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ADMINISTRATIVE GUIDELINE

Title:  Behaviour Management Crisis Intervention


Effective Date:   February 1, 2004
Responsibility:  Superintendent of Program and 
                                                                                                   Schools
1.0 Rationale

The Near North District School Board is committed to educating learners to their fullest potential.  Providing a safe and inviting learning environment is a key element in the fulfillment of this commitment. 

Behaviour management supports this commitment and is an ongoing process that requires different levels of intervention, when different levels of at-risk behaviour are demonstrated. The more critical of these levels occurs when an individual, on a rare occasion, becomes physically aggressive in a manner that would predictably threaten his/her personal safety or the personal safety of others. At that level a staff member(s) needs to determine appropriate strategies to deal with the situation successfully. 

The majority of behaviour management strategies are developed and delivered at the local school level. In order to address the critical areas, however, a more system-wide approach needs to be applied. This administrative guideline is designed to define the levels of crisis development, the intervention protocol with appropriate documentation and the preparation for potential crisis intervention. The content of this guideline is closely aligned with the Non Violent Crisis Intervention Program. 

2.0       Levels of Crisis Development and Intervention

A crisis usually develops over a period of time and often progresses along a continuum of levels. The following chart provides a summary of identified levels of crisis development for an individual and key response elements for each level. 

	Levels of Crisis Development 

(Acknowledgment– Non Violent Crisis Intervention)

	Level
	Symptoms
	Response Elements

(How staff needs to respond)

	1. Anxiety
	· Noticeable change of behaviour manifested by built-up energy being channeled in a direction different from what is normal for the individual.


	· Supportive

· Active listening

· Early intervention

· Move individual to a safe location to allow for quiet and/or extra space
· Offer choices

· Model positive social skills


	Level
	Symptoms
	Response Elements

	2. Defensive
	· Loss of rational control

· Verbal belligerence and hostility

· Verbal challenges to authority

· Abusive language

· Change of subject matter

· Non compliance
	· Maintain professionalism and rationality 

· Stay calm

· Stay in control of self and the situation 

· Outline clear, reasonable, enforceable limits and choices to the aggressive individual.

· Maintain eye contact

	3. Acting Out
	Safety of others or self is at risk through: 

· Loss of self control

· Physical aggression

· Physical assault 
	· Physical restraint using safe and appropriate non-violent restraint strategies with the intention of safety of the individual. 

· Remain professional, rational and in control of personal behaviour. 

· Assure individuals they will not be physically harmed

· Summon school intervention team member

	4. Tension    

    Reduction
	· Physically and emotionally drained

· Emotional withdrawal

· Regaining rational control

· Fear, confusion and remorse. 
	· Communicate and develop rapport

· Allow time to calm down  and regain rationality

· Provide clear information about steps taken towards release

· Provide choices

· Release of restraint


3.0
Intervention Protocol

Every effort is to be made by staff to diffuse and/or de-escalate a situation before it reaches crisis proportions.

Intervention in a behaviour crisis is expected to be appropriate to the level of crisis development outlined in section 2.0 above. No action on the part of the intervener is to be punitive in any way. Any required consequences for the individual in crisis are to be administered in accordance with the school’s Code of Conduct at a later time. 

3.1     
Physical Restraint

In the event that all attempts of intervention at levels 1 & 2 in section 2 above have been deemed ineffective and the immediate safety of the individual in crisis and/or another individual is at risk, physical restraint may be determined to be the only alternative remaining. A school intervention team or member of the team must be summoned as soon as possible once a staff member identifies that a potential need for restraint may be required. 

3.1.1 Physical restraint is defined as the physical control of a child by one or more persons to safely restrict the movement of an individual, using one or a variety of holding techniques, with the least amount of force necessary, to inhibit the ability of the individual to move freely. 

3.1.2 Physical restraint is not to be considered a “therapeutic holding”

3.1.3 Whenever possible, a staff member should not act alone but have another staff member present. It is advisable to have the principal and/or vice principal present as well. 

3.1.4 Remove individual in crisis from the scene as soon as possible to avoid “audience affect”. This may be more practically achieved by removing the audience to an alternate location.

3.1.5 Physical restraint must be enacted in a safe and appropriate manner. Response elements listed in Section 2, Levels 3 & 4 above need to be incorporated. In the event that a restrained individual demonstrates signs of a medical crisis, the restraint needs to be suspended immediately and appropriate medical attention needs to be administered. The dignity and self-respect of the individual in crisis must be maintained at all times. Remaining calm throughout the incident is crucial. 

3.1.6 The individual in crisis will be released when the person restraining determines that the individual is no longer a safety threat to himself/herself or others. 

3.2
Physical Restraint Follow-up
3.2.1
Once an individual has been released from a restraint, he/she needs to be given ample opportunity to “cool down”. He/she also needs to be checked for potential injury. 
3.2.2 If the principal or vice-principal has not been present during the intervention process, a briefing must be given to him/her

3.2.3 For individuals who are students under 16 years of age, every attempt must be made to contact the custodial parent(s) as soon as possible in the restraint process and where time and opportunity permits, invite them to be part of the debriefing process. 

3.2.4 The debriefing process is to include all parties involved in the incident, the principal and/or vice-principal and, where feasible, the custodial parent(s). A parent(s) on a conference call would satisfy attendance. Unless it is virtually impossible, the principal or vice-principal will chair the debriefing session. The desired outcome is to develop an action plan, in cooperation with the classroom teacher, principal and/or vice-principal, parent and student, where appropriate for moving forward that sets the 
required limits of behaviour, positive strategies and required consequences should non-compliance occur. A sample Behaviour Intervention Action Plan is provided in Appendix C. 

3.2.5 In the event that an injury occurred during the restraint, proper medical attention needs to be immediate and precede all of the above steps. Medical attention will be equivalent to the established school procedures for injuries sustained in all other circumstances. 

3.2.6 In accordance with Section 3.3 below, documentation must be completed and filed. 

3.2.7 In the very special case where it is determined that physical restraint is required on an on-going basis the principal/vice-principal shall convene a case conference early in the determination. Participants would include the classroom teacher, special education teacher, any assigned educational assistant, parent(s) and others as determined to support the identified needs of the individual. In such case a Behavioral Intervention Action Plan would be mandatory. Communication of physical restraint with the parent(s) would be determined in consultation with the parent(s) at the meeting and would supersede 3.2.3 and 3.2.4 above. 

3.3
Documentation

3.3.1
A Physical Restraint Incident Report (Appendix A) is to be completed and filed. In the majority of circumstances where the aggressive individual is a student the report will be filed in his/her O.S.R. A review of the report will be conducted after one year. If no other restraints have been required during the course of the year, the report may be withdrawn at the discretion of the principal. If other incidents have been necessary the time required for all reports to be maintained in the file will be at the discretion of the principal. Other copies will be forwarded to:

· Principal

· Superintendent of Program and Schools

· Parent (or student if 16 years of age or older)

· In the case of an identified student, Special Education Coordinator

3.3.2 In the special case dictated by 3.2.7 above, the report form would be more chronological in nature and copies would be forwarded to the appropriate persons outlined in 3.3.1 on a scheduled basis determined by the parties involved.  (Appendix D – Sample Form)

3.3.3 If the act of aggression constitutes any other documentation in accordance with the Safe Schools Act then appropriate action must be taken in accordance with the appropriate guidelines.

3.3.4 The principal, for year-end data collection and monitoring, must keep a cumulative record of the incidents throughout the school year. Appendix B is designed for such data collection. 
3.3.5 If an injury has occurred as a result of a behaviour management practice, including a physical restraint, “Incident Report Form” and /or Workplace 

Safety Insurance Board Form must be completed and filed according to Board guidelines. 

4.0
Preparing for Potential Crisis Intervention
In preparation for potential crisis intervention, the following issues must be regularly addressed at the system and school level:

4.1 
System Level

4.1.1 The expectations for all staff at all sites will be clearly defined through appropriately communicating the details of this guideline. It will be introduced to new staff at the annual New Staff Induction Program.

4.1.2 Training for Non Violent Crisis Intervention Program will be provided on a regular basis to ensure that at least 3 staff members at each site are trained and provided with refresher seminars.

4.2
School Level

4.2.1
The principal will ensure that at least 3 staff members will be trained in Non Violent Crisis Intervention. Training programs will be organized at the system level. 

4.2.2 The principal will ensure that all staff, including occasional staff, receives in-service on appropriate strategies to de-escalate a crisis and the basics of restraint. The intensity and frequency of this in-service will be dictated by the number of potential crisis situations identified in a school at a given time. All staff is to be in-serviced on the documentation required. 

4.2.3 A School Crisis Intervention Team will be established with trained staff members forming the majority or all of the team. The principal and/or vice-principal shall also be a member of the team. Team size will be determined by the size and needs of the school.

4.2.4 The school team will determine local protocol for the school with respect to:

· Dealing with warning signs.

· Developing procedures for team intervention including coverage for work-related duty assignments when services are required.

· Determining a good communication system for all staff to follow in the school. 

· Determining team dynamics such as team leader determination in a crisis situation.

· Crisis Plan development for high risk students.

· Identifying plans for safe places to accommodate student(s) in the event of a behavioural crisis. 
4.2.5 The principal will ensure that an intervention plan has been developed for students with potential risk of requiring crisis intervention. In the case where such a student, through an IPRC process has been identified with a behaviour exceptionality, the IEP shall reflect a potential intervention process. Parent(s), (or student in the case of a student begin over 16 years of age) must be requested to sign the plan and be furnished with a copy. 

In the case where a student is not identified but is demonstrating signs of a potential behaviour crisis, a “Behavioral Intervention Action Plan” (Sample – Appendix C) needs to be developed in cooperation with the classroom teacher, principal and/or vice-principal, parent and student, where appropriate. Parent(s), (or student in the case of a student begin over 16 years of age) must be requested to sign the plan and be furnished with a copy  

For all plans, pertinent information about the student should be shared with staff and School Crisis Intervention Team including age, developmental stage, past restraint incidents, health condition, current medication, and social history. 
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Appendix A

Physical Restraint Incident Report 

STUDENT INFORMATION

Name: _____________________________________Grade: _____ D.O.B.: ________________

School: ______________________________________________________________________   

DESCRIPTION OF INCIDENT

Date: _____________________________ Time: _______________________ 

Staff Member(s) Applying Restraint (with Position Title):  _____________________________

____________________________________________________________________________
Other Staff Members Present (with Position Title): ___________________________________

____________________________________________________________________________

Location of Incident: _______________________ Duration of Physical Restraint: __________

Details of Incident (include description of actions taken prior to and during the incident) 
____________________________________________________________________________

____________________________________________________________________________

__________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Description of any Injuries: ______________________________________________________

____________________________________________________________________________ 

Parent(s) contacted?        ( yes    ( no            




(over)

NEXT STEPS

Brief Summary of Action Plan: ____________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

Were parents involved in plan development:     Yes 
(
No  (
If no, explain reason: ____________________________________________________________

_____________________________________________________________________________
Additional Comments: ___________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Signature of Principal: _____________________________ Date: _________________________

Signature of Staff Applying Restraint: _______________________  Date: __________________

Signature of Parent: ______________________________________
This information will be filed in the student’s O.S.R. at least one year.  The timelines may be extended at the discretion of the principal.  Other copies to be sent to the Principal, Superintendent of Program and Schools, Parent(s) (or student if 16 years of age or older) and, where appropriate, Special Education Co-ordinator. 


Appendix B

Physical Restraint Incident Log 

	Date
	Student Name
	Staff Member(s) Involved

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


This log is to be kept by the principal to chart any incidents where physical restraint has been required. Statistics related to this chart need to be available upon request from Senior Administration. 

Appendix C


Behavioural Intervention Action Plan 
Sample 

Student Name:
 ________________________________________________________
Developed by: ___________________________

Date: _____________________________________________



	Behaviour Concern
	Trigger(s)
	Intervention Strategies
	Consequences in Case of Non-Compliance

	
	
	
	

	Staff Support Available
	Resources

	
	


Signature of Principal ______________________________  Signature of Parent(s) ____________________________________________

Signature of Student (where applicable) ________________________________________

The information will be filed with the principal and classroom teacher.  Parent(s) (or student if 16 years of age or older) will be furnished with a copy. 
Appendix D
Physical Restraint Incident Log 

STUDENT INFORMATION
Name: ___________________________________ 

Grade: ______  
D.O.B.: _________________  

Ministry of Education Number: ______________________ Code: _____ School:  _____________________________________________

PHYSICAL RESTRAINT INCIDENT LOG

	Date
	Time
	Staff Member Applying Restraint
	Other Staff Members Present
	Duration of Restraint
	Precipitating Factors

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


In any of the above incidents, if there were any other factors that need to be documented, please indicate: ___________________________

_______________________________________________________________________________________________________________

_______________________________________________________________________________________________________________

Copies submitted to: (as determined in Case Conference)

Principal’s Signature: ______________________________________________ Date: __________________________

This information will be filed in the student’s O.S.R. at least one year.  The timelines may be extended at the discretion of the principal.  Other copies to be sent to the Principal, Superintendent of Program and Schools, Parent(s) (or student if 16 years of age or older) and, where appropriate, Special Education Co-ordinator. 







Our mission is to educate learners to their fullest potential in preparation for life-long learning.

Our mission is to educate learners to their fullest potential in preparation for life-long learning.


