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ADMINISTRATIVE GUIDELINE

Title:  School Budgets

      Effective Date:  October 5, 2000

       Responsibility:  Superintendent of Business 









RATIONALE:

The Near North District School Board recognizes that financial resources must be provided to the schools to support the basic program needs of the students and staff to further support the Board and school goals relating to the academic achievement of each and every student.

The Board's priority is to afford the school staff and school community an opportunity to have input into the allocation of financial resources to programs within the schools to ensure optimal instructional programming for all students.

PROCEDURE:

1. The Superintendent of Business working with the Finance Department shall determine the amount of funds available according to the General Legislative Grant Funding Formula.

2. Once the total budget for instructional supplies and computers has been approved by the Board, a committee consisting of the Superintendent of Business, the Manager of Finance and Principal Representatives shall meet in July to review the methodology to be used for allocating funds to schools and shall make recommendations for implementation.

3. School budgets will then be allocated to each school based on the committee's recommendations.

4. The Finance Department will provide budget worksheets to the school Principals in August.  The Principals, in consultation with the staff, school advisory councils and parents will allocate the funds to the various classifications.

5. The completed worksheets will be returned to the Finance Department by the beginning of September for input into the financial accounting system.

6. The Finance Department will provide monthly reports to the schools.

7. Principals are responsible to monitor their school budget and schools will not be allowed to exceed their budget allocation without the prior approval of the Superintendent of Business.

8. Any surplus or deficit at the end of the year will be applied to the following year's school budget.
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