10 Failure to demonstrate “adequate” professional growth will result in a recommendation to the superintendent that the teacher’s name be removed from the occasional teachers’ list.

4.11 Failure to have a performance appraisal completed at least once in three years will result in removal of the teacher’s name from the list of occasional teachers unless there are exceptional circumstances that are confirmed by the Superintendent of Program and Schools.

This Professional Development guideline was developed by a committee consisting of:


Jan Heinonen - Federation President


Bob Bradey - Chief Negotiator


Sandra Lloyd - Principal


Barlow Patten - Principal


Christine Misch - Vice-Principal


Don Cowan - Superintendent of Program and Schools
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Teacher Performance Appraisal for Occasional Teachers
Name of Teacher: __________________________________________________________________

Teaching Assignment: ______________________________________________________________

School: ___________________________________________________________________________

Name of Evaluating Principal / Vice-Principal: _________________________________________
PLEASE NOTE THAT LACK OF DATA MAY PRECLUDE EVALUATION OF SOME CRITERIA
Instructional Cycle

	Criteria
	Below Acceptable
	Needs Improvement
	Competent
	Exemplary

	Student Involvement
	
	-Not apparent that students are 

  invited to share their interests or  

  demonstrate their involvement in 

  learning
	-Consistently provides 

  opportunities for students to 

  share their interests & 

  demonstrate their  involve-

  ment   in learning
	-Consistently provides 

  students   with 

 opportunities to plan & 

  demonstrate their 

 degree of    involve-

 ment in their learning

	Monitoring of Growth in Expectations
	
	-Does the lesson and sits at the 

  desk marking

-Only happens through the final  

  product

-Limited further interactions with 

  students
	-Continually monitoring 

 growth   in student   

 performance
	-Has ability to 

 recognize  student growth and how 

  changes in strategies may   affect performance

	Level of Questioning
	
	-Asks low level questions (factual)

  and/or a minimum number of 

  students
	-Asks questions at a variety 

 of   levels

-wait/response time is 

  appropriate

-variety of students are 

  involved
	-Follows up questions with   questions to allow children to 

 learn from the process at   various levels of ability (i.e.   Teacher interaction with the   students will not give answers   prematurely)

	Use of Time
	
	-Timing is off but there is a 

  demonstrated awareness of need 

  to work on it
	-Uses strategies suitable to 

  available time periods
	-Uses a variety of means to   maximize instructional time

	Flexibility in Changing Planned Strategies
	
	-Demonstrates recognition of a     

  need to change
	-Flexible when changes in 

  planned strategy are needed
	-Supportive and responsive to  students when changes in 

  planned strategy are needed

	Managing the Learning Environment

	Criteria
	Below Acceptable
	Needs Improvement
	Competent
	Exemplary

	Distribution of Attention
	
	-Distributes attention to certain 

 members or groups of students
	-Usually distributes attention 

  equally to all students
	-Consistently distributes   

  attention equally to all  

  students

	Relationships Teacher/Student
	
	-In most cases demonstrates 

  positive rapport with students 

  especially inside of the classroom
	-Demonstrates positive rapport   with students both inside and   outside of the classroom
	-Seeks opportunities to 

 demonstrate positive rapport  with students both inside and 

 outside of the classroom

	Statutes and Regulations
	
	-Demonstrates knowledge of and 

  makes some effort to address 

  statutory and regulatory 

  obligations
	-Generally  implements the 

  requirements of statutes and 

  regulations with regards to 

  student safety and welfare
	-Consistently responds to the   statutory and regulatory  obligations for ensuring   student safety and welfare

	Dealing with Inappropriate Student Behaviour
	
	-Occasionally addresses  inappropriate student behaviour 
	-Generally addresses inappropriate student behaviour 
	-Consistently addresses inappro-priate student behaviour 



	Student Control
	
	-Makes some effort to provide

  students with a learning 

  environment secure from the 

  inappropriate interference of other 

  students
	-Assists students to ensure that   all students have the 

opportunity to learn
	-Ensures that students respect   individual needs and   differences of other students  and does not permit 

  inappropriate student 

  behaviour to prevent the learning of others

	Communication With

Students
	
	-Attempts consistency

-Limited interaction

-Occasionally applies appropriate  

  strategies
	-Initiates student involvement

-Clear expectations

-Consistent messages

-Constructive criticism

-Supportive messages
	-Involves students in setting   clear expectations

-Interacts with students in  setting parameters, rewards, reinforce-ments, consequences

-Uses problem-solving process   to address issues

	Addressing Potential Confrontations
	
	-Occasionally recognizes when 

  confrontations are pending and 

  uses appropriate strategies to 

  solve existing problems
	-Recognizes when  

 confrontations are pending and  uses appropriate strategies to  solve existing problems
	-Uses innovative strategies   when confrontations are 

  pending

-Assists students to reduce   confronta-tional situations

	Variety of Disciplinary Strategies
	
	-Uses a limited number of 

  strategies 
	-Consistently uses a variety of    disciplinary strategies to match  student behaviour where  generally everyone’s dignity   remains intact
	-Identifies roots of problems   and foresees and avoids   difficulties before they .become apparent



	Professionalism

	Criteria
	Below Acceptable
	Needs Improvement
	Competent
	Exemplary

	Academic
	
	-Some current additional 

 qualifications pertinent to area of 

 teaching

-Limited involvement in 

 Professional Development 

 activities
	-Strong formal background 

applied to match demands of the  curriculum

-Evidence of pursuit of 

 additional professional 

 development to enhance 

 academic qualifications
	-Involved in action research,    writing, professional papers, 

  giving workshops, or reading   educational research or other 

  related materials

	Communication
	
	-Rarely fulfills exemplary 

  requirements
	-Usually fulfills exemplary

  requirements
	-Communicates highlights and/  or issues for the regular class room teacher

-Informs Principal /Vice-Principal of   potential problems

-Maintains standards of   confidentiality


PRINCIPAL’S COMMENTS:

Principal’s Signature:  ___________________________________

TEACHER’S COMMENTS:

Teacher’s Signature:  ___________________________________

DATE OF ASSESSMENT: ____________________________

DUE DATE FOR PROFESSIONAL GROWTH PLAN (WITHIN 10 SCHOOL DAYS IF REQUIRED): _____________________________________

PROFESSIONAL GROWTH PLAN ATTACHED     YES ____
NO ____
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Our mission is to educate learners to their fullest potential in preparation for life-long learning.
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