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ADMINISTRATIVE GUIDELINE

Title:  Elementary Teacher Professional Development Monies

     Effective Date:  November 23, 1999     Responsibility:  Superintendent of Program

                                                                                    and Schools (Elementary)

The Collective Agreement with the Elementary Teachers Federation of Ontario outlines the intent of the Board to set aside a sum of money from the Professional Development envelope to address system, school and individual needs in the context of Ministry, Board and School program needs.  When the Board’s Budget is set for the school year and the total amount of money for teacher professional development is determined, the following steps will be taken to allocate the professional development money.

1. Steps for Allocating Professional Development Money for Elementary Teachers

1.1. An amount will be allocated for the work of the Curriculum Council.

1.2. An amount will be allocated for new staff induction.  

1.3. An amount will be allocated for membership in the Northern Centre for Instructional Leadership and/or for professional development partnerships.  

1.4. An amount will be allocated to the Superintendents for managing specific initiatives related to PD days, special initiatives requiring teacher professional development, PD for consultants, and other PD directly related to the Board Plan.  

1.5. An amount will be allocated to school budgets for teacher professional development.  

2. Determination of Individual School Budget Amounts

2.1 Each school budget will receive an amount of money based on the number of              full-time equivalent teachers on staff on September 1st of the school year.  

2.2 The amount per full-time equivalent teacher will be determined by dividing the total amount to be allocated to school budgets (section 1.5) by the total number of full-time equivalent teachers in the Board.

2.3 The amount per full-time equivalent teacher will be multiplied by the number of teachers (FTE) on the school staff.  That product will be assigned to the school budget.

3. Handling of Teacher Professional Development Funds at the School Level

3.1 Principals will work with their teachers to develop procedures and guidelines 

within the school for accessing the professional development money.  

3.2 The school guidelines will specify that the money shall be used for reasons 

     directly related to the Board’s Plan for the school year since the Board’s Plan 

      incorporates Ministry, Board and School initiatives and priorities.  

3.3 The school plan will also contain a mechanism for checking with other       

      schools when requests are made for conference monies to ensure that the 

      numbers of teachers requesting attendance at specific conferences is 

      reasonable.  

3.4 Any expenditures above the school’s allocation for professional development 

      will be paid for from the school’s budget.

4.0 Teacher Professional Development Committee

4.1 A teacher professional development committee will assist in managing the amount of money allocated to Superintendents in section 1.4 above.

4.2 Committee membership will consist of:

4.2.1 The Superintendents of Program and Schools (elementary);

4.2.2 Two teachers assigned by ETFO; and

4.2.3 The Program Coordinator and one Special Education Coordinator.

4.3 The first meeting of the school year will be at the call of the Superintendents.
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Our mission is to educate learners to their fullest potential in preparation for life-long learning.
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