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ADMINISTRATIVE GUIDELINE

 Title:  Health and Safety:  

Terms of Reference for a Multi-Site Joint Health and Safety Committee

   Effective Date:  April 25, 2002                        Responsibility:  Superintendent of Business



BACKGROUND

Multi-workplace Joint Health and Safety Committees (JHSC) may be established where the workplace parties at geographically separate workplaces under the ownership or control of one employer, seek permission from the Regional Director of the Ministry of Labour to establish a JHSC covering some of all of these workplaces.  This is a variation from the usual requirements for JHSCs under subsection 9(2) of the Occupational Health and Safety Act (OHSA) which requires separate JHSCs for each workplace.

To be recognized as a JHSC, the committee must be approved by the Regional Director, by an order issued under subsection 9(3.1) of the OHSA.

The Near North District School submitted their request for approval for a multi-workplace JHSC by writing to the Regional Director.  A Terms of Reference, signed by all workplace parties, was submitted in this request.  On August 27, 2001, the Regional Director granted approval for our Terms of Reference as developed and agreed to by the Near North District School Board; Ontario Secondary School Teachers’ Federation, District 4; Elementary Teachers’ Federation of Ontario, Near North Teachers’ Local; Canadian Union of Public Employees, Local 1165; and the Non-Unionized Employees of the Near North District School Board.

If an amendment to an existing order is requested, the workplace parties must renegotiate the agreement, and request approval from the Ministry of Labour.

Any deviation from the agreed Terms of Reference may result in the Ministry of Labour revoking this order.

Guidelines for the Structure and Function of the

JOINT HEALTH AND SAFETY COMMITTEE

As Agreed Between

The Near North District School Board and

Ontario Secondary School Teachers Federation
Elementary Teachers Federation of Ontario

Canadian Union of Public Employees

Non-Unionized Employees
1.0
Structure of the Committee

1.1
The Joint Occupational Health and Safety Committee (referred to hereafter as the “Joint Committee”) shall consist of:  

1.1.1
a)  
Four (4) members selected by the employer:

· Managers (1)

· Facility Services (1)

· Elementary School Administration (Principal/Vice-Principal) (1)

· Secondary School Administration (Principal/Vice-Principal) (1)



b)
And, six (6) members selected by each employee group:

· OSSTF – Secondary Teachers (1)

· OSSTF – Educational Assistants/Professional Student Services   

      Personnel (1)

· ETFO – Elementary Teachers (1)

· CUPE – Facility Services (1)

· CUPE – Clerical/IT (1)

· Non-Union (non-administration) (1)

c) And, at least two members, of which one must be a representative of the workers and one a representative of management for each school location.  

d) And, at least one committee member representative of the workers for each office location.

e) Hereafter, committee members outlined in c) and d) shall be referred to as “on-site committee members”.

f) The Health and Safety Officer shall act as an associate member of the committee and participate and assist in Joint Committee meetings.  

1.1.2 The four committee members outlined in 1.1.1 a) and the six members outlined in 1.1.1 b) shall represent all workers in attending joint health and safety meetings.  Alternates shall be available.  Each party will supply a listing of alternates.  On-site committee members, although members of the Joint Committee, may attend monthly meetings only on the request of the Co-Chairs.

1.1.3 All committee members shall have equal powers under the Occupational Health and Safety Act. 

1.1.4 The names and locations of all Joint Committee members shall be posted on the Health and Safety Bulletin Board in each workplace.

1.2 The Joint Committee (1.1.2) shall meet on a regular established schedule as follows – monthly, except July and August, with the time and location to be determined by the Committee.  (Changes to the time and location will be approved by the Co-Chairpersons and 48 hours notice of any change must be provided.)

1.3 There shall be two Co-Chairpersons, one (1) from the employer and one (1) from the workers.  Co-Chairpersons shall be appointed for a minimum period of twelve (12) months.  Any changes to the term of office must be approved by quorum as in Article 4.0.  Each Co-Chair shall be appointed by management and by worker members, respectively.


1.4
A Co-Chairperson may, with the consent of his/her counterpart, invite any additional person(s) to attend the meeting to provide additional information and comment, but they shall not participate in the regular business of the meeting. 

1.5 Certified members shall be maintained geographically as outlined in the following chart:

	Parry Sound High School

Parry Sound Corridor:


Britt, Nobel, Wm. Beatty, Victory, Humphrey, Mactier, Whitestone, Parry Sound Resource Centre, McDougall
	2 Members*

2 Members*

	Almaguin Highlands Secondary School

Southeast Corridor:


Argyle, Evergreen Heights, Land of Lakes, Magnetawan, Mapleridge, M.A. Wittick, M.T. Davidson, South Shore Education Centre, Powassan Jr., Sundridge, Trout Creek, South River Resource Centre
	2 Members*

2 Members*

	Mattawa Area
	2 Members*

	North Bay Area:


Head Office, Centennial, Dr. MacDougall, E.T. Carmichael, E.W. Norman, Ferris Glen, J.W. Trusler, King George, Laurentian, Marshall Park, Phelps, Pinewood, Silver Birches, Sunset Park, Tweedsmuir, Vincent Massey, W.J. Fricker, Chippewa, Alternative School, West Ferris, Widdifield, Northern, White Woods
	6 Members*



* There shall be equal representation of worker and employer members in each area 

2.0
Functions of the Joint Committee

2.1 To maintain the spirit of the Occupational Health and Safety Act, the functions of the Joint Committee shall be:

(a) Identify situations that may be a source of danger or hazard to workers;

(b) Make recommendations to the employer and the workers for the improvement of the health and safety of workers;

(c) Recommend to the employer and the workers the establishment, maintenance and monitoring of programs, measures and procedures respecting the health or safety of workers;

(d) To obtain information from the employer respecting

(i) the identification of potential or existing hazards of materials, processes or equipment, and

(ii) health and safety experience and work practices and standards in similar or other industries of which the employer has knowledge; 

(e) obtain information from the employer concerning the conducting or taking of tests of any equipment, machine, device, article, thing, material or biological, chemical or physical agent in or about a workplace for the purpose of occupational health and safety; and

(f) be consulted about and have a designated member representing workers be present at the beginning of testing referred to in clause (e) conducted in or about the workplace if the designated member believes his or her presence is required to ensure that valid testing procedures are used or to ensure that the test results are valid.

The Joint Committee shall assist the employer in preventing injury and make recommendations to prevent re-occurrences.

2.2 On-site committee members shall inspect the physical condition of the workplace, or parts thereof, once a month.  An exception may exist during the months of July and August where staff are not in attendance in workplaces.  

2.3 All health and safety concerns raised during the physical inspection will be recorded on an appropriate workplace audit form and signed by all members of the inspection team.  The inspection team, or a member thereof, shall discuss the workplace audit form with the supervisor of the workplace.  The supervisor shall record a written response on the workplace audit form.  Once the supervisor’s response has been recorded, the workplace audit form shall be posted on the health and safety bulletin board and a copy forwarded to the Facility Services Supervisor and the Health and Safety Officer.  If items cannot be resolved in-house, outstanding issues shall be referred to the Joint Committee for discussion and recommendation at the next scheduled meeting.  The Joint Committee shall consider such information within a reasonable period of time.

2.4 Management will respond in writing directly to the Joint Committee with regard to minuted recommendations of the Joint Committee by giving their assessment of the problem and outlining who is responsible for resolving the matter, along with a time frame in which the matter will be resolved.  Management shall respond to the written recommendations from the Joint Committee in writing within twenty-one days as per Section 9(20) of the Occupational Health and Safety Act.

2.5 A designated on-site committee worker member shall investigate all serious workplace accidents, and incidents that have the potential for a serious accident and make recommendations to prevent re-occurrence. 

2.6 A designated on-site committee worker member shall accompany the Ministry of Labour Inspector while carrying out Ministry inspection of the workplace.

2.7 A designated on-site committee worker member shall investigate and report upon work refusals.  

3.0
Minutes of Meetings

3.1 The Joint Committee shall appoint a secretary for the meeting to take minutes and be responsible for having the minutes typed, circulated and filed within five (5) working days of the meeting to the Co-Chairperson or as directed.  Minutes of the meetings will be reviewed, and edited where necessary, by the Co-Chairpersons, then signed and circulated.  Agenda items will be identified by a reference number, and be readily available in a proper filing system.  Minutes of the meetings will be retained at Head Office in North Bay and a copy shall be posted at all workplaces.  Names of the Joint Committee members will not be used in the minutes except to record attendance.

4.0
Quorum


4.1
The Joint Committee (1.1.2) shall have a quorum of five (5) members present in order to conduct business.  One Co-Chairperson must be present in order to conduct business.  The number of employer members shall not be greater than the number of employee members.  A minimum of one representative from 1.1.1. a) shall be present in order to conduct business.

5.0
Payment For Attendance At Meetings

5.1
All time spent in attendance at the monthly Joint Committee meeting or in activities relating to the function of the Joint Committee will be paid for at the member’s regular or premium rate as may be proper, and the time spent is to be considered as time at work.

6.0
Terms of Reference


The Terms of Reference shall be reviewed on an annual basis.  Any changes to the Terms of Reference must be approved by the Ministry of Labour.

The Ministry of Labour has the right to revoke permission to operate as a Multi-Site Joint Health and Safety Committee in accordance with these Terms of Reference.
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(Original signatures on file.)

JOINT OCCUPATIONAL HEALTH AND SAFETY

COMMITTEE MEMBERS


FOR THE BOARD
FOR THE WORKERS


Director of Education

CUPE 


Near North District School Board

Facility Services/Clerical/IT

Administration

ETFO


Elementary Schools

Elementary School Teachers

Administration

OSSTF


Secondary Schools

Secondary School Teachers/




Educational Assistants/





Professional Student Services Personnel


Administration

Non-Administration


Head Office

Head Office

Signed at 

, North Bay, Ontario, this



day of __________________________, 200    .






Our mission is to educate learners to their fullest potential in preparation for life-long learning.

Our mission is to educate learners to their fullest potential in preparation for life-long learning.


